
ERIE COUNTY

SUICIDE PREVENTION 

COALITION

WEDNESDAY, AUGUST 7, 2024
ERIE COUNTY HEALTH DEPARTMENT, 420 SUPERIOR ST, SANDUSKY, LOWER-LEVEL 

CONFERENCE CENTER



MISSION

To decrease suicide 

attempts and deaths in 

Erie County through 

collaboration, advocacy, 

education, training, 

and evaluation.



WELCOME!



Ice Breaker:  “Would you Rather”

Roles for Today’s Meeting

   Facilitator Cheryl, ADAMHS Board

Timekeeper Iryna, Kalahari Resorts

Note-Taker Marissa, Firelands

Vibes Watcher Stephanie, Health Department

Decision Maker: Dave, Greater Sandusky Partnership

Promise Tracker: Julie, NAMI 

Voice of the Customer Marissa, Firelands

Enforcer Stephanie, Health Department

Please find our Suicide Prevention Coalition at: Suicide Prevention (adamhserie.org)

https://www.adamhserie.org/SuicidePreventionCoalitionofErieCounty.aspx


STRUCTURE

STRATEGIC WORKGROUP TEAM 
WORKGROUP SESSIONS

MEETS EVERY OTHER MONTH

COMMUNITY PARTNERS
COALITION MEETINGS

MEETS EVERY OTHER MONTH



STRATEGY TEAM WORKGROUP SESSIONS - ROLES

❑ STRATEGIC PLANNING

❑ WHERE DATA-DRIVEN APPROACH BRINGS TO LIFE THE MISSION
 BY IDENTIFYING GOALS AND RESOURCES

❑ PRESENTS THE GATHERED INFORMATION AT COALITION MEETINGS

❑ CREATES THE AGENDA

❑ MANAGES THE MEETING PROCESS 

❑ GUIDES NEXT STEPS





DISCUSSION SHORT TERM GOAL: TRAINING

QPR (QUESTIONS, PERSUADE, AND REFER) GATEKEEPER TRAINING

PRESENTATION:  SHEENA LUTZ, FIRELANDS HEALTH

❑ Define the Training Program: Goals and Objectives, Training Material

❑ Identify who will be invited to the first training and the attendance limit

❑ Instructor(s)

Brian Hudzik, Community Engagement & partnership Coordinator (CEPC) Suicide 

Prevention also shared with the Coalition about an opportunity for future trainings: 

CALM training that has a focus on suicide prevention and firearms.  Offered for VA 

connect to provide free training in the future.  



About opportunities, 
grants, media.

Future endeavors with 
the possibility of 

additional QPR training 
per organizational needs.

Suicide prevention 
curriculum and courses 

through OHSPF for 
undergrad and graduate 
students (Austin Lucas)

Tori from Families first 
completing ending the 

silence program in 
school systems.



ACTION ITEMS for Strategy Team Workgroup

❑ Ohio Suicide Prevention Foundation Grant Opportunity due Friday, August 16 

*following the Coalition meeting, the grant was submitted 

❑ Send out Announcement of the QPR Training w/Registration

1. Partners were identified to be invited to the first training

2. Attendance is limited to 35 participants

❑ Share Data on website & w/stakeholders



Strategic Workgroup Session, September 4

ADAMHS Board, Conf Rm 213, Sandusky
11:00 a.m. to 12:30 p.m.

Next Coalition Meeting, October 2

Please Register (see form) for the QPR Training 
(this will be during our scheduled Coalition Meeting 
and limited to 35 participants)

Please send registration form to 
cheryl@adamhserie.org

Erie County Health Department, 420 Superior St
 Lower-Level Conference Center
      11:00 a.m. to 12:30 p.m.



STRATEGIC WORKGROUP TEAM 



SUICIDE PREVENTION COALITION

ORGANIZATIONS REPRESENTING ERIE COUNTY, OH

ADAMHS BOARD OF ERIE COUNTY FIRELANDS HEALTH

ATTITUDE-N-EFFORT COACHING GREATER SANDUSKY PARTNERSHIP

BAYSHORE COUNSELING KALAHARI RESORTS & CONVENTIONS

BGSU FIRELANDS NAMI, ERIE COUNTY

CEDAR POINT SANDUSKY ARTISANS RECOVERY CENTER

ERIE COUNTY COMMUNITY FOUNDATION SANDUSKY CITY SCHOOL DISTRICT

ERIE COUNTY HEALTH DEPARTMENT SANDUSKY REGISTER

ERIE SHORE NETWORK SERVING OUR SENIORS

FAMILY & CHILDREN FIRST COUNCIL VA-CARL NUNZIATO YOUNGSTOWN/HEALTHCARE



Thank you 
for all do for 
Erie County!
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