South Asheboro Middle School
ACSI'll.'IYEIgng-.Igg.S 2025-2026 Continuous Improvement

A learning community of excellence!

GOAL 1: (Belonging)
South Asheboro Middle School students, families, and staff will feel more connected, valued,
and actively engaged in the life of the school community.

Student Success Indicator:
A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for
supports and interventions.

Target date for Implementation:
South Asheboro Middle School will begin this goal in September of 2025 and continue through June of 2026.

Definition of Successful Implementation:

By the end of the 20252026 school year, South Asheboro Middle School will increase the percentage of students
who feel a positive sense of belonging at school as measured by the increase in extra curricular club participation
by 50%, an increased sense of belonging on Panorama Survey when comparing BOY to EQY by 10%, and a
decrease in discipline referrals by 10%.

Action Steps / Strategies: Assigned to: Target Date:
The instructional leadership team along with support services will create Leslie April 2026
and monitor an implementation plan for social,emotional, and behavioral Smith-Moore

learning for core, supplemental and intensive levels.

SAMS’ staff will take part in professional development related to classroom | Chris Burian May 2026
management, core SEL supports, and deescalation practices that will be
implemented into daily practice.

The creation of new committees in 24/25 will be streamlined into combined | Janeice Leonard | November 2026
plans that will enhance the climate and culture of SAMS through various
avenues.

SAMS will expand the number and variety of student clubs and Megan Smith May 2026
extracurricular activities to promote more opportunities to increase student
participation across all grade levels.
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GOAL 2: (Consistency)
South Asheboro Middle School teachers will consistently implement rigorous,
standards-aligned instruction in every classroom based on the specific needs of the students.

Student Success Indicator:
A2.04: Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

Target date for Implementation:
South Asheboro Middle School will begin this goal in September of 2025 and continue through June of 2026.

Definition of Successful Implementation:
SAMS will meet or exceed growth for the 2025-2026 school year. We will have an increase in reading, math, and 8th grade

science proficiency by 10% as demonstrated on End of Grade tests when compared to the 2024-2025 school year.

Action Steps / Strategies: Assigned to: Target Date:
SAMS’ leadership team will define and implement classroom environment Danielle December 2025
essentials and instructional expectations of staff. Williams

SAMS’ grade levels will create and implement student data trackers aligned | Keri Hill October 2025

to content standards to allow for student reflection and empowerment of
their growth.

SAMS'’s instructional team (Comet Navigators) will have bi-weekly meetings | Chris Burian April 2026
to discuss walkthrough trends, lesson planning needs, content support,
environmental essentials, instructional expectation trends, and next steps.
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GOAL 3: (Coherence)
South Asheboro Middle School will strengthen communication systems to ensure students,
staff, and families have a clear understanding of class expectations, school procedures, and
home and school connections.

Student Success Indicator:

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the importance of
the curriculum of the home (what parents can do at home to support their children's learning).

Target date for Implementation:
South Asheboro Middle School will begin this goal in September of 2025 and continue through June of 2026.

Definition of Successful Implementation:
SAMS will increase the number of parent contacts in the SchoolStatus platform by 15% in the 2025-2026 school year when
compared to the 2024-2025 school year.

Action Steps / Strategies: Assigned to: Target Date:

SAMS’ Leadership Team will create new communication avenues for Dustin Hagood October 2025
families on a monthly basis to communicate new initiatives, expectations,
content, and --Monthly grade level newsletters, school status usage, and
parent conferences.

SAMS’ Leadership team will create, communicate, and model a revised Kelly Hagood January 2026
school management plan to better specify school wide core behavior
expectations.

The SAMS staff will take part in as well as implement professional Zack Seabrease March 2026
development strategies related to classroom management, core SEL
supports, and deescalation practices.
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