Asheboro City Board of Education
Winter Retreat

Professional Development Center
Saturday, February 21, 2026
8:00 a.m. - 2:30 p.m.

Time Task Facilitator
8:00-8:30 a.m. Breakfast & Welcome
8:30-9:15a.m. Strategic Plan Review and Discussion Dr. Woody, Superintendent
Executive Team
9:15-10:30 a.m. Global Innovation Center Highlight Dr. Wendy Rich

e Connection to Strategic Plan (Dr. Rich)
e Rotations

o zSpace Lab

o Robotics Lab

o Content Creation Lab

Chief Academic Officer/
Assistant Superintendent

Curriculum & Instruction Team

10:30-11:30 a.m.

Programming Review
e Student SEL/Mental Health Brief Update
(Michelle Harger & Deanna Wiles)
e Z00 School Program and Potential Growth
(Dr. Rich, Anthony Woodyard & Sandra Spivey Ayers)
e Advanced Teaching Roles
(Gayle Higgs & Sandra Spivey Ayers)

Executive Team

Central Office Directors

11:30 a.m.-12:00 p.m.

Student Board Member Discussion

Dr. Aaron Woody, Superintendent

Mrs. Gayle Higgs
Chief Human Resource
& Support Services Officer

Mrs. Michelle Harger
Director of Support Services

12:00-12:30 p.m.

Potential Working Lunch
(Carry-over conversation)

12:30-2:30 p.m.

Closed Session
Under NC General Statute 143-318.11.A1, to prevent disclosure of

information that is privileged or confidential pursuant to the law of
this State or of the United States or not considered a public record
within the Meaning of Chapter 132 of the General Statutes, the
Board will enter closed session to discuss embargoed data and
the Superintendent’s mid-year evaluation.

Dr. Aaron Woody, Superintendent
ACS Board
Executive Team

Central Office Directors
(Dr. Kinley & Mrs. Wiles)




