
Asheboro High School 
2025-2026 Continuous Improvement 

 

 

GOAL 1: Consistency  
Throughout the 2025-2026 school year, teachers will consistently provide active, engaging, standards-aligned 

lessons that incorporate daily student discourse and questioning.  

Student Success Indicator:   
A2.04 Instructional teams develop standards-aligned units of instruction for each subject and grade level.  
B3.03 The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive 
feedback to teachers. 
Target date for Implementation:   
June 10, 2026 

 

Definition of Successful Implementation: 
At AHS, departments will consistently plan together, use adopted curriculum resources, and deliver rigorous, standards-aligned 
instruction. Consistency among classrooms will show high-quality teaching, student engagement, and differentiated support. 
Leadership provides ongoing feedback, and student work reflects progress toward mastery of content standards. 

 

Action Steps / Strategies: Assigned to: Target Date: 

Utilize student and staff surveys collected during the 2024-2025 School Year to identify our 
pillars of instructional practice at AHS.   

Ryan Moody August 2025 

Clearly define expectations for what instruction should “look like”in each classroom on a 
daily basis at AHS through our School Leadership Team. 

Ryan Moody August 2025 

Teachers will plan a “Do Now” activity for the start and end of each class period. 

●​ The first “Do Now” activity should begin immediately after the bell rings. 

●​ The last “Do Now” activity should take place at the end of class to check for 

understanding. 

Jonathan Dillion 
Marian  Gordon 
Allyson Key 

June 2026 

Teachers will plan lessons using a variety of engagement strategies. Throughout each 

lesson, teachers will incorporate a variety of engagement strategies, including 

teacher-to-student and student-to-student questioning and discourse, opportunities for 

student collaboration, and opportunities for students to reflect on their learning. 

Jonathan Dillion 
Marian Gordon 
Allyson Key 

June 2026 

Teachers will attend monthly professional development opportunities related to the AHS 
Pillars of Engagement 

Jonathan Dillion 
Marian  Gordon 
Allyson Key 

June 2026 

Teachers will plan lessons after reflection and consideration of best practices Ryan Moody 
Marian  Gordon 

June 2026 

Teachers will visit classrooms twice per month in order to observe best practices that can 
be incorporated into their own instruction and provide constructive feedback. 

Ryan Moody June 2026 

Administration will create and utilize a walkthrough tool to provide instructional feedback 
and coaching. 

Ryan Moody 
AP’s 

June 2026 
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                  GOAL 2: Belonging 

By the end of the 2025-2026 school year, student attendance will increase from 89.4% to 95% as measured by 

attendance data collected through School Status/Infinite Campus. 
 

Student Success Indicator:   
A4.05  ALL teachers teach and reinforce positive social skills, self-respect, relationships, and responsibility for the 
consequences of decisions and actions. (5123) 
E1.01 ALL teachers maintain a file of communication with parents/guardians. (5177) 
E1.05  The "ongoing conversation" between school personnel and parents/guardians is candid, supportive, and flows in 
both directions. (5181) 
Target date for Implementation:   
June 10, 2026 

 

Definition of Successful Implementation: 
At Asheboro High School, successful implementation means that every student feels connected to the school, accepted, and valued as a 
Blue Comet.  This is demonstrated by an increase in attendance rates by our students and modeled by our staff.  Successful 
implementation is also demonstrated by positive feedback from student surveys through Infinite Campus as to students’ sense of 
self-worth and connection to AHS. 
 

 

Action Steps / Strategies: Assigned to: Target Date: 

Teachers will contact parents and maintain two-way communication with parents after 
three absences. 

Ryan Moody June 2026 

Teachers, administration, and support staff will all actively monitor attendance and take 
steps to address individual student attendance problems. 

Ryan Moody 
Jeff Melberger 

June 2026 

Teachers will provide instruction that encourages and incentivizes attendance and in-person 
student engagement. 

Ryan Moody 
Allyson Key 
Jonathon Dillion 
Marian Gordon 

June 2026 

Students will be able to earn exam exemptions through meeting attendance criteria as 
determined by administration. 

Ryan Moody June 2026 

Staff should make all reasonable efforts to maintain high staff attendance expectations. 
Administration will monitor staff attendance and address individual issues. 

Ryan Moody June 2026 

AHS will provide periodic opportunities to celebrate and incentivize individual students for 
their attendance and academic success. 

Ryan Moody 
Allyson Key 
Jonathon Dillion 
Marian Gordon 

June 2026 

An attendance review committee will be established in order to identify and address 
chronic student attendance problems. 

Ryan Moody 
Jeff Melberger 

June 2026 

Teachers will submit daily attendance during the first 15 minutes of each class period. Scarlett Boling June 2026 
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GOAL 3: Coherence 

Teachers will meet in CASA groups bi-weekly to discuss issues of best practices, student data, and issues of 

concern. 
 

Student Success Indicator:  
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction 
aligned with the individual needs of students across all tiers. 
B3.03 The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive 
feedback for teachers.  
 

Target date for Implementation:   
June 2026 

 

Definition of Successful Implementation: 
At Asheboro High School, all students will experience high-quality instruction delivered by our teachers on a daily basis.  Teachers will 
collaboratively plan and deliver lessons aligned to curriculum standards, use common instructional strategies focused on increasing 
active engagement in the classroom, and consistently implement the adopted curriculum.  Evidence includes aligned CASA protocols, 
evidence of high-quality student expectations, regular data reviews, and observations showing shared practices and instructional focus. 

 

Action Steps / Strategies: Assigned to: Target Date: 

AHS administration will provide a CASA protocol document to be used to collect meeting 
data and track planning progress. 

Marian Gordon June 2026 

Each department will plan to meet at a time when the majority of the whole department 
can be in attendance. 

Ryan Moody 
Jonathon Dillion 
Marian Gordon 
Allyson Key 

June 2026 

Department chairs will notify administration as to the dates and times of departmental 
CASA meetings. 

Ryan Moody 
Jonathon Dillion 
Marian Gordon 
Allyson Key 

September 2026 

Administration will attend each department CASA meeting assigned to them by the 
principal. 

Ryan Moody 
Jonathon Dillion 
Marian Gordon 
Allyson Key 

June 2026 
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