
Donna Lee Loflin Elementary School 
2025-2026 Continuous Improvement 

 

 

GOAL 1: Consistency 

Donna Lee Loflin will provide all students with rigorous, standards-aligned learning experiences by ensuring consistent 

grade-level collaboration, effective use of adopted curriculum resources, and high-quality instruction in every classroom. 

Student Success Indicator:   
A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.  
B3.03 The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive 
feedback to teachers. 
  
Target date for Implementation:   
June 10, 2026 

 

Definition of Successful Implementation: 
At Donna Lee Loflin,  grade-level teams will consistently plan together, use adopted curriculum resources, and deliver rigorous, 
standards-aligned instruction. Consistency among classrooms will show high-quality teaching, student engagement, and differentiated 
support. Leadership provides ongoing feedback, and student work reflects progress toward grade-level standards. 

 

Action Steps / Strategies: Assigned to: Target Date: 

Assess the Students’ Experience of Instruction  

○​ Conduct student surveys 

○​ Conduct student focus groups 

Lisa Hayes BOY - September 2025 
EOY - May 2026 

Assess Current Instruction 

○​ Explicitly name foundational academic expectations for what should 

happen in class 

○​ Collect initial data using the DLL Academic Protocols and Expectations 

Lisa Hayes 
DR Cash 
Heather Carr 

September 30, 2025 

Consistent Collaboration   

●​ Loflin teachers will engage in collaborative Grade-Level Planning using specific 

protocols to focus on teacher understanding of the content, consistent 

instructional strategies, and engaging students through academically rigorous 

content. 

●​ Loflin teachers will engage in collaborative CASA meetings using specific protocols 

to focus on using student data to adjust instruction in a timely manner.  

Heather Carr June 2026 

Leadership provides regular feedback on instruction, and teachers make adjustments 

based on data and student performance. The walkthrough feedback will be strengthened 

by following a structured walkthrough schedule to provide consistent, actionable feedback. 

Lisa Hayes 
DR Cash 
Heather Carr 
 

June 2026 
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                        GOAL 2: Belonging 

Donna Lee Loflin will create a strong sense of belonging for every student by creating inclusive classroom communities, 
building positive relationships, and ensuring every child feels seen, valued, and supported in their learning environment. 

Student Success Indicator:   
A1.07 All teachers employ effective classroom management and reinforce classroom rules and procedures by positively 
teaching them.  
A4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and arrange for 
support and interventions.  
  
Target date for Implementation:   
June 10, 2026 

 

Definition of Successful Implementation 
At Donna Lee Loflin, successful implementation means every student experiences an inclusive, supportive school environment where 
they feel accepted, valued, and connected. This is demonstrated by classrooms consistently showing inclusive practices, teachers 
fostering positive relationships, students expressing a sense of belonging, families being engaged in school life, and students actively 
participating in learning. 

 

Action Steps / Strategies: Assigned to: Target Date: 

Deliver consistent Tier 1 Social Emotional Lessons to all students using the Core Essentials 
program and lessons aligned with student needs. This is included in daily morning meetings 
and a designated time in the master schedule.  
 

Donna Cabiness June 2026 

All staff will engage in Behavior Queen professional development to focus on schoolwide 
practices and support for students to reinforce preferred behaviors and self-control 
strategies.  
 

Meghan Joyce June 2026 

Administrators will conduct regularly scheduled walkthroughs and provide specific and 
timely feedback aligned to student and class needs.  
 

Lisa Hayes 
DR Cash 

June 2026 

Incorporate the Core Essentials character trait and lesson highlights into daily morning 
announcements to reinforce schoolwide values and support a sense of belonging. 
 

Lisa Hayes June 2026 

Continue bi-weekly Lion’s Den positive behavior reward system. Create goal specific small 
group SEL lessons aligned to the needs of the students not meeting bi-weekly goals to 
encourage preferred behaviors.  
 

Donna Cabiness 
Natalie Schill 

June 2026 
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                          GOAL 3: Coherence 

Donna Lee Loflin will ensure a coherent learning experience for all students by aligning curriculum, instruction, and 
assessment across grade levels, creating clear communication among teachers, and maintaining consistent instructional 
practices throughout the school. 

Student Success Indicator:  
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction 
aligned with the individual needs of students across all tiers. 
B3.03 The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive 
feedback for teachers.  
 

Target date for Implementation:   
June 2026 

 

Definition of Successful Implementation: 
At Donna Lee Loflin, all students will experience a connected and consistent learning journey across classrooms and grade levels. 
Teachers collaboratively plan and deliver lessons aligned to grade-level standards, use common instructional language and strategies, 
and consistently implement the adopted curriculum. Evidence includes aligned planning documents, consistent student work 
expectations, regular data review, and observations showing shared practices and instructional focus. 

 

Action Steps / Strategies: Assigned to: Target Date: 

Develop a shared language for academic routines, expectations, and strategies across 
classrooms - DLL Academic Expectations Protocol. 
 

Lisa Hayes August 2025 

Provide professional development focused on coherent instructional practices and 
effective use of curriculum resources during weekly grade level collaborative planning 
sessions.  
 

Heather Carr June 2026 

Analyze student work and assessment data collaboratively to identify gaps, adjust 
instruction, and maintain coherence during weekly CASA meetings. 
 

Heather Carr June 2026 

Facilitate cross-grade collaboration to ensure skills and content progress logically from one 
grade to the next. 
 

Lab Teachers June 2026 

Use a common walkthrough tool - DLL Academic Expectations - to provide feedback and 
coaching for all teachers.  
 

Lisa Hayes 
DR Cash 

June 2026 
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