
Avonworth MS/HS 
Construction/Renovation Project – 
Community Meeting

June 1, 2022



Welcome!

Agenda

• Project History & Project 
Overview

• Dr. Jeff Hadley, Superintendent 
of Schools

• Financial Information/Project 
Impact

• Mr. Bradley Waters, Director of 
Fiscal Management & Support 
Services

• Project Status & Next Steps
• Mrs. Nancy Gorgas, Senior 

Project Manager, Massaro 
Construction Management

• Questions?



Overview of our Growing Enrollment

80s

K-12 enrollment during 
the ‘80s was about 
1,000 students

90s

K-12 enrollment during 
the ‘90s was about 
1,300 students

2014

K-12 enrollment in 
2014 reached 1,507 
students

today

K-12 enrollment today, 
June 1, 2022, is 1,957 
students

2028

K-12 expected 
enrollment in 2028 is 
2,200 students



District Actions to Address our Growing Enrollment

Feasibility Study by 
Thomas & Williamson 
Program Management
•New construction was the 

option chosen from the study

2007

Demographic Study by 
Peggy Lovell, University 
of Pittsburgh

2010

Approval for 
Construction, 
Pennsylvania 
Department of 
Education 

2011

Property Purchased to 
build the Primary 
Center 

2011

September, Broke 
Ground for Avonworth 
Primary Center

2012

August, Avonworth 
Primary Center Opens

2014

6th Grade Moved from 
MS to AES

2017

Demographic Study by 
Dr. Shelby Stewman, 
Stewman Demographics, 
LLC

2018

IKM Architecture hired 
to conduct Feasibility 
Study

2020



IKM Feasibility Study - 
School Design Action 
Team Process
• February 2020 – November 2020

• IKM and ASD Engage in a School 
Design Advisory Team (SDAT) Process

• SDAT Team Included Approximately 
50 Stakeholders:

• Community Members, Students, 
Parents, ASD Staff, 
Administration, Board Members

• Multiple All-Day Workshops
• Identified the Districts Greatest 

Facility Needs and Provided Input for 
Potential Building/Facility Designs



ASD MS/HS Project Schedule

May 17, 2022:
Bid Day

February, 2021:
IKM Hired as 
Architect of 
Record

August, 2021:  
Massaro Construction Management 
Hired as Construction Manager



ASD MS/HS Construction/Renovation 
Project Overview





• Middle School Addition
• Bring 6th grade back to secondary 

campus

• Single Main MS/HS Entrance 
Addition

• Additional Classroom Spaces 
Created

• Updates: Nurses Suite, 
Counseling Suite, Open Commons 
Area, Auditorium

Site Plan 
Overview

















Financial Information, Project Bids, & Next Steps 
ASD MS/HS Construction/Renovation Project



Financial 
Considerations/Impact of this 
Project
Estimated Project Cost:
• Project Estimate = approximately $25 million

• Borrowing Considered - additional $10-$15 million

Debt Service Impact:
• Current Existing Peak Debt Service = $3.1 million

• Includes $15 million already borrowed for the 
project

• Borrow additional $10 million
• Estimated Peak Debt Service = $3.5 million

• Borrow additional $15 million
• Estimated Peak Debt Service = 3.7 million





Project Status

Bid Period:

• Project was released for bid on April 19, 2022

• ikm and MCMS answered 111 Requests for 
Information

• Bid Day was May 17, 2022

• Mechanical, Electrical, & Plumbing bids were 
on budget

• General Trades bid was over budget by 
approximately $9 million



Bids Received 
May 17, 2022

Bids Rejected by 
ASD Board of 
Directors on 
May 23, 2022

Category Target Cost 
Estimates

Low Bids 
Received

General 
Trades

$14,121,000 $23,000,000

Plumbing $1,758,000 $1,692,200

HVAC $5,276,000 $5,070,000

Electrical $4,261,000 $3,821,000

Construction 
Total:

$25,416,000 $33,583,200

Soft Cost 
Total:

$5,000,000 
(approx.)

$6,000,000 
(approx.)

Project Total: $30,416,000 $39,583,200





Questions?


