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A.L.�.C.E.
■ In Sylvania Schools, safety is a priority
■ Increase the safety of our children 
■ Case studies help us prepare for critical 

events such as active shooter events
■ If we know what we are going to do when 

we are faced with a threat, we dramacally 
reduce our decision making time and take 
action 

■ Moments can make a difference



Response Options
  We cannot make a violent 

encounter perfect, but we can 
make it better than it could 
have been



A.L.�.C.E.
– Alert!, Get the word out! 

– Lockdown, Good starting point, allows 
aggressive use of current technology and 
procedures to: 

– �nform, communication keeps the shooter off 
balance, and knowledge empowers occupants 
to increase survivability.

– Counter, apply skills to distract, confuse, and 
gain control

– Evacuate, to reduce the number of potential 
targets for the shooter, and reduce the chances 
of victims resulting from friendly fire when help 
arrives



Response Options
■ How school safety has evolved:

Traditional Police Response:
▪Contain and wait 
▪SWAT/SRT 
(Hostage/Barricade)



Response Options
■ Columbine – April 20th, 1999
▪14 students and 1 teacher killed
▪23 others wounded
▪Two (2) students went on hour long 
rampage planning to kill 500 
students and blow up the school
▪Police provided a “traditional” 
response



Response Options
■ Post Columbine Response

Police Response
▪Active Shooter/Quad Training
▪Push to contact
▪Neutralize the threat

School Response
▪Lockdown Procedures



Response Options
■ Current Best Practices 

Police Response
▪Solo Engagement Training
▪Push to contact
▪Neutralize the threat

School Response
▪ALICE Training to empower or 
staff and students 
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CHANGE THIS

TO THIS



Creates Zones of Varying Degrees 
of Danger

INTELLIGENT 
Escape?



CASE STUDY 
Columbine H.S. Library

■ Wounded Teacher tells students to hide
■ Bad guys enter library at 1129 hrs, 56 

people inside
■ They stay in the library for 7½ minutes
■ Both gunmen stop during the shooting 

to reload and to shoot at police outside
■ In all they shoot 22 students in the 

library, 10 are killed
■ All the fatalities are static, all but one 

are hiding under tables



KEY LESSONS
■ What other options were available in the 

Columbine Library Incident?













■ Why is it okay to leave after the 
crisis, but not before the threat 
arrives?

■ We want to empower our staff and 
students to make choices to increase 
their safety.

Why Evacuate?



Response Options
■ “Intelligent” Escape may be 

our best choice?
■ If Escape is not an option…

▪Enhanced Lockdown may 
be our best option?



Lockdown Basics
■ Trust your instincts
■ You may hear an announcement
■ You may hear gunfire/explosion
■ You may see someone walking into 

the building or through the 
building

■  A witness/student may alert you
■ Do not wait for confirmation to 

take action



Enhanced Lockdown
■ Layers of Security
▪ The first layer is locking the door
▪ Secondary Door Restraint Device
▪ The goal is to make ourselves a hard target



Secondary Door Restraint Device



Secondary Door Restraint Device



Secondary Door Restraint Device





Enhanced Lockdown 
■ Staff and Students will Stand 

inside room.
■ Lock the door – 1st layer of security
■ Barricade/Fortify Your Door:

▪SDRS/Rope/Cords - Door opens out
▪SDRS/Door Wedges - Door opens in
▪Desks
▪Chairs
▪Anyway you can make the door 
more difficult to breach





KEY LESSONS
■ MUST BE CAREFUL NOT TO CREATE A 

“CHECK IN THE BOX” RESPONSE!
■ We have options – No one right answer!



Response Options
■ Having a plan will dramatically 

enhance our safety
■ If we know what we are going to 

do when faced with a threat, we 
shorten our response time



Response Options
Remember:
■    Intelligent Escape can be our    

best option, if possible?

■    Enhanced Lockdown
▪  Barricade/Fortify

■    Counter – SWARM (Grades 7-12)











Department of Homeland Security Active 
Shooter – How To Respond

http://www.dhs.gov/xlibrary/assets/active_shooter_booklet.pdf





Overall Goal 
▪To provide a range of options 
and communications in order 
for occupants to make the 
best decision for their safety



Questions

Sgt. Justin Music
City of Sylvania Police Division 

(567)455-0794
851@sylvaniapolice.com 


