
Asheboro City Board of Education 

Winter Retreat 2022 

Friday, January 28, 2022 

 

4:00  Welcome Dr. Aaron Woody 

4:00 - 8:00  Master Board Training with working dinner Dr. Walter Hart 

➢ Connecting With Your Community                                                           

 

 

Saturday, January 29, 2022 – CANCELED DUE TO INCLEMENT WEATHER 

8:15 - 8:30  Welcome & Breakfast Dr. Aaron Woody 

8:30 – 10:30  Session 1:  Equity & Inclusion 

➢ Laying Groundwork Dr. Woody 

➢ Where are we now: Data Review C&I Team 

➢ Strategic Plan & Next Steps Dr. Woody 

10:30 - 11:30   Strategic Plan Discussion Dr. Aaron Woody 

                  Cabinet Members 

11:30 - 12:15  Lunch 

➢ Redesigning Leadership Coaching & Support Dr. Aaron Woody 

12:15 – 1:15    Session 2: Budget & Operations Ms. Sandra Spivey  

  Mr. Chris Scott 

  Rhonda Angerio and Fred Jernigan, Smith Sinnett Architecture  

 

1:15 – 2:30   Session 3: A Focus on Instruction Instructional Team 
 

➢ Active Learning PD Ms. Chandra Manning 
 Ms. Sarah Beth Robbins 

 Mrs. Deanna Wiles         

 Mr. Anthony Woodyard    

 

2:30 – 4:00 Session 4: Board Operations 

➢ Board Operations Mr. Michael Smith 

○ New Superintendent Evaluation Policy Review 


