
Asheboro City Schools 
2025-2026 Continuous Improvement 

 

 

GOAL 1: Consistency 

By June 2026, all schools in the district will implement consistent, high-quality, standards-aligned instruction as measured 
by a 10% increase in student proficiency and evidence of growth on district and state assessments, reflecting reduced 
variability and stronger mastery of standards across classrooms. 

District Success Indicator:   

C.08 The district implements and measures the effectiveness of personalized professional development to build 
the capacity of all educators through coaching, modeling, and networks of support. 
 
Target date for Implementation:   
Beginning in September 2025 and completing by May 2026  

 

Definition of Successful Implementation: 
All schools will establish instructional expectations, conduct classroom walkthroughs, facilitate collaborative planning and 
data analysis meetings, and provide coaching support to ensure consistent, high-quality, rigorous, standards-aligned 
instruction in every classroom.  Consistent instruction and reduced variability across classrooms will result in improved data 
and mastery of standards across the schools in both proficiency and growth. 

 

Action Steps / Strategies: Assigned to: Target Date: 

Aligned Instructional Practices - Each school creates instructional expectations 
and non-negotiables that will be used to align instructional practices and ensure 
consistency across classrooms. 

Deanna Wiles September 2025 

Monitor Instructional Consistency - Administrators and instructional facilitators 
monitor instructional consistency by conducting a minimum of two classroom 
walkthroughs per month, using consistency protocols in Kickup and use the 
walkthrough data to provide follow-up, feedback, and/or coaching as needed.   

Ana Floyd May 2026 

Collaborative Meetings - Schools will facilitate biweekly collaborative meetings to 
intentionally plan high-quality, rigorous, standards-aligned instruction and analyze 
data to increase student proficiency and standards mastery.  

Wendy Rich 
 

May 2026 

Professional Development & Coaching - Professional development on classroom 
environment, classroom behavior, and instructional strategies.  Administrators and 
coaches will provide ongoing instructional coaching to build the capacity of our 
educators. 

Ana Floyd March 2026 

BOE Policy Review - The board will review monthly policies related to student 
achievement to address any changes needed for low performing schools. School 
administrators will discuss student achievement related policies at monthly 
administrative meetings. 

Gayle Higgs June 2026 
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                    GOAL 2: Coherence 
By June 2026, all schools in the district will strengthen behavior support systems and alternative learning programs to 
ensure equitable, effective supports for all students, including those most at risk. Success will be demonstrated by: 

●​ 100% of school staff participating in at least two professional development sessions on behavioral supports and 
interventions. 

●​ All schools implement district-supported behavioral support systems with fidelity, as measured by quarterly 
monitoring. 

●​ An increase in access to academic and social-emotional services for students in specialized programs, as 
documented through academic service logs and program reports. 

District Success Indicator:   
C.10 The district develops and supports a comprehensive professional development plan centered around district wide 
teaching and learning initiatives.  
  
Target date for Implementation:   
Beginning in August 2025 and completing by June 2026 

 

Definition of Successful Implementation: 
100% of schools will have completed initial implementation of the district behavior professional development. 
100% of schools will show improvement from the 2024-2025 school year to the 2025-2026 school year on the “Three 
Tiered Instruction and Intervention Model” of the FAM-S. 
Elementary students will be provided with access to additional social and emotional services through the Blue Comet Quest 
program. 

 

Action Steps / Strategies: Assigned to: Target Date: 

Conduct Fidelity Checks - The district will conduct MTSS behavior fidelity checks 
with all schools at least twice per year. 

Melvin Diggs November 2025, 
May 2026 

Enact Professional Development - Implement behavior professional development 
district-wide by January, 2026. 

Christina 
Kinley 

January 31, 2026 

Enhance Services - Strengthen academic services and support for Blue Comet 
Quest: A Youth Haven Day Treatment Program, and expand services to K-5 students. 

Deanna Wiles May 2026 

Support Alternative Learning Programs - Strengthen oversight of alternative 
learning programs to ensure effective support for at-risk students. 

Michelle 
Harger 

May 2026 

 

 

 

 

 

 

2 of 3 



Asheboro City Schools 
2025-2026 Continuous Improvement 

 

                              GOAL 3: Belonging 
By June 2026, the district will strengthen community engagement and financial sustainability by building at least five new 
partnerships with local organizations, launching a donation system through the ACS Education Foundation, and securing at 
least two new grants to support future opportunities. Progress will be measured by increased family and community 
participation in district events (with a target of 10% growth), documented coalition membership growth, and 
implementation of a communications and marketing strategy that results in a measurable increase in outreach and 
engagement. 

District Success Indicator:  

E.02 The district has assigned priority team members the task of creating a plan to work and communicate with 
stakeholders (e.g., municipal and civic leaders, community organizations, and parent organizations) prior and 
during implementation of the plan. 
 
Target date for Implementation:   
Beginning in August 2025 and completing by June 2026 

 

Definition of Successful Implementation: 
Successful implementation will be achieved when the district demonstrates measurable progress in building sustainable 
community engagement and financial support systems. Collectively, these outcomes will ensure that the district has built a 
broad, inclusive, and sustainable foundation of support that strengthens student learning opportunities and long-term 
district growth. 

 

Action Steps / Strategies: Assigned to: Target Date: 

Build Partnerships – Establish at least five new partnerships with local businesses, 
nonprofits, and community organizations that directly support student learning 
and district initiatives. 

Sarah Beth Cox June 2026 

Community & Parent Inclusivity – Increase family and community participation in 
district Global Innovation Center events and decision-making processes by 10% 
through inclusive outreach efforts and opportunities for engagement. 

Julie Brady June 2026 

Donation System – Develop and implement a donation system through the ACS 
Education Foundation to provide a sustainable source of funding for district 
priorities by June 2026. 

Sandra Spivey May 2026 

Grant Sustainability & Future Opportunities – Identify, apply for, and secure at 
least two new grants that align with district goals and provide long-term 
opportunities for innovation and student success. 

Anthony 
Woodyard 

May 2026 

Broad Coalition of Support – Continue to grow a district-wide coalition of support 
by implementing a thoughtful communications and marketing strategy that 
increases visibility, strengthens trust, and highlights the impact of district 
initiatives. 

Chandra 
Manning 

May 2026 
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