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Goal 1 - Consistency
Throughout the 2025-2026 

school year, teachers will 

consistently provide active, 

engaging, standards-aligned 

lessons that incorporate daily 

student discourse and 

questioning. 



Goal 1 Actions
● Clearly define expectations for what instruction 

should “look like”in each classroom on a daily basis 
at AHS through our School Leadership Team.

● Teachers will plan lessons using a variety of 

engagement strategies. Throughout each lesson, 

teachers will incorporate a variety of engagement 

strategies, including teacher-to-student and 

student-to-student questioning and discourse, 

opportunities for student collaboration, and 

opportunities for students to reflect on their 

learning.

● Teachers will plan a “Do Now” activity for the start 

and end of each class period.



Goal 2 - Belonging

By the end of the 2025-2026 

school year, student attendance 

will increase from 89.4% to 95% 

as measured by attendance data 

collected through School 

Status/Infinite Campus.



Goal 2 Actions
● Teachers will contact parents and maintain 

two-way communication with parents after three 
absences.

● AHS will provide periodic opportunities to 

celebrate and incentivize individual students for 
their attendance and academic success.

● An attendance review committee will be 

established in order to identify and address 
chronic student attendance problems.

● Staff should make all reasonable efforts to 

maintain high staff attendance expectations.



Goal 3 - Coherence

Teachers will meet in CASA 

groups bi-weekly to discuss 

issues of best practices, 

student data, and issues of 

concern.



Goal 3 Actions
● AHS administration will provide a CASA protocol 

document to be used to collect meeting data and 
track planning progress.

● Each department will plan to meet at a time 

when the majority of the whole department can 
be in attendance.

● Department chairs will notify administration as 

to the dates and times of departmental CASA 
meetings.

● Administration will attend each department 

CASA meeting assigned to them by the principal.



Questions
?


