
 

 

                                                          ASHEBORO CITY BOARD OF EDUCATION  
         Professional Development Center 

                                                     November 9, 2023 
      7:30 p.m.  

 
 
6:00 p.m.   Policy Committee         
6:45 p.m.   Finance Committee 
  

  I.  Opening 

           A.   Call to Order      

           B.   Moment of Silence 

           C.   Pledge of Allegiance – North Asheboro Middle School Students 

          *D.   Approval of Agenda  

     II.   Special Recognitions               

A. School Spotlight – North Asheboro Middle School – Mr. Graham Groseclose 

B. Community Partner Spotlight – Mr. Graham Groseclose, North Asheboro Middle School 
C. 2023 Educator of Excellence Award – Ms. Barbara Skelly, Interim Director of Exceptional Children 
D. Points of Pride – Ms. Mikayla Smith, Communications Specialist 

 
  III.   Public Comments 

Citizens who signed up to address the Board will be called on to make comments. Each individual 
speaker will be allowed three minutes for remarks. Issues or concerns involving personnel matters are 
not appropriate for the public comment setting. 

   IV.   *Consent Agenda           
A. Approval of Minutes for October 5, 2023, Board of Education Meeting  
B. Policies Recommended for Approval: 

● Policy 1310/4002 – Parent Involvement 

● Policy 3210 – Parental Inspection of an Objection to Instructional Materials 

● Policy 3540 – Comprehensive Health Education Program 

● Policy 4335 – Criminal Behavior 

● Policy 4720 – Surveys of Students 

● Policy 6120 – Student Health Services 

● Policy 7300 – Staff Responsibilities 

C. Personnel 

D. Overnight Filed Trip – South Asheboro Middle School - 8th Grade to Washington, DC 

 
V.    Information, Reports, and Recommendations  

A. #Innovate ACS - Mr. Anthony Woodyard, Chief Information Officer 

B. SparkNC Lab - Ms. Jessica Tinnin, SparkNC Lab Leader 

C. Air Force Junior Reserve Officer Training Corps (AJFROTC) Update – Major John Howie, and 

Sergeant Craig York 

 

 VI.    Superintendent’s Report – Dr. Aaron Woody, Superintendent 



 

 

 
VII.    *Action Items 

A. New Course Request for SparkNC Lab – Ms. Jessica Tinnin, SparkNC Lab Leader 
B. Continuous Improvement Plans (CIP) – Dr. Wendy Rich, Chief Academic Officer/Assistant 

Superintendent 
C. Approval of 2023-2024 Budget – Ms. Sandra Spivey Ayers, Chief Financial Officer 

 

 VIII.     Board Operations – Chairman Michael Smith 

A. Calendar of Events  

 
IX.     Closed Session 

Under NC General Statute 143-318.11.A1, to prevent disclosure of information that is privileged or 

confidential pursuant to the law of this State or of the United States, or not considered a public record 

within the meaning of Chapter 132 of the General Statutes, the Board will enter closed session.  

   X.      Adjournment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Item(s) requires action/approval by the Board of Education  

 

Asheboro City Schools' Board of Education meetings are paperless. All information for the board meetings may be 

viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the board meeting. 

http://www.asheboro.k12.nc.us/
http://www.asheboro.k12.nc.us/
http://www.asheboro.k12.nc.us/


ASHEBORO CITY BOARD OF EDUCATION  
     Professional Development Center 

      November 9, 2023 
        7:30 p.m.  

 

Addendum 
 

6:00 p.m. Policy Committee 
6:45 p.m. Finance Committee 
 

I. Opening 

 

II. Special Recognitions 

E. Recognition of Board Member Gwendolyn Williams – Dr. Aaron Woody, Superintendent 

 

III. Superintendent’s Report (Moved from Item VI. To Item III.)  

 

IV. Public Comments 

 

V. *Consent Agenda 

 C. Personnel (addendum added) 

 E. 2022-2023 Budget Transfer Report (Information Only) 

 

VI. Information, Reports, and Recommendations (Order of presentations updated) 

A. Air Force Junior Reserve Officer Training Corps (AJFROTC) Update – Major John Howie, and 

Sergeant Craig York (Moved from C. to A.) 

B. #Innovate ACS - Mr. Anthony Woodyard, Chief Information Officer (Moved from A. to B.) 

C. SparkNC Lab - Ms. Jessica Tinnin, SparkNC Lab Leader (presentation updated) (Moved from 

B. to C.) 

 

VII. *Action Items 

 

VIII. Board Operations 

 

IX. Closed Session 

 

X. Adjournment 

 

 

 
*Item(s) requires action/approval by the Board of Education. 

 
Asheboro City Schools' Board of Education meetings are paperless. All information for the board  
meetings may be viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the board meeting.  



SWRL 

North Asheboro Middle School



SWRL Meaning
● SWRL stands for the four WIDA domains that students are 

assessed in annually.
○ Speaking
○ Writing
○ Reading
○ Listening

Process, understand, interpret and evaluate spoken 
language in a variety of situations.

Engage in oral communication in a variety of 
situations for a variety of purposes and audiences.

Process, understand, interpret and evaluate written 
language, symbols and text with understanding and 
fluency.

Engage in written communication in a variety of 
situations for a variety of purposes and audiences.



WIDA ACCESS 
● The testing window is typically from late January through 

mid-March each year. Students begin with the listening 
test and then move on to reading, speaking, and writing 
in that order.  

● Testing is typically divided up across two or more days 
per student to allow for the best student performance. 

●                      Grouping for testing is done by               
                     grade level clusters or based on 
                     individual student needs as
                     determined by an IEP or 504 plan.



WIDA ACCESS 
● Exit criteria is a 4.8 or higher on the overall/composite 

score.
● The composite score is 

determined by combining the
scores from all four domains
at the following percentages:
Reading: 35%
Writing: 35%
Listening: 15%
Speaking: 15% 
 



Data Review/Goal Setting
Students reflected on their Spring of 2023 scores.



Data Review/Goal Setting
Students selected two domains that they plan to improve on 

to boost their scores in February when they take the annual administration of the 
WIDA ACCESS.



Literacy
Every activity includes a writing and reading component.

Students have worked with a variety

of texts and videos.



Literacy                               
Communication and Collaboration



S.T.E.M. Projects



Student Perspective - Marely 
● Personal goal this year

● Best part of SWRL



Student Perspective - Alma
● Personal goal this year

● Best part of SWRL



Student Perspective - Dylan
● Personal goal this year

● Best part of SWRL



Still To Come in SWRL
Field trip to the American Indian Heritage Celebration in 
Downtown Raleigh on Saturday, November 18, 2023!

Students will be creating a podcast 
to share information learned during 
this trip, including cultural 
comparisons with students’ 
native cultures as well as other 
countries researched throughout 
the semester.

http://www.youtube.com/watch?v=fN9bCBWw2cc


Looking Ahead
● Celebration
● Schedule brief meetings with students leading up to the test
● Provide strategies and encouragement
● Reflect and discuss next year

●



Questions?



 

 

ASHEBORO CITY SCHOOL BOARD OF EDUCATION MINUTES 

Professional Development Center 
October 5, 2023 

 
 

Finance Committee 
 

 

Board Members Present: 

Baxter Hammer, Vice Chairman  Gidget Kidd   Linda Cranford 

Hailey Lee     Dr. Beth Knott 

 

Staff Members Present:  

Dr. Aaron Woody    Sandra Spivey Ayers 

Dr. Beth Knott called the meeting to order at 6:35 p.m. and referred to Ms. Sandra Spivey Ayers.   

Ms. Spivey Ayers reviewed items in the consent agenda for the Board Meeting.  The 2023-2024 School Treasurer 

list has been updated to include our new treasurer at Balfour Elementary, Alora Annonson. The updated bank 

signature card is included for Balfour Elementary. 

Mrs. Spivey Ayers reviewed some highlights from the recently passed State Budget.  Teacher raises range on 

average from 2.2 to 7 percent.  All other employees will receive a 4 percent raise. There are funds being provided to 

give an additional unspecified amount to bus drivers.  The matching retirement rate has increased to 25.02 percent.  

Employer’s health insurance costs are $7,557 per employee per year. Supplemental Low Wealth Funds (PRC 071) 

are included in the budget. These funds support the end of year teacher bonus that the state has supported for the 

previous two years. Paid parental leave is included and clarified in the budget bill. Funds for Children with Disabilities 

remain capped at 13 percent. Our population exceeds 13 percent, and we remain underfunded in this area.  There 

may be changes to our At-Risk funding (PRC 069). There is language in the budget bill that requires DPI to reduce 

the allotment by $7 million and use those funds to develop a grant program for at risk students. We use At-Risk 

funds to support in-school suspension programs, School Resource Officers, and Assistant Principals.  We are 

waiting on NCDPI to provide further guidance on all the budget details. 

Ms. Spivey Ayers gave an update on the new digital scoreboards located at the football field and main gymnasium. 

The boards are supported by funds received through advertisements.  All the anchor sponsorships have been 

secured for a total of $120 thousand in commitments for the first year. 

Ms. Spivey Ayers gave an update on the Asheboro High School renovation project. Weekly meetings with Smith 

Sinnett Architecture, J.M. Thompson, and Asheboro City Schools continue to occur.  There are still unresolved 

issues with the HVAC system and building controls. Additional discussions are scheduled to resolve this issue as 

well as other billing items in question. 

There being no further business, Dr. Beth Knott adjourned the meeting at 7:15 p.m. 

 

 

 

 



 

 

Board of Education  

 
 

Board Members present: 
Baxter Hammer, Vice Chairman     Phillip Cheek    Hailey Lee 
Gidget Kidd    Gwen Williams    Linda Cranford  
Ryan Patton                 
Scott Eggleston, Attorney      
 
Board Members absent: 
Micheal Smith, Chairman   Gus Agudelo    Gwen Williams 
Adam Hurley       
           
Staff Members present 
Dr. Aaron Woody    Anthony Woodyard   Dr. Robin Harris 
Carla Freemyer     Gayle Higgs    Dr. Ana Floyd 
Deanna Wiles     Barb Skelly    Josh McDonald 
Angel Etheridge          Sandra Spivey Ayers   Dylan Coleman 
Dr. Wendy Rich    Mikayla Smith    Ann Evans  
Holly White    Chris Burian    Nikki Domally 
Chris Tuft     Julie Brady    Graham Groseclose 
Lisa P. Hayes    Jordan Seagraves   Amber Andrews 
Brandon Wysong    Kelly Patton     
Sarah Moore    
    

   
Opening 
Vice Chairman Baxter Hammer called the meeting to order at 7:30 p.m. and welcomed all in attendance. Vice 
Chairman Hammer opened the meeting with a moment of silence. Vice Chairman Hammer then invited students 
from Charles W. McCrary Elementary School to lead the Pledge of Allegiance. 
 

Upon motion by Linda Cranford and seconded by Phillip Cheek, the board unanimously approved the meeting 
agenda.  
 

Special Recognitions 

A. Mr. Chris Burian, Principal of Charles W. McCrary Elementary, presented the School Spotlight. The title of the 

presentation was The Plan for Crafting a Unique Culture. The presentation centered around how culture 

defines the school, making sure all students feel a sense of belonging, all students are supported, and all 

students are engaged in their learning. The culture cultivates togetherness, teamwork, and school pride. They 

are student centered and focused on student growth. 

B. Mr. Chris Burian, Principal of Charles W. McCrary Elementary, recognized Mr. Joe Mullins, owner of Athletic 

Training and Conditioning, as McCrary’s Community Partner. Mr. Burian shared that Mr. Mullins has graciously 

allowed McCrary students to use his facility when they need to evacuate the campus. Mr. Mullins’ facility offers 

enough space to house the school and continue the school day, while also serving as a safe reunification point. 

Also, Athletic Training and Conditioning works with many student athletes from Asheboro City Schools. 

C. Dr. Aaron Woody, Superintendent, recognized the Principal of the Year for 2023-2024, Ms. Ann Evans, 

Principal, Guy B. Teachey Elementary School. 

D. Dr. Robin Harris, Director of Equity, Inclusion, and Family Engagement, presented Points of Pride which 

featured a variety of student, staff, and district highlights. These included:  

 



 

 

• Homecoming Spirit Week was September 18-22 with several spirit filled events happening at Asheboro 

High School during the week and concluded with a parade through downtown Asheboro on Friday, 

September 22. Multiple schools and clubs participated to show their Blue Comet spirit and pride. 

• On September 22, third grade students across the district and the high school drama class participated in 

a field trip to the Sunset Theater to see the play Danny, King of the Basement. This was made possible by 

Rhinoleap Productions. 

• National Hispanic Heritage Month is September 15-October 15. Schools across the district are celebrating 

with different events and activities, including preparing homemade Mexican food and having Hispanic 

Heritage Spirit Weeks at schools. 

• Family Engagement nights are taking place throughout the district. These events provide time for teachers 

to connect with parents and for families to engage in school activities with the students. 

• Ms. Chandra Manning, BT Coordinator/Secondary Curriculum Specialist, participated in several career 

fairs at UNCG, NC A&T, and WSSU. Principal Julie Brady will attend a career fair at ASU at the end of 

October. 

 

Superintendent’s Report 

 

Midterm: 
We are essentially at the midterm of the nine week and we are extremely positive about some of the behavioral, 
academic, and extracurricular outcomes we are seeing in the performance of our students and our staff. We 
continue to remain enthusiastic and positive. This evening our principals will share updates to their continuous 
improvement plans.  
 
Advisory Meetings: 
We have held advisory meetings over the past few weeks and continue to gain input, perspectives, insight, and 
reflections on our progress while also sharing information about our district. We are particularly excited to lift up our 
recently launched SPARK NC LAB and the work taking place there for students. We will continue these meetings 
throughout the school year. 
 
Beginning of Year Survey Data:  
Beginning of the year surveys were given to all district staff and students in grades 4-12 to collect perception data 
regarding school climate, school satisfaction, social and emotional learning, and safety. 91% of staff responded 
favorably regarding school climate and indicated areas of need in family engagement and behavior management 
professional learning. 77% of students responded favorably in regard to the school climate while indicating areas of 
need in organizational assistance and opportunities for relationship building within the school. This data will be 
used to improve staff and student outcomes across the district. Mid-year and end of year surveys will also be given 
to monitor progress. 
 
Professional Development:  
We have conducted a variety of professional development opportunities with our elementary and secondary staff 
within the last few weeks. All elementary classroom teachers participated in math professional development during 
the last two weeks of September. Each grade level, Kindergarten through fifth grade, participated in one day (six 
hours) of professional development facilitated by Dr. Ana Floyd, our Elementary Math Curriculum Specialist.  The 
professional development focused on the eight standards for mathematical practice and best practices related to 
problem-solving. Teachers learned instructional strategies to implement with their students and improve 
mathematics understanding and learning. Dr. Floyd will work with administrators and instructional facilitators to 
support teachers as they implement the strategies learned in the professional development. She will meet with EC 
Teachers in November to share similar information. 



 

 

Also, this week we held MTSS professional development for our middle school leaders and staff. We had 
support staff from NCDPI and multiple district teams at the professional development center gaining further 
insight and deployment plans to continue to facilitate effective support strategies for all students.  
 
NCSBA Law Conference: 
Dr. Woody will attend the NCSBA Law Conference in Asheville next week with many of the board members. The 
law conference will provide a rich experience with multiple updates to legislation, and new policy protocols. This 
conference allows us to gather sound information and analyze how it pertains to our students and their families.  
 
Principal Appreciation Month: 
October is Principal Appreciation Month, and we want to celebrate our leaders and let them know publicly how 
much they are appreciated and valued. These leaders serve faithfully every day to improve the outcomes of our 
4,500 students and support our teachers and staff.  We have a strong, seasoned, and committed group of 
principals leading our schools. It is the principal who recruits, selects, develops, and retains our amazing teachers. 
Our principals, working in tandem with the district, set the tone, culture, and the climate to ensure better student 
outcomes. Thank you, principals! 

Public Comments 

No public comments. 

 

. Consent Agenda     

A. Approval of Minutes for September 14, 2023, Board of Education Meeting  
B.  Policies Recommended for Approval: 

• Policy 5008 – Automated Phone and Text Messaging 

• Policy 5028/6130/7267 – Automated External Defibrillator 

• Policy 6410 – Organization of the Purchasing Function 

• Policy 7340 – Employee Dress and Appearance 

C. Personnel (see list below) 
D. Overnight Field Trip – Asheboro High School AFJROTC (Black Mountain, NC) 
E. Overnight Field Trip – North Asheboro Middle School Student Council (4-H Educational Center, Reidsville, 

NC) 
F. 2023-2024 School Treasurers (updated list) 
G. Bank Signature Card – Balfour Elementary School 

 
 

 Asheboro City Schools  

Personnel Transactions  

October 5, 2023 

 

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 
Martyn Amanda BAL After School Program Assistant 9/1/2023 
Pearson Kaitlyn BAL Data Manger/Treasurer 9/21/2023 

 

*B. APPOINTMENTS 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 

Davis Matthew CO IT Support Specialist 10/9/2023 

Howard Todd CO IT Support Specialist 10/9/2023 

Johnson Latatia CO Bus Driver 10/9/2023 



 

 

Moore Donna CO Admin. Asst. for C&I Department 10/17/2023 

Seawell Johnny CWM Exceptional Children 10/25/2023 

 

*C. ADMINISTRATOR CONTRACTS 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 
Skelly Barbara CO Director of Exceptional Children 9/25/2023‐6/30/2025 

 

 

Asheboro City Schools 

 Personnel Transactions ‐ ADDENDUM  

October 5, 2023 

 

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 

Jasso Alexandra DLL School Secretary 11/22/2023 
 

*B. APPOINTMENTS 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 
Annonson Alora BAL Data Manager/Treasurer 10/2/2023 
Coleman Dylan CO Lead IT Support/Asst. Network Admin. 10/3/2023 

 

D. TRANSFERS 

Allred Brandy CO to DLL Admin. Asst. Support Services to Instructional Asst. 11/1/2023 
Cox Sarahi CO to DLL Receptionist to School Secretary 11/27/2023 

 

Information and Reports 

A. Policies for Review – Ms. Gayle Higgs, Director of Support Services 

• Policy 1310/4002 – Parent Involvement 

• Policy 3210 – Parental Inspection of an Objection to Instructional Materials 

• Policy 3540 – Comprehensive Health Education Program 

• Policy 4335 – Criminal Behavior 

• Policy 4720 – Surveys of Students 

• Policy 6120 – Student Health Services 

• Policy 7300 – Staff Responsibilities 

 

B. Dr. Wendy Rich, Chief Academic Officer/Assistant Superintendent, shared the District Continuous Improvement 

Plan (CIP) and stated that the principal from each school would share their school’s Continuous Improvement 

Plan (CIP). The North Carolina Department of Public Instruction (NCDPI) requires board approval of the CIPs. 

The CIPs will be posted for public review and the board will be asked to approve the plans at the November 

board meeting. Dr. Rich explained that each principal would share a video highlighting the top three goals and 

action steps to meet those goals. Following the video, the principal would answer questions. 

 

The Continuous Improvement Plans (CIP) were shared as follows:  

Asheboro City School District – Dr. Wendy Rich, Chief Academic Officer/Assistant Superintendent  

Early Childhood Development Center – Ms. Holly White, Coordinator 

Donna Lee Loflin Elementary School – Ms. Lisa Hayes, Principal 

Guy B. Teachey Elementary School – Ms. Ann Evans, Principal 

Lindley Park Elementary School – Ms. Nikki Domally, Principal 



 

 

Balfour Elementary School – Mr. Chris Tuft, Principal 

Charles W. McCrary Elementary School – Mr. Chris Burian, Principal 

North Asheboro Middle School – Mr. Graham Groseclose, Principal 

South Asheboro Middle School – Ms. Julie Brady, Principal 

Asheboro High School – Dr. Ryan Moody, Principal 

 

  Action Items:  

No Action Items. 

 

       Board Operations:  

A. Vice Chairman Hammer reviewed information regarding upcoming events.  

 

The next regularly scheduled Board meeting will be on November 9, 2023, at 7:30 p.m. in the Professional 

Development Center, unless otherwise posted.  

 

Adjournment:   

There being no further business and upon motion by Dr. Beth Knott and seconded by Linda Cranford, the board 

unanimously approved to adjourn at 9:40 p.m.  

                  

         

         _______________________________________ 

         Chairman  

       

       

 _______________________________________ 

              Secretary      



 

 

 

 

 

 

Policies  

For  

Approval 























































*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Brewer Kevin CO Maintenance/Bus Driver 10/3/2023

*B. APPOINTMENTS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Cranford Cindy BAL EC Support (Temporary/part-time) 11/20/23-1/31/24

Piansay Ivy AHS Exceptional Children TBD

Watson Sarah SAMS English Language Arts (Temporary/part-time) 10/30-12/20/2023

Wing Charles CO Bus Driver 10/16/2023

York Jeff CO Bus Driver 10/16/2023

Diggs Ronnie CO Bus Driver 10/23/2023

Haley William CO Substitute Bus Driver 12/4/2023

Johnson Jennifer CO Substitute Bus Driver 11/13/2023

Storie Kenndel CO Administrative Assistant Support Services 11/8/2023

Asheboro City Schools
Personnel Transactions

November 9, 2023



ASHEBORO CITY SCHOOLS 
CERTIFIED APPOINTMENTS 

November 9, 2023 
 
 

 
NAME    COLLEGE/DEGREE    LICENSURE 
Piansay, Ivy   Holy Cross of Davao College (Philippines) Exceptional Children 
    B: Mass Communication   (adaptive curriculum) 

 
Ms. Ivy Piansay is recommended to teach exceptional children at Asheboro High School for the 2023-
2024 school year. Ms. Piansay currently serves as an instructional assistant in the exceptional children 
adaptive curriculum classroom and truly enjoys working with special needs students. Prior to working 
for Asheboro City Schools, Ms. Piansay worked at Headstart, and spent five years as a child nutrition 
manager with Sodexo. In addition to her bachelor degree, she has 38 hours toward her associates in 
early childhood. Ms. Piansay’s positive attitude and love for students is evident. We are pleased to 
welcome Ms. Piansay in this new role. Welcome Ms. Piansay! 



*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

*B. APPOINTMENTS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Marini Claudia CO EC Program Coordinator TBD

Phelps Sondra AHS Exceptional Children 11/27/2023

LeRoy Kris NAMS Non-Faculty Coach Boys Soccer 2/1/2024

D. TRANSFERS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Cox Jody CO Maint. Coord. to Director of Facilites & Maintenance 11/1/2023

Asheboro City Schools

Personnel Transactions - ADDENDUM

November 9, 2023



ASHEBORO CITY SCHOOLS 
CERTIFIED APPOINTMENTS - ADDENDUM 

November 9, 2023 
 
 

 
 
 
NAME    COLLEGE/DEGREE   LICENSURE 
Marini, Claudia    Belmont Abbey College   Special Education 
    B: Mentally Handicapped  K-12 
    B: Learning Disabled   K-12 

    
Ms. Claudia Marini is recommended to serve as Exceptional Children’s Program Coordinator for the 2023-
2024 school year.   Previously she taught in the EC classroom at Guy B. Teachey Elementary School from 
2005 through 2015.  Since 2015, she has been serving as Assistant Exceptional Children’s Director for 
Thomasville City Schools. Ms. Marini has dedicated her life to educating students with cognitive 
challenges.  She evaluates students individually, providing them with the appropriate level of intellectual, 
social, and emotional support.  Ms. Marini will be a true asset in our classrooms and we are happy to 
welcome her back to our ACS family!   Welcome Ms. Marini! 

 
 
 
 
 
NAME    COLLEGE/DEGREE    LICENSURE 
Phelps, Sondra   Ashford University    Exceptional Children 
    B: Psychology & Child Development 
    M: Education 
 
Ms. Sondra Phelps is recommended to teach exceptional children at Asheboro High School for the 
2023-2024 school year. Ms. Phelps currently serves as a Community Outreach Team Coordinator for 
Family Services of the Piedmont where she provides education, outreach, and advocacy for domestic 
and sexual violence in the community. Ms. Phelps also has experience as a paraeducator and head start 
teacher. Ms. Phelps is excited to transition to the role of exceptional children’s teacher and looks 
forward to making a difference for students. Welcome Ms. Phelps! 



ASHEBORO CITY SCHOOLS 

PERSONNEL APPOINTMENTS - ADDENDUM 

November 9, 2023 

 

 
 
NAME    COLLEGE/DEGREE   LICENSURE 
Cox, Jody    Randolph Community College   

A: Science Accounting 
    
Mr. Jody Cox is being transferred to serve as the Director of Facilitates and Maintenance.  Mr. Cox joined 
Asheboro City Schools in February of this year working as Maintenance Coordinator.  He understands the 
importance of fostering relationships with vendors, suppliers, and staff.  Prior to joining the District, he 
was the owner and operator of Asheboro Lawn Care and owner and President of Cox Precision Spring.  
Mr. Cox has proven himself in his role as Coordinator, and we wish him all the best in his new role as 
Director.  Congratulations Mr. Cox! 
 
 







Asheboro City Schools

Budget Transfer Report

Information Only

2022-2023

Fiscal 

Period Fund Purpose Description Sum of Amount

6 1 5100 Regular Instructional Services (5,921.00)$              

1 5300 Alternative Programs and Services (160,750.00)$         

1 5400 School Leadership Services 5,921.00$               

1 5800 School-Based Support Services 160,750.00$           

3 5100 Regular Instructional Services (1,400,330.55)$      

3 5200 Special Population Services 34,389.88$             

3 5300 Alternative Programs and Services (65,788.69)$           

3 5400 School Leadership Services 7,090.10$               

3 5800 School-Based Support Services 992,585.07$           

3 6100 Support and Development Services 1,488.03$               

3 6400 Technology Support Services 62,949.40$             

3 6500 Operational Support Services (12,446.93)$           

3 8100 Payments to Other Governmental Units 369,741.05$           

3 8200 Unbudgeted Funds 10,322.64$             

8 3 5100 Regular Instructional Services 98,845.00$             

3 5200 Special Population Services 32.00$                     

3 5300 Alternative Programs and Services 172.00$                  

3 5800 School-Based Support Services (99,049.00)$           

3 6500 Operational Support Services

9 1 5100 Regular Instructional Services 15,410.51$             

1 5300 Alternative Programs and Services (17,005.00)$           

1 6500 Operational Support Services 1,594.49$               

3 5100 Regular Instructional Services 769,723.42$           

3 5200 Special Population Services (24,087.69)$           

3 5300 Alternative Programs and Services (39,108.52)$           

3 5400 School Leadership Services 18,000.00$             

3 5800 School-Based Support Services (865,829.70)$         

3 6400 Technology Support Services (2,326.42)$              

3 6500 Operational Support Services (12,395.00)$           

3 8100 Payments to Other Governmental Units 156,023.91$           



Asheboro City Schools

Budget Transfer Report

Information Only

2022-2023

Fiscal 

Period Fund Purpose Description

10 3 5100 Regular Instructional Services (218.00)$                 

3 5200 Special Population Services (22,975.14)$           

3 5300 Alternative Programs and Services (45,262.00)$           

3 5800 School-Based Support Services (275.00)$                 

3 6200 Special Population Support and Development Services 4,507.84$               

3 6500 Operational Support Services 12,073.10$             

3 8100 Payments to Other Governmental Units 6,671.82$               

3 8200 Unbudgeted Funds 45,477.38$             

11 3 5100 Regular Instructional Services 164,065.16$           

3 5200 Special Population Services (101,048.12)$         

3 5300 Alternative Programs and Services (5,524.62)$              

3 5800 School-Based Support Services (133,984.62)$         

3 6200 Special Population Support and Development Services 1,229.03$               

3 6400 Technology Support Services (10,490.19)$           

3 6500 Operational Support Services 29,025.50$             

3 8100 Payments to Other Governmental Units 56,727.86$             

12 1 5100 Regular Instructional Services (129,487.91)$         

1 5200 Special Population Services 151,697.23$           

1 5300 Alternative Programs and Services 67,909.79$             

1 5400 School Leadership Services 33,717.83$             

1 5800 School-Based Support Services (16,476.75)$           

1 6100 Support and Development Services 6,071.47$               

1 6300 Alternative Programs Support and Development 5,732.48$               

1 6400 Technology Support Services 58,098.19$             

1 6500 Operational Support Services (348,222.48)$         

1 6600 Financial and Human Resource Services 187,011.40$           

1 6700 Accountability Services 6,691.46$               

1 6800 System-wide Pupil Support Services (86,373.35)$           

1 6900 Policy, Leadership and Public Relations Services 64,196.64$             

1 8100 Payments to Other Governmental Units (566.00)$                 



Asheboro City Schools

Budget Transfer Report

Information Only

2022-2023

Fiscal 

Period Fund Purpose Description

12 3 5100 Regular Instructional Services (686,487.77)$         

3 5200 Special Population Services 11,371.78$             

3 5300 Alternative Programs and Services (312,837.37)$         

3 5400 School Leadership Services (141,021.50)$         

3 5800 School-Based Support Services 10,230.25$             

3 6400 Technology Support Services 12,544.16$             

3 6500 Operational Support Services 4,121.87$               

3 8100 Payments to Other Governmental Units (11,415.09)$           

3 8200 Unbudgeted Funds 1,113,493.67$       

8 5200 Special Population Services (72,600.14)$           

8 5300 Alternative Programs and Services 22,761.55$             

8 5800 School-Based Support Services 10,479.63$             

8 6200 Special Population Support and Development Services 39,358.96$             

13 2 5100 Regular Instructional Services 459,283.82$           

2 5200 Special Population Services (68,270.23)$           

2 5300 Alternative Programs and Services 107,579.17$           

2 5400 School Leadership Services (22,782.75)$           

2 5500 Co-Curricular Services 57,546.34$             

2 5800 School-Based Support Services (433,000.00)$         

2 6100 Support and Development Services (30,799.88)$           

2 6200 Special Population Support and Development Services (8,462.82)$              

2 6400 Technology Support Services 385,486.50$           

2 6500 Operational Support Services 621,273.76$           

2 6600 Financial and Human Resource Services (548,077.00)$         

2 6700 Accountability Services (154,869.28)$         

2 6800 System-wide Pupil Support Services (109,172.06)$         

2 6900 Policy, Leadership and Public Relations Services (291,418.00)$         

2 8100 Payments to Other Governmental Units 35,682.43$             

7 5100 Regular Instructional Services (49,000.00)$           

7 5200 Special Population Services 12,000.00$             

7 5800 School-Based Support Services 7,000.00$               

7 7100 Child Care Services 30,000.00$             



Asheboro City Schools

Budget Transfer Report

Information Only

2022-2023

Fiscal 

Period Fund Purpose Description

13 8 3700 Federal Revenue 62,213.30$             

8 4400 Local Revenue (36,045.30)$           

8 4800 Local Revenue (27,168.00)$           

8 5100 Regular Instructional Services 27,168.00$             

8 5800 School-Based Support Services (62,213.30)$           

8 6400 Technology Support Services 36,045.30$             



#InnovateACS 

November 9, 2023



#InnovateACS 



Our Definition
Asheboro City Schools expects a culture of excellence and 
innovation by all. We define innovation as the intentional 
introduction of new ideas, methods, or technologies in order to 
create a more dynamic and effective learning environment. The 
goal of educational innovation is to create a learning experience 
that is engaging, inclusive, and adaptable to the changing needs of 
students and society.

#InnovateACS 





SparkNC Lab

#InnovateACS 



Questions? 



SparkNC 
Thursday, November 9th



























AHS SparkNC Currently…



Our SparkNC 

Experiences

Introduced By: Astrid Salinas, Franchesca Piansay, Melanie Cantu, 
& Helen Britt



Goals of SparkNC

01 Reflect on Yourself as a 
Learner

02 Check out SparkNC 
Platform

03 Explore Spark NC Unit 
Catalog

04 Plan Your First Steps!



Personalized Activities

All Tech Summit Attendees 

selected activities that interested 

them!

We kept track of our classes, as 

well as other activities in the 

Sched App. 

Photos from that day, information 

about each speaker, and a list of 

our classmates was also 

included in the app. 

http://drive.google.com/file/d/1d5dlxsJH_jArC8DfGcuISMUkV4UKebH7/view


My Classes
● Session 1: Redhat - What is Open Source?

Representatives from Redhat explained Open Source and led the 

class in playing an educational cybersecurity game 

● Session 2: Launching Your SparkNC Experience

We explored different learning styles and discussed how they 

relate to the units involved in SparkNC

● Session 3: Betabox Experience

Groups interacted $10,000 robots and and programmed mini self-

driving cars

● Session 4: Ultism - How AI Can Help you Develop Professional 

Skills

Participants interacted with new AI made to improve social skills 

used professionally



Enrichment Activities

Attendees took a tour of either 

Apple, Cisco, IBM, or the Wake Tech 

Innovation Campus.

We heard numerous speaker discuss 

what a tech career is. 



Highlights



Networking Dinner

- During the Networking Dinner, we had a formal meal with tech 

professionals

- We discussed academic matters in a serious environment

Inclusive Meal Options

- Vegan, vegetarian, and gluten free options 

were available at every meal and snack

Betabox Experience

- This was one of my favorite classes

- We interacted with advanced technology 

through programming and asking questions



Improvements



Longer Sessions

- When restricted to 90 minute sessions, the amount of 

content you can truly learn is limited

- Ideally, we could have had longer sessions, or a longer 

program in general



We Had FUN!



Astrid Salinas - Personal Slide #1
SparkNC was an amazing and exciting 
experience where I enjoyed my time at 

NC State and felt like I had the 
opportunity to explore and further 

develop my creativity.



“If you can dream it, you 
can achieve it" was a 
phrase that impacted 
me and I really liked it.

Astrid Salinas - Personal Slide #2

It was an experience that I 
would definitely like to 

repeat and would 
recommend to others.



Melanie Cantu- Personal Slide 

#1

I learned how learning can be made fun and enjoyable at my own pace. Apart from 
Spark’s technology courses provided, they taught me to not be afraid to make friends, 
how to enjoy taking in new information, test out ideas, and SO much more.



Melanie Cantu- Personal Slide #2

Spark provided more than learning and fun for us, but great friends- and stunning views at 
NC State, Raleigh.



Franchesca Piansay - Personal Slide #1
● Networking opportunities
● Immersive workshops
● Enhanced my interest in tech
● Free
● Accessible 
● Purposeful 
● Forming friendships 



While SparkNC was ultimately an amazing 
opportunity in multiple ways, it still had its own 
flaws. One of which was the big group learning 
sessions. 



Questions?



Spark NC Course Request

November 2023

Asheboro City Schools, on behalf of SparkNC, would like to present this course addition for approval by

the Asheboro City Schools Board of Education:

96102X0 High-Tech Learning Accelerator

This course will be a local course elective consisting of a minimum of eight units facilitated by
our SparkNC lab leader through the SparkNC platform. Upon successful completion of an
orientation, a minimum of eight high-tech units, and a final capstone project, the student will
earn a local course credit that will be entered into SIS as a “Pass”and will not count in a
student’s GPA. Students can earn one high school credit within one semester, or across multiple
levels, beginning as early as middle school and completing by the spring semester of senior
year. There are currently more than 50 units available to students, with more being added
regularly to the catalog. Examples of units include, but are not limited, to Cybersecurity, Game
Design/Development, UX Design, Cryptography, Computer Systems Engineering and Artificial
Intelligence (AI).



Asheboro City Schools
2023-2024 Continuous Improvement

District Success Indicators

GOAL 1:
By the end of the 2023-24 academic school year, expectations for improved student learning will be clearly
communicated and aligned to the 2022-2026 ACS Strategic Plan. Multiple data sources will be readily
available and utilized at the district, school, and classroom levels.

Student Success Indicators:
A.02 The superintendent models and communicates the expectation of improved student learning through

commitment, discipline, and careful implementation of sound practices. (5623)
D.02 The district ensures that key pieces of user-friendly data are available in a timely fashion at the district, school,

and classroom levels. (5626)
Target date for Implementation: 06/07/2024

Definition of Successful Implementation:
Asheboro City Schools’ Superintendent will create a process of continuous improvement aligned to the district’s four

year strategic plan to promote and ensure excellent communication and commit to high expectations for all students. The
superintendent will promote a culture of trust with principals as they establish district staff-to-school partnerships
focused on meeting individual school needs.

The superintendent collaborates with the school boards so that board goals do not conflict with district goals and
divert attention or key resources away from district goals. The superintendent spends significant time engaged in
conversations with staff and community stakeholders and understands communication skills are essential for promoting
the types of transformative changes that are needed for substantial school improvement. The district ensures that vision
and goals reflect high expectations for ALL groups of students.

Teachers and administrators at the district, school, and classroom level will have access to key academic, behavioral,
and social-emotional data points using the SchoolStatus platform. Administrators at the district and school-level will have
access to instructional and coaching data using the KickUp platform.

Current Actions: Assigned to: Target Date:

ACS will provide all students relevant, engaging instruction with
clear learning goals. Learning target expectations will be set and
monitored throughout the district.

Deanna Wiles 05/31/2024

Executive leadership will increase participation in community and
school-level engagements to share our vision and expectations.

Dr. Aaron Woody 06/07/2024

ACS will work collaboratively with all stakeholders to enhance and
refine strategic communications.

Christina Kinley 06/07/2024

ACS will increase partnerships with Institutes of Higher Learning and
develop recruitment strategies with these institutions to invest in
the recruitment, retention, and professional growth of a staff
representative of our student population.

Chandra Manning 06/07/2024

ACS will focus on the health and wellness for students in order to
produce a safe learning environment by examining and creating
plans to address behavioral and social emotional data.

Gayle Higgs 06/07/2024
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Asheboro City Schools
2023-2024 Continuous Improvement

District Success Indicators

GOAL 2:
By the end of the 2023-24 academic school year, schools will be provided with district instructional support
to meet professional learning and academic goals as evidenced by school and district leadership team
documentation.

Student Success Indicator:
B.02 All district and school teams prepare agendas for their meetings and keep minutes of their meetings.

(5620)
B.10 The district will proactively support and emphasize student-centered instruction by seeking solutions

to remove barriers, including those related to policies, practices, and traditions. (6832)
C.10 The district will develop and support a comprehensive professional development plan centered around

district wide teaching and learning initiatives. (7032)

Target date for Implementation: 06/07/2024

Definition of Successful Implementation:
Asheboro City Schools will have created a professional culture of learning throughout the district dedicated

to creating student-centered learning environments. We will remove barriers for students, challenge staff and
community mindsets, eliminate financial and time constraints, and work with local and state leaders to make
the changes needed to support our students. School and District Leadership Team meetings will be
well-planned with agendas and minutes that reflect this professional culture.

Teachers will collaborate to include the strategies and skills they are learning into their lessons. They will
practice the new skills with colleagues in professional learning communities, and will then have sustained,
job-embedded coaching as they implement the new learning in their classrooms. Walk-throughs and coaching
logs will be used to monitor the effectiveness of professional learning and plan for next steps with the
administrators and Instructional Facilitators.

Current Actions: Assigned to: Target Date:

The district team will monitor Indistar to ensure school leadership
team agendas and minutes are being posted monthly.

Sarah Beth Cox 05/31/2024

Elementary teachers will engage in literacy professional learning,
receive support in planning and aligning lessons, and receive
feedback on implementation of lessons and best practices.

Deanna Wiles 06/07/2024

Elementary teachers will engage in mathematics professional
learning, receive support in planning and aligning lessons, and
receive feedback on implementation of lessons and best practices.

Dr. Ana Floyd 06/07/2024

Secondary teachers will engage in professional learning sessions and
receive support and feedback on implementation of lessons and
best instructional practices.

Chandra Manning 05/31/2024

Walkthrough instructional data and coaching logs will be reviewed
monthly with administrative leaders to determine common
coaching/PD needs and the success of coaching to change practice.

Dr. Wendy Rich 06/07/2024
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Asheboro City Schools
2023-2024 Continuous Improvement

District Success Indicators

GOAL 3:
By the end of the 2022-23 academic school year, evidence of effective parent engagement and
communication across the district will show regular communication, positive interactions, and active
participation of parents and families in engagement opportunities.

Student Success Indicator:
E01 The district will include parent organizations in district and school improvement planning and will

maintain regular communication with them. (5846)

Target date for Implementation: 06/07/2024

Definition of Successful Implementation:
When this indicator is fully met, the aspects of effective parent engagement will be evident throughout these four areas:
district policy, high-level leadership involvement, district accountability, and support and resources.

Additionally, positive interactions will be established and maintained with parents. Parents will be aware of engagement
opportunities and actively participate in areas of interest. Families will be knowledgeable of instructional strategies used
within classrooms and accommodations will be thoughtfully incorporated to meet diverse needs.

Current Actions: Assigned to: Target Date:

Resources will be accessible to connect family and community
engagement to learning, development, and relevant topics.

Dr. Robin Harris 12/20/2023

Technology such as iPads will be used at all schools by main office
staff to ensure that language barriers are overcome so families feel
comfortable and welcomed.

Dubraska Stines 5/31/2024

Microsoft Translate and PowerPoint Live will be used at board
meetings and school events for stakeholders to communicate
important information.

Anthony
Woodyard

12/20/2023

The district Family & Community Engagement Center will be open
to all family and community members.

Dr. Wendy Rich 12/29/2023

A district calendar will be available for sessions to be held at the
family and community engagement center.

Dr. Robin Harris 12/29/2023

The district will use a variety of media outlets, including social
media, to communicate to families and engage them with positive
interactions and events.

Mikayla Smith 06/07/2023

3 of 3



Early Childhood Development Center
2023-2024 Continuous Improvement

Goal 1:
At ECDC, we will focus on professional growth and recruitment of staff by orienting and acclimating new

staff members to ECDC. Our goal is to retain 13 out of 15 new staff members (90%).

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At ECDC there will be a 90% success on our culture survey, 90% attendance at monthly socials, and 90% at our
instructional meetings.

Current Actions: Assigned to: Target Date:

Back to school meeting will focus on orienting new staff to ECDC processes and
procedures. Team building and ‘getting to know you’ activities will help teachers
know the school and expectations.

Holly White August 17,
2023

We will hold monthly instructional assistant meetings on the first Wednesday of
each month. These meetings will address specific needs of the instructional
assistant staff.

Holly White 1st
Wednesday,
2023-2024

We will hold monthly staff socials on the second Tuesday of each month. The social
committee will be responsible for planning and setting the climate for the
meetings.

Holly White
Marie Peele

2nd Tuesday
2023-2024

Each classroom will develop a substitute guide that provides specific detailed
information about each portion of the day to ensure consistency. This will also be
helpful for our new instructional assistants.

Holly White,
Classroom
teachers

September -
2023

A culture survey will be conducted at the beginning of the year and at the end of
the year.

Holly White October 2023
May 2024
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Early Childhood Development Center
2023-2024 Continuous Improvement

Goal 2:
At ECDC, we have had an increase of 45% of students with Individualized Education Plans. Our goal will be

to have an increase in overall development by more than 10% for students with an Individualized

Education Plans on overall development in math, literacy and social skill concepts as measured on

Teaching Strategies Gold.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At ECDC there will be an increase in overall development by more than 10% as measured by Teaching Strategies Gold for
our students with an Individualized Education Plan.

Current Actions: Assigned to: Target Date:

The exceptional children’s team will lead the staff meetings on the first Tuesday of
each month to problem solve for our students with Individualized Education Plans.

Kimberly Borden
MariBeth Phillips
Erin Britton
Laura Roberts

1st Tuesday of
each month
2023-2024

We will provide information to families to support behavior management with their
child. These are parent resources from CSEFEL. They are specific to individual
behavior issues.

Kimberly Borden August 28,
2023 - June
10, 2024

Professional development will be provided for staff about behavior management,
determining the meaning of challenging behaviors, and supporting children's social
emotional development as well as addressing challenging behaviors.

Holly White October 11,
2023

All classrooms will consistently will use the Incredible Flexible You curriculum that
helps children build foundational social competencies and essential life skills.

Holly White September,
2023 - May,
2024
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Early Childhood Development Center
2023-2024 Continuous Improvement

Goal 3:
ECDC will focus on the social emotional learning of all of our children by using intentional strategies to

increase social emotional development by 10% on Teaching Strategies Gold.

Target date for Implementation:
August 2022 - June 2023

Definition of Successful Implementation:
Based on beginning of the year data from 2022-2023, over 58% of our students were below average in the social
emotional domain. At ECDC there will be an increase in social emotional development proficiency by more than 10% as
measured by Teaching Strategies Gold. At least 70% of all students will have mastered social development concepts
expected by their age level.

Current Actions: Assigned to: Target Date:

Teachers will complete beginning of year home visits to establish positive
transitions to ECDC.

Holly White August, 2023

An intentional instructional focus will be on setting and reinforcing routines, rituals,
and daily schedules.

Holly White
Kimberly Borden

September-Oc
tober 2023

We will participate in CSEFEL and Conscious Discipline Modules throughout the
school year.

Kimberly Borden
Amber Watts
Venise
Lawrence-Smith
Holly White

Sept 13, Oct
11, Oct 30,
2023
Jan 23, March
6, May 1, 2024

Students that are not on target with social development concepts at the target
dates will have intervention plans developed to meet their needs. Plans will be
monitored weekly.

Marie Peele September -
May 2024
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Donna Lee Loflin Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
At Donna Lee Loflin, we will focus on the fidelity and consistent implementation of available literacy resources and
professional development, resulting in an increase of reading proficiency.

Student Success Indicator:
A.4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At Donna Lee Loflin there will be an increase in reading proficiency by 10.0% as measured by schoolwide performance on mClass (K-2)
and EOG (3-5). All tiers of MTSS will allow teachers to align instruction to individual needs which will result in closing achievement gaps
between subgroups. The number of students in Tier 2 and Tier 3 of MTSS will decrease from the beginning of the year to the end of the
year through effective use of the newly implemented intervention team.

Current Actions: Assigned to: Target Date:

Tier 2 and Tier 3 Support:
The master schedule allows for interventionists to support each grade level. It provides
15 minutes of focused Reading intervention each day.

Jordan Seagraves September 23-June 24

Tier 1 Support - K-5 core instructional support will incorporate word study, phonics, and
small groups using elements of Science of Reading and Benchmark Advance. Mrs.
Johnson, Early Literacy Specialist, will be utilized to help plan and implement strategies.

Lisa Hayes September 23-June 24

Tier 1, 2 and 3 Support - Intervention teams (classroom teachers and support staff) will
collaborate every other week to track data on underperforming student subgroups,
re-evaluate interventions, address students of concern, and collaborate on intervention
groups and tasks. Intervention teams will set goals for how students will contribute to
the overall proficiency goal and track progress throughout the year.

Jordan Seagraves September 23-June 24

Tier 1, 2, and 3 Support -
Student Goal Setting will include the following:

- Showing all classroom teachers how to access and track data for students
- Analyzing iReady Historical Data for BOY Goal Setting
- Setting goals for students to work toward for percent correct and/or benchmark

proficiency and using small motivational rewards to set students up for success
- Utilizing classroom Incentive Charts with schoolwide challenges.
- Implementing school-wide rewards for BOY, MOY and EOY growth and progress

Darian Kennedy September 23-June 24

Tier 1 Support - PLC Support for LETRS Training will be used during CASA meetings to
discuss Bridge to Practice Activities, to apply LETRS in the classroom and offer coaching
and walkthrough feedback to all teachers.

Ashley Hunt September 23-June 24

Tier 3 support MTSS Academic Team- The MTSS Academic Team will organize digital
folders for all students to keep track of data that is being collected. Data will be reviewed
during bi-weekly MTSS meetings.

Darian Kennedy September 23-June 24
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Donna Lee Loflin Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
At Donna Lee Loflin, we will focus on standards alignment, core instructional practices, and intervention goals, resulting
in an increase of math proficiency.

Student Success Indicator:
A.4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At Donna Lee Loflin there will be an increase in math proficiency by 14% as measured by school wide performance on iReady (K-2) and
EOGs (3-5). All tiers of MTSS will allow teachers to align instruction to individual needs which will result in closing achievement gaps
between subgroups. The number of students in Tier 2 and Tier 3 of MTSS will decrease from the beginning of the year to the end of the
year through effective tiered instructional practices.

Current Actions: Assigned to: Target Date:

Tier I Support - Core instructional practices will be implemented with fidelity in each
math block across grade levels. Extended Planning sessions will occur three times this
school year to allow teachers to plan for core instruction ensuring alignment with
mathematical standards. Instructional resources will be explored to align standards with
instructional tasks and practices that will best support mastery of the standard at each
grade level. Full day professional developments will be provided by the district to all
grade levels 3 times this school by Dr. Ana Floyd, Elementary Math Specialist.

Lisa Hayes September 23-June 24

Tier 1, 2, and 3 Support - Student Goal Setting:
Student Goal Setting will include the following:

- Showing all classroom teachers how to access and track data for students
- Analyzing iReady Historical Data for BOY Goal Setting
- Setting goals for students to work toward for percent correct and/or benchmark

proficiency and using small motivational rewards to set students up for success
- Utilizing Classroom Incentive Charts with schoolwide challenges.
- Implementing school-wide rewards for BOY, MOY and EOY growth and progress

Heather Clark September 23-June 24

Tier 2 and Tier 3 Support: The master schedule allows for interventionists to support
each grade level. It provides 15 minutes of focused Math intervention each day.

Ashley Hunt September 23-June 24

Tier 1, 2 and 3 Support - Intervention teams (classroom teachers and support staff) will
collaborate every other week to track data on underperforming student subgroups,
re-evaluate interventions, address students of concern, and collaborate on intervention
groups and tasks. Intervention teams will set goals for how students will contribute to the
overall proficiency goal and track this data throughout the year for progress.

Jordan
Seagraves

September 23-June 24

Tier 3 support MTSS Academic Team- The MTSS Academic Team will organize digital
folders for all students to keep track of data that is being collected. Data will be reviewed
during bi-weekly MTSS meetings.

Darian
Kennedy

September 23-June 24
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Donna Lee Loflin Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
At Donna Lee Loflin, we will focus on student engagement, social emotional learning, and restorative practices to
support successful reentry to the classroom environment in order to decrease the amount of office referrals.

Student Success Indicator:
A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.
A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange
for support and interventions.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At Donna Lee Loflin, there will be a decrease in the amount of major office referrals by 42.7% as measured by Educators Handbook.
Decreasing the amount of office referrals will decrease the amount of lost instructional time. Restorative practices will decrease the
number of repeat offenders and the number of risk and threat assessments.

Current Actions: Assigned to: Target Date:

Establish and consistently implement equity goals that address discipline inequities.
Practices will be in place to support sustaining relationships with students through reverse
office referrals for teachers to support students and restorative practices developed for
successful reentry to the learning environment. Administrators and the School Counselor
will support students in the learning environment if possible to prevent loss of
instructional time.

Katie Wysong
Amy Smith

September 23-June
24

There will be an intentional focus on consistent school-wide expectations and procedures.
All teachers and specialists will develop and submit classroom procedures and routines
that align with school-wide expectations. These will be taught, modeled, and reinforced
all year.

Jordan Seagraves September 23-June
24

In order to ensure the fidelity of consistent school-wide expectations and procedures, a
walkthrough form will be created to provide immediate feedback in all areas of the school
(classroom, cafeteria, playground, and hallways). Data will be reviewed monthly at SLT
meetings and staff meetings. This step will be supported through administrator presence.

Lisa Hayes September 23-June
24

All students will receive Social Emotional Learning lessons. Time to implement lessons will
be embedded into our master schedule. Teachers will be provided resources, ongoing
support and professional development, and a pacing guide for the curriculum. Monthly
accountability will be reviewed at SLT meetings.

Donna Cabiness September 23-June
24

Promote student growth by recognizing accomplishments and promoting student voice.
Strategies include Shout Outs on Morning Announcements, Positive Office Referrals, Goal
Setting, White Paws/School Store, Blue Paw classroom rewards, Clubs, Quarterly Grade
Level Growth Awards, Student Council and Safety Patrol.

Donna Cabiness September 23-June
24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
Guy B. Teachey Elementary School will improve all tiers of instruction and vertical alignment across

all grade levels in core subjects of reading and math.

Student Success Indicator:
A1.03: The LEA/School promotes a school culture in which professional collaboration is valued and

emphasized by all.

A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

Target date for Implementation:
6/7/24

Definition of Successful Implementation:
● Grades 3, 4 and 5 will meet or exceed expected growth in the areas of reading, math, and science, as

measured by end-of-grade exams.
● Grades K-2 will reach 80% proficiency on mClass assessments.
● Teachers will remain on pace throughout the year with LETRS training and complete the remaining

units by the end of the school year.
● Administration will be utilizing KickUp in order to gather data regarding tiered instruction.
● Lead mentor and instructional facilitator will collect walkthrough and coaching notes about beginning

teachers.
● Teachers will participate and complete grade level district and school math professional development.

Current Actions: Assigned to: Target Date:

Teachers will utilize common planning to focus on standard-aligned
instructional practices in reading, math and science.

Teachers, Hartong,
Harger, Evans

6/7/24

Teachers will participate in monthly school-level math PD, as well as
quarterly district level math PD in the area of mathematics.

Nixon, Hartong 6/7/24

The lead mentor and instructional facilitator will support beginning
teachers with individual and intentional coaching based around
instructional strategies, classroom management, procedures, and
routines.

Hartong, Lassiter 6/7/24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

Grade levels will differentiate Tier 1 instruction based on diagnostic
assessments and universal screeners.

Grade level
teachers

6/7/24

Common assessments will be utilized to plan intervention across
the grade levels and develop a more cohesive, systematic approach
to intervention.

Grade level teams,
Hartong, L.
Johnson

6/7/24

A schedule will be implemented where teachers use mClass
progress monitoring and iReady growth monitoring to track student
achievement.

Hartong 6/7/24

Monthly CASA meetings will be used to dig deeper into progress
monitoring and formative assessment data to discuss needs and
next steps for students.

Hartong 6/7/24

Continue a professional development schedule for Language
Essentials for Teachers of Reading and Spelling (LETRS)
implementation.

Harger 9/30/23

Continue to monitor progress of LETRS training monthly in CASA
meetings to ensure pacing and support needs are met.

Hartong 6/7/24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
Guy B. Teachey will reinforce common school-wide expectations and provide support and
professional development surrounding student needs, relationship-building and discipline.

Student Success Indicator:
A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions,

and arrange for support and interventions when necessary.

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and procedures
by positively teaching them.

Target date for Implementation:
6/7/2024

Definition of Successful Implementation:
● Reduction in the loss of instructional time by decreasing major office referrals by 50%.
● Students and staff will indicate positive feedback regarding safety and taking steps to solve problems

on surveys.

Current Actions: Assigned to: Target Date:

Provide Educator Handbook refresher and review of protocols for
minor and major referrals.

Harger, Hancock 9/15/23

Revamp and update PBIS rewards (K-2; 3-5) to build a more
sustained alignment between expectations and rewards.

Harger, PBIS Team 10/31/23

Teachers will explicitly teach PBIS matrix rules in their classroom
and utilize visual reinforcements throughout the building.

Teachers 6/7/24

Utilize book study “Connections Over Compliance” in monthly staff
meetings in order to foster awareness and develop capacity in staff
regarding student needs.

Harger, Prince 6/7/24

Monthly meetings with school-level support teams will assess
threat and risk data and track progress of specific students.

Evans, Harger,
Prince, Key, Cash

6/7/24

Review data from the Educator Handbook monthly in order to
address trends or concerns with the school leadership team.

Evans, Harger 6/7/24

Implement SEL and behavioral interventions with students who
exhibit repeated infractions to target behaviors that impact their
academic success.

Evans, Harger,
Prince, Key, Grade
Level Teachers

6/7/24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Guy B. Teachey will promote engagement among the school community, including students, staff

and families, to foster student growth and positive school culture.

Student Success Indicator:
A1.03: The LEA/School promotes a school culture in which professional collaboration is valued and

emphasized by all.

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the
importance of the curriculum of the home (what parents can do at home to support their children's
learning).

E2.04: The school consistently engages in strategies, policies, and procedures for partnering with local
businesses, community organizations, and other agencies to meet the needs of the school.

Target date for Implementation:
6/7/24

Definition of Successful Implementation:
● Students will take ownership of their learning and experience fulfillment in the growth they have

made while striving towards personal academic goals.
● 75% of students in grades K-5 will meet or surpass expected yearly growth on iReady reading and

iReady math assessments
● Parent survey information will be utilized in order to maximize parent involvement.
● 60% of students will be represented at Family Engagement events (11% increase).
● We will have at least 100 parent volunteers who volunteer in some capacity (guest reader, school

event volunteer, PTO).
● We will have at least 25 community organizations/agencies participate in school activities and interact

with our students and/or staff.

Current Actions: Assigned to: Target Date:

Students will utilize growth folders to track their growth progress on
specified grade-level indicators.

Grade Level
Teachers

6/7/24

Students will share goals and goal progress with family members at
parent engagement nights.

Grade Level
Teachers

6/7/24

Students will have the opportunity to share out school-wide
suggestions and input through quarterly student advisory sessions
(including surveys, voting for incentives, school-wide problem
solving).

Evans 6/7/24

4 of 5



Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

“Earn Your Stripes” 5th grade leadership will continue with revisions
to enhance this program and student leadership.

Evans, Hancock,
Lassiter

6/7/24

Two school-wide academic challenges will be implemented that
foster engagement and excitement around the content area.

Hartong 4/30/24

Parent surveys will be utilized to gather information about
preferences regarding parent engagement nights, support needs,
volunteer opportunities and ideas for improvement.

Harger 10/17/23

Volunteer opportunities will be promoted through weekly updates
on SchoolStatus and social media (Secret Family Reader,
WatchDogs, school events) and volunteers recognized with an
appreciation card.

Evans, Harger,
Lassiter

6/7/24

The administrator will contact community organizations regarding
volunteer opportunities, partnerships and upcoming events in order
to enhance student experiences and strengthen the
school-community connection.

Evans 6/7/24
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
Growth- All students in grades K-2 will successfully demonstrate at least a year’s worth of growth

from BOY to EOY on content standards and skills as evidenced by iReady and mCLASS growth
monitoring scores. All students in grades 3-5 will demonstrate at least a year’s worth of growth on
content standards and skills as evidenced by EVAAS as well as iReady growth monitoring scores.

Student Success Indicator: (A3.10) All teachers use assessment data and match instruction and support to
individual student needs.

Definition of Successful Implementation: At full implementation, students from a variety of demographic
backgrounds as they relate to race, gender, socio-economics, students with disabilities, academic giftedness,
and/or English language proficiency will be exposed to multimodal delivery of content standards that reflect
differentiation of content, process, product, and/or environment. Teachers across all grade levels will analyze
assessment data including common formative assessments, NC Check-in results, diagnostic screeners, as well
as progress monitoring data from mClass and iReady. That analysis will serve to drive the design of daily
lesson plans and small group instruction, including tier 2 and 3 level intervention groups. All levels of support
will be assessed for efficacy and will remain flexible throughout the school-year.

ACTION STEP ANALYSIS Assigned To: Target Date:

Grade level teams will collaboratively design or select formative
assessments (pre and post tests) for each lesson and unit of study
in mathematics that include depth of knowledge questions.
Students will also complete unit assessments monthly to track
reading progress. Grade level teams will use the data gained from
assessments to guide small group instruction in math and reading.

Kelly Toponce October 31,
2023

Grade level teams will employ the use of data notebooks to track
student individual growth. Teachers will conference with individual
students every quarter to discuss their growth/areas in need in
reading and math assessments.

Melinda King September 29,
2023

Teachers will post i-Ready charts in hallways or in their classroom
to monitor student progress and encourage healthy competition
between students in i-Ready lessons and give their best effort.
Results can also be shared using the screens in the lobby.

Nicole Brewer September 29,
2023

Grade level teams will implement the strategies learned from the
ACS Elementary Math Curriculum Specialist as presented in this
year’s quarterly math training.

Caroline Rush September 29,
2023
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

The SIT team will implement an after school tutoring program for
select students who have been identified as not having met
growth in 2022-2023 per EVAAS or those identified as at risk of not
meeting growth this school year.

Manny Martinez October 31,
2023

GOAL 2:
Proficiency- Lindley Park Elementary School will improve 3rd through 5th grade EOG proficiency by the

following percentages in each subject:

22-23 Math
% Proficient

Math Goal
for 23-24

22-23 ELA %
Proficient

Reading Goal
for 23-24

22-23 SCI %
Proficient

SCI Goal
for 23-24

3rd 33% 55% 37% 50% ------ ------

4th 55% 60% 40% 55% ------ ------

5th 37% 50% 37% 50% 64% 70%

Student Success Indicator: (A2.22) All teachers and teacher teams plan instruction based on the aligned and
expanded curriculum that includes rich reading, writing, memorization, and vocabulary development.

Definition of Successful Implementation: At full implementation, all stakeholders (students, parents, teachers,
support staff and admins) will be able to support reading, writing, fluency, and vocabulary as these components are
used to aid each other and promote literacy and content-area skills and knowledge. Master schedules and
school-wide expectations for staff promote and allow devoted time for both planning and implementation of
literacy and math instruction. Students in grades K-5 will benefit from the coherent vertical alignment as their
background knowledge will increase due to a school-wide focus on vocabulary and rich reading.

Current Actions: Assigned to: Target Date:

Grade level teams will follow all parts of Benchmark
Advance lessons to fidelity during the literacy block to
support implementation of LETRS as well as vertical
alignment K-5.

All Certified Staff Ongoing

During planning, teachers will use backwards design
lesson planning. The focus will be to strengthen lesson

Caroline Rush November 30, 2023
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

expectations, unpack the standards, and practice what
students will be doing hands on.

Support early literacy skills in K-2 by facilitating training
for UFLI as well as LETRS (with a focus on pedagogy and
assessment) for all instructional assistants.

Kathryn Brashier September 29, 2023

Administration and the Instructional Facilitator will use
district aligned walkthroughs in KickUp to monitor and
assess the alignment of instruction to district
expectations, adjusting the walk-through tool as needed
based on identified areas of focus by the SIT team.

Nikki Domally
Blake Brewer
Caroline Rush

Ongoing

Administrators, teachers, and support staff will utilize
SchoolStatus to support positive communications home,
the identification of students who are at-risk, and the
plans for supporting early intervention for both
academics and behavior.

Montgomery Hall November 30th, 2023

The school administrators and the IF will increase the
number of walkthroughs completed for certified teaching
staff by 50% from 2022-2023 to 2023-2024 while adding a
specific focus for each week that aligns with the goals and
objectives outlined in Benchmark Advance, LETRS, and
the 8 mathematical practices for delivering highly
engaged, quality instruction.

Nikki Domally
Blake Brewer
Caroline Rush

January 20th, 2023
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Lindley Park Elementary will foster student social and emotional learning to ensure that students can

manage emotions and behaviors to reduce office referrals.

Student Success Indicator:
A4.05 All teachers teach and reinforce positive social skills, self-respect, relationships, and responsibility for

the consequences of decisions and actions.

Target date for Implementation: 6/10/2024

Definition of Successful Implementation: At full implementation, students will know that they are valued,
experience support for social and emotional growth, and have the skills they need to recognize and regulate
their emotions and behaviors. They will be able to build positive relationships with their peers and teachers.

Current Actions: Assigned to: Target Date:

Utilize relationship mapping along with SchoolStatus and
Panorama data to identify and intervene with students who are
at risk.

Montgomery Hall October 31, 2023

Grade level teams will implement foundational restorative
practices during social emotional learning (SEL) time including
the use of community circles and affective statements to help
students build healthy metacognitive skills to improve both social
emotional and academic learning. The school counselor will train
and help teachers implement responsive practices.

All Classroom
teachers

September 29,
2023

De-escalation strategies, whole staff “mini” CPI training to
support maintaining/preserving relationships and student
engagement on grade level content.

Blake Brewer October 31, 2023

The equity team will collaborate with the school counselor and
teacher teams to implement strategies for supporting the SEL
needs of our Black subgroup, including but not limited to, parent
group meetings and outreach and partnerships with community
agencies.

All Certified Staff October 31, 2023
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
By June 2024, Balfour Elementary will improve core instructional practices and fidelity of use of curricular

resources to increase proficiency on the state End-of-Grade assessments.

Student Success Indicators:

A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data
and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation:
June 2024

Definition of Successful Implementation:

By June 2024, student proficiency on the grades 3-5 math and ELA End-of-Grade tests, and the grade
5 science End-of-Grade test will meet or exceed proficiency and growth levels listed in the table
below.

Subject 2023 data Goal

Reading 30.3 40

Math 37.7 50

Science 59.1 70

Overall Growth Index Score -2.33 >2.0

Current Actions: Assigned to: Target Date:

Walkthroughs will be conducted by the administrative team to
identify instructional needs and alignment and provide
personalized, authentic feedback utilizing KickUp.

Christopher Tuft
Amber Andrews
Kerry Garner

Weekly
beginning
September 2023

Quarterly extended planning time will be used by grade level
teams to meet with the instructional facilitator to bridge
LETRS training to classroom practice and to facilitate literacy
implementation.

Christopher Tuft
Kerry Garner
Laura Johnson

Quarterly
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

Teachers of English literacy will participate in LETRS training
and implement strategies from their training into instruction.

Teachers of
English literacy

June 2024

CASA will be conducted weekly to examine reading, math and
science performance data to track progress toward proficiency
and growth goals.

CASA teams and
Administrative
team

Weekly

All grade levels will implement the use of student data
notebooks in which students will track their mastery of math
standards.

K-5 homeroom
teachers
Kerry Garner

June 2024

Grade level teachers will inform parents of student progress
toward standard mastery quarterly through the use of student
learning trackers from student data notebooks.

K-5 homeroom
teachers,
Christopher Tuft

June 2024

Grade level teachers will participate in professional
development in math provided by Dr. Ana Floyd, Elementary
Mathematics Specialist.

Grade level
teachers

June 2024
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
During the 2023-2024 school year, students will be actively engaged during core instruction using Social and

Emotional Learning strategies.

Student Success Indicator:

A1.07 - ALL teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.
A4.06 - ALL teachers are attentive to students’ emotional states, guide students in managing their
emotions, and arrange for supports and interventions.

Target date for Implementation:
June 2024

Definition of Successful Implementation: Social and emotional learning will be aligned across the school and a
regular part of instruction in all grade levels. Students will use social and emotional strategies learned, with
staff support, to regulate their behavior. The school counselor will function as an “instructional facilitator” for
social and emotional learning. Students in all classrooms participate and contribute to their learning. Social
and emotional learning lessons will have a schoolwide completion rate of 90% or higher. Office referrals
decrease by 10% from their 2022-2023 level.

Current Actions: Assigned to: Target Date:

Homeroom teachers will implement the district Social and
Emotional Learning daily in their morning meetings.

John Beard,
Teachers

June 2024

Monthly social and emotional learning themes will be
included on the morning announcements as well as the
scrolling announcements on the televisions in the hallways.
These themes will also be communicated with parents
through regular communication methods.

Christopher Tuft
John Beard

June 2024

Data from the Panorama survey will be reviewed in CASA after
each administration window.

Kerry Garner June 2024

Students who meet their behavioral goals will participate in a
monthly celebration.

Amber Andrews
John Beard

Monthly starting
in Sept. 2023

Students who are in need of additional support will be paired
with a mentor through Communities in Schools.

Amber Andrews
Kellie Garcia

June 2024

Kindergarten classes will incorporate developmental play
centers into their Paw Time to teach social and emotional
skills.

Christopher Tuft
Kindergarten
Teachers

June 2024
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Provide opportunities for all students and families to feel valued and connected to the school community so

that we create a more equitable school environment as measured by family engagement through

SchoolStatus and attendance at family engagement nights.

Student Success Indicator:

E1.06 The school regularly communicates with parents/guardians about its expectations of them and
the importance of the curriculum of the home (what parents can do at home to support their
children's learning).

Target date for Implementation:
June 2024

Definition of Successful Implementation: Representation of multiple cultures, races, ethnicities, and future
stories will be available to each student at the school. Policies and practices will not create barriers to success
for any group of students. All students and families feel valued and connected to the school community.

Current Actions: Assigned to: Target Date:

Four family engagement nights will be held throughout the
year to connect parents with math, science, literacy and
bilingualism throughout the school.

Christopher Tuft June 2024

Staff will utilize SchoolStatus as the primary source of
communication with parents for both texts and phone calls.

Amber Andrews June 2024

Continue the Person of the Month program to highlight a
notable citizen in a position that counters stereotypes. The
Person of the Month will be displayed in the cafeteria bulletin
board and on the scrolling announcements on the televisions
in the hallways.

Specialists June 2024

Hold a career day in which community members will come to
speak to students about their professions. A variety of work or
professions will be represented.

John Beard,
Rebecca Lawson

June 2024

Expand classroom libraries to broaden representation and
increase the number of bilingual texts. Money will be
allocated to the media center to purchase these books.

Allison Currin June 2024

Create a video library explaining processes, teaching
strategies, and programs to be posted to Class Dojo and
school social media accounts

Christopher Tuft June 2024

4 of 4



Charles W. McCrary Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
McCrary Elementary will create a school community where all students feel a sense of belonging, are supported in their

social and emotional development, and are engaged in their learning.

Student Success Indicator: A1.07 All teachers employ effective classroom management and reinforce classroom rules
and procedures by positively teaching them.

Target date for Implementation: McCrary Elementary will begin this goal in August of 2023 and continue through June of
2024.

Definition of Successful Implementation: This implementation will decrease the number of overall referrals by 15% from
the 2022-2023 school year. McCrary’s end of year Panorama Survey results in regard to percent favorable will increase
by 15% when compared to the EOY results from the 2022-2023 school year.

Current Actions: Assigned to: Target Date:

The administration at McCrary Elementary will create a master schedule that
supports SEL time everyday where teachers will complete 100% of the district’s
core SEL lessons in the 23/24 school year.

Siohban
Williams

June 2024

The school counselor will utilize end of year data from the 22/23 school year
Panorama Survey to determine weekly small group sessions with students to
proactively supplement their social and emotional needs.

Siohban
Williams

June 2024

The McCrary Elementary staff will distribute and embrace Mustang Money with
students in the 23/24 school year to recognize student choices that demonstrate
attributes of The Mustang Pledge.

Kalie
Berry-Wilson

December 2023

Each department will hold fall and spring after school clubs for students to sign up
for at McCrary Elementary.

Kathy Landis April 2024

Students will take part in Class Dojo growth mindset activities, social stories, and
other resources to incorporate the culture of having a growth mindset in school
and life.

Chris Burian January 2024

Our specialist team will use the positive behavior focus on The Mustang Roundup
which will reward classes with horseshoes after each class session when classes
demonstrate attributes of The Mustang Pledge.

Brandy Mulkey December 2023
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Charles W. McCrary Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
At McCrary Elementary, staff will foster foundational reading success by increasing mCLASS composite scores.

Student Success Indicator: C2.01 The school regularly looks at performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: This goal will begin implementation after the beginning of the year diagnostic window
closes and continue through the end of the year diagnostic window.

Definition of Successful Implementation: At the end of the 2023-2024 school year, the percent of students performing at or
above benchmark will increase by 15% or more for each grade level when compared to the 2022-2023 end of year
results.

Current Actions: Assigned to: Target Date:

Kindergarten through second grade teachers will use the DIBELs data analysis
protocol after diagnostic windows to set plans and student/class goals for the
middle of the year diagnostic results.

Sarah Moore June 2024

Teachers will utilize weekly planning sessions to create reading plans in the new
lesson plan template to support a more rigorous data driven small group time.

Heather
Hopkins

February 2024

Teachers will participate in LETRS professional development in the 23/24 school
year.

Chris Burian June 2024

Teachers will incorporate LETRS instructional strategies acquired in the yearly
professional development into their instructional practice.

Kelly Patton June 2024

McCrary’s ML (multilingual learner) teachers and reading specialist will incorporate
the Steps to Advance curriculum in Benchmark Advance as well as the Benchmark
Advance phonics intervention kits into service time and intervention time.

Beverly
Jackson

February 2024
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Charles W. McCrary Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Teachers will continue to use diagnostic and progress monitoring data to improve core instruction and small group
support that will align with the school’s Multi-Tiered System of Support (MTSS).

Student Success Indicator: C2.01 The school regularly looks at performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: This goal will begin in the first quarter of the 2023-2024 school year and continue
through May 2024.

Definition of Successful Implementation: By the end of the 2023-2024 academic year, the students of McCrary
Elementary will increase their EOG subgroup proficiency in reading and math by 15% points from the 2022-2203 school
year.

Current Actions: Assigned to: Target Date:

McCrary’s ML (multilingual learner) teachers and reading specialist will
incorporate the Steps to Advance curriculum in Benchmark Advance as well as the
Benchmark Advance phonics intervention kits into service time and intervention
time.

Beverly Jackson February 2024

K-5 teachers will utilize pre-assessments in math to determine best instructional
approaches to a more rigorous and engaging core instruction.

Kelly Gardner November 2023

Students will track their pre/post data in math common assessments, mCLASS,
and iReady to set goals and internalize individual growth throughout the school
year.

Mary Jean
Seymour

May 2024

Grade level teams will participate in extended planning sessions periodically
through the school year, as planned in the master schedule, to create outlines for
instruction for future weeks.

Creath Brown March 2024

Grade level teams will participate in ongoing math professional development
which will be debriefed in CASAs for implementation in instruction.

Jill Walker March 2024

Teachers will utilize weekly planning sessions to create reading plans in the new
lesson plan template to support a more rigorous, data-driven small group time.

Heather Hopkins February 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:

During the 2023-2024 school year, NAMS will implement the MTSS framework into
core instruction to meet the needs of individual students with the goal of exceeding
growth measures on the North Carolina school report card.

Student Success Indicator:
A.4.01- The school implements a tiered instructional system that allows teachers to deliver evidence-based

instruction aligned with the individual needs of students across all tiers.

Target date for Implementation: September 2023-May 2024

Definition of Successful Implementation:
The school schedule and culture will support MTSS implementation. Data from diagnostics will direct
participation of students throughout the tiers. The structure will align with the ACS MTSS Core Expectations
plan. All instructional staff will use and progress monitor iReady diagnostic data and common assessment data
to track student progress and drive instruction throughout the course of the 2023-2024 school year.
The school overall growth index score will increase from .25 to 1.0 or more.

Current Actions: Assigned to: Target Date:

Administer reading and math iReady diagnostic assessments three
times during the 2023-2024 school year.

Melissa Belote September 2023,
January 2024,
May 2024

Teachers will engage in weekly data discussions in CASA meetings to
track student progress on iReady and common assessments.

Melissa Belote August 2023-June
2024

Professional development will be provided to instructional staff on
how to analyze iReady data and determine appropriate
interventions for students.

Melissa Belote and
Keisha Dawalt

Ongoing

Teachers will use a common assessment spreadsheet to track
student performance.

Keisha Dawalt September
2023-June 2024

All math teachers in grades 6th-8th will consistently utilize Open Up
for core math instruction.

Mattison Callahan August 2023-June
2024

All ELA teachers in grades 6th-8th will consistently utilize Spring
Board for core reading instruction.

Harlie Clawson August 2023-June
2024

A structure for MTSS will be established that addresses student
needs at all tiers.

Melissa Belote August 2023-June
2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Teachers will demonstrate use of Engaged Classroom strategies as
noted in walkthrough and classroom observation data.

Melissa Belote September
2023-June2024

Consistent use of schoolwide norms for iReady will be evident in all
classrooms.

Melissa Belote August 2023-June
2024

School administrators will conduct weekly walkthroughs using the
KickUp platform to track schoolwide data.

Keisha Dawalt
Graham
Groseclose
Melissa Belote

September
2023-June 2024

A fulltime interventionist will be hired to create and support
implementation for Tier 2 and Tier 3 in math and reading
intervention.

Cindy Mullins
Melissa Belote

September
2023-June 2024

A Tier 3 Student Success team will be established to review data
and identify next steps for students in Tier 3.

Melissa Belote September
2023-June 2024

Expand the use of research based intervention to support tier 2
and tier 3 students in math, reading, SEL, and attendance.

Melissa Belote
Brianne Crotts
Cindy Mullins

September
2023-June 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:

During the 2023-2024 school year, teachers will implement strategies to promote
positive student behavior and academic growth through the use of universal
classroom practices that they model, teach, practice, and assess.

Student Success Indicators:
A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions,

and arrange for supports and interventions when necessary.

B3.03: The principal monitors curriculum and classroom instruction regularly and provides timely, clear,
constructive feedback to teachers.

A2.04: Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

Target date for Implementation: August 2023-June 2024

Definition of Successful Implementation:
All instructional staff will implement strategies from the Engaged Classrooms professional development and
implementation will be monitored through lesson plan review and Kick-Up walkthrough data. All content
teachers will participate in weekly collaborative planning with their content partner and instructional
facilitator to create standards-aligned units of instruction. As a result of deeper student engagement, the
number of minor and major office referrals for disruptive behavior will decrease by 10% (44) as measured by
offenses in Educator’s Handbook. School wide norms and expectations are observed as a key foundation of
the operations of the school, and revisited as needed throughout the 2023-2024 school year. It will be a
normal practice for staff and administration to use academic and behavior data to identify at-risk students and
determine next steps for support.

Current Actions: Assigned to: Target Date:

All students will receive at least 1 positive contact to their
parent/guardian each 9 weeks as documented on the grade level
student contact log.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam,
Brianne Crotts

September
2023-June 2024

All instructional staff will implement Engaged Classrooms strategies
into instruction as evidenced by lesson plans, walkthroughs, and
observations.

Melissa Belote September
2023-June 2024

School administrators will conduct weekly walkthroughs using the
Kick-Up platform to track schoolwide data.

Keisha Dawalt
Graham Groseclose

September
2023-June 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Melissa Belote

Grade level and school leadership teams will review walkthrough
and discipline data on a regular basis to track progress with overall
classroom engagement.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

September
2023-June 2024

Weekly SEL lessons will be provided by the School Counselor and
implemented by homeroom teachers every Monday during the
intervention block.

Brianne Crotts September
2023-June 2024

Students will take the Panorama Survey 3x per year. Data will be
reviewed in CASA meetings and at staff meetings throughout the
year.

Brianne Crotts September
2023-June 2024

Tier 2 and Tier 3 behavior interventions will be implemented for
at-risk students.

Brianne Crotts Ongoing

PD on intervention strategies for areas of academic concern will be
provided for staff.

Melissa Belote Ongoing

Administrators will use the ACS Code of Conduct to address student
discipline concerns.

Keisha Dawalt and
Graham Groseclose

August
2023-June 2024

Teachers demonstrate understanding of the difference between
minor and major office referrals.

Keisha Dawalt and
Graham Groseclose

August 2023

Re-entry meetings will occur upon return from suspension. Mandee Moody August
2023-June 2024

Teachers will conduct parent conferences for students who are
identified in CASA for academic concerns and/or receive two or
more office referrals.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

September
2023-June 2024

Partnerships will be utilized and strengthened with community
resources including, but not limited to, JDRC, Teen Court,
Communities in Schools, community mentors, one-to-one mentors,
and success coaches.

Graham Groseclose
Keisha Dawalt
Brianne Crotts

August
2023-June 2024

The Beginning Teacher Mentor will support new teachers in learning
strategies for classroom management and overall student
engagement.

Sharon Caviness August
2023-June 2024

The Comet Card incentive program will be implemented to
encourage positive behavior and academic success across all grade
levels.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

August
2023-June 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Establish a school committee to support increased school pride and
sense of community among students.

Graham Groseclose
Keisha Dawalt

August
2023-June 2024

GOAL 3:

By the end of the 2023-2024 school year, 80% of all students at NAMS will meet or
exceed their EVAAS projection as measured by end of grade assessments in math.

Student Success Indicator:

A2.13
Units of instruction include standards-based objectives and criteria for mastery. (5103)
A2.14
Units of instruction include specific learning activities aligned to objectives. (5104)

Target date for Implementation: June 2024

Definition of Successful Implementation:
Successful implementation entails employing data-driven instructional strategies to tailor learning plans,
providing targeted interventions for struggling students, and offering enrichment opportunities for
high-performing students. Teachers should undergo continuous professional development to enhance their
instructional techniques, while fostering strong partnerships with parents to support student learning at
home. Regular monitoring of student progress through formative assessments, coupled with a collaborative
school culture, ensures a focused and adaptable approach to reaching the desired outcome

Current Actions: Assigned to: Target Date:

Compile historical data of students' math performance, EVAAS
projections, and previous end-of-grade assessment results to
identify areas of improvement and target groups.

Graham
Groseclose

November 2023

Utilize data to inform instructional strategies and create tier 2 and
tier 3 interventions for students who are not meeting their EVAAS
projections.

Melissa Belote Ongoing

Continue professional development opportunities for math
teachers to enhance their instructional techniques, incorporate best
practices, and address the needs of diverse learners such as
Engaged Classrooms, ARC, and UNCG MicroCourses.

Keisha Dawalt August 2023-June
2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Implement targeted interventions for tier 2 and tier 3 students. Cindy Mullins August 2023-June
2024

Implement compacted math curriculum in 6th grade to help
students meet or exceed their EVAAS projections.

Tiffany Conville August 2023-June
2024

Foster strong communication and collaboration with parents to
keep them informed about their child's progress, provide resources
for support at home, and encourage active involvement in their
education.

Keisha Dawalt August 2023-June
2024

Integrate regular formative assessments throughout the school year
to monitor student progress, identify learning gaps, and adjust
instructional approaches accordingly.

Melissa Belote August 2023-June
2024

CASA teams will share successful strategies, analyze student data,
and collectively work towards improving math outcomes.

Graham
Groseclose
Keisha Dawalt

August 2023-June
2024

Recognize and celebrate student and teacher achievements in math
to boost morale and maintain motivation for continuous
improvement.

Tiffany Freeman
Karen Reedy

August 2023-June
2024
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South Asheboro Middle School
CIP Goals

2023-2024

GOAL 1:
South Asheboro Middle School will implement the Multi-Tiered System of Support (MTSS) framework with
fidelity resulting in improved proficiency and student growth.

Student Success Indicators:
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observation data and

uses that data to make decisions about school improvement and professional development needs

Target date for Implementation:
Action Steps below--June 2024
Full Implementation of Student Success Indicators A4.01 and C2.01--June 2024

Definition of Successful Implementation:
A4.01 South Asheboro Middle School staff will implement common instructional strategies aligned to state
standards. They will understand the impact of their work and the connections between students’ success in
content areas and social emotional development, and adjust or refine the instruction, curriculum and/or the
environment in their classroom. Data from formative and summative assessments will be regularly used to
determine what is taught as a part of core instruction. Differentiation will be a part of core and often include
small groups. Data will be reviewed regularly and used to determine students needing small group (tier 2)
and individual (tier 3) interventions. An infrastructure will be in place to support students receiving
interventions. Throughout data review and reflection, our attention will focus on our quality of instruction
instead of learner deficits.

C2.01 South Asheboro Middle School will use many data points to make decisions on how to best use our
resources (human, physical, and financial). When reviewing data we will look for patterns and trends and
determine what needs to be addressed: schoolwide issues, classroom instructional strengths and
weaknesses or individual students. Throughout this process, we will work to review research, share and test
new practices, and help each other integrate best practice into our classrooms in a sustainable way.

Current Actions: Assigned to: Target Date:

1.1 SAMS staff will review and refine our SAMS core values in
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

Julie Brady April 16, 2024

1.2 Mastery Mondays, focused on differentiated small group

instruction, will occur on Mondays in all core subjects.
Megan Smith March 19, 2024



1.3 A full time interventionist will help plan, guide and

implement the intervention block and monitor Tier 2 and Tier 3

interventions.

Julie Brady March 5, 2024

1.4 Incorporate a school-wide intervention block, Monday

through Thursday, to provide grade-level ELA instruction for

homeroom classes, supplemental (Tier 2) and intensive (Tier 3)

interventions for designated students.

Jennifer
Cash-Cummings

March 5, 2024

1.6 SAMS staff will participate in differentiated professional
learning. Topics will include:

● Small Group Instruction
● MTSS (Academics and Behavior/SEL)
● iReady
● Engaging Schools
● Topics as indicated by staff and data from instructional

walk-throughs
● Visual Supports (Anchor Charts and Sentence Frames)
● Common Assessments (design and analysis)
● Vocabulary

Megan Smith May 7, 2024

1.7 Core teachers will collaborate in weekly CASAs focused on
lesson planning, creation of common assessments and data
review.

Dustin Hagood May 7, 2024



GOAL 2:
Teachers will implement strategies to promote positive behavior of all students through the use of uniform
classroom practices resulting in increased active learning and student engagement.

Student Success Indicator:

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.

A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and
arrange for supports and interventions.

Target date for Implementation:
Action Steps below--June 2024
Full Implementation of Student Success Indicators A1.07 and A4.06--June 2024

Definition of Successful Implementation:
A1.07 Teachers will establish and post classroom expectations and procedures along with providing direct
instruction and reinforcement throughout the year to ensure student understanding of expectations and
procedures. Students will demonstrate self-awareness, self-management, social efficacy and academic
efficacy. Staff will use reflective conversations with students and each other to ensure positive behavior is
modeled. Office referrals will steadily decrease as will the number of students receiving multiple referrals.

A4.06 Teachers will establish and post classroom expectations and procedures plus provide direct instruction
and reinforcement throughout the year to ensure student understanding of expectations and procedures.
Teachers will utilize de-escalation strategies and model prosocial and problem solving behaviors throughout
their day. School staff will be aware of what additional services are available for students needing extra
support and will seek out our staff who are best able to support our students and their families so that they
receive the support they may need. Teachers will understand and effectively execute their classroom
organization, reinforcement of expectations and procedures thus determining the classroom culture.

Current Actions: Assigned to: Target Date:

2.1 SAMS staff will review and refine our SAMS core values in
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

Julie Brady April 16, 2024

2.2 Students and each classroom teacher will collaborate to
establish classroom procedures based on SAMS Expectations
that are revisited and/or revised quarterly.

Corey Masterson October 17,
2023

2.3 Quarterly, SAMS staff will engage in professional learning
and dialogue about discipline referral data and best next steps
using strategies from Engaged Classrooms and other
resources to guide those steps.

D.R. Cash April 16, 2024



2.4 Following an out of school suspension, a re-entry meeting
with the school counselor or school social worker will occur as
well as scheduled, weekly follow-up for at least the 3 weeks
following reentry.

Jennifer Page February 20,
2024

2.6 SAMS will implement supplemental (Tier 2) and intensive
(Tier 3) behavior interventions for students.

D.R. Cash May 7, 2024

2.7 Develop a classroom schedule for ISS that includes a
morning meeting time, an academic schedule, a reflective
closing and time for students to work on their individualized
learning pathways.

Leslie
Smith-Moore

April 16, 2024



GOAL 3:
SAMS students, staff, and families will indicate a positive sense of involvement and engagement in the SAMS
community.

Student Success Indicator:
A4.16: The school develops and implements consistent, intentional, and on-going plans to support student transitions
for grade-to-grade and level-to-level.

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the importance
of the curriculum of the home (what parents can do at home to support their children's learning).

Target date for Implementation:
Action Steps below--June 2024
Full Implementation of Student Success Indicators A4.16 and E1.06--June 2024

Definition of Successful Implementation:
A4.16 South Asheboro Middle School will foster communication, develop a sense of community and respond
to the needs of our stakeholders (including students, families, Lindley Park, Loflin and Teachey Elementary
Schools, Asheboro High School). An ongoing and sustained program will address student concerns, enhance
parent-school communication and build rapport between our stakeholders. We will be flexible with our
processes to ensure our students’ success as they start 6th grade until they begin 9th grade at Asheboro
High School.

E1.06 South Asheboro Middle School will engage families in ways that directly relate to their children’s
academic and social emotional progress. Teachers will meet regularly with families, families will have access
to materials to help their children at home and families will hear regularly from teachers on how their
children are doing. Furthermore, families will reach out for support when needed.

Current Actions: Assigned to: Target Date:

3.1 SAMS staff will review and refine our SAMS core values in
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

Julie Brady May 7, 2024

3.4 The school counselor will meet with all students for a
whole group lesson, once per quarter.

Leslie
Smith-Moore

June 4, 2024

3.5 Every student will participate in a grade-level SEL lesson
throughout the year provided by a core teacher.

Leslie
Smith-Moore

May 21, 2024

3.6 SAMS community will host quarterly family engagement/
involvement nights to educate stakeholders on school and
community resources. Tentative topics include:

● Academic (BOY iReady data) and goal setting
● Exploratory Exposition
● 5th/9th Grade Transition
● Literacy strategies

Cody Bennett April 16, 2024



● Community Resource Fair

3.7 SAMS staff and students will engage in Friday Focus
lessons during the school-wide intervention block to build a
positive sense of community. Sessions include: school-wide
STEAM challenges, celebrating diverse perspectives, SEL
topics, and service learning.

Julie Brady June 4, 2024

3.8 Continue to develop and refine an explicitly stated and
shared transition plan for all rising 6th and 9th graders
including SAMS staff visits to elementary school and a
redesigned transition night for students and their families
involving team building, learning about electives and learning
the “logistics” of 6th grade.

D.R. Cash May 21, 2024

3.10 During the 4th quarter, 6th and 7th grade students will
take part in “moving up” activities to help facilitate a smooth
transition to their 2024-2025 grade level.

Megan Smith June 4, 2024

3.11 SAMS staff will utilize the SchoolStatus platform to
maintain two way communication with families and make at
least one positive, specific contact with each family every
quarter.

Susan Butler May 21, 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
By the end of the 2023-24 school year we will meet or exceed growth in every subgroup category
as measured by growth on end of course exams.

Key Indicator:

A4.01: The school implements a tiered instructional system that allows teachers to deliver
evidence-based instruction aligned with the individual needs of students across all tiers.

B 3.03 The principal monitors curriculum and classroom instruction regularly and provides timely,
clear, constructive feedback to teachers.

Target date for Implementation: June 7, 2024

Definition of Successful Implementation:
Successful implementation and attainment of this goal will occur when AHS meets or exceeds growth in all of
the categories listed in the chart below, as indicated by performance on EOC exams. The overall growth index
from the 2022-2023 school year was a (-5.27); success in regards to this goal will be a growth index of +2.0 or
higher (exceeding expected growth).

Current Actions: Assigned to: Target Date:

Recognize AB Honor Roll quarterly through PBIS breakfast and
certificates.

Roberts Quarterly

Parent Interim Pickup for progress reports 1st and 3rd
quarters at Family Engagement Nights.

Roberts October 2023
March 2024

Teachers will make weekly contact with parents through
School Status for students who are in danger of failing.

Dillion January 2024
June 2024

All EOC teachers will give a common assessment weekly. EOC Teachers,
CASA Admin

January 2024
June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

All EOCs will have a weekly CASA meeting to discuss common
assessment data.

Moody
Roberts - Biology

June 2024

Teachers will provide timely meaningful feedback on
assignments and will update the gradebook weekly.

All Teachers June 2024

Counselors will send out a bi-quarterly Google Sheet for
teachers to submit the names of students who are in danger
of failing due to grades. Counselors/administrators will meet
individually with those students. EC and ESL students on the
list will be reported to their case managers.

Admin
Key, Counselors,
EC and ESL
Teachers

Bi-quarterly
June 2024

Teachers will utilize daily 15 minute focused small group
instruction based on common assessment data.

All Teachers January 2024
June 2024

Teachers will notify EC case managers of potential failures
bi-quarterly by submitting a copy of student progress reports
to the EC Department Chair.

Moody
Lowe

October 2023
January 2024
March 2024
June 2024

All new teachers to AHS and veteran teachers not taking the
UNC-G Micro-courses, will participate in professional
development in Engaged Classroom. Facilitators and the
administrative team will pilot walk-throughs on a cohort group
to refine the walk through tool.

Rich, Dillion,
Carrouth,
Graham, Ramon

June 2024

The Asheboro Academic Academy (AAA) will ensure that
student/athletes complete class assignments and prepare for
ACT/SAT/EOC/ASVAB testing before sports/clubs.

Roberts
Berrier

June 2024

Coaches will progress monitor their athletes during the week

and submit comments on sports athletes’ spreadsheets.

Berrier
Roberts

June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
Increase student attendance rate to an average of 96% by the end of the 2023-24
school year.

Key Indicator:
A4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and
arrange for support and interventions when necessary.

C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data
and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: June 2024

Definition of Successful Implementation: Based on the 2022-23 Average Daily Attendance Report, overall
attendance was 91.5%, the report at the end of this year will show an average of 96% of students present on a
daily basis.

Current Actions: Assigned to: Target Date:

Recognize perfect attendance quarterly through PBIS breakfast and
certificates.

Roberts Quarterly

Continue use of exam exemption for teacher made exams using a
scale based on attendance and grades.

Dillion January 2024
June 2024

Continue Student Ambassadors Mentorship Program in order to
help students feel more connected at school.

Tune
Roberts

January 2024
June 2024

The Attendance Committee will meet after each progress report
and report card period to monitor student attendance.

Melberger Semi-Quarterly
June 2024

The attendance committee will create individualized attendance
plans for identified at-risk students and follow up monthly with
those students to track progress through the use of the school
social worker and attendance committee. The identification of
at-risk students will be through weekly attendance reports as well
as the previous semester's attendance data.

Melberger/
Attendance
Committee

Semi-Quarterly
June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:

Increase the percentage of students who have a positive perception of the culture of
AHS to 95% by the end of the 2023-24 school year.

The current percentage of students who responded positively to “Asheboro High
School is a good place to go to school” in our beginning of the year survey was
90.7%.

Key Indicator:

A1.07 All teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.

A 4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions,
and arrange for support and interventions when necessary.

A4.16 The school develops and implements consistent, intentional, and on-going plans to support student
transitions for grade-to-grade and level-to-level.

B1.03 A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other
professional staff meets regularly (at least twice a month) to review implementation of effective practices.

E 1.06 The school regularly communicates with parents/guardians about its expectations of them and the
importance of curriculum of the home (what parents can do at home to support their children’s learning).

Target date for Implementation: June 2024

Definition of Successful Implementation: Perception data (as based on Panorama Survey and other surveys)
indicate that students’ positive perception of Asheboro High School culture and climate is at least 70% based
on the question “Asheboro High School is a good place to go to school.”

Current Actions: Assigned to: Target Date:

Survey all students using the Panorama survey at the
beginning of each semester and the end of the school year in
order to determine student perception of culture of Asheboro
High School.

Berrier
Clodfelter
Cash

September 2023
January 2024
June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

Use our own survey throughout the school year with a
random selection of students that is kept consistent
throughout this year. (Survey questions: Äsheboro High
School is a good place to attend school” and “Do you have a
trusted adult at this school”? Also add a comments section.

Holland, Allen,
Carrouth,
Graham, Dillion

3 times during
the year
(beginning,
middle, end)

Recognize AP students who earned college credit based on
2023 exam scores with certificate and verbal announcement.

Roberts September 2023

Organize student ambassadors including students who are
bilingual to assist at open houses and other events.

Tune August 2023
June 2024

Pep rallies will resume along with the marching band parade

in order to increase school spirit.

Moody, Key June 2024

Teachers will have grades updated every Thursday by 5 pm in
PowerSchool.

All Teachers
Administrators

January 2024
June 2024

Teachers will implement strategies of the Engaged Schools
Framework to enhance relationships between students and
staff.

AHS Admin
Curriculum &
Instruction

June 2024

Family Engagement Nights will be offered to foster
relationships between students’ families and the school.

Roberts
Kearns, Hoffman,
Hinson, Stanich

October 3, 2023
March 5, 2024

Teachers will make weekly contact with parents through
School Status for students who are in danger of failing.

Dillion
Teachers

January 2024
June 2024

Recognize students who have perfect attendance, A honor
roll, A/B honor roll, and/or sign with the military.

Roberts Quarterly

https://docs.google.com/forms/d/1tC9DNDrx56c8IS6sgX32zMu4SsuKU3vMJ9iS7srtrBU/viewform?edit_requested=true


ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Be it resolved by the Board of the Asheboro City Schools Administrative Unit that for the fiscal year 

beginning July 1, 2023 and ending June 30, 2024:

Section 1:

Instructional Services

5100 - Regular Instructional Services 2,550,000             

5200 - Special Populations Services 942,950                

5300 - Alternative Programs and Services 463,900                

5400 - School Leadership Services 559,300                

5500 - Co-Curricular Services 225,000                

5800 - School-Based Support Services 740,000                

System-wide Support Services

6100 - Support and Development Services 120,000                

6200 - Special Population Support and Development Services 157,100                

6300 - Alternative Programs and Services 25,000                  

6400 - Technology Support Services 190,000                

6500 - Operational Support Services 3,064,163             

6600 - Financial and Human Resource Services 850,000                

6700 - Accountability Services 195,000                

6800 - System-wide Pupil Support Services 150,000                

6900 - Policy, Leadership and Public Relations Services 980,000                

Non-Programmed Charges

8100 - Payments to Other Governmental Units 650,000                

Total Local Current Expense Fund Appropriation     11,862,413           

Section 2:

County Appropriation 6,922,413             

Supplemental Taxes 3,650,000             

Local Revenues 290,000                

Fund Balance Appropriated 1,000,000             

Total Local Current Expense Fund Revenue 11,862,413           

The following revenues are estimated to be available to the Local Current Expense Fund.   

The following amounts are hereby appropriated for the operation of the School Administrative 

Unit in the Local Current Expense Fund.    



ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Section 3:

Instructional Services

5100 - Regular Instructional Services 92,000                

5200 - Special Populations Services 359,340              

5300 - Alternative Programs and Services 640,628              

5800 - School-Based Support Services 578,300              

System-wide Support Services

6200 - Special Population Support and Development Services 87,360                

6500 - Operational Support Services 522,500              

Total Other Designated Accounts Fund Appropriation     2,280,128           

Section 4:

State and Federal Funds 1,205,628           

Local Revenues 1,074,500           

Total Other Designated Accounts Fund Revenue 2,280,128           

The following amounts are hereby appropriated for the operation of the School 

Administrative Unit in the Other Designated Accounts Fund.    

 The following revenues are estimated to be available to the Other Designated Accounts 

Fund.    



ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Section 5:

Instructional Services

5100 - Regular Instructional Services 20,282,500           

5200 - Special Populations Services 6,405,000             

5300 - Alternative Programs and Services 700,000                

5400 - School Leadership Services 3,455,000             

5800 - School-Based Support Services 1,865,000             

System-wide Support Services

6100 - Support and Development Services 384,300                

6200 - Special Population Support and Development Services 6,800                    

6300 - Alternative Programs and Services 119,200                

6400 - Technology Support Services 446,500                

6500 - Operational Support Services 1,716,700             

6600 - Financial and Human Resource Services 715,000                

6700 - Accountability Services 75,000                  

6800 - System-wide Pupil Support Services 138,000                

6900 - Policy, Leadership and Public Relations Services 541,000                

Non-Programmed Charges

8400 - Interfund Transfers 45,000                  

Total State Public School Fund Appropriation 36,895,000           

Section 6:

Total State Public School Fund Allocation 36,895,000           

The following amounts are hereby appropriated for the operation of the School Administrative 

Unit in the State Public School Fund. 

The following revenues are estimated to be available to the State Public School Fund.  



ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Section 7:

Instructional Services

5100 - Regular Instructional Services 3,661,682.73        

5200 - Special Populations Services 1,334,710.92        

5300 - Alternative Programs and Services 2,682,128.43        

5400 - School Leadership Services 25,279.26             

5800 - School-Based Support Services 351,544.12           

System-wide Support Services

6100 - Support and Development Services 80,000.00             

6200 - Special Population Support and Development Services 12,265.00             

6400 - Technology Support Services 72,204.38             

6500 - Operational Support Services 104,276.00           

Non-Programmed Charges

8100 - Payments to Other Governmental Units 358,869.31           

8200 - Unbudgeted Reserve 152,791.85           

Total Federal Grants Fund Appropriation 8,835,752.00        

Section 8:

Total Federal Grants Fund Allocation 8,835,752.00        

The following amounts are hereby appropriated for the operation of the School       

Administrative Unit in the Federal Grants Fund. 

The following revenues are estimated to be available to the Federal Grants Fund.



ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Section 9:

Ancillary Services

7200 - Nutrition Services 4,252,500             

Non-Programmed Charges

8100 - Payments to Other Governmental Units 247,500                

Total School Nutrition Fund Appropriation 4,500,000             

Section 10:

Federal Allocation 4,067,800             

State and Local School Nutrition Fund 432,200                

Total School Nutrition Fund Revenue 4,500,000             

The following amounts are hereby appropriated for the operation of the School Administrative 

Unit in the School Nutrition Fund. 

The following revenues are estimated to be available to the Child Nutrition Fund.



ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Section 11:

Instructional Services

5100 - Regular Instructional Services 150,000              

5300 - Alternative Programs and Services 250,000              

Total Enterprise Fund Appropriation     400,000              

Section 12:

Local Revenues 400,000              

Total Enterprise Fund Revenue 400,000              

The following amounts are hereby appropriated for the operation of the School 

Administrative Unit in the Enterprise Fund.    

The following revenues are estimated to be available to the Enterprise Fund.   



ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Section 13:

9000 - Capital Outlay 3,577,912             

Total Capital Outlay Projects 3,577,912             

Section 14:

County Appropriation 1,080,777             

Limited Obligation Bond Proceeds 1,497,135             

Fund Balance Appropriated 1,000,000             

Total Capital Outlay Fund Revenue 3,577,912             

Section 15:

Local Current Expense Fund 11,862,413           

Other Designated Accounts Fund 2,280,128             

State Public School Fund 36,895,000           

Federal Grants Fund 8,835,752             

Child Nutrition Fund 4,500,000             

Enterprise Fund 400,000                

Capital Outlay Fund 3,577,912             

68,351,205           

The following amounts are hereby appropriated for the operation of the School 

Administrative Unit in the Capital Outlay Fund. 

The following revenues are estimated to be available to the Capital Outlay Fund.

The following revenues are estimated to be available to the Asheboro City Schools 

budget.



ASHEBORO CITY SCHOOLS

BUDGET RESOLUTION

2023-2024

Adopted November 9, 2023

Section 16: All appropriations shall be paid firstly from revenues restricted as to use, and secondly from 

general unrestricted revenues.

Section 17: The Superintendent is hereby authorized to transfer appropriations within a fund under the 

following conditions:

A. Between functions and objects of expenditures within a purpose without limitations and without 

a report to the Board of Education being required.

B. Between purposes of the same fund without a report to the Board of Education being        

required.

C. May not transfer any amounts between funds nor from any contingency appropriation within a 

fund without Board approval.

Section 18: Copies of the budget resolution shall be entered in the minutes of the Board of Education, and 

within 5 days after adoption, copies shall be filed with the Superintendent, School Finance 

Officer, and County Finance Officer.

Adopted the 9th day of November, 2023

ASHEBORO CITY BOARD OF EDUCATION

CHAIRMAN

SECRETARY



2023-2024 Budget
Sandra Spivey Ayers, Finance Officer

November 9, 2023



State Public School Fund – Fund 1

● Allotments based on ADM projections of 4,382

● 2022-23 Allotments based on ADM of 4,588

● Total Budget = $36,895,000

● Average Teacher raise of 2.2% - 7%

● Non-certified raise of 4%



State PRCs = Program Report Codes

001 Classroom Teachers

002 Central Office Administration

003 Non-Instructional Support Personnel

004 K-5 Program Enhancement Teachers

005 School Building Administration

006 School Psychologist - Position

007 Instructional Support Personnel - Certified

009 Non-Contributory Employee Benefits

012 Driver Training

013 Career Technical Education - Months of Employment

014 Career Technical Education - Program Support

015 School Technology Fund

016 Summer Reading Camps

024 Disadvantage Students Supplemental Funding

027 Teacher Assistants

031 Low Wealth Counties Supplemental Funding

032 Children with Disabilities

034 Academically or Intellectually Gifted

039 School Safety Grants

048 Principal and Other Teacher Performance Bonuses

054 Limited English Proficiency

056 Transportation of Pupils

069 At-Risk Student Services/Alternative Schools

071 Supplemental Funds for Teacher Compensation

131 Textbook & Digital Resources



Local Current Expense Fund – Fund 2

● County Appropriation = $6,922,413

- increase of 8.4% over 2022-23

● Supplemental Tax Projection = $3,650,000

● Fines and Forfeitures and Interest

● Fund Balance Appropriated

● Total Budget = $11,862,413



Local Current Expense Fund – Fund 2
● Local Supplements

- Certified with Bachelors = 7.5% / 9.5%

- Certified with Masters = 8.5% / 10.5%

- Noncertified = 4.5%

● Additional Instructional Supplies allocation to schools 

- $25 per ADM

● Non-allowable expenses in State and Federal funds such as 

maintenance staff, facility repairs, utilities, athletics, insurance, 

Board expenses

● Charter School Transfers - $700,000



Federal Grants Fund – Fund 3

● Final Allotments have not been received

● Based on Planning Allotments and Carryover

● Total Budget = $8,835,752



Federal PRCs = Program Report Codes

017 Career and Technical Education - Program Improvement

026 McKinney - Vento Homeless Assistance Act

049 IDEA - Section 619 Preschool Grants

050 ESEA Title I, Part A - Basic/Concentration/Education Finance/Targeted Grants

060 IDEA - Section 611 Grants to States

082 IDEA - Special Education State Improvement Grant

103 ESEA Title II, Part A - Supporting Effective Instruction

104 ESEA Title III, Part A - English Language Acquisition

108 ESEA Title IV, Part A - Student Support & Academic Enrichment Grants

111 ESEA Title III, Part A - English Language Acquisition (Significant Increase)

118 IDEA Special Needs Targeted Assistance

119 IDEA Preschool Targeted Assistance

171 CRRSA - ESSER II - K-12 Emergency Relief Fund

176 CRRSA - ESSER II - Learning Loss

177 CRRSA - ESSER II - Summer Career Accelerator

178 CRRSA - ESSER II - Competency Based Assessment

181 ARP - ESSER III - K-12 Emergency Relief Fund

183 ARP - ESSER III - Homeless I

184 ARP - ESSER III - Homeless II

185 ARP - ESSER III - IDEA 611

186 ARP - ESSER III - IDEA Preschool

188 ARP - ESSER III - Summer Career Acceleratory Programs

189 ARP - ESSER III - Math Enrichment Programs

191 ARP - ESSER III - Identification & Location of Missing Students

192 ARP - ESSER III - Cyberbullying & Suicide Prevention

206 ARP - ESSER III - Principal Retention Supplements



COVID Funds Update as of 6/30/23

● Total Funds Allocated = $19,686,725

● Funds Spent = $14,809,882

● Remaining Funds = $4,876,843

● Expires September 30, 2024



Capital Outlay Fund – Fund 4

● County Appropriation = $1,080,777

● Phase III Renovation Project = $1,497,135

● Total Budget = $3,577,912



School Nutrition Fund – Fund 5

● Sodexo Contract

● Community Eligibility Provision

● Meal Charges

● Dinner Program

● Total Budget = $4,500,000



Enterprise Fund – Fund 7

● Afterschool Programs

● Catering

● Total Budget = $400,000



Other Designated Accounts Fund – Fund 8

● Pre-K Programs

● Other Direct Grants (AFJROTC)

● Indirect Costs and Tuition

● Total Budget = $2,280,128



2023-2024 Total Budget



2023-2024 Total Budget vs Prior Year



Questions



CALENDAR OF UPCOMING EVENTS - November 9, 2023 Board Meeting
DATE TIME EVENT LOCATION

Friday, November 10 All Day Holiday - Veteran's Day All Schools
Friday, November 10-Sunday, 
November 12 All Day Asheboro Field of Honor South Asheboro Middle School
Saturday, November 11 4:00 p.m. Veteran's Day Parade Downtown Asheboro
Monday, November 13- 
Wednesday, November 15 N/A NCSBA Annual Conference for Board Members Koury Convention Center, Greensboro, NC
Thursday, November 16 5:30-7:00 p.m. Business After Hours Asheboro High School

Friday, November 17-Sunday, 
November 19

7:00 p.m. (17 & 18)       
2:00 p.m. (19) Park Street Players Fall Play Asheboro High School Performing Arts Center

Wednesday, November 22 All Day Optional Teacher Workday All Schools
Thursday, November 23-Friday, 
November 24 All Day Thanksgiving Holidays All Schools
Friday, December 1 7:00 p.m. Christmas Parade Downtown Asheboro

Monday, December 4 6:00 p.m. Randolph County Commissioners Meeting
Northgate Government Plaza, Board of Elections, 1457 N. 
Fayetteville Street

Tuesday, December 5 7:00 p.m. South Asheboro Middle School Chorus Concert Asheboro High School Performing Arts Center

Tuesday, December 5 7:00 p.m.
North Asheboro Middle School 7th & 8th Grade  Band/Chorus 
Concert North Asheboro Middle School Theater

Thursday, December 7 9:30 a.m.-12:00 p.m. Special  Olympics Basketball YMCA

Thursday, December 7 7:00 p.m.
North Asheboro Middle School 6th Grade  Band/Jazz Band 
/Chorus Concert North Asheboro Middle School Theater

Thursday, December 7 7:00 p.m. Asheboro High School Jazz Band Concert Asheboro High School Performing Arts Center
Friday, December 8 7:00 p.m. Christmas on Sunset Downtown Asheboro
Tuesday, December 12 7:00 p.m. South Asheboro Middle School Band Concert Asheboro High School Performing Arts Center
Thursday, December 14 7:00 p.m. AHS Winter Band Concert Asheboro High School Performing Arts Center
Thursday, December 14 7:30 p.m. Board of Education Meeting Professional Development Center
Tuesday, December 19 7:00 p.m. AHS Chorus Winter Concert Asheboro High School Performing Arts Center
Wednesday, December 20 11:30 a.m./12:30 p.m. Early Release All Schools
Thursday, December 21 All Day Vacation/Annual Leave All Schools
Friday, December 22, Monday, 
December 25 & Tuesday, 
December 26 All Day Holidays All Schools
Wednesday, December 27-
Friday, December 29, 2023 All Day Vacation/Annual Leave All Schools
Monday, January 1, 2024 All Day Holiday All Schools
Monday, January 2 All Day Vacation/Annual Leave All Schools
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