
Lindley Park 
Elementary
Destination: Excellence

Every Leopard, Every Step



Goal 1
Consistency
Lindley Park will provide rigorous, 
grade-level instruction in all 
subjects using high-quality 
resources and tools.



Ensure consistent, 
high-quality Instruction 

by implementing 
school-wide instructional 

expectations, using 
high-quality resources, 
and providing rigorous, 

grade-level content 
across all subjects.

Implement and monitor MTSS 
systems by establishing 

expectations and procedures 
during CASA meetings and using 

CASA protocols to ensure 
consistent data reviews.

Track and support student growth by 
utilizing a data tracking tool to 

monitor individual student growth for 
all students. Use student data to 

adjust instruction, track 
assessments for timely remediation, 

and hold end-of-year meetings to 
support rising student needs.

Strengthen 
observation and 

feedback cycles by 
following a structured 
walkthrough schedule 
to provide consistent, 

actionable weekly 
feedback to teachers.

Grade level teams will 
consistently administer 
common assessments, 

track the data, and 
provide remediation.



Goal 2
coherence
Lindley Park will improve student learning 
by strengthening coherence in school 
communication and instructional 
practice to ensure high-quality teaching 
and clear supportive connections with 
families are established.



Promote a safe and orderly 
learning environment by having 

grade-level teams establish and 
implement common 

expectations for transitions and 
shared spaces.

School administration will 
maintain a shared school 

calendar and host quarterly 
family nights.

Strengthen family 
communication and 

engagement by sending 
weekly learning agendas, 

weekly messages from the 
Principal, and school-wide 
updates provided through 

SchoolStatus.

Develop and distribute quarterly family surveys 
to gather feedback on communication 

effectiveness, instructional support, and overall 
school experience, using the results to inform 

and improve family engagement strategies and 
strengthen connections between home and 

school.  This data will be shared with the PTO 
leadership team.



Goal 3
belonging

Lindley Park will create a sense of 
belonging as the foundation for learning, 

where every student is empowered to 
grow and supported by a united 

community that honors their identity, 
strengths, and potential.



Support a positive school 
culture by administering 

quarterly staff surveys to 
foster a supportive and 

collaborative working 
environment.

Administrators will meet 
with student focus 

groups and individuals 
to gather feedback on 

classroom and 
schoolwide practices.

All teachers will make at 
least 5 positive phone calls 

weekly and send one 
postcard per student each 

semester.

Build strong student-adult 
connections by using 

relationship mapping and 
Panorama data to identify 

students' need for meaningful 
connections and create action 

plans for support.

Align instruction and support across staff 
by having specialists meet bi-weekly with 
the instructional facilitator, and support 

staff will join one or more grade-level 
planning meetings a month to align 

practices so that all staff feel connected 
to student learning across the building.

Implement semester student-led 
conferences to empower students to 

take ownership of their learning, foster 
meaningful communication between 

students, families, and teachers, and 
promote reflection on academic 
progress and personal growth.



Monitoring Cycle
Implementation will be monitored consistently to 

determine if adjustments to instruction are 
necessary 

weekly Quarterly Boy - EOY



Questions?


