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Introduction

In the 25/26 school year, our Continuous
Improvement Plan focuses on the following:

e Increasing a sense of belonging to continuously
enhance the climate and culture of SAMS.

e Building off of the instructional foundation from last
year to consistently enhance a deeper level of
higher order thinking.

e Strengthen and expand our communication
methods with all stakeholders of SAMS
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Goal 1 - Belonging

South Asheboro Middle School students, families, and staff
will feel more connected, valued, and actively engaged in the
life of the school community.

=The instructional leadership team along with support services will create and

monitor an implementation plan for social,emotional, and behavioral learning for
core, supplemental and intensive levels.

-SAMS’ staff will take part in professional development related to classroom
management, core SEL supports, and de escalation practices that will be
implemented into daily practice.

-The creation of new committees in 24/25 will be streamlined into combined plans
that will enhance the climate and culture of SAMS through various avenues.

-SAMS will expand the number and variety of student clubs and extracurricular
activities to promote more opportunities to increase student participation across all
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LI Goal 2 - Consistency
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South Asheboro Middle School teachers will consistently
Y im implement rigorous, standards-aligned instruction in every
A Ty classroom based on the specific needs of the students.
S
1 -SAMS’ leadership team will define and implement classroom environment
= essentials and instructional expectations of staff.
2 "1%3’%_234 fﬁj‘il -SAMS’ grade levels will create and implement student data trackers aligned to
— == 5 . content standards to allow for student reflection and empowerment of their

growth.

-SAMY’ instructional team (Comet Navigators) will have bi-weekly meetings to
discuss walkthrough trends, lesson planning needs, content support,
environmental essentials, instructional expectation trends, and next steps.



SAMS FAMILY NEWSLETTER .

Goal 3 - Coherence

South Asheboro Middle School will strengthen
communication systems to ensure students, staff, and families
have a clear understanding of class expectations, school
procedures, and home and school connections.

-SAMS’ Leadership Team will create new communication avenues for families on a
monthly basis to communicate new initiatives, expectations, content, and --Monthly
grade level newsletters, school status usage, and parent conferences.

-SAMS’ Leadership team will create, communicate, and model a revised school
management plan to better specify school wide core behavior expectations.

-The SAMS staff will take part in as well as implement professional development
strategies related to classroom management, core SEL supports, and de escalation
practices.
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The full continuous
iImprovement plan

for South Asheboro
Middle School is
available in
NCSTAR and can be
accessed from the
link on our website.
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summary

We are looking forward to a great year focused on:
* improving our instruction,
* Increased student learning and engagement

 and continuing to foster involvement and
engagement within the SAMS community.
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