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Developing and Communicating the Strategic Plan 
Skeleton 

 
 

Our MTSS WHY 
 

Brainstorming- first words that come to mind 
as to why we do this. 

 
 

students freedom life citizens help trauma 
intervention accelerate better 

 
support success challenge growth parent 
involvement innovation focus teamwork 
effective consistency data collaboration 

resources ownership student accountability 
engagement student driven framework 

triangle improvement well-being intrinsic 
motivation training community partnership 

parent training culturally relevant ALL 
students difficult human capital best practice 

unfunded mandate evidence based 
 

 
Your  “Compelling Why” Statement 

 
In an effort to give all students access to a 
competitive edge when they leave Harvey 

152 we must address the needs of students 
on a case by case basis by providing 

interventions that speak to the whole child. 
(not ignoring the whole child) 

 
We believe all children can learn if given 

quality education 
 

We believe all children have the right to learn 
and to be successful in life 

 
It takes a village to educate a child; we can’t 

do it by ourselves 
 

We can be the change for a child  
 

So that all students of any level are treated 
equitably 
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MTSS is an effective framework to provide 
instruction to all students 

 
To identify a student that needs instructional 

support before it’s too late 
 

Promotes success and prevents failure 
 

To meet the needs of our diverse population 
 

Accelerate and remediate  
 

Home life...socio-emotional...separating 
home life impact vs learning 

 
partnership with mental health centers 

 
Parent Training Academy 

 
MTSS must promote a positive and 

welcoming community 
 
 
 

 
 

DEVELOPING YOUR VISION 
 

Leadership/Vision Quote Reflection 
 

 
 

“All students can learn, all staff is equipped to help them achieve their greatest potential, all 
families are supported with resources and a ​safe space​ to share concerns.” 

 
 

 
 

What is the WHY of your vision?  
We want students empowered to achieve 

their goals 
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What is the HOW of your vision? 
 

relevant, effective and engaging 
resources(disposing of what we don’t need) 

on-going staff training 
change the mindset (CORE) 

Build intervention in schedule and apply 
correct number of minutes to CORE 

Reading AND math tutors- we NEED staff 
EL support- bilingual staff 

District incentives 
“The Right Fit” in staff 

Branding  
School presentation and culture 

Effective leadership committed to MTSS 
 

Creating an educational plan for each and 
every student 

 
 
 
 
 

What is the outcome of your Vision The Harvey community, including students, 
staff, and families are strengthened to 

achieve and to further the district mission 
and vision 

 
 
 
 

 
What is Your Vision? 

 
 
 
 

What does it look like, sound like, feel like? 
 
 
 
 
 
 
 

COMMUNICATING THE VISION 
 

How will we  communicate the vision to stakeholders? 
 

 
 

Words- 
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Actions- 
 
 

 

 
 

Program Connections- 
 
 

 

 
 

Instructional Leadership- 
 
 

 

 
 

School Improvement- 
 
 

 

 
 
 

What Qualifiers will be a part of the Strategic 
Plan 

Mission, Vision, Outcomes, Strategies, 
Strategic Delimiters 

 

We believe: By 2021, all students 
will: 

We will: We will NOT: 
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