Policy Committee Meeting
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December 12, 2024
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Call to Order

Policy 3470/4305 Alternative Learning Programs

Policy 4140 Foreign Exchange Students

Adjourn




ALTERNATIVE LEARNING PROGRAMS Policy Code: 3470/4305

A.

PURPOSES

The board is committed to the goal of providing a safe and orderly learning environment
in each school. The educational program and the school student behavior management
plans, school improvement plans, and numerous other strategies identified in board
policy, are intended to create such an environment and to help each student be a
successful and contributing member of the school community. As used in this policy and
context, an alternative learning program may serve as the site to: (1) deliver educational
services required by G.S. 115C-390.9 or -390.10 to a student who is serving a long-term
or 365-day suspension; (2) provide concentrated support for students at risk of academic
failure; and/or (3) deliver educational and other services to students who are or may be
disruptive to a safe and orderly learning environment in the regular educational setting.

STANDARDS FOR ALTERNATIVE LEARNING PROGRAMS

Prior to implementing a new alternative learning program, the board will develop a
program proposal that is consistent with the State Board of Education standards for
alternative learning programs. The board then will submit the proposal to the State Board
for its review. After the proposal has been reviewed by the State Board, the board will
consider any recommendations from the State Board to modify the proposal before
implementing the alternative learning program.

The board will review on a regular basis whether the school system’s alternative learning
programs comply with State Board standards.

ASSIGNMENT TO ALTERNATIVE LEARNING PROGRAMS
1. Basis for Transfer

Students generally are assigned to a school based on attendance area. However,
as provided by law, the board may assign any student to a school outside of his or
her attendance area in order for the student to attend a specialized school or for
any other reason the board, in its sole discretion, deems sufficient. In all cases,
the assignment or transfer of a student with a disability will comply with applicable
federal and/or state requirements for students with disabilities.

Students may be assigned to an alternative learning program on a voluntary or
involuntary basis under any of the following circumstances:

a. the student’s parent or guardian and the principal agree, and a multi-
disciplinary team agrees, that the assignment would be in the best interest
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of the student and the efficient administration of the public schools;

b. the student has been recommended for long-term suspension or
expulsion;

C. the student poses a significant disruption to the educational environment
in the regular educational setting due to continuing social/behavioral
problems;

d. the student is at risk of dropping out or not meeting standards for

promotion due to academic, developmental, and/or behavioral problems,
and resources in addition to or different from those available in the regular
educational setting are needed to address the issue;

e. the student is a clear threat to the safety of other students or personnel;
or
f. the student has been charged with a felony or with any crime that allegedly

endangered the safety of others, and it is reasonably foreseeable that the
student’s continued presence will significantly disrupt the regular
educational environment.

The board encourages parental involvement in decisions regarding the child’s
education and in identifying effective options for addressing concerns regarding
the child’s behavior or academic performance.

2. Responsibilities of Personnel at Referring School

In addition to any other procedures required by this policy, prior to referring a
student to an alternative learning program, the principal of the referring school

must:

a. document the procedures that were used to identify the student as being
at risk of academic failure or as being disruptive or disorderly;

b. provide the reasons for referring the student to an alternative learning
program or school; and

C. provide to the alternative learning program all relevant student records,
including anecdotal information.

3. Referral
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a. Students who are recommended for long-term suspension or expulsion
and who receive due process through the disciplinary process for violations
of the Code of Student Conduct do not require additional referral
procedures prior to transfer.

b. Students who violate a rule of the Code of Student Conduct that permits
placement into an alternative learning program do not require additional
referral procedures prior to transfer.

C. Prior to assignment in circumstances where a student is experiencing
academic or developmental difficulties or continuing social/behavioral
problems, the principal or school-based committee of the referring school
shall document the student’s behavior and academic performance and
efforts to assist the student in the regular educational environment. School
administrators are encouraged to meet with the student’s parents or
guardians to try to reach a consensus how to address the student’s
difficulties at school.

d. In all cases where a basis for assignment exists, other than where the
student has received due process pursuant to a recommendation for long-
term suspension or expulsion, the principal must refer the student to a
multi-disciplinary team to determine whether the student should be
assigned to an alternative program. The principal must provide in writing:
(1) an explanation of the student’s behavior or academic performance that
is at issue; (2) documentation or a summary of the documentation of the
efforts to assist the student in the student’s regular educational setting, if
applicable; and (3) documentation of the circumstances that support the
referral. A copy of the referral and other documentation must be provided
to the parents or guardian by certified mail or in person.

The multi-disciplinary team shall consist of the student’s parent or
guardian and at least three school system employees who are informed
about the student’s needs. The team shall meet to consider the principal’s
referral and determine whether the student will be assighed to an
alternative program and shall perform all other duties assigned to it by
State Board of Education policy. The student’s parent or guardian shall be
provided written notice of the time, place, and date of the meeting.

At the meeting, the multi-disciplinary team shall determine whether the
student will be assigned to the alternative program. The student’s parent
or guardian shall be provided written notice of the team’s decision, as well
as notice of the parent or guardian’s appeal and due process rights. If the
student’s parent or guardian attended the team meeting, such notice shall
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be provided at the end of the meeting. If the student’s parent or guardian
did not attend the meeting, such notice shall be provided by certified
mailwithin one business day of the meeting. If the multi-disciplinary team
approves the assignment, the principal of the regular educational setting
and the coordinator of the alternative program shall make all necessary

arrangements.
4, Responsibilities of School Personnel at the Alternative Learning Program

Once a student is placed in an alternative learning program or school, the
appropriate school personnel of the program must meet to review the student’s
records and any other documentation forwarded by the referring school. Based
on these records and any input provided by the parent or guardian concerning the
student’s needs, the personnel at the alternative program shall determine the
support services and intervention strategies that are recommended for the
student.

If a student who is subject to G.S. 14-208.18 is assigned to an alternative school,
the student must be supervised by school personnel at all times.

5. Assignment of Student with Disabilities to Alternative Programs

Students who receive services under the Individuals with Disabilities Education Act
(IDEA) are entitled to all of the processes and protections pursuant to the IDEA.
All additional requirements specific to the assignment of students with disabilities
to an alternative program or school established by State Board of Education policy
shall be observed.

D. APPEALS PROCESS

If the student’s assignment is the result of an IEP team decision for a student with a
disability, parents or guardians who are dissatisfied with the decision must comply with
the due process procedures set forth in Procedures Governing Policies and Services for
Children with Disabilities, as adopted by the State Board of Education.

In all other cases, within three business days of receiving written notice of the decision to
assign the student to an alternative program,, the parent or guardian may appeal the
decision in writing to the superintendent, who shall review the documentation and render
a decision within five business days, absent extraordinary circumstances that require
additional response time. Parents and guardians who are dissatisfied with the
superintendent’s decision may appeal to the board. The board will hear the appeal in
closed session and will follow its procedures as provided in policy 2500, Hearings Before
the Board. During the period of the appeal, the student may be transferred to the
alternative learning program or school, except as prohibited by the IDEA.
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E. ADMINISTRATIVE ASSIGNMENTS
1. Assignment During a Long-Term or 365-Day Suspension

Any student who receives a long-term or 365-day suspension must be offered
alternative education services unless the superintendent provides a significant or
important reason for declining to offer such services. Alternative education
services include, but are not limited to, the alternative programs or schools
established in this policy in accordance with G.S. 115C-105.47A.

2. Assignment of Student Sex Offenders

The board may decide, pursuant to G.S. 115C-390.11(a)(2), to assign a student
who is subject to G.S. 14-208.18 to an alternative learning program or school.

F. TRANSITION FROM ALTERNATIVE LEARNING PROGRAMS

In most instances, the goal of the alternative learning program is to return the student to
the regular educational setting with the skills necessary to succeed in that environment
as soon as practicable. The personnel of the alternative learning program and those of
the regular educational setting shall work together to help create a successful transition
for the student.

If the student is not or will not be returned to the regular educational setting, the
alternative learning program will assist in the student’s transition to other educational
settings, including other programs offered by the school system or a community college
or vocational school.

For students identified as eligible under the IDEA, the student’s IEP team shall make all
transition decisions that would result in a change in placement.

G. EVALUATION OF ALTERNATIVE LEARNING PROGRAMS
1. State Accountability
The board will determine annually how each alternative p will participate in the
State Alternative Schools’ Accountability Model. The superintendent shall provide
for this information to be reported to the North Carolina Department of Public

Instruction by August 1 of each year.

2. Information to be Reported to the Board of Education

BOARD OF EDUCATION POLICY MANUAL Page 50of 6



Policy Code: 3470/4305

Each year, the board will evaluate each alternative learning program or school
based upon reports provided by the superintendent and any other information
the board wishes to consider.

Legal References: G.S. 14-208.18; 115C-47(32a), -105.27, -105.47A, -105.48, -276(r), -288, -367,
-369, -390.7, -390.9, -390.10, -390.11; 16 N.C.A.C. 6G .0314; State Board of Education Policy
ACCT-038, ALTP-002, DROP-001, EXCP-001; Policies Governing Services for Children with
Disabilities, as amended (Public Schools of N.C.); Policies and Procedures for Alternative Learning
Programs  and  Schools  (NC  Dept. of Public Instruction), available  at
https://www.dpi.nc.gov/students-families/enhanced-opportunities/alternative-learning-
programs#tdevelopment,-implementation,-and-operations

Cross References: Parental Involvement (policy 1310/4002), Hearings Before the Board (policy
2500), School Improvement Plan (policy 3430), Conflict Resolution (policy 3431), Student Sex
Offenders (policy 4260), School Plan for Management of Student Behavior (policy 4302), Student
Discipline Records (policy 4345), Long-Term Suspension, 365-Day Suspension, Expulsion (policy
4353), Assignments/Reassignments/Transfers (policy 7440)

Adopted: May 14, 1998 to become effective July 1, 1998

Revised: May 11, 2000, February 8, 2007, January 8, 2009, October 13, 2011, July 9, 2012,
October 5, 2017, June 13, 2019, August 13, 2020, September 12, 2021
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FOREIGN EXCHANGE STUDENTS Policy Code: 4140

The board embraces the cultural diversity that foreign exchange students bring to the school
system. Foreign exchange students expose the school community to new perspectives and
customs, facilitate cross-cultural understanding, and prepare all students for a future with
increasing global interconnectivity. Foreign exchange students may be accepted for admission
into the school system only through approved foreign exchange student programs in accordance
with this policy.

A. APPROVAL OF FOREIGN EXCHANGE STUDENT PROGRAMS

The superintendent or designee may approve a foreign exchange student program upon
receipt of documentation that the program:

1.

has met the standards established by the Council on Standards for International
Educational Travel (CSIET) and appears on the current CSIET J-1 Advisory List;

has a local representative residing in or in close proximity to the geographical area
served by the school system; and

has educational goals and operating procedures compatible with those of the school
system.

The superintendent or designee may revoke the approval of any program that does not
maintain compliance with the requirements of this policy and any accompanying
administrative procedures.

B. RESPONSIBILITIES OF FOREIGN EXCHANGE STUDENT PROGRAMS

Approved foreign exchange student programs will be responsible for facilitating all matters
associated with the exchange, including, but not limited to:

1.

2.

screening and selecting students who are suitable for the program;

ensuring that the student has fulfilled all requirements for entry into the United
States on a J-1 visa;

assuming all financial and legal responsibility for the student;
assuming responsibility for all matters associated with the student’s living
arrangements, such as selecting and orienting the student’s host family and

providing ongoing support for the host family and student;

preparing the student for the exchange, orienting the student to the community and
the school system, monitoring the student’s progress throughout the school year,
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and responding to any issues that may arise; and

6. communicating with the student’s principal or designee, including providing the
principal or designee with written notification of (1) any changes related to the host
family or the foreign exchange student program’s local representative and (2) any
need to transfer academic credit back to the student’s school of origin and the
process for doing so.

C. ADMISSION OF FOREIGN EXCHANGE STUDENTS

Foreign exchange student applications must be submitted to the superintendent or designee
by July 31 prior to the school year in which the student wishes to enroll. The applications
will be reviewed on a first-come, first-served basis. Foreign exchange students may be
admitted for either a year-long course of study or a semester course of study. Tuition will
be waived for all foreign exchange students admitted into the school system pursuant to
this policy.

The board may admit a foreign exchange student only if the following conditions are met.
1. The student’s admission application must be complete and include:

a. the host family’s name and address, which must be located within the
geographic area served by the school system;

b. the student’s current official transcript translated in English;

C. results of a recent physical examination and proof of required
immunizations translated in English;

d. proof of insurance for accident and medical coverage;

e. a copy of any special rules or requirements of the foreign exchange
program; and

f. any other information or forms required by the school system.

2. The student must have adequate command of the English language, as measured by
a nationally normed English language assessment, to function in a regular
classroom. The student’s English language ability must be documented as part of
the application process.

3. The student must not have previously attended school in the United States in either
F-1 or J-1 visa status. Students will not be accepted as transfers from any other
school system in the United States unless by approval of the superintendent.

4. The student must possess a valid J-1 visa prior to attending school.
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5. The board must have determined that space is available at the school to which the
student will be assigned. Generally, school assignment will be based on the address
of the student’s host family. If a different school assignment is approved, the host
family must agree to provide the student transportation to and from school. Foreign
exchange students will not be permitted to transfer schools after initial enrollment.

D. SELECTION OF COURSES AND EXTRACURRICULAR ACTIVITIES

Each school that enrolls foreign exchange students will designate a faculty member to act
as the Foreign Exchange Student Advisor serving as a liaison between each foreign
exchange student and the school. The Foreign Exchange Student Advisor will facilitate
the selection of the student’s courses and extracurricular activities in consultation with the
foreign exchange student program’s local representative, the host family, school personnel,
and the student.

Students will be allowed to participate in interscholastic athletics and other extracurricular
activities if they meet all applicable eligibility requirements (see policy 3620,
Extracurricular Activities and Student Organizations) and are not otherwise prohibited by
restrictions of the foreign exchange student program.

As the fundamental purpose of the exchange program is cultural exchange, foreign
exchange students are not eligible to receive diplomas. Students who were enrolled as 12
graders may participate in high school graduation exercises and associated ceremonies and
be awarded honorary certificates.

The superintendent or designee shall develop any necessary administrative procedures to
implement this policy.

Legal References: Mutual Educational and Cultural Exchange Act of 1961, as amended, Public
Law 87-256, 22 U.S.C. 2451, et seq.; 22 C.F.R. Part 62

Cross References:  Extracurricular Activities and Student Organizations (policy 3620),
Immunizations and Health Requirements for School Admission (policy 4110)

Adopted:
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