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Policy Committee Meeting

Asheboro City Board of Education
January 13, 2022

Agenda

Call to Order
Policy 1310/4002 - Parental Involvement

Policy 2325 - Board Meeting News Coverage*
Policy 3100 - Curriculum Development

Policy 3225/4312/7320 - Technology Responsible Use
Policy 3410 - Testing and Assessment Program
Policy 3420 - Student Promotion and Accountability
Policy 3460 - Graduation Requirements

Policy 4050 - Children of Military Families

Policy 4120 - Domicile or Residence Requirements
Policy 4150 - School Assignment

Policy 4152 - Unsafe School Choice Transfer

Policy 4300 - Student Behavior Policies

Policy 4316 - Student Dress Code

Policy 4400 - Attendance

Policy 4720 - Surveys of Students

Adjourn

Feedback received in 30-Day Public Comment




Updated
PARENTAL INVOLVEMENT Policy Code: 1310/4002

The board recognizes the critical role of parents in the education of their children and in the
schools. The board directs school administrators to develop programs that will promote and
support parental involvement in student learning and achievement at school and at home and
encourage successful progress toward graduation. Each parent is encouraged to learn about the
educational program, the educational goals and objectives of the school system, and his or her
own child’s progress. The board also encourages parents to participate in activities designed by
school personnel to involve them, such as parent conferences, in order to encourage effective
communication.

The board directs each principal or designee to develop a parental involvement plan as a part of
the school improvement plan. This plan must include, at a minimum, efforts that meet the
requirements established in this policy. In addition, the plan must include ways to enhance
parental involvement in the following areas:

1. meaningful two-way communication between home and school;

2. promotion of responsible parenting;

3. involvement of parents and guardians in student learning;

4, promotion of volunteering;

5. involvement of parents and guardians in school decisions that affect children and
families;

6. parental training;

7. community collaboration; and

8. promotion of student health awareness.

This policy applies to the parents, legal guardians, and legal custodians of students who are under
18 years old and are not married.

A. PARENT COMMUNICATION AND CONFERENCES

The board encourages school personnel to have regular contact with parents for
commendation as well as for notification of concerns. Principals or designees shall plan
for periodic communication with parents. Teachers are responsible for scheduling
conferences with parents.
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Policy Code: 1310/4002

The principal or designee shall strive, through oral or written communication or other
means, to include the parents of students identified as at-risk in the implementation and
review of academic and/or behavioral interventions for their children, in accordance with
policy 3405, Students at Risk of Academic Failure.

The principal or designee shall provide the parent of each student in kindergarten, first,
or second grade with written notification of the student’s reading progress. The notice
will be provided three times a year, following each benchmark assessment and will
include: (1) assessment results, (2) whether the child may not reach reading proficiency
by the end of third grade; and (3) instructional support activities for use at home.

The board encourages the superintendent to work with local business leaders, including
the local chambers of commerce, to encourage employers to adopt as part of their stated
personnel policies time for employees who are parents or guardians to attend
conferences with their child’s teachers.

B. PARENTAL NOTIFICATION

Each principal or designee of a Title | school shall effectively notify parents of all parental
rights and other required information regarding Title | schools and programs, in
accordance with federal law. Parents of students in Title | schools shall receive a copy of
the system-wide Title | parent and family engagement policy (policy 1320/3560) and the
school-wide parent involvement plan.

In addition, annually every building principal or designee shall effectively notify parents
of the following:

1. parental rights related to student records (see policy 4700, Student Records);
2. parental rights related to student surveys (see policy 4720, Surveys of Students);
3. the approximate dates of any non-emergency, invasive physical examination or

screening that is: (a) required as a condition of attendance, (b) administered and
scheduled in advance by the school administration, and (c) not necessary to
protect the immediate health and safety of students;

4. the schedule of pesticide use on school property and their right to request
notification of nonscheduled pesticide use (see policy 9205, Pest Management);

5. student behavior policies, the Code of Student Conduct, and school standards and
rules (see policies in the 4300 series);

6. the permissible use of seclusion and restraint in the schools (see regulation 4302-
R, Rules for Use of Seclusion and Restraint in Schools);
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Policy Code: 1310/4002

10.

11.

12.

13.

14.

policy 1720/4015/7225, Discrimination, Harassment, and Bullying Complaint
Procedure;

policy 1740/4010, Student and Parent Grievance Procedure;

the dates of the system-wide and state-mandated tests that students will be
required to take during that school year, how the results from the tests will be
used and the consequences thereof, and whether each test is required by the
State Board of Education or by the local board;

grading practices that will be followed at the school and, for parents of high school
students, the method of computing the grade point averages that will be used for
determining class rank (see policies 3400, Evaluation of Student Progress and
3450, Class Rankings);

available opportunities and the enrollment process for students to take advanced
courses and information explaining the value of taking advanced courses;

if applicable, that their child will be provided advanced learning opportunities in
mathematics or will be placed in an advanced mathematics course;

a clear and concise explanation of the North Carolina testing and accountability
system that includes all information required by federal law;

a report containing information about the school system and each school,
including, but not limited to:

a. the following information both in the aggregate and disaggregated by
category: student achievement, graduation rates, performance on other
school quality and/or student success indicators, the progress of students
toward meeting long-term goals established by the state, student
performance on measures of school climate and safety, and, as available,
the rate of enrollment in post-secondary education;

b. the performance of the school system on academic assessments as
compared to the state as a whole and the performance of each school on
academic assessments as compared to the state and school system as a
whole;

c. the percentage and number of students who are:

i. assessed,

ii. assessed using alternate assessments,
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Policy Code: 1310/4002

iii. involved in preschool and accelerated coursework
programs, and

iv. English learners achieving proficiency;
d. the per pupil expenditures of federal, state, and local funds;
e. teacher qualifications.

15. the grade earned by the school on the most recent annual report card issued for
it by the State Board of Education if the grade was a D or F;

16. supportive services available to students, including guidance, counseling and
health services (see policy 3610, Counseling Program);

17. information about meningococcal meningitis and influenza, including the causes,
symptoms, and vaccines, how the diseases are spread, and places where parents
and guardians may obtain additional information and vaccinations for their
children;

18. for parents of students in grades 5 through 12, information about cervical cancer,
cervical dysplasia, and human papillomavirus, including the causes and symptoms
of these diseases, how they are transmitted, how they may be prevented by
vaccination, including the benefits and possible side effects of vaccination, and
places parents and guardians may obtain additional information and vaccinations
for their children;

19. how to reach school officials in emergency situations during non-school hours;

20. information about and an application form for free and reduced price meals
and/or free milk (see policy 6225, Free and Reduced Price Food Services);

21. information about the school breakfast program;

22. information about the availability and location of free summer food service
program meals for students when school is not in session;

23. for parents of children with disabilities, procedural safeguards (see also policy
1730/4022/7231, Nondiscrimination on the Basis of Disabilities);

24, information on the availability of the asbestos management plan and planned or
in-progress inspections, re-inspections, response actions, and post-response
actions, including periodic re-inspection and surveillance activities;
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Policy Code: 1310/4002

25.

26.

27.

28.

29.

30.

education rights of homeless students (see policy 4125, Homeless Students);

the content and implementation of the local school wellness policy (see policy
6140, Student Wellness);

their right to take four hours of unpaid leave from their jobs every year in order
to volunteer in their child’s school as stated in G.S. 95-28.3 (see policy 5015, School
Volunteers);

that the school system does not discriminate on the basis of race, color, national
origin, sex, disability, or age (see policies 1710/4021/7230, Prohibition Against
Discrimination, Harassment, and Bullying and 1730/4022/7231,
Nondiscrimination on the Basis of Disabilities);

that the school system provides equal access to its facilities, programs and
activities to the Boy Scouts and other designated youth groups (see policy
1710/4021/7230, Prohibition Against Discrimination, Harassment, and Bullying);
and

the availability of and the process for requesting a waiver or reduction of student
fees (see policy 4600, Student Fees).

OPPORTUNITIES TO WITHHOLD CONSENT/OPT OUT

As a part of the annual notification described above, parents will be effectively notified
that they may opt out of any of the following:

1.

release of student directory information about their child for school purposes or
to outside organizations (see policy 4700, Student Records);

release of their child’s name, address, and telephone listing to military recruiters
or institutions of higher education (see policy 4700, Student Records);

their child’s participation in curricula related to (a) prevention of sexually
transmitted diseases, including HIV/AIDS; (b) avoidance of out-of-wedlock
pregnancy; or (c) reproductive health and safety education, as provided in policy
3540, Comprehensive Health Education Program. A copy of the materials that will
be used in these curricula will be available in the school media center during the
school year and at other times that the media center is available to the public. To
meet any review periods required by law, materials also may be made available
for review in the central office;

their child’s participation in academic or career guidance or personal or social
counseling services of a generic nature offered to groups of students (e.g., peer
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Policy Code: 1310/4002

relations strategies offered to all sixth graders). However, parental notification
and permission are not required for: (a) short-duration academic, career,
personal, or social guidance and counseling and crisis intervention that is needed
to maintain order, discipline, or a productive learning environment; (b) student-
initiated individual or group counseling targeted at a student’s specific concerns
or needs; and (c) counseling if child abuse or neglect is suspected (see policies
3610, Counseling Program, and 4240/7312, Child Abuse and Related Threats to
Child Safety;

5. their child’s participation in non-Department of Education-funded surveys
concerning protected topics (see policy 4720, Surveys of Students);

6. their child’s participation in any non-emergency, invasive physical examination or
screening that is: (a) required as a condition of attendance; (b) administered and
scheduled in advance by the school administration; and (c) not necessary to
protect the immediate health and safety of students;

7. the collection, disclosure, or use of their child’s personal information for
marketing purposes (see policy 4720, Surveys of Students); and

8. release of their child’s free and reduced-price meal information to State Medicaid
or State children’s health insurance program (SCHIP).

Any parent or legal guardian who wishes to opt out/withhold consent must do so in
writing after receiving notice. Otherwise, consent to the programs or activities is
presumed. After the annual notification, the school is not required to provide further
notice to the parent or legal guardian as to the manner in which student directory
information is used, the curriculum is provided, or guidance programs are made available.

D. PARENTAL PERMISSION REQUIRED
Written parental permission is required prior to the following activities:

1. the administration of medications to students by employees of the school system
(see policy 6125, Administering Medicines to Students);

2. the release of student records that are not considered directory information,
unless the release is allowed or required by law (see policy 4700, Student
Records);

3. off-campus trips;

4, students’ participation in high-impact or high-risk sports or extracurricular

activities, such as football or mountain climbing (see policy 4220, Student
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Policy Code: 1310/4002

Insurance Program);

5. all decisions or actions as required by the IDEA with regard to providing special
education or related services to students with disabilities (see policy 3520, Special
Education Programs/Rights of Students with Disabilities);

6. certain health services, as required by law;

7. participation in a mental health assessment or mental health services under
circumstances prescribed by federal law;

8. students’ participation in programs or services that provide information about
where to obtain contraceptives or abortion referral services;

9. students’ participation in surveys funded by the Department of Education that are
conducted concerning protected topics (see policy 4720, Surveys of Students);

9. disclosure of students’ free and reduced price lunch eligibility information or
eligibility status; and

11. students’ independent—access to the Internet, as described in policy
3225/4312/7230, Technology Responsible Use.

Legal References: Elementary and Secondary Education Act, as amended, 20 U.S.C. 6301 et seq.,
34 C.F.R. pt. 200; Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, 34 C.F.R. pt. 99;
Protection of Pupil Rights Amendment, 20 U.S.C. 1232h, 34 C.F.R. pt. 98; Individuals with
Disabilities Education Act, 20 USC 1400, et seq.; Asbestos Hazard Emergency Response Act, 15
U.S.C. 2641, et seq.; McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; 42 U.S.C.
1758, 7 C.F.R. pt. 245; 42 U.S.C. 1758b; National School Lunch Program, 42 U.S.C. 1751 et seq., 7
C.F.R. 210.12; Boy Scouts of America Equal Access Act, 20 U.S.C. 7905, 34 C.F.R. 108.9; 20 U.S.C.
7908; G.S. 90-21.1; 95-28.3; 115C-47(47), -47(51), -47(54), -47(58), -81.25, -81.30, -81.36, -
105.41, -109.1, 174.26(d) -307(c), -375.4, -390.2, -391.1, -407.16; 16 N.C.A.C. 6D .0307; State
Board of Education Policies KNEC-002, PRNT-000, TEST-001

Cross References: Title | Parent and Family Engagement (policy 1320/3560), Prohibition Against
Discrimination, Harassment, and Bullying (policy 1710/4021/7230), Discrimination, Harassment,
and Bullying Complaint Procedure (policy 1720/4015/7225), Nondiscrimination on the Basis of
Disabilities (policy 1730/4022/7231), Student and Parent Grievance Procedure (policy
1740/4010), Technology Responsible Use (policy 3225/4312/7320), Evaluation of Student
Progress (policy 3400), Students at Risk of Academic Failure (policy 3405), Class Rankings (policy
3450), Special Education Programs/Rights of Students with Disabilities (policy 3520),
Comprehensive Health Education Program (policy 3540), Counseling Program (policy 3610),
Extracurricular Activities and Student Organizations (policy 3620), Homeless Students (policy
4125), Student Insurance Program (policy 4220), Child Abuse and Related Threats to Child Safety
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Policy Code: 1310/4002

(policy 4240/7312), Student Behavior Policies (4300 series), Rules for Use of Seclusion and
Restraint in Schools (regulation 4302-R), Student Fees (policy 4600), Student Records (policy
4700), Surveys of Students (policy 4720), School Volunteers (policy 5015), Registered Sex
Offenders (policy 5022), Administering Medicines to Students (policy 6125), Student Wellness
(policy 6140), Free and Reduced Price Meal Services (policy 6225), Pest Management (policy
9205)

Adopted: April 14, 2011
Revised: March 14, 2013, August 8, 2013, August 14, 2014, January 8, 2015, May 12, 2016, March

9, 2017, July 13, 2017, March 8, 2018, December 13, 2018, January 9, 2020, August 13, 2020,
September 9, 2021
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Updated
BOARD MEETING NEWS COVERAGE Policy Code: 2325

All meetings of the board of education, except closed sessions, will be open to representatives of

the news media e*eept—elesed—sessrens Ln%he—e@%@that—mp%esentata&s—ef—the—neamred%a—a%e

aetlens—by—the—supe#mtenelem— Mechanlcal dewces may be used durmg meetlngs to record
broadcast or photograph board meetings; if they do not interfere with the ability of the board to
conduct its business.

The placement and use of any equipment necessary to broadcast, film, or record a meeting may
be regulated by the board to prevent undue interference with the meeting, but not in such a way
as to frustrate the coverage of the meeting.

If a meeting room is too small to accommodate all of the personnel and equipment necessary to
broadcast, film or record a meeting, the board may require equipment to be pooled. If the news
media requests an alternate meeting place in order to facilitate news coverage and the board
grants the request, the news media making the request are responsible for paying any additional
costs whieh that may be involved in securing an alternate site. The board must act in good faith
in carrying out these provisions.

If the board holds a remote meeting (see policy 2302, Remote Participation in Board Meetings)
by-conference-telephone—call-orsimitarmeans, it will provide seme a means for members of the
public to listen to the meeting. Notice of an-electrenie a virtual meeting must specify how public
access will be provided. The board may charge each listener a fee of up to $25.00 to defray the
costs.

Legal References: G.S.143-318.11,-318.13,-318.14

Cross References: Remote Participation in Board Meetings (policy 2302), Closed Sessions (policy
2321), News Media Relations (policy 5040)

Adopted: April 9, 1998 to become effective July 1, 1998

Reviewed by Policy Committee on July 12, 2012
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Updated

CURRICULUM DEVELOPMENT Policy Code: 3100

The board recognizes that curriculum development must be an ongoing process in order to
address continually the changing needs and diversity of all students and to fulfill the educational
goals of the board. The board further recognizes that while educators must be responsible for
developing the curriculum, parents, other governmental agencies, businesses, and members of
the public have valuable insights in the type of curriculum needed.

A.

CURRICULUM DEVELOPMENT

The curriculum must be developed to meet state and board requirements, using the
current statewide instructional standards_and any other legally required resources as a
foundation. The superintendent shall establish a curriculum committee to coordinate
curriculum planning and ensure that the curriculum is aligned with the current statewide
instructional standards and includes subject-area competencies for each grade level. The
committee must include central office administrators, teachers, and school
administrators representing the various schools and grade levels. Teachers should
receive appropriate training so that they may participate in curriculum development. The
committee also must seek input from parents, the community, and experts in order to
make fully informed decisions.

The superintendent or designee shall direct the committee to review periodically the
curriculum content used in courses addressing the founding principles of our nation.

The committee may recommend that the board expand subject areas and objectives of
the curriculum to meet the educational goals of the board and state and federal laws.
The committee also may recommend eliminating subject areas or objectives that are not
state-required or related to the educational goals of the board.

CURRICULUM MODIFICATION BY INDIVIDUAL SCHOOLS

The principal is the instructional leader of the school and is responsible for determining
whether the curriculum meets the needs of the students of the school. Accordingly, the
principal or designee may consider modifying the curriculum.

If a school official wishes to modify the curriculum, he or she may submit a proposal to
the central curriculum committee. Unless the curriculum committee has significant
concerns about the proposal, the committee will approve the changes so long as the
curriculum maintains continuity. After being approved by the curriculum committee, the
proposal must be submitted to the board for approval as a part of the school
improvement plan process if the modifications include: (1) expanding or reducing the
subject areas or objectives; (2) eliminating subject areas or objectives not required by the
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state; or (3) waiving local board policies. The curriculum committee shall ensure that the
curriculum continues to be aligned with the current statewide instructional standards.

C. EVALUATION
The superintendent shall ensure that the methods for meeting curriculum objectives are

regularly evaluated for their effectiveness. The board also encourages external
curriculum audits by professional curriculum assessors.

Legal References: G.S. 115C art. 8 pt. 1; 115C-47; S.L. 2021-8, sec. 5.(a)

Cross References: Goals and Objectives of the Educational Program (policy 3000), School
Improvement Plan (policy 3430)

Adopted: May 14, 1998 to become effective July 1, 1998
Revised: October 9, 2014, July 9, 2015, March 8, 2018

Administrative Procedure: Yes
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TECHNOLOGY RESPONSIBLE USE Policy Code:  3225/4312/7320

The board provides its students and staff access to a variety of technological resources. These
resources provide opportunities to enhance learning, appeal to different learning styles, and
improve communication within the school community and with the larger global community, and
achieve the educational goals established by the board. Through the school system’s
technological resources, users can observe events as they occur around the world, interact with
others on a variety of subjects, and acquire access to current and in-depth information.

The board intends that students and employees benefit from these resources while remaining
within the bounds of safe, legal, and responsible use. Accordingly, the board establishes this policy
to govern student and employee use of school system technological resources. This policy applies
regardless of whether such use occurs on or off school system property, and it applies to all
school system technological resources, including but not limited to computer networks and
connections, the resources, tools, and learning environments made available by or on the
networks, and all devices that connect to those networks.

A. EXPECTATIONS FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES

The use of school system technological resources, including access to the Internet, is a
privitegenotaright expected to be exercised in an appropriate and responsible manner.
Individual users of the school system’s technological resources are responsible for their
behavior and communications when using those resources. Responsible use of school
system technological resources is use that is ethical, respectful, academically honest, and
supportive of student learning. Each user has the responsibility to respect others in the
school community and on the Internet. Users are expected to abide by the generally
accepted rules of network etiquette.

General student and employee behavior standards, including those prescribed in
applicable board policies, the Code of Student Conduct, and other regulations and school
rules, apply to use of the-tnternetand-ether school technological resources, including
access to the Internet.

In addition, anyone who uses school system computers or electronic devices, erwhe
accesses the school’s electronic storage or network, or_connects to the Internet using
school system-provided access reseureces must comply with the additional rules for
responsible use listed in Section B, below. These rules are intended to clarify expectations
for conduct but should not be construed as all-inclusive.

Before—using—thetnternet—a All students must be trained about appropriate online
behavior as provided in policy 3226/4205, Internet Safety.
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Policy Code: 3225/4312/7320

to these requirements of this policy will result in disciplinary action, including revocation

of user privileges. Willful misuse may result in diseciplnary—action—andfor criminal

prosecution under applicable state and federal law, disciplinary action for students,
and/or adverse personnel action for employees.

B. RULES FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES

1. School system technological resources are provided for school-related purposes
only. Acceptable uses of such technological resources are limited to responsible,
efficient, and legal activities that support learning and teaching. Use of school
system technological resources for commercial gain or profit is prohibited.
Student personal use of school system technological resources for amusement or
entertainment is also prohibited_unless approved for special situations by the
teacher or school administrator. Because some incidental and occasional personal
use by employees is inevitable, the board permits infrequent and brief personal
use by employees so long as it occurs on personal time, does not interfere with
school system business, and is not otherwise prohibited by board policy or
procedure.

2. Unless authorized by law to do so, users may not make copies of software
purchased by the school system. Under no circumstance may software purchased
by the school system be copied for personal use.

3. Students—and—employees_Users must comply with all applicable laws, board

policies, administrative regulations, and school standards and rules, including
those relating to copyrights and trademarks, confidential information, and public
records. Anry-use-thatviolatesstate-orfederaHaw-is-strictly-prohibited: Plagiarism
of Internet resources will be treated in the same manner as any other incidents of
plagiarism, as stated in the Code of Student Conduct.

4, Users must follow any software, application, or subscription services terms and
conditions of use.

|o

No user of technological resources, including a person sending or receiving
electronic communications, may engage in creating, intentionally viewing,
accessing, downloading, storing, printing, or transmitting images, graphics
(including still or moving pictures), sound files, text files, documents, messages, or
other material that is obscene, defamatory, profane, pornographic, harassing,
abusive, or considered to be harmful to minors.
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5:6. Users must not circumvent fire walls. The use of anonymous proxies to circumvent
content filtering is prohibited.

6-7. Users may not install or use any Internet-based file sharing program designed to
facilitate sharing of copyrighted material.

#8. Users of technological resources may not send electronic communications
fraudulently (i.e., by misrepresenting the identity of the sender).

8:9. Users must respect the privacy of others.

a. Students must not reveal any personally identifying, private, or
confidential information about themselves or fellow students Wwhen
using e-mail, chat rooms, blogs, or other forms of electronic
communication. ;—students—must—hot—reveal—personal—identifying
inf . ok . hat ic o fidential I Such

information includes, for example, a person’s the home address or
telephone number, credit or checking account information, or social
security number efthemselves-orfellow-students. For further information
regarding what constitutes personal identifying information, see policy
4705/7825, Confidentiality of Personal Identifying Information.

=

ta—additien;,—sSchool employees must not disclose on school system
websites or web pages or elsewhere on the Internet any personally
identifiable, private, or confidential information concerning students
(including names, addresses, or pictures) without the written permission
of a parent or guardian or an eligible student, except as otherwise
permitted by the Family Educational Rights and Privacy Act (FERPA) or
policy 4700, Student Records.

g

Users atse may not forward or post personal communications without the
author’s prior consent.

|

Students may not use school system technological resources to capture
audio, video, or still pictures of other students and/or employees in which
such individuals can be personally identified, nor share such media in any
way, without consent of the students and/or employees and the principal
or designee. An exception will be made for settings where students and
staff cannot be identified beyond the context of a sports performance or
other public event or when otherwise approved by the principal.

9:10. Users may not intentionally or negligently damage computers, computer systems,
electronic devices, software, computer networks, or data of any user connected
to school system technological resources. Users may not knowingly or negligently
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transmit computer viruses or self-replicating messages or deliberately try to
degrade or disrupt system performance, including by streaming audio or video for
non-instructional purposes. Ysers—must-scan—any-downloadedfilesforviruses:
Users may not disable antivirus programs installed on school system-owned or
issued devices.

10:11. Users may not create or introduce games, network communications programs, or
any foreign program or software onto any school system computer, electronic
device, or network without the express permission of the technology director or
designee.

41:12. Users are prohibited from engaging in unauthorized or unlawful activities, such as
“hacking” or using the computer network to gain or attempt to gain unauthorized
or unlawful access to other computers, computer systems, or accounts.

12:13. Users are prohibited from using another individual’s ID or password for any
technological resource or account without permission from the individual. Sharing
of an _individual’s ID or password is strongly discouraged must—also—have

permissionfromthe teacherorotherschoolofficial.

43-14. Users may not read, alter, change, block, execute, or delete files or
communications belonging to another user without the owner’s express prior
permission.

14-15. Employees shall not use passwords or user IDs for any data system (e.g. the state
student information and instructional improvement system applications, time -
keeping software, etc.) for an unauthorized or improper purpose.

15:16. If a user identifies_or encounters an instance of unauthorized access or another
security concern preblem-on-a-technologicalreseuree, he or she must immediately
notify a_teacher, school system administrator, or the technology department.
Users must not share demenstrate the problem tewith other users. Any user
identified as a security risk will be denied access.

17. It is the user’s responsibility to back up data and other important files.

16.18. Feachers Employees shall make reasonable efforts to supervise students’ use of
the Internet during instructional time.

1719. Views may be expressed on the Internet or other technological resources as
representing the view of the school system or part of the school system only with

prior approval by the superintendent or designee.

20. Users who are issued school system-owned and -maintained devices for home use
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(such as laptops, Chromebooks, etc.) must adhere to any other reasonable rules
or guidelines issued by the superintendent or technology department for the use
of such devices.

RESTRICTED MATERIAL ON THE INTERNET

The Internet and electronic communications offer fluid environments in which students
may access or be exposed to materials and information from diverse and rapidly changing
sources, including some that may be harmful to students. The board recognizes that it is
impossible to predict with certainty what information on the Internet students may
access or obtain. Nevertheless school system personnel shall take reasonable
precautions to prevent students from accessing material and information that is obscene,
pornographic, or otherwise harmful to minors, including violence, nudity, or graphic
language that does not serve a legitimate pedagogical purpose. The superintendent shall
ensure that technology protection measures are used as provided in policy 3226/4205,
Internet Safety, and are disabled or minimized only when permitted by law and board
policy. The board is not responsible for the content accessed by using a cellular network
to connect a personal device to the Internet users-who-connectto-the-tnternetvia-their

PRIVACY

Students, employees, visitors, and other users have no expectation of privacy in anything
they create, store, send, delete, receive, or display when using the school system’s
network, devices, Internet access, email system, or other technological resources owned
or issued by the school system, whether the resources are used at school or elsewhere,
and even if the use is for personal purposes. Users should not assume that files or
communications created, transmitted or displayed using school system technological
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resources or stored on servers, eren the storage mediums of individual devices, or on school
managed cloud services will be private. Under certain circumstances, school officials may be
required to disclose such electronic information to law enforcement or other third parties,
for example, as a response to a document production request in a lawsuit against the board,
in response to a public records request, or as evidence of illegal activity in a criminal

investigation.

The school system may, without notice, (1) monitor, track, and/or log network access,
communications, and use; (2) monitor and allocate fileserver space; and (3) access,
review, copy, store, delete, or disclose the content of all user files, regardless of medium,
the content of electronic mailboxes_issued by the school system, and system outputs,
such as printouts, at any time for any lawful purpose. Such purposes may include, but are
not limited to, maintaining system integrity, security, or functionality, ensuring
compliance with board policy and applicable laws and regulations, protecting the school
system from liability, and complying with public records requests. School system
personnel shall monitor online activities of individuals who access the Internet via a
school-owned device.

By using the school system’s network, Internet access, electronic devices, email system,
devices, or other technological resources, individuals consent to have that use monitored
by authorized school system personnel as described in this policy.

EE. UsE OF PERSONAL TECHNOLOGY ON SCHOOL SYSTEM PROPERTY

Users many not use private Wi-Fi hotspots or other personal technology on campus to
access Internet outside the school system’s wireless network. Each principal, in
consultation with the Technology Director, may establish rules for his or her school site
as to whether and how other personal technology devices (including, but not limited to

smart phones, tablets, laptops, etc.) may be used on campus. Fhe-schoolsystem-assurnes
no-responsibility-forpersonal-technology-devices: Student, employee, visitor and other

personal devices are governed by policy 4318, Use of Wireless Communication Devices.
Use of personal technology devices is also subject to any rules established by the
superintendent under a bring your own device plan authorized by Section C of policy
3220, Technology in the Educational Program, and for employees, policy 3228/7323, Use

of Personal Technologv to Conduct School Business. Ilihe—use—ef—pe#senaJ—d-ewees—by

t—he—Ed-ueat—renaJ—P-FegFam— The school system assumes no respon5|b|I|ty for personal

technology devices brought to school.

G:F. PERSONAL WEBSITES

The superintendent may use any means available to request the removal of personal
websites that substantially disrupt the school environment or that utilize school system
or individual school names, logos, or trademarks without permission.
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1. Students

Though school personnel generally do not monitor students’ Internet activity
conducted on non-school system devices during non-school hours, when the
student’s online behavior has a direct and immediate effect on school safety or
maintaining order and discipline in the schools, the student may be disciplined in
accordance with board policy_to the extent consistent with law (see the student
behavior policies in the 4300 series).

2. Employees

Employees’ personal websites are subject to policy 7335, Employee Use of Social
Media. Employees may not use their personal websites to communicate with
students, as prohibited by policy 7335 and policy 4040/7310, Staff-Student
Relations.

3. Volunteers

Volunteers are to maintain ar appropriate relationships with students at all times.
Volunteers are encouraged to block students from viewing personal information
on volunteer personal websites or online networking profiles in order to prevent
the possibility that students could view materials that are not age appropriate. An
individual volunteer’s relationship with the school system may be terminated if
the volunteer engages in inappropriate online interaction with students.

G. USE AGREEMENTS

All students, parents, and employees will be informed annually of the information in this
policy. Prior to using school system technological resources, students and employees
must agree to comply with the requirements of this policy and consent to the school
system’s _use of monitoring systems to monitor and detect inappropriate use of
technological resources. In addition, the student’s parent must consent to the student
accessing the Internet and to the school system monitoring the student’s Internet activity
and electronic mailbox issued by the school system.

Legal References: U.S. Const. amend. |; Children’s Internet Protection Act, 47 U.S.C. 254(h)(5);
Electronic Communications Privacy Act, 18 U.S.C. 2510-2522; Family Educational Rights and
Privacy Act, 20 U.S.C. 1232g; 17 U.S.C. 101 et seq.; 20 U.S.C. 7131; G.S. 115C-325(e) (applicable
to career status teachers), -325.4 (applicable to non-career status teachers)

Cross References: Curriculum and Instructional Guides (policy 3115), Technology in the
Educational Program (policy 3220), Internet Safety (policy 3226/4205), Copyright Compliance
(policy 3230/7330), Web Page Development (policy 3227/7322), Student Behavior Policies (all
policies in the 4300 series), Student Records (policy 4700), Confidentiality of Personal Identifying
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Information (policy 4705/7825), Public Records — Retention, Release, and Disposition (policy
5070/7350), Use of Equipment, Materials, and Supplies (policy 6520), Network Security (policy
6524), Staff Responsibilities (policy 7300), Employee Use of Social Media (policy 7335)

Revised: July 15, 2005; January 20, 2009; August 29, 2012, November 21, 2013, March 12, 2015,
February 9, 2017

BOARD OF EDUCATION POLICY MANUAL Page 8 of 8



Updated

3410

TESTING AND ASSESSMENT PROGRAM Policy Code:

The board believes that an effective testing and assessment program evaluates the progress of
individual students and helps ensure that educational goals and objectives are being met for

every child. A testing program also assists in the continued refinement of the instructional

program. In addition, data from tests and assessments provide measures of student learning

that are useful for evaluating educator effectiveness.

Every effort will be made to ensure that the testing program contributes to the learning process
rather than detracts from it. Efforts also will be made to use only culture-free or culture-fair tests

in order to ensure that measurements are reasonably accurate.

ADMINISTRATION OF TESTS, SCREENINGS, AND OTHER ASSESSMENTS

The superintendent shall provide for the proper administration of all state-required tests,
screenings, and other assessments and any state-required remedial instruction,
interventions, and/or retesting in accordance with all requirements established by law or
the State Board of Education.

Results from the North Carolina End of Course; and End of Grade Exams will be used in
determining students’ final grades in accordance with policy 3420, Student Promotion
and Accountability.

The superintendent shall provide for the online administration of state-required tests to
the extent required by the State Board of Education or the Department of Public
Instruction, and otherwise as feasible within available resources. The superintendent shall
keep the board informed of any resources or other measures needed to support online
test administration.

Students may participate in field testing and other sample testing as designated by the
State Board or the Department of Public Instruction.

The superintendent shall develop security and administration procedures for the state
testing program and other assessments that are consistent with State Board of Education
requirements and relevant law. The superintendent shall ensure that all relevant
personnel are instructed in such procedures. All testing personnel, teachers, and school
administrators are required to be familiar with and adhere to all applicable testing
manuals, handbooks, and guides, including the Testing Code of Ethics, for state and
locally-required Failure to follow procedures may result in disciplinary sanctions,
including termination or revocation of administrative and/or teaching licenses.
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B. HIGH SCHOOL AND MIDDLE SCHOOL END-OF-COURSE TESTING

Students taking courses for high school credit must take all end-of-course (EOC) tests and
Career and Technical Education (CTE) State Assessments required by the State Board of
Education. For all students, excluding English Learner students in their first year in a U.S.
school and students following the Occupational Course of Study Pathway, the results of
EOC tests and CTE State Assessments will count as 20 percent of a student’s final grade in
each high school course for which there is an EOC test or CTE State Assessment. However,
the results of such assessments will not factor into a student’s final grade in a course
during the initial implementation year of a new assessment for that course where scores
are not immediately available due to standard setting.

C. MINIMIZING TIME SPENT TESTING

The superintendent or designee shall ensure that the time students spend taking
standardized state and local tests and the frequency of field testing at a particular school
are minimized. Specifically, the superintendent shall ensure the following.

1. Schools will devote no more than two days of instructional time per year to the
taking of practice tests that do not have the primary purpose of assessing current
student learning.

2. Students will not be subject to field tests or national tests during the two-week
period preceding their school’s administration of end-of-grade tests,
end-of-course tests, or regularly scheduled final exams.

3. No school will participate in more than two field tests at any one grade level during
a school year.

4. All annual assessments of student achievement adopted by the State Board of
Education pursuant to G.S. 115C-174.11(c)(1) and (3) and all final exams for
courses will be administered within the final ten instructional days of the school
year for year-long courses and within the final five instructional days of the
semester for semester courses. Exceptions will be permitted on an individual
basis to accommodate a student’s individualized education program or Section
504 plans; for the administration of final exams for courses with national or
international curricula required to be held at designated times; for make-up
testing; and as otherwise permitted by the Department of Public Instruction.

5. A report of local standardized testing is provided to the board for review in even-
numbered years and, if required, a plan for reducing the time spent on such testing
is subsequently prepared and submitted to the State Board of Education in
compliance with state law.
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Legal References: The Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, -h; 34 C.F.R. pt.
99; G.S. 115C, art. 10A; 115C-47,-81, -83.5, -83.6, -83.6A, -83.6B, -83.7,-83.8,-174.11, -174.12(a),
-174.22, -174.25, -276, -288, 307, -402.5; S.L. 2019-212, Sec. 1; State Board of Education Policy
Series TEST and GRAD; EVAL-006; EVAL-006, EVAL-025 through -31

Cross References: Professional and Staff Development (policy 1610/7800), Goals and Objectives
of the Educational Program (policy 3000), Student Promotion and Accountability (policy 3420),
Student Records (policy 4700), Public Records — Retention, Release, and Disposition (policy
5070/7350)

Other References: Testing Security: Protocol and Procedures for School Personnel (NCDPI),
available at https://www.dpi.nc.gov/districts-schools/testing-and-school-accountability/testing-
policy-and-operations/testing-security; North Carolina Test Coordinators’ Policies and Procedures
Handbook, available at http://www.dpi.state.nc.us/accountability/policies/generalinfo

Adopted: January 9, 2014

Revised: June 12, 2014, January 8, 2015, September 8, 2016, August 10, 2017, May 10, 2018,
December 13, 2018, July 9, 2020, March 11, 2021
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STUDENT PROMOTION AND ACCOUNTABILITY Policy Code: 3420

A.

PURPOSE

The board believes that students should progress to the next level of study only after they
are proficient in their knowledge and application of the current curriculum level. To the
extent reasonably possible, students should be given as much or as little time as they
need to be proficient at a particular level of study. Students will be promoted to the next
level of study as described in this policy.

STUDENT PROMOTION STANDARDS

The superintendent shall develop (1) proposed promotion standards and (2) a process to
be used in determining a student’s readiness to progress to the next level of study and
shall submit the standards and process to the board for approval. The standards will be
based, in part, upon proficiency in reading. The standards and process must provide
multiple criteria for assessing a student’s readiness to progress to the next level of study,
such as standardized test scores, formative and diagnostic assessments, grades, a
portfolio or anthology of the student’s work and, when appropriate, accepted standards
for assessing developmental growth. The standards and process will incorporate all state
law and State Board of Education policy requirements, including those for the assessment
and promotion of third grade students as described in G.S. 115C-83.6 et seq. and State
Board of Education Policies KNEC-002 and -003.

Principals shall ensure that the promotion standards are used by teachers and school
administrators in assessing each student’s readiness to progress to the next level of study.
Principals have the authority to promote or retain students based upon the standards
approved by the board and any applicable standards set by the State Board of Education.

To reduce the number of students who do not meet promotion standards, the board
directs school administrators and teachers to address the needs of students who are not
making adequate academic progress as required by policy 3405, Students at Risk of
Academic Failure.

LocAL PROMOTION STANDARDS
1. Grades Kindergarten, 1 and 2

Students in grades K, 1 and 2 will be expected to demonstrate grade level
proficiency on the current state instructional standards in reading, writing, and
mathematics. Multiple measures are to be used to determine grade level
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proficiency on the current state instructional standards including, but not
limited, to:

K-5 Portfolio, including writing samples

K-2 math benchmark assessments

Demonstration of the current state grade level instructional standards
Teacher observation and recommendation

JENE

Reading 3D Diagnostic Data

Students who are performing below grade level will be provided intervention
strategies according to the school remediation plan and the student’s individual
growth plan. Students who are still performing below grade level after receiving
intervention will not be promoted, unless otherwise determined by the school
principal in accordance with Subsection E of this policy.

2. Grades 3-5

Students in grades 3, 4 and 5 will be expected to demonstrate grade level
proficiency in reading, writing, mathematics, science, and social studies. Multiple
measures are to be used to determine grade level proficiency including, but not
limited, to:

Standardized test scores from the North Carolina End-of-Grade tests
Demonstration of the current state grade level instructional standards
K-5 portfolios, including writing samples

Benchmark assessments

Teacher observation and recommendation

S o o 0 T o

Reading 3D Diagnostic Data

Students who are performing below grade level will be provided intervention
strategies according to the school remediation plan and the student’s individual
growth plan. Students who are still performing below grade level after receiving
intervention will not be promoted, unless otherwise determined by the school
principal in accordance with Subsection E of this policy.

3. Grades 6-8

Students in grades 6, 7 and 8 will be expected to demonstrate grade level
proficiency in reading, writing, mathematics, science, and social studies. Multiple
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measures are to be used to determine grade level proficiency including, but not
limited, to:

a. Standardized test scores from the North Carolina End-of-Grade tests

b. Pass five courses: one of which must be language arts, one of which must be
mathematics, one of which must be science or social studies

c. Grades

d. Student work portfolios, including writing samples

e. Benchmark assessments

f. Teacher observation and recommendation

Students who are performing below grade level will be provided intervention
strategies according to the school remediation plan and the student’s individual
growth plan. Students who are still performing below grade level after receiving
intervention will not be promoted, unless otherwise determined by the school
principal in accordance with Subsection E of this policy.

4, Grades 6-8 End of Course and End of Grade Assessments

The End of Course (EOC) and End of Grade (EOG) Assessments results shall count
as twenty percent (20%) of a student’s final grade in each middle school course
for which such a test is administered. However, the results of such assessments
will not factor into a student’s final grade in a course during the initial
implementation year of a new assessment for that course where scores are not
immediately available due to standard setting. Middle school students requiring
multiple final assessments, within a single subject, should have the assessments
averaged for the final exam score. This requirement does not apply for students
assessed on the Extended Content Standards or English Learner students in their
first year in the United States.

5. High School End of Course Exams and Assessments

The End of Course (EOC) assessment and vocational post assessment results shall
count as twenty percent (20%) of a student’s final grade in each high school
course for which such a test is administered. However, the results of such
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assessments will not factor into a student’s final grade in a course during the
initial implementation year of a new assessment for that course where scores
are not immediately available due to standard setting. This applies to the English,
Mathematics, and Science End-of-Course assessments. (State Board of Education
Policy TEST-003, -011, -016) All other high school courses are also required to
administer a final exam that shall count as twenty percent (20%) of a student’s
final grade. Further, CTE students who earn a credential that is approved under
Department of Public Instruction guidelines or successfully complete the CTE
Performance Based Measurement as evidence of technical skill attainment will
not be required to take the CTE Post-Assessment in the course. This requirement
does not apply for students following the Future Ready Occupational Course of
Study or English Learner students in their first year in the United States

6. Diploma Standards

To receive a North Carolina high school diploma, a student must complete the
requirements set forth in policy 3460, Graduation Requirements.

D. INTERVENTION FOR STUDENTS UNLIKELY TO MEET PROMOTION STANDARDS

The goal of Asheboro City Schools is to identify, as early as possible, students who are
unlikely to meet the standards for progression to the next level of study so that the
school can provide appropriate intervention. Intervention must be provided for any
student who does not meet grade level proficiencies established by the State or who is
determined to be at-risk of not meeting grade level proficiencies or making progress
toward graduation established by the Local Board or State.

Every student who does not meet grade level proficiency, is at risk of academic failure,
or is not making progress toward graduation shall have developed for them an
individual growth plan constructed by the student’s teacher(s) whether the student is
promoted or retained. Each plan shall include student assessment data, intervention
strategies, and progress monitoring strategies (Students At Risk of Academic Failure,
policy 3405).

1. Intervention Plans

Each school must submit to the board the school’s plan for intervention as part
of the school’s yearly improvement plan. Schools also must include in the school
improvement plan the types of intervention strategies that will be offered at the
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school. At a minimum, the intervention plan must address the following
elements:

a. identification of and intervention for students at risk of failing the
student accountability standards;

b. differentiated instruction for students who have been retained; and
C. meeting individual students’ needs.
2. Intervention Strategies

Intervention involves identifying strategies specifically designed to increase
grade level proficiency. Strategies may include, but are not limited to,
alternative learning models, special homework, smaller classes, flexible
grouping, tutorial sessions, extended school day, Saturday school, modified
instructional programs, parental involvement, small or large group counseling
sessions, summer school instruction, participation in or restriction of
participation in extracurricular activities, individualized instruction or goals, and
remedial instruction or retention.

Extended instructional opportunities should be different from and supplemental
to regular classroom instruction. The school will involve parents and the student
in discussing intervention strategies. Students will participate in the intervention
strategies and demonstrate acceptable growth and achievement.

E. REVIEW OF STUDENT PROMOTION STANDARDS
1. Previous retentions
Previous retentions may be a factor in waiving student promotion standards.

2. Review Process

In the case where a student’s promotion is in question, the principal must
consider the following before recommending promotion or retention.

Teachers shall provide documentation of the student’s performance during a
review process. Documentation may include but is not limited to:

1. Student work samples;
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2. Other assessment data;
3. Information supplied by parents;
4, For student with disabilities, information that is included in the

individualized education program; and

5. Other information that verifies that a student is at grade level or,
is making adequate progress to meet grade level requirements.

Light’s Retention Scale should be considered for deciding whether or not a
student should be retained.

F. APPEALS OF PROMOTION DECISIONS

1. Appeal to the Superintendent

Within five workdays of receiving the principal’s written decision to promote or
retain a student, the student’s parents may appeal the decision to the
superintendent. The superintendent may overturn the principal’s decision only
upon a finding that the principal’s decision was arbitrary and capricious (i.e.,
without a rational basis) or was otherwise an abuse of discretion.

The superintendent must render a decision within 10 workdays of receiving the
appeal. The superintendent may support the principal’s decision, remand it back

to the principal for consideration of additional issues or reverse the decision.

The superintendent’s findings must be in writing and must be provided to the
parents.

2. Appeal to the Board of Education
The superintendent’s decision to promote or retain a student may be appealed to
the board in accordance with the procedures set forth in subsection E.5 of policy

1740/4010, Student and Parent Grievance Procedure.

G. READING-CAMPSLITERACY INTERVENTIONS

1. Reading Camps

The board will provide reading camp opportunities as required by law at no fee
for students who are entitled to this intervention under state law. have-netyet
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comprehension—is—below—grade—tevel: The superintendent or designee shall

encourage parents of eligible students to enroll their students in a reading camp.
To the extent resources permit, the board may offer fee-based reading camp
opportunities tefor students_in eligible grades who are not entitled to attend at
no cost. have suceesstullydermonstrated—readin et j

reading camps and may set the attendance fee at an amount not to exceed the
statutory limit. If offered, the superintendent or designee shall notify interested
parents of the application procedure for the fee-based reading camps.

|

Individual Reading Plans

Beginning in the 2022-2023 school year, an Individual Reading Plan (IRP) will be
developed in accordance with state law for any student in kindergarten through
third grade demonstrating difficulty with reading development based on the
results of either (1) the first diagnostic or formative assessment of the school year
or (2) the first diagnostic or formative assessment of the second semester of the
school year. The student’s teacher shall notify the parent or guardian that the
student has demonstrated difficulty with reading development and that an IRP has
been developed for the student. The notice provided must include all other
information required under G.S. 115C-83.6B(b) and should be in the parents’
native language when appropriate foreign language resources are readily
available.

|

Digital Children’s Reading Initiative

The school system will provide access through the school system website to
available resources from the Department of Public Instruction’s Digital Children’s
Reading Initiative as required by law. Printable activities from those resources will
be provided in hard copy to students who do not have digital access at home.

|+

Approval of Literacy Intervention Plan

By the established deadline each year, the superintendent or designee shall
submit to the Department of Public Instruction for approval a plan for the literacy
interventions the school system will offer in the following school year, as required
by G.S. 115C-83.6A.

H. PROMOTION AND ACCOUNTABILITY STANDARDS FOR STUDENTS WITH DISABILITIES

To the extent possible, students with disabilities must be held to the same promotion
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standards as all other students. However, for students who take alternative assessments
in lieu of the end-of-grade (EOG) or end-of-course (EOC) tests, promotion decisions must
be based on criteria recommended by the IEP team.

All intervention strategies and other opportunities, benefits and resources that are made
available to students without disabilities must be made available to those students with
disabilities who are subject to the student promotion standards. Such opportunities must
be in addition to the special education services provided to the student.

l. PROMOTION AND ACCOUNTABILITY STANDARDS FOR STUDENTS WITH LIMITED ENGLISH PROFICIENCY

To the extent possible, students with limited English proficiency will be held to the same
standards as all other students.

All intervention and other opportunities, benefits, and resources that are made
available to other students must be made available to students with limited English
proficiency who participate in the student promotion standards.

J. CREDIT BY DEMONSTRATED IMIASTERY

The superintendent, or designee, shall provide opportunities for students in grades 9
through 12 to earn course credit by demonstrating mastery of course material without
first completing the regular period of classroom instruction in the course. Students in
grades 6 through 8 may earn credit by demonstrated mastery for high school courses
offered in middle school. To earn credit by demonstrated mastery, students must
demonstrate a deep understanding of the content standards and application of
knowledge through a multi-phase assessment, in accordance with standards established
by the State Board of Education and any additional standards established by the
superintendent.

K. CREDIT RECOVERY

Students who fail a high school course may retake parts of the course through credit
recovery to earn credit for the course. Credit recovery delivers a subset of the blueprint
of the original course in order to specifically address deficiencies in a student’s mastery
of the course and target specific components of a course necessary for completion. A pre-
assessment of the student’s understanding of the course material will be administered at
the beginning of the course and the credit recovery will be tailored to meet the needs of
the individual student. The length of a credit recovery course is dictated by the skills and
knowledge the student needs to recover and not a fixed length of seat time.

Any EOC exam associated with the credit recovery course will be administered no later
than 30 days upon completion of the credit recovery course. The credit recovery will be
graded as pass or fail and will not impact the student’s grade point average. The original
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grade for the course will remain on the student’s transcript.

The superintendent shall develop procedures addressing the implementation of credit
recovery opportunities across the school system.

L. REPEATING A COURSE FOR CREDIT
1. Repeating a Previously Failed Course

As provided in State Board of Education policy CCRE-001, high school students
who fail a course for credit may repeat that course. To take advantage of this
option, the student must repeat the entire course. When a student initially fails a
high school course and successfully repeats the course for credit, the new course
grade will replace the original failing grade for the course on the student’s
transcript and in calculations of the student’s GPA, class rank, and honor roll
eligibility. The superintendent may develop procedures for students to indicate
their intent to repeat a course for credit under this paragraph and may establish
any other rules as necessary and consistent with State Board policy.

2. Repeating a Course for which Credit was Earned (Grade Replacement)

The board recognizes that high school students may need to repeat a course for
which they have earned credit in order to increase their understanding of the
course content, to improve skill mastery, or to meet postsecondary goals.
Students may repeat a course for which they have previously earned credit,
subject to the following preconditions and any other reasonable rules established
by the superintendent:

a. the student must make a written request to repeat the course;

b. the principal or designee must approve the request;

C. there must be space available after seats have been assigned to students
who are taking the course for the first time or repeating a previously failed
course;

d. the course to be repeated must be a duplicate of the original class and

course number and must be taken during the regular school day at a high
school in this school system or through the North Carolina Virtual Public
School;

e. upon completion of the repeated course, the higher course grade, current
or original mark, will be used on the student’s transcript and in calculations
of the student’s GPA, class rank, and honor roll eligibility;
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f. credit towards graduation for the repeated course will be given only once;
g. a course may be repeated only one time; and
h. students may repeat a maximum of four previously passed courses during

their high school careers.

The superintendent shall require notice to students and parents of these preconditions
and of any other relevant information deemed advisable by the superintendent.

M. ACCELERATION

Some students may need less time to learn the curriculum. The Board recognizes our
responsibility to provide an array of services that maximizes the potential of each of these
students. Teachers are encouraged to challenge these students by expanding the
curriculum, providing opportunities to explore subjects in greater detail or providing
different types of educational experiences. Differentiated programs and services may be
provided through such strategies as appropriate classroom groupings, increased pace
instruction, challenging subject classes, differentiated units, content modification, subject
advancement, grade skipping, alternative products, enrichment opportunities,
curriculum compacting, or individual projects and contracts. To challenge a student
sufficiently, the principal may reassign the student to a different class or level of study
and/or may identify concurrent enrollment or other curriculum expansion options (see
policy 3101, Dual Enroliment).

N. REPORTING REQUIREMENTS
1. Superintendent’s Report to the Board

At least on an annual basis, the superintendent shall provide the board with the
following information for each school:

a. aggregate student performance scores on state-mandated tests and any
other standardized tests used by a school or the school system;

b. the number and percentage of students retained and/or not meeting the
standards for their grade level;

C. the number and percentage of third grade students exempt from
mandatory third grade retention by category of exemption as listed in

state law; and

d. remedial or additional educational opportunities provided by the school

BOARD OF EDUCATION POLICY MANUAL Page 10 of 12



Policy Code: 3420

system and the success of these efforts in helping students meet
promotion standards.

2. Report to the North Carolina State Board of Education and Department of Public
Instruction

Pursuant to statutory requirements and standards established by the Department
of Public Instruction, all required information regarding student performance will
be provided annually to the Department.

3. Publication on the School System Website

Information about the reading performance of third grade students will be posted
on the school system website in accordance with state law.

0. RESOURCES

Consistent with the objective of improving student performance, the board will provide
schools with maximum flexibility in the allocation of state funds. School personnel are
expected to budget financial resources in a manner that will meet the standards
established in this policy. The board will consider requests to transfer funds from other
funding allotment categories to intervention strategies as part of the school
improvement plan submitted by school officials. All funds will be used in a fiscally sound
manner in accordance with policy 8300, Fiscal Management Standards.

P. NOTIFICATION TO PARENTS

The superintendent or designee shall provide information regarding promotion standards
to all students and parents. In addition, if a kindergarten, first grade, second grade or
third grade student (1) is demonstrating difficulty with reading development; (2) is not
reading at grade level; or (3) has an individual growth plan under G.S. 115C-105.41, the
student’s teacher shall provide the student’s parents timely written notice advising that
if the student is not demonstrating reading proficiency by the end of third grade, the
student will be retained, unless exempt from mandatory retention for good cause.
Parents are encouraged to help their children meet the promotion standards and will
have opportunities to discuss the promotion standards and procedures with teachers and
the principal. Information provided to parents should be in the parents’ native language
when appropriate foreign language resources are readily available.

The teacher of a student who does not meet promotion standards must notify the
student’s parents that the student has failed to meet the standards for progression to the
next level of study and must provide the parents with information concerning retesting,
intervention, review and appeal opportunities. When a student is to be retained, the
principal shall provide the student’s parents written notice of the retention and, if the
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student will be retained in accordance with G.S. 115C-83.7(a) for failure to demonstrate
reading proficiency, (1) written notice of the reason the student is not eligible for a good
cause exemption as provided in G.S. 115C-83.7(b) and (2) a description of proposed
reading literacy interventions that will be provided to the student to remediate identified
areas where the student had not demonstrated ef reading_proficiency deficieney.
Teachers shall provide parents of students retained under G.S. 115C-83.7(a) at least
monthly written reports on student progress toward reading proficiency. The evaluation
of a student’s progress will be based upon the student’s classroom work, observations,
tests, assessments and other relevant information.

Q. CHILDREN OF MILITARY FAMILIES

As required by the Interstate Compact on Educational Opportunity for Military Children
(G.S. 115C-407.5) and policy 4155, Assignment to Classes, school administrators have the
authority to exercise flexibility in waiving course or program prerequisites or other
preconditions for the placement of children of military families in courses or programs
offered by the school system.

Legal References: G.S.115C-36, -45(c), -47, -81,-83.2,-83.3, -83.6, -83.6A, -83.6B, -83.7, -83.7A,
-83.8, -83.9, 83.10, -83.11, -105.21, -174.11, -288(a), -407.5; S.L. 2021-8; State Board of
Education Policy CCRE-001, KNEC-002, KNEC-003

Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Goals and
Objectives of the Educational Program (policy 3000), Dual Enrollment (policy 3101), Students At-
Risk of Academic Failure (policy 3405), School Improvement Plan (policy 3430), Graduation
Requirements (policy 3460), Extracurricular Activities and Student Organizations (policy 3620),
Children of Military Families (policy 4050), Assignment to Classes (policy 4155), Fiscal
Management Standards (policy 8300)

Other Resources: Guidelines for Testing Students Identified as English Learners, (N.C.
Department of Public Instruction) available at https://www.dpi.nc.gov/districts-schools/testing-
and-school-accountability/testing-policy-and-operations/testing-students-identified-english-

learners;http /A www-dpi-state-heus/de aceountabiiipfocheyeoeratienstenfestngles

resources/early-learning-read-achieve/k-3-literacy

Adopted: August 11, 2011

Revised: August 8, 2013, January 9, 2014, October 9, 2014, March 12, 2015, July 14, 2016, July
13, 2017, May 10, 2018, December 13, 2018, September 12, 2019, November 12, 2020
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GRADUATION REQUIREMENTS Policy Code: 3460

The board recognizes the importance of setting rigorous graduation requirements to help ensure
that students are receiving an education that will prepare them to be career and college ready
and productive members of society.

In order to graduate from high school, students must meet the following requirements:

1. successful completion of all course unit requirements as described in Section A;
and
2. successful completion of cardiopulmonary resuscitation instruction.

The principal shall ensure that students and parents are aware of all graduation requirements.
School counseling program staff shall assist students in selecting their high school courses to
ensure that students are taking all of the required units and selecting electives consistent with
their post-graduation plans. For students who have transferred to the school system during high
school or who, for other reasons, have completed course work outside of the school system, the
principal shall determine what course work will be applied as credit toward graduation. The
principal shall consider the requirements of the Interstate Compact on Educational Opportunity
for Military Children (G.S. 115C-407.5) and the requirements of subsection C.3 of this policy in
determining the graduation requirements for children of military families.

A. COuURSE UNITS REQUIRED

All students must fulfill the course unit requirements of the Future-Ready Core Course of
Study, unless they are approved for the Future-Ready Occupational Course of Study. The
tables below list the course unit requirement for the Future-Ready Core Course of Study
and the Future-ready Occupational Course of Study based on the student’s year of entry
into ninth grade for the first time.

In accordance with policy 3101, Dual Enrollment, and State Board of Education
requirements, students may earn certain high school credit for college courses
completed. In addition, students may earn credit for certain high school courses in the
Future-Ready Core Course of Study completed prior to grade 9 while-in-middle-sechosl, as
authorized by the State Board of Education. Students also have the opportunity to meet
course unit requirements without completing the regular period of classroom instruction
by demonstrating mastery of the course material in accordance with policy 3420, Student
Promotion and Accountability, and State Board of Education requirements.

All awards of high school course credit must be consistent with State Board of Education
requirements. Any inconsistency between board policy and State Board graduation
requirements will be resolved by following the State Board requirements. While the board
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endeavors to keep its policy up to date with current State Board of Education graduation
requirements, students should verify current requirements with their school counselors
when planning course schedules or making other decisions based on graduation
requirements.

1. Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time before 2020-2021

Courses Required* State Requirements Local
Requirements

English 4 sequential (English I, 11, Ill, and IV)

Mathematics 4 (NC Math 1, 2, and 3 and a fourth math course

aligned with the student’s post-high school plans.)**
(A principal may exempt a student from this math
sequence. Exempt students will be required to pass
NC Math 1 and 2 and two other application-based
math courses or selected CTE courses, as identified
on the NC DPI math options chart.)***

Science 3 (a physical science course, Biology, and
earth/environmental science)
Social Studies 4 (including: (1) a founding principles course which

shall be either American History: Founding Principles,
Civics and Economics or Founding Principles of the
United States of America and North Carolina: Civic
Literacy;t (2) two American history courses which
shall be either (a) American History I and Il, (b)
American History | or Il and another Social Studies
course, or (c) American History and another Social
Studies course; and (3) World History)

Health/P.E. 1

Electives 6 (2 electives must be any combination of Career and
Technical Education, Arts Education, or World
Language; 4 must be from one of the following:
Career and Technical Education, J.R.O.T.C., Arts
Education, or any other subject area or cross-
disciplinary course. A four-course concentration is
recommended.)+

Total Credits 22 28

* Certain International Baccalaureate (IB), Advanced Placement (AP), and Cambridge International Examination (CIE) courses will
satisfy specific graduation requirements. See SBE Policy GRAD-008.

** Students who are learning disabled in math may have other options for meeting the four mathematics credits requirement.
See DPI memo of August 24, 2016 available at http://bit.ly/DPIMemo, and the math option chart liked below.

*** Students seeking to complete minimum course requirements for UNC universities must complete four mathematics
courses, including a fourth math course with Math 3 as a prerequisite. The math options chart is available at
https://sites.google.com/dpi.nc.gov/k-12-mathematics/resources/hs-mathematics/math-options-charts?authuser=0.

T The founding principles courses, American History: Founding Principles, Civics and Economics and Founding Principles of the
United States of America and North Carolina: Civic Literacy, must follow the North Carolina Standard Course of Study (NCSCOS)
in its entirety and may not be satisfied by any other courses. See SBE Policyies CCRE-001 and GRAD-004.

+ Students seeking to complete minimum course requirements for UNC universities must complete two credits of a single world
language.
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*

2. Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time in 2020-2021

Courses Required State Requirements Local
Requirements

English 4 sequential (English I, 11, Ill, and IV)

Mathematics 4 (NC Math 1, 2, and 3 and a fourth math course

aligned with the student’s post-high school plans.)**
(A principal may exempt a student from this math
sequence. Exempt students will be required to pass
NC Math 1 and 2 and two other application-based
math courses or selected CTE courses, as identified
on the NC DPI math options chart.)***

Science 3 (a physical science course, Biology, and
earth/environmental science)
Social Studies 4 (including (1) a founding principles course which

shall be either American History: Founding Principles,
Civics and Economics or Founding Principles of the
United States of America and North Carolina: Civic
Literacy;t (2) an American History course which shall
be either (a) American History |, (b) American History
Il, or (c) American History; (3) World History;* and (4)
Economics and Personal Finance”)

Health/P.E. 1

Electives 6 (2 electives must be any combination of Career and
Technical Education, Arts Education, or World
Language; 4 must be from one of the following:
Career and Technical Education, J.R.O.T.C., Arts
Education, or any other subject area or cross-
disciplinary course. A four-course concentration is
recommended.)t

Total Credits 22 28

Certain Advanced Placement (AP) courses satisfy specific graduation requirements. See SBE policy GCS-L-008.

** Students who are learning disabled in math may have other options for meeting the four mathematics credits

requirement. See DPl memo of August 24, 2016 available at http://bit.ly/DPIMemo , and the math option chart
liked below.

*** Students seeking to complete minimum course requirements for UNC universities must complete four

+

I+

A

Y

mathematics courses, including a fourth math course with Math 3 as a prerequisite. The math options chart is
available at https://sites.google.com/dpi.nc.gov/k-12-mathematics/resources/hs-mathematics/math-options-
charts?authuser=0.

The founding principles courses, American History: Founding Principles, Civics and Economics and Founding
Principles of the United States of America and North Carolina: Civic must follow the North Carolina Standard
Course of Study (NCSCOS) in its entirety and may not be satisfied by any other courses, except as provided in SBE
Policy GRAD-008. See also SBE Policyies CCRE-001 and GRAD-004.

It is strongly recommended that students take World History in the first year of their high school Social Studies
course sequence due to the nature of the adoption of the new Social Studies Standard Course of Study effective
in 2021-2022.

This course must, at a minimum, include the standards established by the second edition of the Voluntary
National Content Standards in Economics and the 2013 National Standards for Financial Literacy, as developed
by the Council for Economic Education.

Students seeking to complete minimum course requirements for UNC universities must complete two credits of
a single world language.
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Policy Code: 3460

3. Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time in 2021-2022

Courses Required State Requirements Local
Requirements

English 4 sequential (English I, 11, Ill, and IV)

Mathematics 4 (NC Math 1, 2, and 3 and a fourth math course

aligned with the student’s post-high school plans.)**
(A principal may exempt a student from this math
sequence. Exempt students will be required to pass
NC Math 1 and 2 and two other application-based
math courses or selected CTE courses, as identified
on the NC DPI math options chart.)***

Science 3 (a physical science course, Biology, and
earth/environmental science)
Social Studies 4 (including: Founding Principles of the United States

of America and North Carolina: Civic Literacy;t
Economics and Personal Finance;* American History;
and World History)

Health/P.E. 1

Electives 6 (2 electives must be any combination of Career and | 6
Technical Education, Arts Education, or World
Language; 4 must be from one of the following:
Career and Technical Education, J.R.O.T.C., Arts
Education, or any other subject area or cross
disciplinary course. A four-course concentration is
recommended.)t

Other e Completion of IEP objectives
Requirements e Career Portfolio
Total Credits 22 28

* Certain International Baccalaureate (IB), Advanced Placement (AP), and Cambridge International Examination
(CIE) courses will satisfy specific graduation requirements. See SBE Policy GRAD-008.

** Students who are learning disabled in math may have other options for meeting the four mathematics credits
requirement. See DPI memo of August 24, 2016 available at http://bit.ly/DPIMemo, and the math options chart
linked below.

*** Students seeking to complete minimum course requirements for UNC universities must complete four
mathematics courses, including a fourth math course with Math 3 as a prerequisite. The math options chart is
available at https://sites.google.com/dpi.nc.gov/k-12-mathematics/resources/hs-mathematics/math-options-
charts?authuser=0.

t This course must follow the North Carolina Standard Course of Study (NCSCOS) in its entirety and may not be
satisfied by any other courses, except as provided in SBE Policy GRAD-008. See also SBE Policyies CCRE-001 and
GRAD-004.

1 This course must, at a minimum, include the standards established by the second edition of the Voluntary
National Content Standards in Economics and the 2013 National Standards for Financial Literacy, as developed
by the Council for Economic Education.

t Students seeking to complete minimum course requirements for UNC universities must complete two credits of
a single world language.
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Policy Code: 3460

4, Future-Ready Occupational Course of Study Credits Required for Students
Entering Ninth Grade prior to 2020-2021 (only available to certain students with
disabilities who have an IEP)

Courses Required State Requirements Local
Requirements
English 4 (including English |, I1, 11, and V)
Mathematics 3 (including Introduction to Math, NC Math I, and
Financial Management)
Science 2 (including Applied Science and Biology)
Social Studies 2 (including American History | and American History

[I* OR (1) American History: Founding Principles,
Civics and Economics or Founding Principles of the
United States of America and North Carolina: Civic
Literacy; and (2) American History | or American
History Il or American History)**

Health/P.E. 1

Career/Technical 4 (Career/Technical Education electives)
Occupational 6 (including (1) Occupational Preparation | or
Preparation Employment Preparation I: Science; (2) Occupational

Preparation Il or Employment Preparation Il
Citizenship IA and Employment Preparation II:
Citizenship IB; (3) Occupational Preparation Il or
Employment Preparation Ill: Citizenship II1A and
Employment Preparation llI: Citizenship 1IB; and (4)
Occupational Preparation IV or Employment
Preparation IV: Math

Work Hours*** 600

Electives 0 6
Other e Completion of IEP objectives

Requirements e Career Portfolio

Total Credits 22 28

* Applicable only to students entering the ninth grade for the first time prior to 2017-18.

** Applicable only to students entering the ninth grade for the first time between 2017-2018 and 2019-2020.

*** The work hours must include: (1) 150 hours of school-based training with work activities and experiences that
align with the student’s post-school goals; (2) 225 hours of community-based training; and (3) 225 hours of paid
employment or 225 hours of unpaid vocational training, unpaid internship, paid employment at community
rehabilitation facilities, and volunteer and/or community services hours, for a total of 600 required work hours.
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5. Future-Ready Occupational Course of Study Credits Required for Students
Entering Ninth Grade for the First Time in 2020-2021 (only available to certain
students with disabilities who have an IEP)

Courses Required

State Requirements

Local
Requirements

English

4 (including English I, I1, Ill, and V)

Mathematics

3 (including Introduction to Math, NC Math I, and
Financial Management)

Science

2 (including Applied Science and Biology)

Social Studies

2 (including (1) a founding principles course which
shall be either American History: Founding
Principles, Civics and Economics or Founding
Principles of the United States of America and North
Carolina: Civic Literacy and (2) Economics and
Personal Finance)

Health/P.E.

1

Career/Technical

4 (Career/Technical Education electives)

Occupational
Preparation

6 (including (1) Occupational Preparation | or
Employment Preparation I: Science; (2) Occupational
Preparation Il or Employment Preparation Il
Citizenship IA and Employment Preparation II:
Citizenship IB; (3) Occupational Preparation Il or
Employment Preparation Ill: Citizenship II1A and
Employment Preparation llI: Citizenship 1IB; and (4)
Occupational Preparation IV or Employment
Preparation IV: Math

Electives 0 6
Other e Completion of IEP objectives

Requirements e Career Portfolio

Total Credits 22 28

* The work hours must include: (1) 150 hours of school-based training with work activities and experiences that
align with the student’s post-school goals; (2) 225 hours of community-based training; and (3) 225 hours of paid
employment or 225 hours of unpaid vocational training, unpaid internship, paid employment at community
rehabilitation facilities, and volunteer and/or community services hours, for a total of 600 required work hours.
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6. Future-Ready Occupational Course of Study Credits Required for Students
Entering Ninth Grade for the First Time in 2021-2022 (only available to certain
students with disabilities who have an IEP)

Courses Required

State Requirements

Local
Requirements

English

4 (including English I, I1, Ill, and V)

Mathematics

4 (including Introduction to Math, NC Math I, and
Financial Management and Employment Preparation
IV: Math (to include 150 work hours))

Science

3 (including Applied Science, Biology, and
Employment Preparation I: Science (to include 150
work hours))

Social Studies

4 (including Founding Principles of the United States
of America and North Carolina: Civic Literacy,
Economics and Personal Finance, Employment
Preparation Il: Citizenship IA (to include 75 work
hours), and Employment Preparation Il: Citizenship
IB (to include 75 work hours))

Health/P.E. 1
Career/Technical 4 (Career/Technical Education electives)
Additional 2 (including Employment Preparation Ill: Citizenship

Employment
Preparation*

IIA (to include 75 work hours) and Employment
Preparation Ill: Citizenship IIB (to include 75 work

hours))
Electives 0 6
Other e Completion of IEP objectives
Requirements e Career Portfolio
Total Credits 22 28

* The work hours included in Employment Preparation |, Il, Ill, and IV are as follows: (1) 150 hours of school-based
training with work activities and experiences that align with the student’s post-school goals; (2) 225 hours of
community-based training; and (3) 225 hours of paid employment or 225 hours of unpaid vocational training,
unpaid internship, paid employment at community rehabilitation facilities, and volunteer and/or community
services hours, for a total of 600 required work hours.

B. HiGH SCHOOL END -OF-COURSE AND OTHER TESTING
High school students must take all end-of-course (EOC) tests and Career and Technical
Education (CTE) State Assessments required by the State Board of Education and pursuant
to policy 3410, Testing and Assessment Program.

C. SPECIAL CIRCUMSTANCES

The board adopts the following policies with regard to graduation.

1. Honor Graduates
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Honor graduates may be designated by principals on the basis of criteria
established by the superintendent. Recognition of honor graduates may be
included in graduation programs.

2. Students with Disabilities

Graduation requirements must be applied to students with disabilities to the
extent required by state and federal law and State Board policy.
3. Children of Military Families

In order to facilitate the on-time graduation of children of military families, the
board adopts the following policy provisions for students to whom the Interstate
Compact on Educational Opportunity for Military Children applies.

a. Waiver Requirements

Specific course work required for graduation will be waived if similar
course work has been satisfactorily completed in another school system.
If a waiver is not granted, school administrators shall provide the student
with reasonable justification for the denial. If a waiver is not granted to a
student who would qualify to graduate from the sending school, the
superintendent or designee shall provide the student with an alternative
means of acquiring the required course work so that the student may
graduate on time.

b. Testing Requirements for Graduation

The superintendent shall accept the following in lieu of any local testing
requirements for graduation: (1) the end-of-course exams required for
graduation from the sending state; (2) national norm-referenced
achievement tests; or (3) alternative testing. If these alternatives are not
feasible for a student who has transferred in his or her senior year,
subsection c below will apply.

C. Transfers During Senior Year

If a child of a military family who has transferred at the beginning of or
during his or her senior year is ineligible to graduate from the school
system after all of the alternatives listed above have been considered and
the student meets the graduation requirements at his or her sending
school, then school officials from the school system shall collaborate with
the sending school system to ensure that the student will receive a
diploma from the sending board of education.
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4, Early Graduation

Graduation prior to that of one’s class may be permitted on the basis of criteria
approved by the board upon recommendation by the superintendent upon
recommendation by the principal.

Students seeking to graduate with fewer than 28 credits may be permitted to do
so under criteria approved by the superintendent upon recommendation by the
principal. These students shall meet all state graduation requirements.

5. Graduation Certificates

Graduation certificates will be awarded to eligible students in accordance with the
standards set forth in State Board policy GRAD-010.

6. Diploma Endorsements

Students have the opportunity to earn one or more of the following diploma
endorsements identifying a particular area of focused study including: (1) Career
Endorsement, (2) College Endorsement (two options), (3) North Carolina
Academic Scholars Endorsement, and/or (4) a Global Languages Endorsement. No
endorsement is required to receive a diploma.

Legal References: G.S. 115C-12(40), -47, -81.25(c)(10)(c), -81.45(d), -81.65, -174.11, -276, -288, -
407.5; 16 N.C.A.C. 6D.0309; State Board of Education Policies CCRE-001, GRAD-004, GRAD-007,
GRAD-008, GRAD-010, TEST-003

Cross References: Goals and Objectives of the Educational Program (policy 3000), Dual
Enrollment (policy 3101), Testing and Assessment Program (policy 3410), Student Promotion and
Accountability (policy 3420), Citizenship and Character Education (policy 3530), Children of
Military Families (policy 4050)

Adopted: January 9, 2014

Revised: August 14, 2014, May 12, 2016, March 9, 2017, March 8, 2018, July 9, 2020, January 14,
2021, July 15, 2021
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CHILDREN OF MILITARY FAMILIES Policy Code: 4050

The board recognizes the unique circumstances faced by children of military families who are
often required to transfer to a new school system because their parents or guardians have a new
military assignment. The board also recognizes that children whose immediate family members
are deployed by the military may be at increased risk of emotional, psychological, or other harm.
The board is committed to supporting these children in the school system and undertaking to
serve their unique needs.

A.

IDENTIFICATION OF MILITARY-CONNECTED STUDENTS

Each principal shall annually identify all military-connected students enrolled in the school
and shall develop a means for serving their unique needs. For purposes of this section, a
military-connected student is defined as a student who has a parent, step-parent, sibling,
or any other person who resides in the same household serving in the active or reserve
components of the Army, Navy, Air Force, Marine Corps, Coast Guard, or National Guard.

The identification of military-connected students is not a public record subject to public
records law.

COMPLIANCE WITH THE INTERSTATE COMPACT ON EDUCATIONAL OPPORTUNITY FOR MILITARY CHILDREN

In order to promote flexibility and cooperation among the school system, parents and
guardians, and children of military families, to promote the children’s well-being, and to
assist these children in achieving educational success in their new schools, the
superintendent shall adopt procedures necessary to ensure compliance with the
Interstate Compact on Educational Opportunity for Military Children (hereinafter
“Compact”) and to educate employees about the unique needs of children of military
families.

1. Definitions

The following definitions apply to all policies and procedures adopted in
compliance with the Compact.

a. Active Duty

Active duty is full-time duty status in the active uniformed service of the
United States, including members of the National Guard and Reserve on
active duty orders pursuant to 10 U.S.C. 12301 et seq. and 10 U.S.C. 12401
et seq.
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b. Children of Military Families

Children of military families are school-aged children, enrolled in
kindergarten through twelfth grade, in the household of an active duty
member.

C. Deployment

Deployment is the period one month prior to the service members’
departure from their home station on military orders through six months
after their return to their home station.

d. Education Records

Education records are those official records, files and data directly related
to a student and maintained by the school or school system, including but
not limited to records encompassing all the material kept in the student’s
cumulative folder, such as general identifying data, records of attendance
and of academic work completed, records of achievement and results of
evaluative tests, health data, disciplinary status, test protocols, and
individualized education programs.

e. Extracurricular Activities
Extracurricular activities are voluntary activities sponsored by the school
or school system or an organization sanctioned by the school system.
Extracurricular activities include, but are not limited to, preparation for
and involvement in public performances, contests, athletic competitions,
demonstrations, displays, and club activities.

f. Member State
A member state is a state that has enacted the Compact.

g. Non-Member State
A non-member state is a state that has not enacted the Compact.

h. Receiving State

The receiving state is the state to which a child of a military family is sent,
brought, or caused to be sent or brought.
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i Rule

A rule is a written statement by the Interstate Commission promulgated
pursuant to Article Xl of the Compact that is of general applicability,
implements, interprets or prescribes a policy or provision of the Compact,
or an organizational, procedural, or practice requirement of the Interstate
Commission, and has the force and effect of rules promulgated under the
Administrative Procedures Act as found in Chapter 150B of the North
Carolina General Statutes, and includes the amendment, repeal, or
suspension of an existing rule.

j- Sending State

The sending state is the state from which a child of a military family is sent,
brought, or caused to be sent or brought.

k. Student
The student is the child of a military family for whom the school system
receives public funding and who is formally enrolled in kindergarten
through twelfth grade.
Transition
The transition is (1) the formal and physical process of transferring from
school to school or (2) the period of time in which a student moves from
one school in the sending state to another school in the receiving state.
m. Uniformed Services
The uniformed services are the Army, Navy, Air Force, Marine Corps, and
Coast Guard, as well as the Commissioned Corps of the National Oceanic
and Atmospheric Administration and the Public Health Services.
n. Veteran
A veteran is a person who served in the uniformed services and who was
discharged or released therefrom under conditions other than
dishonorable.

2. Those to Whom Adopted Policies and Procedures Apply

Policies and procedures that are adopted to comply with the Compact apply to
the children of:
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a. active duty members of the uniformed services as defined in section A of
this policy, including members of the National Guard and Reserve on active
duty orders pursuant to 10 U.S.C. 12301 et seq. and 10 U.S.C. 12401 et seq.;

b. members or veterans of the uniformed services who are severely injured
and medically discharged or retired for a period of one year after medical

discharge or retirement; and

c. members of uniformed services who die on active duty or as a result of
injuries sustained on active duty for a period of one year after death.

3. Those to Whom Adopted Policies and Procedures Do Not Apply

The policies and procedures adopted to comply with the Compact do not apply to
the children of:

1. inactive members of the National Guard and Military Reserves;

2. members of the uniformed services now retired, except as provided in
section B of this policy; and

3. veterans of the uniform services, except as provided in section B of this
policy, and other U.S. Department of Defense personnel and other federal
agency civilians and contract employees not defined as active duty
members of the uniformed services.

C. RESOLUTION OF ISSUES

The grievance procedure provided in policy 1740/4010, Student and Parent Grievance
Procedure, may be utilized by parents or guardians who disagree with a decision
pertaining to education records, enrollment or eligibility for enrollment, placement,
attendance, extracurricular activities, or graduation of a child of a military family, or a
rule, as defined in this policy. In addition, parents or guardians may seek informal
resolution of such decisions at any time by contacting the office of the North Carolina
Department of Public_Instruction (NCDPI) Military Liaison or the North Carolina
Commissioner of the North Carolina State Council for the Interstate Compact on
Educational Opportunity for Military Children. Specific contact information may be found
online  at  www.dpi.nc.gov/students-families/student-support/nc-supports-military-
children or by calling NCDPI at (984) 236-2100.

Legal References: G.S. 115C-12(18)(f), -288(m), -407.5

BOARD OF EDUCATION POLICY MANUAL Page 4 of 5



Policy Code: 4050

Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Student
Promotion and Accountability (policy 3420), Graduation Requirements (policy 3460),
Extracurricular Activities and Student Organizations (policy 3620), Immunization and Health
Requirements for School Admission (policy 4110), Domicile or Residence Requirements (policy
4120), Assignment to Classes (policy 4155), Attendance (policy 4400), Student Records (policy
4700)

Adopted: April 11, 2013

Updated: May 14, 2015, October 14, 2021
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DOMICILE OR RESIDENCE REQUIREMENTS Policy Code: 4120

A student who is domiciled within the geographic area served by the school system, who is under
age 21 (22 for students entitled to special education services), who has not completed the
prescribed courses for high school graduation and who otherwise qualifies for admission, is
entitled to be admitted without payment of tuition. Under certain circumstances specified by
law, a student who resides in the area served by the school system and who otherwise qualifies
for admission to its schools also is entitled to be admitted without payment of tuition. In
addition, students who are homeless or in foster care may be entitled to continue attending their
school of origin without payment of tuition regardless of a change in their domicile or residency
status.

Children with disabilities are required to meet state domicile requirements to be entitled to
admission to school without payment of tuition unless they are “grandfathered” into the system
under subsection C.5, below, or unless they otherwise meet one of the circumstances that entitle
them to admission without payment of tuition. (See Section C, below.)

A. DoMiICILE AND RESIDENCE DEFINED
Domicile requires the intent to abandon one’s prior home and remain in the new location

as a permanent home for an indefinite period. In contrast, a residence need not be one’s
exclusive home and does not require an intention that the residence be the permanent

home.
B. MEETING DOMICILE REQUIREMENTS

1. Domicile of Students Generally
The domicile of a student under 18 years of age is presumed to be the domicile of
his or her parents, legal guardian, or legal custodian as defined by the General
Statutes of North Carolina.

2. Domicile of Emancipated Students
If a student is at least 18 years of age, is married, or has been abandoned by his or
her parents, or if the court declares a student to be emancipated, the student may
establish a domicile independent from that of his or her parents, legal guardian,
or legal custodian. A student who establishes domicile as a result of being
emancipated is a domiciliary of the school system and is entitled to the same rights
and privileges of other students domiciled in the school system.

3. Domicile of Students with Divorced or Separated Parents
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Domicile for the purpose of school admission and assignment will be determined
by the following criteria.

a. In the event that a student’s parents are divorced or separated and
physical custody has been given to only one parent, the student’s domicile
follows that of the parent who has been granted physical custody.

b. If physical custody has not been determined or has been granted jointly to
both parents, or if the custodial parent wishes the student to attend school
in the non-custodial parent’s system of residence, then the parents must
jointly agree on which residence will be used to determine the student’s
domicile. The selected residence must be submitted in writing to the
superintendent.

c. The selection may not be changed during the school year unless the
parents satisfy the board’s policies on transfers and releases.

d. In the event that the parents cannot agree on which residence will be used
to determine the student’s domicile for school assignment purposes,
school officials shall assign the student according to the residence of the
parent with physical custody of the student at the beginning of each school
year.

C. MEETING RESIDENCE REQUIREMENTS

A student who resides in the system in any of the following circumstances will be admitted
without payment of tuition.

1. The student is homeless as defined in state and federal law and policy 4125,
Homeless Students. A student living with a friend or relative is not a homeless
student unless he or she lives there due to conditions that constitute
homelessness under state and federal statutes. A homeless student will be
assigned in accordance with policy 4125, Homeless Students.

2. The parent, guardian, or legal custodian residing in the school system attendance
area is a student, employee, or faculty member of a college or university or is a
visiting scholar at the National Humanities Center.

3. The student resides in a group home, foster home, or other similar facility or
institution.
4, The student resides in a pre-adoptive home following placement by a county

department of social services or a licensed child-placing agency.
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5. The parent, guardian, or legal custodian residing in the school system attendance
area is on active military duty and is assigned by official military order to a military
installation or reservation in North Carolina.

6. The student is considered a child with a disability by the General Statutes and the
North Carolina Policies Governing Services for Children with Disabilities and the
child was (a) enrolled in the school system on the last day of school for the 2006-87
previous school year or (b) enrolled in and attending a school in the school system
on August 1,-280% for the 2007-88current school year, so long as the child lives
within and is continuously enrolled in the system.

6-7. The student resides with an adult who is a domiciliary of the school system as a
result of any of the following.

a. The death, serious illness, or incarceration of the child’s parent or legal
guardian.
b. The abandonment by the child’s parent or legal guardian of the complete

control of the student as evidenced by the failure to provide substantial
financial support and parental guidance.

c. Abuse or neglect by the parent or legal guardian.

d. The physical or mental condition of the parent or legal guardian is such
that he or she cannot provide the student with adequate care and
supervision.

e. The relinquishment of physical custody and control of the student by the

student’s parent or legal guardian upon the recommendation of the
department of social services or the Division of Mental Health.

f. The loss or uninhabitability of the student’s home as the result of a natural
disaster.

g. The parent or legal guardian is one of the following: (1) en-activernilitary

studentresidesi{2} a member or veteran of the uniformed services who is
severely injured and medically discharged or retired (but only for a period
of one year after the medical discharge or retirement of the parent or
guardian); or (32) a member of the uniformed services who has died while
on active duty or as a result of injuries sustained on active duty (but only
for a period of one year after the death of the parent or guardian).
Assignment under this subsection is only available if some evidence of the
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deployment; medical discharge, retirement, or death is tendered with the
affidavits required under G.S. 115C-366.

h. The parent or legal guardian is on active military duty, not including
periods of active duty for training for less than 30 days, and the
commanding officer of the parent or legal guardian provides in a signed
letter that the parent or legal guardian’s military orders prevent him or her
from physically residing with the student. Assignment under this
subsection is only available if the signed letter from the commanding
officer is included with the affidavits required under G.S. 115C-366, and
the commanding officer indicates the time period that such military orders
will be in effect.

In order to be admitted under this provision, the student may not be currently
under a term of suspension or expulsion from a school for conduct that could have
led to a suspension or an expulsion from the local school administrative unit,
unless the student is identified as eligible for special education and related
services under the Individuals with Disabilities Education Act, 20 U.S.C. 1400, et
seq., and evidence of such eligibility is tendered with the affidavits described
below.

The adult with whom the student resides and the student’s parent, guardian, or
legal custodian, if available, must complete and sign separate affidavits available
from the superintendent’s office attesting to information required by G.S. 115C-
366(a3). If it is found that a person willfully and knowingly provided false
information in the affidavit, the maker of the affidavit will be guilty of a Class 1
misdemeanor and will pay to the board an amount equal to the cost of educating
the student during the period of enrollment. Repayment will not include state
funds.

D. REMOTE ENROLLMENT OF CHILDREN OF MILITARY FAMILIES

A student who is not domiciled in the school system attendance area is permitted to
enroll by remote means, including electronic means, prior to commencement of the
student’s residency in the school system attendance area if all of the following apply.

1. The student’s parent or legal guardian is on active military duty and is
transferred or pending transfer pursuant to an official military order to a military
installation or reservation in North Carolina.

2. Upon request by the school system, the parent or legal guardian provides a copy
of the official military order transferring to the military installation or
reservation.
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3. The parent or legal guardian completes and submits the school system’s
enrollment forms and documentation, except that proof of residency and
documentation related to disciplinary actions required under policy 4115,
Behavior Standards for Transfer Students, will not be required until the student
transfers into the school system.

The school system will make available to a student who registers to enroll pursuant to
this section the same opportunities available to a domiciled student, such as requesting
or applying for school assignment, registering for courses, and applying for any other
programs that require additional request or application. A student enrolled pursuant to
this section may not attend school until proof of residency is provided.

B-E. PARTICIPATION IN JROTC BY HOME SCHOOL STUDENTS

A home school student who resides within the assignment area of a school that
maintains a Junior Reserve Officers’ Training Corps (JROTC) unit shall be permitted
membership in the JROTC unit of the school without regard to domicile if the student is
otherwise qualified for membership but for lack of enrollment in the school.

E-F. STUDENTS PARTICIPATING IN THE NORTH CAROLINA ADDRESS CONFIDENTIALITY PROGRAM

In determining whether a student meets the domicile or residence requirements of this
policy, school personnel shall consider the actual address of a participant in the North
Carolina Address Confidentiality Program established by G.S. Chapter 15C, but such
address will remain confidential in accordance with law and policy 4250/5075/7316,
North Carolina Address Confidentiality Program.

EG. APPEAL OF ADMISSION DECISIONS

Within 10 working days of receiving all of the information required under this policy, the
superintendent or designee shall provide a written decision to the applicant for admission
to the school system. The superintendent’s decision regarding admission of the student
may be appealed to the board in accordance with subsection E.5 in policy 1740/4010,
Student and Parent Grievance Procedure.

Legal References: 10 U.S.C. 2031(g); Elementary and Secondary Education Act, 20 U.S.C. 6303 et
seq.; Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300;
McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431 et seq.; Non-Regulatory Guidance:
Ensuring Educational Stability for Children in Foster Care, U.S. Department of Education and U.S.
Department of Health and Human Services (June 2016); Non-Regulatory Guidance on Education
for Homeless Children and Youths Program, U.S. Department of Education (July 2016); G.S. 7B
art. 35; 35A art. 6; 15C-8(i); 50-13.1 to 13.3; 115C-106.2, -106.3, -107.6, -108.1(a), -366, -407.5;
Policies Governing Services for Children with Disabilities, State Board of Education Policy EXCP-
000, available at http://ec.ncpublicschools.gov/policies/nc-policies-governing-services-for-
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children-with-disabilities

Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Children of
Military Families (policy 4050), Behavior Standards for Transfer Students (policy 4115), Homeless
Students (policy 4125), North Carolina Address Confidentiality Program (policy 4250/5075/7316)

Adopted: April 9, 1998 to become effective July 1, 1998

Revised: March 9, 2000, January 10, 2008, May 14, 2009, June 10, 2010, April 10, 2014, May 14,
2015, April 6, 2017, September 14, 2017, August 13, 2020
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Updated
SCHOOL ASSIGNMENT Policy Code: 4150

The Asheboro City Board of Education believes that in almost all cases the child should attend
the school that serves his/her domicile. Exceptions to this will be made in limited circumstances
within the criteria provided below and any administrative procedures established by the
superintendent.

A.

ASSIGNMENT AREAS

The superintendent shall recommend to the board school assignment areas for the
schools in the district.

The assignment areas will be developed in accordance with-statereguirementsand-court
rutings applicable Legal Requirements, ; the need to serve all school-age children who live
in the school district; and the effective use of each school facility. Assignments will be
made in a non-discriminatory manner.

The superintendent shall review periodically the attendanee assignment areas and submit
recommendations for revisions to the board when necessary.

ASSIGNMENT OF STUDENTS

The superintendent_or designee shall assign students to particular schools in accordance

with the following standards. based-upon-the-established-assighmentareas-

1. Students Admitted Based on Domicile

Except as otherwise provided in this policy, students admitted to the school
system based on domicile will be assigned to the school of the appropriate grade
span within the assignment area of the student’s domicile (or residence location
if the student is exempted from the domicile requirement, as described in policy
4120, Domicile or Residence Requirements).

2. Students Accepted for Discretionary Admission

Students who are accepted for discretionary admission under policy 4130,
Discretionary Admission, will be assigned to a school that meets the best interest
of the student and the orderly and efficient administration of the school system.

3. Homeless Students and Students in Foster Care
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Notwithstanding_any other the provisions of this policy, the superintendent_or
designee shall (1) assign homeless students in a manner consistent with state and
federal law and policy 4125, Homeless Students; and (2) assign students in foster
care to their school of origin unless contrary to their best interest, as required by
federal law and as feasible.

4, Students Participating in the Address Confidentiality Program

Students who are participating in or whose parent is participating in the North
Carolina Address Confidentiality Program established by G.S. Chapter 15C will be
assigned on the basis of their actual address, but such address will remain
confidential in accordance with law and policy 4250/5075/7316, North Carolina
Address Confidentiality Program.

5. Students with Disabilities

Students with disabilities receiving services under an Individualized Education
Program (IEP) or Section 504 plan will be assigned to schools in accordance with
this policy unless the superintendent or designee determines the student needs a
different assignment to provide access to a program or service required under the
IEP or Section 504 plan, as determined by the student’s IEP or Section 504 team.

6. Administrative Assighnment

The superintendent or designee may administratively assign a student to a school
other than the one to which the student would otherwise be assigned under this
policy when deemed in the best interest of the student and/or the effective
administration of the schools, such as for reasons related to student safety,
discipline, or programmatic issues, or when required by law.

7. Assignment to Alternative Program or School

Students will be assigned to an alternative education program or school in
accordance with policy 3470/4305, Alternative Learning Programs/Schools.

C. APPLICATIONS FOR REASSIGNMENT

Fhe A parent, legal guardian, or legal custodian may request reassignment to a school
outside of their regular attendance area. Such an application must be submitted in writing
to the office of the superintendent by June 1. A decision will be made_by the
Superintendent or designee and notice mailed by June 30. In instances where there are
extraordinary, compelling and specific circumstances that make the June 1 deadline
impossible to comply with, the superintendent may accept the application after June 1.
In such cases, a decision will be made and notice mailed within 20 working days. The
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superintendent or designee may approve the application if space is available and one or
more of the following criteria are met:

1. Employee of a Public School System

A student whose parent, legal guardian, or legal custodian is a permanent
employee of the Asheboro City Schools may be reassigned.

2. Change of Domicile

A student whose parent, legal guardian, or legal custodian plan to move within 90
days of the beginning of the school year may be reassigned at the beginning of the
school year to the school serving the student's new domicile. A student who
changes his/her domicile during the course of the school year may be reassigned
to the school previously attended for the remainder of the school year. However,
the student will be assigned according to the area in which they live at the
beginning of the next school year.

3. Exceptional Student Program Transfers

A student in the exceptional student program may be reassigned upon the
recommendation of the IEP Team.

4, Hardship

A student may be reassigned because of undue hardship, or extraordinary,
compelling, specific circumstances.

5. School Utilization

A student may be reassigned when it would provide for the more orderly and
efficient administration and operation of the schools in the district.

6. Transfer of Homeless Students

Students who become homeless between academic years or during an academic
year may request to remain at the school of origin for the duration of their
homelessness or may request to be enrolled in any public school that other
students living in the same attendance area are eligible to attend. Any decision
about the transfer or reassignment of a homeless student will be consistent with
legal requirements and based on the student’s best interest. (See policy 4126,
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Homeless Students.)
7. Transfer of Students in Foster Care

Students who are assigned to foster care between academic years or during an
academic year will remain in their school of origin unless remaining in the school
of origin is not in the best interest of the student. The best interest of the
student will be decided based on all relevant factors, including consideration of
the appropriateness of the educational setting, feasibility, and proximity to the
school in which the child is enrolled at the time of placement in foster care.

D. CONDITIONS FOR REASSIGNMENT
The following conditions apply to any reassignment granted pursuant to this policy:

1. The parent or guardian is responsible for transportation (except for
reassignments or transfers of homeless students transfersand-transtersof or
students in foster care based on the student’s best interest, for which the system
will provide transportation in a manner consistent with legal requirements and
policy 4125).

2. The transfer or reassignment is valid for no more than one school year (except
for homeless student transfers or reassignments for which the length of
reassignment will be consistent with legal requirements and policy 4125 and
transfers or reassignment of students in foster care, for which the length or
reassignment will be consistent with legal requirements).

3. Any transfer or reassignment request that is approved based upon false or
misleading information will be declared void; and the-transfer will be rescinded.

The superintendent may issue administrative regulations necessary for the
implementation of this policy.

F. APPEAL OF REASSIGNMENT DECISIONS

A decision of the superintendent’s designee may be appealed to the superintendent. An
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appeal to the superintendent must be received in writing no later than five working days
following receipt of the decision of the superintendent’s designee. The superintendent
will review the appeal and make a written determination within 30 days of receiving the
appeal.

A final decision regarding reassignment may be appealed to the board of education. An
appeal to the board of education must be received in writing no later than five working
days following receipt of the decision of the superintendent. The board or a panel of the
board will hear the appeal. If a panel hears the appeal, the panel’s recommendation will
be submitted to the full board for a final determination. The board will make a written
determination within 30 days of receiving the appeal.

Legal References: McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431 et seq.; Elementary
and Secondary Education Act, 20 U.S.C. 6301 et seq.; Non-Regulatory Guidance: Ensuring
Educational Stability for Children in Foster Care, U.S. Department of Education and U.S.
Department of Health and Human Services (June 2016);and Non-Regulatory Guidance on
Education for Homeless Children and Youths Program, U.S. Department of Education (July 2016),
both available at https://www2.ed.gov/policy/elsec/leg/essa/index.html; Unsafe School Choice
Option Non-Regulatory Guidance, U.S. Department of Education (May 2004), available at
https://www2.ed.gov/policy/elsec/guid/edpicks.jhtml?src=In; G.S. 15C-8; 115C-36, -366, -367, -
369; State Board of Education Policy SSCH-006

Cross References: Alternative Learning ProgramsSeheels (policy 3470/4305),_Domicile or
Residence Requirements (policy 4120) Homeless Students (policy 4126), Discretionary Admission
(policy 4130), North Carolina Address Confidentiality Program (policy 4250/5075/7316)

Adopted: April 9, 1998 to become effective July 1, 1998

Revised: April 12, 2001, November 10, 2005, March 12, 2009, June 14, 2012, April 11, 2013, July
13, 2017

Administrative Procedure: Yes
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Updated

UNSAFE SCHOOL CHOICE TRANSFER Policy Code: 4152

The board is committed to providing an environment at each school that is safe, orderly, and
inviting. The board believes that in most cases, a student should attend the school that serves
his or her domicile. Under certain circumstances or conditions, however, the board provides
parents the opportunity to request that their child attend a school outside of his or her
attendance area (see policy 4150, School Assignment).

Pursuant to federal and State Board of Education requirements, the board will allow a student
who attends a school designated as a persistently dangerous school or a student who becomes
the victim of a violent criminal offense at his or her school to attend another school that the
superintendent has identified as an eligible transfer school, if a transfer school is available.

A. DEFINITIONS

For purposes of this policy, the following definitions apply:

1.

Violent Criminal Offenses

Violent crim

inal offenses are the following crimes, which-must-bereported-to-the
c jopin-accordancew Hth-State Board-of EducationPolicy =

a. homicide as-definred-in-G-5—14-17and-14-18;

b. assault resulting in serious bodily injury as-defined-in-G-5—14-32-4;

C. assault involving use of a weapon as-defined——-G-5—14-32-through—14-

3440,

d. rape asdefinedin-G:534-2721 1427 22 1427 24 and 1427 25;

e. sexual offense as—definedin-G-S—14-272614-2727 1427 29 _and 14-
2730,

f. sexual assault as-defired-in-G6-5—34-2733-and-14-33{cH{2};
g. kidnapping as-defined-r-G-5—14-39;

h. robbery with a dangerous weapon as-definredin-G-5—314-8%; and
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i taking indecent liberties with a minor as-defired-r-G6-5—14-202-1,14-2022;
and-14-2024.

2. Persistently Dangerous School
A persistently dangerous school is a school in which:

a. at least two violent criminal offenses were committed with a rate of five
or more such offenses per 1000 students during each of the two most
recent school years; and

b. the conditions that contributed to the commission of such offenses are
determined by the State Board of Education as being likely to continue into
another school year.

3. Eligible Transfer School

An eligible transfer school is a school that is not designated as a persistently
dangerous school, that offers instruction at the student’s grade level, and that the
superintendent has identified as eligible for unsafe school choice transfer.

B. IDENTIFICATION OF SCHOOLS AS PERSISTENTLY DANGEROUS
1. Conditions Contributing to the Commission of Violent Criminal Offenses

For any school in which at least two violent criminal offenses and five or more such
offenses per 1000 students were committed on school property during each of
the two most recent school years, the superintendent or designee will determine
whether any changes need to be made in the school- or system-level school safety
procedures. The superintendent shall report to the State Board of Education any
conditions in the school that may have contributed to the commission of the
violent criminal offenses and any plans that the board has to eliminate such
conditions.

2. Probationary Schools

If the State Board of Education determines that a school should be placed on
probation, during the probationary year the principal and school improvement
team shall implement strategies to protect students from violent criminal offenses
and to deter future offenses from occurring. Such strategies must be incorporated
into the school improvement plan. As necessary, the superintendent may request
assistance from the Department of Public Instruction to help identify strategies
for implementation.
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3. Persistently Dangerous Schools

The superintendent shall assign a central office team to assist a school, designated
a persistently dangerous, with creating and implementing a corrective action plan
for the school. The corrective action plan should be based on an analysis of the
problems at the school, should include strategies to improve safety at the school,
and should identify any system-level policies and procedures that need to be
modified. Any strategies identified for the corrective action plan should be
incorporated into the school improvement plan.

Pursuant to the unsafe school choice transfer procedures provided below, a
student who attends a persistently dangerous school will be allowed to transfer
to another school that the superintendent has designated as an eligible transfer
school.

As deemed appropriate, the board will pursue any appeals process available for
review of a school’s designation as probationary or persistently dangerous.

C. VICTIM OF A VIOLENT CRIMINAL OFFENSE

A student shall be considered the victim of a violent criminal offense when the following
criteria are met:

1. the principal determines, based upon reasonable evidence, that the student has
been the victim of any of the applicable offenses identified in this policy; and

2. the offense occurred while the student was on the grounds of the public school
that he or she attends.

Pursuant to the unsafe school choice transfer procedures provided below, a student who
is a victim of a violent criminal offense shall be allowed to transfer to another school that
the superintendent has designated as eligible for transfer.

D. TRANSPORTATION

Parents who decide to transfer their child pursuant to this policy are responsible for
transportation of their child to the receiving school.

Legal References: Elementary and Secondary Education Act of 1965, as amended by the Every
Student Succeeds Act (ESSA), 20 U.S.C. 7912; Unsafe School Choice Option Non-Regulatory
Guidance, u.s. Department of Education (May 2004), available at
https://www?2.ed.gov/policy/elsec/guid/unsafeschoolchoice.doc; G.S. 14-17, -18, -27.21, -27.22,
-27.24 through -27.27,-27.29, -27.30, -27.33, -32 through -34.10, -39, -87, -202.1, -202.2, -202.4;
115C-36, -105.27, -366, -367; 16 N.C.A.C. 6E .0107; State Board of Education Policyies SSCH-800;
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-006

Cross References: School Safety (policy 1510/4200/7270), School Improvement Plan (policy
3430), Conflict Resolution (policy 3431), School Assignment (policy 4150)

Adopted: December 10, 2020
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STUDENT BEHAVIOR POLICIES Policy Code: 4300

All decisions related to student behavior are guided by the board’s educational objectives to
teach responsibility and respect for cultural and ideological differences and by the board’s
commitment to create safe, orderly and inviting schools. Student behavior policies are provided
in order to establish (1) expected standards of student behavior; (2) principles to be followed in
managing student behavior; (2) consequences for prohibited behavior erdrugtalceholpolicy
vielations; and (4) required procedures for addressing misbehavior.

A. PRINCIPLES
The reasons for managing student behavior are: to (1) create an orderly environment
where students can learn; (2) teach expected standards of behavior; (3) help students
learn to accept the consequences of their behavior; and (4) provide students with the
opportunity to develop self control. The following principles apply in managing student

behavior:

1. Student behavior management strategies should complement other efforts to
create a safe, orderly and inviting environment.

2. Positive behavioral interventions will be employed as appropriate to improve
student behavior.

3. Responsibility, respect, honesty, self-discipline, courage, kindness, citizenship and
other standards of behavior should be integrated into the curriculum.

4. Disruptive behavior in the classroom will not be tolerated.

5. Consequences for unacceptable behavior should help a student learn to comply
with rules, to be respectful, to learn to accept responsibility for his or her behavior
and to develop self-control.

6. Strategies and consequences will be age and developmentally appropriate.

7. When feasible, consequences for unacceptable behavior should take into account
differences in how individual students respond to discipline strategies.

B. COMMUNICATION OF POLICIES
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Board policies related to student behavior are codified mainly in the 4300 series. The
superintendent shall incorporate information from such policies into a Code of Student
Conduct that notifies students of the behavior expected of them, conduct that may
subject them to discipline and the range of disciplinary measures that may be used by
school officials. At the discretion of the superintendent, the Code of Student Conduct
may include additional rules needed to implement the board’s student behavior
policies. Each-schoolshallcreatea-studentbehaviormanagementplanthatwill To
elaborate further on processes for addressing student misbehavior and the use of
intervention strategies and consequences, each school will create a student behavior
management plan that is consistent with the law, board policies, and the Code of
Student Conduct (see policy 4302, School Plan for Management of Student

Behavior). The Code of Student Conduct must incorporate by reference any additional
student behavior standards, prohibited conduct, or disciplinary measures identified in
individual-sehoel student behavior management plans developed by individual schools

board-peliey. The Code of Student Conduct must not impose mandatory long-term
suspension or expulsion for specific violations unless otherwise provided in state or
federal law.

At the beginning of each school year, principals shall make available to each student
and parent all of the following: (1) the Code of Student Conduct; (2) any board policies
related to behavior that are not part of the Code of Conduct; (3) any related
administrative procedures; (4) any additional discipline-related information from the
school’s student behavior management plan, including behavior standards, prohibited
conduct or disciplinary measures; and (5) any other school rules. This information must
be available at other times upon request and must be made available to students
enrolling during the school year and their parents.

For the purpose of board policies related to student behavior, all references to “parent”

include a parent, a legal guardian, a legal custodian or another caregiver adult

authorized to enroll a student under policy 4120, Domicile or Residence Requirements.
C. APPLICABILITY

Students must comply with the Code of Student Conduct in the following circumstances:

1. while in any school building or on any school premises before, during or after
school hours;

2. while on any bus or other vehicle as part of any school activity;

3. while waiting at any bus stop;
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Policy Code: 4300

4, during any school function, extracurricular activity or other activity or event;
5. when subject to the authority of school personnel; and
6. at any other time or place;-en-ereffcampus; when the student’s behavior has or

is reasonably expected to have a direct and immediate impact on orderly and
efficient operation of the schools or the safety individuals in the school
environment.

Notwithstanding the foregoing, students will not be disciplined for constitutionally
protected behavior. School officials are encouraged to consult with senior administrators
before regulating student expression that may be protected by the First Amendment to
the U.S. Constitution.

D. CONSEQUENCES FOR VIOLATIONS

Violations of the Code of Student Conduct must be dealt with in accordance with the
guidelines established in the school’s behavior management plan (see policy 4302, School
Plan for Management of Student Behavior).

1. Minor Violations

Minor violations of the Code of Student Conduct are those less severe infractions
involving a lower degree of dangerousness and harm. Examples of minor
violations include the wuse of inappropriate or disrespectful language,
noncompliance with a staff directive, dress code violations and minor physical
altercations that do not involve a weapon or an injury. Aggravating circumstances,
however, may justify treating an otherwise minor violation as a serious violation.

Minor violations of the Code of Student Conduct may result in disciplinary
measures or responses up to and including short-term suspension. Further
information regarding the procedures for short-term suspensions is provided in
policy 4351, Short-Term Suspension. Other disciplinary measures or responses
may include, but are not limited to, the following:

a. parental involvement, such as conferences;

b. isolation or time-out for short periods of time;

c. behavior improvement agreements;

d. instruction in conflict resolution and anger management;
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e. peer mediation;

f. individual or small group sessions with the school counselor;
g. academic intervention;

h. in-school suspension;

i. detention before and/or after school or on Saturday;
j- community service;
k. exclusion from graduation ceremonies;

l. exclusion from extracurricular activities;

m. suspension from bus privileges;
n. out-of-school suspension; and
o. placement in an alternative school.

The student’s parent or guardian is responsible for transportation that may be
required to carry out a consequence. With the exception of suspension from bus
privileges, if a parent or guardian is unable to provide transportation, another
consequence may be substituted.

2. Serious Violations

Serious violations of the Code of Student Conduct may result in any of the
consequences that may be imposed for minor violations. In addition, serious
violations that threaten to substantially disrupt the educational environment may
result in long-term suspension, and serious violations that threaten the safety of
students, school employees or school visitors may result in long-term suspension
or expulsion. Certain violations involving firearms or explosive devices may result
in a 365-day suspension. Further information regarding the standards and
procedures for long-term suspensions, 365-day suspensions and expulsions is
provided in policies 4351, Short-Term Suspension, and 4353, Long-Term
Suspension, 365-Day Suspension, Expulsion. (See also policy 4333, Weapons,
Bomb Threats, Terrorist Threats and Clear Threats to Safety, for information
regarding 365-day suspensions for certain violations involving firearms or
explosive devices.)
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E. ENFORCEMENT

The superintendent or designee is responsible for supervising the enforcement of the
Code of Student Conduct to ensure that school disciplinary policies are uniformly and
fairly applied throughout the school system.

Legal References: U.S. Const. amend. |; Mahanoy Area School Dist. v. B.L., 594 U.S. ,141°S.
Ct. 2038 (2021); G.S. 115C-47, -276(r), -288, -307, -390.1, -390.2

Cross References: Goals and Objectives of the Educational Program (policy 3000), Counseling
Program (policy 3610), Domicile or Residence Requirements (policy 4120), Student Behavior
Policies (all policies in the 4300 series)

Adopted: April 9, 1998 to become effective July 1, 1998

Updated: May 11, 2000, September 9, 2004, October 13, 2011, June 11, 2015

BOARD OF EDUCATION POLICY MANUAL Page 5 of 5



Updated

STUDENT DRESS CODE Policy Code: 4316

The board believes that the dress and personal appearance of students greatly affect their
academic performance and their interaction with other students. The board requests that
parents outfit their children in clothing that is conducive to learning. Generally, dress and
grooming standards as determined by the student and his or her parents will be deemed
acceptable. However, the board prohibits any appearance or clothing that does the following:

1. violates the reasonable, nondiscriminatory dress code adopted and publicized by the
district;
2. is substantially disruptive (for information on gang-related attire, see policy 4328, Gang-

Related Activity);

3. is provocative or obscene; or
4, endangers the health or safety of the students or others. +o¢

It is the responsibility of the schools to foster good habits of dress and grooming just as it is their
responsibility to maintain an atmosphere conducive to optimal learning. It is in the interest of
pride in one’s self, community, and school for the students in the Asheboro City Schools to be
encouraged and expected to dress safely, cleanly, and decently.

Before receiving disciplinary consequences, a student who is not in compliance with this policy
or a school dress code will be given a reasonable period of time to make adjustments so that he
or she will be in compliance. Disciplinary consequences for a student who fails to comply after
being offered this opportunity shall be consistent with Section D of policy 4300, Student Behavior
Policies. The superintendent or designee shall list in the Code of Student Conduct the specific
range of consequences that may be imposed on a student for violation of the dress code.

Legal References: G.S. 115C-47,-390.2

Cross References: Student Behavior Policies (policy 4300), School Plan for Management of
Student Behavior (policy 4302), Disruptive Behavior (policy 4315), Gang-Related Activity (policy

4328)

Adopted: April 9, 1998 to become effective July 1, 1998

Revised: August 13, 2009, October 13, 2011, June 13, 2019
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ATTENDANCE Policy Code: 4400

School attendance and class participation are an integral part of academic achievement and the
teaching-learning process. Regular attendance develops patterns of behavior essential to
professional and personal success in life. Regular attendance by every student is mandatory: The
State of North Carolina requires that every child in the State between the ages of seven (or
younger if enrolled) and 16 years attend school.

Parents or legal guardians have the responsibility for ensuring that students attend and remain
at school daily. School administrators shall communicate attendance expectations to parents and
guardians and work with students and their families to overcome barriers to attendance.

A. ATTENDANCE RECORDS

School officials will keep an accurate record of attendance, including accurate attendance
records in each class. Students will be considered in attendance if present at least half of
the instructional day on-site in the school or at a place other than the school attending an
authorized school-related activity.

To be in attendance during remote instruction days_(with the exception of the initial
enrollment day), students must:

(1) complete their daily assignments, either online or offline; and/or
(2) have a daily check-in through two-way communication with

(a) the homeroom teacher for grades K-5; or

(b) each course teacher, as scheduled, for all other grade levels.

School officials shall communicate the attendance procedures to students and their
families before the first day remote instruction begins.

B. LATE ARRIVALS AND EARLY DEPARTURES

Students are expected to be at school on time and to remain at school until dismissed.
During the school day, students are expected to be present at the scheduled starting time
for each class and to remain until the class ends.

When a student must be late to school or leave school early, a written excuse signed by a
parent or guardian should be presented upon the student’s arrival at school. Tardies or
early departures may be excused for any of the reasons listed below in Section C.
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Any disciplinary consequences for unexcused tardiness or unexcused early departures
from school or class will be consistent with Section D of policy 4300, Student Behavior
Policies. The superintendent or designee shall list in the Code of Student Conduct the
specific range of consequences that may be imposed on a student for such offenses.
Consequences may not exceed a short-term suspension of two days.

EXCUSED ABSENCES

When a student must miss school, a written excuse signed by a parent or guardian must
be presented to the teacher or principal designee within 2 days after returning from an
absence. Absences due to extended illness may also require a statement from a health
care practitioner. An absence may be excused for any of the following reasons:

1.

personal illness or injury that makes the student physically unable to attend
school;

isolation ordered by the local health officer or by the State Board of Health;
death in the immediate family;
medical or dental appointment;

attendance at the proceedings of a court or administrative tribunal is the student
is party to the action or under subpoena as a witness;

observance of an event required or suggested by the religion of the students or
the student’s parent(s);

participation in a valid educational opportunity, such as travel or service as a
legislative or Governor’s page, with prior approval from the principal;

pregnancy and related conditions or parenting, when medically necessary;

a minimum of two days each academic year for visitation with the student’s
parent or legal guardian if the student is not identified as at risk of academic
failure because of unexcused absences and the student’s parent or legal
guardian (a) is an active duty member of the uniformed services as defined by
policy 4050, Children of Military Families, and (b) has been called to duty for, is
on leave from, or has immediately returned from deployment to a combat zone
or combat support posting.

Extended illnesses generally require a statement from a physician. Once a student has
accumulated more than 15 absences in a school year (or more than five consecutive
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absences), a doctor’s note, or other documentation approved by the principal, will be
needed to excuse further absences. This standard does not apply to medically fragile
students as defined in the North Carolina School Attendance and Student Accounting
Manual and approved by the principal.

D. SCHOOL-RELATED ACTIVITIES

While recognizing the importance of classroom learning, the board also acknowledges
that out-of-classroom, school-related activities can provide students with valuable
experiences not available in the classroom setting. The following school-related activities
will not be counted as absences from either class or school:

1. field trips sponsored by the school;

2. job shadows and other work-based learning opportunities, as described in
G.S.115C-47(34a);

3. school-initiated and scheduled activities;
4, athletic events requiring early dismissal from school;
5. Career and Technical Education student organization activities approved in

advance by the principal.

In addition, students participating in disciplinary techniques categorized as in-school
suspensions will not be counted as absent.

E. MAKEUP WORK

In the case of excused absences, short-term out-of-school suspensions, and absences
under G.S. 130A-440 (for failure to submit a school health assessment form within 30 days
of entering school), the student will be permitted to make up his or her missed work. (See
also policies 4110, Immunization and Health Requirements for School Admission, and
4351, Short-Term Suspension.) Assignments missed due to participation in school-related
activities also are eligible for makeup by the student. The teacher shall determine when
work is to be made up. The student is responsible for finding out what assignments are
due and completing them within the specified time period.

F. UNEXCUSED ABSENCES

The principal will notify parents and take all other steps required by G.S. 115C-378 for
excessive, unexcused absences.

Any school disciplinary consequences for unexcused absences will be consistent with
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Section D of policy 4300, Student Behavior Policies. The superintendent or designee shall
list in the Code of Student Conduct the specific range of consequences that may be
imposed on a student for such offenses. Consequences may not exceed a short-term
suspension of two days.

G. CHRONIC ABSENTEEISM

Because class attendance and participation are critical elements of the educational
process, any absences, whether excused or unexcused, can have a negative impact on a
student’s academic achievement. Regular attendance must be prioritized within each
school and encouraged throughout the community. School administrators shall monitor
and analyze attendance data to develop and implement strategies for reducing chronic
absenteeism. Such strategies should involve engaging students and parents, recognizing
good and improved attendance, providing early outreach to families of students missing
school, and identifying and addressing barriers to attendance.

If a student is absent from school for five or more days in a semester, the principal or a
committee established by the principal shall consider whether the student’s grades
should be reduced because of the absences. The principal or committee shall review other
measures of academic achievement, the circumstances of the absences, the number of
absences, and the extent to which the student completed missed work. A committee may
recommend to the principal and the principal may make any of the following
determinations:

1. the student will not receive a passing grade for the semester;

2. the student’s grade will be reduced;

3. the student will receive the grade otherwise earned; or

4, the student will be given additional time to complete the missed work before a

determination of the appropriate grade is made.
H. SPECIAL CIRCUMSTANCES
1. Students with Chronic Health Problems

No penalties will be imposed for absences due to documented chronic health
problems
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2. Students Experiencing Homelessness

For students experiencing homelessness (see board policy 4125, Homeless
Students), school officials must consider issues related to the student’s
homelessness, such as a change of caregivers or nighttime residence, before
taking disciplinary action or imposing other barriers to school attendance based
on excessive absences or tardies.

3. Attendance Requirements for Extracurricular Activities

Absences may impact eligibility for participation in extracurricular activities.
Principals shall inform students and parents of the applicable attendance
standards for the various types of extracurricular activities, including
interscholastic athletics. Also see policy 3620, Extracurricular Activities and
Student Organizations.

Legal References: McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; G.S. 115C-
47,-84.2,-288(a), -375.5, -378 to -383, -390.2(d), -390.2(l), -390.5, -407.5; 130A-440; 16 N.C.A.C.
6E .0102, .0103, .0106; State Board of Education Policies ATND-000, -003

Cross References: Extracurricular Activities and Student Organizations (policy 3620), Education
for Pregnant and Parenting Students (policy 4023), Children of Military Families (policy 4050),
Immunization and Health Requirements for School Admission (policy 4110), Homeless Students
(policy 4125), Student Behavior Policies (policy 4300), Short-Term Suspension (policy 4351)

Other Resources: NC DPI Multi-Tiered System of Support Implementation Guide, available at
https://www.livebinders.com/play/play/2052295?tabid=180c26e7-0236-1ff0-3f53-
291910458e28#anchor

Adopted: April 9, 1998 to become effective July 1, 1998

Revised: April 10, 2008, May 14, 2009, September 10, 2009, November 10, 2011, June 13, 2013,
July 9, 2015, July 14, 2016, September 14, 2017, August 16, 2018, February 14, 2019, January 9,
2020, January 14, 2021, July 15, 2021
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Updated

SURVEYS OF STUDENTS Policy Code: 4720

The superintendent will ensure that all notification_and other requirements of the Protection of

Pupil Rights Amendment are met, ateng-with-any-ether including all legal requirements regarding
the surveying of students.

A. SURVEYS INVOLVING PROTECTED TOPICS

1. Definition of Protected Topics

For purposes of this policy, the following are considered aFheschoeldistrictrmust

a. political affiliations or beliefs of the student or the student’s parent;

b. mental or psychological problems of the student or the student's family;
c. sex behavior and or attitudes;

d. illegal, antisocial, self-incriminating or demeaning behavior;

e. critical appraisals of other individuals with whom respondents have close

family relationships;

f. legally recognized privileged or analogous relationships, such as those of
lawyers, physicians, and ministers;

g. religious practices, affiliations or beliefs of the student or the student’s
parent; or
h. income (other than that required by law to determine eligibility for
participation in a program or for receiving financial assistance under such
program).
2. Rules Regarding Surveys Involving Protected Topics

a. Protection of Student Privacy
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The distrietschool system will take measures to protect the identification
and privacy of students participating in any survey concerning any of the
protected topics. These measures may include limiting access to
completed surveys and to survey results, as allowed by law.

b. Parental Notification

The school system will notify parents at the beginning of each school year
of the specific or approximate dates of administration of surveys

concerning the protected topics thatare-rotfunded-in-whole-orinpartby
the-Department-of-Education. Parents have the right to review any survey

that concerns one of the protected topics or any instructional materials

used in any such survey. Rarents-alse-will-have-the-oppertunity-to-epttheir
children-out-of participating inthe survey{s})

C. Parental Consent

Before a student is required to participate in any Department of Education-
funded survey, analysis, or evaluation that reveals information concerning
a protected topic, the parent or eligible student must provide prior written
consent.

If prior written consent is not mandated for a survey involving a protected
topic (because the survey either is not required or is not funded in whole
or part by the Department of Education), the parent or eligible student
must be given an opportunity to opt out.

B. THIRD PARTY SURVEYS

Parents and eligible students have the right, upon request, to inspect any survey created
by a third party before the survey is administered or distributed to a student.

C. COLLECTION OF STUDENT DATA FOR MARKETING PURPOSES

The school district generally will not collect, disclose or use personal student information
for the purpose of marketing or selling the information or otherwise providing the
information to others for that purpose. However, in the event the board approves a
collection, disclosure, or use of personal student information for one of those purposes,
the school system will (1) notify parents at the beginning of each school year of the
specific or approximate dates of such collection, disclosure, or use, (2) allow parents to
inspect_any instrument used to collect the information before the instrument is
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L

administered or distributed to a student, and (3) offer the parent the opportunity to opt
out of the collection, disclosure, or use of the student’s personal information.

The preceding rules for the collection, disclosure, and use of personal student information
do not apply if the school system collects, discloses, or uses personal information from
students for the exclusive purpose of developing, evaluating, or providing educational
products or services for or to students or educational institutions, such as the following:

1. college or other postsecondary education recruitment or military recruitment;

2. book clubs, magazines, and programs providing access to low-cost literary
products;

3. curriculum and instructional material used by elementary schools and secondary
schools;

4, tests and assessments used by elementary schools and secondary schools to

provide cognitive, evaluative, diagnostic, clinical, aptitude, or achievement
information about students (or to generate other statistically useful data for the
purpose of securing such tests and assessments) and the subseqguent analysis and
public release of the aggregate data from such tests and assessments;

5. the sale by students of products or services to raise funds for school-related or
education-related activities; and

6. student recognition programs.

PARENTINVOLVEMENTOTHER RELEVANT POLICIES

In addition to this policy, the board, with parental and community input, has developed
other policies concerning surveys and related matters as required by the Protection of
Pupil Rights Amendment. These policies include: 1310/4002, Parental Involvement; 3210,
Parental Inspection of and Objection to Instructional Materials; 4700, Student Records;
and 5240, Advertising in the Schools.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, h; 34 C.F.R. pt. 99;
Protection of Pupil Rights Amendment, 20 U.S.C. 1232h; G.S. 115C-36
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Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Parental
Involvement (policy 1310/4002), Parental Inspection of and Objection to Instructional Materials
(policy 3210), Disciplinary—Action—fo eptiona hildren/Bisables Heen potiey—430
Student Discipline Records (policy 4345), Student Records (policy 4700), Advertising in the
Schools (policy 5240)

Adopted: June 8, 2006

Updated: November 13, 2014
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ASHEBORO CITY BOARD OF EDUCATION
North Asheboro Middle School Theater

January 13, 2022
7:30 p.m.

6:00 p.m. - Policy Committee
6:45 p.m. - Finance Committee

I. Opening
A. Call to Order
B. Moment of Silence
C. Pledge of Allegiance — Ms. Lisa Hayes, Principal, Donna Lee Loflin Elementary
*D. Approval of Agenda

Il. Special Recognition and Presentations

moowp

School Spotlight — Ms. Lisa Hayes, Principal, Donna Lee Loflin Elementary

National Board Renewal — Ms. Chandra Manning, BT Coordinator/Curriculum Specialist
Community Partner Spotlight — Ms. Leigh Anna Marbert, Public Information Officer
Points of Pride — Ms. Leigh Anna Marbert, Public Information Officer

Board Appreciation Presentation — Dr. Aaron Woody, Superintendent

Ill. Superintendent’s Report — Dr. Aaron Woody, Superintendent

IV. Public Comments

Citizens who signed up to address the Board will be called on to make comments. Each individual
speaker will be allowed three minutes for remarks. Issues or concerns involving personnel matters
are not appropriate for the public comment setting.

V. *Consent Agenda

A.
B.

CTRETIOMMOO

Approval of Minutes — December 9, 2021
Policies Recommended for Approval:

Policy 2125/7315 — Confidential Information

Policy 2410 — Policy Development

Policy 2420 — Adoption Of Palicies

Policy 2430 — Dissemination And Preservation Of Policies

Policy 2450 — Suspension Of Board Policies

Policy 2460 — Administration In Policy Absence

Policy 2470 — Administrative Procedures

Policy 2600 — Consultants To The Board

Policy 3510 — Religious-Based Exemptions From School Programs
e Policy 7120 — Employee Health Certificate

Personnel

Asheboro City Schools List of School Treasurers 2021-2022

Bank Signature Card for Asheboro High School

Budget Amendment S-01

Budget Amendment F-01

Field Trip Request — Overnight trip for AHS Wrestling Tournament

Field Trip Request — Overnight trip for AHS DECA CDC State Competition

Updated 2021-2022 Salary Schedule — After School Care & Substitutes

Updated 2021-2022 Salary Schedule — Bus Drivers & Monitors

ESS Contract Amendment



VI. Information, Reports, and Recommendations

A.

B.
C.

Update on COVID-19 & CDC Protocols — Ms. Tara Aker, Public Health Director, Randolph County Public
Health

ACS Internal COVID-19 Update — Ms. Carla Freemyer, Executive Director Human Resources
Policies Recommended for 30-Day Review — Dr. Drew Maerz, Director of Support Services:

e Policy 1720/4030/7235 — Title IX Nondiscrimination On The Basis Of Sex

e Policy 1725/4035/7246 — Title IX Sexual Harassment-Prohibited Conduct and Reporting Process
e Policy 1726/4036/7237 — Title IX Sexual Harassment Grievance Process

e Policy 2475 — School Rules

e Policy 7100 — Recruitment And Selection of Personnel

e Policy 7110 — Information Provided By Applicant Or Employee

e Policy 7130 — Licensure

e Policy 7262— Communicable Diseases — Employees

e Policy 7400 — Job Descriptions

e Policy 7520 — Family And Medical Leave

e Policy 7530 — Military Leave

e Policy 7820 — Personnel Files

e Policy 8110 — Budget Resolution

e Policy 9200 — Care And Maintenance of Facilities

e Policy 9300 — Naming Facilities

D. Facilities Update — Mr. Chris Scott, Director of Facilities & Maintenance
E.
F

Exceptional Education Discipline Disproportionality — Ms. Tracie Ross, Director of Exceptional Education
LETRS presentation — Ms. Deanna Wiles, Director K-12 Education

VII. *Action Items

A.
B.

C.
D. Vote on Local Face Covering Policies - required by SL 2021-130 (Senate Bill 654).

Naming Facilities Recommendation — Dr. Aaron Woody, Superintendent

2020-2021 Audit Report — Ms. Sandra Spivey, Finance Officer, and Adam Scepurek,
Anderson Smith & Wike PLLC

ESSER Il Premium Pay Bonus — Ms. Sandra Spivey, Finance Officer

VIll. Board Operations — Chairman Michael Smith

A. Calendar of Events

B. Board Committee Assignments

IX. Adjournment

*|tem(s) requires action/approval by the Board of Education

Asheboro City Schools' Board of Education meetings are paperless. All information for the board meetings may be
viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the board meeting.
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ASHEBORO CITY BOARD OF EDUCATION
January 13, 2022
7:30 p.m.
North Asheboro Asheboro Middle School
Theater
Addendum

6:00 Policy Committee
6:45 Finance Committee

l. Opening

. Special Recognition and Presentations

. Superintendent’s Report

V. Public Comments

V. Consent Agenda
C. Personnel (addendum added)
L. ESS Contract Amendment

VI. Information, Reports, and Recommendations
B. ACS Internal COVID-19 Update

VII.  Action Items
C. ESSER Il Premium Pay Bonus

VIll. Board Operations

IX. Adjournment

*Item(s) requires action/approval by the Board of Education.

Asheboro City Schools' Board of Education meetings are paperless. All information for
the board meetings may be viewed at http://www.asheboro.k12.nc.us under Board of
Education the Friday following the board meeting.



ACS Board Spotlight:
Equity Focus

Lotlin Elementary

January 13, 2022
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Community Partner Spotlight:

During the January meeting of the Asheboro City Board of Education, the
district will recognize West Asheboro Church of God for their support of
students and staff at Donna Lee Loflin Elementary School.

School Spotlight:

Principal Lisa Hayes of Donna Lee Loflin Elementary School, along with
members of the school’s Equity Team, will highlight several student projects
that have been completed this year, focusing on focused on identity and
diversity.

Board Appreciation Month:

Asheboro City Schools Superintendent, Dr. Aaron Woody, will recognize the
work of the Asheboro City Board of Education in honor of Board
Appreciation Month.
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School Board Appreciation Month

January is national School Board Appreciation Month, so we believe it is a great time to show our appreciation
to each current and past member of the Asheboro City Board of Education. School board members are vital to
our public education system. Our organization benefits every day from the dedicated energies and time
devoted by the 11 members of our Board. Even though we are making a special effort during January to show
our appreciation, we recognize their contributions reflect a year-round commitment. Asheboro City Schools is
very fortunate to have such thoughtful community members guiding and supporting our organization.

We wish to express special thanks to our current and former members of the Asheboro City Board of
Education. Our school district is academically and financially strong thanks to the dedication of our board
members since the district was chartered in 1905.

Advanced Manufacturing Open House Event

On December 7, Asheboro City Schools Career and Technical Education (CTE) hosted the first annual Advanced
Manufacturing Open House. Over 30 students, parents, and industry partners were able to learn more about
the Asheboro High School Advanced Manufacturing program and curriculum. Attendees were also able to tour
the newly renovated Advanced Manufacturing lab and watch as students demonstrated the use of state-of-
the-industry technology and equipment. Industry representatives and community partners were available to
discuss career and educational opportunities with students and families.

Principal Chris Tuft as a Human Cookie

Prior to the winter break, students at Balfour Elementary School were encouraged to complete the fall iReady
Challenge, in which they were to finish seven hours of iReady lessons between October 25 and December 10.
If students completed the challenge, they would eligible to participate in activity where they would make
Principal Tuft into a human cookie. The participating students enthusiastically covered Mr. Tuft in flour, sugar,
milk, oil, marshmallows, chocolate chips, and sprinkles. We are glad they decided to opt out of baking him!
Congrats to our students and thank you Mr. Tuft for being a great sport.

Balfour’s Pen Pal Project

Students in Ms. Wodecki’s third grade class at Balfour Elementary School have begun collaborating with
individuals through the Randolph County Senior Adults Association for a new Pen Pal Project. Communities in
Schools of Randolph County sponsors the program. The class wishes to thank Mrs. Garcia, representative with
Communities in Schools of Randolph County, for her hard work in putting together a cookbook of the students
and the seniors’ favorite holiday recipes.

NAMS Welcomes Youth Haven Center

On January 20, eligible Asheboro City Schools will begin in the day treatment program with Youth Haven
Services (YHS) on the campus of North Asheboro Middle School. On Monday, December 13, Youth Haven held
an open house and tour for the ACS administrative team. YHS provides school-based services to children and
adolescents. YHS has been recognized as a leader in collaborative mental health service delivery.




ASHEBORO CITY BOARD OF EDUCATION MINUTES

December 9, 2021
7:00 p.m.
South Asheboro Middle School Media Center

Policy Committee

Policy Committee Members present:
Chairman Michael Smith Vice Chairman Baxter Hammer Linda Cranford
Ryan Patton Hailey Lee Gidget Kidd

Staff Members present:
Dr. Drew Maerz Dr. Aaron Woody Carla Freemyer
Anthony Woodyard

Meeting called to order at 6:05 p.m. and Dr. Maerz presented the following policy
amendments:

Policy 1720/4030/7235 - Title IX Nondiscrimination on the Basis of Sex
e Add clarification for discrimination on the basis of sex.
e Updated legal references and other resources.
Policy 1725/4035/7236 - Title IX Sexual Harassment — Prohibited Conduct and Reporting
Process
e Updated other resources.
Policy 1726/4036/7237 - Title IX Sexual Harassment Grievance Process
e Updated other resources.
Policy 2475 - School Rules
e Minor punctuation edits.
Policy 7100 - Recruitment and Selection of Personnel
e Add clarification on equal opportunities on the basis of sex.
e Updated legal references.
Policy 7110 - Information Provided by Applicant or Employee
e Terminology and legal references updates.
Policy 7130 - Licensure
e Update on the use of adjunct instructors.
e Updated legal references.
Policy 7262 - Communicable Diseases — Employees
e Removes “including HIV and AIDS” in the first paragraph.
e Adds definitions to explain terminology.
e Adds section on reporting and confidentiality.
e Defines what employees must do generally to minimize the spread of a communicable
disease.
e Updates to grammar and legal references.
Policy 7400 - Job Descriptions
e Updated terminology.
Policy 7520 - Family and Medical Leave
e Updated terminology and minor editorial changes.
Policy 7530 - Military Leave
e Clarifies that USERRA now applies to the return from certain types of duty.
Policy 7820 - Personnel Files




e Deletes subsections F.4 & F.5.
e Minor editorial changes.
Policy 8110 - Budget Resolution
e Minor language updates.
e Updated legal references.
Policy 9200 - Care and Maintenance of Facilities
e Minor language update.
Policy 9300 - Naming Facilities
e Minor language update.

There being no further business, the meeting was adjourned at 6:20 p.m.

Finance Committee

The following board members were present:
Chairman Michael Smith Vice Chairman Baxter Hammer Gwen Williams
Dr. Beth Knott Gidget Kidd Hailey Lee

Staff members present:
Dr. Aaron Woody Sandra Spivey

Chairman Michael Smith called the meeting to order at 6:25 and referred to Sandra Spivey.

Ms. Spivey reviewed items included in the state budget. She reported the Department of
Public Instruction continues to interpret the budget and the rules that will be applied to the
implementation of the raise and the bonuses for staff. She said it is anticipated that these
payroll related items will be paid by January 31, 2022.

Ms. Spivey gave an update of the recent financial audit of the 2020-2021 school year. The
audit is complete. The district’'s new auditors, Anderson Smith Wike, will be at the January
board meeting to present the results of the audit.

Ms. Spivey reviewed the lease agreement with Head Start that is included in the Consent
Agenda. The lease agreement is for five years and has been reviewed by Board Attorney,
Scott Eggleston.

Ms. Spivey briefly summarized the updates that were to be given by Smith Sinnett
Architecture, HES, and ESS in the board meeting.

There being no further business, Chairman Michael Smith adjourned the meeting at 6:34 pm.

Board of Education

Board Members present:

Chairman Michael Smith Vice Chairman Baxter Hammer Ryan Patton
Hailey Lee Gwen Williams Linda Cranford
Gidget Kidd Phillip Cheek Dr. Beth Knott




Board Members absent:
Gus Agudelo Adam Hurley

Staff Members attending:

Dr. Aaron Woody Sandra Spivey Anthony Woodyard
Carla Freemyer Leigh Anna Marbert Dr. Wendy Rich
Dr. Drew Maerz Christopher Scott Deanna Wiles
Sarah Beth Robbins Nikki Domally Robin Harris
Christina Kinley Tracie Ross Barb Skelly

Lee Clark Angel Etheridge Chandra Manning

Opening

Chairman Smith called the meeting to order at 7:00 p.m. and welcomed all in attendance. Mr.
Smith opened the meeting with a moment of silence. He then asked Principal Nikki Domally of
Lindley Park Elementary School to introduce her students who led the Pledge of Allegiance.

Upon motion by Vice Chairman Baxter Hammer and seconded by Linda Cranford, the Board
unanimously approved the meeting agenda.

Special Recognitions & Presentations:
Ms. Nikki Domally, Principal of Lindley Park Elementary School, presented the School

Spotlight: Ms. Nikki Domally, principal of Lindley Park Elementary School, presented the
School Spotlight by sharing a presentation titled, “Maintaining Family Connections During a
Pandemic.” During her presentation, Principal Domally shared a number of ways in which

families, students, and staff have remained connected even when COVID-19 separated many.
Examples of family engagement activities included Thankful Pumpkins, livestream read-
alouds, Family Holiday Shows, virtual talent shows, and a recent Family Engagement Night
held in downtown Asheboro.

Ms. Leigh Anna Marbert, Public Information Officer, presented the following Points of
Pride: The district shared how student groups from Asheboro High School honored service
members by participating in the annual City of Asheboro Veterans Day parade. The Asheboro
High School Marching Band performed and the Asheboro Zoo FFA Leadership team lit
luminaries for the parade as well. The district’s youngest learners at Balfour Elementary
School learned about Veteran’s Day by engaging in lessons about the various branches of the
United States military. Finally, fourth-grade students from Balfour had an opportunity to hear
from Asheboro High School Air Force JROTC instructor, Major Howie, who shared with them
his personal experiences serving in the US military.

The district also congratulated students who were selected by competitive audition to
participate in this year’s North Carolina Elementary Honors Chorus. Four students from
Charles W. McCrary Elementary School worked with the school’s Music Teacher, Mrs.
Kathleen Gee, after school to prepare for the audition. While the in-person event will not be
held this year, a virtual performance is being made available and will be shared on the
district’s social media once it is received.

The next Point of Pride shared was about a Bright Idea Grant from Randolph Electric
Membership Corporation awarded to Mr. Ryan Gibbs from North Asheboro Middle School




(NAMS). With the $1,000, Mr. Gibbs plans to build a recording studio at NAMS for students to
begin exploring sound and possibly even making podcasts.

The district also highlighted ways in which students were giving back and encouraging others
this holiday season:

o Students at Charles W. McCrary Elementary School sent hundreds of cards of
appreciation to healthcare workers at Randolph Health for their service in November. In a
social media post from Randolph Health, the author writes, “The best part of my day was
rounding throughout the hospital passing out these cards and seeing staff reactions.
Needless to say, the staff were so happy and appreciative!”

Officers with Asheboro High Schools Mu Alpha Theta National Math Honor Society and
the club’s advisor, Ms. Kathy Kelley, volunteered their time to clean and organize
freezers at Our Daily Bread Soup Kitchen of Asheboro.

Mu Alpha Theta students and those in the Asheboro High School Health Sciences
Academy packed 26 shoeboxes for Operation Christmas Child.

And local faith-based partners, Journey Church and Central United Methodist Church,
provided over 150 meals to our students and their families during the Thanksgiving
break.

At the conclusion of the Points of Pride report, Director of Exceptional Children Services,
Tracie Ross, shared a video showcasing students who were using their unigue skills to create,
make, sell, and distribute handmade creations this holiday season. To date, she shared that
the students have made over $1,100 that will be invested for new items to be made and sold
for the program.

Ms. Leigh Anna Marbert, Public Information Officer, presented the following Community
Partner Spotlight: The Community Partner Spotlight for December recognized East Coast
Lumber and president, Ryan Hilsinger. For purposes of the Community Partner Spotlight, East
Coast Lumber was highlighted specifically for providing funds for the purchase of materials to
make each student at Lindley Park a "whisper phone." After materials were purchased,
students in Asheboro High School's Occupational Course of Study (OCS) program assembled
the phones as a part of their work experience.

Superintendent’s Report

Dr. Aaron Woody, Superintendent shared feedback collected during the 30-day public review
period for the draft four-year strategic plan. For now, the draft will remain in draft form until the
Board has an opportunity to discuss it in further detail at their winter retreat in late January.

Dr. Woody recommended that the district remain under the mask mandate and review again
in January.

Public Comments
There were no public comments.

Consent Agenda

Upon motion by Ryan Patton and seconded by Gwen Williams, the Board unanimously
approved the following items.
A. Approval of Minutes — November 4, 2021

*B. Policies Recommended for Approval:
e Policy 2100 — Board Member Legal Status




Policy 2113 — Board Member Resignation

Policy 2116 — Removal From Office

Policy 2122 — Role of Board Members In Handling Complaints

Policy 2200 — Election of Officers/Organization of Board

Policy 2210 — Duties of Officers

Policy 2230 — Board Committees

Policy 2302 — Remote Participation In Board Meetings

Policy 2310 — Public Participation At Board Meetings

Policy 2335 — Advance Delivery of Meeting Materials

Policy 2340 — Parliamentary Procedures

Policy 2342 — Voting Methods

Policy 2650 — Liaison With School Boards Associations

Policy 5022 — Registered Sex Offenders

Policy 7232 — Discrimination And Harassment In The Workplace
e Policy 1510/4200/7270 — School Safety (Temporary Waiver)

C. Personnel — See personnel list below.

D. Lease Agreement with Randolph Community Services, Inc. (Randolph County Head

Start)

Asheboro City Schools Personnel Transactions December 9, 2021

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS
LAST FIRST SCHOOL SUBJECT EFFECTIVE

Blanchard Karen AHS Instructional Assistant/ISS 12/31/2021
Moser Jennifter  AHS Exceptional Children's Teacher 12/9/2021

*B. APPOINTMENTS

LAST FIRST SCHOOL SUBIJECT EFFECTIVE
Brooks Tammy  AHS Testing Coordinator/Office Support 11/22/2021
Smith Ashley BAL Reading Specialist 12/15/2021
Tonkin Sarah BAL Math Tutor (part-time; temporary) 12/13/21-6/8/22

*C. LEAVES OF ABSENCE
LAST FIRST SCHOOL SUBIJECT EFFECTIVE
Ball Shaylyn SAMS Instructional Assistant/ISS 11/18/21-1/10/22

D. TRANSFERS

Freeman  Tiffany AHS to BAL Custodian to Head Custodian  11/22/2021
McLeod Matthew BAL to SAMS Head Custodian to Custodian ~ 11/22/2021
Wilson Judy ECDC to CO/Zoo School  Head Custodian to Custodian 11/22/2021




Asheboro City Schools Personnel Transactions - ADDENDUM December 9, 2021

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS
LAST FIRST SCHOOL SUBJECT EFFECTIVE

Baker Jamie AHS Treasurer 12/31/2021
Loflin Veronica GBT/ECDC School Nurse 1/3/2022
Taylor Ryan NAMS/SAMS School Social Worker 1/2/2022

*B. APPOINTMENTS
LAST FIRST SCHOOL  SUBJECT EFFECTIVE

Duncan Adam AHS School Counselor 12/13/2021

Johnson Tari ({0 Transportation Coordinator 12/20/2021

Lambeth  Savannah GBT Kindergarten 1/3/2022

McBride Julia NAMS English as a Second Language  12/15/2021

McCain Onica GBT Certified Nurse Assistant/EC 1/3/2022

McNair Willard AHS Non-Faculty Coach; Track and 12/10/2021
"Deneal" Football

*C. LEAVES OF ABSENCE
LAST FIRST SCHOOL SUBJECT EFFECTIVE
York Rhiannon ECDC Instructional Assistant 1/17/22 - 5/16/22

D. TRANSFERS
LAST FIRST SCHOOL SUBJECT EFFECTIVE

Vickery Marsha COto AHS  Child Nutrition Bookkeeper to 1/3/2022
Treasurer

Information and Reports
A. Dr. Drew Maerz, Director of Support Services, presented policies for 30-Day Review:
Policy 2125/7315 — Confidential Information
Policy 2325 — Board Meeting News Coverage
Policy 2410 — Policy Development
Policy 2420 — Adoption Of Policies
Policy 2430 — Dissemination And Preservation Of Policies
Policy 2450 — Suspension Of Board Policies
Policy 2460 — Administration In Policy Absence
Policy 2470 — Administrative Procedures
Policy 2600 — Consultants To The Board
Policy 3510 — Religious-Based Exemptions From School Programs
Policy 7120 — Employee Health Certificate
B. Ms. Leigh Anna Marbert, Public Information Officer, shared a presentation about the
recent request from Asheboro High School teacher, Kristen Faircloth, to name the
AHS softball field scoreboard after retired educator and coach, Ms. Lisa Robertson.




Per Board Policy 9300, Naming Facilities, this request will be available for public
comment for at least 20 days. The district anticipates the Board voting on this request
in January.

. Facilities and Phase IIl Construction Updates — Ms. Rhonda Angerio and Mr. Fred
Jernigan of Smith Sinnett Architecture presented on Phase Ill of the AHS renovation,
noting the demolition of the original AHS building has been completed and the building
is prepared for the installation of new infrastructure, equipment, and furnishings.

. Contracted Custodial Services Update — Mr. Russ Leboff, Senior Regional Manager of
HES, presented an update of our partnership with HES to provide custodial services,
which began in August 2021. Mr. Leboff shared that when they began working with
Asheboro City Schools, the district had six vacant positions for custodial staff. Mr.
Leboff reported that HES had fully staffed the vacant positions by October, including
five full-time and one part-time additional positions for a total of 11.5 custodial
positions. HES credits their focus on team, retention programs for staff, and
recruitment bonuses. HES uses a variety of feedback tools to monitor the
successfulness of the partnership, including report card feedback from school
principals, regular communication with Ms. Spivey and Mr. Scott, as well as internal
cleanliness audits performed by Gio Perez, the HES account manager on site.

. Substitute and Contracted Instructional Staffing Update — Mr. Robert Baker, Asheboro
City Schools ESS representative, presented updates. Since the partnership with
Asheboro City Schools began in August, the ESS team has increased the number of
substitutes in the system from 22 to 82. During this time, the substitute fill rate has
increased from 53% to 85%, with the year-to-date average fill rate of 74%. Mr. Baker
provides daily updates to school leaders, along with regular communication to all
substitutes. He continues to develop community relationships with a focus on
recruitment and provides weekly training to prospective candidates.

Closed Session:
Upon motion by Vice Chairman Baxter Hammer and seconded by Dr. Beth Knott, the Board
unanimously approved to move to Closed Session at 8:50 p.m.

Upon motion by Vice Chairman Baxter Hammer and seconded by Gidget Kidd, the Board
unanimously approved to open Closed Session at 9:00 p.m.

Under NC General Statute 143-318.11.A1, to prevent disclosure of information that is
privileged or confidential pursuant to the law of this State or of the United States, or not
considered a public record within the meaning of Chapter 132 of the General Statutes, the
Board entered closed session to discuss the district School Risk Management Plans (SRMP).

Upon motion by Vice Chairman Baxter Hammer and seconded by Gidget Kidd, the Board
unanimously approved to close the Closed Session at 9:35 p.m.

Upon motion by Linda Cranford and seconded by Gidget Kidd, the Board unanimously
approved to resume the Board meeting at 9:38 p.m.

Action ltems:

A. School Risk Management Plans (SRMP) —Dr. Aaron Woody, Superintendent asked for
approval for the School Risk Management Plans after review in Closed Session. Upon
motion by Phillip Cheek and seconded by Vice Chairman Baxter Hammer, the Board
unanimously approved the SRMP.




B. AHS Course Additions — Ms. Sarah Beth Robbins, Director of Career and Technical
Education, requested the approval of two additional courses for the 2022-2023 school
year. These courses included Animal Science Il: Companion Animal (Standard and
Honors), and Adobe Visual Design Il (Standard and Honors). Upon motion by Ryan
Patton and seconded by Gwen Williams, the board unanimously approved both course
additions as presented.

. Per Session Law 2021-130 (Senate Bill 654), the Board is required to conduct a
monthly vote on Local Face Covering Policies. The Board conducted a roll call vote,
which resulted in the continuation of the mask mandate inside school facilities. Those
voting to continue the mask mandate included Chairman Michael Smith, Vice
Chairman Baxter Hammer, Linda Cranford, Gwen Williams, Dr. Beth Knott, Phillip
Cheek, and Ryan Patton. Gidget Kidd and Hailey Lee voted for mask optional.

Board Operations:

Board Leadership Decision: Upon motion by Linda Cranford and seconded by Phillip Cheek,
the Board unanimously approved for Michael Smith to continue as the Board Chairman for
the 2022 year. Upon motion by Phillip Cheek and seconded by Gwen Williams, the Board
unanimously approved for Baxter Hammer to continue as the Vice Chairman for the 2022
calendar year.

Calendar Committee representatives: The following Board members volunteered to serve on
the Calendar Committee for 2022: Hailey Lee, Chairman Michael Smith, and Vice Chairman
Baxter Hammer.

Chairman Smith reviewed information regarding upcoming events. The next board meeting
will be January 13, 2022.

Adjournment:
There being no further business and upon motion by Gidget Kidd and seconded by Dr. Beth
Knott, the Board unanimously approved to adjourn at 9:57p.m.

Chairman

Secretary




Policies
For

Approval



CONFIDENTIAL INFORMATION Policy Code: 2125/7315

Employees and board members have an absolute duty to maintain the confidentiality of records
as required by law. Employees and board members, by the nature of their positions, are exposed
to confidential information that should not be repeated or discussed except with those
recognized by law as having a right to the information. Any employee or board member who is
not sure whether particular information may be protected by state or federal confidentiality laws
should seek clarification from his or her immediate supervisor or executive director of human
resources (for employees) or from the superintendent or board attorney (for board members).
Where violations occur, appropriate disciplinary action will be taken.

A. PERSONNEL FILES
It is a criminal violation for an employee or board member to do either of the following:

1. knowingly, willfully and with malice permit any unauthorized person to have
access to information contained in a personnel file;; or

2. knowingly and willfully examine, remove or copy a personnel file that he/she is
not specifically authorized to access pursuant to G.S. 115C-321.

B. STUDENT RECORDS

Employees and board members shall safeguard the confidentiality of student records as
provided in policy 4700, Student Records.

C. HANDLING AND TRANSMITTING PERSONALLY IDENTIFIABLE INFORMATION

The superintendent or designee is directed to establish and enforce processes and
protocols for the secure handling and electronic transmission of personally identifiable
information of students and employees.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. §1232g; G.S. 115C-47(18),
-321, -402

Cross References: Communicable Diseases - Students (policy 4230), Student Records (policy
4700), Confidentiality of Personal Identifying Information (policy 4705/7825), Public Records —
Retention, Release and Disposition (policy 5070/7350), Personnel Files (policy 7820)

Other Resources: Transmitting Private Information Electronically: Best Practices Guide for
Communicating Personally Identifiable Information by E-mail, Fax, or Other Electronic Means,
available at https://www.dpi.nc.gov/best-practices-guide-pii-and-email/download?attachment
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Policy Code: 2125/7315

Adopted: May 14, 1998 to become effective July 1, 1998
Reviewed by Policy Committee on June 14, 2012

Revised: May 11, 2006, March 11, 2016
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POLICY DEVELOPMENT Policy Code: 2410

Any board member, individual, group of citizens, student, or employee may initiate proposals for
new policies, or changes to existing policies. The initiator will refer the suggestions to the
superintendent for study prior to public discussion of the proposal and board action.

As appropriate in the development of proposed policies, the superintendent will seek input from
the board attorney, other professionals, school system personnel, parents, students and citizens.

Legal References G.S. 115C-36
Adopted: April 9, 1998 to become effective July 1, 1998

Reviewed by Policy Committee on August 9, 2012
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ADOPTION OF POLICIES Policy Code: 2420

Policies may be proposed for adoption, amendment or repeal at any board meeting by any
member of the board or by the superintendent. A request to place the proposed policy on the
agenda must be made in accordance with board policy.

Policies introduced and recommended to the board will not be adopted until a subsequent
meeting. Thus, time will be given to permit further study and also to present an opportunity for
interested parties to react. However, temporary approval may be granted by the board in lieu of
formal policy to meet emergency conditions or special events that will take place before formal
action can be taken.

During discussion of a policy proposal, the views of the public, parents, students and staff will be
considered. Board members may propose amendments. An amendment will not require that
the policy go through an additional reading except as the board determines that the amendment
needs further study and that an additional reading would be desirable. The board must adopt by
majority vote, and the superintendent must record the policy in the minutes of the board
meeting in order for the policy to be considered official board policy.

Unless otherwise specified by the board, a policy is effective as of the date it is adopted by the
board.

No policy formally adopted by the board of education may be revised or rescinded except by
majority vote in accordance with policy 2342, Voting Methods.

Legal References: G.S. 115C-36

Cross References: Board Meetings Agenda (policy 2330), Voting Methods (policy 2342), Policy
Review and Evaluation (policy 2440)

Adopted: April 9, 1998 to become effective July 1, 1998.

Reviewed by Policy Committee on August 9, 2012
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DISSEMINATION AND PRESERVATION OF POLICIES Policy Code: 2430

The superintendent shall establish and maintain an orderly plan for preserving and making
accessible the policies adopted by the board of education and any accompanying administrative
procedures or memoranda.

All policies adopted by the board of education will be maintained in  both electronic and
physical form. The electronic form shall be accessible through the school system website. The
physical form shall be kept in a policy manual that will constitute a public record that will be open
for inspection at the board of education offices during regular office hours. The board will
endeavor to keep both the electronic policies on the website and the physical policy manual
updated with the most recent policies adopted by the board. Any discrepancies between the
policies on the website and in the physical manual shall be resolved in accordance with the
board’s most recent action on the policy.

The superintendent shall ensure that all board members and employees have convenient access
to copies of the board’s policies.

All physical policy manuals distributed remain the property of the board, will be deemed to be
“on loan” to any person or organization, and are subject to recall at any time deemed necessary
for purpose of amendment, rescission or recodification.

Legal References: G.S. 115C-36

Adopted: April 11, 2013
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SUSPENSION OF BOARD POLICIES Policy Code: 2450

The operation of any section or sections of board policies not established by law or contract may
be suspended temporarily by a majority vote of board members present at a board meeting held
in compliance with law and board policy.

Legal References: G.S. 115C-36

Cross Reference: Board Meetings (policy 2300)

Adopted: April 9, 1998 to become effective July 1, 1998.

Reviewed by Policy Committee on August 9, 2012
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ADMINISTRATION IN POLICY ABSENCE Policy Code: 2460

The board of education delegates to the superintendent of the schools the power to act in cases
in which the board has not provided policy statements to guide administrative action. The
superintendent shall inform the board promptly of such action and of the need for policy.

Legal References: G.S. 115C-36, -47, -276

Adopted: April 9, 1998 to become effective July 1, 1998.

Reviewed by Policy Committee on August 9, 2012
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ADMINISTRATIVE PROCEDURES Policy Code: 2470

The superintendent is responsible for developing administrative procedures necessary to
implement board policies.

In developing procedures, the superintendent should consult, as appropriate, with principals and
other school district personnel, parents, students, the board attorney, and other professionals
and citizens. The superintendent may establish formal administrative procedures or use less
formal documents, such as memoranda, so long as the documents are preserved and
disseminated in accordance with board policy. The board may review an administrative
procedure at any time and direct the superintendent to modify, expand or omit the procedure.

Legal References: G.S. 115C-36, -47
Cross References: Dissemination and Preservation of Policies (policy 2430)
Adopted: April 9, 1998 to become effective July 1, 1998.

Reviewed by Policy Committee on August 9, 2012
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CONSULTANTS TO THE BOARD Policy Code: 2600

As situations demand, the board may utilize consultants from various fields, including
architects, personal consultants and instructional/educational consultants. In each case, the
board will advertise for proposals as required by law or as deemed necessary by the board and
will enter into a written contract with the consultant selected, outlining the tasks to be
performed, the dates for completion, evaluation procedures and any other relevant terms.

Legal References: G.S. 115C-47

Cross References: Planning for Facility Needs (policy 9000), Site Selection (policy 9010), Facility
Design (policy 9020), Supervision of Construction Contracts (policy 9130), Sale, Disposal and
Lease of Board-Owned Real Property (policy 9400)

Adopted: April 9, 1998 to become effective July 1, 1998.

Reviewed by Policy Committee on August 9, 2012
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RELIGIOUS-BASED
EXEMPTIONS FROM SCHOOL PROGRAMS Policy Code: 3510

The curriculum of the school district will be based on the current statewide instructional
standards. The board and the school administrators will exercise their authority to select
appropriate materials and teach the curriculum in an effective manner. The board supports the
free exercise of religion and prohibits discrimination on the basis of religion. While students are
expected to participate in all required courses and school activities. The board recognizes that at
times parents may object to a specific school course or activity. This policy is designed to provide
parents with a process for seeking a religious-based exemption for their child from a required
school course of activity.

If parents have religious-based objections to certain programs, they may petition to exempt their
child from participation. Any request for exemption should be submitted to the superintendent
or designee in accordance with the following guidelines:

1. The request must be in writing-

2. The request must specify the activities or studies that violate their religious beliefs
and explain how their religious beliefs are violated by the activity.

3. The request may suggest a proposed alternate activity or study.

The superintendent or designee will review the request in accordance with any constitutional or
statutory standards and shall accommodate the request when required to do so by law. If the
accommodation is not required by law, the superintendent or designee may choose to
accommodate such a request after weighing factors, such as the interest of the child, the impact
on other students, and the availability of alternative activities or materials. An appeal of the
superintendent’s decision may be made to the board through the student grievance procedure.

Legal References: U.S. Const. amend. I; N.C. Const. art. |, § 14; G.S. 115C-36, -47

Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Goals and
Objectives of the Educational Program (policy 3000), Curriculum Development (policy 3100)

Adopted: May 14, 1998 to become effective July 1, 1998

Revised: June 13, 2013
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EMPLOYEE HEALTH CERTIFICATE Policy Code: 7120

All new employees, as well as employees who have been separated from public school
employment for more than a year or who have been absent for more than 40 successive school
days because of a communicable disease, must provide a fully completed health certificate. Such
certificate must be prepared by:

1. A physician licensed to practice in North Carolina;
2. A nurse practitioner approved pursuant to state law; or
3. A physician’s assistant licensed to practice in North Carolina.

A new employee who has not previously been employed in a public school in North Carolina may
provide a certificate prepared by a physician, nurse practitioner, or physician’s assistant who
holds a current unrestricted license or registration in another state, so long as evidence of that
license or registration is on the certificate. Such certificate must certify that the employee does
not have tuberculosis in the communicable form; any other communicable disease; or any
disease, physical or mental, that would impair the ability of the individual to perform effectively
in his or her duties. The board or superintendent may require any individual covered by this
policy to have a physical examination when deemed necessary.

Health certificates will be maintained in separate, confidential medical files in the human
resources office.

Legal References: G.S.115C-323

Adopted: May 9, 2013
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Asheboro City Schools
Personnel Transactions
January 13, 2022

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST
Baxter
Hammer
McKinnon
Sabogal

FIRST
Brooke
Gwen
Leslie
Jafeth

*B. APPOINTMENTS

LAST
Hatchett
Howard
Lopienski
McCarter
Pike

FIRST
Taylor
Tony
John B.

Justin
Gabrielle

SCHOOL
AHS
GBT
SAMS
DLL

SCHOOL
NAMS
co
NAMS

NAMS
co

SUBJECT

English

Instructional Assistant
Exceptional Children
School Secretary

SUBJECT

Non-Faculty Coach; Girls Assistant Basketball
Bus Driver

Non-Faculty Coach; Assistant Wrestling
Non-Faculty Coach; Boys Basketball
Behavior Specialist

EFFECTIVE
1/14/2022
1/31/2022
1/14/2022
2/4/2022

EFFECTIVE
11/8/2021
1/3/2022

11/8/2021
11/8/2021
1/13/2022



ASHEBORO CITY SCHOOLS
CERTIFIED APPOINTMENTS
January 13, 2022

NAME COLLEGE/DEGREE LICENSURE

Pike, Gabrielle DePaul University Elementary, K-6
B: Fine Arts EC Adaptive Curriculum, K-12
M: Education EC General Curriculum, K-12

Ms. Gabrielle Pike is recommended to serve as Asheboro City Schools Behavioral Specialist for the
2021-2022 school year. Ms. Pike currently works in this capacity for Durham Public Schools,
where she has been for the past three years. Prior to moving to North Carolina, Ms. Pike worked
for Chicago Public Schools in several roles. She taught in a self-contained setting, inclusion
setting, and as a special education compliance lead. Ms. Pike believes in advocacy and that each
student deserves the opportunity to thrive. We are pleased to welcome Ms. Pike to Asheboro City
Schools and look forward to the impact she will make in the district. Welcome Ms. Pike!



Asheboro City Schools
Personnel Transactions - ADDENDUM
January 13, 2022

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST
Bump Luke
Campbell Taylor
Huff Susan
Long Marianne

*B. APPOINTMENTS

LAST FIRST
Arroyo Nicholas
Berry-Wilson  Kalie
Chester Gary
Harley Rebecca
Marshall Rebecca
Turner Robert
C. TRANSFERS

LAST FIRST
Lawson Rebecca

SCHOOL
AHS
SAMS
co
SAMS

SCHOOL
AHS
CWM
NAMS
co

co

co

SCHOOL
NAMS to CO

SUBJECT

English

Agriculture Science
Occupational Therapist
Exceptional Children

SUBJECT

Business and Information Technology
Media Specialist

Non-Faculty Coach (various sports)

Bus Driver

Child Nutrition Bookkeeper

Bus Driver

SUBIJECT
Instructional Assistant to Social Worker

EFFECTIVE
1/21/2022
2/11/2022
12/31/2021
2/4/2022

EFFECTIVE
1/14/2022
3/21/2022
1/14/2022
1/6/2022
2/7/2022
1/6/2022

EFFECTIVE
TBD



Asheboro City Schools
Certified Appointments - Personnel Addendum
January 13, 2022

NAME COLLEGE/DEGREE LICENSURE

Arroyo, Nicholas University of Phoenix Business/Information Technology
A: Business Administration
B: Business Administration

Mr. Nicholas Arroyo is recommended to teach Business and Information Technology at Asheboro High
School for the remainder of the 2021-2022 school year. Mr. Arroyo is an AHS graduate and has served as
a non-faculty coach for AHS Boys Soccer. Mr. Arroyo brings a variety of business experience to the
classroom, having worked for companies like American Express and Dun & Bradstreet. He is looking
forward to launching his teaching career at Asheboro High School. We are pleased to welcome Mr.
Arroyo to Asheboro City Schools!

NAME COLLEGE/DEGREE LICENSURE
Berry-Wilson, Kalie Concord College (WV) Elementary
B: Elementary Education Media Specialist

University of West Alabama
M: Media and Technology Science

Ms. Kalie Berry-Wilson is recommended to serve as the Media Specialist at Charles W. McCrary
Elementary School for the remainder of the 2021-2022 school year. Prior to moving overseas in 2019
(Germany) Ms. Berry-Wilson spent fourteen years in Randolph County Schools. She taught 6 grade
ELA/Social Studies at Southwestern Randolph Middle School, Technology Media Specialist at Southmont
Elementary, and Library Media Technology Coordinator at Randleman Middle School. Ms. Berry-Wilson
is excited to return to the US and have the opportunity to serve the staff and families at McCrary. We
are pleased to welcome Ms. Berry-Wilson to Asheboro City Schools!



Asheboro®

CITY SCHOOLS

A learning community of excellence!

P.O. Box 1103, Asheboro, NC 27204-1103 M 1126 S. Park St. B (336) 625-5104 M (336) 625-9238, fax

Chartered in 1905

School Treasurers
2021-2022

Marsha Vickery
Asheboro High School

Kaitlyn Aguilar
North Asheboro Middle School

Aaron P. Nall
South Asheboro Middle School

Donna B. Hill
Balfour Elementary School

Tammy R. Davidson
Early Childhood Development Center

Renee B. Brewer
Charles W. McCrary Elementary School

Mariana Aguirre
Donna Lee Loflin Elementary School

Tina E. Poole
Guy B. Teachey

Nicole L. Cox
Lindley Park Elementary School

Revised 01/13/2022

An equal opportunity/affirmative action employer.
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| OF DIRECTORS (CORPORATION)

| | , do hereby certify that | am the duly elected and qualified Secretary of

ASHEBORO CITY SCHOOLS. . a corporation in good standing, is not in dissolution, and
organized under the laws of the State of . , that the following is a frue copy of certain
resolutions duly adopted at a meeting of the Board of Directors on the day of _ , and

that such resolutions are now in full force and effect, and not contrary to law, the charter of the bylaws of the
corporation. : :

1.DEPOSITORY, RESOLVED, that Firsf Horizon Bank (“Bank"} is designated as a depository of this corporation, and
that an account in the Bank in the name of, for and on behalf of this ‘corporation, be revised or opened in the
following: :

Account Name:ASHEBORO CITY SCHOOLS Account Number:*
ASHEBORO HIGH SCHOOL : 110116

*For multiple account numbers attach Supplemental List of Accounts. Instead of entering an Account number above iype
“Attached” to indicate multiple account numbers.

2. AUTHORIZED SIGNERS FOR DEPOSIT ACCOUNT. RESOLVED, that delivery to the Bank of funds, checks, drafts
or other property, with or without endorsement, and in whatever manner endorsed, shall authorize the Bank to place
the same to the credit of the corporation, under terms set forth in the Bank’s Depositor Agreement, and such credits
may be withdrawn: (1) by debit card issued to the corporation as set forth in the Cardholder Agreement; or (2} by
check, draft, or other order executed for the corporation by any of the following persons, even though the corporation
might have an infernal requirement requiring more than one signature.

2 T - :
39 L C . SANDRAASPIVEY ' : j
r?‘ A ? »Q PENNY ANNETTE GROOKS
.3( OGS et MARSHA ANN VICKERY

3.AUTHORIZED FOR ]N?‘-ORMAT%ON ONLY. RESOLVED, that {he Bank is authorized to release Account information
to the following person(s) upon request or inguiry;

4. FACSIMILE SIGNATURES. RESOLVED, that Bank is authorized to honor checks, drafts and other instruments on
said account which bear or purport to bear the facsimile signature(s) appearing below, and Bank is entitled to charge
said account regardless of by whom or by what means the facsimile signature may be affixed if such signature
resembles the following facsimile specimen(s) hereby certified to the Bank:

©2019 First Horizan Bank. Member FDIC, NEW 10/19



5.LOANS. RESOLVED, that the following persons,

(is) (are jointly) authorized on its behalf, at any time and from time to time, until said authority is duly revoked by and
“written notice thereof received by the Bank: to effect for the company a loan or loans or other credit extensions from
the Bank; to execute on behaif of the company any note or notes or other instruments evidencing obligations of the
company, including application agreements and other related documentation pertaining to letters of credit and
renewals, modifications, or extensions thereof, to pledge, mortgage,hypothecate, or in any other manner create a lien
upon any assets of the corporation as coilateral and security for any such loans or other obligations owed by the
corporation to the Bank, and any extensions, renewals, or any such loans or other obligations owed by the
corporation to the Bank, and any extensions, renewals, or modifications thereof; to rediscount with the Bank, bill
receivable of the corporation; and to execute any mortgages, deeds of trust, security agreements, assignments, or
other security instruments as the Bank may require in order to secure this corporation’s indebtedness, liabilities, and
obligations to the Bank, whether now existing or hereafter created or arising, dug or to become due, absolute or
confingent;

6. APPLICATION OF FUNDS. RESOLVED, that the Bank shall be under NO obiigation to inquire as to the application
of any funds withdrawn from the above referenced deposit account, even if the withdrawal order is payable to the
agent of the corporation executing it or the funds are withdrawn for personal use or ¢redit, not to inquire as to the
application of loan proceeds received from the bank by an authorized officer.

7.SERVICES AGREEMENTS. RESOLVED, that the following individual(s) is/are authorized to execute agreements
under which Bank provides certain services:

IN WITNESS WHEREOF, | hereunto affix my signature on this day of , 20

Secretary Signature:

CONFIRMATION: if these resolutions authorized the secretary to withdraw or borrow funds, please confirm below with
another corporate officer's signature,

Confirmation Signature:

Confirmation Title:

©2019 First Horizon Bank. Member FDIC. NEW 10/1%



Budget Amendment
Asheboro City Schools Administrative Unit
State Public School Fund

S-01

The Asheboro City Board of Education at a regular meeting on the 13th day of January, 2022,
passed the following resolution.

Be it resolved that the following amendment be made to the budget resolution for the

fiscal year ending June 30, 2022.

REVENUE
1.3100.000

EXPENDITURE

1.6620.002
1.5400.003
1.5130.004
1.5210.006
1.5110.012
1.5120.014
1.6400.015
1.5350.016
1.5110.024
1.5110.027
1.5210.029
1.5110.031
1.5210.032
1.5260.034
1.5270.054
1.5110.061
1.5310.069
1.6400.073
1.5110.130

State Allocation

Central Office Administration

School Leadership - Office Support

Program Enhancement - Classroom Teacher

Special Instruction - School Psychologist

Regular Instruction - Driver Training

CTE - Career Technical Education

Technology Support - School Technology Fund

Extended Day/Year Instruction - Summer Reading Camps
Regular Instruction - DSSF Fund

Regular Instruction - Teacher Assistants

Special Instruction - Behavioral Support

Regular Instruction - Low Wealth Fund

Special Instruction - Children with Special Needs
Academically/Intellectually Gifted - AIG

Special Instruction - Limited English

Regular Instruction - Classroom Materials

Alternative Instruction - At-risk Student/Alternative Schools
Technology Support - School Connectivity

Regular Instruction - Textbooks

Total Appropriation in Current Budget
Total Increase/Decrease of above amendment

Total Appropriation in Current Amended Budget

$ 1,395,255
$ 1395255

$ 22,451
34,886
776,574
157,082
(7,650)
6,539
52,131
58,669
(22)
77,778
10,440
63,084
123,906
649
84,187
(3,918)
(29,957)
24,289

(55,863)
5 1395255

$ 33,538,834
1,395,255

$ 34,934,089

Passed by majority vote of the Board of Education of Asheboro City on the 13th day of January, 2022.

Chairman, Board of Education

Secretary



Budget Amendment
Asheboro City Schools Administrative Unit
Federal Funds

F-01

The Asheboro City Board of Education at a regular meeting on the 13th day of January, 2022,

passed the following resolution.

Be it resolved that the following amendment be made to the budget resolution for the

fiscal year ending June 30, 2022.

REVENUE

3.3600.017 VOC ED Program Improvement

3.3600.026 Education For Homeless Children and Youth
3.3600.049 IDEA Pre-School Handicapped

3.3600.060 IDEA VI-B Handicapped

3.3600.104 Language Acquisition

3.3600.108 21st Century Community Learning Center
3.3600.163 CARES ACT-K12 Emergency Relief
3.3600.171 ESSER Il

3.3600.173 ESSER llI-Instructional Support Contract
3.3600.174 CRRSA-ESSER II-School Nutrition Covid Support
3.3600.176 FPMS-CRRSA-ESSER II-Summer Programs
3.3600.177 FPMS-CRRSA-ESSER II-Summer Programs
3.3600.181 ESSER III

3.3600.183 ESSER Il Homeless |

3.3600.184 ESSER Il Homeless Il

3.3600.185 ARP IDEA 611 Grant

3.3600.186 IDEA Preschool Part B (619) Grant
3.3600.203 ESSER IlIl Employee Bonus Program
EXPENDITURE

3.5120.017 CTE Curricular Services

3.5320.026 Attendance & Social Work Services
3.5230.049 Pre-K Children w/ Disabilities Curricular Services
3.5210.060 Children w/ Disabilities Curricular Services
3.5270.104 Limited English Proficiency Services
3.5330.108 Extended Day/Year Instructional Services
3.5110.163 Regular Curricular Services

3.5110.171 Regular Curricular Services

3.5210.173 Children w/ Disabilities Curricular Services
3.7200.174 Nutrition Services

3.5350.176 Extended Day/Year Instructional Services
3.5350.177 Extended Day/Year Instructional Services
3.5110.181 Regular Curricular Services

3.5320.183 Regular Curricular Services

3.6550.184 Transportation Services

3.5210.185 Children w/ Disabilities Curricular Services
3.5230.186 Pre-K Children w/ Disabilities Curricular Services
3.5110.203 Regular Curricular Services

Total Appropriation in Current Budget
Total Increase/Decrease of above amendment

Total Appropriation in Current Amended Budget

$ 5,626.00
(4,818.10)
706.04
138,625.77
1,077.00
243.00
51,000.00
157,977.11
29,570.00
31,983.00
110,241.00
71,927.00
2,998,752.60
20,000.00
30,355.00
244,604.00
23,142.00
276,789.00

$ 4,187,800.42

$ 5,626.00
(4,818.10)
706.04
138,625.77
1,077.00
243.00
51,000.00
157,977.11
29,570.00
31,983.00
110,241.00
71,927.00
2,998,752.60
20,000.00
30,355.00
244,604.00
23,142.00
276,789.00

S __ 416780042

$ 14,740,848.00
4,187,800.42

$ 18,928,648.42

Passed by majority vote of the Board of Education of Asheboro City on the 13th day of January, 2022.

Chairman, Board of Education

Secretary



Form 8

ASHEBCRO CITY SCHOOLS Procedurs No. 3320.01
S : FIELD TRIP / TRANSPORTATION REQUEST 5/2017
Overmght Trip SEND TO SUPERINTENDENT — CENTRAL OFFICE

Group Making Request: ﬁ Hs M){gs—l"rn 4 »  School: #/7[5 . ;
Destination: Wells i SV "//e.’. N Eagdern (bei ool Date of Trip: 2/ r-%/j?w

Number of Students Involved: ¢/ Percent of Total Group: 477
Reasons for Students Not Attggjng: Wece. viof fegiom f / ﬁudj;ﬁé,q -
Transportation Method: Activity Bus EsChar’ser AutoF:'ru‘;gitI: U otner.
Charter Bus Service, state name.of vendor here: /1/ ,4
if using Travel Company, state name of Vendor here: /L/ﬂ

**The Travel Company must use an approved ACS Charter Bus Company
Number of Vehicles Néeded (to be secured by the Central Office). —

Number of Drivers Needed (to be, secured by the Central Offlce)

Departure Time: _2./30 Qﬂﬂ 1 R:/Jrn Time: [20 4 ﬂ/ﬁl‘und Trip Miles (estimated) A5

Estimated Cost to the Student:

qupose( yofthe Field 24222 /)7,4/,‘;‘357& ,é /tama.,/,_s /{}fas#j /ﬂufﬂdfﬂgﬂ.%

Trip:

————t—

List below the names of adult chaperones who will be accompanying this group on the field trip. Place an “* by individuals
who are licensed to drive school vehicles and who will be 'serving in that capacity for you.

_* Wes Berrier , Jake Berrier, ¥ Hloo Crrmsleo

If approved, the following procedures must be followed; (1) Written parental permission is required for all fieid frips. This
permission should be acquired using the Asheboro City Schools Parental Field Trip Permission Form; (2) No students can
serve as drivers; privata vehicles are used as a last resorl; and (3) All students in a class or group shall have an opportunity
to attend—means will provided for students to participate when necessary.

| certify that all those requirements, in addition to the general guidelines on the back of this form, will be fully met.

%}ﬂd/\f.@o/u;q | | AHS ﬂ)fc svzj‘-nc: /=6 2.2

Sponser (Group Responsible for Paying for the Trip) __/ Date
%W(/w.at-\_ | ‘ [-La
T i g
Approved: /4 Principal Date
m. LOuseae | EP / &>+
Approved: Superintendent or Kgdignee Date

Transportation

‘ Spse(:':?e'aeldé'é%ﬁ]entsmesponse: Transportation Supervisor Date

POLICY: FIELD TRIPS




Form 8

~ ASHEBORO CITY SCHOOLS Procedure No. 3320.01
FIELD TRIP / TRANSPORTATION REQUEST 512017
Overnight Trip SEND TO SUPERINTENDENT — CENTRAL OFFICE

Group Making Request: A;f}H 5 ECA School:  AHSN
NV N

Destination: j_m_&dd:l:&cém ADate of Trip: =g foe ;
Number of Students Involvld: © 2 Percent of Total Group: 7«

Reasons for Students Not Attendjng: Iy 27 %‘,%

Transportation Method: Activity Bus Bus 74 Automobile Other:

Charter Bus Service, state name of vendor here: N

If using Travel Company, state name of Vendor here: AN
**The Travsl Cémpany must use an approved ACS Charter Bus Company

Number of Vehicles Needed (to be secured by the Central Office): f ‘

Number of Drivers Needed (to be secured by the Central Office); :@' _ _ .

Departure Time: & 00 am ' qReturn Time: 3:p0 Qm'z ’z!ﬁouﬁd Trip Miles (estimated) a 5{ m,'/¢_5

Estimated Cost to the Student: .;é' [0 —

Purpose(s) of the Field "Iy (7.4 (N <dade Com fge,-/,‘-/:‘an 2 /.'z Y -2 /,z@

Trip:

List below the names of adult chaperones who will be accormpanying this group on the field trip. Place an by individuals
who are licensed to drive school vehicles and who wil iﬁying in that capacity for you.
*es Berrier - K:‘ﬁl o Fma

If approved, the following procedures must be followed; (1) Written parental permission is required for all field trips. This
permission should be acquired using the Asheboro City Schools Parental Field Trip Permission Form; (2) No students can
serve as drivers; private vehicles are used as a last resort; and (3} All students in a class or group shall have an opportunity
to attend—means will provided for students to participate when necessary.

| certify that all those requirements, in addition to the general guidelines on the back of this form, will be fully met.

BieBoesy DELA | b et

Sponsor (Group Responsible for Paying for the Trip) Date
Vo AP [l 2>
Approved: p Principal Date
G . MO L I G / P
Approved: Superintendent or Deggnae Date
Transportation
Spse%ll]aelc&g%'rhentsmesponse: Transportation Supervisor Date

POLICY: FIELD TRIPS




SALARY SCHEDULE

2021-2022
(effective January 2022)

AFTER SCHOOL CARE
HOURLY
SALARY
After School | $13.00

After School Il $14.00

SUBSTITUTES

(For Teachers and Instructional Assistants)

DAILY
RATE

Non-certified $104.00

Certified $134.00



SALARY SCHEDULE

2021-2022
(effective January 2022)

BUS DRIVER/BUS MONITOR

PAY YRS of HOURLY
GRADE EXPERIENCE SALARY
51 0 13.00
51 1 13.84
51 2 14.09
51 3 14.09
51 4 14.09
51 5 14.09
51 6 14.34
51 7 14.34
51 8 14.34
51 9 14.34
51 10 14.34
51 11 14.87
51 12 14.87
51 13 14.87
51 14 14.87
51 15 14.87
51 16 15.66
51 17 15.66
51 18 15.66
51 19 15.66
51 20 15.66
51 21 16.96
51 22 16.96
51 23 16.96
51 24 16.96
51 25+ 16.96

PLUS: Eligible for $25.00 Safety Bonus per month
Substitute Driver Pay = 13.00

Classified Staff who drive a bus will receive an additional $0.50 per hour.



ADDENDUM
This is an Addendum to the Agreement between the Asheboro City Schools (hereinafter referred
to as “LEA” for Local Education Agency) and ESS Southeast, LLC (the “Company”) for the
services of Substitute Teachers and Staff:

The parties hereby agree to modify the Agreement as follows:

1. Effective January 17, 2022 the following positions and rates are added in Exhibit A:

Position Pay Rate Bill Rate Rule

Licensed Substitute Teacher $134.00 $179.56 Increase Rate
Non-Licensed Substitute Teacher $104.00 $135.00 Increase Rate
Permanent Instructional Assistant $104.84 $140.49 Increase Rate
After School Assistant $13 hourly  $17.42 Hourly Increase Rate

After School Lead Program Assistant  $14 hourly ~ $18.76 hourly  Increase Rate
2. All other provisions of the Agreement shall remain in full force and effect during the
term of the Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth below.

Asheboro City Schools

By

Signature

Name and Title

Date

ESS Southeast, LLC

By
Steve Gritzuk, Chief Operating Officer

Date

Asheboro City Schools NC 2022
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TITLE IX NONDISCRIMINATION
ON THE BASIS OF SEX Policy Code: 1720/4030/7235

The school system does not discriminate on the basis of sex (including pregnancy, childbirth,
sexual orientation, and gender identity) in its education programs or activities and is required by
Title IX of the Education Amendments Act of 1972 and federal regulations to not discriminate in
such a manner. This requirement extends to admission and employment. The board will not
tolerate discrimination on the basis of sex, including any form of sexual harassment as that term
is defined under Title IX, in any program or activity of the school system.

A. INQUIRIES ABOUT TITLE IX

The board has designated a Title IX coordinator to coordinate its efforts to comply with
its responsibilities under Title IX and its implementing regulations. Inquiries about the
application of Title IX and its implementing federal regulations may be referred to the
Title IX coordinator and/or the Assistant Secretary for Civil Rights in the Office for Civil
Rights at the U.S. Department of Education.

The contact information for the Title IX coordinator is as follows.

The contact information for the Asheboro City Schools Title IX Coordinator for students
is:

Director of Support Services
1126 South Park Street

PO Box 1103

Asheboro, NC 27204

Office: (336) 625-5104

The contact information for the Asheboro City Schools Title IX Coordinator for staff is:

Executive Director of Human Resources
1126 South Park Street

PO Box 1103

Asheboro, NC 27204

Office: (336) 625-5104

The contact information for the Office for Civil Rights with jurisdiction over North Carolina
is as follows.

4000 Maryland Ave, SW
Washington, DC 20202-1475

BOARD OF EDUCATION POLICY MANUAL Page 1 of 3



Policy Code: 1720/4030/7235

Telephone: 202-453-6020 TDD: 800-877-8339
FAX: 202-453-6021 Email: OCR.DC@ed.gov

B. RESOLUTION OF GRIEVANCES

The board has established grievance procedures that provide for the prompt and
equitable resolution of complaints alleging discrimination on the basis of sex (other than
sexual harassment) in a program or activity of the school system occurring against a
person in the United States. Students and parents or guardians may report such alleged
discrimination through the process provided in policy 1740/4010, Student and Parent
Grievance Procedure. Employees and applicants may use the process provided in policy
1750/7220, Grievance Procedure for Employees.

The board has adopted additional means for reporting sexual harassment specifically.
Any person may report alleged sexual harassment in the education program or activities
of the school system occurring against a person in the United States in accordance with
policy 1725/4035/7236, Title IX Sexual Harassment — Prohibited Conduct and Reporting
Process. Those who believe they have been sexually harassed may also file a formal
complaint of sexual harassment in accordance with policy 1726/4036/7237, Title IX Sexual
Harassment Grievance Process, to initiate a prompt and equitable resolution through a
formal investigation and adjudication or through an informal resolution process. The
board encourages students, employees, and applicants to first make a report of sexual
harassment in accordance with policy 1725/4035/7236 before filing a formal complaint.

C. RETALIATION PROHIBITED

Retaliation against any person for the exercise of rights under Title IX or to interfere with
those rights in any way is strictly prohibited and will subject the perpetrator to disciplinary
action. The identity of any person who has made a report or complaint of sex
discrimination or sexual harassment or who is the alleged perpetrator of sex
discrimination or sexual harassment will be confidential unless otherwise required or
permitted by law. Complaints alleging retaliation may be filed according to the grievance
processes established in policies 1740/4010 and 1750/7220. Acts of retaliation may also
be subject to policy 1760/7280, Prohibition Against Retaliation.

D. NoTICE OF THE BOARD’S PoLicy oF NONDISCRIMINATION BASED ON SEX

The superintendent is responsible for providing notice of the board’s nondiscrimination
policy to students and their parents or legal guardians, employees, and applicants for
admission or employment. The superintendent shall also ensure that each principal or
site supervisor makes a copy of this policy available to those persons. In addition, the
following must be posted on the school system website and included in all student and
employee handbooks: (1) a statement of the board’s policy of nondiscrimination on the
basis of sex; (2) contact information for the Title IX coordinator; and (3) a statement that

BOARD OF EDUCATION POLICY MANUAL Page 2 of 3


mailto:OCR.DC@ed.gov

Policy Code: 1720/4030/7235

Title IX inquiries may be referred to the Title IX coordinator or to the Assistant Secretary
for Civil Rights.

Legal References: Title IX of the Education Amendments Act of 1972, 20 U.S.C. 1681 et seq.; 34
C.F.R. Part 106; Grimm v. Gloucester County School Board, 972 F.3d 586 (4™ Cir. 2020)

Cross References: Title IX Sexual Harassment — Prohibited Conduct and Reporting Process (policy
1725/4035/7236), Title IX Sexual Harassment Grievance Process (policy 1726/4036/7237),
Student and Parent Grievance Procedure (policy 1740/4010), Responding to Complaints (policy
1742/5060), Grievance Procedure for Employees (policy 1750/7220), Prohibition Against
Retaliation (policy 1760/7280), Staff-Student Relations (policy 4040/7310)

Other Resources: Enforcement of Title IX of the Education Amendments of 1972 with Respect to
Discrimination Based on Sexual Orientation and Gender Identity in Light of Bostock v. Clayton

County, U.S. Department of Education, Office for Civil Rights (2021)

Adopted: March 11, 2021
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Title IX Sexual Harassment — Policy Code: 1725/4035/7236
Prohibited Conduct and Reporting Process

The board acknowledges the dignity and worth of all students and employees and strives to
create a safe, orderly, caring, and inviting school environment to facilitate student learning and
achievement. The board will not tolerate discrimination on the basis of sex, including any form
of sexual harassment as that term is defined under Title IX, in any education program or activity
of the school system. The board takes seriously all reports and formal complaints of sexual
harassment. The school system does not discriminate on the basis of sex in its education
programs or activities, including admission and employment, in accordance with Title IX of the
Education Amendments Act of 1972 and federal regulations.

Sexual harassment, as that term is defined under Title IX, is prohibited. All incidents of conduct
that could constitute sexual harassment under this policy are to be reported and treated in
accordance with this policy, whether or not the incidents may also constitute violations of other
board policies or standards of conduct.

Individuals who believe they have been subjected to sexual harassment prohibited by this
policy or who have witnessed or have reliable information that another person has been
subjected to sexual harassment prohibited by this policy should use the process provided in
Policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process.

The board has also established grievance procedures for those who believe they have been
victims of sexual harassment. Those grievance procedures are designed to achieve prompt and
equitable resolution of formal complaints of sexual harassment through a formal investigation
and adjudication of the allegations in the complaint or through informal resolution processes.
The grievance process is provided in policy 1726/4036/7237, Title IX Sexual Harassment
Grievance Process.

A. INQUIRIES ABOUT TITLE IX

The board has designated a Title IX Coordinator to coordinate its efforts to comply with
its responsibilities under Title IX and its implementing regulations. Inquiries about the
application of Title IX and its implementing federal regulations may be referred to the
Title IX Coordinator and/or the Assistant Secretary for Civil Rights in the Office for Civil
Rights at the U.S. Department of Education.

The contact information for the Asheboro City Schools Title IX Coordinator for students
is:

Director of Support Services
1126 South Park Street
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PO Box 1103
Asheboro, NC 27204
Office: (336) 625-5104

The contact information for the Asheboro City Schools Title IX Coordinator for staff is:

Executive Director of Human Resources
1126 South Park Street

PO Box 1103

Asheboro, NC 27204

Office: (336) 625-5104

The contact information for the Office for Civil Rights with jurisdiction over North
Carolina is as follows:

4000 Maryland Ave, SW

Washington, DC 20202-1475

Telephone: 202-453-6020 TDD: 800-877-8339
Fax: 202-453-6021

Email: OCR.DC@ed.gov

B. NOTICE OF THE BOARD’S PoLICY OF NONDISCRIMINATION ON THE BASIS OF SEX AND SEXUAL
HARASSMENT REPORTING AND GRIEVANCE PROCESS

The superintendent is responsible for providing notice of the board’s nondiscrimination
policy to students and their parents or legal guardians, employees, and applicants for
admission or employment. The superintendent shall also ensure that each principal or
site supervisor makes a copy of this policy and policy 1726/4036/7237 available to those
persons. In addition, the following must be posted on the school system website and
included in all student and employee handbooks: (1) a statement of the board’s policy
of nondiscrimination on the basis of sex; (2) contact information for the Title IX
Coordinator; and (3) a statement that Title IX inquiries may be referred to the Title IX
Coordinator or to the Assistant Secretary for Civil Rights.

C. PROHIBITED BEHAVIOR
1. Scope
Students, school system employees, volunteers, and visitors are expected to
behave in a civil and respectful manner. The board expressly prohibits sexual

harassment by students, employees, board members, volunteers, or visitors.
“Visitors” includes parents and other family members and individuals from the
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community, as well as vendors, contractors, and other persons doing business
with or performing services for the school system.

2. Definition of Sexual Harassment

Sexual harassment prohibited under Title IX and by this policy is conduct on the
basis of sex occurring in a school system education program or activity that
satisfies one or more of the following:

a. an employee of the school system conditioning the provision of an aid,
benefit, or service of the school system on an individual’s participation in
unwelcome sexual conduct;

b. unwelcome conduct determined by a reasonable person to be so severe,
pervasive, and objectively offensive that it effectively denies a person
equal access to the school system’s education program or activities. This
determination requires consideration of all the facts and circumstances,
including, but not limited to, the ages and disability statuses of the
harasser and the victim and the number of individuals involved and their

authority;
c. sexual assault including rape, statutory rape, fondling, and incest;
d. dating violence;
e. domestic violence; or stalking Sexual assault, dating violence, domestic

violence, and stalking will be defined in accordance with applicable law
and the definitions will be incorporated into an administrative regulation
developed by the superintendent.

Conduct that satisfies this standard is not sexual harassment for purposes of this policy
if the conduct occurred (1) outside the United States or (2) under circumstances in
which the school system did not have substantial control over both the harasser and the
context in which the harassment occurred. All references to “sexual harassment” in this
policy mean sexual harassment that meets this definition.

Conduct that is determined not to meet the definition above may violate other board
policies or established standards of conduct and will be treated accordingly. For
example, conduct that does not meet the definition of Title IX sexual harassment above
may nevertheless violate other board policies, including: policy 1710/4021/7230,
Prohibition Against Discrimination, Harassment, and Bullying or policy 4040/7310, Staff-
Student Relations.
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Nothing in this policy is intended to limit discipline for violation of other board policies
when appropriate and consistent with law.

D. ADDITIONAL DEFINITIONS

The following additional definitions apply in this policy and policy 1726/4036/7237, Title
IX Sexual Discrimination and Harassment Reporting and Complaint Procedures.

1. Report

A report is an oral or written notification that an individual is an alleged or
suspected perpetrator or victim of sexual harassment.

Making a report initiates the interactive process with the complainant described
in Section E.1, below. No disciplinary action will be taken against a respondent
for sexual harassment based on a report alone.

2. Formal Complaint

A formal complaint is a document signed and filed with the Title IX Coordinator
by a complainant or signed by the Title IX Coordinator alleging sexual
harassment against a respondent and requesting that school officials investigate
the allegation(s). Filing a formal complaint initiates the grievance process set
forth in policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process.

At the time of filing a formal complaint, a complainant must be participating in
or attempting to participate in the education program or activities of the school
system.

3. Complainant
The complainant is the individual(s) who is alleged to be the victim of conduct
that could constitute sexual harassment, regardless of whether a formal
complaint is filed.

4. Respondent

The respondent is the individual(s) who has been reported to be the perpetrator
of conduct that could constitute sexual harassment.

5. Grievance Process
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Grievance process means the process for investigating and reaching a final
determination of responsibility for a formal complaint of sexual harassment. The
sexual harassment grievance process is set out in policy 1726/4036/7237.

6. Title IX Coordinator

The Title IX Coordinator is a school official who is designated to coordinate the
school system’s response to sexual harassment and allegations of sexual
harassment. Contact information for the Title IX Coordinator is posted on the
school system’s website and listed in policy 1725/4035/7236, Title IX Sexual
Harassment— Prohibited Conduct and Reporting Process.

7. Supportive Measures

Supportive measures are non-disciplinary, non-punitive individualized services
offered as appropriate, as reasonably available, and without fee or charge to the
complainant or the respondent before or after the filing of a formal complaint or
where no formal complaint has been filed. Such measures are designed to
restore or preserve equal access to the school system’s education program and
activities without unreasonably burdening the other party, including measures
designed to protect the safety of all parties or the school system’s educational
environment, or deter sexual harassment.

8. Days
Days are calendar days unless specified otherwise.

9. Student(s)
“Student(s)” means the student and/or the student’s parent or legal guardian
unless the context clearly indicates otherwise. When the complainant or
respondent is a student, references to those terms also include the student’s
parent or legal guardian unless the context clearly indicates otherwise.

10. Actual Knowledge

“Actual knowledge” means a school employee has notice of sexual harassment
or allegations of sexual harassment.

E. REPORTING SEXUAL HARASSMENT

1. Student Reports
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Any student who believes he or she is a victim of sexual harassment occurring in
the school system’s education programs or activities is encouraged to report the
matter to the student’s principal or to the Title IX Coordinator. Reports may also
be made to a teacher, counselor, assistant principal, teacher assistant, or any
other school employee. Students may also report sexual harassment through
the anonymous tip line, but school officials may be limited in their ability to
respond if the report does not identify the complainant.

2. Mandatory Reporting by School Employees and Board Members
Any employee or member of the board of education who has actual knowledge
of sexual harassment or allegations of sexual harassment occurring in the
education program or any activity of the school system must report that
information immediately to the appropriate Title IX Coordinator:
a. the Executive Director of Human Resources, if involving employees; and

b. the Director of Support Services, if only involving students.

Any of the following confers “actual knowledge” and must be reported

immediately:
a. a report of sexual harassment from a student or other person;
b. the employee or board member witnesses conduct that is or reasonably

could be sexual harassment; or

C. the employee or board member discovers evidence of sexual
harassment, such as sexualized graffiti on school property, or otherwise
has reliable information or reason to believe that a student, employee, or
other individual may have been sexually harassed in violation of this
policy, even if no one has reported the sexual harassment.

Employees who observe an incident of harassment are expected to intervene to
stop the conduct in situations in which they have supervisory control over the
perpetrator, and it is safe to do so. An employee with actual knowledge of
possible sexual harassment in violation of this policy who does not promptly
report the conduct and/or take proper action as required by this subsection, or
who knowingly provides false information about the incident, will be subject to
disciplinary action, up to and including dismissal.

Any doubt about whether particular conduct is possible sexual harassment must
be resolved in favor of reporting the conduct.
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The mandatory reporting required by this section is in addition to required
reporting under policies 4040/7310, Student-Staff Relations, and 4240/7312,
Child Abuse and Related Threats to Child Safety, where the conduct at issue
requires a report under either of those policies.

3. Reporting by Others

All other members of the school community are strongly encouraged to report
any act that may constitute an incident of sexual harassment in violation of this
policy to the school principal, the Title IX Coordinator, or the superintendent.

4, Content of the Report

To the extent possible, reports should be sufficient to put school officials on
notice of conduct that could constitute sexual harassment. Employees making
mandatory reports should provide as much detail about the alleged sexual
harassment as is known, unless such disclosure would violate law or standards of
professional ethics. Reports, other than mandatory reports by employees, may
be made anonymously, but anonymous reports may limit the school system’s
ability to respond fully if the alleged victim is not identified.

5. Time Period for Making a Report

Reports by students and third parties can be made at any time. During non-
business hours, reports can be made by using the contact information for the
Title IX Coordinator provided on the school system’s website, in this policy, and
in policy 1710/4021/7230, Prohibition Against Discrimination, Harassment, and
Bullying. A report should be made within 30 days after disclosure or discovery of
the facts giving rise to the report. Delays in reporting may impair the ability of
school officials to investigate and respond to any subsequent formal complaint.

School employees and board members with actual knowledge of sexual
harassment must report that information immediately, as provided in subsection
C.2 above.

F. ScHooL OFFIcIALS’ RESPONSE TO ACTUAL KNOWLEDGE OF SEXUAL HARASSMENT

As required to meet the school system’s obligations under Title X, school officials shall
respond promptly and impartially to actual knowledge of alleged sexual harassment in a
manner that is not deliberately indifferent. A response that is not deliberately
indifferent is one that is not clearly unreasonable in light of the known circumstances
and includes, at a minimum, the provision of supportive measures to the complainant,
as described in this section.
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Consistent with this duty, school officials shall respond to all reports of conduct that
could constitute sexual harassment in accordance with this section. However, a report
alleging conduct that is not sexual harassment as defined in this policy is not subject to
this policy but may be referred to appropriate school officials as a possible violation of
other board policies.

1. Title IX Coordinator Initiates Interactive Process with Complainant

Upon receiving a report of alleged sexual harassment, the Title IX Coordinator
shall promptly contact the complainant and the complainant’s parent or
guardian confidentially. This contact must occur within three school/business
days, excluding weekends, absent extenuating circumstances. The Title IX
Coordinator shall also notify the principal of the report and, if an employee is the
complainant or respondent, the senior human resources official or designee.

When contacting the complainant and parent or guardian, the Title IX
Coordinator shall do all of the following during the contact and shall document

the same:

a. offer supportive measures;

b. consider the complainant’s wishes with respect to supportive measures;
C. explain that supportive measures are available with or without the filing

of a formal complaint; and

d. explain the process for filing a formal complaint with the Title IX
Coordinator and the response required of the school system when a
complaint is filed, including all the following:

i that a formal complaint will initiate the grievance process
described in policy 1726/4036/7237, Title IX Sexual Harassment
Grievance Process;

ii. that a formal complaint may be filed with the Title IX coordinator
in person, by mail, or by electronic mail;

iii. the major steps in the grievance process, including (1) a notice of
the allegations that will be provided to the respondent that
includes identification of the complainant and the allegations
made; (2) an investigation of the allegations of sexual harassment
in which both parties will have opportunity to have an advisor,
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present witnesses, review evidence, pose written questions of the
other party, and receive a copy of the investigative report; (3) a
decision on responsibility in which a decision-maker objectively
evaluates all relevant evidence and determines whether the
respondent engaged in the alleged sexual harassment in violation
of this policy; and (4) the opportunity for either party to appeal
the decision;

iv. the approximate time frame for concluding the grievance process;

V. that school officials will treat both parties equitably by (1)
providing remedies to the complainant if the respondent is found
responsible, and (2) by not imposing disciplinary sanctions on the
respondent without first following the grievance process set forth
in policy 1726/4036/7237;

vi. the circumstances under which a formal complaint might be
consolidated with other formal complaints or dismissed; and

vii. that the Title IX coordinator may have an obligation to initiate the
grievance process in the absence of a formal complaint filed by
the complainant and the time frame in which that decision will be
made.

2. Title IX Coordinator Arranges Implementation of Supportive Measures

After considering the complainant’s wishes, the Title IX Coordinator shall arrange
the effective implementation of appropriate supportive measures unless, in the
exercise of good judgment, the Title IX Coordinator determines that supportive
measures should not be provided. If supportive measures are not provided to
the complainant, the Title IX Coordinator shall document why supportive
measures were not provided and why not providing supportive measures is not
deliberately indifferent to known sexual harassment.

The supportive measures available to the complainant and the respondent are
set forth in Regulation 1725/4035/7236-R, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process.

If the complainant is a student with a disability, the Title IX Coordinator may
need to consult with appropriate school personnel to determine whether
adjustments to the student’s IEP or Section 504 plan are needed to implement
any supportive measures to be provided and/or whether the student’s plan
necessitates any adjustment to the proposed supportive measures.

BOARD OF EDUCATION POLICY MANUAL Page 9 of 13



Policy Code: 1725/4035/7236

3. Title IX Coordinator Determines Whether to Sign a Formal Complaint

If the complainant declined to file a formal complaint within the designated time
period following the interactive process described above, the Title IX Coordinator
shall determine on a case-by-case basis whether to sign, i.e., file, a formal
complaint to initiate the grievance process.

The Title IX Coordinator should file a formal complaint (1) if the respondaent is a
school employee and the complainant is a student; and (2) in other cases where,
in the exercise of good judgment and in consultation with the school attorney as
appropriate, the Coordinator determines that a grievance process is necessary to
comply with the obligation not to be deliberately indifferent to known
allegations of sexual harassment. Credibility or merit of the complaint shall not
be considered in making the determination.

A decision by the Title IX Coordinator to sign a formal complaint is not to be
construed as supportive of the complainant or in opposition to the respondent
or as an indication of whether the allegations are credible or have merit, or
whether there is evidence sufficient to determine responsibility. Signing a
formal complaint does not make the Title IX Coordinator a complainant or party
to the complaint nor relieve the Title IX Coordinator from any responsibilities
under this policy.

The Title IX Coordinator shall document the decision of whether to sign a
complaint and the reasons for that decision.

4. Presumption of Non-responsibility of Respondent and Bar on Disciplinary
Sanctions without Due Process
The respondent identified in any report alleging sexual harassment under this
policy will be presumed not responsible for the alleged conduct until the
respondent’s responsibility is conclusively established through the grievance
process outlined in policy 1726/4036/7237, Title IX Sexual Harassment Grievance
Process.

No disciplinary sanction or other action that is not a supportive measure,
including but not limited to (1) short or long-term suspension, expulsion, or
transfer to an alternative school or program for student-respondents and (2)
suspension, demotion, or dismissal for employee-respondents, may be imposed
for a violation of this policy unless the respondent agrees to a specific
disciplinary sanction or action in an informal resolution or has been determined
to be responsible for the sexual harassment at the conclusion of a grievance
process that complies with the process in policy 1726/4036/7237. An employee-

BOARD OF EDUCATION POLICY MANUAL Page 10 of 13



Policy Code: 1725/4035/7236

respondent, however, may be placed on administrative leave during the
pendency of the grievance process if consistent with applicable state and federal
laws.

Notwithstanding the limitation just described, respondents are subject to
emergency removal as described in the next paragraph.

5. Emergency Removal of Respondent from School or Employment

Any respondent is subject to removal from the school system’s education
program and activities, or any part of the program or activities, on an emergency
basis if a school-based threat assessment team conducts an individualized safety
and risk analysis and determines that removal is justified because the person
poses an immediate health or safety threat to any person arising from the
allegations of sexual harassment. A removal under this subsection includes a
transfer of a student to an alternative education program consistent with policy
3470/4305, Alternative Learning Programs/Schools. A schedule change, and/or
removing a student from an extracurricular activity is also considered a removal
under this subsection where such action would not otherwise constitute a
supportive measure.

The emergency removal may take place regardless of whether a formal
complaint has been filed. However, any such removal must be consistent with
federal and state law, including any applicable law protecting the rights of
individuals with disabilities. The respondent shall receive notice of the removal
and an opportunity to challenge the decision in an informal hearing with the
superintendent or designee immediately following the removal.

An employee may be placed on administrative leave with or without pay during
the pendency of the grievance process set out in policy 1726/4036/7237, Title IX
Sexual Harassment Grievance Process, if consistent with state law and in
accordance with any applicable requirements of state law.

The superintendent or designee shall document all emergency removal decisions
under this subsection, including the immediate threat to health or safety that
justified the removal.

6. Supportive Measures

Supportive measures will be available to both the complainant and respondent
before or after the filing of a formal complaint or where no formal complaint has
been filed. Supportive measures will remain confidential to the extent that
maintaining such confidentiality does not impair the ability to provide the
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supportive measures. The Title IX Coordinator is responsible for coordinating the
effective implementation of supportive measures.

G. RETALIATION PROHIBITED

Retaliation against any person for the exercise of rights under Title IX or to interfere
with those rights in any way, including making a report of Title IX sexual harassment, is
strictly prohibited and will subject the perpetrator to disciplinary action. The identity of
any person who has made a report or complaint of sex discrimination or sexual
harassment or who is the alleged perpetrator of sexual discrimination or sexual
harassment will be confidential unless otherwise required or permitted by law.
Complaints alleging retaliation may be filed according to the grievance processes
established in policies 1740/4010 and 1750/7220. Acts of retaliation may also be subject
to policy 1760/7280, Prohibition Against Retaliation.

H. GRIEVANCE PROCESS FOR FORMAL COMPLAINTS

The grievance process for formal complaints of sexual harassment under this policy is
set out in policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process. The
policy also provides an informal resolution process for complainants who seek an
alternate means of resolution to their complaint.

As described in subsection F.3 above, the Title IX Coordinator may also initiate the
grievance process, as needed.

l. RECORDS

The Title IX Coordinator shall create and maintain for a period of seven years records of

all reports and formal complaints of sexual harassment. For each report or formal

complaint, the Coordinator shall document the following:

1. any actions, including any supportive measures, taken in response to the report
or formal complaint;

2. that school officials have taken measures that are designed to restore or
preserve equal access to the school system’s education program and activities;

3. why school officials believe their response to the report or complaint was not
deliberately indifferent; and

4, if supportive measures were not provided to the complainant, why that was not
clearly unreasonable in light of the known circumstances.
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In conjunction with the superintendent, the Title IX Coordinator shall also maintain for
seven years all materials used to train the Title IX Coordinator, investigators, decision-
makers, and any person who facilitates an informal resolution process. These materials
will be made publicly available on the school system’s website.

Legal References: Title IX of the Education Amendments Act of 1972, 20 U.S.C. 1681et seq., 34
C.F.R. pt. 106; Gebser v. Lago Vista Independent School District, 524 U.S. 274 (1998); G.S. 115C-
335.5; Davis v. Monroe County Board of Education, 526 U.S. 629 (1999); Questions and
Answers Regarding the Department’s Final Title IX Rule, U.S. Department of Education, Office
for Civil Rights (2020), available at https://www2.ed.gov/about/offices/list/ocr/docs/qga-titleix-

20200904.pdf

Cross References: Prohibition Against Discrimination, Harassment, and Bullying (policy
1710/4021/7230), Discrimination, Harassment, and Bullying Complaint Procedure (policy
1720/4015/7235), Title IX Sexual Harassment Grievance Process (policy 1726/4036/7237),
Student and Parent Grievance Procedure (policy 1740/4010/5001), Prohibition Against
Retaliation (policy 1760/7280), Grievance Procedure for Employees (policy 1750/7220),
Alternative Learning Programs/Schools (policy 3470/4305), Staff-Student Relations (policy
4040/7310), Child Abuse and Related Threats to Child Safety (policy 4240/7312), Bullying and
Harassing Behavior Prohibited (policy 4329/7311), Discrimination and Harassment in the
Workplace (policy 7232)

Other Resources: Questions and Answers on the Title IX Regulations on Sexual Harassment, U.S.
Department of Education, Office for Civil Rights (July 2021), available at
https://www2.ed.gov/about/offices/list/ocr/docs/202107-qa-titleix.pdf

Adopted: March 11, 2021
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Title IX Sexual Harassment Grievance Process Policy Code: 1726/4036/7237

The process provided in this policy is designed for those who believe that they have been
sexually harassed in violation of policy 1725/4035/7236, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process, and wish to file a formal complaint. School officials
shall follow the grievance process established in this policy when responding to all formal
complaints of sexual harassment.

The superintendent is responsible for notifying students and their parents or legal guardians,
employees, and applicants for employment of this policy and ensuring that each principal or
site supervisor provides a copy of this policy to these persons.
A. DEFINITIONS
All definitions in policy 1725/4035/7236, Title IX Sexual Harassment — Prohibited
Conduct and Reporting Process, are incorporated by reference and have the same

meaning when used in this policy, including all references to “sexual harassment” in this
policy.

The following additional definitions apply in this policy.
1. Investigator

The investigator is the school official responsible for investigating and
responding to a formal complaint.

2. Decision-Maker
The decision-maker is the school official responsible for making a determination
regarding responsibility in response to an investigation of sexual harassment
triggered by a formal complaint.

3. Investigative Report

The investigative report is a written account of the findings of the investigation
conducted in response to a formal complaint.

4, Remedies

Remedies are individualized measures provided to a complainant designed to
restore or preserve the complainant’s equal access to the education program
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and activities of the school system when a respondent is found responsible for
sexual harassment.

Remedial measures available to a complainant following a determination of
responsibility include counseling, mental health services referral, extensions of
deadlines or other course-related adjustments, modifications of work or class
schedules, escort services, mutual or one-way restrictions on contact between
the parties, changes in work locations, leaves of absence, increased security and
monitoring, and other measures determined by school officials to be necessary
to restore or preserve the complainant’s equal access to the education program
and activities, regardless of whether such measures impose a burden on the
respondent or are punitive or disciplinary in nature.

5. Disciplinary Sanctions

Disciplinary sanctions are consequences imposed on a respondent when the
respondent is found responsible for sexual harassment.

B. FILING A FORMAL COMPLAINT TO INITIATE THE GRIEVANCE PROCESS
A formal complaint initiates the grievance process.
1. Individuals Who May File a Formal Complaint
a. Eligible Complainants

Eligible individuals who believe that they have been sexually harassed in
violation of policy 1725/4035/7236, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process, may initiate the grievance
process for alleged sexual harassment by filing a formal written complaint
with the Title IX Coordinator. To be eligible to file a formal written
complaint, the complainant must be participating in or attempting to
participate in the education program or activities of the school system at
the time of filing.

b. The Title IX Coordinator

If the complainant does not wish to file a formal complaint and the
matter has not been adequately resolved through the provision of
supportive measures, the Title IX Coordinator may initiate the grievance
process by signing a formal complaint. In accordance with law, only the
complainant and the Title IX Coordinator may initiate the grievance
process; no other individuals or school officials shall have authority to do
so.
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2. Time Period for Filing a Formal Complaint

There is no deadline for filing a complaint. A complaint should be filed as soon
as possible after the conduct occurs, preferably within 30 days after the
complainant becomes aware of the alleged sexual harassment, unless the
conduct forming the basis for the complaint is ongoing. School officials will
initiate the grievance process regardless of when the formal complaint is
submitted, but delays in reporting may significantly impair the ability of school
officials to investigate and respond to the allegations.

In addition, in some circumstances it may be necessary for the Title IX
Coordinator to sign a formal complaint to initiate the grievance process in order
to meet the school system’s legal obligations when the Coordinator is aware of
sexual harassment or alleged sexual harassment and the complainant has not yet
filed a formal complaint. The Title IX Coordinator can do so at any time.

3. Contents of the Formal Complaint

The complaint should (1) contain the name and address of the complainant and
the student’s parent or guardian if the complainant is a minor student, (2)
describe the alleged sexual harassment, (3) request an investigation of the
matter, and (4) be signed by the complainant or otherwise indicate that the
complainant is the person filing the complaint.

4. How to File the Formal Complaint

The complaint may be filed with the Title IX Coordinator in person, by mail, or by
email. Complaint forms may be obtained from the Title IX Coordinator or on the
school system website.

5. School System’s Response to Receipt of the Formal Complaint

a. Upon receipt of a formal complaint of sexual harassment, the Title IX
Coordinator shall engage in an interactive process with the complainant,
consider the provision of supportive measures in light of the
complainant’s wishes, provide supportive measures as appropriate, and
otherwise fulfill the requirements of Section D of policy 1725/4035/7236,
Title IX Sexual Harassment — Prohibited Conduct and Reporting Process,
unless the Title IX Coordinator has already done so in response to an
initial report of the same allegation of sexual harassment.

b. School officials reserve the right to consolidate formal complaints against
more than one respondent, or by more than one complainant against
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one or more respondents, or by one party against the other party, where
the allegations of sexual harassment arise out of the same facts or
circumstances. The Title IX Coordinator shall advise the complainant if
the formal complaint will be consolidated with others.

c. The formal complaint initiates the grievance process as described below.
C. GENERAL PRINCIPLES OF THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS

To ensure a complete, thorough, and fair grievance process for formal complaints of
sexual harassment, school officials responsible for the investigation, adjudication, or
appeal of a formal complaint of sexual harassment shall comply with the following
requirements. Failure by any school official to comply with these requirements or other
standards or procedures established in this policy is cause for disciplinary action.

1. Equitable Treatment

Complainants and respondents must be treated equitably throughout the
grievance process. Relevant evidence collected in the investigation of a formal
complaint must be evaluated objectively. No individual designated as a Title IX
Coordinator, investigator, decision-maker, or appeal decision-maker will have a
conflict of interest or bias for or against complainants or respondents generally
or an individual complainant or respondent. Credibility determinations will not
be based on a person’s status as a complainant, respondent, or witness.

The complainant and respondent shall be provided an equal opportunity to have
others present during any grievance proceeding, including the opportunity to be
accompanied to any related meeting or proceeding by the advisor of their
choice, who may be an attorney. If a party elects to be represented by an
attorney, the party should notify school officials in advance so that an attorney
for the school system may also be present. Any restrictions on advisor
participation in any proceeding must be applied equally to both parties.

The complainant and respondent will both be provided a description of the
range of supportive measures available to them.

2. Adequate Training

The Title IX Coordinator, and all persons serving as Title IX investigators,
decision-makers, or appeal decision-makers shall receive training on what
constitutes sexual harassment, the scope of the school system’s education
program and activities, how to conduct an investigation and grievance process,
and how to serve impartially, including by avoiding prejudgment of the facts at
issue, conflicts of interest, and bias. Decision-makers will be trained on any
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technology to be used at a live hearing and on issues of relevance of questions
and evidence.

Materials used to train Coordinators, investigators, decision-makers, and appeal
decision-makers will not rely on sex stereotypes and shall promote impartial
investigations and adjudications of sexual harassment. Copyright restrictions will
be taken into consideration in selecting training materials in order to comply
with the school system’s legal obligation to make all training materials available
on the school system’s website.

3. Presumption of Non-Responsibility/Innocence

At all times prior to a determination regarding responsibility by the decision-
maker, there will be a presumption that the respondent is not responsible for
the alleged conduct.

4. Burden of Proof and Production of Evidence

The burden of proof and the burden of gathering evidence sufficient to reach a
determination regarding responsibility will at all times rest on the school system
and not on the complainant or respondent. Formal rules of evidence shall not
apply in the grievance process.

5. Written Notice of Meetings and Other Proceedings

Parties whose participation is invited or expected at any hearing, investigative
interview, or other meeting will be provided written notice of the event’s date,
time, location, participants, and purpose with sufficient time for the party to
prepare to participate.

6. Confidentiality and Privacy

The school system will keep confidential the identity of any individual who has
made a report or formal complaint of sexual harassment, any complainant, any
respondent, and any witness, except as may be permitted by FERPA, as required
by law, or as necessary to carry out a Title IX proceeding. A violation of this
provision may constitute retaliation.

All meetings, hearings, or other proceeding conducted pursuant to this policy
will be private except to the extent that the parties are permitted to be
accompanied by others as provided in subsection C.1 above.

School officials shall not access, consider, disclose, or otherwise use a party’s
medical, mental health, or other records that are made or maintained by a
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professional or paraprofessional in connection with the provision of treatment to
the party without the party’s voluntary written consent.

7. No Disclosure of Privileged Information
No person acting on behalf of the school system shall require, allow, rely upon,
or otherwise use questions or evidence that constitute, or seek disclosure of,
information protected under a legally recognized privilege, unless the person
holding such privilege has waived the privilege.

8. Timeliness of Process

School officials shall make a good faith effort to conduct a fair, impartial
grievance process in a timely manner designed to provide all parties with a
prompt and equitable resolution. It is expected that in most cases, the grievance
process will be concluded through the adjudication phase within 90 days after
filing the formal complaint. The board reserves the right to extend this time
frame or any deadline contained in this policy for good cause with written notice
to the parties of the delay and the reason for the delay. Good cause may include
but is not limited to the absence of the parties or witnesses, concurrent law
enforcement activity, or the need for language assistance or accommodation of
disabilities.

The Title IX Coordinator or other responsible school official shall make
reasonable efforts to keep the complainant and respondent apprised of progress
being made during any period of delay.

D. THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS: PART | — INVESTIGATION
1. Step 1 — Notice of Allegations
a. Upon the filing of a formal complaint, the Title IX Coordinator shall,

within five school/business days, provide the known parties written
notice of the allegations that includes:

i notice of the allegations of sexual harassment in sufficient detail
to permit the parties to prepare a response before any initial
interview, including:

a) the identities of the parties involved, if known;
b) the conduct allegedly constituting sexual harassment; and
c) the date and location of the alleged incident, if known;
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ii. a copy of this policy to give notice of the school system’s
grievance process, including the investigative and adjudication
procedures, and any informal resolution process available;

ii. notice that the parties may have an advisor of their choice and
that either party may inspect and review any evidence;

iii. notice of the provision in board policy 4340, School-Level
Investigations, that prohibits students and employees from
knowingly making false statements or knowingly submitting false
information during the grievance process; and

iv. a statement that the respondent is presumed not responsible for
the alleged conduct and that a determination regarding
responsibility will be made at the conclusion of the grievance
process.

b. If during the investigation, the investigator decides to investigate
allegations of sexual harassment not included in the initial notice
provided above, notice of the additional allegations will be provided to
the parties.

2. Step 2 — Review Grounds for Dismissal of the Formal Complaint

The Title IX Coordinator shall review the allegations and determine whether the
formal complaint must be dismissed without further investigation because the
conduct alleged in the formal complaint, even if assumed true, would not
constitute sexual harassment as defined in this policy, did not occur in the school
system’s education program or activities, or did not occur against a person in the
United States. Such a dismissal does not preclude action under another
provision of the Code of Student Conduct, board policy, or expected standards of
employee behavior. The complaint will not be dismissed at this stage on the
basis that the allegations are frivolous, without merit, or otherwise unfounded.

Upon a dismissal, the Title IX Coordinator must promptly send written notice of
the dismissal and reason(s) therefor simultaneously to the parties. The parties

have the right to appeal the decision as provided in Section F.

The Title IX Coordinator shall refer the matter that was the subject of the
dismissed complaint to the principal for further action as warranted.

3. Step 3 — Initiating the Investigation

If the complaint may proceed, the Title IX Coordinator shall notify the
appropriate investigator, who shall investigate the formal complaint.
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a. In order to provide a neutral and objective investigation, the investigator
shall not be a party to the complaint under investigation. The
investigator of a formal complaint is ordinarily determined as described
below; however, the Title IX Coordinator, in consultation with the
superintendent, may determine that conflict of interest, bias, or other
individual circumstances warrant the assignment of a different
investigator.

i If the respondent is a student, the investigator is the principal or
designee of the school with jurisdiction over the incident.

ii. If the respondent is an employee or applicant for employment,
the investigator is the senior human resources official or
designee.

iii. If the respondent is neither a student nor an employee/applicant
for employment, the principal of the school/site supervisor at
which the complainant is enrolled or employed shall be the
investigator.

iv. Notwithstanding the above designations, (1) if the respondent is
the senior human resources official, the superintendent shall
investigate the complaint; (2) if the respondent is the
superintendent or a member of the board, the Title IX
Coordinator shall immediately notify the board chair who shall
direct the board attorney to investigate, unless the board chair
determines that outside counsel should be engaged to
investigate.

b. The investigator may request assistance from the Title IX Coordinator to
conduct the investigation.

C. The Title IX Coordinator and the investigator shall jointly assess the need
for supportive measures for either party, including assessing the
effectiveness of any supportive measures currently being provided to the
complainant, and, as necessary, will implement appropriate measures in
a timely manner and monitor the effectiveness of the measures during
the pendency of the investigation and prior to a final determination
regarding responsibility. Supportive measures provided to the
complainant or respondent will be maintained as confidential to the
extent that maintaining such confidentiality does not impair the ability to
provide the supportive measures.
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d. The investigator shall explain the process of the investigation to the
complainant and respondent.

4, Step 4 — Conducting the Investigation

The investigator is responsible for gathering evidence sufficient to reach a
determination of whether the allegations in the formal complaint are true and
whether the facts as determined by the investigator establish that sexual
harassment as defined in this policy occurred. In so doing, the investigator shall
impartially, promptly, and thoroughly investigate the complaint.

a. The investigator shall interview all individuals who may have relevant
information, including (1) the complainant; (2) the respondent; (3)
individuals identified as witnesses by the complainant or respondent; and
(4) any other individuals who are thought possibly to have relevant
information. Prior written notice shall be provided to a party whose
participation is invited or expected for any investigative interview or
meeting in accordance with subsection C.5 above. The investigator shall
provide the complainant and respondent an equal opportunity to present
fact and expert witnesses and other evidence tending to prove or
disprove the allegations.

b. The investigator shall ensure that the burden of gathering evidence
sufficient to reach a determination regarding responsibility rests on the
school system and not on the complainant or respondent.

C. The investigator shall not restrict the ability of either party to gather and
present relevant evidence or to discuss the allegations under
investigation.

d. The formal complaint and the investigation will be kept confidential to
the extent possible. Information may be shared only with individuals
who need the information in order to investigate and address the
complaint appropriately and those with a legal right to access the
information. Any requests by the complainant or respondent for further
confidentiality will be evaluated within the context of the legal
responsibilities of the school system.

The investigator may, with approval of the Title IX Coordinator, dismiss the
formal complaint or any allegations therein if at any time during the
investigation or decision-making process: (1) the complainant notifies the Title IX
Coordinator in writing that he or she would like to withdraw the formal
complaint or any allegations therein; (2) the respondent is no longer enrolled or
employed by the school system; or (3) specific circumstances prevent school
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officials from gathering evidence sufficient to reach a determination as to the
formal complaint or allegations therein. Upon dismissal, the Title IX Coordinator
shall promptly send written notice of the dismissal and reason(s) therefor
simultaneously to the parties. The parties have the right to appeal the decision
as provided in Section F.

The investigator may consider the matter that was the subject of the dismissed
complaint for action in accordance with board policy for violation of other
expected standards of student or employee behavior.

5. Step 5 — Investigative Report and Opportunity to Review Evidence

a. The investigator shall prepare an investigative report that fairly
summarizes the relevant evidence.

b. Before completing the final report, the investigator shall send to each
party and the party’s advisor, if any, in hard copy or electronically, all the
evidence collected which is directly related to the allegations raised in
the formal complaint. The parties shall have 10 days to submit a written
response for the investigator’s consideration before the investigator
finalizes the investigative report.

c. Following the parties’ opportunity to respond to the written evidence,
the investigator shall finalize the written investigative report, including a
recommendation on the question of responsibility and any
recommended discipline sanction.

d. The investigator shall provide a copy of the report to each party and the
party’s advisor, if any, for their review and written response. The
investigator shall also notify the parties of the opportunity to submit
written questions to the other party and witnesses as provided in
subsection E.2 below. The parties shall have 10 days to provide a written
response to the investigative report, along with the party’s initial set of
written questions.

e. The investigator shall provide to the decision-maker a copy of the
investigative report, the relevant evidence, and the parties’ written
responses to the report and initial sets of written questions.

The investigator shall also provide a description of the procedural steps taken,
starting with the receipt of the formal complaint and continuing through the
preparation of the investigative report, and including any notifications to the
parties, interviews with parties and witnesses, site visits, and methods used to
gather other evidence.
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E. THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS: PART Il — ADJUDICATION

The superintendent or designee (hereinafter “superintendent”) shall serve as the
decision-maker. In his or her role as decision-maker, the superintendent shall provide
for the exchange of questions between the parties and a decision on responsibility in a
manner consistent with state law and as provided below.

1. Step 1 — Exchange of Questions and Answers

Whether or not there will be a hearing and regardless of whether the
respondent is a student, after the parties are sent the investigative report, the
superintendent shall provide the parties an opportunity to submit written,
relevant questions that the party wants asked of any other party or witness,
provide each party with the answers, and allow for additional, limited follow-up
guestions from each party in accordance with a reasonably prompt time frame
established by the superintendent. The parties shall submit their initial set of
written questions at the time they submit their response to the investigative
report as described in subsection D.5.d above.

a. Questions and evidence about the complainant’s sexual predisposition or
prior sexual behavior will be considered not relevant, unless such
guestions and evidence about the complainant’s prior sexual behavior
are offered to prove that someone other than the respondent committed
the conduct alleged by the complainant, or if the questions and evidence
concern specific incidents of the complainant’s sexual behavior with
respect to the respondent and is offered to prove consent.

b. The superintendent must explain to the party proposing the questions
any decision to exclude questions as not relevant.

3. Step 2 — Decision on the Question Regarding Responsibility

Following the exchange of questions and/or hearing as described above, the
superintendent shall decide the question regarding responsibility, any
disciplinary action, and any other measures the superintendent deems
appropriate. The superintendent shall consider all the relevant evidence
objectively, including evidence in the investigative report, any testimony of
witnesses at the hearing, if one was held, and any additional information
provided by the parties through the exchange of questions and responses as
provided in subsection E.2 above.

Based on an objective evaluation of the evidence, the superintendent shall
determine whether the preponderance of the evidence supports a finding that
the respondent is responsible for sexual harassment in violation of board policy,
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and if so, what disciplinary sanction will be imposed. Remedies will be provided
to the complainant if the respondent is found responsible.

4, Step 3 — Written Determination Regarding Responsibility

The superintendent shall issue a written determination regarding responsibility
simultaneously to both parties that includes:

a. identification of the allegations potentially constituting sexual
harassment under board policy;

b. a description of the procedural steps taken from the receipt of the formal
complaint through the determination, including any notifications to the
parties, interviews with parties and witnesses, site visits, methods used
to gather other evidence, and hearings held;

c. findings of fact supporting the determination;

d. conclusions regarding the application of board policy and/or the Code of
Student Conduct or expected standards of employee behavior to the
facts including whether, the respondent engaged in prohibited sexual
harassment or other proscribed conduct;

e. a statement of, and rationale for, the result as to each allegation,
including a determination regarding responsibility, any disciplinary
sanctions imposed on the respondent (which may be a recommendation
to the board for discipline that is beyond the authority of the
superintendent or other decision-maker), and whether remedies
designed to restore or preserve equal access to the school system’s
education program and activities will be provided to the complainant;

f. the procedures and permissible bases for the complainant and
respondent to appeal; and

g. any other notices that are required to accompany the decision under
state law, such as when the superintendent imposes a long-term
suspension or recommends dismissal of an employee.

F. GRIEVANCE PROCESS FOR FORMAL COMPLAINTS: PART Il — APPEAL

The parties shall have the right to appeal to a panel composed of board of education
members the determination regarding responsibility, the outcome of any disciplinary
proceeding, and any dismissal of a formal complaint or any allegations therein. If a
party appeals both the determination regarding responsibility and the outcome of a
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disciplinary proceeding, both matters will be heard by the board at the same time. If
both parties appeal, the appeals will be heard at the same time.

1. Deadline and Grounds for Appeal

Either party may appeal by submitting a request in writing to the superintendent
within three school/business days of receiving the determination regarding
responsibility, unless the party is entitled to a longer appeal period under state
law or board policy. Any longer appeal period applicable to one party shall apply
equally to the other party. The grounds for appeal may be any of the following:

a. procedural irregularity that affected the outcome of the matter;

b. new evidence that was not reasonably available at the time the
determination regarding responsibility or dismissal was made, that could
affect the outcome of the matter;

C. the Title IX Coordinator, investigator, or decision-maker had a conflict of
interest or bias for or against complainants or respondents generally or
the individual complainant or respondent that affected the outcome of
the matter;

d. the disciplinary sanction is inappropriate or unreasonable; or
e. any other basis provided by law or board policy governing appeals to the
board.
2. Notice of the Appeal

In all appeals, the other party will be notified in writing when an appeal is filed
and be provided a copy of the appeal.

2. Appeal Procedures

a. The board will hear the appeal. Unless otherwise required by law, the
board may designate a panel of two or more board members to hear and
act on behalf of the board.

b. Appeal procedures will be implemented equally for both parties and will
follow the procedures in policy 2500, Hearings Before the Board,
modified as necessary to allow equal participation of the parties.

c. If the appeal includes an appeal of a disciplinary sanction, the procedures
in policy 4370, Student Discipline Hearing Procedures; policy 7940,
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Classified Personnel: Suspension and Dismissal; or policy 7931, Renewal
and Nonrenewal of Teacher Contracts, shall also apply as applicable.

d. After the notice of appeal is provided, both parties will be given 10 days
to submit a written statement in support of, or challenging, the outcome.
If the basis of the appeal is newly available evidence affecting the
outcome, the party shall submit such evidence or a summary of such
evidence along with the party’s written statement.

e. The board will review the record and the written argument of the parties
submitted on appeal, determine whether additional information is
needed from any party, and take any other steps that the board
determines to be appropriate in order to respond to the appeal.

3. Decision on Appeal

a. After considering the record and written statements of the parties, the
board will determine whether the grounds for the appeal have been
substantiated.

b. If substantiated, the board will determine the appropriate response,
which may include a remand for a new investigation, a new decision, or
both, or such other action as the board determines is needed to correct
the error in the original proceedings.

C. The board will provide a written decision describing the results of the
appeal and rationale for the result within thirty days after receiving the
appeal unless the decision is delayed for good cause. The written
decision will be provided simultaneously to both parties.

4, When the Decision Becomes Final

If an appeal is timely filed, the determination regarding responsibility becomes
final at the conclusion of the appeal process. However, if the decision on appeal
is remand, the determination regarding responsibility does not become final
until that process, including any appeal of the proceedings on remand, is
concluded. If an appeal is not filed, the determination regarding responsibility
becomes final after the three-day appeal period.

The superintendent shall ensure that a copy of the final decision is provided to
the Title IX Coordinator and shall confer with the Title IX Coordinator regarding
any remedies to be provided to the complainant, as described in subsection G.4
below.
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G. DiscIPLINARY CONSEQUENCES, REMEDIES, AND OTHER RESPONSES FOR SUBSTANTIATED SEXUAL
HARASSMENT

1. Disciplinary Consequences for Students

Disciplinary consequences for substantiated sexual harassment will be assigned
in accordance with the Code of Student Conduct. Based on the nature and
severity of the offense and the circumstances surrounding the incident, the
student will be subject to appropriate consequences and remedial actions
ranging from positive behavioral interventions up to, and including, expulsion. In
addition, the conduct also may be reported to law enforcement, as appropriate.

A student recommended for a long-term suspension or expulsion will have all
applicable rights accorded by board policy and state law. A student with
disabilities will have all rights accorded by law, including the right to a
manifestation hearing before the imposition of a suspension exceeding 10
cumulative days in a school year.

This policy will not be construed to allow school officials to punish student
expression or speech based on undifferentiated fear or apprehension of a
disturbance or out of a desire to avoid the discomfort and unpleasantness that
may accompany an unpopular viewpoint. However, false or malicious
complaints of sexual harassment and false statements made in bad faith in the
course of any grievance proceeding conducted pursuant to this policy are subject
to disciplinary action.

Nothing in this policy will preclude the school system from taking disciplinary
action against a student when the evidence does not establish sexual
harassment as defined in this policy but the conduct violates other board policy
and/or the Code of Student Conduct.

3. Disciplinary Consequences for Employees

Substantiated sexual harassment by employees is subject to discipline up to and
including dismissal. In addition, the conduct may also be reported to law
enforcement, as appropriate.

An employee recommended for suspension, demotion, or dismissal shall have all
applicable rights accorded by board policy and state law.

Nothing in this policy will preclude the school system from taking disciplinary
action against an employee when the evidence does not establish sexual
harassment as defined in this policy, but the conduct violates other board policy
or expected standards of employee behavior.
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3. Consequences for Other Perpetrators

Volunteers and visitors who engage in sexual harassment will be directed to
leave school property and/or be reported to law enforcement, as appropriate, in
accordance with policy 5020, Visitors to the Schools. A third party under the
supervision and control of the school system will be subject to termination of
contracts/agreements, restricted from access to school property, and/or subject
to other consequences, as appropriate. Nothing in this policy will be construed
to confer on any third party a right to due process or other proceedings to which
student and employee respondents are entitled under this policy unless such
right exists under law.

4. Remedies

At the conclusion of the grievance process, the superintendent or other decision-
maker shall confer with the Title IX Coordinator to determine the remedies to be
provided to the complainant when the respondent is found responsible for
sexual harassment. The Title IX Coordinator shall consult with the complainant
in determining appropriate remedies.

The Title IX Coordinator shall be responsible for the effective implementation of
the remedies to be provided to the complainant.

5. Consideration of Need for More Extensive Response

If the superintendent determines that a school-wide or system-wide response is
needed in order to respond to the sexual harassment in a way that is not clearly
unreasonable under the circumstances, the superintendent shall provide
additional staff training, harassment prevention programs, or such other
measures as determined appropriate to protect the safety of the educational
environment and/or to deter sexual harassment.

H. INFORMAL RESOLUTION

The board provides informal resolution processes to resolve some formal complaints of
sexual harassment without a full investigation and adjudication. Informal resolution is
not available unless a formal complaint is filed and will not be used to resolve formal
complaints alleging that an employee sexually harassed a student. Further, school
officials shall never condition an individual’s enrollment, employment, or other rights on
an agreement to waive the individual’s right to a formal investigation and adjudication
of a formal complaint.
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The Title IX Coordinator, or other school official in consultation with the Title IX
Coordinator, may offer the parties an informal process to resolve a formal complaint at
any time prior to reaching a final determination regarding responsibility. Before using
an informal resolution process, school officials must ensure that both parties have given
voluntary, informed, written consent to attempt informal resolution. Accordingly, the
Title IX Coordinator, investigator, or decision-maker shall:

1. provide the parties (including the parent of a minor) a written notice disclosing:
a. the allegations;
b. the nature and requirements of the informal resolution process, including

that if the parties agree to a resolution of the matter, the agreement
precludes either party from resuming a formal complaint process arising
from the same allegations; and

c. any consequences that could result from participating in the informal
resolution process, including whether records will be maintained and
could be shared; and

2. obtain the parties’ voluntary, written consent to the informal resolution process.

Any agreement reached by the parties through informal resolution may include
measures that are designed to restore or preserve the parties’ equal access to
the education program and activities, including measures that may be punitive
or disciplinary in nature.

Any informal process should be completed within a reasonable period of time,
not to exceed 60 days from filing the complaint unless special circumstances
necessitate more time. At any time prior to agreeing to a resolution, any party
has the right to withdraw from the informal resolution process and resume the
grievance process with respect to the formal complaint.

l. RETALIATION PROHIBITED

Any act of retaliation or discrimination against any person for the purpose of interfering
with any right or privilege secured by Title IX or because the person has made a report
or filed a formal complaint or testified, assisted, or participated or refused to participate
in any investigation, proceeding, or hearing involving sexual harassment is prohibited.
Any person who is found to have engaged in retaliation will be subject to discipline, up
to and including dismissal. Acts of retaliation may also be subject to policy 1760/7280,
Prohibition Against Retaliation.
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Complaints alleging retaliation are to be treated as claims of sex discrimination and may
be filed in accordance with policy 1725/4035/7236, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process.

J. RECORDS

The superintendent or designee shall maintain for a period of seven years records of the

following:
1. each sexual harassment investigation including:
a. any determination regarding responsibility;
b. any audio or audiovisual recording or transcript from any live hearing;
c. any disciplinary sanctions imposed on the respondent; and
d. any remedies provided to the complainant designed to restore or
preserve equal access to the school system’s education program and
activities;
2. any appeal and the result therefrom;
3. any informal resolution and the result therefrom; and
4. in conjunction with the Title IX Coordinator, all materials used to train Title IX

Coordinators, investigators, decision-makers, and any person who facilitates an
informal resolution process. These materials will be made publicly available on
the school system’s website.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; Title IX of the
Education Amendments Act of 1972, 20 U.S.C. 1681et seq., 34 C.F.R. pt. 106; Gebser v. Lago
Vista Independent School District, 524 U.S. 274 (1998); Davis v. Monroe County Board of
Education, 526 U.S. 629 (1999); Questions and Answers Regarding the Department’s Final Title
IX Rule, U.S. Department of Education, Office for Civil Rights (2020), available at
https://www?2.ed.gov/about/offices/list/ocr/docs/qa-titleix-20200904. pdf.

Cross References: Title IX Sexual Harassment — Prohibited Conduct and Reporting Process
(policy 1725/4035/7236), Prohibition Against Retaliation (policy 1760/7280), Hearings Before
the Board (policy 2500), School-Level Investigations (policy 4340), Student Discipline Hearing
Procedures (policy 4370), Visitors to the Schools (policy 5020), Discrimination and Harassment
in the Workplace (policy 7232), Renewal and Nonrenewal of Teacher Contracts (policy 7931),
Classified Personnel: Suspension and Dismissal (policy 7940)
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Policy Code: 1726/4036/7237
Other Resources: Questions and Answers on the Title IX Regulations on Sexual Harassment, U.S.
Department of Education, Office for Civil Rights (July 2021), available at

https://www2.ed.gov/about/offices/list/ocr/docs/202107-ga-titleix.pdf

Adopted: March 11, 2021
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SCHOOL RULES Policy Code: 2475

All principals and school personnel are encouraged to initiate improvements to the educational
program and services for students through school rules, standards, and procedures. Unless
specifically addressed by the board, the superintendent may determine what matters will be
addressed through administrative procedures developed in accordance with policy 2470,
Administrative Procedures, and what matters may be addressed through school rules, standards,
or procedures established by the principal.

Principals are responsible for school rules, standards, and procedures and are encouraged to
involve staff, parents, students, professionals, and citizens as appropriate to the issue.

At any time, the board or superintendent may review and direct the principal to modify, expand
or omit a school rule, standard or procedure. All rules, standards or procedures must be
consistent with applicable policies of the board, the administrative procedures of the
superintendent, and any other applicable laws and regulations.

Legal References: G.S. 115C-36, -47

Cross References: Dissemination and Preservation of Policies (policy 2430), Administrative
Procedures (policy 2470)

Adopted: April 9, 1998 to become effective July 1, 1998.

Reviewed by Policy Committee on August 9, 2012
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RECRUITMENT AND SELECTION OF PERSONNEL Policy Code: 7100

A.

GENERAL PRINCIPLES

It is the policy of the board to provide all applicants for employment with equal
employment opportunities and to provide current employees with training,
compensation, promotion, and other benefits of employment without regard to race,
color, religion, national origin, military affiliation, genetic information, sex (including
pregnancy, childbirth, sexual orientation, and gender identity), age, or disability, except
when sex, age, or physical requirements are essential occupational qualifications. All
candidates will be evaluated on their merits and qualifications for positions. All
employment decisions will be consistent with the board’s objective of providing students
with the opportunity to receive a sound basic education, as required by state law.

The board also is committed to diversity throughout the programs and practices of the
school system. To further this goal, the recruitment and employment program should be
designed to encourage a diverse pool of qualified applicants.

RECRUITMENT

Recruitment for a specific vacancy will be undertaken only after the need and
qualifications for the position are established and proper authorization is obtained.

All vacancies must be adequately publicized within the school system so that employees
will be informed of opportunities for promotion or transfer to new jobs; however, the
superintendent or designee may forgo publicizing a vacancy if the position will be filled
through a lateral assignment, reassignment, or promotion of a current employee or if
exigent circumstances necessitate that the position be filled immediately. Vacancies also

may be publicized externally to attract qualified applicants.
CRIMINAL HISTORY

Except as otherwise provided in Section D of this policy, applicants must notify the human
resources department immediately if they are arrested, charged with, or convicted of a
criminal offense (including entering a plea of guilty or nolo contendere) other than a minor
traffic violation (i.e., speeding, parking, or a lesser violation). Notice must be in writing,
must include all pertinent facts, and must be delivered to the human resources
department no later than the next scheduled business day following the arrest, charge,
or conviction, unless the applicant is hospitalized or incarcerated, in which case the
applicant must report the alleged violation within 24 hours after his or her release. Upon
judicial action in the matter, the applicant must report the disposition and pertinent facts
in writing to human resources no later than the next business day following adjudication.
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Policy Code: 7100

A criminal history check and a check of sex offender registries must be conducted on all
final candidates for employment with the school system. Criminal history checks must be
conducted in accordance with state law and any procedures established by the
superintendent. School officials shall not require candidates to disclose expunged arrests,
charges, or convictions and shall not ask candidates to voluntarily disclose such
information without first advising that disclosure is not required. The superintendent or
designee shall report to the State Board of Education any licensed individual who is found
to have a criminal history, as required by State Board policy. Special requirements are
described in Section D of this policy for criminal history checks of candidates for certain
positions working with pre-school children or working in afterschool or developmental
day programs.

A final candidate for employment or for hiring as an independent contractor will be
excluded from hiring on the basis of criminal conduct only when doing so is job-related
and consistent with business necessity. If a final candidate is found to have been
convicted (including entering a plea of guilty or nolo contendere) of a criminal offense,
other than a minor traffic violation, the superintendent shall determine whether the
individual is qualified for employment despite the criminal history by considering,
among other things, whether the individual poses a threat to the safety of students or
personnel or has demonstrated that he or she does not have the integrity or honesty to
fulfill the duties of the position. The following factors will be considered in making this
determination: (1) the nature and gravity of the offense or conduct; (2) the time that
has passed since the offense or conduct and/or completion of the sentence; and (3) the
nature of the job sought. Before the superintendent may exclude a final candidate
based on his or her past criminal convictions, the superintendent must give the
candidate the opportunity to demonstrate that the exclusion does not properly apply to
him or her. The requirements of this paragraph do not apply to a child care provider
who is determined to be disqualified by the Division of Child Development and Early
Education on the basis of a criminal history check conducted pursuant to G.S. 110-90.2,
42 U.S.C. 9858f, and 45 C.F.R. 98.43. (See Section D of this policy).

The board has determined that every position with the school system, regardless of
whether the position is located in a school or elsewhere, potentially entails contact with
students, either on a regular, occasional, or emergency basis. For that reason, no
individual who is a registered sex offender subject to the provisions of policy 5022,
Registered Sex Offenders, will be hired for any position with the school system.

In addition, each contract executed by the board with an independent contractor or for
services of independent contractors must require the contractor to check sex offender
registries as specified in policy 5022, Registered Sex Offenders.
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Policy Code: 7100

D. CRIMINAL HISTORY CHECKS OF CHILD CARE PROVIDERS
For purposes of this section, a “child care provider” is:

1. any person who works or is a final candidate seeking to work in a classroom or
program licensed by the Department of Health and Human Services, Division of
Child Development and Early Education (DCDEE); and

2. any person, including a volunteer, who has unsupervised contact with children
enrolled in such classrooms or programs.

Before beginning initial employment or volunteer service and at least every three years
thereafter, each child care provider must complete a criminal background check that
meets the requirements of G.S. 110-90.2, 42 U.S.C. 9858f, and 45 C.F.R. 98.43 and present
a letter issued by DCDEE indicating that the individual is qualified to have responsibility
for the safety and well-being of children based on the individual’s criminal history.

After September 30, 2019, no person shall (1) be employed, continue to be employed, or
be permitted to volunteer as a child care provider, or to otherwise have unsupervised
contact with students enrolled in a licensed classroom or program operated by the school
system or (2) be counted in the staff/child ratio of such classroom or program, unless the
person holds a current valid qualification letter issued by DCDEE. However, a child care
provider with provisional status may be employed pending final results of the criminal
background check but shall be subject to the restrictions established by 10A N.C.A.C. 09
.2703(f).

The application fee and cost of fingerprinting associated with the DCDEE criminal history
check process shall be borne by the board.

A child care provider who has incurred any pending charges, indictments, or convictions
(other than minor traffic offenses) since the last qualification letter was issued by DCDEE
shall notify the Executive director of human resources in writing of such charges no later
than the next scheduled business day following the arrest, charge, or conviction, unless
the applicant is hospitalized or incarcerated, in which case the applicant must report the
alleged violation within 24 hours after his or her release. The executive director of human
resources shall notify DCDEE within one business day of being notified.

The superintendent or designee shall include the criminal history mandatory reporting
requirement in all new employee orientation information for child care providers. The
superintendent shall also be responsible for establishing effective recordkeeping
methods and other processes as necessary to ensure compliance with all legal
requirements pertaining to criminal history record checks of child care providers.
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Policy Code: 7100

E. SELECTION

1. Qualifications

Candidates for employment must be selected based upon their likely ability to
fulfill duties identified in the job description as well as performance standards
established by the board. In making the determination, the following information
must be considered:

a.

e.

f.

application;

education and training;

licensure and certification (when applicable);
relevant experience;

personal interviews; and

references and/or background checks.

When several applicants for the same position are equally qualified and suitable
for the position, employees within the school system will be given priority.

2. Nepotism

For purposes of this subsection, the following definitions apply.

i. “Immediate family” means spouse, parent, child, brother, sister,
grandparent, or grandchild. The term includes the step, half, and
in-law relationships.

ii. “Central office staff administrator” includes principals, directors,
supervisors,  specialists,  assistant  superintendents, and
superintendent.

Before any immediate family of any board of education member or central
office staff administrator is employed by the board or engaged in any
capacity as an employee, independent contractor, or otherwise, (1) the
board member or central office staff administrator must disclose the
familial relationship to the board and (2) the prospective employment or
engagement must be approved by the board in a duly called open session
meeting.
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i An employee who knowingly fails to disclose a familial relationship
to the board as required will be subject to disciplinary action up to
and including dismissal.

ii. Notification by the employee to human resources will be deemed
disclosure to the board. The human resources department is
responsible for conveying the disclosure to the board before the
board takes action on the prospective employment or
engagement.

C. When making recommendations for the selection and assignment of
personnel, the superintendent shall attempt to avoid situations in which
one employee occupies a position in which he or she has influence over
the employment status, including hiring, salary, and promotion, of another
employee who is a member of the first employee’s immediate family.

d. No administrative or supervisory personnel may directly supervise a
member of his or her immediate family.

3. Employment Procedures

All applicants selected for employment must be recommended by the
superintendent and approved by the board. In situations in which the employee
must be hired between board meetings, the superintendent is authorized to
approve hiring such personnel, contingent upon approval by the board at its next
scheduled board meeting.

State guidelines must be followed in selection and employment procedures. The
superintendent shall develop any other procedures necessary to implement this

policy.

The superintendent shall develop procedures for verifying new employees’ legal
status or authorization to work in the United States as required by law.

Legal References: Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq.;
Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq.; Equal Educational Opportunities
Act of 1974, 20 U.S.C. 1703; Equal Pay Act of 1963, 29 U.S.C. 206; Fair Credit Reporting Act, 15
U.S.C. 1681 et seq.; Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et seq.;
Military Selective Service Act, 50 U.S.C. Appx. 453; Rehabilitation Act of 1973, 29 U.S.C. 794; Title
VIl of the Civil Rights Acts of 1964, 42 U.S.C. 2000e et seq.; Title IX of the Education Amendments
of 1972, 20 U.S.C. 1681 et seq.; Uniformed Services Employment and Reemployment Rights Act
of 1994, 38 U.S.C. 4301 et seq.; 8 U.S.C. 1101 et seq.; 42 U.S.C. 9858f; 45 C.F.R. 98.43; Bostock v.
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Clayton County, 590 U.S. , 140 S. Ct. 1731 (2020); Green v. Missouri Pacific Railroad, 523 F.2d
1290 (8t Cir. 1975); Enforcement Guidance on the Consideration of Arrest and Conviction Records
in Employment Decisions Under Title VII of the Civil Rights Act of 1964, U.S. Equal Employment
Opportunity Commission (April 25, 2012), available at
http://www.eeoc.gov/laws/guidance/arrest conviction.cfm; G.S. 14-208.18; 15A-153; 110-90.2;
115C-12.2, -36, -47, -276(j), -332; 126-7.1(i), -16; 127A-202.1 et seq.; 127B-10, -12, -14; 143B-
421.1, -931; Leandro v. State. 346 N.C. 336 (1997); 10A N.C.A.C. 09.0102, -.2701, -.2702, -.2703;
16 N.C.A.C. 6C .0313; State Board of Education Policy BENF-009

Cross References: Board Authority and Duties (policy 1010), Registered Sex Offenders (policy
5022)

Adopted: May 14, 1998 to become effective July 1, 1998
Administrative Procedure: Yes

Revised: April 8, 1998, August 14, 2008, June 14, 2012, February 13, 2015, March 11, 2016,
October 5, 2017, August 16, 2018, August 8, 2019, March 12, 2020, August 12, 2021
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INFORMATION PROVIDED BY APPLICANT OR EMPLOYEE  Policy Code: 7110

All information provided to the human resources department by an applicant for employment or
by an employee must be true, accurate, and complete to the best of that applicant's or
employee's knowledge. Presenting information to the human resources department which is
intended to defraud, falsify, materially misrepresent or conceal the truth will be considered just
cause for terminating the application process or, as a violation of board policy, grounds for
dismissing an employee.

Legal References: G.S. 115C-47(18), -325(e)(1)(o) (applicable to career status teachers), -
325.4(a)(14) (applicable to non-career status teachers)

Adopted: May 14, 1998 to become effective July 1, 1998

Updated: April 8, 1999, March 11, 2016
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LICENSURE Policy Code: 7130

The board intends to comply fully with all licensure requirements of the Elementary and
Secondary Education Act, state law, and State Board of Education policies.

A. LICENSURE AND OTHER QUALIFICATION REQUIREMENTS

1. Except as otherwise permitted by the State Board of Education or state law, a
person employed in a professional educator position must hold at all times a valid
North Carolina professional educator’s license appropriate to his or her position.

2. To the extent possible, all professional teaching assignments will be in the area of
the professional employee’s license except as may be otherwise allowed by state
and federal law and State Board policy. In addition, all professional teachers
employed to teach core academic subjects must be “highly qualified” as required
by the State Board of Education. Core academic subjects include English, reading
or language arts, mathematics, science, foreign languages, civics and government,
economics, arts, history, and geography.

3. The board encourages alternative pathways into the teaching profession by skilled
individuals from the private sector who meet state licensing requirements.

4, In extenuating circumstances when no other appropriately licensed professionals
or persons who are eligible for a residency license are available to fill a position,
the board may employ for up to one year an individual who holds a permit to teach
or an emergency license to practice issued by the State Board of Education. A
permit to teach or an emergency permit is not renewable.

B. EXCEPTIONS TO LICENSURE REQUIREMENTS
1. Adjunct CTE Instructors

An unlicensed individual who meets the adjunct hiring criteria established by the
State Board of Education for a specific career and technical education (CTE) career
cluster may be employed as an adjunct CTE instructor for up to 20 hours per week
or up to five full consecutive months of employment, provided the individual first
completes preservice training and meets all other statutory requirements for
serving as an adjunct instructor established by G.S. 115C-157.1.

2. Adjunct Instructors in Core Academic Subjects, Fine and Performing Arts, and
Foreign Languages

In accordance with G.S. 115C-298.5, an unlicensed faculty member of a higher

BOARD OF EDUCATION POLICY MANUAL Page 1of 4



Policy Code: 7130

education institution who meets the adjunct hiring criteria established by the
State Board of Education may be employed as a temporary adjunct instructor for
specific core academic subjects, fine and performing arts. And foreign language
courses in grades kindergarten through twelve provided the individual first
completes preservice training and meets all other statutory and State Board of
Education requirements.

In addition, an individual with a related bachelor’s or graduate degree may be
employed as a temporary adjunct instructor to teach high-school level courses in
core academic subjects, fine and performing arts, and foreign language in the
individual’s area of specialized knowledge or work experience provided the
individual first completes preservice training required under G.S. 115C-298.5(al).

3. Interim Principals

A retired former principal or assistant principal may be employed as an interim
principal for the remainder of any school year, regardless of licensure status.
Return to Work After Retirement rules in the Teachers’ and State Employee’s
Retirement System Handbook must be followed.

C. BEGINNING TEACHER SUPPORT PROGRAM

The superintendent or designee shall develop a plan and a comprehensive program for
beginning teacher support. The plan must be approved by the board and the Department
of Public Instruction and kept on file for review. The plan must be aligned to the State
Board of Education’s beginning teacher support program standards and, when
monitored, must demonstrate proficiency. The school system will also participate in
implementing a regionally-based annual peer review and support system.

Teachers with fewer than three years of teaching experience will be required to participate
in the Beginning Teacher Support Program.

D. LICENSE CONVERSION

Teachers must meet all requirements of the State Board of Education in order to move
from an initial professional license or residency license to a continuing professional
license. Licensing is a state decision and cannot be appealed at the local level. The
superintendent or designee shall ensure that teachers not qualifying for continuing
professional licensure are informed of the process for appealing the state decision.

E. LICENSE RENEWAL

Licensure renewal is the responsibility of the individual, not of the school system. Any
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employee who allows a license to expire must have it reinstated prior to the beginning of
the next school year. A teacher whose license has expired is subject to dismissal.

The school system may offer courses, workshops, and independent study activities to help
school personnel meet license renewal requirements. Any renewal activity offered must
be consistent with State Board of Education policy. In addition, the superintendent or
designee shall develop a procedure to determine the appropriateness of any credit
offered in advance of renewal activities.

Decisions regarding the employment of teachers who fail to meet the required proficiency
standard for renewal of a continuing professional license will be made in accordance with
state law G.S. 115C-270.30(b)(4) and applicable State Board of Education requirements.
The superintendent or designee shall determine the professional development required
of a teacher whose continuing license has reverted to an initial license and/or has expired
due to performance issues. The superintendent or designee may authorize or direct
principals to prescribe professional development to such employees in accordance with
the employee’s demonstrated deficiencies.

F. PARENTAL NOTIFICATION

At the beginning of each school year, the school system will notify the parents or
guardians of each student attending a Title | school or participating in a Title | program of
their right to request the following information about qualifications of their child’s
teacher: whether the teacher has met NC licensing requirements for the subject or grade
level they are teaching; whether the teacher has had any licensure requirements waived;
whether the teacher is teaching in the field of his or her certification; and whether the
child is provided services by a paraprofessional, and if so, the paraprofessional’s
qualifications.

The school system will give notice within 10 school days to the parents of children who,
after four consecutive weeks, have been taught a core academic subject by a teacher who
is not highly qualified.

G. EQUITABLE DISTRIBUTION OF TEACHERS

The superintendent shall assess whether low income, minority, learning disabled, and/or
English learners are being taught by inexperienced, ineffective, or out-of-field teachers te
at higher rates than students who do not fall into these categories and shall develop a
plan to address any such disparities. If DPI does not require such a plan of the LEA, the
superintendent is not required to develop a plan under this subsection unless he or she
determines that one is needed to address inequities within the school system.
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Legal References: Elementary and Secondary Education Act, 20 U.S.C. 6301 et seq.; 34 C.F.R.
200.55-57, 200.61; G.S. 115C art. 17E; 115C-157.4, -270.15, -270.20, -270.21, -284, -295, -298.5,
-325(e)(1)(m) (applicable to career status teachers), -325.4(a)(12) (applicable to non-career
status teachers), -333, -333.1;State Board of Education Policies CTED-004, DRIV-003, DRIV-004,
EVAL-004, EVAL-023, EVAL,-034, LICN-001, LICN-005, LICN-021, LICN- 022, TCED-016; Beginning
Teacher Support Program Handbook (NCDPI) available at
https://sites.google.com/dpi.nc.gov/ncref/bt-support-program-resources

Adopted: June 1997

Revised: January 22, 1999; December 20, 2006; June 30, 2008; September 30, 2011; March 28,
2013, September 12, 2013, June 12, 2014, June 8, 2017, February 8, 2018, August 8, 2019,
March 12, 2020, January 14, 2021, August 12, 2021
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COMMUNICABLE DISEASES - EMPLOYEES Policy Code: 7262

It is the policy of the board to attempt to provide a safe and secure environment for all students
and employees. In an effort to maintain a balance between the need to protect the rights of
students and employees and to control the spread of serious communicable diseases and
conditions, the superintendent will make decisions regarding the employment status of
employees with communicable diseases or conditions on a case-by-case basis, in accordance with
this policy. An employee suffering from a communicable disease or condition is encouraged to
inform his or her principal so that appropriate accommodations may be made and appropriate
precautions may be taken. This policy applies to all legally reportable communicable diseases as
set forth in 15A N.C.A.C. 19A.0201. This policy shall be shared with school staff annually and with
new employees as part of any initial orientation.

A. COMMUNICABLE DISEASE DEFINED

A “communicable disease” is defined as an illness due to an infectious agent (usually a
virus or bacterium), or its toxic products, which is transmitted directly or indirectly to a
person from an infected person or animal.

A “communicable condition” exists if a person is infected with the communicable agent
but does not have symptoms.

A “reportable disease or condition” is defined as a communicable disease or condition
declared to be dangerous to the public health and required by the N.C. Department of
Health and Human Services to be reported after the disease or condition is reasonably
suspected to exist.

B. REPORTING AND CONFIDENTIALITY REQUIREMENTS
1. Principal’s Report to Health Department
In accordance with G.S. 130A-136, principals are required to report suspected
cases of reportable communicable diseases or conditions to the county health
director for investigation, along with any information forming the basis for the
suspicion. Confidentiality of such reports is protected by law. Principals are
immune from liability under state law for making such reports in good faith.

2. Confidentiality

Employees who become aware of another employee’s reportable disease or
condition may not share that information with anyone, including other school
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personnel, unless specifically permitted to do so by the health director, by
written consent of the affected employee, or by other applicable state or federal
laws or regulations. The release of confidential information or records relating to
an employee’s reportable disease or condition, except as permitted by law, is a
misdemeanor and may subject the employee to discipline up to and including
dismissal.

C. SAFETY CONTROL IMEASURES
1. Handling Bodily Fluids

In order to prevent the spread of communicable disease and conditions, universal
health and safety precautions, including precautions regarding the handling and
cleanup of blood and other bodily fluids, must be distributed by the administration
and will be followed by all school system employees. Employees are also required
to follow the school system’s bloodborne pathogens exposure control plan that
contains universal precautions and specific work practice controls relating to the
handling, disposal, and cleanup of blood and other potentially infectious
materials. The bloodborne pathogens exposure control plan will be made
available at each school or department. All employees are required to review and
be familiar with the plan within a reasonable time after assuming employment,
but not to exceed 30 days. Faculty should not allow students to be involved in the
handling, disposal and cleanup of potentially infectious materials unless the
student has been specifically trained in the handling of such materials and is
qualified to perform first aid services.

Failure to follow universal health and safety precautions or applicable provisions
of the bloodborne pathogens exposure control plan may result in disciplinary
action against the offending employee. All employees have a duty to report to the
school principal or the executive director of the Human Resources office any
failure by a staff member or a student to follow the universal precautions,
including their own.

2. Following Health Control Measures for Communicable Diseases

Employees shall follow all measures to control the spread of communicable
disease as directed by the state or local health department. If neither the state
nor local health departments have provided direction to contain the spread of a
particular communicable disease, such as in the case of an emerging illness,
employees shall implement control measures recommended by the CDC, the
school nurse, or other relevant medical authority to the extent such measures are
not inconsistent with this policy or another board policy addressing control
measures. Any employee suffering from a communicable disease or condition is
required to follow all control measures given to him or her by the health director.
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Any school district employee who has reason to believe that a fellow employee is
failing to follow safe practices, including a failure to use the universal precautions,
must report this to his or her principal or supervisor. Supervisory personnel shall
report unsafe conduct to the health department when they have reasonable
concern that such conduct may cause or may have caused the spread of a
communicable disease.

3. Cooperating with Health Officials

If the county health director notifies the superintendent or any other school
district personnel that a school district employee with a communicable disease or
condition may be posing a threat to the public health, these employees shall
cooperate with the health director in eliminating the threat.

D. EMPLOYMENT STATUS OF EMPLOYEE

The board will follow all applicable state and federal laws and regulations and this policy
in determining when an employee with a communicable disease or condition will be
required to take leave from his or her position or otherwise be restricted from continuing
his or her employment.

1. Requests to Alter Duties

Any employee may request that the superintendent or designee consider altering
the employee’s duties or other conditions of his or her employment if the
employee:

a. believes that he or she is unable to continue to perform the regular duties
of the position due to a communicable disease or condition, or

b. believes that he or she may risk transmitting the communicable disease to
others by continuing to perform assigned duties.

The employee seeking alteration in the conditions of employment must apprise
the superintendent or designee of his or her condition, submit medical
documentation regarding such condition, suggest possible accommodations
known to him or her and cooperate in any ensuing discussion and evaluation
regarding whether there are possible reasonable accommodations.

2. Interdisciplinary Committee

If the superintendent so requests, the employee must give the superintendent
written permission either to consult with appropriate medical personnel or to
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convene an interdisciplinary committee to receive medical information regarding
the employee in order to assist the superintendent in determining whether
alternative employment opportunities reasonably can be provided to the affected
employee. The committee may include appropriate school district personnel,
appropriate medical personnel, including the employee’s personal physician when
possible, the health director or designee, and the employee.

3. Reasonable Accommodation Review

When addressing the issue of whether reasonable accommodation is possible, the
superintendent will determine:

a. to what degree the employee’s presence in his or her current job exposes
students or other staff to possible transmission of the disease; and/or

b. whether the employee is able to continue in his or her current position
with reasonable modifications.

The superintendent shall consult with the health director if there is any question
as to the employee’s risk of transmission on the job. If the superintendent
determines that a significant risk of transmission exists in the employee’s current
position or that the employee is no longer able to continue in his or her current
position for health reasons, the superintendent shall decide whether alternative
employment opportunities are reasonably available within the school system and
follow appropriate board policies for implementing or recommending a transfer.

If the employee requesting accommodation refuses to consent to the release of
information to medical personnel or an interdisciplinary committee appointed by
the superintendent, his or her request for an accommodation may be denied until
the employee agrees to allow the superintendent to consult with the necessary
parties.

4. Confidentiality of Information

Information shared with the superintendent, medical personnel, or
interdisciplinary committee personnel shall be kept confidential and separate
from other personnel file information and may be shared with other school
employees only with the written permission of the employee as necessary to
explore, design, or implement possible accommodations or as otherwise allowed
by law.

Nothing in this policy is intended to grant or confer any employment rights beyond those existing
by law or contract.
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Legal References: The Americans with Disabilities Act, 42 U.S.C. § 12101 et seq. 29 C.F.R. pt.
1630; G.S. 130A, art. 6; 10A N.C.A.C 41A .0101 et seq.

Cross Reference: Communicable Diseases — Students (policy 4230), Occupational Exposure to
Bloodborne Pathogens (policy 7260)

Adopted: May 13,1999

Revised: September 12, 2002, October 11, 2007, May 10, 2018
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JOB DESCRIPTIONS Policy Code: 7400

Job descriptions must be developed for all positions. A job description must identify the essential
functions of the position and should stress expected working relationships with other employees
and whatever duties are directly or indirectly related to student performance.

Job descriptions will be used as a criterion in screening applicants and evaluating employees. Job
descriptions also will be used in organizational planning, budgeting, and personnel
administration.

Job descriptions will be on file and available to employees and applicants in the Human Resources
office.

Legal References: G.S.115C-47(18), -307
Adopted: May 14, 1998 to become effective July 1, 1998

Revised: March 11, 2016
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FAMILY AND MEDICAL LEAVE Policy Code: 7520

All eligible employees will be provided leave as required by the federal Family and Medical
Leave Act of 1993 (FMLA), as amended, and applicable state laws and State Board of Education
policies. The FMLA allows eligible employees to take job-protected, unpaid leave, or to substitute
appropriate paid leave if the employee has earned or accrued it, for up to a total of 12 work
weeks (or 26 work weeks in certain cases) in any 12-month period for certain qualifying
conditions or events. The employee may continue to participate in the school system’s group
insurance plan while on FMLA leave.

This policy is intended for guidance only and is not intended to alter or expand the school
system’s responsibilities beyond the requirements of law. If any provision of this policy is
inconsistent with federal law or regulation, the federal rule must take precedence. The
superintendent is authorized to develop additional regulations for FMLA leave consistent with
the requirements of the law and this policy. Employees can find more information about FMLA
leave in the North Carolina Public Schools Benefits and Employment Policy Manual.

The board strictly prohibits interfering with, restraining or denying the ability of any employee to
exercise any right provided by the FMLA. The board also strictly prohibits any type of
discrimination against or discharge of an employee who has filed a complaint in regard to the
FMLA. A copy of this policy will be provided to each employee upon hiring.

A. DEFINITIONS
1. Serious Health Condition

A serious health condition is an illness, injury, impairment or physical or mental
condition that involves either an overnight stay in a medical care facility or
continuing treatment by a health care provider for a condition that either prevents
the employee from performing the functions of the employee’s job or prevents
the qualified family member from participating in school or other daily activities.

2. Continuing Treatment

Subject to certain conditions, the continuing treatment requirement in the above
definition of “serious health condition” may be met by a period of incapacity of
more than three consecutive calendar days combined with at least two visits to a
health care provider or one visit and a regimen of continuing treatment or
incapacity due to pregnancy or a chronic condition. Other conditions may meet
the definition of continuing treatment.

3. Other Terms
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Unless otherwise noted, all terms in this policy must be defined in accordance
with 29 C.F.R. pt. 825.

B. EuGIBILITY
Generally, employees are eligible for unpaid FMLA leave if they have:

1. been employed by the school system for at least 12 months (not
necessarily consecutively); and

2. worked at least 1,250 hours during the previous 12 months.

Further information about these requirements can be found in the Code of Federal
Regulations at 29 C.F.R. 825.110.

C. QUALIFYING CONDITIONS
Except in cases of leave to care for a covered servicemember with a serious illness or
injury, an eligible employee is entitled to a total of 12 workweeks of FMLA leave during

any 12-month period for any one or more of the following reasons:

1. the birth and first-year care of the employee’s child;

2. adoption or foster placement of a child with the employee;

3. a serious health condition of the employee or the employee’s spouse, child
or parent;

4, a qualifying exigency (see Section F) arising out of the fact that the spouse or a

son, daughter or parent of the employee has been deployed, or is on notice of an
impending deployment to a foreign country as a member of the regular Armed
Forces on active duty or as a member of the Reserve components of the Armed
Forces under a federal call or order to active duty in support of a contingency
operation; or

5. to care for a covered servicemember with a serious illness or injury (“covered
servicemember” and “serious injury or illness” are defined in federal regulation
29 C.F.R. 825. An employee who is a spouse, son, daughter, parent or next of
kin of the servicemember may take leave for a period of up to 26 workweeks
under this provision.

D. DETERMINING THE 12-MONTH PERIOD

The 12-month period during which an employee is eligible for FMLA leave will be a 12-
month period, rolled forward from the date the employee’s first FMLA leave begins-
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except that the period for leave to care for a covered servicemember with a serious injury
or illness begins on the first day the employee takes leave for this reason and ends 12
months later.

E. ENTITLEMENT TO LEAVE

Eligible employees may take leave as follows:

1.

Medical leave for serious health conditions: A combined total of 12 workweeks
during a 12-month period. The leave may be taken intermittently or on a
reduced leave schedule as is medically necessary.

Family leave for pregnancy, birth of a child, or placement of a child for foster
care or adoption: A combined total of 12 consecutive workweeks during a 12-
month period. Eligibility for FMLA leave expires 12 months from the birth,
foster care placement, or adoption of the child. Leave must be used in a single
block of time unless the board agrees to another arrangement.

Military service exigency: A combined total of 12 workweeks during a 12-
month period. The leave may be taken intermittently or on a reduced leave
schedule.

Leave to care for injured service member: A combined total of no more than 26
workweeks during a single 12-month period. The leave may be taken
intermittently or on a reduced leave schedule. If combined with other types
of FMLA leave, the total leave taken in a single 12-month period still may
not exceed 26 weeks.

Spouses employed by the school system: Spouses who are both employed by
the school system and eligible for FMLA leave are limited in the amount of
family leave they may take for the birth and care of a newborn child, for the
placement of a child for adoption or foster care, or to care for a parent who has a
serious health condition to a combined total of 12 weeks (or 26 weeks if leave to
care for a covered service member with a serious injury or illness is also used).

F. QUALIFIED MILITARY SERVICE EXIGENCIES

A military service exigency that qualifies for FMLA leave must be defined in accordance
with federal regulations. Qualified exigencies may include:

1.

2.

3.

short-notice deployment;
military events and related activities;

school and childcare activities;
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4, financial and legal arrangements;
5. counseling;
6. rest and recuperation leave;
7. post-deployment activities;
8. parental care; and
9. additional activities agreed upon by the board and employee.
G. INTERMITTENT OR REDUCES WORK SCHEDULE
1. An employee may take FMLA leave on an intermittent or reduced leave schedule

as required for the health of the employee or family member, due to a qualifying
exigency, or as otherwise approved by the superintendent. The employee must
make a reasonable effort to schedule treatment so as not to disrupt unduly the
operations of the school. Whenever possible, the employee should discuss
scheduling with his or her immediate supervisor prior to scheduling any medical
treatment in order to accommodate the work schedule.

2. An employee who requests intermittent or reduced leave time for medical
treatment of a serious health condition may be required to give the reasons for
the intermittent or reduced leave schedule and the schedule for treatment.

3. To better accommodate an employee’s need for intermittent or reduced leave for
a serious health condition, the school system may require an employee to take an
alternative position during the period of leave. The alternative position must have
equal pay and benefits, but it does not have to have equivalent duties.

4. Employees may take intermittent leave in increments of one hour.

5. Instructional personnel are subject to special rules for taking intermittent or
reduced leave. (See Section H.)

H. INSTRUCTIONAL PERSONNEL

The following special rules apply to instructional personnel only. For the purposes of
this policy, instructional personnel are teachers, athletic coaches, driving instructors,
special education assistants and any other employees whose principal function is to teach
and instruct students.
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1. Use of Intermittent or Reduced Schedule Leave

a. Instructional employees may use intermittent or reduced schedule leave
only when the employee and the school system have reached an
agreement on how the leave will be used.

b. If an instructional employee requests intermittent or reduced schedule
leave for more than 20 percent of the workdays of the duration of a leave
due to medical treatment, the school system may require the employee to
take continuous leave for up to the entire duration of the scheduled
leave or to transfer to an alternative position with equivalent pay and
benefits for the period of leave.

c. Instructional employees who take intermittent or reduced schedule
leave that constitutes 20 percent or less of the workdays during the leave
period are not subject to transfer to an alternative position.

2. Extension of FMLA Leave at School System Discretion

The school system may require instructional personnel to continue leave through
the end of the school semester if any of the following conditions exist:

a. the leave will begin more than five weeks before the end of the term;
the leave will last at least three weeks; and the employee would return to
work in the last three weeks of the academic term;

b. the leave is for a purpose other than the employee’s own serious health
condition or for a military exigency; the leave will begin in the last five
weeks of the term; the leave will last more than two weeks; and the
employee would return to work during the last two weeks of the academic
term; or

C. the leave is for a purpose other than the employee’s own serious health
condition or for a military exigency; the leave will begin in the last three
weeks of the term; and the leave will last at least five days.

If the school system requires an instructional employee to take leave until the end

of the academic term, only the period of leave until the employee is ready and
able to return to work will be charged against the employee’s FMLA entitlement.

I EMPLOYEE’S RESPONSIBILITY WHEN REQUESTING LEAVE

To ensure that employees receive proper notification of their rights and responsibilities
and that leave is properly designated, all employees requesting any type of leave must
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make the request to the human resources officer or designee.
1. Employee’s Responsibilities When Leave is Foreseeable

a. The employee must provide 30 days’ advance notice of the need to take
FMLA leave when the need is foreseeable. If this amount of notice is not
possible, then notice must be given as soon as practicable, taking into
account all of the facts and circumstances.

b. The employee must provide sufficient information for the school system
reasonably to determine (1) whether the FMLA may apply to the leave
request and (2) the anticipated timing and duration of the leave. This
information would include, for example, notice that the employee is
unable to perform job functions, notice that the family member is unable
to perform daily activities, notice of the need for hospitalization or
continuing treatment by a health care provider or notice of circumstances
supporting the need for military family leave.

c. If the employee does not provide 30 days’ notice and there is no
reasonable justification for the delay, the school system may delay the
FMLA leave until at least 30 days after the employee provides notice of
the need for FMLA leave.

d. If an instructional employee fails to give the required notice of foreseeable
leave for an intermittent or reduced leave schedule, the school system may
require the employee to take continuous leave for the duration of his or
her treatment or may temporarily transfer the employee to an alternative
position for which the employee is qualified and that has the same
benefits. (See Section H.)

2. Employee’s Responsibilities When Leave is Not Foreseeable

a. When leave is not foreseeable, the employee must comply with the usual
school system procedures for notifying his or her supervisor of the absence
and requesting leave, including any applicable requirements established
by policy 7510, Leave. If the employee fails to do so, the leave may be
delayed or denied.

b. When giving notice of an absence, the employee must inform the
supervisor if the requested leave is for a reason for which FMLA leave
was previously taken or certified.

c. The employee also must notify human resources officer or designee of
the need for FMLA leave as soon as practicable.
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d. All employee responsibilities in the FMLA for notice, medical
certification, fitness for duty certification and notice of intent to return to
work apply as specified in this policy and policy 7510.

J. ScHoOL SYSTEM’S DESIGNATION AND NOTICE TO EMPLOYEE

1. Whether or not the employee specifically requests FMLA leave, the human
resources officer or designee is responsible for asking any questions of the
employee necessary to make a determination of whether the leave is FMLA-
eligible, unless the employee has already requested and received FMLA leave or
certification for the same condition or event. The human resources officer may
require the employee to provide notice of the need and the reason for leave.

2. The human resources officer or designee shall provide all legally-required
notices to the employee within five days of receiving this information or
otherwise learning that an employee’s leave may be for an FMLA-qualifying
reason, unless there is a justifiable delay, such as a delay for documentation.

The required notices must indicate whether the employee is eligible under the
FMLA. If the employee is eligible, the notice must specify any additional
information required from the employee and must explain the employee’s rights
and responsibilities under the FMLA. If the employee is not eligible, the notice
must provide a reason for the ineligibility. The required notices also must state
whether the leave will be designated as FMLA-protected and, if so, the amount of
leave that will be counted against the employee’s leave entitlement.

3. Leave may be designated as both FMLA-eligible and as leave under the school
system’s paid leave policy if paid leave has been substituted. Such leave would
be counted toward the employee’s 12-week FMLA entitlement. In addition, the
human resources officer may designate an absence (taken as paid or unpaid
leave) that meets the criteria for an FMLA-qualifying absence as part of the
employee’s total FMLA entitlement, whether or not the employee has requested
FMLA leave. (See Section M.)

4, Leave that has been taken for an FMLA-qualifying reason may be retroactively
designated as FMLA leave with appropriate notice to the employee, provided that
such designation does not cause harm or injury to the employee.

K. CERTIFICATION

The school system reserves the right to require employees to provide certification of any
FMLA-qualifying event or condition of the employee or the employee’s spouse, child,
parent or next of kin, including certification for military exigency leave. The school
system will not request more medical certification information than that allowed by the
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FMLA and the Americans with Disabilities Act. The human resource officer may request a
second or third opinion at the school system’s expense if reason to doubt the validity of
a medical certification exists. The school system may require periodic recertification to
support the leave, as permitted by law.

L. RETURN TO WORK

The school system may require an employee to periodically report on his or her status
and intent to return to work. Any employee who is taking leave through the end of
an academic semester must report on his or her intent to return to work no later than
four weeks before the end of the academic semester. In addition, the school system may
require the employee to report on his or her intent to return to work on a regular basis
while on FMLA leave.

Before an employee returns to work from FMLA leave taken for the employee’s own
serious health condition, the employee must present a “fitness-for-duty” certification that
states that the employee is able to return to work. This requirement does not apply to
an employee taking intermittent leave unless the employee’s condition presents a
reasonable safety concern.

M. SUBSTITUTION OF PAID LEAVE

1. The school system will substitute appropriate paid leave, including sick leave,
personal leave and vacation time for unpaid, FMLA leave to the extent allowed by
law and policy, giving proper notice to the employee that the leave is designated
as FMLA. If an employee has exhausted his or her accrued paid leave but an
FMLA-qualifying reason for absence continues, the school system will designate
resulting absences as protected FMLA leave until the employee has used all
allowable FMLA leave. Such absences will be unpaid.

2. When an employee has an absence (taken as paid or unpaid leave) that meets the
criteria for an FMLA-qualified absence, the school system may, with proper notice
to the employee, designate the absence as part of the employee’s total
annual FMLA entitlement. If the absence continues for more than 10 days, all
employee responsibilities in the FMLA to provide notice for foreseeable and
unforeseeable leave, medical certification, fitness for duty certification and notice
of intent to return to work apply as specified in this policy and policy 7510.

3. An employee must not be permitted to exhaust paid leave before beginning FMLA
leave if it has been determined that the employee’s reason for using paid leave
meets the FMLA eligibility requirements.

N. RESTORATION TO EQUIVALENT POSITION

1. Generally
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Employees, except “key” employees, will be restored to the same or an equivalent
position upon return from FMLA leave.

The equivalent position will have virtually identical pay, benefits and working
conditions, including privileges, perquisites and status, as the position the
employee held prior to the leave. The position also must involve substantially
similar duties and responsibilities, which must entail substantially equivalent skill,
effort, responsibility and authority. All positions within the same job classification
are considered “equivalent positions” for the purposes of this policy, so long as
these conditions are met. For licensed employees, all positions with the same
salary and licensure requirements also will be considered equivalent positions, so
long as these conditions are met.

2. Key Employees

Key employees do not have the right to be restored to the same or an equivalent
position upon their return from FMLA leave. Key employees are salaried FMLA-
eligible employees who are among the highest paid 10 percent of all employees.
If restoring a key employee would result in substantial and grievous economic
injury to the school system, then the school system has no obligation to restore
the employee to the same or an equivalent position.

An employee will be informed at the time leave is taken if he or she is considered
a key employee and will be informed once a determination is made that the
employee will not be restored to the same or an equivalent position upon return
from FMLA leave. A key employee who has been informed that he or she will
not be restored still has the right to health benefits for the full period in which
he or she is eligible for FMLA leave.

0. CONTINUATION OF HEALTH BENEFITS

Health care coverage and benefits will be continued for the duration of an employee’s
FMLA leave on the same conditions as would have been provided if the employee had
continued working. Employees do not have the right to the accrual of earned benefits
during FMLA leave. If an employee takes intermittent or reduced leave, he or she has the
right to maintain the same health care benefits, but earned benefits may be reduced
in proportion to hours worked when such a reduction is normally based upon hours
worked.

The school system may recover from the employee the cost of health insurance premiums
paid on behalf of the employee while the employee was on unpaid FMLA leave if the
employee does not return to work after the leave, so long as the reason for not returning
does not relate to a serious health condition or to circumstances beyond his or her
control.

BOARD OF EDUCATION POLICY MANUAL Page 9 of 10



Policy Code: 7520

P. POSTING REQUIREMENT

The superintendent or designee shall ensure that notices of FMLA provisions and
information on procedures for filing complaints are posted in places that are readily
accessible to employees and applicants.

Q. RECORDKEEPING REQUIREMENT

The human resources office shall maintain records of the following information for at
least three years: basic payroll and identifying employee data, the dates (or hours) of
FMLA leave taken by each employee, and premium payments of employee benefits.
Medical information, such as that relating to medical certifications, also will be
maintained in the human resources office in confidential medical records.

The human resources officer will maintain for at least three years copies of employee
notices, including general and specific notices, any other documents describing employee
benefits or policies and records of disputes between the school system and any employee
regarding designation of FMLA leave.

R. ENFORCEMENT

An employee may file a complaint with the U.S. Department of Labor or bring a private
lawsuit against the school system for violations of the FMLA.

FMLA does not affect any federal or state law prohibiting discrimination or supersede
any state or local law that provides greater family or medical leave rights.

S. OuUTSIDE EMPLOYMENT/FALSIFICATION OF RECORDS

The school system may deny FMLA benefits to an employee who engages in self-
employment or employment for any employer while on continuous leave if the employee
fraudulently obtained FMLA leave. Falsification of records and failure to correct records
known to be false are violations of this policy and will result in discipline, which may
include termination from employment.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq.; Family and
Medical Leave Act of 1993, as amended, 29 U.S.C. 2601 et seq.; 29 C.F.R. pt. 825; National
Defense Authorization Act for 2008, Pub. L. 110-181 sec. 585; North Carolina Public Schools
Benefits and Employment Policy Manual, N.C. Department of Public Instruction (current version)

Cross References: Leave (policy 7510)

Adopted: May 13, 2010

Revised: June 30, 2009; September 30, 2010; March 28, 2013, September 12, 2013
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MILITARY LEAVE Policy Code: 7530

An employee will be eligible for all considerations of military leave in accordance with State Board
of Education policy, the federal Uniformed Services Employment and Reemployment Rights Act
(USERRA), and Article 16 of Chapter 127A of the North Carolina General Statutes.

Employees are encouraged to schedule short periods of required active duty during vacation
periods so as not to interfere with regular duties of the individual’s employment.

A. NoTICE AND DOCUMENTATION REQUIREMENTS

1. Employees must provide to the superintendent advance written or oral notice of
any absences due to military obligations, except in cases of emergency assignment
or other conditions that make notice impossible or unreasonable.

2. For leave periods exceeding 30 days, the employee must provide either written
documentation evidencing performance of military duty or identify the military
command in order for the school to verify the request.

B. SHORT-TERM MILITARY LEAVE WITH PAY

1. In accordance with State Board of Education policy, an employee who is a member
of a reserve component of the U.S. Armed Forces may take up to 15 workdays of
paid military leave for active duty training per federal fiscal year, which runs from
October 1 through September 30. Members of the National Guard may take
additional paid leave beyond these 15 days for special state activities when so
authorized by the governor.

2. After an employee has used all of his or her paid military leave, the employee may
choose to use any accumulated vacation leave, bonus leave, or comp time during
the period of military service; however, no employee will be forced to use such
paid leave during military service.

C. UNPAID MILITARY LEAVE FOR EXTENDED ACTIVE DUTY

1. Employees may take extended leaves of absence for state or federal military duty
under honorable services status, for required training, or for special emergency
management in accordance with state and federal law and State Board policy.
Such leave is unpaid, except as described in paragraph C.2, below. The employee
may use any available eligible paid leave prior to going on unpaid leave.

2. During periods of extended military leaves, which must not exceed five years
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cumulatively plus any period of additional service imposed by law, the employee
will be paid the difference in military base pay and state salary, including non-
performance-based bonuses, when the military pay is less than the state salary.
Differential pay will be paid from the same source of funds as the employee’s
public school salary. An employee may not receive differential pay while absent
on any type of paid leave.

D. REINSTATEMENT FROM MILITARY LEAVE

1. If the individual applies for reinstatement following separation from military duty,
his or her reemployment and related rights are governed by the provisions of the
USERRA (for members of reserve components of the U.S. Armed Forces, including
members of the North Carolina National Guard returning from active federal duty,
from active state duty for a period of 14 days or more, and from active state duty
in response to a national emergency or major disaster declared by the President)
or Article 16 of G.S. 127A (for members of the North Carolina National Guard
returning from all other active state duty).

2. Employees must meet all applicable state or federal deadlines for reporting back
to work or applying for reinstatement.

3. Under certain circumstances, an employee may receive teaching experience credit
and retirement credit for service in the military, in accordance with State Board
regulations.

E. EXPLANATION OF BENEFITS

When an employee is determined to be eligible for unpaid military leave under this policy,
the superintendent or designee shall provide the employee with an explanation of his or
her rights and benefits, including those related to leave, salary increases, medical
insurance options, retirement status, the possibility of differential pay, and reinstatement
rights.

F. COMPLIANCE WITH OTHER REQUIREMENTS

The board will follow and apply all other applicable legal requirements when
administering military leave under this policy.

Legal References: Uniformed Services Employment and Reemployment Rights Act of 1994, 38
U.S.C. 4301 et seq.; G.S. 115C-47, -302.1(g), -302.1(g1); 127A art. 16; 16 N.C.A.C. 6C .0406; North
Carolina Public Schools Benefits and Employment Policy Manual, §§ 9.6 —10.4 (2008-2009)

Cross References: Leave (policy 7510)
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Adopted: May 14, 1998 to become effective July 1, 1998

Revised: May 13, 2010, February 8, 2018
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PERSONNEL FILES Policy Code: 7820

Personnel files, which may consist of paper or electronic records, will be maintained in the human
resources office for all employees as provided by law. The superintendent and all supervisors are
directed to ensure that all appropriate employment-related information is submitted to the files.
Employees will be provided with all procedural protections as provided by law.

The superintendent has overall responsibility for granting or denying access to personnel records
consistent with this policy.

A. RECORDS MAINTAINED

The following records must be maintained in the personnel file:

1. evaluation reports made by the administration;
2. commendations for and complaints against the employee (see Section C);
3. written suggestions for corrections and improvements made by the

administration;

4, certificates;

5. employee’s standard test scores;

6. employee’s academic records;

7. application forms;

8. any request to the State Board of Education to revoke the employee’s teaching
license; and

9. other pertinent records or reports.

B. CERTAIN EMPLOYEE RECORDS MAINTAINED SEPARATELY

The following employee information must be kept separate from the employee’s general
personnel information, in accordance with legal and/or board requirements:

1. Pre-Employment Information
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Letters of reference about an employee obtained before his or her employment
and, for teachers, any other pre-employment information collected, must be filed
separately from the employee’s general personnel information and must not be
made available to the employee.

2. Criminal Record Check

Data from a criminal history check must be maintained in a locked, secure location
separate from the employee’s personnel file. The superintendent shall designate
which school officials have a need to know the results of the criminal history
check. Only those officials so designated may obtain access to the records.

3. Medical Information

Employee medical information, including the following, must be kept in a separate
confidential file and may be subject to special disclosure rules:

a. health certificates (see policy 7120, Employee Health Certificate);

b. drug test results, except that drug use or alcohol use contrary to board
policy or law also may be documented in the employee’s personnel file
(see policy 7241, Drug and Alcohol Testing of Commercial Motor Vehicle
Operators);

C. information related to an employee’s communicable disease/condition or
possible occupational exposure to bloodborne pathogens (see policies
7260, Occupational Exposure to Bloodborne Pathogens, and 7262,
Communicable Diseases — Employees);

d. medical information related to leave under the Family and Medical Leave
Act (see policy 7520, Family and Medical Leave); and

e. genetic information, as defined by the Genetic Information
Nondiscrimination Act of 2008.

4, Complaints/Reports of Harassment or Discrimination

The superintendent or designee shall maintain records of all reports and
complaints of harassment and discrimination and the resolution of such
complaints. Allegations of harassment or discrimination must be kept confidential
to the extent possible. Employees involved in the allegations will be identified
only to individuals who need the information to investigate or resolve the matter,
or to ensure that due process is provided to the accused employee (see policies
1710/4020/7230, Discrimination and Harassment Prohibited by Federal Law,
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1720/4030/7235, Title IX Nondiscrimination on the Basis of Sex, 1725/4035/7236,
Title IX Sexual Harassment — Prohibited Conduct and Reporting

Process, 1726/4036/7237, Title IX Sexual Harassment Grievance Process, and
7232, Discrimination and Harassment in the Workplace).

If the allegations are substantiated through investigation, the superintendent or
designee shall ensure that the provisions of Section C, below, are followed to the
extent that they do not conflict with the rights of any individual.

C. PLACEMENT OF RECORDS IN PERSONNEL FILE

All evaluations, commendations, complaints, or suggestions for correction or
improvement must be placed in the employee’s central office personnel file after the
following requirements are met:

1. the comment is signed and dated by the person who made the evaluation,
commendation, complaint, or suggestion;

2. if the comment is a complaint, the employee’s supervisor has attempted to
resolve the issue raised therein and documentation of such efforts is attached
with the supervisor’s recommendation to the superintendent as to whether the
complaint contains any invalid, irrelevant, outdated, or false information; and

3. the employee has received a copy of the evaluation, commendation, complaint,
or suggestion five days before it is placed in the file.

All written complaints that are signed and dated must be submitted regardless of whether
the supervisor considers the complaint to be resolved.

The supervisor is expected to use good judgment in determining when a document should
be submitted to the file immediately and when a delay is justified, such as when there
exists a plan of improvement that is frequently revised. However, all evaluations,
commendations, complaints, or suggestions for correction or improvement should be
submitted by the end of the school year or in time to be considered in an evaluation
process, whichever is sooner. The supervisor or principal should seek clarification from
the associate superintendent of human resources as necessary to comply with this policy.

The employee may offer a denial or explanation of the evaluation, commendation,
complaint, or suggestion, and any such denial or explanation will become part of his or
her personnel file, provided that it is signed and dated.

The superintendent may exercise statutory authority not to place in an employee’s file a
letter of complaint that contains invalid, irrelevant, outdated, or false information, or a
letter of complaint when there is no documentation of an attempt to resolve the issue.
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As provided in policy 7900, Resignation, if a career employee who has been
recommended for dismissal under the applicable state law resigns without the written
consent of the superintendent, then: (1) the superintendent shall report the matter to
the State Board of Education; (2) the employee shall be deemed to have consented to the
placement of the written notice of the superintendent’s intention to recommend
dismissal in the employee’s personnel file; and (3) the employee shall be deemed to have
consented to the release to prospective employers, upon request, of the fact that the
superintendent has reported this employee to the State Board of Education. For purposes
of this provision, “career employee” means (1) a teacher or an administrator with career
status, or (2) an administrator or a non-career status teacher during the term of his or her
contract.

D. ACCESS TO PERSONNEL FILE
1. Every employee has the right to inspect his or her personnel file, including any
portions of the file maintained in electronic format only, during regular working

hours, provided that three days’ notice is given to the human resources office.

2. The following persons may be permitted to access a personnel file without the
consent of the employee about whom the file is maintained:

a. school officials involved in the screening, selection, or evaluation of the
individual for employment or other personnel action;

b. members of the board of education, if the examination of the file relates
to the duties and responsibilities of the board member;

C. the board attorney;
d. the superintendent and other supervisory personnel;
e. the hearing officer in a demotion or dismissal procedure regarding the

employee; and

f. law enforcement and the District Attorney to assist in the investigation of
a report made to law enforcement pursuant to G.S. 115C-288(g) or
regarding an arson; an attempted arson; or the destruction of, theft from,
theft of, embezzlement from, or embezzlement of any personal or real
property owned by the board. Five days’ written notice will be given to
the employee prior to such disclosure.

3. No other person may have access to a personnel file except under the following
circumstances:
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a. when an employee gives written consent to the release of his or her
records, which specifies the records to be released and to whom they are
to be released;

b. pursuant to a subpoena or court order; or

C. when the board has determined, and the superintendent has documented,
that the release or inspection of information is essential to maintaining the
integrity of the board or the quality of services provided by the board.

d. the superintendent or designee determines that disclosure to a court of
law, or a state or federal administrative agency having a quasi-judicial
function, is necessary to adequately defend against a claim filed by a
current or former employee against the board or a school official or
employee for any alleged act or omission arising during the course and
scope of his or her official duties or employment. Such disclosures will be
limited to those confidential portions of the personnel file of the employee
who filed the claim and only to the extent necessary for the defense of the

board.
4, Each request for consent to release records must be handled separately.
5. It is a criminal violation for an employee or board member to do either of the
following:
a. knowingly, willfully, and with malice, permit any unauthorized person to

have access to information contained in a personnel file; or

b. knowingly and willfully examine, remove, or copy a personnel file that he
or she is not specifically authorized to access pursuant to G.S. 115C-321.

E. INFORMATION AVAILABLE TO PARENTS OF STUDENTS ATTENDING TITLE | SCHOOLS
The following information about a student’s teacher(s) or paraprofessional(s) providing
services to a student must be provided upon request to the parent of a student attending

a Title | school:

1. whether the teacher has met North Carolina qualification and licensing criteria for
the grade level(s) and subject area(s) in which the teacher provides instruction;

2. whether the teacher is teaching under emergency or other provisional status
through which North Carolina qualification or licensing criteria have been waived;

3. whether the teacher is teaching in the field of discipline of his or her certification;
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and
4, the qualifications of any paraprofessional providing services to the student.
F. PuBLIC INFORMATION
1. The following information contained in an employee’s personnel file must be open

to inspection upon request by members of the general public:

a.

name;

age;

the date of original employment or appointment;

the terms of any past or current contract by which the employee is
employed, whether written or oral, to the extent that the board has the
written contract or a record of the oral contract in its possession;

current position;

title;

current salary (includes pay, benefits, incentives, bonuses, deferred
compensation, and all other forms of compensation paid to the employee);

the date and amount of each increase or decrease in salary with the board;

the date and type of each promotion, demotion, transfer, suspension,
separation, or other change in position classification with the board;

the date and general description of the reasons for each promotion with
the board;

the date and type of each dismissal, suspension, or demotion for
disciplinary reasons taken by the board, and if the disciplinary action was
a dismissal, a copy of the written notice of the final decision of the board
setting forth the specific acts or omissions that are the basis of the
dismissal; and

the office or station to which the employee is currently assigned.
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2. The name of a participant in the North Carolina Address Confidentiality Program
is not a public record, is not open to inspection, and must be redacted from any
records released.

3. Volunteer records are not considered public records.

4, Under no circumstances will the following be released pursuant to a public records
request or as part of any employee directory:

a. personal identifying information, as defined in policy 4705/7825,
Confidentiality of Personal Identifying Information; or

b. the name, address, or telephone number of a participant in the North
Carolina Address Confidentiality Program.

G. REMOVAL OF RECORDS

An employee may petition the board to remove any information from his or her personnel
file that the employee deems invalid, irrelevant, or outdated.

Legal References: Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et seq.;
Elementary and Secondary Education Act, 20 U.S.C. 6312(e)(1)(A); G.S. 114-19.2; 115C-36, -
47(18),-209.1, -288(g), -319 to -321, -325(b) and (o) (applicable to career status teachers), -325.2
and -325.9 (applicable to non-career status teachers); 16 N.C.A.C. 6C .0313

Cross References: Discrimination and Harassment Prohibited by Federal Law (policy
1710/4020/7230), Title IX Nondiscrimination on the Basis of Sex (policy 1720/4030/7235), Title
IX Sexual Harassment — Prohibited Conduct and Reporting Process (policy 1725/4035/7236), Title
IX Sexual Harassment Grievance Process (policy 1726/4036/7237), Confidential Information
(policy 2125/7315), North Carolina Address Confidentiality Program (policy 4250/5075/7316),
Confidentiality of Personal Identifying Information (policy 4705/7825), Public Records —
Retention, Release, and Disposition (policy 5070/7350), Employee Health Certificate (policy
7120), Discrimination and Harassment in the Workplace (policy 7232), Drug and Alcohol Testing
of Commercial Motor Vehicle Operators (policy 7241), Occupational Exposure to Bloodborne
Pathogens (policy 7260), Communicable Diseases — Employees (policy 7262), Family and Medical
Leave (policy 7520), Petition for Removal of Personnel Records (policy 7821), Resignation (policy
7900)

Adopted: March 8, 2012

Revised: February 12, 2015, June 8, 2017, May 13, 2021
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Through the budget resolution, the board appropriates sums it determines are sufficient and
proper for the budget year. The board will provide maximum flexibility in the use of funds to
enable the schools to accomplish their student performance goals. The school system will not
expend any monies, regardless of their source, except in accordance with the budget resolution
adopted by the board.

ADOPTION OF RESOLUTION

Once the board of county commissioners has appropriated money to the local current expense
fund and capital outlay fund, the board may determine whether such funds are sufficient. If the
board determines that the appropriation is insufficient, the board may utilize the procedure
provided by law for resolution of disputes between a board of education and a board of county
commissioners.

After the board of county commissioners has appropriated funds and after the conclusion of any
dispute regarding the appropriation, the board of education will adopt a budget resolution in
conformance with all legal requirements. The budget resolution will be entered in the minutes
of the board. Within five days after adoption, copies will be filed with the superintendent, the
school finance officer, and the county finance officer.

Legal References: G.S.115C-105.25, -425, -431, -432, -433

Adopted: May 14, 1998 to become effective July 1, 1998

Administrative Procedure: None

Reviewed by Policy Committee on August 8, 2013
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CARE AND MAINTENANCE OF FACILITIES Policy Code: 9200

The board strives to maintain the school system’s facilities in good condition in order to:

1. continue to provide a safe, orderly and inviting educational environment;
2. protect financial investments in the facility;

3. reduce the need for major repair; and

4, facilitate the conservation of energy resources.

All staff, students and visitors to the school are expected to use reasonable care to prevent
property damage. Principals and teachers are to instruct students in the proper care of public
property. Anyone who willfully or carelessly damages school property may be held financially
liable, as provided by law, including G.S. 115C-523.

Principals must inspect their school buildings for health, fire and safety hazards on a regular basis
and as required by law. Principals shall notify the superintendent or designee immediately of
unsanitary conditions or repairs needed to meet safety standards. Any employee who observes
a potential hazard shall notify his or her supervisor or the principal immediately. Proper signs
indicating potential hazards or recommended safety precautions must be posted.

The maintenance department shall make reasonable efforts to maintain the facilities in good
condition and to make needed repairs.

The superintendent is directed to ensure that facilities are evaluated and inspected in accordance
with the facilities inventory as provided in policy 9000, Planning to Address Facility Needs.

Legal References: G.S.1-538.1; 115C-40, -47, -276(c), -288(f), -307(h), -523, -524

Cross References: School Safety (policy 1510/4200/7270), Planning to Address Facility Needs
(policy 9000)

Adopted: July 11, 2013
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NAMING FACILITIES Policy Code: 9300

The board considers naming facilities to be a significant endeavor since the name of a facility can
reflect upon the students, staff, school system, and community.

The superintendent will involve the staff and students assigned to the facility and the students’
parents in the process of identifying possible names for a new school facility or facility being
renamed. The superintendent shall consider the following criteria as well as other factors the
superintendent determines to be relevant in identifying potential names for the facility:

1.

the name should not be so similar to the names of existing facilities as to cause
confusion;

the name should include a designation of the type of school, such as elementary,
middle, high or brief description of a school of a specialized kind of school;

the name may be in honor or memory of an individual who has helped students
in this school system succeed through financial contributions or educational
leadership;

the name may be that of an educational leader of prominence and reputation
beyond the school system; however, priority will be given to the names of
educational leaders who have directly or indirectly helped students in this school
district to succeed; and

the name may specify the geographic locality of the school.

The superintendent will submit a recommended name or limited list of recommended names to
the board for approval.

Legal References: G.S. 115C-36, -47

Adopted: May 14, 1998 to become effective July 1, 1998

Administrative Procedure: None

Reviewed by Policy Committee on August 8, 2013
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TITLE IX NONDISCRIMINATION
ON THE BASIS OF SEX Policy Code: 1720/4030/7235

The school system does not discriminate on the basis of sex (including pregnancy, childbirth,
sexual orientation, and gender identity) in its education programs or activities and is required by
Title IX of the Education Amendments Act of 1972 and federal regulations to not discriminate in
such a manner. This requirement extends to admission and employment. The board will not
tolerate discrimination on the basis of sex, including any form of sexual harassment as that term
is defined under Title IX, in any program or activity of the school system.

A. INQUIRIES ABOUT TITLE IX

The board has designated a Title IX coordinator to coordinate its efforts to comply with
its responsibilities under Title IX and its implementing regulations. Inquiries about the
application of Title IX and its implementing federal regulations may be referred to the
Title IX coordinator and/or the Assistant Secretary for Civil Rights in the Office for Civil
Rights at the U.S. Department of Education.

The contact information for the Title IX coordinator is as follows.

The contact information for the Asheboro City Schools Title IX Coordinator for students
is:

Director of Support Services
1126 South Park Street

PO Box 1103

Asheboro, NC 27204

Office: (336) 625-5104

The contact information for the Asheboro City Schools Title IX Coordinator for staff is:

Executive Director of Human Resources
1126 South Park Street

PO Box 1103

Asheboro, NC 27204

Office: (336) 625-5104

The contact information for the Office for Civil Rights with jurisdiction over North Carolina
is as follows.

4000 Maryland Ave, SW
Washington, DC 20202-1475
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Telephone: 202-453-6020 TDD: 800-877-8339
FAX: 202-453-6021 Email: OCR.DC@ed.gov

B. RESOLUTION OF GRIEVANCES

The board has established grievance procedures that provide for the prompt and
equitable resolution of complaints alleging discrimination on the basis of sex (other than
sexual harassment) in a program or activity of the school system occurring against a
person in the United States. Students and parents or guardians may report such alleged
discrimination through the process provided in policy 1740/4010, Student and Parent
Grievance Procedure. Employees and applicants may use the process provided in policy
1750/7220, Grievance Procedure for Employees.

The board has adopted additional means for reporting sexual harassment specifically.
Any person may report alleged sexual harassment in the education program or activities
of the school system occurring against a person in the United States in accordance with
policy 1725/4035/7236, Title IX Sexual Harassment — Prohibited Conduct and Reporting
Process. Those who believe they have been sexually harassed may also file a formal
complaint of sexual harassment in accordance with policy 1726/4036/7237, Title IX Sexual
Harassment Grievance Process, to initiate a prompt and equitable resolution through a
formal investigation and adjudication or through an informal resolution process. The
board encourages students, employees, and applicants to first make a report of sexual
harassment in accordance with policy 1725/4035/7236 before filing a formal complaint.

C. RETALIATION PROHIBITED

Retaliation against any person for the exercise of rights under Title IX or to interfere with
those rights in any way is strictly prohibited and will subject the perpetrator to disciplinary
action. The identity of any person who has made a report or complaint of sex
discrimination or sexual harassment or who is the alleged perpetrator of sex
discrimination or sexual harassment will be confidential unless otherwise required or
permitted by law. Complaints alleging retaliation may be filed according to the grievance
processes established in policies 1740/4010 and 1750/7220. Acts of retaliation may also
be subject to policy 1760/7280, Prohibition Against Retaliation.

D. NoTICE OF THE BOARD’S PoLicy oF NONDISCRIMINATION BASED ON SEX

The superintendent is responsible for providing notice of the board’s nondiscrimination
policy to students and their parents or legal guardians, employees, and applicants for
admission or employment. The superintendent shall also ensure that each principal or
site supervisor makes a copy of this policy available to those persons. In addition, the
following must be posted on the school system website and included in all student and
employee handbooks: (1) a statement of the board’s policy of nondiscrimination on the
basis of sex; (2) contact information for the Title IX coordinator; and (3) a statement that
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Title IX inquiries may be referred to the Title IX coordinator or to the Assistant Secretary
for Civil Rights.

Legal References: Title IX of the Education Amendments Act of 1972, 20 U.S.C. 1681 et seq.; 34
C.F.R. Part 106; Grimm v. Gloucester County School Board, 972 F.3d 586 (4™ Cir. 2020)

Cross References: Title IX Sexual Harassment — Prohibited Conduct and Reporting Process (policy
1725/4035/7236), Title IX Sexual Harassment Grievance Process (policy 1726/4036/7237),
Student and Parent Grievance Procedure (policy 1740/4010), Responding to Complaints (policy
1742/5060), Grievance Procedure for Employees (policy 1750/7220), Prohibition Against
Retaliation (policy 1760/7280), Staff-Student Relations (policy 4040/7310)

Other Resources: Enforcement of Title IX of the Education Amendments of 1972 with Respect to
Discrimination Based on Sexual Orientation and Gender Identity in Light of Bostock v. Clayton

County, U.S. Department of Education, Office for Civil Rights (2021)

Adopted: March 11, 2021
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Title IX Sexual Harassment — Policy Code: 1725/4035/7236
Prohibited Conduct and Reporting Process

The board acknowledges the dignity and worth of all students and employees and strives to
create a safe, orderly, caring, and inviting school environment to facilitate student learning and
achievement. The board will not tolerate discrimination on the basis of sex, including any form
of sexual harassment as that term is defined under Title IX, in any education program or activity
of the school system. The board takes seriously all reports and formal complaints of sexual
harassment. The school system does not discriminate on the basis of sex in its education
programs or activities, including admission and employment, in accordance with Title IX of the
Education Amendments Act of 1972 and federal regulations.

Sexual harassment, as that term is defined under Title IX, is prohibited. All incidents of conduct
that could constitute sexual harassment under this policy are to be reported and treated in
accordance with this policy, whether or not the incidents may also constitute violations of other
board policies or standards of conduct.

Individuals who believe they have been subjected to sexual harassment prohibited by this
policy or who have witnessed or have reliable information that another person has been
subjected to sexual harassment prohibited by this policy should use the process provided in
Policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process.

The board has also established grievance procedures for those who believe they have been
victims of sexual harassment. Those grievance procedures are designed to achieve prompt and
equitable resolution of formal complaints of sexual harassment through a formal investigation
and adjudication of the allegations in the complaint or through informal resolution processes.
The grievance process is provided in policy 1726/4036/7237, Title IX Sexual Harassment
Grievance Process.

A. INQUIRIES ABOUT TITLE IX

The board has designated a Title IX Coordinator to coordinate its efforts to comply with
its responsibilities under Title IX and its implementing regulations. Inquiries about the
application of Title IX and its implementing federal regulations may be referred to the
Title IX Coordinator and/or the Assistant Secretary for Civil Rights in the Office for Civil
Rights at the U.S. Department of Education.

The contact information for the Asheboro City Schools Title IX Coordinator for students
is:

Director of Support Services
1126 South Park Street
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PO Box 1103
Asheboro, NC 27204
Office: (336) 625-5104

The contact information for the Asheboro City Schools Title IX Coordinator for staff is:

Executive Director of Human Resources
1126 South Park Street

PO Box 1103

Asheboro, NC 27204

Office: (336) 625-5104

The contact information for the Office for Civil Rights with jurisdiction over North
Carolina is as follows:

4000 Maryland Ave, SW

Washington, DC 20202-1475

Telephone: 202-453-6020 TDD: 800-877-8339
Fax: 202-453-6021

Email: OCR.DC@ed.gov

B. NOTICE OF THE BOARD’S PoLICY OF NONDISCRIMINATION ON THE BASIS OF SEX AND SEXUAL
HARASSMENT REPORTING AND GRIEVANCE PROCESS

The superintendent is responsible for providing notice of the board’s nondiscrimination
policy to students and their parents or legal guardians, employees, and applicants for
admission or employment. The superintendent shall also ensure that each principal or
site supervisor makes a copy of this policy and policy 1726/4036/7237 available to those
persons. In addition, the following must be posted on the school system website and
included in all student and employee handbooks: (1) a statement of the board’s policy
of nondiscrimination on the basis of sex; (2) contact information for the Title IX
Coordinator; and (3) a statement that Title IX inquiries may be referred to the Title IX
Coordinator or to the Assistant Secretary for Civil Rights.

C. PROHIBITED BEHAVIOR
1. Scope
Students, school system employees, volunteers, and visitors are expected to
behave in a civil and respectful manner. The board expressly prohibits sexual

harassment by students, employees, board members, volunteers, or visitors.
“Visitors” includes parents and other family members and individuals from the
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community, as well as vendors, contractors, and other persons doing business
with or performing services for the school system.

2. Definition of Sexual Harassment

Sexual harassment prohibited under Title IX and by this policy is conduct on the
basis of sex occurring in a school system education program or activity that
satisfies one or more of the following:

a. an employee of the school system conditioning the provision of an aid,
benefit, or service of the school system on an individual’s participation in
unwelcome sexual conduct;

b. unwelcome conduct determined by a reasonable person to be so severe,
pervasive, and objectively offensive that it effectively denies a person
equal access to the school system’s education program or activities. This
determination requires consideration of all the facts and circumstances,
including, but not limited to, the ages and disability statuses of the
harasser and the victim and the number of individuals involved and their

authority;
c. sexual assault including rape, statutory rape, fondling, and incest;
d. dating violence;
e. domestic violence; or stalking Sexual assault, dating violence, domestic

violence, and stalking will be defined in accordance with applicable law
and the definitions will be incorporated into an administrative regulation
developed by the superintendent.

Conduct that satisfies this standard is not sexual harassment for purposes of this policy
if the conduct occurred (1) outside the United States or (2) under circumstances in
which the school system did not have substantial control over both the harasser and the
context in which the harassment occurred. All references to “sexual harassment” in this
policy mean sexual harassment that meets this definition.

Conduct that is determined not to meet the definition above may violate other board
policies or established standards of conduct and will be treated accordingly. For
example, conduct that does not meet the definition of Title IX sexual harassment above
may nevertheless violate other board policies, including: policy 1710/4021/7230,
Prohibition Against Discrimination, Harassment, and Bullying or policy 4040/7310, Staff-
Student Relations.
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Nothing in this policy is intended to limit discipline for violation of other board policies
when appropriate and consistent with law.

D. ADDITIONAL DEFINITIONS

The following additional definitions apply in this policy and policy 1726/4036/7237, Title
IX Sexual Discrimination and Harassment Reporting and Complaint Procedures.

1. Report

A report is an oral or written notification that an individual is an alleged or
suspected perpetrator or victim of sexual harassment.

Making a report initiates the interactive process with the complainant described
in Section E.1, below. No disciplinary action will be taken against a respondent
for sexual harassment based on a report alone.

2. Formal Complaint

A formal complaint is a document signed and filed with the Title IX Coordinator
by a complainant or signed by the Title IX Coordinator alleging sexual
harassment against a respondent and requesting that school officials investigate
the allegation(s). Filing a formal complaint initiates the grievance process set
forth in policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process.

At the time of filing a formal complaint, a complainant must be participating in
or attempting to participate in the education program or activities of the school
system.

3. Complainant
The complainant is the individual(s) who is alleged to be the victim of conduct
that could constitute sexual harassment, regardless of whether a formal
complaint is filed.

4. Respondent

The respondent is the individual(s) who has been reported to be the perpetrator
of conduct that could constitute sexual harassment.

5. Grievance Process
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Grievance process means the process for investigating and reaching a final
determination of responsibility for a formal complaint of sexual harassment. The
sexual harassment grievance process is set out in policy 1726/4036/7237.

6. Title IX Coordinator

The Title IX Coordinator is a school official who is designated to coordinate the
school system’s response to sexual harassment and allegations of sexual
harassment. Contact information for the Title IX Coordinator is posted on the
school system’s website and listed in policy 1725/4035/7236, Title IX Sexual
Harassment— Prohibited Conduct and Reporting Process.

7. Supportive Measures

Supportive measures are non-disciplinary, non-punitive individualized services
offered as appropriate, as reasonably available, and without fee or charge to the
complainant or the respondent before or after the filing of a formal complaint or
where no formal complaint has been filed. Such measures are designed to
restore or preserve equal access to the school system’s education program and
activities without unreasonably burdening the other party, including measures
designed to protect the safety of all parties or the school system’s educational
environment, or deter sexual harassment.

8. Days
Days are calendar days unless specified otherwise.

9. Student(s)
“Student(s)” means the student and/or the student’s parent or legal guardian
unless the context clearly indicates otherwise. When the complainant or
respondent is a student, references to those terms also include the student’s
parent or legal guardian unless the context clearly indicates otherwise.

10. Actual Knowledge

“Actual knowledge” means a school employee has notice of sexual harassment
or allegations of sexual harassment.

E. REPORTING SEXUAL HARASSMENT

1. Student Reports
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Any student who believes he or she is a victim of sexual harassment occurring in
the school system’s education programs or activities is encouraged to report the
matter to the student’s principal or to the Title IX Coordinator. Reports may also
be made to a teacher, counselor, assistant principal, teacher assistant, or any
other school employee. Students may also report sexual harassment through
the anonymous tip line, but school officials may be limited in their ability to
respond if the report does not identify the complainant.

2. Mandatory Reporting by School Employees and Board Members
Any employee or member of the board of education who has actual knowledge
of sexual harassment or allegations of sexual harassment occurring in the
education program or any activity of the school system must report that
information immediately to the appropriate Title IX Coordinator:
a. the Executive Director of Human Resources, if involving employees; and

b. the Director of Support Services, if only involving students.

Any of the following confers “actual knowledge” and must be reported

immediately:
a. a report of sexual harassment from a student or other person;
b. the employee or board member witnesses conduct that is or reasonably

could be sexual harassment; or

C. the employee or board member discovers evidence of sexual
harassment, such as sexualized graffiti on school property, or otherwise
has reliable information or reason to believe that a student, employee, or
other individual may have been sexually harassed in violation of this
policy, even if no one has reported the sexual harassment.

Employees who observe an incident of harassment are expected to intervene to
stop the conduct in situations in which they have supervisory control over the
perpetrator, and it is safe to do so. An employee with actual knowledge of
possible sexual harassment in violation of this policy who does not promptly
report the conduct and/or take proper action as required by this subsection, or
who knowingly provides false information about the incident, will be subject to
disciplinary action, up to and including dismissal.

Any doubt about whether particular conduct is possible sexual harassment must
be resolved in favor of reporting the conduct.
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The mandatory reporting required by this section is in addition to required
reporting under policies 4040/7310, Student-Staff Relations, and 4240/7312,
Child Abuse and Related Threats to Child Safety, where the conduct at issue
requires a report under either of those policies.

3. Reporting by Others

All other members of the school community are strongly encouraged to report
any act that may constitute an incident of sexual harassment in violation of this
policy to the school principal, the Title IX Coordinator, or the superintendent.

4, Content of the Report

To the extent possible, reports should be sufficient to put school officials on
notice of conduct that could constitute sexual harassment. Employees making
mandatory reports should provide as much detail about the alleged sexual
harassment as is known, unless such disclosure would violate law or standards of
professional ethics. Reports, other than mandatory reports by employees, may
be made anonymously, but anonymous reports may limit the school system’s
ability to respond fully if the alleged victim is not identified.

5. Time Period for Making a Report

Reports by students and third parties can be made at any time. During non-
business hours, reports can be made by using the contact information for the
Title IX Coordinator provided on the school system’s website, in this policy, and
in policy 1710/4021/7230, Prohibition Against Discrimination, Harassment, and
Bullying. A report should be made within 30 days after disclosure or discovery of
the facts giving rise to the report. Delays in reporting may impair the ability of
school officials to investigate and respond to any subsequent formal complaint.

School employees and board members with actual knowledge of sexual
harassment must report that information immediately, as provided in subsection
C.2 above.

F. ScHooL OFFIcIALS’ RESPONSE TO ACTUAL KNOWLEDGE OF SEXUAL HARASSMENT

As required to meet the school system’s obligations under Title X, school officials shall
respond promptly and impartially to actual knowledge of alleged sexual harassment in a
manner that is not deliberately indifferent. A response that is not deliberately
indifferent is one that is not clearly unreasonable in light of the known circumstances
and includes, at a minimum, the provision of supportive measures to the complainant,
as described in this section.
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Consistent with this duty, school officials shall respond to all reports of conduct that
could constitute sexual harassment in accordance with this section. However, a report
alleging conduct that is not sexual harassment as defined in this policy is not subject to
this policy but may be referred to appropriate school officials as a possible violation of
other board policies.

1. Title IX Coordinator Initiates Interactive Process with Complainant

Upon receiving a report of alleged sexual harassment, the Title IX Coordinator
shall promptly contact the complainant and the complainant’s parent or
guardian confidentially. This contact must occur within three school/business
days, excluding weekends, absent extenuating circumstances. The Title IX
Coordinator shall also notify the principal of the report and, if an employee is the
complainant or respondent, the senior human resources official or designee.

When contacting the complainant and parent or guardian, the Title IX
Coordinator shall do all of the following during the contact and shall document

the same:

a. offer supportive measures;

b. consider the complainant’s wishes with respect to supportive measures;
C. explain that supportive measures are available with or without the filing

of a formal complaint; and

d. explain the process for filing a formal complaint with the Title IX
Coordinator and the response required of the school system when a
complaint is filed, including all the following:

i that a formal complaint will initiate the grievance process
described in policy 1726/4036/7237, Title IX Sexual Harassment
Grievance Process;

ii. that a formal complaint may be filed with the Title IX coordinator
in person, by mail, or by electronic mail;

iii. the major steps in the grievance process, including (1) a notice of
the allegations that will be provided to the respondent that
includes identification of the complainant and the allegations
made; (2) an investigation of the allegations of sexual harassment
in which both parties will have opportunity to have an advisor,
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present witnesses, review evidence, pose written questions of the
other party, and receive a copy of the investigative report; (3) a
decision on responsibility in which a decision-maker objectively
evaluates all relevant evidence and determines whether the
respondent engaged in the alleged sexual harassment in violation
of this policy; and (4) the opportunity for either party to appeal
the decision;

iv. the approximate time frame for concluding the grievance process;

V. that school officials will treat both parties equitably by (1)
providing remedies to the complainant if the respondent is found
responsible, and (2) by not imposing disciplinary sanctions on the
respondent without first following the grievance process set forth
in policy 1726/4036/7237;

vi. the circumstances under which a formal complaint might be
consolidated with other formal complaints or dismissed; and

vii. that the Title IX coordinator may have an obligation to initiate the
grievance process in the absence of a formal complaint filed by
the complainant and the time frame in which that decision will be
made.

2. Title IX Coordinator Arranges Implementation of Supportive Measures

After considering the complainant’s wishes, the Title IX Coordinator shall arrange
the effective implementation of appropriate supportive measures unless, in the
exercise of good judgment, the Title IX Coordinator determines that supportive
measures should not be provided. If supportive measures are not provided to
the complainant, the Title IX Coordinator shall document why supportive
measures were not provided and why not providing supportive measures is not
deliberately indifferent to known sexual harassment.

The supportive measures available to the complainant and the respondent are
set forth in Regulation 1725/4035/7236-R, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process.

If the complainant is a student with a disability, the Title IX Coordinator may
need to consult with appropriate school personnel to determine whether
adjustments to the student’s IEP or Section 504 plan are needed to implement
any supportive measures to be provided and/or whether the student’s plan
necessitates any adjustment to the proposed supportive measures.
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3. Title IX Coordinator Determines Whether to Sign a Formal Complaint

If the complainant declined to file a formal complaint within the designated time
period following the interactive process described above, the Title IX Coordinator
shall determine on a case-by-case basis whether to sign, i.e., file, a formal
complaint to initiate the grievance process.

The Title IX Coordinator should file a formal complaint (1) if the respondaent is a
school employee and the complainant is a student; and (2) in other cases where,
in the exercise of good judgment and in consultation with the school attorney as
appropriate, the Coordinator determines that a grievance process is necessary to
comply with the obligation not to be deliberately indifferent to known
allegations of sexual harassment. Credibility or merit of the complaint shall not
be considered in making the determination.

A decision by the Title IX Coordinator to sign a formal complaint is not to be
construed as supportive of the complainant or in opposition to the respondent
or as an indication of whether the allegations are credible or have merit, or
whether there is evidence sufficient to determine responsibility. Signing a
formal complaint does not make the Title IX Coordinator a complainant or party
to the complaint nor relieve the Title IX Coordinator from any responsibilities
under this policy.

The Title IX Coordinator shall document the decision of whether to sign a
complaint and the reasons for that decision.

4. Presumption of Non-responsibility of Respondent and Bar on Disciplinary
Sanctions without Due Process
The respondent identified in any report alleging sexual harassment under this
policy will be presumed not responsible for the alleged conduct until the
respondent’s responsibility is conclusively established through the grievance
process outlined in policy 1726/4036/7237, Title IX Sexual Harassment Grievance
Process.

No disciplinary sanction or other action that is not a supportive measure,
including but not limited to (1) short or long-term suspension, expulsion, or
transfer to an alternative school or program for student-respondents and (2)
suspension, demotion, or dismissal for employee-respondents, may be imposed
for a violation of this policy unless the respondent agrees to a specific
disciplinary sanction or action in an informal resolution or has been determined
to be responsible for the sexual harassment at the conclusion of a grievance
process that complies with the process in policy 1726/4036/7237. An employee-
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respondent, however, may be placed on administrative leave during the
pendency of the grievance process if consistent with applicable state and federal
laws.

Notwithstanding the limitation just described, respondents are subject to
emergency removal as described in the next paragraph.

5. Emergency Removal of Respondent from School or Employment

Any respondent is subject to removal from the school system’s education
program and activities, or any part of the program or activities, on an emergency
basis if a school-based threat assessment team conducts an individualized safety
and risk analysis and determines that removal is justified because the person
poses an immediate health or safety threat to any person arising from the
allegations of sexual harassment. A removal under this subsection includes a
transfer of a student to an alternative education program consistent with policy
3470/4305, Alternative Learning Programs/Schools. A schedule change, and/or
removing a student from an extracurricular activity is also considered a removal
under this subsection where such action would not otherwise constitute a
supportive measure.

The emergency removal may take place regardless of whether a formal
complaint has been filed. However, any such removal must be consistent with
federal and state law, including any applicable law protecting the rights of
individuals with disabilities. The respondent shall receive notice of the removal
and an opportunity to challenge the decision in an informal hearing with the
superintendent or designee immediately following the removal.

An employee may be placed on administrative leave with or without pay during
the pendency of the grievance process set out in policy 1726/4036/7237, Title IX
Sexual Harassment Grievance Process, if consistent with state law and in
accordance with any applicable requirements of state law.

The superintendent or designee shall document all emergency removal decisions
under this subsection, including the immediate threat to health or safety that
justified the removal.

6. Supportive Measures

Supportive measures will be available to both the complainant and respondent
before or after the filing of a formal complaint or where no formal complaint has
been filed. Supportive measures will remain confidential to the extent that
maintaining such confidentiality does not impair the ability to provide the
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supportive measures. The Title IX Coordinator is responsible for coordinating the
effective implementation of supportive measures.

G. RETALIATION PROHIBITED

Retaliation against any person for the exercise of rights under Title IX or to interfere
with those rights in any way, including making a report of Title IX sexual harassment, is
strictly prohibited and will subject the perpetrator to disciplinary action. The identity of
any person who has made a report or complaint of sex discrimination or sexual
harassment or who is the alleged perpetrator of sexual discrimination or sexual
harassment will be confidential unless otherwise required or permitted by law.
Complaints alleging retaliation may be filed according to the grievance processes
established in policies 1740/4010 and 1750/7220. Acts of retaliation may also be subject
to policy 1760/7280, Prohibition Against Retaliation.

H. GRIEVANCE PROCESS FOR FORMAL COMPLAINTS

The grievance process for formal complaints of sexual harassment under this policy is
set out in policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process. The
policy also provides an informal resolution process for complainants who seek an
alternate means of resolution to their complaint.

As described in subsection F.3 above, the Title IX Coordinator may also initiate the
grievance process, as needed.

l. RECORDS

The Title IX Coordinator shall create and maintain for a period of seven years records of

all reports and formal complaints of sexual harassment. For each report or formal

complaint, the Coordinator shall document the following:

1. any actions, including any supportive measures, taken in response to the report
or formal complaint;

2. that school officials have taken measures that are designed to restore or
preserve equal access to the school system’s education program and activities;

3. why school officials believe their response to the report or complaint was not
deliberately indifferent; and

4, if supportive measures were not provided to the complainant, why that was not
clearly unreasonable in light of the known circumstances.

BOARD OF EDUCATION POLICY MANUAL Page 12 of 13



Policy Code: 1725/4035/7236

In conjunction with the superintendent, the Title IX Coordinator shall also maintain for
seven years all materials used to train the Title IX Coordinator, investigators, decision-
makers, and any person who facilitates an informal resolution process. These materials
will be made publicly available on the school system’s website.

Legal References: Title IX of the Education Amendments Act of 1972, 20 U.S.C. 1681et seq., 34
C.F.R. pt. 106; Gebser v. Lago Vista Independent School District, 524 U.S. 274 (1998); G.S. 115C-
335.5; Davis v. Monroe County Board of Education, 526 U.S. 629 (1999); Questions and
Answers Regarding the Department’s Final Title IX Rule, U.S. Department of Education, Office
for Civil Rights (2020), available at https://www2.ed.gov/about/offices/list/ocr/docs/qga-titleix-

20200904.pdf

Cross References: Prohibition Against Discrimination, Harassment, and Bullying (policy
1710/4021/7230), Discrimination, Harassment, and Bullying Complaint Procedure (policy
1720/4015/7235), Title IX Sexual Harassment Grievance Process (policy 1726/4036/7237),
Student and Parent Grievance Procedure (policy 1740/4010/5001), Prohibition Against
Retaliation (policy 1760/7280), Grievance Procedure for Employees (policy 1750/7220),
Alternative Learning Programs/Schools (policy 3470/4305), Staff-Student Relations (policy
4040/7310), Child Abuse and Related Threats to Child Safety (policy 4240/7312), Bullying and
Harassing Behavior Prohibited (policy 4329/7311), Discrimination and Harassment in the
Workplace (policy 7232)

Other Resources: Questions and Answers on the Title IX Regulations on Sexual Harassment, U.S.
Department of Education, Office for Civil Rights (July 2021), available at
https://www2.ed.gov/about/offices/list/ocr/docs/202107-qa-titleix.pdf

Adopted: March 11, 2021
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Title IX Sexual Harassment Grievance Process Policy Code: 1726/4036/7237

The process provided in this policy is designed for those who believe that they have been
sexually harassed in violation of policy 1725/4035/7236, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process, and wish to file a formal complaint. School officials
shall follow the grievance process established in this policy when responding to all formal
complaints of sexual harassment.

The superintendent is responsible for notifying students and their parents or legal guardians,
employees, and applicants for employment of this policy and ensuring that each principal or
site supervisor provides a copy of this policy to these persons.
A. DEFINITIONS
All definitions in policy 1725/4035/7236, Title IX Sexual Harassment — Prohibited
Conduct and Reporting Process, are incorporated by reference and have the same

meaning when used in this policy, including all references to “sexual harassment” in this
policy.

The following additional definitions apply in this policy.
1. Investigator

The investigator is the school official responsible for investigating and
responding to a formal complaint.

2. Decision-Maker
The decision-maker is the school official responsible for making a determination
regarding responsibility in response to an investigation of sexual harassment
triggered by a formal complaint.

3. Investigative Report

The investigative report is a written account of the findings of the investigation
conducted in response to a formal complaint.

4, Remedies

Remedies are individualized measures provided to a complainant designed to
restore or preserve the complainant’s equal access to the education program
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and activities of the school system when a respondent is found responsible for
sexual harassment.

Remedial measures available to a complainant following a determination of
responsibility include counseling, mental health services referral, extensions of
deadlines or other course-related adjustments, modifications of work or class
schedules, escort services, mutual or one-way restrictions on contact between
the parties, changes in work locations, leaves of absence, increased security and
monitoring, and other measures determined by school officials to be necessary
to restore or preserve the complainant’s equal access to the education program
and activities, regardless of whether such measures impose a burden on the
respondent or are punitive or disciplinary in nature.

5. Disciplinary Sanctions

Disciplinary sanctions are consequences imposed on a respondent when the
respondent is found responsible for sexual harassment.

B. FILING A FORMAL COMPLAINT TO INITIATE THE GRIEVANCE PROCESS
A formal complaint initiates the grievance process.
1. Individuals Who May File a Formal Complaint
a. Eligible Complainants

Eligible individuals who believe that they have been sexually harassed in
violation of policy 1725/4035/7236, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process, may initiate the grievance
process for alleged sexual harassment by filing a formal written complaint
with the Title IX Coordinator. To be eligible to file a formal written
complaint, the complainant must be participating in or attempting to
participate in the education program or activities of the school system at
the time of filing.

b. The Title IX Coordinator

If the complainant does not wish to file a formal complaint and the
matter has not been adequately resolved through the provision of
supportive measures, the Title IX Coordinator may initiate the grievance
process by signing a formal complaint. In accordance with law, only the
complainant and the Title IX Coordinator may initiate the grievance
process; no other individuals or school officials shall have authority to do
so.
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2. Time Period for Filing a Formal Complaint

There is no deadline for filing a complaint. A complaint should be filed as soon
as possible after the conduct occurs, preferably within 30 days after the
complainant becomes aware of the alleged sexual harassment, unless the
conduct forming the basis for the complaint is ongoing. School officials will
initiate the grievance process regardless of when the formal complaint is
submitted, but delays in reporting may significantly impair the ability of school
officials to investigate and respond to the allegations.

In addition, in some circumstances it may be necessary for the Title IX
Coordinator to sign a formal complaint to initiate the grievance process in order
to meet the school system’s legal obligations when the Coordinator is aware of
sexual harassment or alleged sexual harassment and the complainant has not yet
filed a formal complaint. The Title IX Coordinator can do so at any time.

3. Contents of the Formal Complaint

The complaint should (1) contain the name and address of the complainant and
the student’s parent or guardian if the complainant is a minor student, (2)
describe the alleged sexual harassment, (3) request an investigation of the
matter, and (4) be signed by the complainant or otherwise indicate that the
complainant is the person filing the complaint.

4. How to File the Formal Complaint

The complaint may be filed with the Title IX Coordinator in person, by mail, or by
email. Complaint forms may be obtained from the Title IX Coordinator or on the
school system website.

5. School System’s Response to Receipt of the Formal Complaint

a. Upon receipt of a formal complaint of sexual harassment, the Title IX
Coordinator shall engage in an interactive process with the complainant,
consider the provision of supportive measures in light of the
complainant’s wishes, provide supportive measures as appropriate, and
otherwise fulfill the requirements of Section D of policy 1725/4035/7236,
Title IX Sexual Harassment — Prohibited Conduct and Reporting Process,
unless the Title IX Coordinator has already done so in response to an
initial report of the same allegation of sexual harassment.

b. School officials reserve the right to consolidate formal complaints against
more than one respondent, or by more than one complainant against
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one or more respondents, or by one party against the other party, where
the allegations of sexual harassment arise out of the same facts or
circumstances. The Title IX Coordinator shall advise the complainant if
the formal complaint will be consolidated with others.

c. The formal complaint initiates the grievance process as described below.
C. GENERAL PRINCIPLES OF THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS

To ensure a complete, thorough, and fair grievance process for formal complaints of
sexual harassment, school officials responsible for the investigation, adjudication, or
appeal of a formal complaint of sexual harassment shall comply with the following
requirements. Failure by any school official to comply with these requirements or other
standards or procedures established in this policy is cause for disciplinary action.

1. Equitable Treatment

Complainants and respondents must be treated equitably throughout the
grievance process. Relevant evidence collected in the investigation of a formal
complaint must be evaluated objectively. No individual designated as a Title IX
Coordinator, investigator, decision-maker, or appeal decision-maker will have a
conflict of interest or bias for or against complainants or respondents generally
or an individual complainant or respondent. Credibility determinations will not
be based on a person’s status as a complainant, respondent, or witness.

The complainant and respondent shall be provided an equal opportunity to have
others present during any grievance proceeding, including the opportunity to be
accompanied to any related meeting or proceeding by the advisor of their
choice, who may be an attorney. If a party elects to be represented by an
attorney, the party should notify school officials in advance so that an attorney
for the school system may also be present. Any restrictions on advisor
participation in any proceeding must be applied equally to both parties.

The complainant and respondent will both be provided a description of the
range of supportive measures available to them.

2. Adequate Training

The Title IX Coordinator, and all persons serving as Title IX investigators,
decision-makers, or appeal decision-makers shall receive training on what
constitutes sexual harassment, the scope of the school system’s education
program and activities, how to conduct an investigation and grievance process,
and how to serve impartially, including by avoiding prejudgment of the facts at
issue, conflicts of interest, and bias. Decision-makers will be trained on any
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technology to be used at a live hearing and on issues of relevance of questions
and evidence.

Materials used to train Coordinators, investigators, decision-makers, and appeal
decision-makers will not rely on sex stereotypes and shall promote impartial
investigations and adjudications of sexual harassment. Copyright restrictions will
be taken into consideration in selecting training materials in order to comply
with the school system’s legal obligation to make all training materials available
on the school system’s website.

3. Presumption of Non-Responsibility/Innocence

At all times prior to a determination regarding responsibility by the decision-
maker, there will be a presumption that the respondent is not responsible for
the alleged conduct.

4. Burden of Proof and Production of Evidence

The burden of proof and the burden of gathering evidence sufficient to reach a
determination regarding responsibility will at all times rest on the school system
and not on the complainant or respondent. Formal rules of evidence shall not
apply in the grievance process.

5. Written Notice of Meetings and Other Proceedings

Parties whose participation is invited or expected at any hearing, investigative
interview, or other meeting will be provided written notice of the event’s date,
time, location, participants, and purpose with sufficient time for the party to
prepare to participate.

6. Confidentiality and Privacy

The school system will keep confidential the identity of any individual who has
made a report or formal complaint of sexual harassment, any complainant, any
respondent, and any witness, except as may be permitted by FERPA, as required
by law, or as necessary to carry out a Title IX proceeding. A violation of this
provision may constitute retaliation.

All meetings, hearings, or other proceeding conducted pursuant to this policy
will be private except to the extent that the parties are permitted to be
accompanied by others as provided in subsection C.1 above.

School officials shall not access, consider, disclose, or otherwise use a party’s
medical, mental health, or other records that are made or maintained by a
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professional or paraprofessional in connection with the provision of treatment to
the party without the party’s voluntary written consent.

7. No Disclosure of Privileged Information
No person acting on behalf of the school system shall require, allow, rely upon,
or otherwise use questions or evidence that constitute, or seek disclosure of,
information protected under a legally recognized privilege, unless the person
holding such privilege has waived the privilege.

8. Timeliness of Process

School officials shall make a good faith effort to conduct a fair, impartial
grievance process in a timely manner designed to provide all parties with a
prompt and equitable resolution. It is expected that in most cases, the grievance
process will be concluded through the adjudication phase within 90 days after
filing the formal complaint. The board reserves the right to extend this time
frame or any deadline contained in this policy for good cause with written notice
to the parties of the delay and the reason for the delay. Good cause may include
but is not limited to the absence of the parties or witnesses, concurrent law
enforcement activity, or the need for language assistance or accommodation of
disabilities.

The Title IX Coordinator or other responsible school official shall make
reasonable efforts to keep the complainant and respondent apprised of progress
being made during any period of delay.

D. THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS: PART | — INVESTIGATION
1. Step 1 — Notice of Allegations
a. Upon the filing of a formal complaint, the Title IX Coordinator shall,

within five school/business days, provide the known parties written
notice of the allegations that includes:

i notice of the allegations of sexual harassment in sufficient detail
to permit the parties to prepare a response before any initial
interview, including:

a) the identities of the parties involved, if known;
b) the conduct allegedly constituting sexual harassment; and
c) the date and location of the alleged incident, if known;
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ii. a copy of this policy to give notice of the school system’s
grievance process, including the investigative and adjudication
procedures, and any informal resolution process available;

ii. notice that the parties may have an advisor of their choice and
that either party may inspect and review any evidence;

iii. notice of the provision in board policy 4340, School-Level
Investigations, that prohibits students and employees from
knowingly making false statements or knowingly submitting false
information during the grievance process; and

iv. a statement that the respondent is presumed not responsible for
the alleged conduct and that a determination regarding
responsibility will be made at the conclusion of the grievance
process.

b. If during the investigation, the investigator decides to investigate
allegations of sexual harassment not included in the initial notice
provided above, notice of the additional allegations will be provided to
the parties.

2. Step 2 — Review Grounds for Dismissal of the Formal Complaint

The Title IX Coordinator shall review the allegations and determine whether the
formal complaint must be dismissed without further investigation because the
conduct alleged in the formal complaint, even if assumed true, would not
constitute sexual harassment as defined in this policy, did not occur in the school
system’s education program or activities, or did not occur against a person in the
United States. Such a dismissal does not preclude action under another
provision of the Code of Student Conduct, board policy, or expected standards of
employee behavior. The complaint will not be dismissed at this stage on the
basis that the allegations are frivolous, without merit, or otherwise unfounded.

Upon a dismissal, the Title IX Coordinator must promptly send written notice of
the dismissal and reason(s) therefor simultaneously to the parties. The parties

have the right to appeal the decision as provided in Section F.

The Title IX Coordinator shall refer the matter that was the subject of the
dismissed complaint to the principal for further action as warranted.

3. Step 3 — Initiating the Investigation

If the complaint may proceed, the Title IX Coordinator shall notify the
appropriate investigator, who shall investigate the formal complaint.
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a. In order to provide a neutral and objective investigation, the investigator
shall not be a party to the complaint under investigation. The
investigator of a formal complaint is ordinarily determined as described
below; however, the Title IX Coordinator, in consultation with the
superintendent, may determine that conflict of interest, bias, or other
individual circumstances warrant the assignment of a different
investigator.

i If the respondent is a student, the investigator is the principal or
designee of the school with jurisdiction over the incident.

ii. If the respondent is an employee or applicant for employment,
the investigator is the senior human resources official or
designee.

iii. If the respondent is neither a student nor an employee/applicant
for employment, the principal of the school/site supervisor at
which the complainant is enrolled or employed shall be the
investigator.

iv. Notwithstanding the above designations, (1) if the respondent is
the senior human resources official, the superintendent shall
investigate the complaint; (2) if the respondent is the
superintendent or a member of the board, the Title IX
Coordinator shall immediately notify the board chair who shall
direct the board attorney to investigate, unless the board chair
determines that outside counsel should be engaged to
investigate.

b. The investigator may request assistance from the Title IX Coordinator to
conduct the investigation.

C. The Title IX Coordinator and the investigator shall jointly assess the need
for supportive measures for either party, including assessing the
effectiveness of any supportive measures currently being provided to the
complainant, and, as necessary, will implement appropriate measures in
a timely manner and monitor the effectiveness of the measures during
the pendency of the investigation and prior to a final determination
regarding responsibility. Supportive measures provided to the
complainant or respondent will be maintained as confidential to the
extent that maintaining such confidentiality does not impair the ability to
provide the supportive measures.
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d. The investigator shall explain the process of the investigation to the
complainant and respondent.

4, Step 4 — Conducting the Investigation

The investigator is responsible for gathering evidence sufficient to reach a
determination of whether the allegations in the formal complaint are true and
whether the facts as determined by the investigator establish that sexual
harassment as defined in this policy occurred. In so doing, the investigator shall
impartially, promptly, and thoroughly investigate the complaint.

a. The investigator shall interview all individuals who may have relevant
information, including (1) the complainant; (2) the respondent; (3)
individuals identified as witnesses by the complainant or respondent; and
(4) any other individuals who are thought possibly to have relevant
information. Prior written notice shall be provided to a party whose
participation is invited or expected for any investigative interview or
meeting in accordance with subsection C.5 above. The investigator shall
provide the complainant and respondent an equal opportunity to present
fact and expert witnesses and other evidence tending to prove or
disprove the allegations.

b. The investigator shall ensure that the burden of gathering evidence
sufficient to reach a determination regarding responsibility rests on the
school system and not on the complainant or respondent.

C. The investigator shall not restrict the ability of either party to gather and
present relevant evidence or to discuss the allegations under
investigation.

d. The formal complaint and the investigation will be kept confidential to
the extent possible. Information may be shared only with individuals
who need the information in order to investigate and address the
complaint appropriately and those with a legal right to access the
information. Any requests by the complainant or respondent for further
confidentiality will be evaluated within the context of the legal
responsibilities of the school system.

The investigator may, with approval of the Title IX Coordinator, dismiss the
formal complaint or any allegations therein if at any time during the
investigation or decision-making process: (1) the complainant notifies the Title IX
Coordinator in writing that he or she would like to withdraw the formal
complaint or any allegations therein; (2) the respondent is no longer enrolled or
employed by the school system; or (3) specific circumstances prevent school
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officials from gathering evidence sufficient to reach a determination as to the
formal complaint or allegations therein. Upon dismissal, the Title IX Coordinator
shall promptly send written notice of the dismissal and reason(s) therefor
simultaneously to the parties. The parties have the right to appeal the decision
as provided in Section F.

The investigator may consider the matter that was the subject of the dismissed
complaint for action in accordance with board policy for violation of other
expected standards of student or employee behavior.

5. Step 5 — Investigative Report and Opportunity to Review Evidence

a. The investigator shall prepare an investigative report that fairly
summarizes the relevant evidence.

b. Before completing the final report, the investigator shall send to each
party and the party’s advisor, if any, in hard copy or electronically, all the
evidence collected which is directly related to the allegations raised in
the formal complaint. The parties shall have 10 days to submit a written
response for the investigator’s consideration before the investigator
finalizes the investigative report.

c. Following the parties’ opportunity to respond to the written evidence,
the investigator shall finalize the written investigative report, including a
recommendation on the question of responsibility and any
recommended discipline sanction.

d. The investigator shall provide a copy of the report to each party and the
party’s advisor, if any, for their review and written response. The
investigator shall also notify the parties of the opportunity to submit
written questions to the other party and witnesses as provided in
subsection E.2 below. The parties shall have 10 days to provide a written
response to the investigative report, along with the party’s initial set of
written questions.

e. The investigator shall provide to the decision-maker a copy of the
investigative report, the relevant evidence, and the parties’ written
responses to the report and initial sets of written questions.

The investigator shall also provide a description of the procedural steps taken,
starting with the receipt of the formal complaint and continuing through the
preparation of the investigative report, and including any notifications to the
parties, interviews with parties and witnesses, site visits, and methods used to
gather other evidence.
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E. THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS: PART Il — ADJUDICATION

The superintendent or designee (hereinafter “superintendent”) shall serve as the
decision-maker. In his or her role as decision-maker, the superintendent shall provide
for the exchange of questions between the parties and a decision on responsibility in a
manner consistent with state law and as provided below.

1. Step 1 — Exchange of Questions and Answers

Whether or not there will be a hearing and regardless of whether the
respondent is a student, after the parties are sent the investigative report, the
superintendent shall provide the parties an opportunity to submit written,
relevant questions that the party wants asked of any other party or witness,
provide each party with the answers, and allow for additional, limited follow-up
guestions from each party in accordance with a reasonably prompt time frame
established by the superintendent. The parties shall submit their initial set of
written questions at the time they submit their response to the investigative
report as described in subsection D.5.d above.

a. Questions and evidence about the complainant’s sexual predisposition or
prior sexual behavior will be considered not relevant, unless such
guestions and evidence about the complainant’s prior sexual behavior
are offered to prove that someone other than the respondent committed
the conduct alleged by the complainant, or if the questions and evidence
concern specific incidents of the complainant’s sexual behavior with
respect to the respondent and is offered to prove consent.

b. The superintendent must explain to the party proposing the questions
any decision to exclude questions as not relevant.

3. Step 2 — Decision on the Question Regarding Responsibility

Following the exchange of questions and/or hearing as described above, the
superintendent shall decide the question regarding responsibility, any
disciplinary action, and any other measures the superintendent deems
appropriate. The superintendent shall consider all the relevant evidence
objectively, including evidence in the investigative report, any testimony of
witnesses at the hearing, if one was held, and any additional information
provided by the parties through the exchange of questions and responses as
provided in subsection E.2 above.

Based on an objective evaluation of the evidence, the superintendent shall
determine whether the preponderance of the evidence supports a finding that
the respondent is responsible for sexual harassment in violation of board policy,
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and if so, what disciplinary sanction will be imposed. Remedies will be provided
to the complainant if the respondent is found responsible.

4, Step 3 — Written Determination Regarding Responsibility

The superintendent shall issue a written determination regarding responsibility
simultaneously to both parties that includes:

a. identification of the allegations potentially constituting sexual
harassment under board policy;

b. a description of the procedural steps taken from the receipt of the formal
complaint through the determination, including any notifications to the
parties, interviews with parties and witnesses, site visits, methods used
to gather other evidence, and hearings held;

c. findings of fact supporting the determination;

d. conclusions regarding the application of board policy and/or the Code of
Student Conduct or expected standards of employee behavior to the
facts including whether, the respondent engaged in prohibited sexual
harassment or other proscribed conduct;

e. a statement of, and rationale for, the result as to each allegation,
including a determination regarding responsibility, any disciplinary
sanctions imposed on the respondent (which may be a recommendation
to the board for discipline that is beyond the authority of the
superintendent or other decision-maker), and whether remedies
designed to restore or preserve equal access to the school system’s
education program and activities will be provided to the complainant;

f. the procedures and permissible bases for the complainant and
respondent to appeal; and

g. any other notices that are required to accompany the decision under
state law, such as when the superintendent imposes a long-term
suspension or recommends dismissal of an employee.

F. GRIEVANCE PROCESS FOR FORMAL COMPLAINTS: PART Il — APPEAL

The parties shall have the right to appeal to a panel composed of board of education
members the determination regarding responsibility, the outcome of any disciplinary
proceeding, and any dismissal of a formal complaint or any allegations therein. If a
party appeals both the determination regarding responsibility and the outcome of a
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disciplinary proceeding, both matters will be heard by the board at the same time. If
both parties appeal, the appeals will be heard at the same time.

1. Deadline and Grounds for Appeal

Either party may appeal by submitting a request in writing to the superintendent
within three school/business days of receiving the determination regarding
responsibility, unless the party is entitled to a longer appeal period under state
law or board policy. Any longer appeal period applicable to one party shall apply
equally to the other party. The grounds for appeal may be any of the following:

a. procedural irregularity that affected the outcome of the matter;

b. new evidence that was not reasonably available at the time the
determination regarding responsibility or dismissal was made, that could
affect the outcome of the matter;

C. the Title IX Coordinator, investigator, or decision-maker had a conflict of
interest or bias for or against complainants or respondents generally or
the individual complainant or respondent that affected the outcome of
the matter;

d. the disciplinary sanction is inappropriate or unreasonable; or
e. any other basis provided by law or board policy governing appeals to the
board.
2. Notice of the Appeal

In all appeals, the other party will be notified in writing when an appeal is filed
and be provided a copy of the appeal.

2. Appeal Procedures

a. The board will hear the appeal. Unless otherwise required by law, the
board may designate a panel of two or more board members to hear and
act on behalf of the board.

b. Appeal procedures will be implemented equally for both parties and will
follow the procedures in policy 2500, Hearings Before the Board,
modified as necessary to allow equal participation of the parties.

c. If the appeal includes an appeal of a disciplinary sanction, the procedures
in policy 4370, Student Discipline Hearing Procedures; policy 7940,
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Classified Personnel: Suspension and Dismissal; or policy 7931, Renewal
and Nonrenewal of Teacher Contracts, shall also apply as applicable.

d. After the notice of appeal is provided, both parties will be given 10 days
to submit a written statement in support of, or challenging, the outcome.
If the basis of the appeal is newly available evidence affecting the
outcome, the party shall submit such evidence or a summary of such
evidence along with the party’s written statement.

e. The board will review the record and the written argument of the parties
submitted on appeal, determine whether additional information is
needed from any party, and take any other steps that the board
determines to be appropriate in order to respond to the appeal.

3. Decision on Appeal

a. After considering the record and written statements of the parties, the
board will determine whether the grounds for the appeal have been
substantiated.

b. If substantiated, the board will determine the appropriate response,
which may include a remand for a new investigation, a new decision, or
both, or such other action as the board determines is needed to correct
the error in the original proceedings.

C. The board will provide a written decision describing the results of the
appeal and rationale for the result within thirty days after receiving the
appeal unless the decision is delayed for good cause. The written
decision will be provided simultaneously to both parties.

4, When the Decision Becomes Final

If an appeal is timely filed, the determination regarding responsibility becomes
final at the conclusion of the appeal process. However, if the decision on appeal
is remand, the determination regarding responsibility does not become final
until that process, including any appeal of the proceedings on remand, is
concluded. If an appeal is not filed, the determination regarding responsibility
becomes final after the three-day appeal period.

The superintendent shall ensure that a copy of the final decision is provided to
the Title IX Coordinator and shall confer with the Title IX Coordinator regarding
any remedies to be provided to the complainant, as described in subsection G.4
below.
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G. DiscIPLINARY CONSEQUENCES, REMEDIES, AND OTHER RESPONSES FOR SUBSTANTIATED SEXUAL
HARASSMENT

1. Disciplinary Consequences for Students

Disciplinary consequences for substantiated sexual harassment will be assigned
in accordance with the Code of Student Conduct. Based on the nature and
severity of the offense and the circumstances surrounding the incident, the
student will be subject to appropriate consequences and remedial actions
ranging from positive behavioral interventions up to, and including, expulsion. In
addition, the conduct also may be reported to law enforcement, as appropriate.

A student recommended for a long-term suspension or expulsion will have all
applicable rights accorded by board policy and state law. A student with
disabilities will have all rights accorded by law, including the right to a
manifestation hearing before the imposition of a suspension exceeding 10
cumulative days in a school year.

This policy will not be construed to allow school officials to punish student
expression or speech based on undifferentiated fear or apprehension of a
disturbance or out of a desire to avoid the discomfort and unpleasantness that
may accompany an unpopular viewpoint. However, false or malicious
complaints of sexual harassment and false statements made in bad faith in the
course of any grievance proceeding conducted pursuant to this policy are subject
to disciplinary action.

Nothing in this policy will preclude the school system from taking disciplinary
action against a student when the evidence does not establish sexual
harassment as defined in this policy but the conduct violates other board policy
and/or the Code of Student Conduct.

3. Disciplinary Consequences for Employees

Substantiated sexual harassment by employees is subject to discipline up to and
including dismissal. In addition, the conduct may also be reported to law
enforcement, as appropriate.

An employee recommended for suspension, demotion, or dismissal shall have all
applicable rights accorded by board policy and state law.

Nothing in this policy will preclude the school system from taking disciplinary
action against an employee when the evidence does not establish sexual
harassment as defined in this policy, but the conduct violates other board policy
or expected standards of employee behavior.
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3. Consequences for Other Perpetrators

Volunteers and visitors who engage in sexual harassment will be directed to
leave school property and/or be reported to law enforcement, as appropriate, in
accordance with policy 5020, Visitors to the Schools. A third party under the
supervision and control of the school system will be subject to termination of
contracts/agreements, restricted from access to school property, and/or subject
to other consequences, as appropriate. Nothing in this policy will be construed
to confer on any third party a right to due process or other proceedings to which
student and employee respondents are entitled under this policy unless such
right exists under law.

4. Remedies

At the conclusion of the grievance process, the superintendent or other decision-
maker shall confer with the Title IX Coordinator to determine the remedies to be
provided to the complainant when the respondent is found responsible for
sexual harassment. The Title IX Coordinator shall consult with the complainant
in determining appropriate remedies.

The Title IX Coordinator shall be responsible for the effective implementation of
the remedies to be provided to the complainant.

5. Consideration of Need for More Extensive Response

If the superintendent determines that a school-wide or system-wide response is
needed in order to respond to the sexual harassment in a way that is not clearly
unreasonable under the circumstances, the superintendent shall provide
additional staff training, harassment prevention programs, or such other
measures as determined appropriate to protect the safety of the educational
environment and/or to deter sexual harassment.

H. INFORMAL RESOLUTION

The board provides informal resolution processes to resolve some formal complaints of
sexual harassment without a full investigation and adjudication. Informal resolution is
not available unless a formal complaint is filed and will not be used to resolve formal
complaints alleging that an employee sexually harassed a student. Further, school
officials shall never condition an individual’s enrollment, employment, or other rights on
an agreement to waive the individual’s right to a formal investigation and adjudication
of a formal complaint.
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The Title IX Coordinator, or other school official in consultation with the Title IX
Coordinator, may offer the parties an informal process to resolve a formal complaint at
any time prior to reaching a final determination regarding responsibility. Before using
an informal resolution process, school officials must ensure that both parties have given
voluntary, informed, written consent to attempt informal resolution. Accordingly, the
Title IX Coordinator, investigator, or decision-maker shall:

1. provide the parties (including the parent of a minor) a written notice disclosing:
a. the allegations;
b. the nature and requirements of the informal resolution process, including

that if the parties agree to a resolution of the matter, the agreement
precludes either party from resuming a formal complaint process arising
from the same allegations; and

c. any consequences that could result from participating in the informal
resolution process, including whether records will be maintained and
could be shared; and

2. obtain the parties’ voluntary, written consent to the informal resolution process.

Any agreement reached by the parties through informal resolution may include
measures that are designed to restore or preserve the parties’ equal access to
the education program and activities, including measures that may be punitive
or disciplinary in nature.

Any informal process should be completed within a reasonable period of time,
not to exceed 60 days from filing the complaint unless special circumstances
necessitate more time. At any time prior to agreeing to a resolution, any party
has the right to withdraw from the informal resolution process and resume the
grievance process with respect to the formal complaint.

l. RETALIATION PROHIBITED

Any act of retaliation or discrimination against any person for the purpose of interfering
with any right or privilege secured by Title IX or because the person has made a report
or filed a formal complaint or testified, assisted, or participated or refused to participate
in any investigation, proceeding, or hearing involving sexual harassment is prohibited.
Any person who is found to have engaged in retaliation will be subject to discipline, up
to and including dismissal. Acts of retaliation may also be subject to policy 1760/7280,
Prohibition Against Retaliation.
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Complaints alleging retaliation are to be treated as claims of sex discrimination and may
be filed in accordance with policy 1725/4035/7236, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process.

J. RECORDS

The superintendent or designee shall maintain for a period of seven years records of the

following:
1. each sexual harassment investigation including:
a. any determination regarding responsibility;
b. any audio or audiovisual recording or transcript from any live hearing;
c. any disciplinary sanctions imposed on the respondent; and
d. any remedies provided to the complainant designed to restore or
preserve equal access to the school system’s education program and
activities;
2. any appeal and the result therefrom;
3. any informal resolution and the result therefrom; and
4. in conjunction with the Title IX Coordinator, all materials used to train Title IX

Coordinators, investigators, decision-makers, and any person who facilitates an
informal resolution process. These materials will be made publicly available on
the school system’s website.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; Title IX of the
Education Amendments Act of 1972, 20 U.S.C. 1681et seq., 34 C.F.R. pt. 106; Gebser v. Lago
Vista Independent School District, 524 U.S. 274 (1998); Davis v. Monroe County Board of
Education, 526 U.S. 629 (1999); Questions and Answers Regarding the Department’s Final Title
IX Rule, U.S. Department of Education, Office for Civil Rights (2020), available at
https://www?2.ed.gov/about/offices/list/ocr/docs/qa-titleix-20200904. pdf.

Cross References: Title IX Sexual Harassment — Prohibited Conduct and Reporting Process
(policy 1725/4035/7236), Prohibition Against Retaliation (policy 1760/7280), Hearings Before
the Board (policy 2500), School-Level Investigations (policy 4340), Student Discipline Hearing
Procedures (policy 4370), Visitors to the Schools (policy 5020), Discrimination and Harassment
in the Workplace (policy 7232), Renewal and Nonrenewal of Teacher Contracts (policy 7931),
Classified Personnel: Suspension and Dismissal (policy 7940)
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Other Resources: Questions and Answers on the Title IX Regulations on Sexual Harassment, U.S.
Department of Education, Office for Civil Rights (July 2021), available at

https://www2.ed.gov/about/offices/list/ocr/docs/202107-ga-titleix.pdf

Adopted: March 11, 2021
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SCHOOL RULES Policy Code: 2475

All principals and school personnel are encouraged to initiate improvements to the educational
program and services for students through school rules, standards, and procedures. Unless
specifically addressed by the board, the superintendent may determine what matters will be
addressed through administrative procedures developed in accordance with policy 2470,
Administrative Procedures, and what matters may be addressed through school rules, standards,
or procedures established by the principal.

Principals are responsible for school rules, standards, and procedures and are encouraged to
involve staff, parents, students, professionals, and citizens as appropriate to the issue.

At any time, the board or superintendent may review and direct the principal to modify, expand
or omit a school rule, standard or procedure. All rules, standards or procedures must be
consistent with applicable policies of the board, the administrative procedures of the
superintendent, and any other applicable laws and regulations.

Legal References: G.S. 115C-36, -47

Cross References: Dissemination and Preservation of Policies (policy 2430), Administrative
Procedures (policy 2470)

Adopted: April 9, 1998 to become effective July 1, 1998.

Reviewed by Policy Committee on August 9, 2012
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RECRUITMENT AND SELECTION OF PERSONNEL Policy Code: 7100

A.

GENERAL PRINCIPLES

It is the policy of the board to provide all applicants for employment with equal
employment opportunities and to provide current employees with training,
compensation, promotion, and other benefits of employment without regard to race,
color, religion, national origin, military affiliation, genetic information, sex (including
pregnancy, childbirth, sexual orientation, and gender identity), age, or disability, except
when sex, age, or physical requirements are essential occupational qualifications. All
candidates will be evaluated on their merits and qualifications for positions. All
employment decisions will be consistent with the board’s objective of providing students
with the opportunity to receive a sound basic education, as required by state law.

The board also is committed to diversity throughout the programs and practices of the
school system. To further this goal, the recruitment and employment program should be
designed to encourage a diverse pool of qualified applicants.

RECRUITMENT

Recruitment for a specific vacancy will be undertaken only after the need and
qualifications for the position are established and proper authorization is obtained.

All vacancies must be adequately publicized within the school system so that employees
will be informed of opportunities for promotion or transfer to new jobs; however, the
superintendent or designee may forgo publicizing a vacancy if the position will be filled
through a lateral assignment, reassignment, or promotion of a current employee or if
exigent circumstances necessitate that the position be filled immediately. Vacancies also

may be publicized externally to attract qualified applicants.
CRIMINAL HISTORY

Except as otherwise provided in Section D of this policy, applicants must notify the human
resources department immediately if they are arrested, charged with, or convicted of a
criminal offense (including entering a plea of guilty or nolo contendere) other than a minor
traffic violation (i.e., speeding, parking, or a lesser violation). Notice must be in writing,
must include all pertinent facts, and must be delivered to the human resources
department no later than the next scheduled business day following the arrest, charge,
or conviction, unless the applicant is hospitalized or incarcerated, in which case the
applicant must report the alleged violation within 24 hours after his or her release. Upon
judicial action in the matter, the applicant must report the disposition and pertinent facts
in writing to human resources no later than the next business day following adjudication.
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A criminal history check and a check of sex offender registries must be conducted on all
final candidates for employment with the school system. Criminal history checks must be
conducted in accordance with state law and any procedures established by the
superintendent. School officials shall not require candidates to disclose expunged arrests,
charges, or convictions and shall not ask candidates to voluntarily disclose such
information without first advising that disclosure is not required. The superintendent or
designee shall report to the State Board of Education any licensed individual who is found
to have a criminal history, as required by State Board policy. Special requirements are
described in Section D of this policy for criminal history checks of candidates for certain
positions working with pre-school children or working in afterschool or developmental
day programs.

A final candidate for employment or for hiring as an independent contractor will be
excluded from hiring on the basis of criminal conduct only when doing so is job-related
and consistent with business necessity. If a final candidate is found to have been
convicted (including entering a plea of guilty or nolo contendere) of a criminal offense,
other than a minor traffic violation, the superintendent shall determine whether the
individual is qualified for employment despite the criminal history by considering,
among other things, whether the individual poses a threat to the safety of students or
personnel or has demonstrated that he or she does not have the integrity or honesty to
fulfill the duties of the position. The following factors will be considered in making this
determination: (1) the nature and gravity of the offense or conduct; (2) the time that
has passed since the offense or conduct and/or completion of the sentence; and (3) the
nature of the job sought. Before the superintendent may exclude a final candidate
based on his or her past criminal convictions, the superintendent must give the
candidate the opportunity to demonstrate that the exclusion does not properly apply to
him or her. The requirements of this paragraph do not apply to a child care provider
who is determined to be disqualified by the Division of Child Development and Early
Education on the basis of a criminal history check conducted pursuant to G.S. 110-90.2,
42 U.S.C. 9858f, and 45 C.F.R. 98.43. (See Section D of this policy).

The board has determined that every position with the school system, regardless of
whether the position is located in a school or elsewhere, potentially entails contact with
students, either on a regular, occasional, or emergency basis. For that reason, no
individual who is a registered sex offender subject to the provisions of policy 5022,
Registered Sex Offenders, will be hired for any position with the school system.

In addition, each contract executed by the board with an independent contractor or for
services of independent contractors must require the contractor to check sex offender
registries as specified in policy 5022, Registered Sex Offenders.
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D. CRIMINAL HISTORY CHECKS OF CHILD CARE PROVIDERS
For purposes of this section, a “child care provider” is:

1. any person who works or is a final candidate seeking to work in a classroom or
program licensed by the Department of Health and Human Services, Division of
Child Development and Early Education (DCDEE); and

2. any person, including a volunteer, who has unsupervised contact with children
enrolled in such classrooms or programs.

Before beginning initial employment or volunteer service and at least every three years
thereafter, each child care provider must complete a criminal background check that
meets the requirements of G.S. 110-90.2, 42 U.S.C. 9858f, and 45 C.F.R. 98.43 and present
a letter issued by DCDEE indicating that the individual is qualified to have responsibility
for the safety and well-being of children based on the individual’s criminal history.

After September 30, 2019, no person shall (1) be employed, continue to be employed, or
be permitted to volunteer as a child care provider, or to otherwise have unsupervised
contact with students enrolled in a licensed classroom or program operated by the school
system or (2) be counted in the staff/child ratio of such classroom or program, unless the
person holds a current valid qualification letter issued by DCDEE. However, a child care
provider with provisional status may be employed pending final results of the criminal
background check but shall be subject to the restrictions established by 10A N.C.A.C. 09
.2703(f).

The application fee and cost of fingerprinting associated with the DCDEE criminal history
check process shall be borne by the board.

A child care provider who has incurred any pending charges, indictments, or convictions
(other than minor traffic offenses) since the last qualification letter was issued by DCDEE
shall notify the Executive director of human resources in writing of such charges no later
than the next scheduled business day following the arrest, charge, or conviction, unless
the applicant is hospitalized or incarcerated, in which case the applicant must report the
alleged violation within 24 hours after his or her release. The executive director of human
resources shall notify DCDEE within one business day of being notified.

The superintendent or designee shall include the criminal history mandatory reporting
requirement in all new employee orientation information for child care providers. The
superintendent shall also be responsible for establishing effective recordkeeping
methods and other processes as necessary to ensure compliance with all legal
requirements pertaining to criminal history record checks of child care providers.
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E. SELECTION

1. Qualifications

Candidates for employment must be selected based upon their likely ability to
fulfill duties identified in the job description as well as performance standards
established by the board. In making the determination, the following information
must be considered:

a.

e.

f.

application;

education and training;

licensure and certification (when applicable);
relevant experience;

personal interviews; and

references and/or background checks.

When several applicants for the same position are equally qualified and suitable
for the position, employees within the school system will be given priority.

2. Nepotism

For purposes of this subsection, the following definitions apply.

i. “Immediate family” means spouse, parent, child, brother, sister,
grandparent, or grandchild. The term includes the step, half, and
in-law relationships.

ii. “Central office staff administrator” includes principals, directors,
supervisors,  specialists,  assistant  superintendents, and
superintendent.

Before any immediate family of any board of education member or central
office staff administrator is employed by the board or engaged in any
capacity as an employee, independent contractor, or otherwise, (1) the
board member or central office staff administrator must disclose the
familial relationship to the board and (2) the prospective employment or
engagement must be approved by the board in a duly called open session
meeting.
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i An employee who knowingly fails to disclose a familial relationship
to the board as required will be subject to disciplinary action up to
and including dismissal.

ii. Notification by the employee to human resources will be deemed
disclosure to the board. The human resources department is
responsible for conveying the disclosure to the board before the
board takes action on the prospective employment or
engagement.

C. When making recommendations for the selection and assignment of
personnel, the superintendent shall attempt to avoid situations in which
one employee occupies a position in which he or she has influence over
the employment status, including hiring, salary, and promotion, of another
employee who is a member of the first employee’s immediate family.

d. No administrative or supervisory personnel may directly supervise a
member of his or her immediate family.

3. Employment Procedures

All applicants selected for employment must be recommended by the
superintendent and approved by the board. In situations in which the employee
must be hired between board meetings, the superintendent is authorized to
approve hiring such personnel, contingent upon approval by the board at its next
scheduled board meeting.

State guidelines must be followed in selection and employment procedures. The
superintendent shall develop any other procedures necessary to implement this

policy.

The superintendent shall develop procedures for verifying new employees’ legal
status or authorization to work in the United States as required by law.

Legal References: Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq.;
Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq.; Equal Educational Opportunities
Act of 1974, 20 U.S.C. 1703; Equal Pay Act of 1963, 29 U.S.C. 206; Fair Credit Reporting Act, 15
U.S.C. 1681 et seq.; Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et seq.;
Military Selective Service Act, 50 U.S.C. Appx. 453; Rehabilitation Act of 1973, 29 U.S.C. 794; Title
VIl of the Civil Rights Acts of 1964, 42 U.S.C. 2000e et seq.; Title IX of the Education Amendments
of 1972, 20 U.S.C. 1681 et seq.; Uniformed Services Employment and Reemployment Rights Act
of 1994, 38 U.S.C. 4301 et seq.; 8 U.S.C. 1101 et seq.; 42 U.S.C. 9858f; 45 C.F.R. 98.43; Bostock v.
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Clayton County, 590 U.S. , 140 S. Ct. 1731 (2020); Green v. Missouri Pacific Railroad, 523 F.2d
1290 (8t Cir. 1975); Enforcement Guidance on the Consideration of Arrest and Conviction Records
in Employment Decisions Under Title VII of the Civil Rights Act of 1964, U.S. Equal Employment
Opportunity Commission (April 25, 2012), available at
http://www.eeoc.gov/laws/guidance/arrest conviction.cfm; G.S. 14-208.18; 15A-153; 110-90.2;
115C-12.2, -36, -47, -276(j), -332; 126-7.1(i), -16; 127A-202.1 et seq.; 127B-10, -12, -14; 143B-
421.1, -931; Leandro v. State. 346 N.C. 336 (1997); 10A N.C.A.C. 09.0102, -.2701, -.2702, -.2703;
16 N.C.A.C. 6C .0313; State Board of Education Policy BENF-009

Cross References: Board Authority and Duties (policy 1010), Registered Sex Offenders (policy
5022)

Adopted: May 14, 1998 to become effective July 1, 1998
Administrative Procedure: Yes

Revised: April 8, 1998, August 14, 2008, June 14, 2012, February 13, 2015, March 11, 2016,
October 5, 2017, August 16, 2018, August 8, 2019, March 12, 2020, August 12, 2021

BOARD OF EDUCATION POLICY MANUAL Page 6 of 6


http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm

INFORMATION PROVIDED BY APPLICANT OR EMPLOYEE  Policy Code: 7110

All information provided to the human resources department by an applicant for employment or
by an employee must be true, accurate, and complete to the best of that applicant's or
employee's knowledge. Presenting information to the human resources department which is
intended to defraud, falsify, materially misrepresent or conceal the truth will be considered just
cause for terminating the application process or, as a violation of board policy, grounds for
dismissing an employee.

Legal References: G.S. 115C-47(18), -325(e)(1)(o) (applicable to career status teachers), -
325.4(a)(14) (applicable to non-career status teachers)

Adopted: May 14, 1998 to become effective July 1, 1998

Updated: April 8, 1999, March 11, 2016

BOARD OF EDUCATION POLICY MANUAL Pagelofl



LICENSURE Policy Code: 7130

The board intends to comply fully with all licensure requirements of the Elementary and
Secondary Education Act, state law, and State Board of Education policies.

A. LICENSURE AND OTHER QUALIFICATION REQUIREMENTS

1. Except as otherwise permitted by the State Board of Education or state law, a
person employed in a professional educator position must hold at all times a valid
North Carolina professional educator’s license appropriate to his or her position.

2. To the extent possible, all professional teaching assignments will be in the area of
the professional employee’s license except as may be otherwise allowed by state
and federal law and State Board policy. In addition, all professional teachers
employed to teach core academic subjects must be “highly qualified” as required
by the State Board of Education. Core academic subjects include English, reading
or language arts, mathematics, science, foreign languages, civics and government,
economics, arts, history, and geography.

3. The board encourages alternative pathways into the teaching profession by skilled
individuals from the private sector who meet state licensing requirements.

4, In extenuating circumstances when no other appropriately licensed professionals
or persons who are eligible for a residency license are available to fill a position,
the board may employ for up to one year an individual who holds a permit to teach
or an emergency license to practice issued by the State Board of Education. A
permit to teach or an emergency permit is not renewable.

B. EXCEPTIONS TO LICENSURE REQUIREMENTS
1. Adjunct CTE Instructors

An unlicensed individual who meets the adjunct hiring criteria established by the
State Board of Education for a specific career and technical education (CTE) career
cluster may be employed as an adjunct CTE instructor for up to 20 hours per week
or up to five full consecutive months of employment, provided the individual first
completes preservice training and meets all other statutory requirements for
serving as an adjunct instructor established by G.S. 115C-157.1.

2. Adjunct Instructors in Core Academic Subjects, Fine and Performing Arts, and
Foreign Languages

In accordance with G.S. 115C-298.5, an unlicensed faculty member of a higher
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education institution who meets the adjunct hiring criteria established by the
State Board of Education may be employed as a temporary adjunct instructor for
specific core academic subjects, fine and performing arts. And foreign language
courses in grades kindergarten through twelve provided the individual first
completes preservice training and meets all other statutory and State Board of
Education requirements.

In addition, an individual with a related bachelor’s or graduate degree may be
employed as a temporary adjunct instructor to teach high-school level courses in
core academic subjects, fine and performing arts, and foreign language in the
individual’s area of specialized knowledge or work experience provided the
individual first completes preservice training required under G.S. 115C-298.5(al).

3. Interim Principals

A retired former principal or assistant principal may be employed as an interim
principal for the remainder of any school year, regardless of licensure status.
Return to Work After Retirement rules in the Teachers’ and State Employee’s
Retirement System Handbook must be followed.

C. BEGINNING TEACHER SUPPORT PROGRAM

The superintendent or designee shall develop a plan and a comprehensive program for
beginning teacher support. The plan must be approved by the board and the Department
of Public Instruction and kept on file for review. The plan must be aligned to the State
Board of Education’s beginning teacher support program standards and, when
monitored, must demonstrate proficiency. The school system will also participate in
implementing a regionally-based annual peer review and support system.

Teachers with fewer than three years of teaching experience will be required to participate
in the Beginning Teacher Support Program.

D. LICENSE CONVERSION

Teachers must meet all requirements of the State Board of Education in order to move
from an initial professional license or residency license to a continuing professional
license. Licensing is a state decision and cannot be appealed at the local level. The
superintendent or designee shall ensure that teachers not qualifying for continuing
professional licensure are informed of the process for appealing the state decision.

E. LICENSE RENEWAL

Licensure renewal is the responsibility of the individual, not of the school system. Any
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employee who allows a license to expire must have it reinstated prior to the beginning of
the next school year. A teacher whose license has expired is subject to dismissal.

The school system may offer courses, workshops, and independent study activities to help
school personnel meet license renewal requirements. Any renewal activity offered must
be consistent with State Board of Education policy. In addition, the superintendent or
designee shall develop a procedure to determine the appropriateness of any credit
offered in advance of renewal activities.

Decisions regarding the employment of teachers who fail to meet the required proficiency
standard for renewal of a continuing professional license will be made in accordance with
state law G.S. 115C-270.30(b)(4) and applicable State Board of Education requirements.
The superintendent or designee shall determine the professional development required
of a teacher whose continuing license has reverted to an initial license and/or has expired
due to performance issues. The superintendent or designee may authorize or direct
principals to prescribe professional development to such employees in accordance with
the employee’s demonstrated deficiencies.

F. PARENTAL NOTIFICATION

At the beginning of each school year, the school system will notify the parents or
guardians of each student attending a Title | school or participating in a Title | program of
their right to request the following information about qualifications of their child’s
teacher: whether the teacher has met NC licensing requirements for the subject or grade
level they are teaching; whether the teacher has had any licensure requirements waived;
whether the teacher is teaching in the field of his or her certification; and whether the
child is provided services by a paraprofessional, and if so, the paraprofessional’s
qualifications.

The school system will give notice within 10 school days to the parents of children who,
after four consecutive weeks, have been taught a core academic subject by a teacher who
is not highly qualified.

G. EQUITABLE DISTRIBUTION OF TEACHERS

The superintendent shall assess whether low income, minority, learning disabled, and/or
English learners are being taught by inexperienced, ineffective, or out-of-field teachers te
at higher rates than students who do not fall into these categories and shall develop a
plan to address any such disparities. If DPI does not require such a plan of the LEA, the
superintendent is not required to develop a plan under this subsection unless he or she
determines that one is needed to address inequities within the school system.
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Legal References: Elementary and Secondary Education Act, 20 U.S.C. 6301 et seq.; 34 C.F.R.
200.55-57, 200.61; G.S. 115C art. 17E; 115C-157.4, -270.15, -270.20, -270.21, -284, -295, -298.5,
-325(e)(1)(m) (applicable to career status teachers), -325.4(a)(12) (applicable to non-career
status teachers), -333, -333.1;State Board of Education Policies CTED-004, DRIV-003, DRIV-004,
EVAL-004, EVAL-023, EVAL,-034, LICN-001, LICN-005, LICN-021, LICN- 022, TCED-016; Beginning
Teacher Support Program Handbook (NCDPI) available at
https://sites.google.com/dpi.nc.gov/ncref/bt-support-program-resources

Adopted: June 1997

Revised: January 22, 1999; December 20, 2006; June 30, 2008; September 30, 2011; March 28,
2013, September 12, 2013, June 12, 2014, June 8, 2017, February 8, 2018, August 8, 2019,
March 12, 2020, January 14, 2021, August 12, 2021
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COMMUNICABLE DISEASES - EMPLOYEES Policy Code: 7262

It is the policy of the board to attempt to provide a safe and secure environment for all students
and employees. In an effort to maintain a balance between the need to protect the rights of
students and employees and to control the spread of serious communicable diseases and
conditions, the superintendent will make decisions regarding the employment status of
employees with communicable diseases or conditions on a case-by-case basis, in accordance with
this policy. An employee suffering from a communicable disease or condition is encouraged to
inform his or her principal so that appropriate accommodations may be made and appropriate
precautions may be taken. This policy applies to all legally reportable communicable diseases as
set forth in 15A N.C.A.C. 19A.0201. This policy shall be shared with school staff annually and with
new employees as part of any initial orientation.

A. COMMUNICABLE DISEASE DEFINED

A “communicable disease” is defined as an illness due to an infectious agent (usually a
virus or bacterium), or its toxic products, which is transmitted directly or indirectly to a
person from an infected person or animal.

A “communicable condition” exists if a person is infected with the communicable agent
but does not have symptoms.

A “reportable disease or condition” is defined as a communicable disease or condition
declared to be dangerous to the public health and required by the N.C. Department of
Health and Human Services to be reported after the disease or condition is reasonably
suspected to exist.

B. REPORTING AND CONFIDENTIALITY REQUIREMENTS
1. Principal’s Report to Health Department
In accordance with G.S. 130A-136, principals are required to report suspected
cases of reportable communicable diseases or conditions to the county health
director for investigation, along with any information forming the basis for the
suspicion. Confidentiality of such reports is protected by law. Principals are
immune from liability under state law for making such reports in good faith.

2. Confidentiality

Employees who become aware of another employee’s reportable disease or
condition may not share that information with anyone, including other school
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personnel, unless specifically permitted to do so by the health director, by
written consent of the affected employee, or by other applicable state or federal
laws or regulations. The release of confidential information or records relating to
an employee’s reportable disease or condition, except as permitted by law, is a
misdemeanor and may subject the employee to discipline up to and including
dismissal.

C. SAFETY CONTROL IMEASURES
1. Handling Bodily Fluids

In order to prevent the spread of communicable disease and conditions, universal
health and safety precautions, including precautions regarding the handling and
cleanup of blood and other bodily fluids, must be distributed by the administration
and will be followed by all school system employees. Employees are also required
to follow the school system’s bloodborne pathogens exposure control plan that
contains universal precautions and specific work practice controls relating to the
handling, disposal, and cleanup of blood and other potentially infectious
materials. The bloodborne pathogens exposure control plan will be made
available at each school or department. All employees are required to review and
be familiar with the plan within a reasonable time after assuming employment,
but not to exceed 30 days. Faculty should not allow students to be involved in the
handling, disposal and cleanup of potentially infectious materials unless the
student has been specifically trained in the handling of such materials and is
qualified to perform first aid services.

Failure to follow universal health and safety precautions or applicable provisions
of the bloodborne pathogens exposure control plan may result in disciplinary
action against the offending employee. All employees have a duty to report to the
school principal or the executive director of the Human Resources office any
failure by a staff member or a student to follow the universal precautions,
including their own.

2. Following Health Control Measures for Communicable Diseases

Employees shall follow all measures to control the spread of communicable
disease as directed by the state or local health department. If neither the state
nor local health departments have provided direction to contain the spread of a
particular communicable disease, such as in the case of an emerging illness,
employees shall implement control measures recommended by the CDC, the
school nurse, or other relevant medical authority to the extent such measures are
not inconsistent with this policy or another board policy addressing control
measures. Any employee suffering from a communicable disease or condition is
required to follow all control measures given to him or her by the health director.
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Any school district employee who has reason to believe that a fellow employee is
failing to follow safe practices, including a failure to use the universal precautions,
must report this to his or her principal or supervisor. Supervisory personnel shall
report unsafe conduct to the health department when they have reasonable
concern that such conduct may cause or may have caused the spread of a
communicable disease.

3. Cooperating with Health Officials

If the county health director notifies the superintendent or any other school
district personnel that a school district employee with a communicable disease or
condition may be posing a threat to the public health, these employees shall
cooperate with the health director in eliminating the threat.

D. EMPLOYMENT STATUS OF EMPLOYEE

The board will follow all applicable state and federal laws and regulations and this policy
in determining when an employee with a communicable disease or condition will be
required to take leave from his or her position or otherwise be restricted from continuing
his or her employment.

1. Requests to Alter Duties

Any employee may request that the superintendent or designee consider altering
the employee’s duties or other conditions of his or her employment if the
employee:

a. believes that he or she is unable to continue to perform the regular duties
of the position due to a communicable disease or condition, or

b. believes that he or she may risk transmitting the communicable disease to
others by continuing to perform assigned duties.

The employee seeking alteration in the conditions of employment must apprise
the superintendent or designee of his or her condition, submit medical
documentation regarding such condition, suggest possible accommodations
known to him or her and cooperate in any ensuing discussion and evaluation
regarding whether there are possible reasonable accommodations.

2. Interdisciplinary Committee

If the superintendent so requests, the employee must give the superintendent
written permission either to consult with appropriate medical personnel or to
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convene an interdisciplinary committee to receive medical information regarding
the employee in order to assist the superintendent in determining whether
alternative employment opportunities reasonably can be provided to the affected
employee. The committee may include appropriate school district personnel,
appropriate medical personnel, including the employee’s personal physician when
possible, the health director or designee, and the employee.

3. Reasonable Accommodation Review

When addressing the issue of whether reasonable accommodation is possible, the
superintendent will determine:

a. to what degree the employee’s presence in his or her current job exposes
students or other staff to possible transmission of the disease; and/or

b. whether the employee is able to continue in his or her current position
with reasonable modifications.

The superintendent shall consult with the health director if there is any question
as to the employee’s risk of transmission on the job. If the superintendent
determines that a significant risk of transmission exists in the employee’s current
position or that the employee is no longer able to continue in his or her current
position for health reasons, the superintendent shall decide whether alternative
employment opportunities are reasonably available within the school system and
follow appropriate board policies for implementing or recommending a transfer.

If the employee requesting accommodation refuses to consent to the release of
information to medical personnel or an interdisciplinary committee appointed by
the superintendent, his or her request for an accommodation may be denied until
the employee agrees to allow the superintendent to consult with the necessary
parties.

4. Confidentiality of Information

Information shared with the superintendent, medical personnel, or
interdisciplinary committee personnel shall be kept confidential and separate
from other personnel file information and may be shared with other school
employees only with the written permission of the employee as necessary to
explore, design, or implement possible accommodations or as otherwise allowed
by law.

Nothing in this policy is intended to grant or confer any employment rights beyond those existing
by law or contract.
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Legal References: The Americans with Disabilities Act, 42 U.S.C. § 12101 et seq. 29 C.F.R. pt.
1630; G.S. 130A, art. 6; 10A N.C.A.C 41A .0101 et seq.

Cross Reference: Communicable Diseases — Students (policy 4230), Occupational Exposure to
Bloodborne Pathogens (policy 7260)

Adopted: May 13,1999

Revised: September 12, 2002, October 11, 2007, May 10, 2018

BOARD OF EDUCATION POLICY MANUAL Page 5 of 5



JOB DESCRIPTIONS Policy Code: 7400

Job descriptions must be developed for all positions. A job description must identify the essential
functions of the position and should stress expected working relationships with other employees
and whatever duties are directly or indirectly related to student performance.

Job descriptions will be used as a criterion in screening applicants and evaluating employees. Job
descriptions also will be used in organizational planning, budgeting, and personnel
administration.

Job descriptions will be on file and available to employees and applicants in the Human Resources
office.

Legal References: G.S.115C-47(18), -307
Adopted: May 14, 1998 to become effective July 1, 1998

Revised: March 11, 2016
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FAMILY AND MEDICAL LEAVE Policy Code: 7520

All eligible employees will be provided leave as required by the federal Family and Medical
Leave Act of 1993 (FMLA), as amended, and applicable state laws and State Board of Education
policies. The FMLA allows eligible employees to take job-protected, unpaid leave, or to substitute
appropriate paid leave if the employee has earned or accrued it, for up to a total of 12 work
weeks (or 26 work weeks in certain cases) in any 12-month period for certain qualifying
conditions or events. The employee may continue to participate in the school system’s group
insurance plan while on FMLA leave.

This policy is intended for guidance only and is not intended to alter or expand the school
system’s responsibilities beyond the requirements of law. If any provision of this policy is
inconsistent with federal law or regulation, the federal rule must take precedence. The
superintendent is authorized to develop additional regulations for FMLA leave consistent with
the requirements of the law and this policy. Employees can find more information about FMLA
leave in the North Carolina Public Schools Benefits and Employment Policy Manual.

The board strictly prohibits interfering with, restraining or denying the ability of any employee to
exercise any right provided by the FMLA. The board also strictly prohibits any type of
discrimination against or discharge of an employee who has filed a complaint in regard to the
FMLA. A copy of this policy will be provided to each employee upon hiring.

A. DEFINITIONS
1. Serious Health Condition

A serious health condition is an illness, injury, impairment or physical or mental
condition that involves either an overnight stay in a medical care facility or
continuing treatment by a health care provider for a condition that either prevents
the employee from performing the functions of the employee’s job or prevents
the qualified family member from participating in school or other daily activities.

2. Continuing Treatment

Subject to certain conditions, the continuing treatment requirement in the above
definition of “serious health condition” may be met by a period of incapacity of
more than three consecutive calendar days combined with at least two visits to a
health care provider or one visit and a regimen of continuing treatment or
incapacity due to pregnancy or a chronic condition. Other conditions may meet
the definition of continuing treatment.

3. Other Terms
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Unless otherwise noted, all terms in this policy must be defined in accordance
with 29 C.F.R. pt. 825.

B. EuGIBILITY
Generally, employees are eligible for unpaid FMLA leave if they have:

1. been employed by the school system for at least 12 months (not
necessarily consecutively); and

2. worked at least 1,250 hours during the previous 12 months.

Further information about these requirements can be found in the Code of Federal
Regulations at 29 C.F.R. 825.110.

C. QUALIFYING CONDITIONS
Except in cases of leave to care for a covered servicemember with a serious illness or
injury, an eligible employee is entitled to a total of 12 workweeks of FMLA leave during

any 12-month period for any one or more of the following reasons:

1. the birth and first-year care of the employee’s child;

2. adoption or foster placement of a child with the employee;

3. a serious health condition of the employee or the employee’s spouse, child
or parent;

4, a qualifying exigency (see Section F) arising out of the fact that the spouse or a

son, daughter or parent of the employee has been deployed, or is on notice of an
impending deployment to a foreign country as a member of the regular Armed
Forces on active duty or as a member of the Reserve components of the Armed
Forces under a federal call or order to active duty in support of a contingency
operation; or

5. to care for a covered servicemember with a serious illness or injury (“covered
servicemember” and “serious injury or illness” are defined in federal regulation
29 C.F.R. 825. An employee who is a spouse, son, daughter, parent or next of
kin of the servicemember may take leave for a period of up to 26 workweeks
under this provision.

D. DETERMINING THE 12-MONTH PERIOD

The 12-month period during which an employee is eligible for FMLA leave will be a 12-
month period, rolled forward from the date the employee’s first FMLA leave begins-
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except that the period for leave to care for a covered servicemember with a serious injury
or illness begins on the first day the employee takes leave for this reason and ends 12
months later.

E. ENTITLEMENT TO LEAVE

Eligible employees may take leave as follows:

1.

Medical leave for serious health conditions: A combined total of 12 workweeks
during a 12-month period. The leave may be taken intermittently or on a
reduced leave schedule as is medically necessary.

Family leave for pregnancy, birth of a child, or placement of a child for foster
care or adoption: A combined total of 12 consecutive workweeks during a 12-
month period. Eligibility for FMLA leave expires 12 months from the birth,
foster care placement, or adoption of the child. Leave must be used in a single
block of time unless the board agrees to another arrangement.

Military service exigency: A combined total of 12 workweeks during a 12-
month period. The leave may be taken intermittently or on a reduced leave
schedule.

Leave to care for injured service member: A combined total of no more than 26
workweeks during a single 12-month period. The leave may be taken
intermittently or on a reduced leave schedule. If combined with other types
of FMLA leave, the total leave taken in a single 12-month period still may
not exceed 26 weeks.

Spouses employed by the school system: Spouses who are both employed by
the school system and eligible for FMLA leave are limited in the amount of
family leave they may take for the birth and care of a newborn child, for the
placement of a child for adoption or foster care, or to care for a parent who has a
serious health condition to a combined total of 12 weeks (or 26 weeks if leave to
care for a covered service member with a serious injury or illness is also used).

F. QUALIFIED MILITARY SERVICE EXIGENCIES

A military service exigency that qualifies for FMLA leave must be defined in accordance
with federal regulations. Qualified exigencies may include:

1.

2.

3.

short-notice deployment;
military events and related activities;

school and childcare activities;
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4, financial and legal arrangements;
5. counseling;
6. rest and recuperation leave;
7. post-deployment activities;
8. parental care; and
9. additional activities agreed upon by the board and employee.
G. INTERMITTENT OR REDUCES WORK SCHEDULE
1. An employee may take FMLA leave on an intermittent or reduced leave schedule

as required for the health of the employee or family member, due to a qualifying
exigency, or as otherwise approved by the superintendent. The employee must
make a reasonable effort to schedule treatment so as not to disrupt unduly the
operations of the school. Whenever possible, the employee should discuss
scheduling with his or her immediate supervisor prior to scheduling any medical
treatment in order to accommodate the work schedule.

2. An employee who requests intermittent or reduced leave time for medical
treatment of a serious health condition may be required to give the reasons for
the intermittent or reduced leave schedule and the schedule for treatment.

3. To better accommodate an employee’s need for intermittent or reduced leave for
a serious health condition, the school system may require an employee to take an
alternative position during the period of leave. The alternative position must have
equal pay and benefits, but it does not have to have equivalent duties.

4. Employees may take intermittent leave in increments of one hour.

5. Instructional personnel are subject to special rules for taking intermittent or
reduced leave. (See Section H.)

H. INSTRUCTIONAL PERSONNEL

The following special rules apply to instructional personnel only. For the purposes of
this policy, instructional personnel are teachers, athletic coaches, driving instructors,
special education assistants and any other employees whose principal function is to teach
and instruct students.
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1. Use of Intermittent or Reduced Schedule Leave

a. Instructional employees may use intermittent or reduced schedule leave
only when the employee and the school system have reached an
agreement on how the leave will be used.

b. If an instructional employee requests intermittent or reduced schedule
leave for more than 20 percent of the workdays of the duration of a leave
due to medical treatment, the school system may require the employee to
take continuous leave for up to the entire duration of the scheduled
leave or to transfer to an alternative position with equivalent pay and
benefits for the period of leave.

c. Instructional employees who take intermittent or reduced schedule
leave that constitutes 20 percent or less of the workdays during the leave
period are not subject to transfer to an alternative position.

2. Extension of FMLA Leave at School System Discretion

The school system may require instructional personnel to continue leave through
the end of the school semester if any of the following conditions exist:

a. the leave will begin more than five weeks before the end of the term;
the leave will last at least three weeks; and the employee would return to
work in the last three weeks of the academic term;

b. the leave is for a purpose other than the employee’s own serious health
condition or for a military exigency; the leave will begin in the last five
weeks of the term; the leave will last more than two weeks; and the
employee would return to work during the last two weeks of the academic
term; or

C. the leave is for a purpose other than the employee’s own serious health
condition or for a military exigency; the leave will begin in the last three
weeks of the term; and the leave will last at least five days.

If the school system requires an instructional employee to take leave until the end

of the academic term, only the period of leave until the employee is ready and
able to return to work will be charged against the employee’s FMLA entitlement.

I EMPLOYEE’S RESPONSIBILITY WHEN REQUESTING LEAVE

To ensure that employees receive proper notification of their rights and responsibilities
and that leave is properly designated, all employees requesting any type of leave must
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make the request to the human resources officer or designee.
1. Employee’s Responsibilities When Leave is Foreseeable

a. The employee must provide 30 days’ advance notice of the need to take
FMLA leave when the need is foreseeable. If this amount of notice is not
possible, then notice must be given as soon as practicable, taking into
account all of the facts and circumstances.

b. The employee must provide sufficient information for the school system
reasonably to determine (1) whether the FMLA may apply to the leave
request and (2) the anticipated timing and duration of the leave. This
information would include, for example, notice that the employee is
unable to perform job functions, notice that the family member is unable
to perform daily activities, notice of the need for hospitalization or
continuing treatment by a health care provider or notice of circumstances
supporting the need for military family leave.

c. If the employee does not provide 30 days’ notice and there is no
reasonable justification for the delay, the school system may delay the
FMLA leave until at least 30 days after the employee provides notice of
the need for FMLA leave.

d. If an instructional employee fails to give the required notice of foreseeable
leave for an intermittent or reduced leave schedule, the school system may
require the employee to take continuous leave for the duration of his or
her treatment or may temporarily transfer the employee to an alternative
position for which the employee is qualified and that has the same
benefits. (See Section H.)

2. Employee’s Responsibilities When Leave is Not Foreseeable

a. When leave is not foreseeable, the employee must comply with the usual
school system procedures for notifying his or her supervisor of the absence
and requesting leave, including any applicable requirements established
by policy 7510, Leave. If the employee fails to do so, the leave may be
delayed or denied.

b. When giving notice of an absence, the employee must inform the
supervisor if the requested leave is for a reason for which FMLA leave
was previously taken or certified.

c. The employee also must notify human resources officer or designee of
the need for FMLA leave as soon as practicable.
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d. All employee responsibilities in the FMLA for notice, medical
certification, fitness for duty certification and notice of intent to return to
work apply as specified in this policy and policy 7510.

J. ScHoOL SYSTEM’S DESIGNATION AND NOTICE TO EMPLOYEE

1. Whether or not the employee specifically requests FMLA leave, the human
resources officer or designee is responsible for asking any questions of the
employee necessary to make a determination of whether the leave is FMLA-
eligible, unless the employee has already requested and received FMLA leave or
certification for the same condition or event. The human resources officer may
require the employee to provide notice of the need and the reason for leave.

2. The human resources officer or designee shall provide all legally-required
notices to the employee within five days of receiving this information or
otherwise learning that an employee’s leave may be for an FMLA-qualifying
reason, unless there is a justifiable delay, such as a delay for documentation.

The required notices must indicate whether the employee is eligible under the
FMLA. If the employee is eligible, the notice must specify any additional
information required from the employee and must explain the employee’s rights
and responsibilities under the FMLA. If the employee is not eligible, the notice
must provide a reason for the ineligibility. The required notices also must state
whether the leave will be designated as FMLA-protected and, if so, the amount of
leave that will be counted against the employee’s leave entitlement.

3. Leave may be designated as both FMLA-eligible and as leave under the school
system’s paid leave policy if paid leave has been substituted. Such leave would
be counted toward the employee’s 12-week FMLA entitlement. In addition, the
human resources officer may designate an absence (taken as paid or unpaid
leave) that meets the criteria for an FMLA-qualifying absence as part of the
employee’s total FMLA entitlement, whether or not the employee has requested
FMLA leave. (See Section M.)

4, Leave that has been taken for an FMLA-qualifying reason may be retroactively
designated as FMLA leave with appropriate notice to the employee, provided that
such designation does not cause harm or injury to the employee.

K. CERTIFICATION

The school system reserves the right to require employees to provide certification of any
FMLA-qualifying event or condition of the employee or the employee’s spouse, child,
parent or next of kin, including certification for military exigency leave. The school
system will not request more medical certification information than that allowed by the
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Policy Code: 7520

FMLA and the Americans with Disabilities Act. The human resource officer may request a
second or third opinion at the school system’s expense if reason to doubt the validity of
a medical certification exists. The school system may require periodic recertification to
support the leave, as permitted by law.

L. RETURN TO WORK

The school system may require an employee to periodically report on his or her status
and intent to return to work. Any employee who is taking leave through the end of
an academic semester must report on his or her intent to return to work no later than
four weeks before the end of the academic semester. In addition, the school system may
require the employee to report on his or her intent to return to work on a regular basis
while on FMLA leave.

Before an employee returns to work from FMLA leave taken for the employee’s own
serious health condition, the employee must present a “fitness-for-duty” certification that
states that the employee is able to return to work. This requirement does not apply to
an employee taking intermittent leave unless the employee’s condition presents a
reasonable safety concern.

M. SUBSTITUTION OF PAID LEAVE

1. The school system will substitute appropriate paid leave, including sick leave,
personal leave and vacation time for unpaid, FMLA leave to the extent allowed by
law and policy, giving proper notice to the employee that the leave is designated
as FMLA. If an employee has exhausted his or her accrued paid leave but an
FMLA-qualifying reason for absence continues, the school system will designate
resulting absences as protected FMLA leave until the employee has used all
allowable FMLA leave. Such absences will be unpaid.

2. When an employee has an absence (taken as paid or unpaid leave) that meets the
criteria for an FMLA-qualified absence, the school system may, with proper notice
to the employee, designate the absence as part of the employee’s total
annual FMLA entitlement. If the absence continues for more than 10 days, all
employee responsibilities in the FMLA to provide notice for foreseeable and
unforeseeable leave, medical certification, fitness for duty certification and notice
of intent to return to work apply as specified in this policy and policy 7510.

3. An employee must not be permitted to exhaust paid leave before beginning FMLA
leave if it has been determined that the employee’s reason for using paid leave
meets the FMLA eligibility requirements.

N. RESTORATION TO EQUIVALENT POSITION

1. Generally
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Employees, except “key” employees, will be restored to the same or an equivalent
position upon return from FMLA leave.

The equivalent position will have virtually identical pay, benefits and working
conditions, including privileges, perquisites and status, as the position the
employee held prior to the leave. The position also must involve substantially
similar duties and responsibilities, which must entail substantially equivalent skill,
effort, responsibility and authority. All positions within the same job classification
are considered “equivalent positions” for the purposes of this policy, so long as
these conditions are met. For licensed employees, all positions with the same
salary and licensure requirements also will be considered equivalent positions, so
long as these conditions are met.

2. Key Employees

Key employees do not have the right to be restored to the same or an equivalent
position upon their return from FMLA leave. Key employees are salaried FMLA-
eligible employees who are among the highest paid 10 percent of all employees.
If restoring a key employee would result in substantial and grievous economic
injury to the school system, then the school system has no obligation to restore
the employee to the same or an equivalent position.

An employee will be informed at the time leave is taken if he or she is considered
a key employee and will be informed once a determination is made that the
employee will not be restored to the same or an equivalent position upon return
from FMLA leave. A key employee who has been informed that he or she will
not be restored still has the right to health benefits for the full period in which
he or she is eligible for FMLA leave.

0. CONTINUATION OF HEALTH BENEFITS

Health care coverage and benefits will be continued for the duration of an employee’s
FMLA leave on the same conditions as would have been provided if the employee had
continued working. Employees do not have the right to the accrual of earned benefits
during FMLA leave. If an employee takes intermittent or reduced leave, he or she has the
right to maintain the same health care benefits, but earned benefits may be reduced
in proportion to hours worked when such a reduction is normally based upon hours
worked.

The school system may recover from the employee the cost of health insurance premiums
paid on behalf of the employee while the employee was on unpaid FMLA leave if the
employee does not return to work after the leave, so long as the reason for not returning
does not relate to a serious health condition or to circumstances beyond his or her
control.
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P. POSTING REQUIREMENT

The superintendent or designee shall ensure that notices of FMLA provisions and
information on procedures for filing complaints are posted in places that are readily
accessible to employees and applicants.

Q. RECORDKEEPING REQUIREMENT

The human resources office shall maintain records of the following information for at
least three years: basic payroll and identifying employee data, the dates (or hours) of
FMLA leave taken by each employee, and premium payments of employee benefits.
Medical information, such as that relating to medical certifications, also will be
maintained in the human resources office in confidential medical records.

The human resources officer will maintain for at least three years copies of employee
notices, including general and specific notices, any other documents describing employee
benefits or policies and records of disputes between the school system and any employee
regarding designation of FMLA leave.

R. ENFORCEMENT

An employee may file a complaint with the U.S. Department of Labor or bring a private
lawsuit against the school system for violations of the FMLA.

FMLA does not affect any federal or state law prohibiting discrimination or supersede
any state or local law that provides greater family or medical leave rights.

S. OuUTSIDE EMPLOYMENT/FALSIFICATION OF RECORDS

The school system may deny FMLA benefits to an employee who engages in self-
employment or employment for any employer while on continuous leave if the employee
fraudulently obtained FMLA leave. Falsification of records and failure to correct records
known to be false are violations of this policy and will result in discipline, which may
include termination from employment.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq.; Family and
Medical Leave Act of 1993, as amended, 29 U.S.C. 2601 et seq.; 29 C.F.R. pt. 825; National
Defense Authorization Act for 2008, Pub. L. 110-181 sec. 585; North Carolina Public Schools
Benefits and Employment Policy Manual, N.C. Department of Public Instruction (current version)

Cross References: Leave (policy 7510)

Adopted: May 13, 2010

Revised: June 30, 2009; September 30, 2010; March 28, 2013, September 12, 2013
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MILITARY LEAVE Policy Code: 7530

An employee will be eligible for all considerations of military leave in accordance with State Board
of Education policy, the federal Uniformed Services Employment and Reemployment Rights Act
(USERRA), and Article 16 of Chapter 127A of the North Carolina General Statutes.

Employees are encouraged to schedule short periods of required active duty during vacation
periods so as not to interfere with regular duties of the individual’s employment.

A. NoTICE AND DOCUMENTATION REQUIREMENTS

1. Employees must provide to the superintendent advance written or oral notice of
any absences due to military obligations, except in cases of emergency assignment
or other conditions that make notice impossible or unreasonable.

2. For leave periods exceeding 30 days, the employee must provide either written
documentation evidencing performance of military duty or identify the military
command in order for the school to verify the request.

B. SHORT-TERM MILITARY LEAVE WITH PAY

1. In accordance with State Board of Education policy, an employee who is a member
of a reserve component of the U.S. Armed Forces may take up to 15 workdays of
paid military leave for active duty training per federal fiscal year, which runs from
October 1 through September 30. Members of the National Guard may take
additional paid leave beyond these 15 days for special state activities when so
authorized by the governor.

2. After an employee has used all of his or her paid military leave, the employee may
choose to use any accumulated vacation leave, bonus leave, or comp time during
the period of military service; however, no employee will be forced to use such
paid leave during military service.

C. UNPAID MILITARY LEAVE FOR EXTENDED ACTIVE DUTY

1. Employees may take extended leaves of absence for state or federal military duty
under honorable services status, for required training, or for special emergency
management in accordance with state and federal law and State Board policy.
Such leave is unpaid, except as described in paragraph C.2, below. The employee
may use any available eligible paid leave prior to going on unpaid leave.

2. During periods of extended military leaves, which must not exceed five years
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cumulatively plus any period of additional service imposed by law, the employee
will be paid the difference in military base pay and state salary, including non-
performance-based bonuses, when the military pay is less than the state salary.
Differential pay will be paid from the same source of funds as the employee’s
public school salary. An employee may not receive differential pay while absent
on any type of paid leave.

D. REINSTATEMENT FROM MILITARY LEAVE

1. If the individual applies for reinstatement following separation from military duty,
his or her reemployment and related rights are governed by the provisions of the
USERRA (for members of reserve components of the U.S. Armed Forces, including
members of the North Carolina National Guard returning from active federal duty,
from active state duty for a period of 14 days or more, and from active state duty
in response to a national emergency or major disaster declared by the President)
or Article 16 of G.S. 127A (for members of the North Carolina National Guard
returning from all other active state duty).

2. Employees must meet all applicable state or federal deadlines for reporting back
to work or applying for reinstatement.

3. Under certain circumstances, an employee may receive teaching experience credit
and retirement credit for service in the military, in accordance with State Board
regulations.

E. EXPLANATION OF BENEFITS

When an employee is determined to be eligible for unpaid military leave under this policy,
the superintendent or designee shall provide the employee with an explanation of his or
her rights and benefits, including those related to leave, salary increases, medical
insurance options, retirement status, the possibility of differential pay, and reinstatement
rights.

F. COMPLIANCE WITH OTHER REQUIREMENTS

The board will follow and apply all other applicable legal requirements when
administering military leave under this policy.

Legal References: Uniformed Services Employment and Reemployment Rights Act of 1994, 38
U.S.C. 4301 et seq.; G.S. 115C-47, -302.1(g), -302.1(g1); 127A art. 16; 16 N.C.A.C. 6C .0406; North
Carolina Public Schools Benefits and Employment Policy Manual, §§ 9.6 —10.4 (2008-2009)

Cross References: Leave (policy 7510)
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Adopted: May 14, 1998 to become effective July 1, 1998

Revised: May 13, 2010, February 8, 2018
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PERSONNEL FILES Policy Code: 7820

Personnel files, which may consist of paper or electronic records, will be maintained in the human
resources office for all employees as provided by law. The superintendent and all supervisors are
directed to ensure that all appropriate employment-related information is submitted to the files.
Employees will be provided with all procedural protections as provided by law.

The superintendent has overall responsibility for granting or denying access to personnel records
consistent with this policy.

A. RECORDS MAINTAINED

The following records must be maintained in the personnel file:

1. evaluation reports made by the administration;
2. commendations for and complaints against the employee (see Section C);
3. written suggestions for corrections and improvements made by the

administration;

4, certificates;

5. employee’s standard test scores;

6. employee’s academic records;

7. application forms;

8. any request to the State Board of Education to revoke the employee’s teaching
license; and

9. other pertinent records or reports.

B. CERTAIN EMPLOYEE RECORDS MAINTAINED SEPARATELY

The following employee information must be kept separate from the employee’s general
personnel information, in accordance with legal and/or board requirements:

1. Pre-Employment Information
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Letters of reference about an employee obtained before his or her employment
and, for teachers, any other pre-employment information collected, must be filed
separately from the employee’s general personnel information and must not be
made available to the employee.

2. Criminal Record Check

Data from a criminal history check must be maintained in a locked, secure location
separate from the employee’s personnel file. The superintendent shall designate
which school officials have a need to know the results of the criminal history
check. Only those officials so designated may obtain access to the records.

3. Medical Information

Employee medical information, including the following, must be kept in a separate
confidential file and may be subject to special disclosure rules:

a. health certificates (see policy 7120, Employee Health Certificate);

b. drug test results, except that drug use or alcohol use contrary to board
policy or law also may be documented in the employee’s personnel file
(see policy 7241, Drug and Alcohol Testing of Commercial Motor Vehicle
Operators);

C. information related to an employee’s communicable disease/condition or
possible occupational exposure to bloodborne pathogens (see policies
7260, Occupational Exposure to Bloodborne Pathogens, and 7262,
Communicable Diseases — Employees);

d. medical information related to leave under the Family and Medical Leave
Act (see policy 7520, Family and Medical Leave); and

e. genetic information, as defined by the Genetic Information
Nondiscrimination Act of 2008.

4, Complaints/Reports of Harassment or Discrimination

The superintendent or designee shall maintain records of all reports and
complaints of harassment and discrimination and the resolution of such
complaints. Allegations of harassment or discrimination must be kept confidential
to the extent possible. Employees involved in the allegations will be identified
only to individuals who need the information to investigate or resolve the matter,
or to ensure that due process is provided to the accused employee (see policies
1710/4020/7230, Discrimination and Harassment Prohibited by Federal Law,
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1720/4030/7235, Title IX Nondiscrimination on the Basis of Sex, 1725/4035/7236,
Title IX Sexual Harassment — Prohibited Conduct and Reporting

Process, 1726/4036/7237, Title IX Sexual Harassment Grievance Process, and
7232, Discrimination and Harassment in the Workplace).

If the allegations are substantiated through investigation, the superintendent or
designee shall ensure that the provisions of Section C, below, are followed to the
extent that they do not conflict with the rights of any individual.

C. PLACEMENT OF RECORDS IN PERSONNEL FILE

All evaluations, commendations, complaints, or suggestions for correction or
improvement must be placed in the employee’s central office personnel file after the
following requirements are met:

1. the comment is signed and dated by the person who made the evaluation,
commendation, complaint, or suggestion;

2. if the comment is a complaint, the employee’s supervisor has attempted to
resolve the issue raised therein and documentation of such efforts is attached
with the supervisor’s recommendation to the superintendent as to whether the
complaint contains any invalid, irrelevant, outdated, or false information; and

3. the employee has received a copy of the evaluation, commendation, complaint,
or suggestion five days before it is placed in the file.

All written complaints that are signed and dated must be submitted regardless of whether
the supervisor considers the complaint to be resolved.

The supervisor is expected to use good judgment in determining when a document should
be submitted to the file immediately and when a delay is justified, such as when there
exists a plan of improvement that is frequently revised. However, all evaluations,
commendations, complaints, or suggestions for correction or improvement should be
submitted by the end of the school year or in time to be considered in an evaluation
process, whichever is sooner. The supervisor or principal should seek clarification from
the associate superintendent of human resources as necessary to comply with this policy.

The employee may offer a denial or explanation of the evaluation, commendation,
complaint, or suggestion, and any such denial or explanation will become part of his or
her personnel file, provided that it is signed and dated.

The superintendent may exercise statutory authority not to place in an employee’s file a
letter of complaint that contains invalid, irrelevant, outdated, or false information, or a
letter of complaint when there is no documentation of an attempt to resolve the issue.
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As provided in policy 7900, Resignation, if a career employee who has been
recommended for dismissal under the applicable state law resigns without the written
consent of the superintendent, then: (1) the superintendent shall report the matter to
the State Board of Education; (2) the employee shall be deemed to have consented to the
placement of the written notice of the superintendent’s intention to recommend
dismissal in the employee’s personnel file; and (3) the employee shall be deemed to have
consented to the release to prospective employers, upon request, of the fact that the
superintendent has reported this employee to the State Board of Education. For purposes
of this provision, “career employee” means (1) a teacher or an administrator with career
status, or (2) an administrator or a non-career status teacher during the term of his or her
contract.

D. ACCESS TO PERSONNEL FILE
1. Every employee has the right to inspect his or her personnel file, including any
portions of the file maintained in electronic format only, during regular working

hours, provided that three days’ notice is given to the human resources office.

2. The following persons may be permitted to access a personnel file without the
consent of the employee about whom the file is maintained:

a. school officials involved in the screening, selection, or evaluation of the
individual for employment or other personnel action;

b. members of the board of education, if the examination of the file relates
to the duties and responsibilities of the board member;

C. the board attorney;
d. the superintendent and other supervisory personnel;
e. the hearing officer in a demotion or dismissal procedure regarding the

employee; and

f. law enforcement and the District Attorney to assist in the investigation of
a report made to law enforcement pursuant to G.S. 115C-288(g) or
regarding an arson; an attempted arson; or the destruction of, theft from,
theft of, embezzlement from, or embezzlement of any personal or real
property owned by the board. Five days’ written notice will be given to
the employee prior to such disclosure.

3. No other person may have access to a personnel file except under the following
circumstances:
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a. when an employee gives written consent to the release of his or her
records, which specifies the records to be released and to whom they are
to be released;

b. pursuant to a subpoena or court order; or

C. when the board has determined, and the superintendent has documented,
that the release or inspection of information is essential to maintaining the
integrity of the board or the quality of services provided by the board.

d. the superintendent or designee determines that disclosure to a court of
law, or a state or federal administrative agency having a quasi-judicial
function, is necessary to adequately defend against a claim filed by a
current or former employee against the board or a school official or
employee for any alleged act or omission arising during the course and
scope of his or her official duties or employment. Such disclosures will be
limited to those confidential portions of the personnel file of the employee
who filed the claim and only to the extent necessary for the defense of the

board.
4, Each request for consent to release records must be handled separately.
5. It is a criminal violation for an employee or board member to do either of the
following:
a. knowingly, willfully, and with malice, permit any unauthorized person to

have access to information contained in a personnel file; or

b. knowingly and willfully examine, remove, or copy a personnel file that he
or she is not specifically authorized to access pursuant to G.S. 115C-321.

E. INFORMATION AVAILABLE TO PARENTS OF STUDENTS ATTENDING TITLE | SCHOOLS
The following information about a student’s teacher(s) or paraprofessional(s) providing
services to a student must be provided upon request to the parent of a student attending

a Title | school:

1. whether the teacher has met North Carolina qualification and licensing criteria for
the grade level(s) and subject area(s) in which the teacher provides instruction;

2. whether the teacher is teaching under emergency or other provisional status
through which North Carolina qualification or licensing criteria have been waived;

3. whether the teacher is teaching in the field of discipline of his or her certification;
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and
4, the qualifications of any paraprofessional providing services to the student.
F. PuBLIC INFORMATION
1. The following information contained in an employee’s personnel file must be open

to inspection upon request by members of the general public:

a.

name;

age;

the date of original employment or appointment;

the terms of any past or current contract by which the employee is
employed, whether written or oral, to the extent that the board has the
written contract or a record of the oral contract in its possession;

current position;

title;

current salary (includes pay, benefits, incentives, bonuses, deferred
compensation, and all other forms of compensation paid to the employee);

the date and amount of each increase or decrease in salary with the board;

the date and type of each promotion, demotion, transfer, suspension,
separation, or other change in position classification with the board;

the date and general description of the reasons for each promotion with
the board;

the date and type of each dismissal, suspension, or demotion for
disciplinary reasons taken by the board, and if the disciplinary action was
a dismissal, a copy of the written notice of the final decision of the board
setting forth the specific acts or omissions that are the basis of the
dismissal; and

the office or station to which the employee is currently assigned.
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2. The name of a participant in the North Carolina Address Confidentiality Program
is not a public record, is not open to inspection, and must be redacted from any
records released.

3. Volunteer records are not considered public records.

4, Under no circumstances will the following be released pursuant to a public records
request or as part of any employee directory:

a. personal identifying information, as defined in policy 4705/7825,
Confidentiality of Personal Identifying Information; or

b. the name, address, or telephone number of a participant in the North
Carolina Address Confidentiality Program.

G. REMOVAL OF RECORDS

An employee may petition the board to remove any information from his or her personnel
file that the employee deems invalid, irrelevant, or outdated.

Legal References: Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et seq.;
Elementary and Secondary Education Act, 20 U.S.C. 6312(e)(1)(A); G.S. 114-19.2; 115C-36, -
47(18),-209.1, -288(g), -319 to -321, -325(b) and (o) (applicable to career status teachers), -325.2
and -325.9 (applicable to non-career status teachers); 16 N.C.A.C. 6C .0313

Cross References: Discrimination and Harassment Prohibited by Federal Law (policy
1710/4020/7230), Title IX Nondiscrimination on the Basis of Sex (policy 1720/4030/7235), Title
IX Sexual Harassment — Prohibited Conduct and Reporting Process (policy 1725/4035/7236), Title
IX Sexual Harassment Grievance Process (policy 1726/4036/7237), Confidential Information
(policy 2125/7315), North Carolina Address Confidentiality Program (policy 4250/5075/7316),
Confidentiality of Personal Identifying Information (policy 4705/7825), Public Records —
Retention, Release, and Disposition (policy 5070/7350), Employee Health Certificate (policy
7120), Discrimination and Harassment in the Workplace (policy 7232), Drug and Alcohol Testing
of Commercial Motor Vehicle Operators (policy 7241), Occupational Exposure to Bloodborne
Pathogens (policy 7260), Communicable Diseases — Employees (policy 7262), Family and Medical
Leave (policy 7520), Petition for Removal of Personnel Records (policy 7821), Resignation (policy
7900)

Adopted: March 8, 2012

Revised: February 12, 2015, June 8, 2017, May 13, 2021
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BUDGET RESOLUTION Policy Code: 8110

Through the budget resolution, the board appropriates sums it determines are sufficient and
proper for the budget year. The board will provide maximum flexibility in the use of funds to
enable the schools to accomplish their student performance goals. The school system will not
expend any monies, regardless of their source, except in accordance with the budget resolution
adopted by the board.

ADOPTION OF RESOLUTION

Once the board of county commissioners has appropriated money to the local current expense
fund and capital outlay fund, the board may determine whether such funds are sufficient. If the
board determines that the appropriation is insufficient, the board may utilize the procedure
provided by law for resolution of disputes between a board of education and a board of county
commissioners.

After the board of county commissioners has appropriated funds and after the conclusion of any
dispute regarding the appropriation, the board of education will adopt a budget resolution in
conformance with all legal requirements. The budget resolution will be entered in the minutes
of the board. Within five days after adoption, copies will be filed with the superintendent, the
school finance officer, and the county finance officer.

Legal References: G.S.115C-105.25, -425, -431, -432, -433

Adopted: May 14, 1998 to become effective July 1, 1998

Administrative Procedure: None

Reviewed by Policy Committee on August 8, 2013
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CARE AND MAINTENANCE OF FACILITIES Policy Code: 9200

The board strives to maintain the school system’s facilities in good condition in order to:

1. continue to provide a safe, orderly and inviting educational environment;
2. protect financial investments in the facility;

3. reduce the need for major repair; and

4, facilitate the conservation of energy resources.

All staff, students and visitors to the school are expected to use reasonable care to prevent
property damage. Principals and teachers are to instruct students in the proper care of public
property. Anyone who willfully or carelessly damages school property may be held financially
liable, as provided by law, including G.S. 115C-523.

Principals must inspect their school buildings for health, fire and safety hazards on a regular basis
and as required by law. Principals shall notify the superintendent or designee immediately of
unsanitary conditions or repairs needed to meet safety standards. Any employee who observes
a potential hazard shall notify his or her supervisor or the principal immediately. Proper signs
indicating potential hazards or recommended safety precautions must be posted.

The maintenance department shall make reasonable efforts to maintain the facilities in good
condition and to make needed repairs.

The superintendent is directed to ensure that facilities are evaluated and inspected in accordance
with the facilities inventory as provided in policy 9000, Planning to Address Facility Needs.

Legal References: G.S.1-538.1; 115C-40, -47, -276(c), -288(f), -307(h), -523, -524

Cross References: School Safety (policy 1510/4200/7270), Planning to Address Facility Needs
(policy 9000)

Adopted: July 11, 2013
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NAMING FACILITIES Policy Code: 9300

The board considers naming facilities to be a significant endeavor since the name of a facility can
reflect upon the students, staff, school system, and community.

The superintendent will involve the staff and students assigned to the facility and the students’
parents in the process of identifying possible names for a new school facility or facility being
renamed. The superintendent shall consider the following criteria as well as other factors the
superintendent determines to be relevant in identifying potential names for the facility:

1.

the name should not be so similar to the names of existing facilities as to cause
confusion;

the name should include a designation of the type of school, such as elementary,
middle, high or brief description of a school of a specialized kind of school;

the name may be in honor or memory of an individual who has helped students
in this school system succeed through financial contributions or educational
leadership;

the name may be that of an educational leader of prominence and reputation
beyond the school system; however, priority will be given to the names of
educational leaders who have directly or indirectly helped students in this school
district to succeed; and

the name may specify the geographic locality of the school.

The superintendent will submit a recommended name or limited list of recommended names to
the board for approval.

Legal References: G.S. 115C-36, -47

Adopted: May 14, 1998 to become effective July 1, 1998

Administrative Procedure: None

Reviewed by Policy Committee on August 8, 2013
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Requirements for Reporting Discipline Incidents

The North Carolina Department of Public Instruction (NCDPI) conducts an analysis of the
data collected to identify trends occurring within each LEAs and schools.

On April 22, 2021, Asheboro City Schools, along with 26 other public school units, were all
identified as being placed on a warning list for the potential identification of significant
disproportionality. This potential identification targets the number of suspensions which have

resulted in the loss of instructional time for the subgroup of black male students with
disabilities.
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NCDPI Warning List Criteria

Equity in Individuals with Disabilities Education Act (IDEA) regulation on significant
disproportionality requires the examination of data to determine if significant disproportionality
based on race and ethnicity is occurring as described under §300.646(a)(1)(2)(3).

This determination is made with the respect to the following items:

1. The identification of students with disabilities, including specific disability categories
(i.e. actual number of students identified within each EC category)

2. The placement of students with disabilities in particular educational settings (i.e. time
spent away from their non-disabled peers to receive specially designed instruction )

3. The incidence, duration and type of disciplinary actions (i.e. type of infraction,

the type of consequence assigned to students)
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EC Data Provided from NCDPI for Disciplinary Removals

Total Disciplinary Step 1 (Cell Size) Year 1 Year 2 Year 3
Removals
LEA 2018-19 Removals Race/Ethnicity 2018-2019 2019-2020 2020-2021
Ages 3-21
Asheboro City Schools 164/116 Black 3.37 times more 3.37 times more
likely likely
Out of School Step 1 (Cell Size) Year 1 Year 2 Year 3

Suspension or
Expulsion for 10 days

or less
LEA April 1, 2020 Race/Ethnicity 2018-2019 2019-20 2020-2021
Ages 3-21
Asheboro City Schools 33/116 Black No indication of 3.60 times more
noted likely
disproportionality

The three year data shared by NCDPI indicated black male students identified within the EC program were at least
3.37 times more likely to be assigned disciplinary action which resulted in loss of instructional time when compared
their peers.



What We Discovered
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Current Data

Percent Identified as EC

White
34.1%

Two or More
3.6%

Hispanic

43.7%

Percent of ODRs: EC Students

Two or More Asian
4.7% 0.4%
Hispanic
36.7% i
Black
58.3%

Asheboro®
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Conducting Further Review of Data

During our district’s self-review of the discipline data for the Exceptional Children’s
Department, the Curriculum and Instruction Team has discovered significant
disproportionality is occurring within the representation of discipline referrals and
the assignment of consequences that result in a loss of instructional time for black
students across the district. The following slides will provide the district’s data for
the 2021-22 school year of discipline referrals by subgroups for the first twenty
days and eighty days of school.

Asheboro©

CITY SCHOOLS
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ASHEBORO CITY SCHOOLS
DISTRICT - First 20 Days of School

60.00%
50.39%
50.00%
40 00 39.29%
33.57%
20 005
5.05%
10.
5.59%
4.29%
0.00%.14% 0.00% l
0.00% — -
American Asian Black/African- Hispanic Two or more
ndian/Alaka American

Nawve

0.00%0.05%

Nawve
Hawailan/Pacific
Islander

27.62%

22.86%

White

-% of Office Discipline Referrals

-% of Enrollment

Asheboro City
Schools

2021-2022

B Percentzge of ODRs

m Percentage of Enroliment

Data Analysis:

140 Office Discipline
Referrals (ODR’s) as of the
first twenty days of school
(9/21/21).

Black subgroup is
overrepresented

(39% ODRs vs. 15% of total
enrollment).

Data includes all types of
office discipline referrals.




ASHEBORO CITY SCHOOLS

-% of Enrollment

DISTRICT - 80 School Days

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

0.00%.14%

American
Indian/Alaska
Native

35.70%
5.05%
0.16% %
] |
Asian Black/African-
American

50.39%
36.179
27.62%
19.41%
8.57%
5.59%
I 0.00%.05%
Hispanic Two or more Native White
Hawaiian/Pacific
Islander

-% of Office Discipline Referrals

Asheboro City
Schools

2021-2022

M Percentage of ODRs

M Percentage of Enrollment

Data Analysis:

1283 Office Discipline
Referrals (ODR’s) pulled as
of 80 School Days.

Black subgroup remains
overrepresented (35%
ODRs vs.15% of enroliment)
However, the gap
decreased by 2% since
Day 20.

Hispanic and White
subgroups remain
underrepresented.




District Trends

Top Offenses: Highest Instructional Cost:

e Aggression e Aggression, Fighting, Assault (599
days)

e Fighting
e Use or Possession of Electronic

Smoking Devices (652 days)
(primarily vaping)

Top Locations: e Disruptive Behavior (109 days)

e Damage to Property (56 days)

e Disruptive Behavior

e C(lassroom
e Playground

e Bathroom




Next Steps
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Upon the review of the
district’s data, the team
developed a plan.

1. Established a
District
Disproportionality
Team.

2. Team reviews the
district discipline
data quarterly.

3. Determining
trends, problems,

possible solutions.

Curriculum and Instruction Team

Reviewed the Data

Student Voices

Tasks Per Work Groups:

Group A: Communicate
Disproportionality in our
Schools/District

Group B: Consistency
with Educator’s
Handbook and Criteria
for Referrals

Group C: Determine
Professional
Development Needed




Further Inspection

Principals are working with each of their schools to conduct a discipline data dive. Using Educator’s
Handbook, each school’s grade levels/teams are identifying the following:

Top Offenses: What are the top 3 offenses?

Highest Cost: Which offenses cost the most instructional time?

Top Locations: Where do most of the incidents take place?

Frequent Fliers: Identify students with multiple referrals. School teams will design a targeted
plan to address the specific social/emotional need(s).

XA

This data is being used to develop individual school plans to aid in the reduction of student referrals
and loss of instructional time.
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Department of Exceptional Children Proactive Measures

The Exceptional Children’s Department has taken proactive measures to address the discipline
disproportionality. This includes:

e Working collaboratively with our schools’ administrators, and teachers to assist in developing
proactive measures.

e Hired a Behavior Specialist, Ms. Pike and will begin on January 13, 2022. She will aid in the
completion of Functional Behavior Assessments, the development of Behavior Intervention Plans,
ensuring the implementation with fidelity of behavior intervention plans and will model
research-based social-emotional strategies.

Providing of the De-escalation/Non-Violent Crisis Training within all schools for staff members.
Holding EC CASA meetings discussing progress monitoring data, identifying the EC students’
progress and continued needs and potential changes to programming to address these needs.

e Purchasing evidence based social-emotional curriculum to use for specially designed instruction for
identified students.

e Developing future professional development opportunities for teachers to gain additional strategies
to target the social emotional needs of students.

Asheboroe

CITY SCHOOLS
A learrning commuurnity of excellence!



Long Term Impacts

e NCDPI will earmark 15% of the federal funding for the Department of Exceptional Children. This loss of
funding will negatively impact our current staffing and the student services that can be provided. Our
district’s Department of Exceptional Children will lose the flexibility to determine how to support our students.

e NCDPI will use the earmarked funding to mandate additional trainings for teachers, administrators and
district staff.

e Schools will be required to provide and document intensive Early Intervening Services.

Student consequences will continue to adhere to Asheboro City Schools Board Policy and the Student Code of
Conduct. However, our focus is to provide proactive strategies to assist students in making better choices prior to

committing the infractions.
Asheboroe»
CITY SCHOOLS

A learning community of exceller
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Language Essentials for Teachers of Reading and Spelling

The Legislature recently passed SL 2021-3 and SL 2021-8, which require that all public school
educators working with children in Pre-k through Grade 5 participate in LETRS training provided by
Voyager Sopris Learning, Inc. The Voyager Sopris contract was approved by the State Board of
Education in August of 2021.

Language Many Strands Are Woven

Comprehension
Why LETRS? Beckground Knowlede o into Skilled Reading

“LETRS addresses four critical outcomes for effective ':;‘:J::"
literacy instruction: C T ———
e understanding the science of reading Language Structures
converting research to practice e —

[ ]

. . Verbal Reasoni
e enhancing teacher effectiveness o
[ ]

Inference, metaphor, etc.
transforming instruction Uneracy Knowledge
print concepts, genres, etc

. e . Word 4
By understanding the “why” behind science and Reasguition Sy o e

evidence-based research, educators can effectively know Phonological Awareness o R
how to aid students in learning to read.” e ——

Decoding

https://www.voyagersopris.com/docs/default-source/professional-development/letrs/le ;wmmw.ww-mmw Scarborough 'S Reading ROPe (2001)

trs _overview brochure 2021.pdf?sfvrsn=b7c0ddcS 2 [ Sight Recognition

of famillar words

ACS LETRS Training

Pre-KTeacher K-5 Teacher

Training begins July 2022 Training begins August
2 Trainings (Virtual or Faceto 2022

Face, 6 hours each) *IFs begin Spring 2022 Volume 1 Volume 2
4 Online Units (14 hours) 8 Trainings (Virtual or Face to
Related Readings (4 hours) Face, 6 hours each)

Bridge to Practice (5 hours) 8 Online Units (58 hours)

o Related Readings (26 hours) Unit 1 Unit 2 Unit 3 Unit 4 Unit 5 Unit 6 Unit 7 Unit 8
Adr.r‘l_r\ISt rato_r & CO Brldge tO PraCtlce (25 hOUfS) |_Session 1 | Session 1 Session 1 Session 1 Session 1 Session 1 Session 1 Session 1
Tra ni ng beg INs Ja nuary [ Session 2 Session 2 Session 2 Session 2 Session 2 Session 2 Session 2 Session 2
2022 Session 3 Session 3 Session 3 Session 3 Session 3 Session 3 Session 3 Session 3
2 Tralnlngs (Vlrtual or Face to Session 5 Session 5 Session 5 Session 5 Session 5 Session 5 Session 5 Session 5
FaCe, 6 hOU I’S eaCh) Session 6 Session 6 Session 6 Session 6 Session 6 Session 6 Session 6 Session 6
On | | ne Lea rn | ng (‘I 6 hou rs) Session 7 Session 7 Session 7 Session 7

. Session 8 Session 8 Session 8 Session 8
Related Readings (7 hours)

LETRS Training

Session 4 Session 4 Session 4 Session 4 Session 4 Session 4 Session 4 Session 4



https://www.voyagersopris.com/docs/default-source/professional-development/letrs/letrs_overview_brochure_2021.pdf?sfvrsn=b7c0ddc5_2
https://www.voyagersopris.com/docs/default-source/professional-development/letrs/letrs_overview_brochure_2021.pdf?sfvrsn=b7c0ddc5_2
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http://voyagersopris.com/letrs

Teachers Matter.

Research shows that only 35 percent of students

are reading proficiently, but 95 percent of students
CAN learn to read. And while teachers are the MOST
essential factor in student success, only 49 percent of
teaching institutions effectively prepare teachers for

literacy instruction.

Teaching reading requires a deep understanding
of the processes and science behind it. LETRS is the

professional learning that empowers teachers.

Why are only 35%
of U.S. students
reading proficiently

or better?”



The most important factor
to student success is the
teacher,

They, not programs, teach students how to read. Yet a

study of most teaching institutions found a huge deficit

in the number of programs that actually prepare teachers
with all five essential components of literacy instruction:
phonemic awareness, phonics, fluency, vocabulary, and
comprehension.» Additionally, the 2019 National Assessment
of Educational Progress, NAEP, study found 66 percent of U.S.

fourth grade students are not proficient readers.

LETRS is based on more than
two decades of research

Reading requires multiple parts of the brain learning

to work together. Teaching reading requires a deep
understanding of the science behind how we learn to read,
why we spell the way we do, or how phonemic awareness
and phonics lead to comprehension. Without this
understanding, teachers are left feeling ill prepared. That'’s
why LETRS® bridges decades of evidenced-based research

into classroom success.

*nationsreportcard.gov/reading/nation/achievement?grade=4

**nctq.org/publications/2020-Teacher-Prep-Review:-Program-Performance-in-Early-Reading-Instruction


https://www.nationsreportcard.gov/reading/nation/achievement/?grade=4
https://www.nctq.org/publications/2020-Teacher-Prep-Review:-Program-Performance-in-Early-Reading-Instruction

Proven to Accelerate Teacher Knowledge

LETRS addresses four critical outcomes for effective literacy instruction: understanding the science of reading,
converting research to practice, enhancing teacher effectiveness, and transforming instruction. By understanding the
“why” behind science and evidence-based research, educators can effectively know how to aid students in learning

to read. LETRS professional learning is relevant and applicable and designed to be the cornerstone of a multiyear,

systemic literacy improvement initiative.

R—
SCIENCE OF CONVERTS RESEARCH
T0 PRACTICE

READING

Leverages decades of research
including the latest neuroscience
to help educators identify the
source of reading difficulties and
how to teach more effectively.

Evidence-based research and
strategies that explain the “why”
behind comprehensive literacy

instruction, providing explicit

instruction about "how”
to effectively teach for the
best results.

“Going through LETRS, you sit there, moment-by-moment,
thinking, ‘I should have known this.’ It’s the tool to change

lives and change communities.”

—Ebony Lee, Ph.D.

Director of Curriculum, Instruction, and Assessment
Clayton County Public Schools, GA



ENHANCES TEACHER
EFFECTIVENESS

Teacher effectiveness is
more significant to student
achievement than any other
factor. When teachers know the
“why”and “how” of reading, they
can change lives.

TRANSFORMS
INSTRUCTION

Provides a common language and
understanding of evidence-based
reading practices. Promotes effective
and consistent literacy instruction
school- and district-wide. Helps
prevent and remediate reading
difficulties for all students.




What Makes LETRS Unique?

LETRS®is a professional learning experience that bridges deep, meaningful research into practical
classroom success. LETRS provides educators with the science of reading, depth of knowledge,

and tools to teach language and literacy skills to every student.

Flexible Implementation Models

LETRS provides practical support to teachers with tools that
are available 24/7—online, print, and in-person consulting
services—and ongoing support throughout the school

year with strategies specific to instruction. LETRS meets
educators where they are in terms of resources and options
and can be used with any quality literacy program.

Volume 2 ¢ Units 5-8




Established on Evidence-Based Research
with a Focus on Language

LETRS has more than a decade of demonstrated success
in schools and districts across the U.S., and fills the gaps in

language structure and language development that were

not taught in teacher-preparation courses.

Percent of Niles City, OH Students
Whose Benchmark Performances Improved with LETRS

100 36%
A 26%

80 A

7
60
40
20

0 S S
Kindergarten Kindergarten
2016-2017 2017-mid-year

Fifty-three percent of the Niles City Schools kindergarten students were
at or above benchmark at the start of the 2016-2017 school year. That
figure improved to 89 percent by the end of the school year. Early data
for the 2017-2018 school year showed significant improvement as well.
Fifty-one percent were at or above benchmark at the start, while 77
percent were at or above benchmark at the midyear point.

Beginning of Year

100
12%
80 21% A
A
60 3
40
20
O S .
Grade 1 Grade 2
2016-2017 2016-2017

At Niles City Schools, 38 percent of first grade students and 61 percent
of second grade students were performing above benchmark during
the same period. Once LETRS was implemented, the number of
students performing above benchmark levels increased considerably
by year end.




What Makes LETRS Unique?

Integrated Bridge to Practice Exercises**

/I
\\\

Throughout LETRS, Bridge to Practice opportunities allow
teachers to apply evidence-based concepts and best practices
to daily classroom instruction.

- The online Bridge to Practice exercises are designed
to bolster transference of knowledge to classroom practice.

- Explicit directions are provided as well as downloadable
tools for support.

Instructions
Wiy &R @A™

Bridge to Practice: Oral Language Developme [EUCERLEC A CIECIRITELEED)

On your own, take 15-20 minutes to do the following:
Journal Summary Video P
« Reflect on what you have leamed about the connection between or
literacy. Add your thoughts to your journal.
Portiolio
« Take some time to deeply consider the oral language development ¢
chosen for your case study project.
— For each of your selected students, download a copy of the Oral |
Development Reflection Worksheet.
— Answer the questions to help you analyze each student’s oral lang
—To inform your answers, download the appropriate School-Age Lal

Oral Language
and
Literacy

— Add the completed worksheets to the folders you created for each
After you have completed these activities, you'll be ready to complete
Understanding, the extension activity, and the session summary. Be sure
Session 2 in the LETRS manual before beginning the Check for Understa

eservac./PRIVACY POLICY /T of U




h

Detailed Reporting for Accountability**

LETRS gives participants and administrators the ability
to measure participation and knowledge gains.

G Cumulative Active Users Logins Per Week

Embedded Video Modeling of Instruction**

Embedded video demonstrates how to deliver effective
instruction that teachers understand and how to apply
concepts to classroom practice.

**Only available through the online platform.

Exercising the Context Processor

sylsbleina

. Roots can combine with any prefixes and suffixes to form words.




What Will Teachers Learn?

T o\ YorsERsorRS

Why reading is difficult

The connection between language and literacy

What the brain does when a person is reading

The skills that support proficient reading

How children learn to read and spell

Major types of reading difficulties

How to use assessment for prevention and early intervention
Using assessment to differentiate instruction

LETRS units address each essential component of reading instruction
and the foundational concepts that link each component.

Theoretical models from Teaching vocabulary, language
reading science; phonology, and reading comprehension,
basic and advanced phonics; and writing

screening and educational
diagnostic assessment

Phonology related to reading and spelling

How phonological skills develop

The importance of phonemic awareness

The consonant and vowel phonemes of the English
language

Recognize and respond to errors of English learners and
dialect speakers

Recognize how allophonic variation in speech affects
students’spelling

How phonological skills should be taught, and which ones
should be assessed



The role of the strands of the Reading Rope in word
recognition
The role of phonics in reading instruction

Compare code-emphasis instruction with
meaning-emphasis instruction

Explore phoneme-grapheme correspondence system of
English

Classify phonics elements

Understand some basic patterns of position-based spelling
in English

Instruction sequence: letter names and letter formation; key
word for sound-symbol associations; teach correspondences
explicitly; use sound-blending routines

Word practice and word meaning routines
How to teach spelling using dictation
Decodable text and when it is important to use
Using data to further student success

Advanced word study

Position-based spelling correspondences and other
orthographic conventions

Phoneme-grapheme mapping

The six syllable types and how they should be taught
Distinguish syllables from morphemes

Suffix rules

Spelling screeners and how to interpret the results
Best practices for teaching spelling

Relationship between reading fluency and reading
comprehension

Building word, sentence, and passage reading fluency

Interpret phonological, phonics, spelling, and
fluency data

Aligning practices with scientific evidence

The Mighty Word: Oral Language
nit5
and Vocabulary

« The relationship among vocabulary knowledge, background
knowledge, oral language proficiency, and reading
comprehension

« Mental map of a well-known word

« Words that should be taught directly
« Introducing new words

- Effective practice of new words

- Creating a language-rich classroom

Digging for Meaning: Understanding
Reading Comprehension

The language and cognitive skills that support reading
comprehension

Distinguish comprehension products from comprehension
processes

The goal of comprehension instruction is to create a
coherent mental model of the text

Characteristics of students who struggle with language and
reading comprehension

The connection among vocabulary, background knowledge,
and reading comprehension

Process for teaching texts
The importance of syntax and how to teach it

The importance of text coherence and its relationship to
mental coherence

How text structure affects comprehension

Text-Driven Comprehension Instruction

The balance of foundational skills with language
comprehension

Which comprehension strategies are supported by research
Effective strategies during and after reading

Student-generated questions before, during, and after
reading

The importance of generating questions that deepen
understanding of text

Reread and revisit text for various purposes

The process for planning an entire reading comprehension
lesson for narrative and informational text

Adapting instruction or special populations

The Reading-Writing Connection

Writing is important because it benefits reading

Understand the foundational and language skills necessary
for writing

The phases of the writing process

Letter formation and handwriting fluency

Explicit instruction for spelling

How students gain competence in building sentences
Narrative writing development

Informational and opinion writing development
Methods for assessing student progress in writing



LETRS Helped Transform Mississippi

Mississippi is one of many shining examples of how instruction rooted in the science of reading and

backed by scientific research can transform outcomes. A statewide LETRS implementation catapulted
Mississippito No 1. in the U.S. on the 2019 NAEP.

Had a score
increase

D

had no significant
change in score

7

had a score
decrease

Teachers Matter

With LETRS, 62 percent of
Mississippi teachers rated above
average or excellent in teacher
performance.

ALL STATES/JURISDICTIONS 2017-2019

Teacher
Performance
Rocketed

% OF
TEACHERS

Mississippi
Outperforms All
With LETRS, Mississippi is

the only state to increase
scores on the NAEP.

Reading is Science

Mississippi’s scores demonstrate a

science-based approach maintains
consistent, powerful improvement
year over year.

STATEWIDE END-OF-THIRD GRADE READING PASSING RATES


https://www.mdek12.org/OPR/Reporting/Reports

LETRS Drives Success

When general education and intervention teachers learn and apply the information contained in LETRS,
such substantive professional learning has been shown to have powerful beneficial effects on student

learning, including:

« Anincrease in overall achievement levels and fewer students experiencing reading difficulties
« Effective teachers who are more content and whose sense of efficacy and empowerment will replace
burnout and low expectations

In Ohio

In Ohio, where Niles City Schools (NCS)
implemented LETRS, the district’s K-3
students reading at or above average
increased from 56 percent to 87percent
within one school year.

In just one year, student literacy success at
NCS improved dramatically, according to
the district’s universal screening measure,
DIBELS Next® (Dynamic Indicators of
Basic Early Literacy Skills Next), also a
Voyager Sopris Learning® product.

STUDENTS AT OR ABOVE AVERAGE READING LEVEL




Respected Authorship

Dr. Louisa C. Moats

Louisa C. Moats, Ed.D., is a nationally recognized authority on literacy education
and is acclaimed as a researcher, speaker, consultant, and trainer. Dr. Moats
received her doctorate in reading and human development at the Harvard
Graduate School of Education and is widely published on reading instruction,

the professional learning of teachers, and the relationship between language,
reading, and spelling. Dr. Moats' awards include the prestigious Samuel Torrey
Orton Award and June L. Orton Award from the International Dyslexia Association®
for outstanding contributions to the field and the Eminent Researcher Award from
Learning Difficulties Australia. Dr. Moats also received the Benita A. Blachman

Award from The Reading League.

Dr. Carol A. Tolman

Carol A. Tolman, Ed.D., has presented LETRS hundreds of times, in all states and
districts, as the lead trainer of trainers. With unparalleled talent as a teacher of
teachers and enabler of school change, Dr. Tolman also has more than 25 years of
experience in public schools and the juvenile justice system. In addition

to spearheading many successful, long-term literacy initiatives, Dr. Tolman
organized and delivered curriculum for the Massachusetts Licensure Program
and conducted a four-year project for the Maryland Department of Education

supporting literacy knowledge for professors.

“Informed teachers are our best insurance
against reading failure. While programs are very
helpful tools, programs don't teach, teachers do.”

—Dr. Louisa Moats

Full biographies of all LETRS authors can be viewed online:

voyagersopris.com/professional-development/letrs/letrs-new



https://www.voyagersopris.com/professional-development/letrs/letrs-new

The LETRS Suite of Professional Learning

The LETRS Suite of products helps literacy educators:

« Distinguish between the research base for best
practices and other competing ideas not supported by

scientific evidence

- Understand how language, reading, and writing are

related to one another

Make instructional decisions and program choices with
reference to scientific research evidence, strategic use

of assessments, and observations of students

- Deliver comprehensive, integrated, language, and
literacy instruction as defined by standards and by

research for a given grade, age, or ability level

. Facilitate early identification and intervention with

reading problems, including dyslexia

Teaching the What, Why, and How
of Literacy Instruction

LETRS' for Early LETRS" for
Childhood Educators ~ Administrators

LETRS Consultation COMING SOON

LETRS

BLENDED




LETRS Changes Lives

LETRS supports professional learning through:

- A modern, blended approach with the availability of
digital and print resources and professional learning
practice to meet staff development needs.

- Face-to-face interactive sessions specific to each unit

- Optional LETRS Consulting support for teachers and
administrators.

Delivery Options

LETRS is offered in flexible implementation models
to meet the specific needs of customers. We work with
you early in the process to identify the delivery models

and supports that produce the most impactful results.
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for Early Childhood Educators

First Steps to Early Literacy

The more children know about language and literacy
before they begin formal schooling, the better equipped

they are to succeed in reading.

LETRS® for Early Childhood Educators provides vital,
applicable information about the foundational skills

young children need before learning to read and write.

LETRS for Early Childhood Educators:

" ou

- Empowers teachers to understand the “what,” “why,”

and “how” of early literacy instruction

Aligns with the recommendations of the 2008 National

Early Literacy Panel on Developing Early Literacy

+ Helps educators build deep understanding of
oral language, phonological processing, and print

knowledge

E2]

FOR ADDITIONAL DETAILS, VISIT:

voyagersopris.com/professional-development/
early-childhood-letrs/overview

for Administrators

Champion Change

Administrators can be catalysts for facilitating change
and implementing strong literacy instruction. LETRS® for
Administrators is a professional learning experience that

helps literacy leaders learn how to:

Create highly efficient methods of analyzing student data
- Establish highly effective instructional blocks in literacy
Examine resources for all tiers of instruction

« Provide an insightful overview of LETRS content

to support teachers

Administrators are provided specific steps for facilitating
change, developing a comprehensive assessment plan,
managing resources, assembling a school leadership team,

and making data-based decisions.

FOR ADDITIONAL DETAILS, VISIT:

voyagersopris.com/professional-development/
letrs-for-administrators/overview



https://www.voyagersopris.com/professional-development/early-childhood-letrs/overview
https://www.voyagersopris.com/professional-development/letrs-for-administrators/overview
https://www.voyagersopris.com/professional-development/early-childhood-letrs/overview
https://www.voyagersopris.com/professional-development/early-childhood-letrs/overview
https://www.voyagersopris.com/professional-development/letrs-for-administrators/overview
https://www.voyagersopris.com/professional-development/letrs-for-administrators/overview
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More LETRS Solutions

When extra help is needed to support your teachers as they apply LETRS professional learning

and learning strategies, we offer easy-to-use, engaging, supplemental programs.

LETRS
Consultation
Services

LETRS-Aligned

Programs

Educators Benefit From:

A deeper understanding of LETRS; real-time, actionable, and

customized consultative support; developing an understanding of

how to analyze and diagnose student skill deficits.

Literacy solutions guided by LETRS’ science of reading pedagogy, the
Structured Literacy approach, and explicit teaching of sound-letter
relationships for effective reading instruction.

voyagersopris.com/letrs-aligned-programs

“Thank you for providing the most valuable training 've
received in my entire educational career. | now have the
knowledge, backed by research, to support my teachers
as they create reading success for all students.”

—Gary Robinson, Principal, IN



https://www.voyagersopris.com/professional-development/literacy-symposium/overview
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ANDERSON SMITH & WIKE PLLC

Certified Public Accountants

November 29, 2021

To the Board of Education — Asheboro City
Asheboro, North Carolina

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of Asheboro City Board of Education (the Board) for the year
ended June 30, 2021, and have issued our report thereon dated November 29, 2021. Professional standards
require that we provide you with information about our responsibilities under generally accepted auditing standards,
Government Auditing Standards and the Uniform Guidance as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated April 15, 2021.
Professional standards also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In accordance with the
terms of our engagement letter, we will advise management about the appropriateness of accounting policies and
their application. The significant accounting policies used by the Board are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during the year. We noted no transactions entered into by the governmental unit during the year for which there is
a lack of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The only
significant estimates used in the preparation of the basic financial statements are as follows:

e Management’s estimate of depreciation expense is based on the assets’ respective estimated useful lives.
We evaluated the key factors and assumptions used to develop the accumulated depreciation in
determining that it is reasonable in relation to the financial statements taken as a whole.

e Management’s estimates for the net pension and OPEB liabilities, deferred outflows of resources and
deferred inflows of resources related to pension and OPEB plans, and pension and OPEB plan expense
are based upon guidance provided by independent third parties. We have evaluated key factors and
assumptions used by the third parties to develop these estimates in determining that they are reasonable in
relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
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Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly ftrivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a result of
audit procedures and corrected by management were material, either individually or in the aggregate, to each
opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditors’ report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated November 29, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to Asheboro City Board of Education’s financial statements or a determination of the type of auditors’
opinion that may be expressed on those statements, our professional standards require the consulting accountant
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the Asheboro City Board of Education’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

During our audit, we became aware of a significant deficiency in the Board’s internal controls over financial
reporting. These issue has been reported in the schedule of findings and questioned costs included in the Board'’s
June 30, 2021 financial statements.

Other Matters

Auditing standards generally accepted in the United States of America and Government Auditing Standards
requires independence for all audits. The two main principles of independence are: (1) do not perform nonattest
services that involve making management decisions; and (2) do not audit your own work. No events have occurred
to impair our independence during this year's audit. We have assisted management in the preparation of the
Board’s basic financial statements and the Schedule of Expenditures of Federal and State Awards. Management
has reviewed and approved the basic financial statements and the Schedule of Expenditures of Federal and State
Awards.

We applied certain limited procedures to Management Discussion and Analysis, the Schedules of the Board’s
Proportionate Share of the Net Pension Liability, OPEB Liability and OPEB Asset and the Schedules of Board
Contributions, which are required supplementary information (RSI) that supplements the basic financial statements.
Our procedures consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit
the RSI and do not express an opinion or provide any assurance on the RSI.
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We were engaged to report on the individual fund financial statements and schedules, budgetary schedules, other
schedules and the schedule of expenditures of federal and State awards, which accompany the financial
statements but are not RSI. With respect to this supplementary information, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to
our audit of the financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.

Restrictions on Use
This information is intended solely for the information and use of members of the Asheboro City Board of Education

and management of the Board and is not intended to be and should not be used by anyone other than these
specified parties.

We wish to take this opportunity to express our appreciation for the assistance and cooperation given our
representatives during our audit. Should you have any questions concerning the matters presented herein, we
would be pleased to discuss them with you further at your convenience.

Very truly yours,

Hrdssor Saith ¢ pike PLLc

Anderson Smith & Wike PLLC
West End, North Carolina
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ANDERSON SMITH & WIKE PLLC

Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

To the Asheboro City Board of Education
Asheboro, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Asheboro City Board of
Education, as of and for the year ended June 30, 2021 and the related notes to the basic financial
statements, which collectively comprise the Board’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Asheboro City Board of Education as of June 30,
2021, and the respective changes in financial position and cash flows, where applicable, thereof and the
respective budgetary comparison for the General, State Public School, Federal Grants and Other Special
Revenue funds for the year then ended in accordance with accounting principles generally accepted in
the United States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management’s
Discussion and Analysis on pages 3 through 10 and the Schedule of the Board’'s Proportionate Share of
the Net Pension Liability, OPEB Liability and OPEB Asset and the Schedule of Board Contributions on
pages 49 through 54, respectively, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Asheboro City Board of Education’s basic financial statements. The individual nonmajor
fund schedule, budgetary schedules and the accompanying schedule of expenditures of federal and State
awards as required by the Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and the State
Single Audit Implementation Act, are presented for purposes of additional analysis and are not a required
part of the basic financial statements.

The individual nonmajor fund schedule, budgetary schedules and the accompanying schedule of
expenditures of federal and State awards are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the individual nonmajor fund schedule,
budgetary schedules and the accompanying schedule of expenditures of federal and State awards are
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 29,
2021 on our consideration of the Asheboro City Board of Education’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Asheboro City
Board of Education’s internal control over financial reporting and compliance.

Andusor Stk £ Wike PLLL

November 29, 2021
West End, North Carolina
(910) 603-0508



ASHEBORO CITY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Asheboro City Board of Education’s (the "Board") financial report represents our
discussion and analysis of the financial performance of the Board for the year ended June 30, 2021. This
information should be read in conjunction with the audited financial statements included in this report.

Financial Highlights

For the fiscal year ended June 30, 2021, the Board’s total government-wide net position increased by
$8.7 million. Governmental activities net position increased by $8.1 million, and business-type
activities net position increased by $649,000 or 39.5%.

The Board’s average daily membership (ADM) for the fiscal year ended June 30, 2021 was 4,418
students, a decrease of 129 students from the 2020 ADM of 4,547.

The Board’s governmental funds reported a combined fund balance of $6.8 million at June 30, 2021,
an increase of $1.8 million from the amount reported at June 30, 2020.

Overview of the Financial Statements

The audited financial statements of the Asheboro City Board of Education consist of five components.
They are as follows:

e Independent Auditors' Report
e Management's Discussion and Analysis (required supplementary information)
e Basic Financial Statements

e Required supplemental section that presents the Schedules of the Board’s Proportionate Share of
Net Pension and OPEB Liabilities (Assets) and the Schedules of Board Contributions.

e Supplementary section that presents budgetary schedules for governmental and enterprise funds.

The Basic Financial Statements include two types of statements that present different views of the
Board’s finances. The first is the Government-wide Statements. The government-wide statements are
presented on the full accrual basis of accounting and include the statement of net position and the
statement of activities. The statement of net position includes all of the Board’s assets, deferred outflows
of resources, liabilities and deferred inflows of resources. Assets and liabilities are classified in the order
of relative liquidity for assets and due date for liabilities. This statement provides a summary of the
Board's investment in assets, deferred outflows of resources, deferred inflows of resources and
obligations to creditors. Liquidity and financial flexibility can be evaluated using the information contained
in this statement. The statement of activities summarizes the Board’s revenues and expenses for the
current year. A net (expense) revenue format is used to indicate to what extent each function is self-
sufficient.

The second set of statements included in the basic financial statements is the Fund Financial Statements,
which are presented for the Board’s governmental funds and proprietary funds. These statements
present the governmental funds on the modified accrual basis of accounting, measuring the near term
inflows and outflows of financial resources and what is available at year-end to spend in the next fiscal
year. The proprietary funds are presented on the full accrual basis of accounting.

The fund financial statements focus on the Board’s most significant funds. Because a different basis of
accounting is used in the government-wide statements, reconciliation from the governmental fund
financial statements to the government-wide statements is required. The government-wide statements
provide information about the Board as an economic unit while the fund financial statements provide
information on each of the financial resources of each of the Board’s major funds.

Government-wide Statements



ASHEBORO CITY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

The government-wide statements report information about the unit as a whole using accounting methods
similar to those used by private-sector companies. The statement of net position includes all of the
Board’'s assets and liabilities. All the current year’'s revenues and expenses are accounted for in the
statement of activities regardless of when cash is received or paid.

The two government-wide statements report the Board’s net position and how it has changed. Net
position is the difference between the Board’s assets and liabilities. This is one way to measure the unit's
financial health or position.

e Over time, increases or decreases in the Board’s net position are an indicator of whether its
financial position is improving or deteriorating.

e To assess the Board’s overall health, you need to consider additional non-financial factors such
as changes in the County’s and City’s property tax bases and the condition of its school buildings
and other physical assets.

The unit’s activities are divided into two categories in the government-wide statements:

e Governmental activities: Most of the Board’s basic services are included here, such as regular
and special education, transportation, and administration. County and city funding along with
state and federal aid finance most of these activities.

e Business-type activities: The Board charges fees to help it cover the costs of certain services it
provides. School food service and child care services are included here.

The government-wide statements are shown as Exhibits 1 and 2 of this report.
Fund Financial Statements

The fund financial statements provide more detailed information about the Board’s funds, focusing on its
most significant or “major” funds - not the unit as a whole. Funds are accounting devices the Board uses
to keep track of specific sources of funding and spending on particular programs.

e Some funds are required by State law, such as the State Public School Fund.

e The Board has established other funds to control and manage money for a particular purpose or
to show that it is properly using certain revenues, such as in the Federal Grants Fund.

Asheboro City Board of Education has two types of funds:

Governmental funds: Most of the Board’s basic services are included in the governmental funds, which
generally focus on two things — 1) how cash and other assets that can readily be converted to cash flow
in and out, and 2) the balances left at year-end that are available for spending. As a result of this focus,
the governmental funds statements provide a detailed short-term view that helps the reader determine
whether there are more or fewer financial resources that can be spent in the coming year to finance the
Board’s programs. Because this information does not encompass the additional long-term focus of the
government-wide statements, additional information at the bottom of the governmental fund statements,
in the form of a reconciliation, explains the relationship (or differences) between the government-wide and
the fund financial statements. The Board has several governmental funds: the General Fund, the State
Public School Fund, the Federal Grants Fund, the Other Restricted Fund, the Capital Outlay Fund and
the Individual Schools Fund.

The governmental fund statements are shown as Exhibits 3, 4, 5 and 6 of this report.

4



ASHEBORO CITY BOARD OF EDUCATION

MANAGEMENT’S DISCUSSION AND ANALYSIS

Proprietary funds: Services for which the Board charges a fee are generally reported in the proprietary
funds. The proprietary fund statements are reported on the same full accrual basis of accounting as the
government-wide statements. The Asheboro City Board of Education has two proprietary funds - both
enterprise funds — the School Food Service Fund and the Child Care Fund.

The proprietary fund statements are shown as Exhibits 7, 8, and 9 of this report.

Financial Analysis of the Board as a Whole

Net position is an indicator of the fiscal health of the Board. Liabilities and deferred inflows exceeded
assets and deferred outflows by $14.1 million as of June 30, 2021 as compared to liabilities and deferred
inflows exceeding assets and deferred outflows by $22.8 million as of June 30, 2020, an increase of $8.7
million. The largest component of net position is net investment in capital assets of $59.3 million.

Following is a summary of the Statement of Net Position at June 30, 2021 and 2020:

Current assets
Capital assets

Total assets

Deferred outflows
of resources

Current liabilities
Long-term liabilities

Total liabilities

Deferred inflows
of resources

Net investment in
capital assets

Restricted net position
Unrestricted net position (deficit)

Total net position (deficit)

Table 1

Condensed Statement of Net Position

As of June 30, 2021 and 2020

Governmental Acitivities

Business-type Activities

Total Primary Government

6/30/21 6/30/20 6/30/21 6/30/20 6/30/21 6/30/20

$ 8610405 $ 6309313 $ 2345899 $ 1929815 $ 10,956,304 $ 8,239,128
59,006,583 54,909,520 281,289 95,024 59,287,872 55,004,544
67.616.988 61,218,833 2,627,188 2,024,839 70,244,176 63,243,672
13,929,568 14,134,652 44,718 42,530 13,974,286 14,177,182
3,756,437 3,373,990 76,999 133,302 3,833,436 3,507,292
69,205,500 72,402,608 219,908 216,275 69,425,408 72,618,883
72,961,937 75,776,598 296,907 349,577 73,258,844 76,126,175
25,016,103 24,072,312 80,308 72,281 25,096,411 24,144,593
59,006,583 54,909,520 281,289 95,024 59,287,872 55,004,544
2,636,579 2,291,546 477 218 2,637,056 2,291,764
(78,074,646) _ (81,696,491) 2,012,925 1,550,269  (76,061,721) _ (80,146,222)

$ (16,431,484) § (24,495425) $ 2204691 $ 1645511 $ (14,136,793) § (22,849,914)

The net position of the Board’s governmental activities increased $8.1 million during the year, from
$(24.5) million at June 30, 2020 to $(16.4) million at June 30, 2021. Restricted net position increased by
$345,000, primarily due to increased fund balance in the Special Revenue Fund related to Medicaid

5



ASHEBORO CITY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

carryover. Unrestricted net position increased $3.6 million compared to the prior year, due primarily to the
decrease in pension and OPEB expenses and an increase in General fund balance due to increased
revenues in the State and Federal funds as a result of the $2.7 million of COVID-19 funding. Net
investment in capital assets increased $4.1 million due to an excess of capital additions over depreciation
for the year. Deferred outflows and inflows of resources relate entirely to the pension and OPEB plans
which the Board participates in. The Board is required to record its proportionate share of these items
along with its proportionate share of the plan liabilities. See Note 2 of the financial statements for more
details regarding these plans.

The net position of the Board’s business-type activities increased $649,000 from $1.6 million at June 30,
2020 to $2.3 million at June 30, 2021. This increase of $649,000 is the net income generated by our
school food service fund, a prior period adjustment for school food service capital assets offset by the
loss recognized by the child care operations during the 2021 fiscal year. The following table shows the
revenues and expenses for the Board for the current and prior fiscal years:



ASHEBORO CITY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

Table 2
Condensed Statement of Activities
For the Fiscal Years Ended June 30, 2021 and 2020

Governmental Activities Business-type Activities Total Primary Government
6/30/21 6/30/20 6/30/21 6/30/20 6/30/21 6/30/20
Revenues:
Program revenues:
Charges for services $ 864,436 $§ 1,207,520 $ 133,976 $ 385,386 998,412 § 1,592,906
Operating grants and
contributions 35,759,780 32,384,170 2,551,587 3,243,772 38,311,367 35,627,942
Capital grants and
contributions - - 29,168 - 29,168 -

General revenues:
County and City appropriations 16,276,376 23,860,620 - -

16,276,376 23,860,620

State appropriations 2,069,890 2,530,051 - - 2,069,890 2,530,051

Other revenues 530,349 298,876 6,520 4,007 536,869 302,883
Total revenues 55,500,831 60,281,237 2,721,251 3,633,165 58,222,082 63,914,402
Expenses:

Governmental activities:

Instructional services 38,061,741 38,950,219 - - 38,061,741 38,950,219
System-wide support
services 8,069,614 7,922,337 - - 8,069,614 7,922,337
Ancillary services 256,263 - - - 256,263 -
Non-programmed
charges 579,333 575,574 - - 579,333 575,574
Unallocated depreciation 144,596 137,473 - - 144,596 137,473
Business-type activities:
School food service - - 2,155,567 3,044,724 2,155,567 3,044,724
Child care - - 168,834 154,642 168,834 154,642
Total expenses 47,111,547 47,585,603 2,324,401 3,199,366 49,435,948 50,784,969
Transfers in (out) (45,000) (49,101) 45,000 49,101 - -
Increase (decrease)
in net position 8,344,284 12,646,533 441,850 482,900 8,786,134 13,129,433
Beginning net position (deficit) (24,495,425) (37,141,958) 1,645,511 1,162,611 (22,849,914) (35,979,347)
Restatement (280,343) - 207,330 - (73,013) -
Beginning net position
(deficit), restated (24,775,768) - 1,852,841 - (22,922,927) -
Ending net position (deficit) $ (16,431,484) § (24,495425) § 2294691 $ 1645511 § (14,136,793) § (22,849,914)




ASHEBORO CITY BOARD OF EDUCATION
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the year ended June 30, 2021, total governmental activities generated revenues of $55.5 million,
expenses of $47.1 million and transfers out of $45,000 resulting in an increase in net position of $8.3
million. Comparatively, revenues were $60.3 million, expenses totaled $47.6 million and transfers out
were $49,000 for the year ended June 30, 2020, resulting in an increase in net position of $12.6 million.
The decrease in revenues is a result of a decrease in Capital funds received from the County to fund
construction offset by an increase in operating grants and contributions due to the COVID-19 Coronavirus
Relief funds and the COVID-19 Education Stabilization funds received. The decrease in expenses is due
a decrease in pension and OPEB related expenses of $3.5 million.

The Board’s primary sources of revenues were funding from the State of North Carolina, Randolph
County, and the United States Government, which respectively comprised 56.7%, 23.0% and 10.2% of
our total revenues. As would be expected, the major component of our expenditures was instructional
services which accounted for 71.1% of our total expenditures during the most recent fiscal year. Of the
remaining 28.9% of our total expenditures, 14.2% was attributable to system-wide support services.

Our business-type activities generated revenues of $2.7 million, while expenses in this category totaled
$2.3 million for the year ended June 30, 2021. For the year, net position increased by $442,000
(including transfers in of $45,000). The Board also recognized a prior period adjustment to increase net
position by $207,000, See Note 5. Comparatively, revenues and expenses were $3.6 million and $3.2
million respectively with transfers in of $49,000 for the year ended June 30, 2020, resulting in an increase
in net position of $483,000.

Financial Analysis of the Board’s Funds

Governmental Funds: The focus of Asheboro City Board of Education’s governmental funds is to provide
information on near-term inflows, outflows, and balances of usable resources. Such information is useful
in assessing the Board'’s financing requirements.

The Board’s governmental funds reported a combined fund balance of $6.8 million at June 30, 2021, an
increase of $1.8 million from the amount reported at June 30, 2020. The Board’s General, Other Special
Revenue and Individual School funds reported revenues over expenditures for the year ended June 30,
2021 of 1.3 million, $605,000 and $600, respectively, while the Capital Outlay fund reported a decrease in
fund balance of $69,000. Overall, total governmental fund revenues decreased by $4.6 million or 7.7%,
from the prior year, while total expenditures decreased by $6.6 million, or 11.0%, the change from the
previous year is primarily due to decreased Capital Outlay related to capital projects, offset by increased
Federal funds related to the COVID-19 pandemic and an increase in the County current expense
appropriation of $283,000.

The following chart summarizes governmental fund expenditures:
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Expenditures presented on modified accrual basis of accounting.

Proprietary Funds: The Board’s business-type funds, the School Food Service Fund and the Child Care
Fund, reported a combined increase in net position of $442,000 for the fiscal year ended June 30, 2021,
compared to an increase of $483,000 for the same 2020 period. Net income in the School Food Service
Fund (including transfers in) was $477,000 for the fiscal year ended June 30, 2021, compared to a net
income of $472,000 for 2020, an improvement of $5,000. The Child Care Fund reported a net loss of
$35,000 in 2021 compared to a net income of $10,000 in 2020, a decline of $46,000, due to the fund
experiencing a significant decline in revenues associated with the coronavirus pandemic and the fact that
in person learning was very limited during the year.

General Fund Budgetary Highlights

Over the course of the year, the Board revised the budget several times to account for changes in
revenue expectations and program allocations. Since several revenue sources are either unknown or
uncertain at the beginning of the fiscal year when the original budget is adopted, budget revisions are
necessary throughout the year to recognize these adjustments.

Capital Assets

Total primary government capital assets were $59.3 million at June 30, 2021 compared to $55.0 million at
June 30, 2020, an increase of $4.3 million due to an excess of capital additions over depreciation
expense for the year. More detailed information about the Board’s capital assets is contained in the notes
to the basic financial statements. The following is a summary of the Board’'s capital assets, net of
depreciation, at June 30, 2021 and 2020.
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Table 3
Summary of Capital Assets
As of June 30, 2021 and 2020

Governmental Acitivities Business-type Activities Total Primary Government

6/30/21 6/30/20 6/30/21 6/30/20 6/30/21 6/30/20
Land $ 3,038,935 §$ 3,038935 §$ -3 - $ 3,038,935 $ 3,038,935
Construction in progress 3,629,346 18,457,116 - - 3,629,346 18,457,116

Buildings and

improvements 51,896,328 32,902,093 - - 51,896,328 32,902,093
Equipment and furniture 363,055 409,374 281,289 95,024 644,344 504,398
Vehicles 78,919 102,002 - - 78,919 102,002
Total $ 59,006,583 $ 54,909,520 $ 281,289 §$ 95024 $ 59,287,872 $ 55,004,544

Economic Factors

County and Supplemental Tax funding are a major source of income for the Board; therefore, the local
area’s economic outlook directly affects that of the Board’s. Asheboro and Randolph County continue to
feel the effects of the pandemic. Our unemployment rate was 4.9% at June 30, 2021 while the State and
national rates were 4.6% and 5.9%, respectively.

Our local school district’'s supplemental tax provides approximately 35.6% of our funding for local
budgets. These funds are critical for the effective operation of the school district. The Board has
maintained a healthy fund balance over the years, but the long-term financial impact of the Coronavirus
pandemic remains unknown, the district will continue to face some challenging funding decisions in the
future.

Impact of Coronavirus on School

During the fiscal year, the state and nation continued to be affected by the spread of the coronavirus
(COVID-19). Educational services were provided to students remotely, within the traditional classroom
environment or a hybrid method incorporating on-site instruction and remote learning. The Board
incurred additional expenses as a result of COVID-19 including purchases of personal protective
equipment and remote learning educational tools. In addition, the Board received grants from the federal
government to assist with these additional expenses incurred due to COVID-19.

Requests for Information

This report is intended to provide a summary of the financial condition of Asheboro City Board of
Education. Questions or requests for additional information should be addressed to:

Sandra Annette Spivey, CPA
Finance Officer
Asheboro City Board of Education
1126 S. Park St.
Asheboro, NC 27203
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ASHEBORO CITY BOARD OF EDUCATION Exhibit 1
STATEMENT OF NET POSITION
June 30, 2021
Primary Government
Governmental Business-type
Activities Activities Total
Assets
Cash and cash equivalents $ 7,472,413 $ 2,155,272 9,627,685
Due from other governments 1,045,569 95,526 1,141,095
Receivables 12,322 5,652 17,974
Internal balances (1,854) 1,854 -
Net OPEB asset 81,955 263 82,218
Inventories - 87,332 87,332
Capital assets:
Land and construction in progress 6,668,281 - 6,668,281
Other capital assets, net of depreciation 52,338,302 281,289 52,619,591
Total capital assets 59,006,583 281,289 59,287,872
Total assets 67,616,988 2,627,188 70,244,176
Deferred Outflows of Resources 13,929,568 44,718 13,974,286
Liabilities
Accounts payable and accrued expenses 751,100 44,192 795,292
Accrued salaries and wages payable 882,714 - 882,714
Unearned revenue 46,519 24,497 71,016
Long-term liabilities:
Due within one year 2,076,104 8,310 2,084,414
Due in more than one year 704,059 - 704,059
Net pension liability 22,806,463 73,215 22,879,678
Net OPEB liability 45,694,978 146,693 45,841,671
Total liabilities 72,961,937 296,907 73,258,844
Deferred Inflows of Resources 25,016,103 80,308 25,096,411
Net position
Investment in capital assets 59,006,583 281,289 59,287,872
Restricted for:
Stabilization by State statute 107,019 - 107,019
School capital outlay 1,742,977 - 1,742,977
Programs 370,288 - 370,288
Individual schools activities 267,627 - 267,627
DIPNC OPEB plan 148,668 477 149,145
Unrestricted (deficit) (78,074,646) 2,012,925 (76,061,721)
Total net position (deficit) $ (16,431,484) 2,294,691 $ (14,136,793)

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION

STATEMENT OF ACTIVITIES
For the Fiscal Year Ended June 30, 2021

Exhibit 2

Program Revenues

Net (Expense) Revenue and Changes in Net Position

Primary Government

Charges for Operating Grants Capital Grants Governmental Business-type
Functions/Programs Expenses Services and Contributions and Contributions Activities Activities Total
Primary government:
Governmental activities:
Instructional services:
Regular instructional $ 22,408,589 $ - $ 19,780,048 $ - $  (2,628,541) $ - $  (2,628,541)
Special populations 6,075,864 - 6,415,068 - 339,204 - 339,204
Alternative programs 3,150,578 - 2,426,293 - (724,285) - (724,285)
School leadership 2,914,755 - 1,934,136 - (980,619) - (980,619)
Co-curricular 422,963 241,224 - - (181,739) - (181,739)
School-based support 3,088,992 - 2,332,903 - (756,089) - (756,089)
System-wide support services:
Support and development 319,252 - 210,025 - (109,227) - (109,227)
Special population support and development 216,846 - 37,797 - (179,049) - (179,049)
Alternative programs and services
support and development 103,429 - 99,089 - (4,340) - (4,340)
Technology support 514,824 - 222,518 - (292,306) - (292,306)
Operational support 4,728,931 - 1,638,818 - (3,090,113) - (3,090,113)
Financial and human resource services 890,416 623,212 34,597 - (232,607) - (232,607)
Accountability 186,311 - 1,083 - (185,228) - (185,228)
System-wide pupil support 123,103 - 66,024 - (57,079) - (57,079)
Policy, leadership and public relations 986,502 - 172,002 - (814,500) - (814,500)
Ancillary services 256,263 - 254,775 - (1,488) - (1,488)
Non-programmed charges 579,333 - 134,604 - (444,729) - (444,729)
Unallocated depreciation expense** 144,596 - - - (144,596) - (144,596)
Total governmental activities 47,111,547 864,436 35,759,780 - (10,487,331) - (10,487,331)
Business-type activities:
School food service 2,155,567 266 2,551,587 29,168 - 425,454 425,454
Child care 168,834 133,710 - - - (35,124) (35,124)
Total business-type activities 2,324,401 133,976 2,551,587 29,168 - 390,330 390,330
Total primary government $ 49,435,948 $ 998,412 $ 38,311,367 $ 29,168 (10,487,331) 390,330 (10,097,001)
General revenues:
Unrestricted county and city appropriations - operating 9,489,267 - 9,489,267
Unrestricted county and city appropriations - capital 6,787,109 - 6,787,109
Unrestricted State appropriations - operating 2,069,890 - 2,069,890
Investment earnings, unrestricted 623 717 1,340
Miscellaneous, unrestricted 529,726 5,803 535,529
Transfers (45,000) 45,000 -
Total general revenues 18,831,615 51,520 18,883,135
**This amount excludes the depreciation that is included in the Change in net position 8,344,284 441,850 8,786,134
direct expenses of the various programs.
Net position (deficit) - beginning (24,495,425) 1,645,511 (22,849,914)
Restatement (Note 5) (280,343) 207,330 (73,013)
Net position (deficit) - beginning, as restated (24,775,768) 1,852,841 (22,922,927)
Net position (deficit) - ending $  (16,431,484) $ 2,294,691 $  (14,136,793)

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION
BALANCE SHEET

GOVERNMENTAL FUNDS

June 30, 2021

Exhibit 3

Major Funds

Non-major Fund

Total
State Public Federal Other Special Individual Governmental
General School Grants Revenue Capital Outlay Schools Funds
Assets
Cash and cash equivalents $ 4296587 $ -3 - $ 795219 $ 2112980 $ 267627 $ 7,472,413
Due from other governments 105,546 781,826 115,138 31,136 11,923 - 1,045,569
Accounts receivable 4,688 - - 7,634 - - 12,322
Total assets $ 4406821 $ 781826 $ 115138 $§ 833,989 $ 2124903 $ 267627 $ 8,530,304
Liabilities and Fund balances
Liabilities:
Accounts payable and
accrued liabilities $ 373764 $ - % - % 7687 $ 369649 §$ - 751,100
Accrued salaries and
wages payable 19,150 781,524 79,344 2,696 - - 882,714
Due to other funds - - - 1,854 - 1,854
Unearned revenue - 302 35,794 - 10,423 - 46,519
Total liabilities 392,914 781,826 115,138 10,383 381,926 - 1,682,187
Deferred inflows of resources 41,985 - - - - - 41,985
Fund balances:
Restricted:
Stabilization by State statute 68,249 - - 38,770 - - 107,019
School capital outlay - - - - 1,742,977 - 1,742,977
Programs - - - 370,288 - - 370,288
Individual schools - - - - - 267,627 267,627
Assigned:
Subsequent year's expenditures 527,712 - - - - - 527,712
Special revenues - - - 414,548 - - 414,548
Unassigned 3,375,961 - - - - - 3,375,961
Total fund balances 3,971,922 - - 823,606 1,742,977 267,627 6,806,132
Total liabilities and fund
balances $ 4406821 $ 781826 $ 115138 $ 833989 $ 2124903 $ 267,627 $ 8,530,304

The notes to the basic financial statements are an integral part of this statement.



142

ASHEBORO CITY BOARD OF EDUCATION Exhibit 3 (continued)
BALANCE SHEET

GOVERNMENTAL FUNDS

June 30, 2021

Amounts reported for governmental activities in the statement of net position (Exhibit 1) are
different because of the following:

Total fund balance (All Governmental Funds) $ 6,806,132

Capital assets used in governmental activities are not financial resources and therefore are not

reported in the funds. 59,006,583
Net OPEB asset 81,955
Deferred outflows of resources related to pensions 8,488,202
Deferred outflows of resources related to OPEB 5,441,366

Other long-term assets (taxes receivable) are not available to pay for current period
expenditures and therefore are deferred in the funds. 41,985

Some liabilities, including those for compensated absences, are not due and payable in the

current period and therefore are not reported in the funds. (2,780,163)
Net pension liability (22,806,463)
Net OPEB liability (45,694,978)
Deferred inflows of resources related to pensions (597,577)
Deferred inflows of resources related to OPEB (24,418,526)
Net position (deficit) of governmental activities $ (16,431,484)

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For the Fiscal Year Ended June 30, 2021

Exhibit 4

Revenues:
State of North Carolina
Randolph County
Local current expense
Other
U.S. Government
Other

Total revenues

Expenditures:
Current:

Instructional services:
Regular instructional
Special populations
Alternative programs
School leadership
Co-curricular
School-based support

System-wide support services:
Support and development
Special population support and development
Alternative programs and services
support and development
Technology support
Operational support
Financial and human resource services
Accountability
System-wide pupil support
Policy, leadership and public relations

Ancillary services

Non-programmed charges

Capital outlay

Total expenditures
Revenues over (under) expenditures

Other financing sources (uses):
Transfers from (to) other funds

Net change in fund balance

Fund balances:
Beginning of year

End of year

Major Funds

Non-major Fund

Total
State Public Other Special Individual Governmental

General School Federal Grants Revenue Capital Outlay Schools Funds
$ - $ 31,378625 $ - 3 158,500 $ - 3 - $ 31,537,125
6,013,268 - - - - 6,013,268
- - - - 6,787,109 - 6,787,109
- 1,189,726 4,459,279 23,348 - - 5,672,353
3,775,637 - - 1,565,886 49,638 241,224 5,632,385
9,788,905 32,568,351 4,459,279 1,747,734 6,836,747 241,224 55,642,240
1,771,163 18,874,383 1,077,124 50,390 - - 21,773,060
611,358 4,484,702 1,247,458 66,387 - - 6,409,905
327,881 930,135 1,437,658 607,780 - - 3,303,454
370,127 2,712,797 - - - - 3,082,924
187,882 - - - - 240,640 428,522
580,927 2,118,619 322,361 207,140 - - 3,229,047
77,512 261,051 - - - - 338,563
135,846 - 37,797 53,484 - - 227,127
10,674 99,089 - - - - 109,763
61,528 448,754 29,287 - - - 539,569
2,397,614 1,571,828 21,990 157,907 - - 4,149,339
522,781 416,519 - - - - 939,300
141,801 55,867 - - - - 197,668
17,839 111,997 - - - - 129,836
688,200 333,835 - - - - 1,022,035
1,488 103,775 151,000 - - - 256,263
579,333 - 134,604 - - - 713,937
- - - - 6,905,316 - 6,905,316
8,483,954 32,523,351 4,459,279 1,143,088 6,905,316 240,640 53,755,628
1,304,951 45,000 - 604,646 (68,569) 584 1,886,612
- (45,000) - - - - (45,000)
1,304,951 - - 604,646 (68,569) 584 1,841,612
2,666,971 - - 218,960 1,811,546 267,043 4,964,520
$ 3971922 § - 8 - 8 823,606 $ 1,742,977 $ 267,627 $ 6,806,132

The notes to the basic financial statements are an integral part of this statement.




ASHEBORO CITY BOARD OF EDUCATION Exhibit 5
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Fiscal Year Ended June 30, 2021

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds $ 1,841,612
Governmental funds report capital outlays as expenditures. However, in the Statement of

Activities, the cost of those assets is allocated over their estimated useful lives and reported
as depreciation expense. This is the amount by which capital outlays exceeded depreciation

in the current period. 4,377,406
Contributions to the pension plan in the current fiscal year are not included on the Statement
of Activities 3,936,436
Contributions to the OPEB plans in the current fiscal year are not included on the Statement of
Activities 1,803,091

Revenues in the statement of activities that do not provide current financial resources are not

reported as revenues in the funds.
Supplemental taxes (6,805)
OPEB nonemployer contributions 782,754

Some expenses reported in the statement of activities do not require the use of current
financial resources and therefore are not reported as expenditures in governmental funds.

Net OPEB (expense) benefit 1,777,537
Pension (expense) benefit (6,115,795)
Compensated absences (51,952)
Total changes in net position of governmental activities $ 8,344,284

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION Exhibit 6
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL
GENERAL FUND AND ANNUALLY BUDGETED MAJOR SPECIAL REVENUE FUNDS
For the Fiscal Year Ended June 30, 2021

General Fund

Original Final Variance With
Budget Budget Actual Final Budget
Revenues:

State of North Carolina $ - $ - $ - $ -

Randolph County 6,010,459 6,010,459 6,013,268 2,809

U.S. Government - - - -

Other 3,651,000 3,651,000 3,775,637 124,637

Total revenues 9,661,459 9,661,459 9,788,905 127,446
Expenditures:

Current:

Instructional services 4,861,600 4,755,533 3,849,338 906,195

System-wide support services 5,189,859 5,215,105 4,053,795 1,161,310

Ancillary services - 1,488 1,488 -

Nonprogrammed charges 500,000 579,333 579,333 -

Total expenditures 10,551,459 10,551,459 8,483,954 2,067,505
Revenues over (under) expenditures (890,000) (890,000) 1,304,951 2,194,951
Other financing uses:

Transfers to other funds (10,000) (10,000) - 10,000
Fund balance appropriated 900,000 900,000 - (900,000)
Net change in fund balance $ - $ - 1,304,951 $ 1,304,951
Fund balances:

Beginning of year 2,666,971

End of year $ 3,971,922

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL

Exhibit 6 (continued)

GENERAL FUND AND ANNUALLY BUDGETED MAJOR SPECIAL REVENUE FUNDS

For the Fiscal Year Ended June 30, 2021

Revenues:

State of North Carolina
Randolph County
U.S. Government

Other

Total revenues

Expenditures:

Current:

Instructional services
System-wide support services
Ancillary services
Nonprogrammed charges
Total expenditures

Revenues over (under) expenditures

Other financing uses:
Transfers to other funds

Fund balance appropriated
Net change in fund balance

Fund balances:
Beginning of year

End of year

State Public School Fund

Original Final Variance With

Budget Budget Actual Final Budget
32,787,211 $ 33,779,386 $ 31,378,625 $ (2,400,761)
751,623 1,189,726 1,189,726 -
33,538,834 34,969,112 32,568,351 (2,400,761)
29,601,773 31,102,133 29,120,636 1,981,497
3,579,259 3,718,204 3,298,940 419,264
312,802 103,775 103,775 -
33,493,834 34,924,112 32,523,351 2,400,761
45,000 45,000 45,000 -
(45,000) (45,000) (45,000) -

- $ - - $ -

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL

Exhibit 6 (continued)

GENERAL FUND AND ANNUALLY BUDGETED MAJOR SPECIAL REVENUE FUNDS

For the Fiscal Year Ended June 30, 2021

Federal Grants Fund

Original Final Variance With
Budget Budget Actual Final Budget
Revenues:
State of North Carolina $ - - - $ -
Randolph County - - - -
U.S. Government 4,935,111 16,332,036 4,459,279 (11,872,757)
Other - - - -
Total revenues 4,935,111 16,332,036 4,459,279 (11,872,757)
Expenditures:
Current:
Instructional services 4,362,560 14,835,941 4,084,601 10,751,340
System-wide support services 264,405 814,147 89,074 725,073
Ancillary services - 188,962 151,000 37,962
Nonprogrammed charges 308,146 492,986 134,604 358,382
Total expenditures 4,935,111 16,332,036 4,459,279 11,872,757

Revenues over (under) expenditures -

Other financing uses:
Transfers to other funds -

Fund balance appropriated -

Net change in fund balance $ -

Fund balances:
Beginning of year

End of year

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL

Exhibit 6 (continued)

GENERAL FUND AND ANNUALLY BUDGETED MAJOR SPECIAL REVENUE FUNDS

For the Fiscal Year Ended June 30, 2021

Revenues:
State of North Carolina
Randolph County
U.S. Government
Other

Total revenues
Expenditures:
Current:
Instructional services
System-wide support services

Ancillary services
Nonprogrammed charges

Total expenditures

Revenues over (under) expenditures

Other financing uses:
Transfers to other funds

Fund balance appropriated
Net change in fund balance

Fund balances:
Beginning of year

End of year

Other Special Revenue Fund

Original Final Variance With
Budget Budget Actual Final Budget
697,780 $ 697,780 $ 158,500 $ (539,280)
30,000 23,348 23,348 -
470,000 476,652 1,565,886 1,089,234
1,197,780 1,197,780 1,747,734 549,954
894,780 931,827 931,697 130
303,000 265,953 211,391 54,562
1,197,780 1,197,780 1,143,088 54,692
- - 604,646 604,646
- $ - 604,646 $ 604,646
218,960
$ 823606

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION Exhibit 7
STATEMENT OF NET POSITION

PROPRIETARY FUND TYPES

June 30, 2021

Enterprise
Major Funds
School Food Child
Service Care Totals
Assets
Current assets:
Cash and cash equivalents $ 2,023,453 $ 131,819 $ 2,155,272
Due from other governments 95,526 - 95,526
Receivables - 5,652 5,652
Due from other funds 1,854 - 1,854
Net OPEB asset 263 - 263
Inventories 87,332 - 87,332
Total current assets 2,208,428 137,471 2,345,899
Noncurrent assets:
Capital assets:
Furniture, equipment and vehicles, net 281,289 - 281,289
Total assets 2,489,717 137,471 2,627,188
Deferred Outflows of Resources 44,718 - 44,718
Liabilities
Current liabilities:
Accounts payable and accrued liabilities 44,151 41 44,192
Compensated absences 2,228 6,082 8,310
Unearned revenue 24,497 - 24,497
Total current liabilities 70,876 6,123 76,999
Noncurrent liabilities:
Net pension liability 73,215 - 73,215
Net OPEB liability 146,693 - 146,693
Total noncurrent liabilities 219,908 - 219,908
Total liabilities 290,784 6,123 296,907
Deferred Inflows of Resources 80,308 - 80,308
Net position
Net investment in capital assets 281,289 - 281,289
Restricted for DIPNC OPEB plan 477 - 477
Unrestricted 1,881,577 131,348 2,012,925
Total net position $ 2,163,343 $ 131,348 $ 2,294,691

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION Exhibit 8
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
PROPRIETARY FUND TYPES
For the Fiscal Year Ended June 30, 2021
Enterprise
Major Fund
School Food Child
Service Care Totals

Operating revenues:

Food sales $ 266 $ - $ 266

Child care fees - 133,710 133,710

Total operating revenues 266 133,710 133,976

Operating expenses:

Food cost:

Purchase of food 760,006 9,071 769,077
Donated commodities 175,261 - 175,261

Salaries and benefits 785,627 150,761 936,388

Indirect costs 121,580 - 121,580

Materials and supplies 28,274 9,002 37,276

Repairs and maintenance 3,994 - 3,994

Depreciation 50,234 - 50,234

Contracted services 215,310 - 215,310

Other 15,281 - 15,281

Total operating expenses 2,155,567 168,834 2,324,401
Operating loss (2,155,301) (35,124) (2,190,425)
Nonoperating revenues:

Federal reimbursements 2,376,326 - 2,376,326

Federal commodities 175,261 - 175,261

Interest earned 717 - 717

Other 5,803 - 5,803

Total nonoperating revenues 2,558,107 - 2,558,107
Income (loss) before transfers and contributions 402,806 (35,124) 367,682
Transfers from other funds 45,000 - 45,000
Contributions:

Capital contributions 29,168 - 29,168
Change in net position 476,974 (35,124) 441,850
Net position, beginning of year 1,479,039 166,472 1,645,511
Restatement (Note 5) 207,330 - 207,330
Net position, beginning of year, as restated 1,686,369 166,472 1,852,841
Net position, end of year $ 2,163,343 $ 131,348 $ 2,294,691

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION Exhibit 9
STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPES
For the Fiscal Year Ended June 30, 2021
Enterprise
Major Fund _ Non-major Fund
School Food Child
Service Care Totals

Cash flows from operating activities:

Cash received from customers $ 766 $ 128,058 $ 128,824

Cash paid for goods and services (1,168,613) (18,032) (1,186,645)

Cash paid to employees for services (730,023) (144,679) (874,702)

Net cash provided (used) by operating activities (1,897,870) (34,653) (1,932,523)

Cash flows from noncapital financing activities:

Due to other funds (19,549) - (19,549)

Due from other funds 18,226 9,228 27,454

Federal and State reimbursements 2,570,262 - 2,570,262

Other 5,803 - 5,803

Net cash provided by noncapital activities 2,574,742 9,228 2,583,970
Cash flows from investing activities:

Interest earned on investments 717 - 717
Net increase (decrease) in cash and cash equivalents 677,589 (25,425) 652,164
Cash and cash equivalents, beginning of year 1,345,864 157,244 1,503,108

Cash and cash equivalents, end of year

Reconciliation of operating loss to net cash
used by operating activities:
Operating loss
Adjustments to reconcile operating loss to
net cash used by operating activities:
Depreciation
Donated commodities
Salaries paid by special revenue fund
Changes in assets and liabilities:
Increase in accounts receivable
Increase in OPEB asset
Decrease in inventories
Increase (decrease) in accounts payable and
accrued liabilities

$ 2023453 $ 131,819 $ 2,155,272

$ (2,155301) $  (35,124) $ (2,190,425)

50,234 - 50,234
175,261 - 175,261
45,000 - 45,000
- (5,652) (5,652)
(43) - (45)
39,935 - 39,935
(64,103) 41 (64,062)

The notes to the basic financial statements are an integral part of this statement.



ASHEBORO CITY BOARD OF EDUCATION Exhibit 9 (continued)
STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPES
For the Fiscal Year Ended June 30, 2021
Enterprise
Major Fund  Non-major Fund
School Food Child
Service Care Totals
Reconciliation of operating loss to net cash
used by operating activities (continued):
Increase in unearned revenue 500 - 500
Increase in pension liability 14,195 - 14,195
Decrease in OPEB liability (10,562) - (10,562)
Increase in deferred outflow (2,188) - (2,188)
Increase in deferred inflow 8,027 - 8,027
Increase in compensated absences payable 1,177 6,082 7,259
Total adjustments 257,431 471 257,902

Net cash used by operating activities

$ (1,897,870)

$  (34,653) $ (1,932,523)

NONCASH OPERATING AND NONCAPITAL FINANCING ACTIVITIES:
The School Food Service Fund received donated commodities with a value of $175,261 during the fiscal year.
The receipt of these commodities is reflected as a nonoperating revenue on Exhibit 8. The consumption of
these commaodities is recorded as an operating expense.

The State Public School Fund paid salaries and benefits of $45,000 to personnel of the School Food Service
Fund during the fiscal year. The payment is reflected as a transfer in and an operating expense on Exhibit 8.

School Food Service capital assets with a value of $29,168 were purchased by the Capital Outlay Fund during
the year. The value of these assets is reflected as a capital contribution on Exhibit 8.

The notes to the basic financial statements are an integral part of this statement.
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ASHEBORO CITY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Asheboro City Board of Education conform to generally accepted accounting
principles as applicable to governments. The following is a summary of the more significant accounting
policies:

A. Reporting Entity

The Asheboro City Board of Education (Board) is a Local Education Agency empowered by State law
[Chapter 115C of the North Carolina General Statutes] with the responsibility to oversee and control all
activities related to public school education in Asheboro, North Carolina. The Board receives State, local,
and federal government funding and must adhere to the legal requirements of each funding entity. The
Board has no component units.

B. Basis of Presentation

Government-wide Statements: The statement of net position and the statement of activities display
information about the Board. These statements include the financial activities of the overall government.
Eliminations have been made to minimize the effect of internal activities upon revenues and expenses.
These statements distinguish between the governmental and business-type activities of the Board.
Governmental activities generally are financed through intergovernmental revenues and other non-
exchange transactions. Business-type activities are financed in whole or in part by fees charged to
external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
the different business-type activities of the Board and for each function of the Board’'s governmental
activities. Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. Indirect expense allocations that have been
made in the funds have been reversed for the statement of activities. Program revenues include (a) fees
and charges paid by the recipients of goods or services offered by the programs and (b) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the Board’'s funds.
Separate statements for each fund category — governmental and proprietary — are presented. The
emphasis of fund financial statements is on major governmental and enterprise funds, each displayed in a
separate column. All remaining governmental and enterprise funds are aggregated and reported as
nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party
receives and gives up essentially equal values. Nonoperating revenues, such as subsidies and
investment earnings, result from nonexchange transactions or ancillary activities. All expenses are
considered to be operating expenses.

The Board reports the following major governmental funds:

General Fund. The General Fund is the general operating fund of the Board. The General Fund accounts
for all financial resources except those that are accounted for in another fund.

State Public School Fund. The State Public School Fund includes appropriations from the Department of
Public Instruction for the current operating expenditures of the public school system.

Federal Grants Fund. The Federal Grants Fund includes appropriations from the U.S. Government for the
current operating expenditures of the public school system.
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Other Special Revenue Fund. The Other Special Revenue Fund is used to account for revenues from
reimbursements, including indirect costs, fees for actual costs, tuition, sales tax refunds, gifts and grants
restricted as to use, federal and State grants restricted as to use, federal and State appropriations made
directly to local school administrative units, funds received for prekindergarten programs and special
programs.

Capital Outlay Fund. The Capital Outlay Fund accounts for financial resources to be used for the
acquisition and construction of major capital facilities (other than those financed by proprietary funds and
trust funds). It is mandated by State law [G.S.115C-426]. Capital projects are funded by Randolph
County appropriations, restricted sales tax moneys, proceeds of county debt issued for public school
construction, lottery proceeds as well as certain State assistance.

The Board reports the following nonmajor governmental funds:

Individual Schools Fund. The Individual Schools Fund includes revenues and expenditures of the activity
funds of the individual schools. The primary revenue sources include funds held on the behalf of various
clubs and organizations, receipts from athletic events, and proceeds from various fund raising activities.
The primary expenditures are for athletic teams, club programs, activity buses, and instructional needs.

The Board reports the following major enterprise funds:

School Food Service Fund. The School Food Service Fund is used to account for the food service
program within the school system.

Child Care Fund. The Child Care Fund is used to account for the before and after school child care
program within the school system.

C. Measurement Focus and Basis of Accounting

Government-wide and Proprietary Fund Financial Statements. The government-wide and proprietary fund
financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred, regardless of when the related cash flows take place. Non-exchange transactions,
in which the Board gives (or receives) value without directly receiving (or giving) equal value in exchange,
include grants and donations. Revenue from grants and donations is recognized in the fiscal year in
which all eligibility requirements have been satisfied.

Governmental Fund Financial Statements. Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. The Board considers all revenues reported in
the governmental funds to be available if the revenues are collected within sixty days after year-end.
These could include federal, State, and county grants, and some charges for services. Expenditures are
recorded when the related fund liability is incurred, except for claims and judgments and compensated
absences which are recognized as expenditures to the extent they have matured. General capital asset
acquisitions are reported as expenditures in governmental funds. Acquisitions under capital leases are
reported as other financing sources.

Under the terms of grant agreements, the Board funds certain programs by a combination of specific
cost-reimbursement grants and general revenues. Thus, when program expenses are incurred, there is
both restricted and unrestricted net position available to finance the program. It is the Board’s policy to
first apply cost-reimbursement grant resources to such programs and then general revenues.
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D. Budgetary Data

The Board’s budgets are adopted as required by the North Carolina General Statutes. Annual budgets
are adopted for all funds, except for the individual schools special revenue funds, as required by the
North Carolina General Statutes. No budget is required by State law for individual school funds. All
appropriations lapse at the fiscal year-end. All budgets are prepared using the modified accrual basis of
accounting. Expenditures may not legally exceed appropriations at the fund level for all annually
budgeted funds. The budget is presented in the accompanying financial statements and schedules at the
purpose level for informational purposes only. The Board has authorized the Superintendent to move
moneys from one purpose to another within a fund. Amendments are required for any revisions that alter
total expenditures of any fund. All amendments must be approved by the Board of Education. During the
year, several amendments to the original budget were necessary. The budget ordinance must be
adopted by July 1 of the fiscal year or the governing board must adopt an interim budget that covers that
time until the annual ordinance can be adopted.

E. Assets, Deferred Outflows, Liabilities, Deferred Inflows and Fund Equity

1. Deposits and Investments

All deposits of the Board are made in board-designated official depositories and are secured as required
by State law [G.S. 115C-444]. The Board may designate, as an official depository, any bank or savings
association whose principal office is located in North Carolina. Also, the Board may establish time
deposit accounts such as NOW and SuperNOW accounts, money market accounts, and certificates of
deposit. The Board also has money credited in its name with the State Treasurer and may issue State
warrants against these funds.

State law [G.S. 115C-443] authorizes the Board to invest in obligations of the United States or obligations
fully guaranteed both as to principal and interest by the United States; obligations of the State of North
Carolina; bonds and notes of any North Carolina local government or public authority; obligations of
certain non-guaranteed federal agencies; certain high quality issues of commercial paper and bankers'
acceptances; the North Carolina Capital Management Trust (NCCMT), an SEC-registered (2a-7) money
market mutual fund; and the North Carolina State Treasurer’'s Short Term Investment Fund (STIF). The
STIF is managed by the staff of the Department of State Treasurer and operated in accordance with State
laws and regulations. It is not registered with the SEC. The STIF consists of an internal portion and an
external portion in which the Board participates. Investments are restricted to those enumerated in G.S.
147-69.1.

The Board’s investments are reported at amortized cost or at fair value as determined by quoted market
prices or a matrix pricing model. Bank deposits and the NCCMT are measured at amortized cost, which
is the NCCMT’s share price. Ownership interest of the STIF is determined on a fair market valuation
basis as of fiscal year end in accordance with the STIF operating procedures. Valuation of the underlying
assets is performed by the custodian. Under the authority of G.S. 147-69.3, no unrealized gains or losses
of the STIF are distributed to external participants of the fund.

2. Cash and Cash Equivalents

The Board pools money from several funds to facilitate disbursement and investment and to maximize
investment income. Therefore, all cash and investments are essentially demand deposits and are
considered cash and cash equivalents.

3. Inventories
The inventories of the Board are valued at cost and the Board uses the first-in, first-out (FIFO) flow

assumption in determining cost. Proprietary Fund inventories consist of food and supplies and are
recorded as expenses when consumed.
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4. Capital Assets

Donated assets received prior to June 30, 2015 are recorded at their estimated fair value at the date of
donation or forfeiture. Donated capital assets received after June 30, 2015 are recorded at acquisition
value. All other capital assets are recorded at original cost. Improvements are capitalized and depreciated
over the remaining useful lives of the related capital assets. Certain items acquired before July 1, 1990
are recorded at an estimated original historical cost. The total of these estimates is not considered large
enough that any errors would be material when capital assets are considered as a whole.

It is the policy of the Board to capitalize all capital assets costing more than $2,000 with an estimated
useful life of three or more years. The cost of normal maintenance and repairs that do not add to the
value of the asset or materially extend asset lives are not capitalized.

Randolph County holds title to certain properties, which are reflected as capital assets in the financial
statements of the Board. The properties have been deeded to the County to permit installment purchase
financing of acquisition and construction costs and to permit the County to receive refunds of sales tax
paid for construction costs. Agreements between the County and the Board gives the schools full use of
the facilities, full responsibility for maintenance of the facilities, and provides that the County will convey
title of the property back to the Board, once all restrictions of the financing agreements and all sales tax
reimbursement requirements have been met.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:
Years

Buildings and improvements 20 - 50

Equipment and furniture 3-12
Vehicles 6
Technology equipment 5

Depreciation for assets that serve multiple purposes cannot be allocated ratably and is therefore reported
as “unallocated depreciation” on the Statement of Activities.

5. Deferred outflows and inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflow of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to a future period and so will not be recognized as
an expense or expenditure until then. The Board has one item that meets this criterion - contributions
made to the pension plan in the current fiscal year. The statement of financial position also reports a
separate section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future period and so will
not be recognized as revenue until then. The Board has one item that meet this criterion — pension
related deferrals.

6. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the applicable governmental activities.
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7. Compensated Absences

The Board follows the State’s policy for vacation and sick leave. Employees may accumulate up to thirty
(30) days earned vacation leave with such leave being fully vested when earned. For the Board, the
current portion of the accumulated vacation pay is not considered to be material. The Board’s liability for
accumulated earned vacation and the salary-related payments as of June 30, 2021 is recorded in the
government-wide and proprietary fund financial statements on a FIFO basis. An estimate has been made
based on prior years’ records of the current portion of compensated absences.

The sick leave policy of the Board provides for an unlimited accumulation of earned sick leave. Sick
leave does not vest, but any unused sick leave accumulated at the time of retirement may be used in the
determination of length of service for retirement benefit purposes. Since the Board has no obligation for
accumulated sick leave until it is actually taken, no accrual for sick leave has been made.

8. Net Position/Fund Balances

Net Position

Net position in the government-wide and proprietary fund financial statements is classified as net
investment in capital assets; restricted; and unrestricted. Restricted net position represents constraints
on resources that are either externally imposed by creditors, grantors, contributors, or the laws or
regulations of other governments, or imposed by law through State statute.

Fund Balances

In the governmental fund financial statements, fund balance is composed of three classifications
designed to disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balances as follows:

Restricted fund balance — This classification includes amounts that are restricted to specific purposes
externally imposed by creditors or imposed by law.

Restricted for Stabilization by State statute - portion of fund balance that is restricted by State
Statute [G.S. 115C-425(a)].

Restricted for school capital outlay - portion of fund balance that can only be used for school
capital outlay. [G.S. 159-18 through 22]

Restricted for Individual Schools — revenue sources restricted for expenditures for the various
clubs and organizations, athletic events, and various fund raising activities for which they were
collected.

Restricted for Programs — revenue sources restricted in purpose in accordance with specified
grants or donors, and not intended for general K-12 expenditures.

Assigned fund balance — portion of fund balance that the Board of Education intends to use for specific
purposes.

Subsequent year’s expenditures — portion of fund balance that is appropriated in the next year’s

budget that is not already classified in restricted. The Board of Education approves the
appropriation.
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Special revenues — portion of fund balance that represents the residual amount of revenues from
tuition and fees, reimbursements, indirect costs and other financial resources in excess of related
expenditures that the Board of Education has assigned to be expended within assigned purpose
codes.

Unassigned fund balance — the portion of fund balance that has not been restricted, committed, or
assigned to specific purposes or other funds.

The Board of Education has a management policy for revenue spending that provides guidance for
programs with multiple revenue sources. The Finance Officer will pay expenditures from restricted
revenue sources first and then from general unrestricted revenues. For purposes of fund balance
classification, expenditures are to be spent from restricted fund balance first, followed in-order by
committed fund balance, assigned fund balance and lastly unassigned fund balance. The Finance Officer
has the authority to deviate from this policy if it is in the best interest of the Board of Education.

9. Reconciliation of Government-wide and Fund Financial Statements

a. Explanation of certain differences between the governmental fund balance sheet and the
government-wide statement of net position

The governmental fund balance sheet includes a reconciliation between fund balance - total
governmental funds and net position — governmental activities as reported in the government-wide
statement of net position. The net adjustment of $(23,237,616) consists of several elements as
follows:

Description Amount
Capital assets used in governmental activities are not financial resources
and are therefore not reported in the funds (total capital assets on

government-wide statement in governmental activities column) $ 94 407,646
Less Accumulated Depreciation (35,401,063)
Net capital assets 59,006,583
Net OPEB Asset 81,955
Pension related deferred outflows of resources 8,488,202
OPEB related deferred outflows of resources 5,441,366

Taxes receivable not available to pay for current period expenditures and
therfore are deferred in the funds 41,985

Liabilities that, because they are not due and payable in the current period,
do not require current resources to pay and are therefore not recorded in the
fund statements:

Compensated absences (2,780,163)
Net pension liability (22,806,463)
Net OPEB liability (45,694,978)
Deferred inflows of resources related to pensions (597,577)
Deferred inflows of resources related to OPEB (24,418,526)
Total adjustment $ (23,237,616)
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b. Explanation of certain differences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes
a reconciliation between net changes in fund balances - total governmental funds and changes in net
position of governmental activities as reported in the government-wide statement of activities. There
are several elements of that total adjustment of $6,502,672 as follows:

Description Amount

Capital outlay expenditures recorded in the fund statements but capitalized as

assets in the statement of activities $ 6,242,841

Depreciation expense, the allocation of those assets over their useful lives, that

is recorded on the statement of activities but not in the fund statements (1,865,435)
Contributions to the pension plan in the current fiscal year are not included on

the Statement of Activities 3,936,436

Contributions to the OPEB plans in the current fiscal year are not included on

the Statement of Activities 1,803,091

Revenues in the statement of activities that do not provide current financial

resources are not reported as revenues in the funds.
Supplemental taxes (6,805)
OPEB nonemployer contributions 782,754

Expenses reported in the Statement of Activities that do not require the use of
current resources to pay are not recorded as expenditures in the fund

statements
Pension (expense) benefit (6,115,795)
Net OPEB (expense) benefit 1,777,537
Compensated absences are accrued in the government-wide statements but
not in the fund statements because they do not use current resources (51,952)
Total adjustment $ 6,502,672

10. Defined Benefit Pension Plan and OPEB Plans

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the
Teachers’ and State Employees’ Retirement System (TSERS), the Retiree Health Benefit Fund (RHBF),
and the Disability Income Plan of NC (DIPNC) and additions to/deductions from TSERS, RHBF, and
DIPNC'’s fiduciary net position have been determined on the same basis as they are reported by TSERS,
RHBF, and DIPNC. For this purpose, plan member contributions are recognized in the period in which
the contributions are due. The Board’s employer contributions are recognized when due and the Board
has a legal requirement to provide the contributions. Benefits and refunds are recognized when due and
payable in accordance with the terms of TSERS, RHBF, and DIPNC. Investments are reported at fair
value.
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NOTE 2 - DETAIL NOTES ON ALL FUNDS

A. Assets

1. Deposits

All of the Board's deposits are either insured or collateralized by using one of two methods. Under the
Dedicated Method, all deposits exceeding the federal depository insurance coverage level are
collateralized with securities held by the Board's agents in the unit's name. Under the Pooling Method,
which is a collateral pool, all uninsured deposits are collateralized with securities held by the State
Treasurer's agent in the name of the State Treasurer. Since the State Treasurer is acting in a fiduciary
capacity for the Board, these deposits are considered to be held by the agent in the entity’'s name. The
amount of the pledged collateral is based on an approved averaging method for non-interest bearing
deposits and the actual current balance for interest-bearing deposits. Depositories using the Pooling
Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured deposits.
The State Treasurer does not confirm this information with the Board or with the escrow agent. Because
of the inability to measure the exact amount of collateral pledged for the Board under the Pooling Method,
the potential exists for under-collateralization, and this risk may increase in periods of high cash flows.
However, the State Treasurer of North Carolina enforces strict standards of financial stability for each
depository that collateralizes public deposits under the Pooling Method. The Board has no policy
regarding custodial credit risk for deposits.

At June 30, 2021, the Board had deposits with banks and savings and loans with a carrying amount of
$9,627,655 and with the State Treasurer of $-0-. Cash on hand was $30 at June 30, 2021. The bank
balances with the financial institutions and the State Treasurer were $10,534,059 and $1,548,253,
respectively. Of these balances, $781,619 was covered by federal depository insurance and $11,300,693
was covered by collateral held by authorized escrow agents in the name of the State Treasurer.

2. Investments

At June 30 2021, the Board had $-0- invested with the State Treasurer in the Short Term Investment
Fund (STIF). The STIF is unrated and had a weighted average maturity of 1.3 years at June 30, 2021.
The Board had $-0- invested in the NCCMT as of June 30, 2021. The Board has no policy for managing
interest rate risk or credit risk. All investments are measured using the market approach. The STIF is
classified in Level 2 of the fair value hierarchy and valued using prices that are either directly or indirectly
observable for an asset or liability.
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3. Accounts Receivable

Receivables at the government-wide level at June 30, 2021 are as follows:

Due from
other funds Due from
(Internal other
Balances) governments Other Total
Governmental activities:
General Fund $ -3 105,546 $ 4,688 $ 110,234
Other governmental activities (1,854) 940,023 7,634 945,803
Total governmental activities $ (1,854) § 1,045569 $ 12,322 $§ 1,056,037
Business-type activities:
School Food Service Fund $ 1,854 § 95,526 $ -5 97,380
Child Care Fund - - 5,652 5,652
Total business-type activities $ 1854 §$ 95526 $ 5652 $ 103,032
Due from other governments consists of the following:
Governmental activities:
General Fund $ 105,546 Operating funds from County
State Public School Fund 781,826 Operating funds from DPI
Federal Grants Fund 115,138 Federal grant funds
Other Special Revenue Fund 31,136 Sales tax receivable

Capital Outlay Fund

Total $ 1,045,569

Business-type activities:

11,923 Due from County and sales tax

School Food Service Fund $ 95,526 Federal reimbursement funds
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4. Capital Assets

Capital asset activity for the year ended June 30, 2021 was as follows:

Beginning Ending
Balances Increases Decreases Balances
Governmental activities:
Capital assets not being depreciated:
Land $ 3038935 $ -9 - $§ 3,038,935
Construction in progress 18,457,116 3,629,346 18,457,116 3,629,346
Total capital assets not being depreciated 21,496,051 3,629,346 18,457,116 6,668,281
Capital assets being depreciated:
Buildings 60,145,771 21,007,922 - 81,153,693
Land improvements 1,522,503 - - 1,522,503
Furniture and equipment 4,290,826 57,406 - 4,348,232
Vehicles 729,021 5,283 19,367 714,937
Total capital assets being depreciated 66,688,121 21,070,611 19,367 87,739,365
Less accumulated depreciation for:
Buildings 27,870,450 35,642 - 27,906,092
Land improvements 1,181,303 1,692,473 - 2,873,776
Furniture and equipment 3,876,223 108,954 - 3,985,177
Vehicles 627,019 28,366 19,367 636,018
Total accumulated depreciation 33,554,995 1,865,435 19,367 35,401,063
Total capital assets being depreciated, net 33,133,126 52,338,302
Governmental activity capital assets, net $ 54,629,177 $ 59,006,583
Business-type activities:
School Food Service Fund:
Capital assets being depreciated:
Equipment $ 1385186 $ 29,168 $ 16,097 $§ 1,398,257
Vehicles 26,707 - - 26,707
Total capital assets being depreciated 1,411,893 29,168 16,097 1,424,964
Less accumulated depreciation for:
Equipment 1,082,831 50,234 16,097 1,116,968
Vehicles 26,707 - - 26,707
Total accumulated depreciation 1,109,538 50,234 16,097 1,143,675
School Food Service capital assets, net $ 302,355 $ 281,289
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Depreciation was charged to governmental functions as follows:

Instructional services $ 1,728,115
System-wide support services 28,366
Unallocated depreciation 108,954
Total $ 1,865,435

5. Significant Commitments

At June 30, 2021, the Board had several construction project contracts in progress. At year-end, the
Board’s commitments with contractors for the remaining portion of the contracts to complete these
projects totaled $23.6 million.

B. Liabilities

1. Pension Plan and Other Postemployment Obligations

a. Teachers’ and State Employees’ Retirement System

Plan Description. The Board is a participating employer in the statewide Teachers’ and State Employees’
Retirement System (TSERS), a cost-sharing multiple-employer defined benefit pension plan administered
by the State of North Carolina. TSERS membership is comprised of employees of the State (state
agencies and institutions), universities, community colleges, and certain proprietary component units
along with the employees of Local Education Agencies and charter schools. Article 1 of G.S. Chapter
135 assigns the authority to establish and amend benefit provisions to the North Carolina General
Assembly. Management of the plan is vested in the TSERS Board of Trustees, which consists of 13
members — nine appointed by the Governor, one appointed by the state Senate, one appointed by the
state House of Representatives, and the State Treasurer and State Superintendent, who serve as ex-
officio members. The Teachers’ and State Employees’ Retirement System is included in the Annual
Comprehensive Financial Report (ACFR) for the State of North Carolina. The State’s ACFR includes
financial statements and required supplementary information for TSERS. That report may be obtained by
writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-
1410, by calling (919) 981-5454, or at www.0sc.nc.gov.

Benefits Provided. TSERS provides retirement and survivor benefits. Retirement benefits are
determined as 1.82% of the member's average final compensation times the member's years of
creditable service. A member’s average final compensation is calculated as the average of a member’s
four highest consecutive years of compensation. General employee plan members are eligible to retire
with full retirement benefits at age 65 with five years of creditable service, at age 60 with 25 years of
creditable service, or at any age with 30 years of creditable service. General employee plan members
are eligible to retire with partial retirement benefits at age 50 with 20 years of creditable service or at age
60 with five years of creditable. Survivor benefits are available to eligible beneficiaries of members who
die while in active service or within 180 days of their last day of service and who have either completed
20 years of creditable service regardless of age or have completed five years of service and have
reached age 60. Eligible beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for life
or a return of the member’s contributions. The plan does not provide for automatic post-retirement benefit
increases. Increases are contingent upon actuarial gains of the plan.

TSERS plan members who are LEOs are eligible to retire with full retirement benefits at age 55 with five
years of creditable service as an officer, or at any age with 30 years of creditable service. LEO plan
members are eligible to retire with partial retirement benefits at age 50 with 15 years of creditable service
as an officer. Survivor benefits are available to eligible beneficiaries of LEO members who die while in
active service or within 180 days of their last day of service and who also have either completed 20 years
of creditable service regardless of age, or have completed 15 years of service as a LEO and have
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reached age 50, or have completed five years of creditable service as a LEO and have reached age 55,
or have completed 15 years of creditable service as a LEO if killed in the line of duty. Eligible
beneficiaries may elect to receive a monthly Survivor's Alternate Benefit for life or a return of the
member’s contributions.

Contributions. Contribution provisions are established by General Statute 135-8 and may be amended
only by the North Carolina General Assembly. Board employees are required to contribute 6% of their
compensation. Employer contributions are actuarially determined and set annually by the TSERS Board
of Trustees. The Board’s contractually required contribution rate for the year ended June 30, 2021, was
14.78% of covered payroll, actuarially determined as an amount that, when combined with employee
contributions, is expected to finance the costs of benefits earned by employees during the year.
Contributions to the pension plan from the Board were $3,949,073 for the year ended June 30, 2021.

Refunds of Contributions — Board employees who have terminated service as a contributing member of
TSERS, may file an application for a refund of their contributions. By state law, refunds to members with
at least five years of service include 4% interest. State law requires a 60 day waiting period after service
termination before the refund may be paid. The acceptance of a refund payment cancels the individual's
right to employer contributions or any other benefit provided by TSERS.

At June 30, 2021, the Board reported a liability of $22,879,678 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2020. The total pension liability
used to calculate the net pension asset was determined by an actuarial valuation as of December 31,
2019. The total pension liability was then rolled forward to the measurement date of June 30, 2020
utilizing update procedures incorporating the actuarial assumptions. The Board’s proportion of the net
pension liability was based on a projection of the Board’s long-term share of future payroll covered by the
pension plan, relative to the projected future payroll covered by the pension plan of all participating
TSERS employers, actuarially determined. At June 30, 2020 and at June 30, 2019, the Board’'s
proportion was .18937% and .18977%, respectively.

For the year ended June 30, 2021, the Board recognized pension expense of $6,137,990. At June 30,
2021, the Board reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred
Deferred Outflows Inflows of
of Resources Resources
Differences between expected and actual experience $ 1,260,793 $ -
Changes of assumptions 775,328 -
Net difference between projected and actual earnings on pension
plan investments 2,530,258 -
Changes in proportion and differences between Board
contributions and proportionate share of contributions - 599,495
Board contributions subsequent to the measurement date 3,949,073 -
Total $ 8515452 § 599,495

$3,949,073 reported as deferred outflows of resources related to pensions resulting from Board
contributions subsequent to the measurement date will be recognized as a decrease of the net pension
liability in the year ended June 30, 2022. Other amounts reported as deferred outflows of resources
related to pensions will be recognized in pension expense as follows:
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Year ended June 30:

2022 $ 1,254,379
2023 1,048,513
2024 910,206
2025 753,786
2026 -

Thereafter -

Total $ 3,966,884

Actuarial Assumptions. The total pension liability in the December 31, 2019 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 3.0 percent

Salary increases 3.50 to 8.10 percent, including inflation and
productivity factor

Investment rate of return 7.00 percent, net of pension plan investment
expense, including inflation

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, law
enforcement officer) and health status (i.e. disabled and healthy). The current mortality rates are based
on published tables and based on studies that cover significant portions of the U.S. population. The
healthy mortality rates also contain a provision to reflect future mortality improvements.

The assumptions used for the December 31, 2019 actuarial valuation are based on the experience study
prepared as of December 31, 2014 and adopted by the Board of Trustees on January 21, 2016 ,Future
ad hoc COLA amounts are not considered to be substantively automatic and are therefore not included in
the measurement.

The projected long-term investment returns and inflation assumptions are developed through review of
current and historical capital markets data, sell-side investment research, consultant whitepapers, and
historical performance of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward yields projected and interpolated
for multiple tenors and over multiple year horizons. Global public equity return projections are established
through analysis of the equity risk premium and the fixed income return projections. Other asset
categories and strategies’ return projections reflect the foregoing and historical data analysis. These
projections are combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected inflation. The
target allocation and best estimates of arithmetic real rates of return for each major asset class as of June
30, 2020 are summarized in the following table:
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Long-Term Expected

Asset Class Target Allocation Real Rate of Return

Fixed Income 29.0% 1.4%
Global Equity 42.0% 5.3%
Real Estate 8.0% 4.3%
Alternatives 8.0% 8.9%
Credit 7.0% 6.0%
Inflation Protection 6.0% 4.0%

Total 100%

The information above is based on 30 year expectations developed with the consulting actuary for the
2017 asset liability and investment policy study for the North Carolina Retirement Systems, including
TSERS. The long-term nominal rates of return underlying the real rates of return are arithmetic
annualized figures. The real rates of return are calculated from nominal rates by multiplicatively
subtracting a long-term inflation assumption of 3.00%. All rates of return and inflation are annualized.

Discount rate. The discount rate used to measure the total pension liability was 7.00%, which is
unchanged from the previous discount rate. The projection of cash flows used to determine the discount
rate assumed that contributions from plan members will be made at the current contribution rate and that
contributions from employers will be made at statutorily required rates, actuarially determined. Based on
these assumptions, the pension plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of the current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments to determine
the total pension liability.

Sensitivity of the Board’s proportionate share of the net pension asset to changes in the discount rate.
The following presents the Board’s proportionate share of the net pension liability calculated using the
discount rate of 7.00 percent, as well as what the Board’s proportionate share of the net pension asset or
net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower
(6.00 percent) or 1-percentage-point higher (8.00 percent) than the current rate:

1% Decrease Discount Rate 1% Increase
(6.00%) (7.00%) (8.00%)
Board's proportionate share of the net
pension liability (asset) $ 41,178,046 $ 22,879,678 $ 7531133

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net position is
available in the separately issued Annual Comprehensive Financial Report (ACFR) for the State of North
Carolina.

b. Other Postemployment Benefits

1. Healthcare Benéefits

Plan description. The Retiree Health Benefit Fund (RHBF) has been established as a fund to provide
health benefits to retired and disabled employees and their applicable beneficiaries. RHBF is established
in Chapter 135, Article 1 of General Statutes. It is a cost-sharing, multiple-employer, defined benefit
healthcare plan, exclusively for the benefit of former employees of the State, the University of North
Carolina System, and community colleges. In addition, LEAs, charter schools, and some select local
governments also participate.

Management of the plan is vested in the State Health Plan Board of Trustees, which consists of 13
members — eight appointed by the Governor, one appointed by the State Senate, one appointed by the
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State House of Representatives, and the State Treasurer the State Superintendent and the Director of the
Office of State Human Resources who serve as ex-officio members. RHBF is supported by a percent of
payroll contribution from participating employing units. Each year the percentage is set in legislation, as
are the maximum per retiree contributions from RHBF to the State Health Plan. The State Treasurer, with
the approval of the State Health Plan Board of Trustees, then sets the employer contributions (subject to
the legislative cap) and the premiums to be paid by retirees, as well as the health benefits to be provided
through the State Health Plan.

The financial statements and other required disclosures for the plan are presented in the State of North
Carolina’s ACFR, which can be found at https://www.osc.nc.gov/public-information/reports.

Benefits provided. Plan benefits received by retired employees and disabled employees from RHBF are
OPEB. The healthcare benefits for retired and disabled employees who are not eligible for Medicare are
the same as for active employees. The plan options change when former employees become eligible for
Medicare. = Medicare retirees have the option of selecting one of two fully-insured Medicare
Advantage/Prescription Drug Plan (MA-PDP) options of the self-funded Traditional 70/30 preferred
Provider Organization plan option that is also offered to non-Medicare members. If the Traditional 70/30
Plan is selected by a Medicare retiree, the self-funded State Health Plan coverage is secondary to
Medicare.

Those former employees who are eligible to receive medical benefits from RHBF are long-term disability
beneficiaries of the Disability Income Plan of North Carolina (DIPNC) and retirees of the TSERS, the
Consolidated Judicial Retirement System (CJRS), the Legislative Retirement System (LRS), the
University Employees’ Optional Retirement Program (ORP), and a small number of local governments,
with five or more years of contributory membership service in their retirement system prior to disability or
retirement, with the following exceptions: for employees first hired on or after October 1, 2006, and
members of the General Assembly first taking office on or after February 1, 2007, future coverage as
retired employees and retired members of the General Assembly is subject to the requirement that the
future retiree have 20 or more years of retirement service credit in order to receive coverage on a
noncontributory basis. Employees first hired on or after October 1, 2006 and members of the General
Assembly first taking office on or after February 1, 2007 with 10 but less than 20 years of retirement
service credit are eligible for coverage on a partially contributory basis. For such future retirees, the State
will pay 50% of the State Health Plan’s noncontributory premium.

Section 35.21 (c) and (d) of Session Law 2017-57 repeals retiree medical benefits for employees first
hired January 1, 2021. The new legislation amends Article 3B of Chapter 135 of the General Statutes to
require that retirees must earn contributory retirement service in TSERS (or in an allowed local system
unit), CJRS, or LRS prior to January 1, 2021, and not withdraw that service, in order to be eligible for
retiree medical benefits under the amended law. Consequently, members first hired on and after January
1, 2021 will not be eligible to receive retiree medical benefits.

RHBF’s benefit and contribution provisions are established by Chapter 135, Article 1 and Chapter 135,
Article 3B of the General Statutes and may be amended only by the North Carolina General Assembly.
RHBF does not provide for automatic post-retirement benefit increases.

Contributions. By General Statute, accumulated contributions from employers to RHBF and any earnings
on those contributions shall be used to provide health benefits to retired and disabled employees and
their applicable beneficiaries. By statute, contributions to RHBF are irrevocable. Also by law, fund assets
are dedicated to providing benefits to retired and disabled employees and their applicable beneficiaries
and are not subject to the claims of creditors of the employers making contributions to RHBF. However,
RHBF assets may be used for reasonable expenses to administer the RHBF, including costs to conduct
required actuarial valuations of state—supported retired employees’ health benefits. Contribution rates to
RHBF, which are intended to finance benefits and administrative expenses on a pay-as-you-go basis are
determined by the General Assembly in the Appropriations Bill. For the current fiscal year, the Board
contributed 6.68% of covered payroll which amounted to $1,784,832. During the current fiscal year, the
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plan also recognized a one-time transfer of excess funding from the Public Employees Health Benefits
Fund totaling $475.2 million, which was isolated from the OPEB expense and allocated to participating
employers as a separate contribution. The Board’'s proportionate share of this contribution totaled
$785,267.

At June 30, 2021, Board reported a liability of $45,841,671 for its proportionate share of the net OPEB
liability. The net OPEB liability was measured as of June 30, 2020, and the total OPEB liability used to
calculate the net OPEB liability was determined by an actuarial valuation as of December 31, 2019. The
total OPEB liability was then rolled forward to the measurement date of June 30, 2020 utilizing update
procedures incorporating the actuarial assumptions. The Board’s proportion of the net OPEB liability was
based on a projection of the Board’s present value of future salary, actuarially determined. At June 30,
2020 and at June 30, 2019, the Board’s proportion was .16525% and .16567%, respectively.

$1,784,832 reported as deferred outflows of resources related to OPEB resulting from Board
contributions subsequent to the measurement date will be recognized as a decrease of the net OPEB
liability in the year ending June 30, 2022. Other amounts reported as deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Year ended June 30:

2022 $ (7,019,799)
2023 (7,014,766)
2024 (3,975,677)
2025 (1,317,928)
2026 (1,561,671)
Thereafter -

Total $ (20,889,841)

Actuarial assumptions. Common actuarial assumptions for both OPEB plans follow individual note
disclosures for each OPEB plan.

Inflation 3.00%
Salary increases 3.50-8.10%, include 3.5% inflation and productivity factor
Investment rate of return 7.00%

Healthcare cost trend rates:

Medical 5.00-6.50%

Prescription drug 5.00-9.50%

Administrative costs 3.00%

Post-retirement mortality rates RP-2014 Healthy Annuitant Mortality Table for males and females, adjusted

for Collar for some Participants, further adjusted with scaling factors varying
before and after age 78 and projected for mortality improvement using Scale
MP-2015

Discount rate. The discount rate used to measure the total OPEB liability for the RHBF was 2.21%, a
decrease of 1.29% from the previous discount rate of 3.50%. The projection of cash flow used to
determine the discount rate assumed that contributions from employers would be made at the current
statutorily determined contribution rate. Based on the above assumptions, the plan’s fiduciary net
position was not projected to be available to make projected future benefit payments of current plan
members. As a result, a municipal bond rate of 2.21% was used as the discount rate used to measure
the total OPEB liability. The 2.21% rate is based on the Bond Buyer 20-year General Obligation Index as
of June 30, 2020.
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Sensitivity of the Board’s proportionate share of the net OPEB liability to changes in the discount rate.
The following presents the Board’s proportionate share of the net OPEB liability, as well as what the
District’'s proportionate share of the net OPEB liability would be if it were calculated using a discount rate
that is 1-percentage-point lower (1.21 percent) or 1-percentage point higher (3.21 percent) than the
current discount rate:

1% Decrease Discount Rate 1% Increase
(1.21%) (2.21%) (3.21%)
Net OPEB liability $ 54,365,321 $ 45,841,671 $ 38,974,450

Sensitivity of the Board’s proportionate share of the net OPEB liability to changes in the healthcare trend
rates. The following presents the Board’s proportionate share of the net OPEB liability, as well as what
the District’s proportionate share of the net OPEB liability would be if it were calculated using healthcare
cost trend rates that are 1-percentage-point lower or 1-percentage-point higher than the current
healthcare cost trend rates:

Healthcare Trend Rates

1% Decrease (Medical- (Medical - 5.00-6.50%, 1% Increase (Medical-
4.00-5.50%, Parmacy- Pharmacy - 5.00-9.50%, 6.00-7.50%, Parmacy-
4.00-8.50%, Medicare Medicare 6.00-10.50%, Medicare

Advantage - 4.00%, Advantage - 5.00%, Advantage - 6.00%,

Administrative - 2.00%) Administrative - 3.00%) Administrative - 4.00%)

Net OPEB liability $ 36,956,676 $ 45,841,671 $ 57,717,664

OPEB plan fiduciary net position. Detailed information about the OPEB plan’s fiduciary net position is
available in the separately issued ACFR for the State of North Carolina.

2. Disability Benefits

Plan description. Short-term and long-term disability benefits are provided through the Disability Income
Plan of North Carolina (DIPNC), a cost-sharing, multiple-employer defined benefit plan, to the eligible
members of TSERS which includes employees of the State, the University of North Carolina System,
community colleges, certain Local Education Agencies, and ORP.

Management of the plan is vested in the State Health Plan Board of Trustees, which consists of 13
members — eight appointed by the Governor, one appointed by the State Senate, one appointed by the
State House of Representatives, and the State Treasurer the State Superintendent and the Director of the
Office of State Human Resources who serve as ex-officio members. Management of the plan is vested in
the State Health Plan Board of Trustees, which consists of 13 members — eight appointed by the
Governor, one appointed by the State Senate, one appointed by the State House of Representatives, and
the State Treasurer the State Superintendent and the Director of the Office of State Human Resources
who serve as ex-officio members.

The financial statements and other required disclosures for the plan are presented in the State of North
Carolina’s ACFR, which can be found at https://www.osc.nc.gov/public-information/reports.

Benefits Provided. Long-term disability benefits are payable as an OPEB from DIPNC after the
conclusion of the short-term disability period or after salary continuation payments cease, whichever is
later, for as long as an employee is disabled. An employee is eligible to receive long-term disability
benefits provide the following requirements are met: (1) the employee has five or more years of
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contributing membership service in TSERS or ORP, earned within 96 months prior to the end of the short-
term disability period or cessation of salary continuation payments, whichever is later; (2) the employee
must make application to receive long-term benefits within 180 days after the conclusion of the short-term
disability period or after salary continuation payments cease or after monthly payments for Workers’
Compensation cease (excluding monthly payments for permanent partial benefits), whichever is later; (3)
the employee must be certified by the Medical Board to be mentally or physically disabled for the further
performance of his/her usual occupation; (4) the disability must have been continuous, likely to be
permanent, and incurred at the time of active employment; (5) the employee must not be eligible to
receive an unreduced retirement benefit from TSERS after (1) reaching the age of 65 and completing 5
years of membership service, or (2) reaching the age of 60 and completing 25 years of creditable service,
or (3) completing 30 years of service at any age.

Contributions. Benefit and contribution provisions are established by Chapter 135, Article 6, of the
General Statutes and may be amended only by the North Carolina General Assembly. The plan does not
provide for automatic post-retirement benefit increases. Disability income benefits are funded by
actuarially determined employer contributions that are established in the Appropriations Bill by the
General Assembly and coincide with the State fiscal year. For the fiscal year ended June 30, 2021,
employers made a statutory contribution of 0.09% of covered payroll which was equal to the actuarially
required contribution. Board contributions to the plan were $24,047 for the year ended June 30, 2021.

The contributions cannot be separated between the amounts that relate to other postemployment benefits
and employment benefits for active employees. Those individuals who are receiving extended short-term
disability benefit payments cannot be separated from the number of members currently eligible to receive
disability benefits as an other postemployment benefit.

At June 30, 2021, Board reported an OPEB asset of $82,218 for its proportionate share of the net OPEB
asset. The net OPEB asset was measured as of June 30, 2020, and the total OPEB liability used to
calculate the net OPEB asset was determined by an actuarial valuation as of December 31, 2019. The
total OPEB asset was then rolled forward to the measurement date of June 30, 2020 utilizing update
procedures incorporating the actuarial assumptions. The Board’s proportion of the net OPEB liability was
based on a projection of the Board’s present value of future salary, actuarially determined. At June 30,
2020 and at June 30, 2019, the Board’s proportion was .16713% and .16807%, respectively.

$24,047 reported as deferred outflows of resources related to OPEB resulting from Board contributions
subsequent to the measurement date will be recognized as an increase of the net OPEB asset in the year
ending June 30, 2022. Other amounts reported as deferred outflows of resources related to OPEB will be
recognized in OPEB expense as follows:

Year ended June 30:

2022 $ 16,495
2023 10,904
2024 5,218
2025 8,838
2026 230
Thereafter 1,195
Total § 42880

Actuarial assumptions. Common actuarial assumptions for both OPEB plans follow individual note
disclosures for each OPEB plan.
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Inflation 3.00%
Salary increases 3.5%-8.10%, include 3.5% inflation and productivity factor
Investment rate of return 3.75%, net of OPEB plan expense, including inflation

Sensitivity of the Board’s proportionate share of the net OPEB asset to changes in the discount rate. The
following presents the Board’s proportionate share of the net OPEB asset, as well as what the District's
proportionate share of the net OPEB asset would be if it were calculated using a discount rate that is 1-
percentage-point lower (2.75 percent) or 1-percentage point higher (4.75 percent) than the current
discount rate:

1% Decrease Discount Rate 1% Increase
(2.75%) (3.75%) (4.75%)
Net OPEB asset $ 71,007 $ 82,218 $ 93,103

Common actuarial assumptions for both OPEB plans. The total OPEB liability was determined by an
actuarial valuation performed as of December 31, 2019 using the following actuarial assumptions, applied
to all periods in the measurement, unless otherwise specified. The total OPEB liability was calculated
through the use of update procedures to roll forward from the actuarial valuation date to the measurement
date of June 30, 2020. The update procedures incorporated the actuarial assumptions used in the
valuation. The entry age normal cost method was utilized.

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. teacher, general,
law enforcement officer), and health status (i.e. disabled and healthy). The current mortality rates are
based on published tables and based on studies that cover significant portions of the U.S. population.
The mortality rates also contain a provision to reflect future mortality improvements.

The actuarial assumptions were based on the results of an actuarial experience review for the period
January 1, 2010 through December 31, 2014.

DIPNC is primarily invested in the Bond Index Investment Pool as of June 30, 2020. The long-term
expected rate of return was determined based on the combination of expected future real rates of return
and expected inflation. The long-term expected real rate of return for the Bond Index Investment Pool as
of June 30, 2020 is 1.2%.
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Following is information related to OPEB expense, proportionate share, assets, liabilities, deferred
outflows of resources and deferred inflows of resources reported by the Board as of and for the year

ended June 30, 2021:

RHBF DIPNC Total

OPEB Expense (Benefit) $ (1,828,444) $ 59,076 $ (1,769,368)
OPEB Liability (Asset) 45,841,671 (82,218) 45,759,453
Proportionate share of the net OPEB liability (asset) 0.16525% 0.16713%
Deferred Outflows of Resources

Differences between expected and actual experience 41,529 59,560 101,089

Changes of assumptions 2,010,419 6,393 2,016,812

Net difference between projected and actual earnings on plan

investments 96,570 - 96,570

Changes in proportion and differences between Board

contributions and proportionate share of contributions 1,434,004 1,480 1,435,484

Board contributions subsequent to the measurement date 1,784,832 24,047 1,808,879
Total Deferred Outflows of Resources 5,367,354 91,480 5,458,834
Deferred Inflows of Resources

Differences between Expected and actual experience 1,793,383 - 1,793,383

Changes of assumptions 18,603,274 6,475 18,609,749

Net difference between projected and actual earnings on plan

investments - 13,929 13,929

Changes in proportion and differences between Board

contributions and proportionate share of contributions 4,075,706 4,149 4,079,855
Total Deferred Inflows of Resources 24,472,363 24,553 24,496,916
2. Accounts Payable
Accounts payable as of June 30, 2021 are as follows:

Salaries &
Vendors Wages Total

Governmental activities:

General Fund $ 373,764 $ 19,150 $ 392,914

Other governmental activities 377,336 863,564 1,240,900
Total governmental activities $ 751,100 $ 882,714 § 1,633,814
Business-type activities:

School Food Service Fund $ 44,151 $ $ 44,151

Child Care Fund 41 41
Total business-type activities $ 44192 $ $ 44,192
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3. Unearned Revenues

The balance in unearned revenues at year-end is composed of the following elements

Governmental activities:
Sales tax (State, Federal & Capital Funds) $ 46,519

Business-type activities:
Prepayments of meals (School Food Service Fund) $ 24,497

4. Deferred Outflows and Inflows of Resources

The balances in deferred outflows and inflows of resources at year-end is composed of the following:

Deferred Outflows  Deferred Inflows

of Resources of Resources

Differences between expected and actual experience $ 1,361,882 § 1,793,383
Changes of assumptions 2,792,140 18,609,749
Net difference between projected and actual earnings on pension
and OPEB plan investments 2,626,828 13,929
Changes in proportion and differences between Board
contributions and proportionate share of contributions 1,435,484 4,679,350
Board contributions subsequent to the measurement date 5,757,952 -

Total $ 13974286 $ 25,096,411

5. Risk Management

The Board is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Board participates in the
North Carolina School Boards Trust (the Trust), a member funded risk management program
administered by the North Carolina School Boards Association. Through the Trust, the Board maintains
general liability and errors and omissions coverage of $1 million per claim. The Trust has an annual
aggregate limit for both general liability and errors and omissions of $2,550,000 each. The Trust is
reinsured through commercial companies for losses in excess of $150,000 per claim for errors and
omissions and general liability coverage. Statutory workers’ compensation coverage is purchased
through a private insurer for employees to the extent they are paid from federal and local funds. Workers’
compensation coverage is provided by the State of North Carolina through a self-insured fund, to the
extent employees are paid from State funds. The Board also participates in the State Public Education
Property Insurance Fund (the Fund), a voluntary, self-insured risk control and risk financing fund
administered by the North Carolina Department of Insurance. The Fund insures the tangible property
assets of the Board. Coverage is provided on an “all risk” perils contract. Buildings and contents are
insured on a replacement cost basis. The Fund purchases excess reinsurance to protect the assets of
the Fund in the event of a catastrophic event. The Fund maintains a self-insured retention of $10 million.
Excess reinsurance is purchased through commercial insurers. A limit of $5 million per occurrence is
provided on flood, earthquake, business interruption and extra expense. $10 million per occurrence is
provided on increased cost of construction.
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The Trust also provides auto coverage through the Automobile and Inland Marine Fund. Through the
Trust, the Board maintains combined single limit bodily injury and physical damage coverage of
$1,000,000, uninsured/underinsured motorist coverage of $1,000,000, auto medical payments coverage
of $2,000, and comprehensive and collision coverage of actual current value.

The Board also participates in the Teachers’ and State Employees’ Comprehensive Major Medical Plan, a
self-funded risk financing pool of the State administered by Blue Cross and Blue Shield of North Carolina.
Through the Plan, permanent full-time employees of the Board are eligible to receive health care benefits.
The Board pays most of the cost of coverage for employees enrolled in the Comprehensive Major
Medical Plan.

In accordance with G.S. 115C-442, the Board’s employees who have custody of the Board’s monies at
any given time are performance bonded through a commercial surety bond. The finance officer is bonded
for $250,000. The remaining employees that have access to funds are bonded under a blanket bond for
$50,000.

The Board carries commercial coverage for all other risks of loss. There have been no significant
reductions in insurance coverage in the prior year, and claims have not exceeded coverage in any of the

past three fiscal years.

6. Long-Term Obligations

Long-Term Obligation Activity

The following is a summary of changes in the Board’s long-term obligations for the fiscal year ended
June 30, 2021:

Current
July 1, 2020 Increases Decreases June 30, 2021 Portion
Governmental activities:
Net pension liability $ 19,614,354 $ 3,192,109 §$ - $ 22806463 $ -
Net OPEB liability 52,261,242 - 6,566,264 45,694,978 -
Compensated absences 2,728,211 2,089,261 2,037,309 2,780,163 2,076,104
Total $ 74603807 $ 5,281,370 $ 8,603,573 $ 71,281,604 $ 2,076,104
Business-type activities:
Net pension liability $ 59,020 $ 14195 § -9 73,215 $ -
Net OPEB liability 157,255 - 10,562 146,693 -
Compensated absences 1,051 34,439 27,180 8,310 8,310
Total $ 217326 $ 48634 $ 37742 $ 228218 §$ 8,310

Compensated absences related to governmental activities are typically liquidated by the General and
other governmental funds.
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C. Interfund Balances and Activity

1. Transfers to/from other Funds

Transfers to/from other funds at June 30, 2021 consist of the following:

From the State Public School Fund to the School Food Service Fund for
personnel costs $ 45,000

D. Fund Balance

The following schedule provides management and citizens with information on the portion of fund balance
in the General Fund that is available for appropriation.

Total fund balance - General Fund $ 3,971,922
Less:
Stabilization by State statute (68,249)
Appropriated Fund Balance in the 2021-2022 budget (527,712)
Remaining fund balance $ 3,375,961

NOTE 3 — OTHER SPECIAL REVENUE FUND - OTHER REVENUES

Other revenues for the fiscal year ended June 30, 2021 in the Other Special Revenue Fund consists of
the following:

Local sales tax $ 66,298
Medicaid reimbursement program 583,960
Indirect costs allocated 256,184
Rental of school property 962
Tuition and fees 52,765
Private grants and programs 36,232
Total other revenues $ 996,401

NOTE 4 - SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES

Federal and State Assisted Programs

The Board has received proceeds from several federal and State grants. Periodic audits of these grants
are required and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant moneys to the grantor agencies.
Management believes that any required refunds will be immaterial. No provision has been made in the
accompanying financial statements for the refund of grant moneys.
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NOTE 5 — PRIOR PERIOD ADJUSTMENT
During the year ended June 30, 2021, the Board reported the following prior period adjustments:

School Food Service capital assets were increased by $207,330 to correct errors in the capital assets
listing related to construction projects that included School Food Service equipment. As a result, School
Food Service net position as of June 30, 2020 increased by the same amount. Such changes to School
Food Service net position have been reflected in Exhibit 1, 2, 7 and 8.

Net governmental capital assets were decreased by $280,343 to correct errors in the capital assets listing
related to construction projects that included School Food Service equipment. As a result, governmental
activities’ net position as of June 30, 2020 decreased by the same amount. Such changes to
governmental activities’ net position have been reflected in Exhibit 1 and Exhibit 2.
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF THE BOARD'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
TEACHERS' AND STATE EMPLOYEES' RETIREMENT SYSTEM

LAST EIGHT FISCAL YEARS*

Board's proportion of the net pension liability (asset)

Board's proportionate share of the net pension liability
(asset)

Board's covered payroll

Board's proportionate share of the net pension liability
(asset) as a percentage of its covered payroll

Plan fiduciary net position as a percentage of the total
pension liability

Board's proportion of the net pension liability (asset)

Board's proportionate share of the net pension liability
(asset)

Board's covered payroll

Board's proportionate share of the net pension liability
(asset) as a percentage of its covered payroll

Plan fiduciary net position as a percentage of the total
pension liability

2021 2020 2019
0.18937% 0.18977% 0.19100%
$ 22,879,678 $ 19,673,374 $ 18,967,345
$ 26,893,371 $ 26,959,571 $ 25,836,697
85.08% 72.97% 73.41%
85.98% 87.56% 87.61%

2018 2017 2016 2015 2014
0.19600% 0.19400% 0.20600% 0.20800% 0.20400%
$ 15,557,058 $ 17,855,420 $ 7,588,928 $ 2,440,043 $ 12,366,666
$ 25,319,199 $ 24,177,624 $ 25,340,684 $ 25,170,272 $ 25,205,875
60.21% 73.85% 29.95% 9.69% 49.06%
89.51% 87.32% 94.64% 98.24% 90.60%

* The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30.

Note: This is a ten year schedule. However, GASB 68 was not adopted until the fiscal year ended June 30, 2015. Therefore, there are only eight years

of data presented.
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF BOARD CONTRIBUTIONS

TEACHERS' AND STATE EMPLOYEES' RETIREMENT SYSTEM

LAST EIGHT FISCAL YEARS

Contractually required contribution

Contributions in relation to the contractually required
contribution

Contribution deficiency (excess)

Board's covered payroll

Contributions as a percentage of covered payroll

Contractually required contribution

Contributions in relation to the contractually required
contribution

Contribution deficiency (excess)

Board's covered payroll

Contributions as a percentage of covered payroll

2021 2020 2019 2018 2017
3,949,073 3,488,070 3,313,332 2,785,196 2,526,360
3,949,073 3,488,070 3,313,332 2,785,196 2,526,360
26,719,044 26,893,371 26,959,571 25,836,697 25,319,199
14.78% 12.97% 12.29% 10.78% 9.98%

2016 2015 2014 2013 2012
2,212,253 2,318,673 2,186,176 2,032,192 1,863,022
2,212,253 2,318,673 2,186,176 2,032,192 1,863,022
24,177,624 25,340,684 25,170,272 24,396,059 25,040,618
9.15% 9.15% 8.69% 8.33% 7.44%
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ASHEBORO CITY BOARD OF EDUCATION
SCHEDULE OF REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF THE BOARD'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY

RETIREE HEALTH BENEFIT FUND
LAST FIVE FISCAL YEARS*

2021 2020 2019 2018 2017

Board's proportion of the net OPEB liability 0.16525% 0.16567% 0.16900% 0.18100% 0.17100%
Board's proportionate share of the net OPEB liability $ 45,841,671 $ 52,418,497 $ 48,037,418 $ 59,406,863 $ 74,274,206
Board's covered payroll $ 26,893,371 $ 26,959,571 $ 25,836,697 $ 25,319,199 $ 24,177,624
Board's proportionate share of the net OPEB liability as a

percentage of its covered payroll 170.46% 194.43% 185.93% 234.63% 307.20%
Plan fiduciary net position as a percentage of the total

OPEB liability 6.92% 4.40% 4.40% 3.52% 2.41%

* The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30.

Note: This is a ten year schedule. However, GASB 75 was not adopted until the fiscal year ended June 30, 2018. Therefore, there are only five years of
data presented.
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF BOARD CONTRIBUTIONS

RETIREE HEALTH BENEFIT FUND
LAST TEN FISCAL YEARS

Contractually required contribution

Contributions in relation to the contractually required
contribution

Contribution deficiency (excess)

Board's covered payroll

Contributions as a percentage of covered payroll

Contractually required contribution

Contributions in relation to the contractually required
contribution

Contribution deficiency (excess)

Board's covered payroll

Contributions as a percentage of covered payroll

2021 2020 2019 2018 2017
1,784,832  $ 1,740,001 1,690,365 1,563,120 1,471,045
1,784,832 1,740,001 1,690,365 1,563,120 1,471,045

- $ - - - -

26,719,044  $ 26,893,371 26,959,571 25,836,697 25,319,199

6.68% 6.47% 6.27% 6.05% 5.81%
2016 2015 2014 2013 2012
1,353,947  $ 1,391,204 1,359,195 1,292,991 1,252,031
1,353,947 1,391,204 1,359,195 1,292,991 1,252,031
-3 - - - -
24,177,624  $ 25,340,684 25,170,272 24,396,059 25,040,618
5.60% 5.49% 5.40% 5.30% 5.00%
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF THE BOARD'S PROPORTIONATE SHARE OF THE NET OPEB ASSET

DISABILITY INCOME PLAN OF NORTH CAROLINA
LAST FIVE FISCAL YEARS*

Board's proportion of the net OPEB asset
Board's proportionate share of the net OPEB asset
Board's covered payroll

Board's proportionate share of the net OPEB asset as a
percentage of its covered payroll

Plan fiduciary net position as a percentage of the total

OPEB liability

2021 2020 2019 2018 2017
0.16713% 0.16807% 0.16800% 0.17500% 0.17500%
$ 82,218 $ 72,522 $ 51,108 $ 106,691 $ 108,750
$ 26,893,371 $ 26,959,571 $ 25,836,697 $ 25,319,199 $ 24,177,624
0.31% 0.27% 0.20% 0.42% 0.45%
115.57% 113.00% 108.47% 116.23% 116.06%

* The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30.

Note: This is a ten year schedule. However, GASB 75 was not adopted until the fiscal year ended June 30, 2018. Therefore, there are only five years of

data presented.
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF BOARD CONTRIBUTIONS

DISABILITY INCOME PLAN OF NORTH CAROLINA

LAST TEN FISCAL YEARS

2021 2020 2019 2018 2017
Contractually required contribution $ 24,047 26,893 37,743 $ 36,171 96,213
Contributions in relation to the contractually required
Contribution 24,047 26,893 37,743 36,171 96,213
Contribution deficiency (excess) $ - - - $ - -
Board's covered payroll $ 26,719,044 26,893,371 26,959,571 $ 25,836,697 25,319,199
Contributions as a percentage of covered payroll 0.09% 0.10% 0.14% 0.14% 0.38%

2016 2015 2014 2013 2012
Contractually required contribution $ 99,128 103,897 110,749 $ 107,343 130,211
Contributions in relation to the contractually required
contribution 99,128 103,897 110,749 107,343 130,211
Contribution deficiency (excess) $ - - - $ - -
Board's covered payroll $ 24,177,624 25,340,684 25,170,272 $ 24,396,059 25,040,618
Contributions as a percentage of covered payroll 0.41% 0.41% 0.44% 0.44% 0.52%
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ASHEBORO CITY BOARD OF EDUCATION
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

GENERAL FUND
For the Fiscal Year Ended June 30, 2021

Final Variance With
Budget Actual Final Budget
Revenues:
Randolph County
County appropriation $ 6,010,459 $ 6,013,268 $ 2,809
Other:
Fines and forfeitures 274,500 266,559 (7,941)
Supplemental school taxes 3,351,000 3,482,804 131,804
Interest earned on investment 500 478 (22)
Miscellaneous 25,000 25,796 796
Total other 3,651,000 3,775,637 124,637
Total revenues 9,661,459 9,788,905 127,446
Expenditures:
Current:
Instructional services:
Regular instructional - 1,771,163 -
Special populations - 611,358 -
Alternative programs - 327,881 -
School leadership - 370,127 -
Co-curricular - 187,882 -
School-based support - 580,927 -
Total instructional services 4,755,533 3,849,338 906,195
System-wide support services:
Support and development - 77,512 -
Special population support and development - 135,846 -
Alternative programs and services
support and development - 10,674 -
Technology support - 61,528 -
Operational support - 2,397,614 -
Financial and human resource services - 522,781 -
Accountability - 141,801 -
System-wide pupil support - 17,839 -
Policy, leadership and public relations - 688,200 -
Total system-wide support services 5,215,105 4,053,795 1,161,310
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL (Continued)

GENERAL FUND
For the Fiscal Year Ended June 30, 2021

Ancillary services:
Nutrition

Nonprogrammed charges:
Payments to other governments

Total expenditures
Revenues over (under) expenditures

Other financing uses:
Operating transfers out

Fund balance appropriated
Net change in fund balance

Fund balance:
Beginning of year

End of year

1,488

579,333

10,551,459

(890,000)

(10,000)

900,000
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1,488 .
579,333 -
8,483,954 2,067,505
1,304,951 2,194,951
- 10,000
- (900,000)
1,304,951 $ 1,304,951
2,666,971
3,971,922




ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
INDIVIDUAL SCHOOLS FUND

For the Fiscal Year Ended June 30, 2021

Net change
in fund Fund balances  Fund balances
Revenues Expenditures balance June 30, 2020  June 30, 2021
Asheboro High $ 126,530 $ 117,107  $ 9,423  § 110,102  $ 119,525
Balfour Elementary 8,089 10,669 (2,580) 12,018 9,438
Charles W. McCray Elementary 14,218 13,653 565 14,251 14,816
Danna Lee Loflin Elementary 14,227 8,837 5,390 10,284 15,674
Early Childhood Dev. Center 11,541 12,060 (519) 5,153 4,634
Guy B. Teachey Elementary 10,642 18,363 (7,721) 23,901 16,180
Lindley Park Elementary 9,496 10,745 (1,249) 17,769 16,520
North Asheboro Middle 27,402 28,317 (915) 41,939 41,024
South Asheboro Middle 19,079 20,889 (1,810) 31,626 29,816
Totals $ 241,224  $ 240,640 $ 584 § 267,043 $ 267,627
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL
CAPITAL OUTLAY FUND

For the Fiscal Year Ended June 30, 2021

Revenues:
Randolph County:
Bond proceeds

County installment purchase proceeds

County appropriations
Total Randolph County
Other:
Interest earned on investments

Insurance proceeds
Miscellaneous

Total other
Total revenues

Expenditures:
Capital outlay:
Real property and buildings:
Asheboro High School
Various Roof Repairs
Various HVAC Projects
Other real property and buildings

Total real property and buildings
Furnishings and equipment
Buses and motor vehicles
Total capital outlay
Revenues over (under) expenditures
Fund balance appropriated
Net change in fund balance

Fund balance:
Beginning of year

End of year

Final Variance With
Budget Actual Final Budget
29,468,840 3,443,314 (26,025,526)
2,229,758 2,360,221 130,463

1,253,558 983,574 (269,984)
32,952,156 6,787,109 (26,165,047)
- 145 145
- 5,918 5,918
- 43,575 43,575
- 49,638 49,638
32,952,156 6,836,747 (26,115,409)
- 5,304,207 -
- 551,727 -
- 84,589 -
- 726,663 -
32,674,605 6,667,186 26,007,419
455,051 238,130 216,921
122,500 - 122,500
33,252,156 6,905,316 26,346,840
(300,000) (68,569) 231,431
300,000 - (300,000)
$ - (68,569) $ 68,569
1,811,546
$ 1,742,977
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL (NON-GAAP)
SCHOOL FOOD SERVICE FUND

For the Fiscal Year Ended June 30, 2021

Final Variance With
Budget Actual Final Budget
Operating revenues - food sales $ 545,000 $ 266 $ (544,734)
Operating expenditures:
Business support services:
Purchase of food - 720,071 -
Donated commodities - 175,261 -
Salaries and benefits - 775,023 -
Indirect costs - 121,580 -
Materials and supplies - 28,274 -
Repairs and maintenance - 3,994 -
Contracted services - 215,310 -
Other - 15,281 -
Total operating expenditures 4,000,000 2,054,794 1,945,206
Operating loss (3,455,000) (2,054,528) 1,400,472
Nonoperating revenues:
Federal reimbursements 3,183,000 2,376,326 (806,674)
Federal commodities 200,000 175,261 (24,739)
Proceeds from disposal of capital assets 15,000 - (15,000)
Interest earned 5,000 717 (4,283)
Other 7,000 5,803 (1,197)
Total nonoperating revenues 3,410,000 2,558,107 (851,893)
Revenues over (under) expenditures
before other financing sources (45,000) 503,579 548,579
Other financing sources:
Transfers from other funds 45,000 45,000 -

Deficiency of revenues and other sources
over expenditures $ - 548,579 $ 548,579

Reconciliation of modified accrual to full accrual basis:
Reconciling items:

Depreciation (50,234)
Capital contributions 29,168
Net OPEB asset 45
Net pension liability (14,195)
Net OPEB liability 10,562
Deferred outflows 2,188
Deferred inflows (8,027)
Increase in compensated absences payable (1,177)
Decrease in inventories (39,935)
Change in net position (full accrual) $ 476,974
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL (NON-GAAP)
CHILD CARE FUND

For the Fiscal Year Ended June 30, 2021

Operating revenues:
Child care fees

Operating expenditures:
Regular community services:
Purchase of food
Salaries and benefits
Materials and supplies

Total operating expenditures

Operating loss

Reconciliation of modified accrual to full accrual basis:
Reconciling items:

Increase in compensated absences payable

Change in net position (full accrual)
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Variance With
Actual Final Budget
$ 133,710 $  (292,333)
9,071 -
144,679 -
9,002 -
162,752 263,291
(29,042) (29,042)
(6,082)
$ (35,124)
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ANDERSON SMITH & WIKE PLLC

Certified Public Accountants

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards

INDEPENDENT AUDITORS’ REPORT

To the Asheboro City Board of Education
Asheboro, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the accompanying financial statements of the
governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of Asheboro City Board of Education, North Carolina, as of and for the year ended June 30,
2021, and the related notes to the basic financial statements, which collectively comprises the Asheboro
City Board of Education, North Carolina’s basic financial statements and have issued our report thereon
dated November 29, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Asheboro City Board
of Education’s internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Board’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Board’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control that might
be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider material weaknesses. However, material
weaknesses may exist that have not been identified. We did identify a deficiency in internal control,
described in the accompanying schedule of findings and questioned costs as item 21-01, that we
consider to be a significant deficiency.

61



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Asheboro City Board of Education’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Asheboro City Board of Education’s Response to Findings

The Asheboro City Board of Education’s response to the finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. The Board’s response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Andusor Stk £ Wike PLLL

November 29, 2021
West End, North Carolina
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ANDERSON SMITH & WIKE PLLC

Certified Public Accountants

Report On Compliance With Requirements Applicable to Each Major Federal Program
And Internal Control Over Compliance; In Accordance With OMB Uniform Guidance and
the State Single Audit Implementation Act

INDEPENDENT AUDITORS’ REPORT

To the Asheboro City Board of Education
Asheboro, North Carolina

Report on Compliance for Each Major Federal Program

We have audited Asheboro City Board of Education, North Carolina’s compliance with the types of
compliance requirements described in the OMB Compliance Supplement and the Audit Manual for
Governmental Auditors in North Carolina, issued by the Local Government Commission, that could have
a direct and material effect on each of the Board’s major federal programs for the year ended June 30,
2021. The Asheboro City Board of Education’s major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and
grants applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Asheboro City Board of
Education’s major federal programs based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the State Single
Audit Implementation Act. Those standards, the Uniform Guidance, and the State Single Audit
Implementation Act require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Asheboro City Board of Education’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination on the Asheboro City Board
of Education’s compliance.
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Opinion on Each Major Federal Program

In our opinion, the Asheboro City Board of Education complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2021.

Report on Internal Control Over Compliance

Management of the Asheboro City Board of Education is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit, we considered the Asheboro City Board of Education’s internal control
over compliance with the requirements that could have a direct and material effect on a major federal
program to determine the auditing procedures for the purpose of expressing our opinion on compliance
and to test and report on internal control over compliance in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Asheboro City Board of Education’s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Andssor Swith ¢ plike Pric

November 29, 2021
West End, North Carolina

64



ANDERSON SMITH & WIKE PLLC

Certified Public Accountants

Report On Compliance With Requirements Applicable to Each Major State Program
And Internal Control Over Compliance; In Accordance With OMB Uniform Guidance and
the State Single Audit Implementation Act

INDEPENDENT AUDITORS’ REPORT

To the Asheboro City Board of Education
Asheboro, North Carolina

Report on Compliance for Each Major State Program

We have audited Asheboro City Board of Education, North Carolina’s compliance with the types of
compliance requirements described in the Audit Manual for Governmental Auditors in North Carolina,
issued by the Local Government Commission that could have a direct and material effect on the Board’s
major State program for the year ended June 30, 2021. The Asheboro City Board of Education’s major
State program is identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with state statutes, regulations, and the terms and conditions
of its state awards applicable to its State programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Asheboro City Board of
Education’s major state programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) as described in the Audit
Manual for Governmental Auditors in North Carolina, and the State Single Audit Implementation Act.
Those standards, the Uniform Guidance, and the State Single Audit Implementation Act require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a major
State program occurred. An audit includes examining, on a test basis, evidence about the Asheboro City
Board of Education’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major State

program. However, our audit does not provide a legal determination of the Asheboro City Board of
Education’s compliance.
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Opinion on Each Major State Program

In our opinion, the Asheboro City Board of Education complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on its major State
program for the year ended June 30, 2021.

Report on Internal Control Over Compliance

Management of the Asheboro City Board of Education is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Asheboro City Board of Education’s
internal control over compliance with the types of requirements that could have a direct and material
effect on a major State program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on compliance for each major state program and
to test and report on internal control over compliance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Asheboro City Board of Education’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
State program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a State program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a state program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Andisor Swith ¢ plike PrLec

November 29, 2021
West End, North Carolina
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Page 1 of 3
ASHEBORO CITY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Fiscal Year Ended June 30, 2021

Section | - Summary of Auditors’ Results
Financial Statements

Type of auditors’ report issued on whether the financial statements
Audited were prepared in accordance to GAAP: Unmodified

Internal control over financial reporting:

. Material weakness(es) identified? No
. Significant deficiency(ies) identified that are not

considered to be material weaknesses Yes
Noncompliance material to financial statements noted No
Federal Awards

Internal control over major federal programs:

o Material weakness(es) identified? No
. Significant deficiency(ies) identified that are not
considered to be material weaknesses None Reported

Type of auditors’ report issued on compliance for
major federal programs Unmodified

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR 200.516(a)? No

Identification of major federal programs:

CFDA Numbers  Names of Federal Programs or Clusters

84.425 COVID-19 - Education Stabilization Funds

21.019 COVID-19 - Coronavirus Relief Funds
Dollar threshold used to distinguish between Type A
and Type B Programs 750,000
Auditee qualified as low-risk auditee? Yes
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Page 2 of 3

ASHEBORO CITY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Fiscal Year Ended June 30, 2021

Section | - Summary of Auditors’ Results (Continued)

State Awards

Internal control over major State programs:

) Material weakness(es) identified? No
. Significant deficiency(ies) identified that are not
considered to be material weaknesses None Reported

Type of auditors’ report issued on compliance

for major State programs

Unmodified

Any audit findings disclosed that are required to be
reported in accordance with the State Single Audit

Implementation Act?

No

Identification of major State program:

Program Name

State Public School Fund
Career and Technical Education — State Months of Employment

Section Il - Financial Statement Findings

Finding 21-01

SIGNIFICANT DEFECIENCY

Prior Period Adjustments

Criteria:

Condition:

Effect:

Cause:

Identification of a repeat
finding:

Recommendation:

Controls should ensure that general ledger accounts are properly reconciled
and reported in the financial statements. In addition, controls should be in
place to ensure that all capital asset accounting records are accurate and
properly reported in the financial statements.

It was determined during the current year that capital asset balances were not
accurately reported in the June 30, 2020 financial statements.

Various balances reported at June 30, 2020 had to be restated for the amounts
detailed in Note 5 of the Board’s current year financial statements.

The Board did not allocate the cost of previous year County funded construction
related to School Food Service equipment to the School Food Service Fund in
the June 30, 2020 financial statements.

This is not a repeat finding from the immediate previous audit.

We recommend that management identify School Food Service assets in all
capital projects and allocate those costs to the School Food Service Fund.
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Page 3 of 3
ASHEBORO CITY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Fiscal Year Ended June 30, 2021

Section Il - Financial Statement Findings (Continued)

Views of responsible officials and planned corrective actions:

The Board of Education agrees with this finding and will ensure that management implements controls and
procedures to properly identify School Food Service capital assets and ensure that all such assets are
properly reflected in the financial statements each year.

Section lll - Federal Award Findings and Questioned Costs

No findings and questioned costs related to the audit of federal awards aggregating $25,000 or more
were noted.

Section IV - State Award Findings and Questioned Costs

No findings and questioned costs related to the audit of State awards aggregating $25,000 or more were
noted.
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Asheboro¢y

CITY SCHOOLS

A learning community of excellence!l

P.O. Box 1103, Asheboro, NC 27204-1103 M 1126 S. Park St. B (336) 625-5104 M (336) 625-9238, fax

ASHEBORO CITY BOARD OF EDUCATION
CORRECTIVE ACTION PLAN
For the Fiscal Year Ended June 30, 2021

Finding 21-01

Name of Contact Person: Sandra Spivey

Corrective Action Plan: Management will implement procedures to identify and allocate School
Food Service equipment within capital projects and ensure that all such
amounts are properly reflected in the financial statements each year.

Proposed Completion Date: Immediately

An equal opportunity/affirmative action employer.
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ASHEBORO CITY BOARD OF EDUCATION
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Fiscal Year Ended June 30, 2021

There were no audit findings reported in the prior year.
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

For the Fiscal Year Ended June 30, 2021

Page 1 of 3

State/
Federal Pass-through
Grantor/Pass-through CFDA Grantor's
Grantor/Program Title Number Number Expenditures
Federal Grants:
U.S. Department of Agriculture
Passed-through the N.C. Department of Agriculture:
Child Nutrition Cluster:

Noncash Assistance (Commodities):

National School Lunch Program 10.555 PRC 035 $ 175,261

Cash Assistance:

After School Snack Program 10.555 PRC 035 8,723
Summer Food Service Program for Children 10.559 PRC 035 2,367,603
Cash Assistance Subtotal 2,376,326
Total Child Nutrition Cluster 2,551,587
Total U.S. Department of Agriculture 2,551,587
U.S. Department of the Treasury
Passed-through the N.C. Office of State Management and Budget:
N.C. Pandemic Recovery Office:
Passed-through the N.C. Department of Public Instruction:
COVID-19 - Coronavirus Relief Fund:

Summer Learning Program PRC 121 251,935

Nondigital Resources PRC 123 8,678

Student Computers and Devices PRC 124 96,334

School Nutrition PRC 125 103,775

Personnel Computers and Devices PRC 126 12,861

Home and Community WiFi PRC 128 37,705

Grants for Exceptional Children Services PRC 132 40,651

Low Wealth Supplemental Funds PRC 134 614,668

Cybersecurity PRC 135 10,548

Gaggle Safety Management PRC 138 12,571

Total COVID-19 - Coronavirus Relief Fund 21.019 1,189,726
U.S. Department of Education
Passed-through the N.C. Department of Public Instruction:
Title | Cluster:

Title 1, Grants to Local Educational Agencies 84.010 PRC 050 1,296,282
Supporting Effective Instruction 84.367 PRC 103 158,256
Language Acquisition Grant 84.365 PRC 104 42,141
Student Support and Academic Enrichment 84.424 PRC 108 145,707
Title VI-B, Education of the Handicapped 84.323 PRC 082 10,739
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ASHEBORO CITY BOARD OF EDUCATION

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

For the Fiscal Year Ended June 30, 2021

Page 2 of 3

Grantor/Pass-through
Grantor/Program Title

Education Stabilization Fund:

CARES Act:
COVID-19 - K-12 Emergency Relief Fund - ESSER |
COVID-19 - GEER | - Specialized Instructional Support

Personnel for COVID-19 Response

CRRSA:
COVID-19 - K-12 Emergency Relief Fund - ESSER Il
COVID-19 - ESSER Il - Competency-Based Assessment

Total COVID-19 - Education Stabilization Fund

Special Education Cluster:
Grants to States - IDEA, Part B (611)
Special Needs Targeted Assistance
Preschool Grants - IDEA, Part B (619)

Total Special Education Cluster

Career and Technical Education - Basic Grants to States
Program Development

Total U.S. Department of Education
U.S. Department of Defense

Direct Program:
ROTC

Total Federal Assistance
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State/

Federal Pass-through

CFDA Grantor's

Number Number Expenditures

84.425D PRC 163 484,813

84.425C PRC 169 17,741

84.425D PRC 171 985,028

84.425D PRC 178 19,474

84.425 1,507,056

84.027 PRC 060 1,171,640

84.027 PRC 118 5,923

84.173 PRC 049 38,153
1,215,716

84.048 PRC 017 83,382
5,649,005

12.000 23,348
8,223,940



ASHEBORO CITY BOARD OF EDUCATION Page 3 of 3
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the Fiscal Year Ended June 30, 2021

State/
Federal Pass-through
Grantor/Pass-through CFDA Grantor's
Grantor/Program Title Number Number Expenditures
State Grants:
N.C. Department of Public Instruction:
Cash Assistance:
State Public School Fund Various 29,561,317
Career and Technical Education:
State Months of Employment PRC 013 1,514,048
Program Support Funds PRC 014 216,757

Driver Training PRC 012 49,875

School Technology Fund PRC 015 36,628
Total N.C. Department of Public Instruction 31,378,625
N.C. Department of Health and Human Services

Division of Child Development:

Smart Start PRC 401 58,500

State School Nurse Initiative PRC 615 100,000
Total NC Department of Health and Human Services 158,500
Total State Assistance 31,537,125
Total Federal and State Assistance $ 39,761,065

Notes to the Schedule of Expenditures of Federal and State Awards:

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal and State awards (SEFSA) includes the federal and State
grant activity of Asheboro City Board of Education under the programs of the federal government and the State of
North Carolina for the year ended June 30, 2021. The information in this SEFSA is presented in accordance with
the requirements of Title 2 US Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards and the State Single Audit Implementation Act.
Because the Schedule presents only a selected portion of the operations of Asheboro City Board of Education, it
is not intended to and does not present the financial position, changes in net assets or cash flows of Asheboro
City Board of Education.

Note 2. Summary of Significant Accounting Policies

Expenditures reported in the SEFSA are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain
types of expenditures are not allowable or are limited as to reimbursement.

Asheboro City Board of Education has elected not to use the 10-percent de minimis indirect cost rate as allowed
under the Uniform Guidance.
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Bonus Recommendation
January 13, 2022

State approved a COVID Training Bonus for Teachers (PRC 203 from State ESSER funds)

Bonus Amount for Full-Time employees = S 1,000
Bonus pro-rated based on hours worked for Part-Time employees

SL 2021-180 Section 7.27.(a)(34) provides a one-time, lump sum bonus of $1,000

for every qualifying teacher and instructional support personnel whose salary is
supported from State funds and who is employed as of January 1, 2022.

A qualifying teacher is defined as teachers and instructional support personnel

who participate in one or more trainings, between March 12, 2020 and January 1, 2022,
that address the mitigation of COVID-19 in public schools, learning loss resulting from
the COVID-19 pandemic, or virtual instruction needed to because of COVID-19 pandemic.

Qualifying State funded teachers 317
PRC 203 allotment S 276,789

This allotment will cover the bonus costs for 257 teachers.
ESSER 11l - PRC 181 may be used to cover the shortfall in PRC 203.

Non-funded Qualifying teachers 60
Estimated Un-funded Bonus S 60,000
Estimated Un-funded FICA S 4,590
Estimated Unfunded Total Cost S 64,590

Recommendation:

We recommend the use of ESSER Ill funds to apply the intent of this bonus to all staff.
Our entire staff has completed numerous COVID-19 related trainings and have supported
our students in their learning, as well as their overall well being, since March 2020

as we continue to navigate the COVID-19 protocols.

Bonus to be paid to ALL employees who are employed as of January 1, 2022
and have completed at least one COVID-19 related training. Bonus payable on January 31, 2022.

ESSER 11l - PRC 181

Other Full Time ACS Employees 240
Other Part Time ACS Employees 15
Estimated Bonus for Other Employees S 247,500
Estimated FICA for Other Employees S 18,934
Estimated Total Cost for Other Employees S 266,434

Total cost from ESSER Il - PRC 181 S 331,024




COVID-19 PD March 16, 2020-Dec 20, 2021

To certify that staff members are eligible for the $1,000 bonus related to COVID training, principals and
directors are asked to attest that each staff member on their payroll roster has completed at least one of
the following Professional Development Opportunities:

District Level & School Level
Trainings (Mitigation or
Addressing Learning Loss)

Remote/Blended Training &/or
Technology Training

Support Staff & Classified
Staff Training

Active Learning Staff
Development Session

Remote Learning Task Force
Meetings

Annual Custodial Workshop

Restorative Practice Staff
Development Session

Blended Learning PLC with
Anthony Woodyard

Custodial training of procedures
and cleaning protocols (multiple
meetings)

Prioritizing Content Standards
Staff Development Session

Google Classroom for Beginners
(Cassandra Wodecki)

Athletic Director Training of
Safety Protocols & Procedures

Fostering Relationships Staff
Development Sessions

SORA: eBook Collection
Demonstration (Julia Dawson)

Transportation COVID screening
procedures/symptom
monitoring/procedures training

Open Up & Priority Math
Standards (Megan Smith &
Melissa McKeown)

Learning about LOOM
ScreenCasting Tool (Laura
Holland)

Nurses Covid-19 and contact
training procedures training
(multiple meetings)

Springboard Meeting: ELA

Nearpod Training

Bus Driver Annual
Training-COVID procedures

SEL Curriculum Training
Session (Second Step,
Counselor Lessons, 8 Minute
Lessons)

PowerTeacher Pro: Gradebook
Training

Counselors, Social Workers,
Mental Health Covid-19
procedures and protocol training

CTE CTSO Trainings

Canvas Training (LMS)

EC Teachers & Program
Specialist Training (Contingency
Plans)

CTE Small Group Wednesday
Training Google Meets

Google Classroom Training
(LMS)

EC Teachers & Program
Specialist Training (Service
Delivery Expectations)

Discovery Education Interactive
Courses

SeeSaw Training

EL Teachers & Program
Specialist Training (Service
Delivery Expectations)

Creating Lessons with Discovery
Education Experience

Google Meet Training

AIG Specialists (Service
Delivery Expectations)

Discovery Education Learning on
Demand Courses

mClass Training

Media Specialists Remote
Learning Meetings & Training




"It's More Than Racism" Equity
Session (Robin Harris)

Using Literacy Footprints for
Hybrid Instruction (Deanna
Wiles)

Data Managers Trainings -
Remote Attendance Training

Understanding & Recognizing
Trauma in Students
(Dr. Tawannah Allen)

Preparing for Report Cards in
Powerteacher Pro

Instructional Facilitator
Wednesday Training Google
Meets

Digital Divide & Classroom
Learning (Dr. Tawannah Allen)

Using Pear Deck in Remote and
Hybrid Classes - Bridgette Kiser

Encore Teacher Wednesday
Training Google Meets

Administrative Leadership
Meetings (Covid-19 Procedures
& Protocols Sessions)

Bitmoji Banners for Your LMS
Mini Session (Callie Everett)

COVID-19 School Food
Authority Training (procedures
for delivery meals to students)

Principal Wednesday Meetings
discussing Covid Practices and
Guidelines

Google Extensions for Remote
Learning (Beth Beckwith)

Safety Protocols & Expectations
at Opening Staff Meeting -
August 10, 2020 Workday

District Module: Teacher
Technology Training - T3

Safety Protocols & Expectations
at Opening Staff Meeting -
August 17, 2021

District Module: Pre-K - 8:
Getting Started with Google
Classroom

Envision Math Training

District Module: Effectively
Managing your Google
Classroom

Panorama Training

District Module: High School:
Sharpen Your Skills with Canvas

Instructional Facilitator Meetings

iReady Training

MTSS District and/or
School-level Meetings

Virtual Teaching Training

Preliminary COVID-19 Planning
Meetings (March 11, 12, 13, and
14, 2020)

ACCESS Ed Protocols &
Expectations Training

New Teacher Orientation
2020
e Teaching from a
Distance (Bridgette
Kiser and Melissa
Belote)
e Make Your LMS Pop!
(Chandra Manning)
2021
e Active Learning with
Digital Learning




(Bridgette Kiser)

BT-1 Meeting Feb. 25, 2021:
Each One, Teach One
Collaborative Presentation of
Best Tech Tools/Practices for
Teaching During 2020-2021




Calendar of Upcoming Events
January 13, 2022

Day Date Time Event Location
Friday January 14 1:00 p.m. Lindley Park Spelling Bee Lindley Park
Elementary School
Friday January 14 1:15 p.m. Balfour Spelling Bee Balfour Elementary
School
Monday January 17 All Day HOLIDAY N/A
Tuesday January 18 5:15 p.m. Black Advisory Council Central Office
Meeting Boardroom
Tuesday January 18 All Day Optional Teacher Workday All Schools
Wednesday January 19 All Day Required Professional All Schools
Development Day
Friday January 21 1:00 p.m. Donna Lee Loflin Elementary Donna Lee Loflin
Schools
Monday January 24 4:30 p.m. SAMS vs. NAMS Basketball NAMS
Girls Play 1%
Monday January 24 3:45-5:00 p.m. Superintendent’s Staff Central Office Board
Advisory Council Room
Tuesday January 25 11:30 a.m. Faith-Based Advisory Council Central Office
Meeting Boardroom
Tuesday January 25 5:15 p.m. Latino Advisory Council Central Office
Meeting Boardroom
Thursday January 27 4:30 p.m. Middle School Wrestling NAMS
Friday- January 28-29 Friday — 4:00- Board Retreat RCC Corporate
Saturday 8:00 p.m. Training Center
Saturday — 8:15
a.m.-4:00 p.m.
Tuesday February 1 4:00-7:00 p.m. Kindergarten Information All Elementary
Night Schools
Saturday February 5 TBD Middle School Wrestling TBD
Tournament
Monday February 7 6:00 p.m. Randolph County Randolph County
Commissioners Meeting Old Courthouse
Tuesday February 8 6:00 p.m. District Spelling Bee SAMS Auditorium




Thursday February 10 6:00 p.m. Joint BOE Meeting with NAMS Theater
County Commissioners
Thursday February 10 7:30 p.m. Board of Education Meeting NAMS Theater
Tuesday February 15 6:00 p.m. Makeup Date for District SAMS Auditorium
Spelling Bee
Friday February 18 7:30 p.m. All County Band Journey Church
Thursday February 24 6:00 p.m. All County Chorus Journey Church
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