Guy B. Teachey Elementary School
ACSI![.'IYEE?:EI?)Q.S 2025-2026 Continuous Improvement

A learning community of excellence!

GOAL 1:
Develop and implement standards-aligned, rigorous lessons that are delivered consistently across classrooms with
minimal variation, using student data to inform instructional decisions and ensure high-quality, learning experiences for
all students.

Student Success Indicator:

A2.04: Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observation data and uses
that data to make decisions about school improvement and professional development needs.

Target date for Implementation:
June 2026

Definition of Successful Implementation:

By the end of the 2025- 2026 school year, Teachey will have systems and procedures in place where:
[C] Teachers use common planning protocols and data routinely to inform instruction.
[] walkthrough and student data show reduced variation in instructional quality across classrooms.

[[] Student outcome data (check-in scores, classroom assessments, growth measures) show increased consistency and growth
across classrooms and grade levels.

Action Steps / Strategies: Assigned to: Target Date:

Instructional Planning with Purpose Hartong January 16, 2026
Facilitate collaborative planning sessions where grade-level teams unpack standards and
align lessons to curriculum resources.

Require lesson plans to include evidence of rigorous tasks aligned to standards and
curriculum pacing.

Provide administrators and coaches with a checklist or look-for tool to monitor curriculum
use and rigor during walkthroughs.

Consistent Core Instructional Routines Robbins June 5, 2026
Identify 3-5 high-leverage instructional routines.

Provide professional development and model routines during faculty meetings, planning
sessions, and in classrooms.

Monitor the use of instructional routines through walkthroughs, peer observations, and
feedback cycles.

Collect and analyze evidence of impact (e.g., student engagement, discourse, formative
assessment data).
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Hartong June 5, 2026
Instructional Coherence through Data Use

During CASA meetings, student data will be analyzed to inform planning, guide

instructional adjustments, and apply strategies in class that promote access for all
students.
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GOAL 2:
Create a school environment where every student feels known, seen, and valued by building strong relationships,
inclusive practices, and a culture of care across all classrooms and common spaces.

Student Success Indicator:

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and procedures by positively
teaching them.

A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for
supports and interventions.

Tar for Implementation:
June 2026
Definiti fs ful Impl .

By the end of the 2025- 2026 school year, Teachey will have:
[[] Increased student perception of belonging as measured by student surveys.
[C] Fewer overall discipline referrals, especially when tied to exclusionary or isolating behavior.
O Higher classroom engagement and participation rates.

Action Steps / Strategies: Assigned to: Target Date:
Launch and model daily relational routines (e.g., greetings, check-ins, morning meetings). Culp/Prince August 18, 2025
Embed schoolwide expectations into daily practice across classrooms and common areas. Culp September 30, 2025
Quarterly professional learning on all inclusive, trauma-informed practices. Cheek June 5, 2026

Use student voice tools to gather feedback and guide climate-related adjustments. Culp/ Prince June 5, 2026
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GOAL 3:
Ensure instructional coherence by aligning expectations, instructional practices, and support systems across all grade
levels, departments, and initiatives to minimize fragmentation and maximize student learning outcomes.

Student Success Indicator:
B3.03: The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive
feedback to teachers.

Tar for Implementation:
June 2026

Definition of Successful Implementation:
[[] Increased alignment in lesson planning, delivery, and assessment practices.
[C] Teachers report greater clarity and purpose in professional learning and instructional priorities.
[[] Higher student achievement and reduced gaps between classrooms and grade levels.

Action Steps / Strategies: Assigned to: Target Date:
Define and clearly communicate instructional non-negotiables and aligned supports. Seagraves August 18, 2025
Align professional learning and coaching to schoolwide instructional priorities. Seagraves June 5, 2026
Conduct instructional rounds/learning walks to calibrate expectations and identify gaps. Seagraves June 5, 2026
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