MINUTES

BOARD OF GOVERNORS REGULAR MEETING 

The Academy of Tucson
March 11, 2019
Academy of Tucson HS Conference Room
10720 E. 22nd Street, Tucson, AZ 85748
I.          Call to Order:      Mr. Howard C. Stewart, Jr. called the meeting to order 
at 6:30 PM.                                                                         
II.        Roll Call:   Present: Board Members,   Mr. Howard C. Stewart Jr., Mrs. Shari Stewart, Ms. Kirsten Stephens, Dr. George Sokol Mr. Ivan English and Superintendent Mr. Jose Garcia and Business Manager Ms. Bennie Gemello.  
III.
Pledge of Allegiance:  led by Mr. Howard C. Stewart, Jr.
V.       Approval of Minutes: Mr. Howard C. Stewart, Jr. requested a motion to approve the minutes for the board meeting held on February 4, 2019.    De. George Sokol moved and Mr. Ivan English seconded.   Motion carried unanimously.
VI.  Approval of Agenda:  Mr. Howard C. Stewart, Jr. requested a motion to approve the agenda.  Mrs. Kirsten Stephens moved and Mrs. Shari Stewart seconded.   Motion carried unanimously.
VII.  Call to the Public/Oral and Written Petitions:   None. 
VIII. ACTION ITEMS:  None
IX. Guest Speaker:  Mrs. Melissa Krueger and Mrs. Wendi Allardice

a. College and Career Readiness

i. Compliance

ii. Relationship

iii. Student Success


b.  Mrs. Krueger provided the Board with a complete packet on what and how the Academy guides our students for College and Career readiness.
Administrative Reports School 
X.  Superintendent’s Report:   Mr. Jose Garcia
a. Mr. Garcia reported on the Open Houses at all three school sites.  Good attendance at the High and Middle schools but the Elementary school did not.
b. Spring Break starts Friday, March 15, 2019.  No school for students but this is Grading day for the teachers.
c. Mr. Garcia reported that our new Landscaping Company is doing a great job with all three schools.  They also have repaired the brick sidewalk at the Elementary School.
d. We are confirmed Title 1 funding.  The total amount is approximately $190,000.  We will ask for reimbursement for all the expenses incurred to date.
e. The new Web site is up and running.  We are updating the activities and information for all three schools.  The activities page is being managed by a teacher at each site:  High School- Michael Saxon, Middle School – Amy Moseley, Elementary School – Amy Tuinstra.

f. The Elementary School had a successful Science Fest.  High Lights:  Rocket launcher show, High School students creating experiments for the Elementary School students such as 3-D activities.

g. Spring Concert will be held Tuesday, March 12, 2019 at the Tanque Verde Lutheran Church at 7:00pm.  This is a duel school presentation, Middle and High School.
h. SARSEF winners by 6 Middle School and 3 Elementary School students.

i. Advertisement:  Mailers will be every other month.  We are finding that this works best.  We will also focus on Social Media for the school.

j. The Arizona State Board for Charter Schools’ visit is scheduled this week.  A charter is reviewed at five-year intervals to ensure:  Compliance with its charter, other contractual agreements with the Board, federal and state law and Achievement of the minimum performance expectations set by the Board.

XI. Business Manger’s Report:  Ms. Bennie Gemello
a.  All accounts payables are up to date.

b. Bank reconciliations have been completed

c. Tax Credit receipts for 2018 have been sent out

d. IDEA Basic grant receiving reimbursements for SY2019

e. Instructional Improvement fund received first payment in December.  The second distribution will be in July.
f. Provided the Board with a calendar SY 2019-2020

g. Provided Mr. Garcia and Mr. Stewart with the AOT’s P&L and Balance Sheet comparison of this year and last year.
XI.   Consent Agenda:  Motioned by Mrs. Kirsten Stephens and seconded by Mr. Ivan English.    Motion carried unanimously.
A.  Expense Voucher #8  $118,653.70
B. Payroll Voucher #15 $146,691.49, Voucher #16 $144,641.04
XII. Board Members Remarks:  None
 XIII. Adjournment:  Mr. Howard C. Stewart, Jr.  Adjourned the meeting at 7:55 PM.  Next meeting April 1, 2019 at 6:30 PM.



           March 11, 2019           ____                 ______                   _
Bennie Gemello, Business Manager                                   Date Board Approved
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