WOLA     

Wildcat Online Learning Academy Contract 25-26




WOLA Director:  Mrs. Maryellen Rhodes- mrhodes@athensasd.k12.pa.us
WOLA Coordinator:  Mrs. Amy Cheresnowsky- acheresnowsky@athensasd.k12.pa.us

WELCOME TO WOLA!
The Athens Area School District is excited to provide this opportunity for students in grades K-12. By enrolling in WOLA, your student can enjoy the advantages of both online and traditional education. They will continue to be an Athens student, eligible to participate in various school activities such as field trips, electives, athletics, proms, and drama. Additionally, secondary-level students can take part in programs at the Northern Tier Career Center while having the flexibility to study from home with 24/7 access to their courses. If your student remains in the WOLA program until graduation, they will receive a diploma from the Athens Area School District. Our goal is to create a fulfilling academic and social experience for all students.
Enrollment Options:
· Full-Time Model: Students take all classes through WOLA.
· Hybrid Model: Students are enrolled in both WOLA and their local school to enhance their education (available only for grades 9-12). 
Criteria for Hybrid Model:
· Course is not available in the current school year handbook.
· GIEP students can enroll for acceleration purposes only.
· Course enrollment should not detract from in-class instruction.
· Course approval is required from the Assistant Superintendent, Principal, WOLA Coordinator, and AAEA President.
Enrollment Criteria (New or Current):
All students residing in the Athens Area School District are eligible to enroll in the WOLA program. The following criteria will be evaluated:
1. Good Attendance: 95% attendance rate.
2. Passing Grades: Minimum grade of 70% in all classes.
3. Residency Requirements: Must comply with Athens Area School District's residency policies (see handbook or district website).
4. On Target: No incompletes or consistent delays in coursework throughout the year.
5. Current WOLA Students: Must not have been assigned to the WOLA room for catching up or grade improvement.
6. Best Online Learning Practices: Includes academic integrity, preparation, attention, and completing minimum required hours.
7. Medical Exceptions: May be considered on a case-by-case basis.



Probationary Period:
New and returning students to the Athens WOLA program will undergo a two-week probationary period. During this time, daily monitoring will occur for online attendance, assignment completion, and cooperation with WOLA staff. Non-compliance with policies may result in removal from the program and reassignment to their original school. Returning to the traditional classroom will be coordinated by the WOLA Coordinator and the Guidance department at the start of a new marking period, with each case reviewed individually.
Attendance Policy:
Students must log into their online courses weekly (Sunday to Saturday) and remain on pace. The WOLA coordinator will monitor progress, assuming satisfactory attendance if a student is on pace and passing all courses. "On pace" is indicated by a BLUE or GREEN completion square in each subject. Failing courses will generate a weekly report detailing logged hours. Students should complete 1 hour per one-credit course each school day. Failure to do so will result in 1 unexcused absence per week if behind or failing.
Unexcused Absences:
Students may accumulate up to TWO unexcused absences before being assigned to the WOLA room for catch-up. A clear timetable will be established with administration and the student/family. A third unexcused absence will prompt a discussion about the student’s continuation in the program. If continued, attendance will be monitored daily, and further absences will be noted if the student falls behind.
WOLA Room:
Students behind or failing coursework will be assigned to the WOLA room, which is not a permanent placement. Failure to report to the WOLA room will result in 1 unexcused absence for each day of non-attendance.
Academic Expectations:
Students are required to follow the pacing guide available on eCommunity via the Edgenuity website. Weekly assessments will focus on Course Completion Percentage, Color-Coded Completion Squares, and Target Completion. Progress reports will be emailed to parents for clarity on student standing.
State Testing Requirements:
Students in state-tested grades or courses must complete required state testing in-person at their assigned Athens Area school building during the designated testing window.
Course Completion Metrics:
· Course Completion Percentage: Reflects the percentage of course assignments completed.
· Color-Coded Completion Square:
· Red: Falling behind.
· Blue: On track.
· Green: Ahead of schedule.
· Target Completion: Indicates the expected progress at any given time, helping identify if interventions are necessary.


Student Attendance Consequences:
	Weeks Behind/Failing
	Consequence

	1 Week
	1st unexcused absence; warning via phone, letter, or email.

	2 Weeks
	2nd unexcused absence; warning via phone, letter, or email.

	3 Weeks
	3rd unexcused absence; assigned to WOLA room with agreed-upon timeframe.

	4 Weeks
	4th unexcused absence; referral to District Magistrate; options include withdrawal from WOLA or accumulation of daily absences.


Important Note:
Failure to adhere to the WOLA attendance policy can lead to inevitable failure. Active engagement in courses is crucial for success.
Eligibility & PIAA Guidelines:
· Eligibility: Students failing 2 WOLA courses are ineligible.
· PIAA Requirement: To participate in athletics, students must be enrolled in a minimum of 4 credits.



Parent/Guardian Signature: _________________________________	Date: __________________

Student Signature:  ________________________________________	Date:  _________________





























WOLA TECHNOLOGY EQUIPMENT 


Follow Athens Area School District Technology Policy

If you do not have equipment at home to complete your online work, the district will supply you with 
a Chrome Book or Laptop.   This equipment will be yours for the duration of the time you are in the 
classes.  Upon course completion, students are mandated to urn equipment within 7 days of their finishing/exiting WOLA courses.  If this equipment is not returned within 7 days, you will be responsible to pay the replacement costs at the present-day value.  If you fail to pay within 30 days the information will be forwarded to the Magistrates Office for legal action by way of Crimes and Offenses located in the Pa C.S.A. 3930 “Theft of leased property”.

Please know that we want your student to be successful in WOLA.  We have confidence in that happening and are here to help in any way.  It is the Athens Area School District’s goal to use WOLA as a viable, online learning option for students. Through the program, students continue to be part of the Athens full-time enrollment.  Offering full-time, part-time, and hybrid environments, tailored to each student’s needs, allows us to maintain rigor, academic excellence, and a level of accountability for the students and the district.  We care about your student! 

By signing the policies, you are agreeing to all of the above policies regarding the WOLA program and understand the responsibilities and expectations for the Parent/Guardian and that of the student.

Parent/Guardian Signature: _________________________________	Date: __________________

Student Signature:  ________________________________________	Date:  _________________
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