PIVOT: Erie County’s Assisted Outpatient Treatment Program
PROMOTING INTERVENTION, VOLUNTARY OUTPATIENT TREATMENT
Helping participants turn toward recovery and stability.

AOT Breakfast Forum

Event Details

Date: Tuesday, June 03, 2025

Time: 8:00 a.m. —10:00 a.m.

Location: Ten Fifty Eight Center, Sandusky, Ohio 44870

Agenda

8:00 - 8:30 a.m. | Registration and Welcome Breakfast
Attendee Registration
Breakfast Buffet Served

M Informal Networking Opportunity

8:30-8:40 a.m. | Welcome
Opening Remarks by Diane Taylor, Executive Director, ADAMHS Board

Introduction of Magistrate Thomas Dusza

8:40-10:00 a.m. | Forum Led by Magistrate Thomas Dusza
The PIVOTal Importance of the AOT Program
AOT Video Featuring: Graduate Experiences of the Program
Introduction of Panelists:

* Sheena Lutz, CDCA, AOT Grant Evaluator: Planning and Evaluation

* Dep. Chad D. Henderson, Mental Health Liaison | Sheriff’s Deputy
Mobile Outreach Response & Engagement (M.O.R.E.)

* Sheila Piatek, LPCC-S, LICDC-CS, Clinic Coordinator

M Questions and Answers Session




Closing Remarks

Thank you for attending today's meeting and contributing to our discussions!

AOT Leadership Team

Grant Program Role/Title

Affiliated Organization

Thomas Dusza, Magistrate

AQOT Court Magistrate

Erie County Common Pleas Court

Diane Taylor, MA, PC

Executive Director

ADAMHS Board of Erie County

Cheryl Huss, BC)

Grant Project Director

ADAMHS Board of Erie County

Kelly LaRosa, MBA

Grant Evaluator

ADAMHS Board of Erie County

Sheena Lutz, cbca

Grant Evaluator

Firelands Health

Sheila Piatek, LPcc-s, LIcDC-CS

Clinic Coordinator

Firelands Health

Susie Cheek

Magistrate Assistant

Erie County Common Pleas Court

Steering Committee Advocate

Organization Represented

David Hemminger

National Alliance on Mental lllness (NAMI) of Erie County

Mary Supina

Sandusky Artisans Recovery Community Center

Stephanie Salyer

Erie County Health Department

Sue Daugherty

Serving Our Seniors

Susan L. Lowell

Consultation Services

Interested in Joining the AOT Steering Committee?

If you are interested in becoming a member of the AOT Steering Committee, please reach out to

the ADAMHS Board ph: (419) 627-1908 for more information.
The Steering Committee is responsible for:

* Strategic Guidance: Providing overall direction and strategic guidance to ensure the

program aligns with its goals and objectives.

* Oversight and Accountability: Monitoring the program’s progress, ensuring accountability,

and addressing any issues or challenges that arise.

» Stakeholder Engagement: Facilitating communication and collaboration among various

stakeholders, including mental health service providers, community organizations, and

government agencies.

* Resource Allocation: Making decisions about the allocation of resources, including funding

and personnel, to support the program’s activities.

* Policy Development: Assisting in the development and review of policies and procedures to

ensure thy are effective and compliant with relevant regulations.

* Evaluation and Reporting: Overseeing the evaluation of the program’s outcomes and

ensuring that regular reports are prepared and submitted to relevant authorities.




