North Asheboro Middle School
ACSII'I.'IYEIgng-‘I?)gS 2025-2026 Continuous Improvement

A learning community of excellence!

GOAL 1: Belonging

Foster a schoolwide culture of belonging where every student and staff member feels valued, supported, and connected,
by implementing structures and practices that promote positive relationships, enrichment opportunities, and inclusive
classroom environments, as evidenced by annual district strategic plan metrics data.

Student Success Indicator:
A.4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and arrange for
supports and interventions.

Target date for Implementation:
June 10th, 2026

Definition of Successful Implementation:

All students feel safe, respected, and valued in the school community. Students see their identities and cultures represented in the
school environment and classroom instruction. Staff build strong, positive relationships with students and families and create inclusive
classrooms where every student is engaged in learning and connected to at least one caring adult. Evidence of success is reflected in
improved attendance, decreased discipline referrals, and increased student participation in both academic and extracurricular activities.
Evidence will be tracked through yearly district strategic plan metrics and school-wide relationship mapping.

Action Steps / Strategies: Assigned to: Target Date:

Students will have access to a broad range of after-school opportunities—including sports, | John Anders, June 10th, 2026
clubs, and events—designed to match diverse interests and encourage active participation. | Raven Bias

Student surveys will be conducted to gauge participation and interests in after school Chrystal Haigler, | October 27th, 2025
offerings and identify potential barriers to accessibility. Rebekah Robbins

Quarterly celebrations will be planned to recognize students who meet schoolwide Carly Hutton, June 10th, 2026
expectations. Carlie

Abercrombie

Students and teachers will be recognized as Comet Cup recipients each week through peer | Graham June 10th, 2026
and staff nominations to highlight exceptional performance in the classroom. Groseclose
Relationship mapping will be conducted with staff within the first semester to identify Brianne Crotts June 10th, 2026

students who need an extra layer of support at school. Mapping will be revisited at the
end of the year to measure growth and make plans for the next school year.
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GOAL 2: Coherence

Ensure coherence in instructional planning and delivery by aligning grade-level and content-area teams around shared
expectations for curriculum, instructional practices, and assessment, so that all students experience a consistent,
high-quality learning experience across classrooms.

Student Success Indicator:

A.2.04 Instructional teams develop standards-aligned units of instruction for each subject and grade level.

C.2.01 The school regularly looks at school performance data and aggregated classroom observation data and uses that
data to make decisions about school improvement and professional development needs.

Target date for Implementation:
June 10th, 2026

Definition of § ful Impl tation:

At least 80 % of teachers collaboratively plan using shared templates, aligned pacing guides, and grade-level standards to
ensure instructional alignment across all content areas and grade levels. Instructional strategies and assessments are
connected and intentional, so students experience a clear and logical progression of learning regardless of teacher or
subject. Administrators and instructional leaders see alighment in walkthroughs, and student performance improves on
formative, benchmark, and summative assessments as a result of consistent, high-quality planning and delivery.

Action Steps / Strategies: Assigned to: Target Date:
Schedule and protect regular, uninterrupted collaborative planning time for grade-level and | Graham June 10th, 2026
content-area teams. Groseclose

Instructional leadership team representatives will meet weekly with content teams to Melissa Belote June 10th, 2026

support the implementation of the NAMS collaborative planning protocol.

A centralized NAMS Dashboard will be compiled to include school resources, policies and Melissa Belote June 10th, 2026
expectations, as well as instructional materials to support collaborative planning.

The administrative team will monitor coherence through structured instructional Graham June 10th, 2026
walkthroughs that have a specific focus that are aligned with school and district PD needs. Groseclose,
John Anders
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GOAL 3: Consistency

Build consistency in instructional practices, classroom procedures, and collaborative structures so that students benefit
from predictable routines and staff experience streamlined systems that reduce variability and maximize learning time.

Student Success Indicator:

A.1.07 All teachers employ effective classroom management and reinforce classroom rules and procedures by positively
teaching them.

B.3.03 The principal monitors curriculum and classroom instruction regularly and provides timely, clear, and constructive
feedback to teachers.

Target date for Implementation:
June 10th, 2026

Definition of Successful Implementation:

Classroom routines and instructional practices are predictable, streamlined, and applied consistently across the school. Students
experience equal access to learning due to common expectations, aligned grading practices, and schoolwide use of evidence-based
strategies. Teachers collaborate regularly in PLCs to monitor student progress and adjust instruction, while administrators use
walkthroughs and data reviews to ensure alignment. Learning time is protected and maximized, reflected in higher levels of student
engagement, reduced disruptions, and measurable growth in academic achievement. Evidence will be tracked through walkthrough
tools and 90% of classrooms will show alignment with schoolwide expectations.

Action Steps / Strategies: Assigned to: Target Date:

An Instructional Expectations document will be compiled by the school leadership team Melissa Belote

and shared with all instructional staff.

October 27th, 2025

NAMS implementation of the Behavior Queen PD will be designed as an ongoing learning | Melissa Belote
experience. We will revisit key concepts and continuously build upon them throughout

the year to deepen understanding, strengthen practice, and support sustained growth.

June 10th, 2026

A consistent walkthrough schedule will be established and followed each week John Anders

throughout the year to provide feedback for staff.

June 10th, 2026

Monthly instructional rounds will be conducted collaboratively by the instructional
leadership team to align expectations and feedback.

Graham
Groseclose

June 10th, 2026

Individualized coaching will be provided to support teachers in setting personalized goals
that promote consistency in delivering high-quality instruction, ensuring all students
benefit from effective and reliable teaching practices.

Melissa Belote

June 10th, 2026
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