
THE
M.O.R.E.
PROGRAM
OF ERIE COUNTY

Contact Us

Learn More

Collaborating Partners

What is M.O.R.E
M.O.R.E stands for Mobile

Outreach Response &
Engagement.

The M.O.R.E. Program is a
collaborative initiative involving

the Erie County Sheriff’s Office
and Firelands Regional Medical
Center, Counseling & Recovery
Services that was launched in

July 2023. This program’s purpose
is to provide rapid, community-

based intervention and support to
individuals who may frequently

come into contact with law
enforcement while experiencing

severe behavioral health
problems or crises. The M.O.R.E.

Program includes a team of
mental health professionals and

law enforcement who
collaboratively outreach in

response to referrals received
from community partners. Timely

outreach is provided in various
settings, such as homes and other

community locations. The
M.O.R.E. team can provide rapid

triage, intervention, assessment,
and linkage to ongoing

behavioral health services.

Firelands Program
Coordinator
Sheila Piatek, LPCC-S,
LICDC-CS 
419-557-5036
piateks@firelands.com

Erie County
Sheriff’s Office
Deputy Chad
Henderson
419-557-5149
CHenderson@erie
county.oh.gov



Whose Eligible
Individuals 18 years and older
who are residents of Erie
County and meet one of the
following targeted
populations: 

Persons with high/frequent
involvement in the criminal
justice system and severe
mental illness. 
Persons with high/frequent
involvement in the criminal
justice system and
drug/alcohol addiction or
repeated evidence of
drug/alcohol intoxication
at the time of arrest or
other law enforcement
contact.
Persons who have come
into to contact with the
criminal justice system,
may not have severe
mental illness or addiction,
however, they show
signs/symptoms and may
benefit from outreach to
learn more about available
resources.

Our Goal
The M.O.R.E Program will
provide local individuals
with treatment support
through partnered and
routine intensive case

management intervention to
reduce frequency of

hospitalization, recidivism,
and decompensation of an
individual’s mental health
or co-morbid drug/alcohol

use disorders.

What To Expect

Meet Our Team

Since its launch, there has
been an increase in access
to mental health services.

By providing outreach
engagement services in the

community settings, the
program has strengthened

community ties and
increased awareness of

mental health resources. 

Clinical Supervisor - Sheila
Piatek, LPCC-S, LICDC-CS 
Erie County Sheriff’s Office
Mental Health Liaison - Deputy
Chad Henderson 
Case Manager - Emily Werner,
QMHS, CDCA


