ASHEBORO CITY BOARD OF EDUCATION
Professional Development Center

October 5, 2023
7:30 p.m.

6:30 p.m. Finance Committee

I. Opening
A. Call to Order

B. Moment of Silence
C. Pledge of Allegiance — Charles W. McCrary Elementary School
*D. Approval of Agenda

Il. Special Recognition and Presentations

School Spotlight — Charles W. McCrary Elementary, Chris Burian, Principal
Community Partner Spotlight — Mr. Chris Burian, Charles W. McCrary Elementary
Principal of the Year — Dr. Aaron Woody, Superintendent

Points of Pride — Dr. Robin Harris, Director of Equity, Inclusion, and Family
Engagement

CoOw>

lll. Superintendent’s Report — Dr. Aaron Woody, Superintendent

IV. Public Comments
Citizens who signed up to address the Board will be called on to make comments. Each
individual speaker will be allowed three minutes for remarks. Issues or concerns involving
personnel matters are not appropriate for the public comment setting.

V. *Consent Agenda
A. Approval of Minutes for September 14, 2023, Board of Education Meeting
B. Policies Recommended for Approval:
¢ Policy 5008 — Automated Phone and Text Messaging
o Policy 5028/6130/7267 — Automated External Defibrillator
e Policy 6410 — Organization of the Purchasing Function

e Policy 7340 — Employee Dress and Appearance

Personnel

Overnight Field Trip — Asheboro High School AFJROTC (Black Mountain, NC)
Overnight Field Trip — North Asheboro Middle School Student Council (4-H
Educational Center, Reidsville, NC)

moo

VI. Information, Reports, and Recommendations

A. Policies for Review — Ms. Gayle Higgs, Director of Support Services
e Policy 1310/4002 — Parent Involvement
e Policy 3210 — Parental Inspection of an Objection to Instructional Materials
e Policy 3540 — Comprehensive Health Education Program
e Policy 4335 — Criminal Behavior
e Policy 4720 — Surveys of Students
e Policy 6120 — Student Health Services
e Policy 7300 — Staff Responsibilities

B. Introduction of Continuous Improvement Plans — Dr. Wendy Rich, Chief Academic




Officer/Assistant Superintendent

e Asheboro City School District — Dr. Wendy Rich, Chief Academic Officer/Assistant
Superintendent

Early Childhood Development Center — Ms. Holly White, Coordinator
Donna Lee Loflin Elementary School — Ms. Lisa Hayes, Principal
Guy B. Teachey Elementary School — Ms. Ann Evans, Principal
Lindley Park Elementary School — Ms. Nikki Domally, Principal
Balfour Elementary School — Mr. Chris Tuft, Principal

Charles W. McCrary Elementary School — Mr. Chris Burian, Principal
North Asheboro Middle School — Mr. Graham Groseclose, Principal
South Asheboro Middle School — Ms. Julie Brady, Principal
Asheboro High School — Dr. Ryan Moody, Principal

VII. *Action ltems
No Action Items

VIIl. Board Operations — Chairman Michael Smith
A. Calendar of Events

IX. Adjournment

*|tem(s) requires action/approval by the Board of Education

Asheboro City Schools' Board of Education meetings are paperless. All information for the board meetings may be
viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the board meeting.



http://www.asheboro.k12.nc.us/
http://www.asheboro.k12.nc.us/
http://www.asheboro.k12.nc.us/

ASHEBORO CITY BOARD OF EDUCATION
Professional Development Center
October 5, 2023
7:30 p.m.

Addendum

6:30 p.m. Finance Committee
I.  Opening
II. Special Recognitions
lll.  Superintendent’s Report
IV.  Public Comments
V. *Consent Agenda
C. Personnel (addendum added)

F. 2023-2024 School Treasurers (updated list)
G. Bank Signature Card — Balfour Elementary School

VI. Information, Reports, and Recommendations
VII.  *Action Items
VIIl. Board Operations

A. Calendar of Events (updated)

IX. Adjournment

*Item(s) requires action/approval by the Board of Education.

Asheboro City Schools' Board of Education meetings are paperless. All information for the board
meetings may be viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the
board meeting.
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Vision Statement

Charles W. McCrary is a school where:

¢ All students are honored

e Learning is valued

e Our staff, students, families and community are
dedicated to the success of all

Mission Statement

Charles W. McCrary Elementary, in partnership with the
community provides a nurturing, safe and inviting
environment where all students grow academically, meet
educational goals, appreciate the worth of each individual
and continue to be contributing members of society.
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HOW WE BUILD AND COACH THE TEAM
OF MCCRARY!

b¢

The way a team plays as a whole
determines its success. You may have the
greatest bunch of individual stars in the

world, but if they don’t play together, the
club won’t be worth a dime.
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Goal 2: Collaborative Cultures
§ Cultivate the expertise of stakeholders to be focused
on a collective purpose.
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Happy teachers will change the world.
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ASHEBORO CITY SCHOOL BOARD OF EDUCATION MINUTES

Professional Development Center
September 14, 2023

Policy Committee

Committee Members Present:

Michael Smith, Chairman Ryan Patton Hailey Lee
Gwen Williams Gidget Kidd

Baxter Hammer, Vice Chairman

Committee Members Absent:
Dr. Beth Knott

Staff Members Present:
Dr. Aaron Woody Carla Freemyer Gayle Higgs

The meeting called to order at 6:01 p.m. by Chairman Michael Smith. Ms. Gayle Higgs,
Director of Support Services, reviewed the following policies.

Policy 1310/4002 - Parental Involvement
e Substantially revises the policy to address the new requirements of the Parents’ Bill of
Rights.
In Section G, requires that the board fill in custom language.
Includes minor editorial changes.
Updates the legal references.
Updates the cross references.

Policy 3210 - Parental Inspection of and Objection to Instructional Materials
¢ Consolidates the first two sentences of Section A and adds a reference to policy 3200’s

definition of instructional materials.
Removes a statement exempting certain Internet information from advance parental
review because the law does not provide such an exemption.
Adds a process in Section A for parents to inspect instructional materials.
Updates the legal references.
Updates the cross references.
Updates the footnotes.

Policy 3540 - Comprehensive Health Education Program
¢ Adds a provision in Section A prohibiting instruction on gender identity, sexual activity,
or sexuality in kindergarten through grade four.
e Updates the legal references.
e Updates the cross references.
e Updates the footnotes.

Policy 4335 - Criminal Behavior

e Changes the requirement for reporting to parents when their child is suspected to be
the victim of a crime.




e Updates the legal references.
e Updates a footnote.

Policy 4720 - Surveys of Students
e Adds a reference to state law in the first sentence.

¢ Changes the parental notification and consent requirements in Section A based on new
state law requirements.

Adds a new Section B about well-being questionnaires and health screening
forms.

Includes other minor editorial and organizational changes.
Updates the legal references.
Updates the footnotes.

Policy 6120 - Student Health Services
¢ Includes minor changes to language.
e Updates the legal references.
¢ Updates a footnote.

Policy 7300 - Staff Responsibilities

¢ Adds an employee responsibility to support parental involvement and never encourage
a student to withhold information from their parents.

e Updates the legal references.
e Updates the footnotes.

The meeting was adjourned at 6:34 p.m. by Chairman Michael Smith.

Finance Committee

Board Members Present:

Michael Smith, Chairman Gidget Kidd Gwen Williams
Baxter Hammer, Vice Chairman Linda Cranford Ryan Patton
Hailey Lee Phillip Cheek

Staff Members Present:
Dr. Aaron Woody Sandra Spivey Ayers

Others Present:
Kevin Lynn, Brady Services

Ms. Gwen Williams called the meeting to order at 6:47 p.m. and referred to Ms. Sandra Spivey
Ayers.

Ms. Spivey Ayers introduced Kevin Lynn from Brady Services. Mr. Lynn was asked to attend
to explain the repair needed at McCrary Elementary. Mr. Lynn reviewed the issue with the




pipes that support the HVAC system and the recommended repair. The repair would take
three months to complete and cost an estimated $875,000 dollars.

Ms. Spivey Ayers reviewed items in the consent agenda for the Board Meeting. The 2023-
2024 School Treasurer list has been updated to include our new treasurer at McCrary
Elementary, Cecilia Tzintzun-Jimenez. The updated bank signature card is included as well
for McCrary.

Ms. Spivey Ayers reviewed the Consolidated Summary, which is also included in the consent
agenda. This summary highlights the application details for Title I, II, lll and IV. This
application has been submitted to the NC Department of Public Instruction for approval.

There being no further business, Gwen Williams adjourned the meeting at 7:24 p.m.

Board of Education

Board Members present:

Michael Smith, Chairman Baxter Hammer, Vice Chairman Phillip Cheek
Gidget Kidd Gwen Williams Linda Cranford
Ryan Patton Hailey Lee

Scott Eggleston, Attorney

Board Members absent:
Gus Agudelo Dr. Beth Knott Adam Hurley

Staff Members present:

Dr. Aaron Woody Anthony Woodyard Dr. Robin Harris
Carla Freemyer Gayle Higgs Jody Cox
Deanna Wiles Chandra Manning Bary Skelly
Angel Etheridge Sandra Spivey Ayers Will Castro

Dr. Wendy Rich Mikayla Smith Laurie Johnson
Amy Smith Donna Cabiness Dr. Ana Floyd
Lisa P. Hayes

Opening

Chairman Smith called the meeting to order at 7:30 p.m. and welcomed all in attendance.
Chairman Smith opened the meeting with a moment of silence. Chairman Smith then invited
students from Donna Lee Loflin Elementary School to lead the Pledge of Allegiance.

Upon motion by Ms. Gidget Kidd and seconded by Mr. Phillip Cheek, the board unanimously
approved the meeting agenda.

Special Recognitions

A. Ms. Lisa Hayes, Principal of Donna Lee Loflin Elementary, along with Ms. Amy Smith, Media
Specialist, and Ms. Donna Cabiness, School Counselor, presented the School Spotlight. The
title of the presentation was DLL Innovation Goals. The presentation centered around




integrating technology in classroom lessons which keep students actively engaged and
learning. A Makerspace website was created to allow teachers to browse the resources
available and devise engaging activities with the media coordinator that will supplement units
of learning. Osmo and Circuits are two of the Makerspace tools used in the classrooms.
Some of the strategies reviewed were Calming Corner, Classroom Support, Small Group
Intervention, and Reverse Office Referrals.

. Ms. Lisa Hayes, Principal of Donna Lee Loflin Elementary, presented the Community Partner
Spotlight. Ms. Hayes highlighted West Asheboro Church of God and shared the various ways
the church has supported the students and staff at Loflin including volunteering in
classrooms, donations for needy families, and providing treats for staff. West Asheboro
Church of God donated their proceeds from their annual Christmas tree sale from 2022 to
Loflin. Ms. Kayla James and Mr. Tim James of West Asheboro Church of God presented Ms.
Hayes with a check.

. Ms. Mikayla Smith, Communications Specialist, presented Points of Pride which featured a
variety of student, staff, and district highlights. These included:

Ms. Chandra Manning, BT Coordinator/Secondary Curriculum Specialist, facilitated New
Teacher Orientation on August 14 and 15 and welcomed 22 new teachers.

We kicked off the school year by welcoming our teachers back on August 17. We held
Convocation on August 24 where each principal shared a video showcasing their school
to excite their teams for the start of the school year.

The first day of school was on August 28 and there was a lot of enthusiasm across the
district to start the school year.

Ms. Kimberly Walls, Exceptional Children teacher at Charles W. McCrary Elementary,
was named the Exceptional Children Educator of the Year for 2023-2024.

Superintendent’s Report

County Commissioners Capitol Presentation:

Ms. Sandra Spivey Ayers and Dr. Woody attended the Randolph County Commissioners meeting
on Tuesday, September 5. Dr. Woody presented our plans for pursuing a $35,000,000
construction grant to our county commissioners. At the meeting Dr. Woody outlined our plans for
the grant and was granted approval from the commissioners for a 15% match (approximately
$5,250,000). We will provide additional updates when the grant window opens.

Safety Updates:

The District School Risk Management Plans will be reviewed during the session. There was a
threat at Asheboro High School on September 1. This week Ms. Gayle Higgs, Director of Support
Services, and Dr. Woody attended a roundtable debrief session with the Asheboro Police
Department, EMS, and Randolph County Sheriff's Department and it was a good experience. We
found a few areas we can continue to work on, and we couldn’t be more thrilled with the support
we had from our entire community.

Advisory Meetings:
Dr. Woody held a Black Advisory Council meeting on Tuesday, and we look toward to more in
the coming weeks. There will be a Latino Advisory Council meeting on Wednesday, September




20 from 5:15-6:15 p.m. and Faith-Based Advisory Council on Monday, September 25 from 11:30
a.m.-12:30 p.m. We hold these as input sessions to gain perspective, insight, and reflections on
our progress while also sharing information about our district.

ACS Hosting Superintendents and District Teams Wednesday, September 20:

On September 20 we will host approximately 30 superintendents and innovation leaders for
discussions on Innovation and leadership. We are hoping to showcase our new high school, the
updates to the PDC and our new Spark Lab. This should be a great chance to lift up the work in
Asheboro City Schools and show pride for our school district.

Construction updates and work:

We continue to have quite a bit of excitement surrounding projects on our campuses. North
Asheboro Middle School has added updates to the media center, paint in the hallway, and
updates throughout their classroom and office areas. They also have held beautification days in
which local church North Ridge came to spread mulch and add flowers. South Asheboro Middle
School has a newly renovated gym floor, and the students are thrilled with this update. The high
school is working to complete the installation of the digital scoreboard this week on the football
field and an additional scoreboard in the gym later next week.

Homecoming Week Next Week:

September 18-22 is homecoming week. We will host homecoming and spirit days across
Asheboro High School and Asheboro City Schools campuses. There will be events each day with
a powder puff game on Wednesday, September 20, a Bon Fire on Thursday, September 21, a
parade Friday afternoon, September 22, followed by the homecoming game, and a student
dance on Saturday evening, September 23. We hope everyone will get excited and feel

tremendous Blue Comet pride for these events.

Public Comments

Ms. Samara Hernandez spoke and invited the board to the Asheboro High School Family Night
on October 3. At the Family Night, they will be hosting their first “Cafecito Workshop” which will
include information about PowerSchool and SchoolStatus. There will be a local Hispanic dance
group and Hispanic band there as well.

Consent Agenda

Approval of Minutes for August 10, 2023, Board of Education Meeting
Personnel (see list below)

Overnight Field Trip Request-Balfour 5" Grade (Camp Caraway)

Overnight Field Trip Request-NAMS-FFA to National Convention (Indiana)
Overnight Field Trip Request-AHS Band and Chorus (New York, Spring 2024)
Overnight Field Trip Request-AHS Wrestling Tournament (Chapel Hill)
2023-2024 School Treasurers (updated)

Bank Signature Card-Charles W. McCrary Elementary School

2023-2024 Consolidated Federal Funding Application Summary

TITOTMTmMOOm>




Asheboro City Schools

Personnel Transactions

September 14, 2023

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST
Breedlove Julia
Callicutt Nena
Ross Tracie
Westoff Kelly

*B. APPOINTMENTS

LAST
Allmon
Coble Austin
Gomez Marystella
Hernandez Irma
Lamb Jeanne
Leach David
McDonald Joshua
Moore Kayla
Puckett Kelly
Quigley Caroline
Shimp Heather
Trogdon Denise
Tzintzun- Cecilia

limenez

C. TRANSFERS

FIRST
Terry

LAST
Ferguson
Tinnin

FIRST
Krista
Jessica

SCHOOL
co

AHS

co

GBT

SCHOOL
NAMS
BAL
GBT
AHS
CWM
SAMS
co
AHS
SAMS
LP
BAL
CWM
CWM

SCHOOL
LP to GBT
AHS to CO

SUBJECT

Computer Technician
Instructional Assistant/EC
Director of Exceptional Children
Instructional Assistant

SUBJECT

EC part-time

Exceptional Children
Instructional Assistant/Dual Language
School Secretary
Interventionist part-time
Non-Faculty Coach Football
Network Systems Analyst
Instructional Assistant/EC
Exceptional Children
Interventionist part-time
ESL part-time/temporary
Interventionist part-time
Data Manager/Treasurer

SUBIJECT
3rd Grade to 4th Grade
LTIP IA to SparkLab Leader

Asheboro City Schools
Personnel Transactions ADDENDUM
September 14, 2023

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST
Castro
Scott

FIRST
Wigman
Chris

SCHOOL
co
co

SUBJECT
Asst. Network Systems Analyst
Director of Facilities and Maintenance

EFFECTIVE
9/8/2023
12/31/2023
9/6/2023
8/15/2023

EFFECTIVE
8/28/23-6/7/24
8/17/2023
8/28/2023
8/23/2023
9/5/23-6/7/24
8/29/2023
8/17/2023
8/17/2023
8/17/2023
9/11/23-6/7/24
9/5/23-12/20/23
9/11/23-5/31/24
9/11/2023

EFFECTIVE
8/17/2023
8/28/2023

EFFECTIVE
9/22/2023
9/13/2023




*B. APPOINTMENTS

LAST FIRST SCHOOL SUBIJECT EFFECTIVE
Arellano Jenny co Interpreter/Translator 10/2/2023
Davidson Tammy co Office Support (part-time) 9/25/2023

Information and Reports

A. Ms. Gayle Higgs, Director of Support Services, presented the Policies for Review:
¢ Policy 5008 — Automated Phone and Text Messaging
e Policy 5028/6130/7267 — Automated External Defibrillator
e Policy 6410 — Organization of the Purchasing Function
e Policy 7340 — Employee Dress and Appearance

B. Ms. Christina Kinley, Director of Accountability & Student Information gave a Data Update.
Ms. Kinley shared an overview of the end-of-grade and end-of-course achievement data for
the 2022-2023 school year. Ms. Kinley reviewed the schools’ performance grades and growth.
Seventy-five percent of our schools met or exceeded growth. Three schools improved by one
letter grade. We are no longer designated as a low performing school district. Ms. Kinley also
shared the four-year graduation rate information.

. Ms. Deanna Wiles, Director of K-12 Curriculum & Instruction and Ms. Laurie Johnson, Early
Literacy Specialist with NC Department of Instruction, shared a Literacy Growth Update. Ms.
Wiles shared information about LETRS (Language Essentials for Teachers of Reading and
Spelling) professional development throughout the district, curriculum alignment, and the
coaching model for literacy. Ms. Johnson shared information about the role of the Early
Literacy Specialist within a district. The Early Literacy Specialist is a liaison within the district
and school leadership teams and provides ongoing coaching and data-driven professional
development.

Upon motion by Gwen Williams and seconded by Phillip Cheek the board approved to move to
Closed Session at 8:33 p.m.

Closed Session

Under NC General Statute 143-318.11.A1, to prevent disclosure of information that is privileged or
confidential pursuant to the law of this State or of the United States, or not considered a public
record within the meaning of Chapter 132 of the General Statutes, and upon motion by Gidget
Kidd and seconded by Hailey Lee, the board entered closed session to discuss the District School
Risk Management Plan (SRMP) at 8:36 p.m.

Upon motion by Gidget Kidd and seconded by Linda Cranford the board approved to close the
Closed Session at 9:40 p.m.

Upon motion by Linda Cranford and seconded by Vice Chairman Baxter Hammer the board
approved to reopen the regular session at 9:43 p.m.

Action ltems:

A. Dr. Aaron Woody, Superintendent, requested approval of the District School Risk Management
Plan (SRMP). Upon motion by Ryan Patton and seconded by Phillip Cheek, the plan was
unanimously approved as presented.




Board Operations:
A. Chairman Smith reviewed information regarding upcoming events.

The next regularly scheduled Board meeting will be on October 5, 2023, at 7:30 p.m. in the
Professional Development Center, unless otherwise posted.

Adjournment:
There being no further business and upon motion by Linda Cranford and seconded by Gidget

Kidd, the board unanimously approved to adjourn at 9:47 p.m.

Chairman

Secretary
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For

Approval



AUTOMATED PHONE AND TEXT MESSAGING Policy Code: 5008

The board recognizes the benefits of using an automated notification system to communicate
valuable information to students, parents, and the community regarding emergencies and other
school-related matters. The superintendent and his or her designees are authorized to use an
automated notification system to send pre-recorded telephone voice messages and/or text messages
to members of the school community in accordance with applicable law and this policy.

A.

APPLICABILITY OF POLICY

This policy applies to the use of an automated notification system by school system
employees to deliver a text or an artificial or pre-recorded voice message to a set of pre-
programmed telephone numbers. For purposes of this policy, an automated notification
system is any automated telephone dialing and/or text messaging system or service. The
term “calls” in this policy includes both telephone calls and text messages.

AUTHORIZED USES OF THE AUTOMATED NOTIFICATION SYSTEM

School system employees may use an automated notification system to make calls for
emergency or informational purposes. Any such call that uses an artificial or pre-recorded
voice must state the name of the school system and/or the specific school that initiated the
call.

1. Emergency Calls

An automated notification system may be used to call parents, guardians, or school
personnel when the call is incident to a bona fide emergency potentially affecting
the health and safety of students and/or school personnel, such as weather closures,
fire, health risks, threats, and unexcused absences.

An automated notification system may be used to call other members of the school
community to make emergency public safety announcements when the
announcements are relevant to the called party.

2. Informational Calls

Subject to the consent requirements set forth in Section D of this policy, an
automated notification system may be used to make non-emergency calls when the
calls are closely related to the school’s educational mission, such as to provide
notification of official system-wide or school-specific events or activities (e.g.,
parent-teacher conferences, surveys on school-related issues, immunization
reminders).

When permitted by law, school officials may use the automated notification system
to satisfy parental notification requirements described in policy 1310/4002,

BOARD OF EDUCATION POLICY MANUAL Page | of 3



Policy Code: 5008
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Parental Involvement. School officials shall use means other than the automated
notification system to deliver the required notices to parents who have not given
consent to receive non-emergency calls or who have revoked prior consent.

PROHIBITED USES OF THE AUTOMATED NOTIFICATION SYSTEM

1. An automated notification system may not be used for commercial advertisement
or marketing or political campaigning or promotion. Before making automated
calls for any other non-emergency purpose that is not closely related to the mission
of the school or school system, school system employees shall obtain the express
consent of the recipient to receive calls of that nature.

2. An automated notification system may not be used to make calls for any non-
emergency purpose to an individual who has notified the school that he or she does
not wish to receive such calls.

CONSENT AND REVOCATION OF CONSENT

Before using an automated notification system to make any non-emergency call, school
system employees must have consent from the recipient to receive such calls. Consent will
be deemed to have been provided in certain situations, as described in the next paragraph.
Consent is not required for emergency calls.

By providing a wireless telephone contact number to the school system, parents, guardians,
and students are deemed to consent to receive non-emergency calls at that number for
purposes that are closely related to the school’s educational mission and consistent with
this policy, such as to provide notification of official system-wide or school-specific events
or activities.

Individuals may revoke prior consent to receive non-emergency calls at any time. School
officials shall honor revocation requests promptly.

MAINTAINING CONTACT INFORMATION

To minimize the risk of calling unintended recipients, the superintendent shall require
principals and supervisors to update telephone contact information on a regular basis.
Parents and guardians are encouraged to provide accurate contact information during
registration and to keep their child’s school informed of updated information when it
changes.

REQUESTS FOR REMOVAL FROM CALLING LISTS

All calls made using an automated notification system must include an automated voice-
interactive or key-press activated opt-out method for the recipient to opt out of future non-
emergency calls.

BOARD OF EDUCATION POLICY MANUAL Page 2 of 3



Policy Code: 5008

Legal References: 47 U.S.C. 227, 503; 47 C.F.R. 64.1200; In re: Rules and Regulations
Implementing the Telephone Consumer Protection Act of 1991 Order on Reconsideration and
Declaratory Ruling, CG Docket No. 02-278, FCC 22-100 (December 27, 2022), available at
https://docs.fcc.gov/public/attachments/FCC-22-100A1.pdf; In re: Rules and Regulations
Implementing the Telephone Consumer Protection Act of 1991 Declaratory Ruling, CG Docket
No. 02-278, ECE 16-88 (August 4, 2016), available at
https://apps.fcc.gov/edocs_public/attachmatch/FCC-16-88A 1.pdf; In re: Rules and Regulations
Implementing the Telephone Consumer Protection Act of 1991 Declaratory Rule and Order, CG
Docket No. 02-278, WC Docket No. 07-135, FCC 15-72 (July 10, 2015), available at
https://apps.fcc.gov/edocs_public/attachmatch/FCC-15-72A1.pdf

Cross References:  Parental Involvement (policy 1310/4002), School Safety (policy
1510/4200/7270), Schools and the Community (policy 5000), Emergency Closings (policy 5050)

Adopted:
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AUTOMATED EXTERNAL DEFIBRILLATOR Policy Code:  5028/6130/7267

The board is committed to providing a healthy and safe environment for its students, employees,
and visitors. To provide opportunities for assistance to individuals who experience sudden cardiac
arrest on school property, the board authorizes the placement of automatic external defibrillators
(AEDs) in designated locations in schools and other board-owned or operated facilities and at
designated events to be accessed by medical practitioners and other trained persons.

To the extent funding, staff, and training are available, the superintendent is authorized to acquire
AEDs for use at designated schools and events. The superintendent is further authorized to develop
a program to address access to and training, use, and maintenance of AEDs in the school system.
All such AEDs and any program developed must comply with the requirements of state and federal
law.

The superintendent, in consultation with medical professionals trained in cardiopulmonary
resuscitation (CPR) and AED use, shall develop procedures to implement this policy. Procedures
must include information regarding:

1. Medical/healthcare provider oversight:  Choice of AED devices will be made in
consultation with a physician licensed by the state of North Carolina. Preference will be
given to machines that offer both adult and child settings. The type of AED product must
be one that is approved by the United States Food and Drug Administration.

2. CPR and AED use training for anticipated responders: Training will be completed in
accordance with nationally recognized training programs including those approved and
provided by the American Heart Association or American Red Cross. Appropriate records
of training will be maintained.

3. Coordination with the emergency medical services (EMS) system: Appropriate local EMS
officials must be notified of the location and most recent placement of AEDs within a
reasonable period of time of placement.

4. Appropriate device maintenance and testing.
5. Placement of AEDs.

The superintendent or designee shall report to the board on the plan for and actual use of AEDs in
the school system. The superintendent shall designate a program coordinator to manage the AED
program in the schools.

Nothing in this policy should be construed to require the presence or use of an AED on school
property or at school sponsored events, unless otherwise required by law. The board cannot and
does not guarantee that an AED or a person trained in its use will be available at any particular
school site or school-sponsored event.
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Policy Code:  5028/6130/7267

The board and its employees expressly reserve all immunities from civil liability which are
available to them under state or federal law, including governmental immunity and the statutory
immunities set forth in North Carolina General Statutes 90-21.14, 90-21.15, and 115C-375.1 and
federal statute 42 U.S.C. 238q.

Legal References: G.S. 90-21.14, -21.15; 115C-375.1; 42 U.S.C. 238q
Cross References: Student Health Services (policy 6120)

Other Resources: N.C. Emergency Guidelines for Schools, (NCDHHS 2009), available at
https://www.dpi.nc.gov/documents/resources/nc-emergency-guidelines, Implementing an AED
Program, (American Heart Association 2018), available at
https://cpr.heart.org/-/media/CPR-Files/Training-Programs/AED-Implementation/2022-
updates/AED-Guide-1.pdf

Adopted: May 14, 2015

Revised: August 11,2016
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ORGANIZATION
OF THE PURCHASING FUNCTION Policy Code: 6410

The superintendent shall organize the purchasing function in a manner intended to meet the
purchasing goals of the board. The purchasing function includes the following responsibilities:

1. making purchases for all departments in accordance with applicable laws and regulations,
including the requirements of the State Division of Purchase and Contract when applicable,
board policy, the superintendent’s directives, good purchasing practices, and ethical

principles;
2 establishing and enforcing a system for approving and accounting for purchases;
3. maintaining appropriate records on price quotations of supplies most frequently purchased,
4. maintaining other supplemental data to assist in making purchases at the most economical

prices possible;
5 maintaining N.C. E-Procurement compliance and making purchases through the E-
Procurement Service to the extent appropriate to maximize savings and efficiency in the

purchasing function;

6. establishing a practical degree of standardization of equipment, supplies, and materials
with sufficient flexibility to meet unique needs of schools and departments;

7. operating a central inventory warehouse;

8. supervising the receiving of all materials, including establishing procedures to ensure
received goods are properly inspected, counted, and documented,;

9. maintaining lists of potential bidders for various types of materials, equipment, and
supplies;

10.  providing information regarding bidding opportunities to vendors;

11.  providing information and service to schools and departments that wish to make purchases;
and

12, maintaining current information on all applicable laws, regulations, board policies, and

administrative procedures.

Legal References: G.S. 143-49, -52, -52.3; 115C-522; 147 art. 6E, art. 6G; N.C. Session Law
2003-147; N.C. Procurement Manual, Department of Administration, Division of Purchase and
Contract, available at https://files.nc.gov/ncdoa/documents/files/NC-Procurement-Manual-2022-

with-TOC.pdf
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Policy Code: 6410

Adopted: May 14, 1998 to become effective July 1, 1998

Updated: August 13, 2015, October 13, 2016
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EMPLOYEE DRESS AND APPEARANCE Policy Code: 7340

The board believes that the appearance and the conduct of its faculty are of supreme importance
in establishing a positive image for education in the community and for presenting a good example
for students. Therefore, the board affirms its expectation that all personnel will be professionally,
neatly, and appropriately attired for the work to be done. An employee’s dress must not disrupt or
distract from the educational process and must be in accordance with health and safety standards.
The superintendent shall develop and communicate to employees guidelines for appropriate dress
and appearance. Such guidelines (1) must be gender-neutral; (2) may authorize the principal or
department supervisors to develop specific dress or appearance requirements for each school or
department; (3) may authorize exemptions from the guidelines for employees performing
specialized duties that require a different form of dress; and (4) must provide a process for offering
reasonable accommodations when required by law.

Administrative and supervisory personnel shall set a good example in personal appearance and
good manners and shall encourage and expect employees to dress in accordance with the board’s
expectations. An employee’s supervisor will make an initial determination of whether an
employee’s dress or appearance is inappropriate. In making this determination, the supervisor will
consider the following factors:

1. the nature of the work;

2. whether the dress is consistent with a professional environment;

3. health and safety factors;

4. the nature of the employee’s public contact and the normal expectations of outside parties

with whom the employee will work;

5. the employee’s interaction with students;
6. the prevailing practices of other workers in similar jobs; and
7. any properly established guidelines for dress or appearance.

If the supervisor determines that the employee’s dress or appearance violates the established
guidelines or is hazardous to the health or safety of the employee, fellow employees, or students,
the supervisor shall counsel the employee regarding attire that is consistent with this policy and
shall determine whether the employee is allowed to remain at work or must leave work to change
his or her dress. Any failure to follow the supervisor’s directive and/or blatant or repeated
violations of this policy will subject the employee to disciplinary action, up to and including
dismissal.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq.; Title VII of the Civil
Rights Act of 1964, 42 U.S.C. 2000¢ ef seq.; Consolidated Appropriations Act, 2023, P.L. 117-
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Policy Code: 7340

328, div. II - Pregnant Workers Fairness Act; Bostock v. Clayton County, 590 U.S. _, 140 8. Ct.
1731 (2020); G.S. 115C-36, -47

Adopted: March 13, 2003
Administrative Procedure: None

Updated: October 8, 2009, July 14, 2016, August 11, 2022
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Asheboro City Schools
Personnel Transactions
October 5, 2023

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST SCHOOL SUBJECT EFFECTIVE
Martyn Amanda BAL After School Program Assistant 9/1/2023
Pearson Kaitlyn BAL Data Manger/Treasurer 9/21/2023

*B. APPOINTMENTS

LAST FIRST SCHOOL SUBIJECT EFFECTIVE
Davis Matthew co IT Support Specialist 10/9/2023
Howard Todd co IT Support Specialist 10/9/2023
Johnson Latatia Cco Bus Driver 10/9/2023
Moore Donna co Admin. Asst. for C&I Department 10/17/2023
Seawell Johnny CWM Exceptional Children 10/25/2023

*C. ADMINISTRATOR CONTRACTS

LAST FIRST SCHOOL SUBJECT EFFECTIVE
Skelly Barbara co Director of Exceptional Children 9/25/2023-6/30/2025



ASHEBORO CITY SCHOOLS
CERTIFIED APPOINTMENTS

October 5, 2023
NAME COLLEGE/DEGREE LICENSURE
Seawell, Johnny UNC-Pembroke Exceptional Children
B: Special Education
M: Reading

Mr. Johnny Seawell is recommended to teach Exceptional Children at Charles W. McCrary Elementary
School for the 2023-2024 school year. Mr. Seawell is coming to us from Moore County Schools where
he currently teaches exceptional children at Elise Middle School. In 2021-2022 Mr. Seawell was named
the school’s teacher of the year, and in 2018 he earned this same honor at Jordan Matthews High
School while teaching for Chatham County Schools. Prior to teaching, Mr. Seawell served over 20 years
in the Navy. We are pleased to welcome Mr. Seawell to Asheboro City Schools! Welcome Mr. Seawell!



ASHEBORO CITY SCHOOLS
ADMINISTRATOR APPOINTMENTS
October 5, 2023

NAME COLLEGE/DEGREE LICENSURE

Skelly, Barbara State University of New York Exceptional Children
B: Elementary Education
Syracuse University
M: Special Education

Ms. Barbara Skelly is recommended to serve Asheboro City Schools as the Director of Exceptional
Children. Ms. Skelly began her North Carolina teaching career at Lindley Park Elementary School
where she taught exceptional children for four years before moving into the EC Program Facilitator
role. With the exception of a two-year stint as the district’s Initial Licensed Teacher Coordinator,
Ms. Skelly has been supporting students, families and teachers working with exceptional children.
Ms. Skelly’s expertise has been instrumental on the Autism team, and she served as the district
trainer for Reading Research to the Classroom Practice. Ms. Skelly’s passion for exceptional
children, strong history of leadership in the district, makes the transition to this new role seamless.
We are very pleased to welcome Ms. Skelly as Asheboro City Schools Director of Exceptional
Children.



Asheboro City Schools

Personnel Transactions - ADDENDUM

October 5, 2023

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST

Jasso Alexandra

*B. APPOINTMENTS

LAST FIRST
Annonson Alora
Coleman Dylan

D. TRANSFERS
Allred Brandy
Cox Sarahi

SCHOOL
DLL

SCHOOL
BAL
co

CO to DLL
CO to DLL

SUBJECT
School Secretary

SUBIJECT
Data Manager/Treasurer
Lead IT Support/Asst. Network Admin.

Admin. Asst. Support Services to Instructional Asst.

Receptionist to School Secretary

EFFECTIVE
11/22/2023

EFFECTIVE
10/2/2023
10/3/2023

11/1/2023
11/27/2023



Form 8
Procadure No. 3320.01

m/ 52017
Overnight Trip
Group Making Request: N C-G47 AFTTRoNL schoo: AW S
Destination ! ' b ' FTrin:
: TRLALE MOONTAW L A) (. steofTip:  g-2) gun 2 4
Number of Students Involved: Fev. IR-20 Percent of Total Group: Ay s
Reasons for Students Not Attending:  yoruwn et O] -

Activity Bus O Charter O Private 0 Cther:
Transportation Method:

@ Automobile B EQUEST VARS [éﬂ‘“':" oy L e

Charter Bus Service, state name of vendor
here: ! f

If using Travel Company, state name of Vendor here: C Ma

**The Travel Combany must use an approved ACS Charter Bus Company

Number of Vehicles Needed (to be secured by the Central
Office).

Number of Drivers Needed (to be secured by the Central Office): @
Round Trip Miles)

Return
Time:

Departure Time: OBOU ‘ o0 |

Estimated Cost to the Student:

2

ASHEBORO CITY SCHO(
FIELD TRIP / TRANSPORTATIO?}

B3R SEND TO SUPERINTENDENT — CER

Purpose(s) of the Field
Trip:

AFIZOTT CNOET LENDLRSHS (am ©
VYMER s Riosed Nssem@u)

List below the names of adult chaperones who will be accompanying this group on the field trip. Place an " hy
individuals who are licensed to drive schoo;yehic!es and who will be serving in that capacity for you.

* ‘
Z. M3e1T Cluné \/u{e\.( ’ AT JTow oG

If approved, the following procedures must benged; (1) %ritten parental permission is required for all field trips.

This permission should be acquired ysing the Asheboro City Schools Parental Field Trip Permission Form; (2) No

students can gﬁ% g; (%!"JEE h@g gﬁesm%;%g$ .rﬁ,‘g%g t?ase&\'ll@t resort; and (3) All students in f) &gss or group shall

have an opportunity to att eans will pro for students to participate when necessary.
DPl3/e3

Date

ot & Ctincipal

Approved:

| certify that all those requirements, in addition to the general guidelines on the back of this form, will be fully met.

Approved: rintendent or Desi . Dat
Transportatio
n Ny
Scheduled: Transportation Supervisor Date

Special Comments/Response:



Form 8

ASHEBORO CITY SCHOOLS Procedure No. 3320.01
_ FIELD TRIP / TRANSPORTATION REQUEST 5/2017
?T}E-'/O\,ern'j'ght: Trip SEND TO SUPERINTENDENT - CENTRAL OFFICE
Group Making Request: | NAMD Shndent Council [ [school: | North Asheboro Middle
Destination: [Betsy Jotf nn U-H duncanonat (entr Redsville) | | Date of Trip: | 16/28-2/33
Number of Students Involved: | [O =35 | Percent of Total Group: | 507, - Q0.

Reasons for Students Not Attending: | studunt  choice

Transportation Method: | O Activity Bus | O Charter Bus | @ Private Automobile | &0Other: ACS Vown

Charter Bus Service, state name of vendor here; |

If using Travel Company, state name of Vendor here: |

l **The Travel Company must use an approved ACS Charter Bus Company
Number of Vehicles Needed (to be secured by the Central Office): I (ALS Van)
Number of Drivers Needed (to be secured by the Central Office):
%&;ﬁ;rture TB0&M| | peturn Time: | 4 pm Round Trip Miles (estimated) ‘ \O

Estimated Cost to the Student: | 8 &

S
Purpose(s) of the Field mrﬁ‘ "1‘6 leoders  Conferen C(, For haclent
Trip: Council c\rad,LS b-A

List below the names of adult chaperones who will be accompanying this group on the field trip. Place an “*" by

individuals who are licensed to drive school vehicles and who will be serving in that capacity for you.

acly  HuHon*(acs Van) Nikia Domal\[*(@nvaire auwtomobile)

woke G ifhrh¥ (private autv mobile)
If approved, the following procedures must be followed; (1) Written parental permission is required for all field

trips.

This permission should be acquired using the Asheboro City Schools Parental Field Trip Permission Form; (2) No
students can serve as drivers; private vehicles are used as a last resort; and (3) All students in a class or group shall

have an opportunity to attznd—means will provided for students to participate when necessary.

a/z1/2e,

- Transportation

Approved: Princlpal Date
Cachy Hutbon 1 fpiloelifafltls G2\ [q025
Sponsor (Group Responsible for Pz{y/ ing for the Trip) Date

| certify that all those requirements, in addition to the general guidelines on the back of this form, will be fully met.

Oem e, Alvelis

Approved: Superintendent or Desn@‘i‘/ Date

Scheduled: , .
Transportation Supervisor Date

[ Special Comments/Response: |
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Enmgzng Leaders Conference

Saturday, Ocrober 28 - Sunday, October 20

Hello,

My name is Brock Monroe. | am an 8th grade student at Erwin
Middle School. This year Erwin MS was elected to serve as the 2nd
Vice President school in the North Carolina Association of Student
Councils. It is our responsibility to hold the Emerging Leaders
Conference (formally the Middle Level Workshop). The ELC will be
held at the Betsy Jeff Penn 4-H Educational Center in Reidsville,
North Carolina. This is an overnight event that is going to be jam
packed with leadership, team building, laughter, fun, and a plethora
of resources to take back to your home council to immediately
implement. It is a great opportunity for 6th through 9th grade
students to begin to develop their leadership skills. |

would like to invite your school to be a part of this year’s
event. The theme is “The Leadership Playbook’.
We at Erwin Middle School look forward to seeing you
there as you refine your game plans for the year.

Sincerely,
Brock Monroe %
2023-2024 NCASC 2nd Vice-President

HMere is the basic information aboul the ELC, More detailed



En-wi;g’i}lg {.eczcig-%'s Cp ;Eferzzz'r‘ice

Sgﬂfi’.”‘lf&}‘l}, October 28 - Sy i’i‘&.i:ry, October 20

TENTATIVE SCHEDULE
SATURDAY, Octoberag 2023
8:45 -10:00: Registration

——10:00=11:30:—Opening - General-Session
11:30-12:30: Council Meeting 1: “Getting to Know Your Team”
12:30-1:00: LUNCH
1:00-2:10: General Session 2
2:10-3:45: Skill Shops: “Learning the Plays™
3:45-3:55: Water Break |
3:56-4:55: Teambuilding
5:00-5:30: Dinner
5:30-6:45: Council Meeting 2: “Practice What You Learned”
6:45-8:00: Leadership Challenges
8:00-9:00: Boundary Breaking
9:00-10:00: Folk Dancing
10:00-10:15: Snack Break
10:15-11:15: Campfire
11:15-11:45: Prepare for Bed
11:45; Lights Out
SUNDAY, October i‘ 2023
7:00-7:45: Wake up/Pack up
7:45-8:00: Morning Assembly at Flagpole
8:00-8:30: Breakfast
8:30-9:45; Council Meeting 3: “Perfect What You Learned”
9:30-10:45: General Session 3
10:45-11:15: General Session Closing: * The Plays Work: Now Put them into ACTION”



Asheboro®

CITY SCHOOLS

A learning community of excellence!

P.O. Box 1103, Asheboro, NC 27204-1103 M 1126 S. Park St. B (336) 625-5104 M (336) 625-9238, fax

Chartered in 1905

School Treasurers
2023-2024

Marsha A. Vickery
Asheboro High School
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North Asheboro Middle School
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South Asheboro Middle School
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Balfour Elementary School

Gina G. Delk
Early Childhood Development Center
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Charles W. McCrary Elementary School

Jasmine Vang
Donna Lee Loflin Elementary School

Tina E. Poole
Guy B. Teachey Elementary School

Nicole L. Cox
Lindley Park Elementary School

An equal opportunity/affirmative action employer.



CERTIFIED RESOLUTIONS OF ASSOCIATION

OR SIMILAR UNINCORPORATED ORGANIZATION

Deposit Accounts, Loan and Services Agreement

I, Dr. Aaron Woody, hereby certify that | am the duly elected and qualified secretary of Asheboro City Board of
Education , an unincorporated association, and as such officer the keeper of its records, and that at a regular called
meeting of the Asheboro City Board of Education of such association, held on the 5" day of October, 2023,at which
a quorum was present, the following were elected to the office opposite their respective names and the following
resolutions were adopted, and that such persons are now such officers of said association and that said resolutions are
now in full force and effect:

The following officers were duly elected to serve for the ensuing year or until their respective successor shall be elected and duly qualified:

Officer Name:

Home Address: City: State: Zip:

Officer Name:

Home Address: City: State: Zip:

Officer Name:

Home Address: City: State: Zip:

The following resolutions were adopted and are now in full force and effect:

1. BANK DEPOSITORY.RESOLVED, that First Horizon Bank
("Bank") is hereby designated as a depository of this association and that an account or accounts, for and on behalf of this association, be revised
or opened and operated in said Bank in the name of

Account Name: | Balfour Elementary School Account Number: | 220000003374

2. AUTHORIZED SIGNERS FOR DEPOSIT ACCOUNT.RESOLVED, that delivery to Bank of funds, checks, drafts or other
property,with or without endorsement, and if endorsed, in whatever manner effected, unless specifically restricted, shall be authority to said
Bank to place the same to the credit of the association under the terms set forth in the Bank's Depository Agreement, and such credits may be
withdrawn by check, draft, debit card or other order of withdrawal executed for the association by any of the following signers, even though

the association may have a requirement for more than one signature, with the understanding that Bank shall be under no obligation to see or
make inquiry as to the application of the funds so withdrawn, even though such withdrawal order may be payable to the agent of the association
executing same and funds be withdrawn for personal use:

Title Typed Name Signer's SSN Signature
Finance Officer Sandra Spivey
ITreasurer Alora Annonson

Principal Christopher Tuft

©2018 FirstTennessee Bank National Association operating as First Tennessee Bank and Capital Bank. Member FDIC. NEWOS/18



CERTIFIED RESOLUTIONS OF ASSOCIATION

OR SIMILAR UNINCORPORATED ORGANIZATION

Deposit Accounts, Loan and Services Agreement

3. AUTHORIZED FOR INFORMATION ONLY.RESOLVED, that Bank is authorized to release account information to the
following person(s) upon request or inquiry.

Title Typed Name Signer's SSN Signature
N/A

4. FACSIMILE SIGNATURES. RESOLVED, that Bank is authorized and directed to honor checks, drafts and other instruments on said
account which bear or purport to bear the facsimile signature(s) appearing below,and Bank is entitled to charge said account regardless of by
whom or by what means a facsimile signature may be affixed ifsuch signature resembles the following:

Title Typed Name Facsimile Specimen
N/A
5.LOANS. RESOLVED, that any of the following officers of the association (is) (are jointly) authorized at any time, until this

authority shall be revoked by proper action of the association and official notice thereof given in writing to Bank, to effect loans or other credit
extensions from the Bank for the association, including renewals, modifications or extensions, to pledge, mortgage, hypothecate, or in any other
manner create a lien upon the assets of the association as collateral and security for any such loans or other obligations ow ned by the
association to the Bank, and to execute any related documents required by the Bank, the Bank being under no obligation to observe or inquire
as to application of any proceeds.

Name Officer or Title
N/A

©2018 first Tennessee Bank National Association operating as First Tennessee Bank and Capital Bank.Member FDIC. NEWO05/18



CERTIFIED RESOLUTIONS OF ASSOCIATION

OR SIMILAR UNINCORPORATED ORGANIZATION

Deposit Accounts, Loan and Services Agreement

6. SERVICES AGREEMENTS. RESOLVED, that any one of the following officers of the association (is) (are jointly) authorized
to sign agreements under which Bank provides certain services:

Title Typed Name Signature
Finance Officer Sandra Spivey

IN WITNESS WHEREOF, I hereunto affix my signature on this the day of ,

Secretary Name: Dr. Aaron Woody Secretary Signature:

APPROVED (+)

Officer Title Typed Name Officer Signature

*If these resolutions authorized the Secretary to withdraw or borrow funds, the signature of another officer of the organization above confirms
the Secretary's authorization to do so.

©2018 Firstlennessee Bank National Association operating as First Tennessee Bank and Capital Bank. Member FDIC. NEW 05/18
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PARENTAL INVOLVEMENT Policy Code: 1310/4002

The board recognizes the critical role of parents in the education of their children and in the
schools. The board directs school administrators to develop programs that will promote and
support parental involvement in student learning and achievement at school and at home and
encourage successful progress toward graduation. Each parent is encouraged to learn about the
educational program, the educational goals and objectives of the school system, and his or her own
child’s progress. The board also encourages parents to participate in their children’s education
and in activities designed by school personnel to involve them, such as parent conferences, in order
to foster effective teacher and parent communication. Parents are responsible for cooperating with
school employees to facilitate their children’s compliance with board policies concerning
homework, school attendance, and behavior.

For purposes of this policy, “parent” includes parents, legal guardians, and legal custodians of
students who are under 18 years old and who have not been emancipated.

A, PARENTAL INVOLVEMENT PLANS
1. Parental Involvement Plan as Part of the School Improvement Plan

The board directs each principal to ensure that the school improvement team
develops a plan for the school’s parental involvement program as a part of the
school improvement plan. The principal shall publicize drafts of the parental
involvement plan prior to finalization and solicit input from parents of students in
the school. This plan must include, at a minimum, efforts to enhance parental
involvement by promoting the following priorities: :

a. regular, meaningful, two-way communication between home and school;
b. responsible parenting;

C. involvement of parents in student learning;

d. parental volunteering in the school;

e. involvement of parents in school decisions that affect children and families;
f. parental training based on parents’ informational needs;

g. collaboration with community agencies and other organizations to provide

resources to strengthen school programs, families, and student learning; and
h. student health awareness among parents by addressing the need for health

programs and student health services, which are linked to student learning.

BOARD OF EDUCATION POLICY MANUAL Page 1 of 13




Policy Code: 1310/4002

Title I Parent and Family Engagement Plan

Each school participating in the Title I program must develop, with parents and
family members, a school-level written parent and family engagement plan that
involves parents in the planning and improvement of Title [ activities and describes
the means for carrying out school-level policy, sharing responsibility for student
academic achievement, building the capacity of school staff and parents for
involvement, and increasing accessibility for participation of all parents and family
members of children participating in Title I programs. See policy 1320/3560, Title
I Parent and Family Engagement.

Parental Involvement Component of a School Plan for Managing Student Behavior

Each school’s plan for managing student behavior should include patental
involvement strategies that address when parents will be notified or involved in
issues related to their child’s behavior. See policy 4302, School Plan for
Management of Student Behavior.

B. PARENT COMMUNICATION, PARTICIPATION, AND CONFERENCES

1.

Communication with Parents

The board encourages school personnel to have regular contact with parents for
informational purposes as well as for commendation of students and notification of
concerns. School personnel shall communicate with parents about student behavior
issues in accordance with requirements of policy 4341, Parental Involvement in
Student Behavior Issues, and about student attendance as described in policy 4400,
Attendance. In addition, parents will be notified promptly if school personnel
suspect that a criminal offense has been committed against the parent’s child, unless
notification would impede an investigation by law enforcement or the child welfare
agency.

The principal must effectively communicate to parents the manner in which
textbooks are used to implement the school’s curricular objectives. Any parent
interested in learning more about their child’s course of study or the source of any
supplementary instructional materials should contact the principal for more
information. If a parent would like to inspect and review particular instructional
materials, the parent should make such a request in accordance with policy 3210,
Parental Inspection of and Objection to Instructional Materials.

The principal also shall ensure that information about the nature and purpose of all
clubs and activities, curricular and extracurricular, offered at the school is available
at the school’s main office. Any parent who would like information about such
clubs or activities should contact the school’s main office.

The principal or designee shall strive, through oral or written communication or

BOARD OF EDUCATION POLICY MANUAL Page 2 of 13



Policy Code: 1310/4002

" — ]

other means, to include the parents of students identified as at-risk in the
implementation and review of academic and/or behavioral interventions for their
children, in accordance with policy 3405, Students at Risk of Academic Failure.

The principal or designee shall provide the parent of each student in kindergarten,
first, or second grade with written notification of the student’s reading progress.
The notice will be provided three times a year, following each benchmark
assessment and will include: (1)} assessment results, (2) whether the child may not
reach reading proficiency by the end of third grade, and (3) instructional support
activities for use at home.

Parent Participation at Schools

The board encourages parents to engage in activities in their children’s schools.
Parents are welcome to visit schools in accordance with policy 5020, Visitors to the
Schools, and, if interested, are urged to participate in school volunteer programs as
described in policy 5015, School Volunteers. In addition, opportunities exist for
parents to participate on school advisory councils, such as the school health
advisory council (see policy 6140, Student Wellness), school improvement teams
(see policy 3430, School Improvement Plan), school media and technology
advisory committees (see policy 3200, Selection of Instructional Materials), and
the business advisory council (see policy 2670, Business Advisory Council).

Conferences

Teachers are responsible for scheduling conferences or meetings with parents. The
board encourages the superintendent to work with local business leaders, including
the local chambers of commerce, to encourage employers to adopt, as part of their
stated personnel policies, time for employees who are parents or guardians to attend
conferences with their child’s teachers.

C. PARENTAL NOTIFICATION

1.

Title I Notifications

Each principal or designee of a Title I school shall effectively notify parents of all
parental rights and other required information regarding Title I schools and
programs, in accordance with federal law. Parents of students in Title I schools
shall receive a copy of the system-wide Title [ parent and family engagement policy
(policy 1320/3560) and the school-wide parent involvement plan.

Parent Guide for Student Achievement
Each year, the superintendent or designee shall create a parent guide for student

achievement that meets the requirements of state law and the State Board of
Education. All parents will receive a written copy of the guide, and information in
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the guide will be discussed at the beginning of each school year in meetings of
students, parents, and teachers.

At a minimum the guide will include the following:

a. information for parents regarding the following as it pertains to their child:
(1)} requirements for promotion to the next grade, including the
requirements of the North Carolina Read to Achieve Program as set forth in
Part 1A of Article 8 of Chapter 115C; (2) the course of study, textbooks,
and other supplementary instructional materials and policy 3210, Parental
Inspection of and Objection to Instructional Materials, which provides for
the inspection and review of those materials; (3) the child’s progress toward
achieving State and unit expectations for academic proficiency, including
policies for student assessment, and the child’s assessment results, report
cards, and progress reports, (4) qualifications of the child’s teachers,
including licensure status; and (5) school entry requirements, including
required immunizations;

b. parental actions that can do the following: (1) strengthen the child’s
academic progress, especially in the area of reading as provided in the North
Carolina Read to Achieve Program; (2} strengthen the child’s citizenship,
especially social skills and respect for others; (3) strengthen the child’s
realization of high expectations and setting lifelong learning goals; and (4)
place a strong emphasis on the communication between the school and the
home;

C. services available for parents and their children, such as family literacy
services; mentoring, tutoring, and other academic reinforcement programs;
after-school programs; and college planning, academic advisement, and
student counseling services (see policy 3610, Counseling Program);

d. opportunities for parental participation, such as parenting classes, adult
education, school advisory councils, and school volunteer programs;

e. opportunities for parents to learn about rigorous academic programs that
may be available for their child, such as honors programs, Career and
College Promise and other dual enrollment opportunities, advanced
placement, Advanced International Certificate of Education (AICE)
courses, International Baccalaureate, North Carolina Virtual High School
courses, and accelerated access to postsecondary education;

f. educational choices available to parents, including each type of public
school unit available to residents of the county in which the child lives and
nonpublic school options, educational choice options offered within the
school system, and programs for scholarship grants for nonpublic schools
(Part 2A of Article 39 of Chapter 115C) and for personal education student
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accounts for students with disabilities (Article 41 of Chapter 115C);

rights of students who have been identified as students with disabilities, as
provided in Article 9 of Chapter 115C;

contact information for school and unit offices;

resources for information on the importance of student health and other
available resources for parents, including the following information on
available immunizations and vaccinations: (1} a recommended
immunization schedule in accordance with the United States Centers for
Disease Control and Prevention recommendations; and (2) information
about meningococcal meningitis and influenza, including the causes,
symptoms, and vaccines, how the diseases are spread, and places where
parents and guardians may obtain additional information and vaccinations
for their children as required by G.S. 115C-375.4; and

this policy (policy 1310/4002, Parental Involvement); policy 1320/3560,
Title T Parent and Family Engagement; policy 2670, Business Advisory
Council; policy 3210, Parental Inspection of and Objection to Instructional
Materials; policy 3430, School Improvement Plan; policy 3540,
Comprehensive Health Education Program; policy 4400, Attendance;
policy 5015, School Volunteers; policy 5020, Visitors to the Schools; and
policy 6140, Student Wellness.

3. Additional Annual Notifications

The principal or designee shall annually notify parents of the following information
to the extent that it has not already been provided to parents as part of the parent
guide for student achievement:

d.

parental rights related to student records (see policy 4700, Student
Records);

parental rights related to student surveys (see policy 4720, Surveys of
Students);

the approximate dates of any non-emergency, invasive physical
examination or screening that is: (a) required as a condition of attendance,
(b) administered and scheduled in advance by the school administration,
and (c) not necessary to protect the immediate health and safety of students;

the schedule of pesticide use on school property and their right to request
notification of nonscheduled pesticide use (see policy 9205, Pest
Management);
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e. student behavior policies, the Code of Student Conduct, and school
standards and rules (see policies in the 4300 series);

f. the permissible use of seclusion and restraint in the schools (see regulation
4302-R, Rules for Use of Seclusion and Restraint in Schools);

g policy 4329/7311, Bullying and Harassing Behavior Prohibited;
h. policy 1740/4010, Student and Parent Grievance Procedure;

1. the dates of the system-wide and state-mandated tests that students will be
required to take during that school year, how the results from the tests will
be used, and whether each test is required by the State Board of Education
or by the local board;

J. grading practices that will be followed at the school and, for parents of high
school students, the method of computing the grade point averages that will
be used for determining class rank (see policies 3400, Evaluation of Student
Progress, and 3450, Class Rankings);

k. available opportunities and the enrollment process for students to take
advanced courses and information explaining the value of taking advanced
courses;

1. if applicable, that their child will be provided advanced learning
opportunities in mathematics or will be placed in an advanced mathematics
course;

m. a clear and concise explanation of the North Carolina testing and
accountability system that includes all information required by federal law;

n. a report containing information about the school system and each school,
including, but not limited to:

i. the following information both in the aggregate and disaggregated
by category: student achievement, graduation rates, performance on
other school quality and/or student success indicators, the progress
of students toward meeting long-term goals established by the state,
student performance on measures of school climate and safety, and,
as available, the rate of enrollment in post-secondary education;

11. the performance of the school system on academic assessments as
compared to the state as a whole and the performance of each school
on academic assessments as compared to the state and school system
as a whole;
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.

W.

iit. the percentage and number of students who are:
1. assessed,
2. assessed using alternate assessments,
3. involved in preschool and accelerated coursework programs,
and
4, English learners achieving proficiency;
iv. the per pupil expenditures of federal, state, and local funds; and
v. teacher qualifications;

the grade earned by the school on the most recent annual report card issued
for it by the State Board of Education if the grade was a D or F;

supportive services available to students, including health services;

for parents of students in grades 5 through 12, information about cervical
cancer, cervical dysplasia, and human papillomavirus, including the causes
and symptoms of these diseases, how they are transmitted, how they may
be prevented by vaccination, including the benefits and possible side effects
of vaccination, and places parents and guardians may obtain additional
information and vaccinations for their children;

how to reach school officials in emergency situations during non-school
hours;

information about and an application form for free and reduced price meals
and/or free milk (see policy 6225, Free and Reduced Price Meal Services);

information about the school breakfast program;

information about the availability and location of free summer food service
program meals for students when school is not in session;

for parents of children with disabilities, procedural safeguards (see also
policy 1730/4022/7231, Nondiscrimination on the Basis of Disabilities);

information on the availability of the asbestos management plan and
planned or in-progress inspections, re-inspections, response actions, and
post-response actions, including periodic re-inspection and surveillance
activities;

¢ducation rights of homeless students (see policy 4125, Homeless
Students);

the content and implementation of the local school wellness policy (see
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aa.

bb.

cC.

policy 6140, Student Wellness);

their right to take four hours of unpaid leave from their jobs every year in
order to volunteer in their child’s school as stated in G.S. 95-28.3 (see policy
5015, School Volunteers);

that the school system does not discriminate on the basis of race, color,
national origin, sex, disability, or age, and that the school system provides
processes for resolving discrimination and harassment complaints (see
policies 1710/4020/7230, Discrimination and Harassment Prohibited by
Federal Law, 1720/4030/7235, Title IX Nondiscrimination on the Basis of
Sex, and 1730/4022/7231, Nondiscrimination on the Basis of Disabilities);

that the school system provides equal access to its facilities, programs, and
activities to the Boy Scouts and other designated youth groups (see policy
1710/4020/7230, Discrimination and Harassment Prohibited by Federal
Law); and

the availability of and the process for requesting a waiver or reduction of
student fees (see policy 4600, Student Fees).

4. Opportunities to Withhold Consent/Opt Out Notifications

As a part of the annual notification described above, parents will be effectively
notified that they may opt out of any of the following:

a.

release of student directory information about their child for school
purposes or to outside organizations {see policy 4700, Student Records);

release of their child’s name, address, and telephene listing to military
recruiters or institutions of higher education (see policy 4700, Student
Records);

their child’s participation in curricula related to (a) prevention of sexually
transmitted diseases, including HIV/AIDS; (b) avoidance of out-of-wedlock
pregnancy; or (¢} reproductive health and safety education, as provided in
policy 3540, Comprehensive Health Education Program. A copy of the
materials that will be used in these curricula will be available in the school
media center during the school year and at other times that the media center
is available to the public. To meet any review periods required by law,
materials also may be made available for review in the central office;

their child’s participation in academic or career guidance or personal or
social counseling services of a generic nature offered to groups of students
(e.g., peer relations strategies offered to all sixth graders). However,
parental notification and permission are not required for: (a) short-duration
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academic, career, personal, or social guidance and counseling and crisis
intervention that is needed to maintain order, discipline, or a productive
learning environment; (b) student-initiated individual or group counseling
targeted at a student’s specific concerns or needs; and (c¢) counseling if child
abuse or neglect is suspected (see policies 3610, Counseling Program, and
4240/7312, Child Abuse and Related Threats to Child Safety);

e. their child’s participation in any non-emergency, invasive physical
examination or screening that is; (a) required as a condition of attendance;
(b) administered and scheduled in advance by the school administration;
and (c) not necessary to protect the immediate health and safety of students;

f. the collection, disclosure, or use of their child’s personal information for
marketing purposes (see policy 4720, Surveys of Students); and

g. release of their child’s free and reduced-price meal information to State
Medicaid or State children’s health insurance program (SCHIP).

Any parent or legal guardian who wishes to opt out/withhold consent must do so in
writing after receiving notice. Otherwise, consent to the programs or activities 1s
presumed. After the annual notification, the school is not required to provide
further notice to the parent or legal guardian as to the manner in which student
directory information is used, the curriculum is provided, or guidance programs are
made available.

D. PARENTAL PERMISSION REQUIRED

Written parental penﬁission is required prior to the following activities:

1.

the administration of medications to students by employees of the school system
(see policy 6125, Administering Medicines to Students);

the release of student records that are not considered directory information, unless
the release is allowed or required by law (see policy 4700, Student Records);

off-campus trips;

students’ participation in high-impact or high-risk sports or extracurricular
activities, such as football or mountain climbing (see policy 4220, Student
Insurance Program);

all decisions or actions as required by the IDEA with regard to providing special
education or related services to students with disabilities (see policy 3520, Special

Education Programs/Rights of Students with Disabilities);

certain health services, as required by law;
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7. participation in a mental health assessment or mental health services under
circumstances prescribed by federal law;

8. students’ participation in programs or services that provide information about
where to obtain contraceptives or abortion referral services;

9. students’ participation in surveys that are conducted concerning protected topics
(see policy 4720, Surveys of Students);

10.  disclosure of students’ free and reduced price lunch eligibility information or
eligibility status; and

11.  students’ access to the Internet, as described in policy 3225/4312/7320, Technology
Responsible Use.

E. PROCEDURES FOR PARENTAL INVOLVEMENT IN STUDENT HEALTH
1. Parent Notifications Regarding Student Physical and Mental Health

At the beginning of each school year, the principal or designee shall notify parents
of (1) each health care service offered at their children’s schools and the means for
parents to provide consent for any specific services; (2} acknowledgement that
consenting to a health care service does not waive the parents’ right to access their
children’s educational records or health records or to be notified of changes in their
children’s services or monitoring; and (3) the procedures to exercise the parental
remedies for concerns related to student health provided by G.S. 115C-76.60 and
described below in subsection E.6.

Before any student well-being questionnaire or health screening form is
administered to students in kindergarten through third grade, the principal or
designee shall provide parents with a copy of the questionnaire or form and shall
inform parents of the means for parents to consent to the use of the questionnaire
or form for their children.

The principal or designee shall notify parents of changes in services or monitoring
related to their children’s mental, emotional, or physical health or well-being and
the school’s ability to provide a safe and supportive learning environment for their
children prior to or contemporaneously with the changes being made. In addition,
the principal or designee shall notify parents before any changes are made to the
names or pronouns used for their children in school records or by school personnel.

No school system policy, procedure, or form will expressly or otherwise prohibit
school employees from notifying parents about their children’s mental, emotional,
or physical health or well-being or a change in related services or monitoring, nor
will any school system policy, procedure, or form intentionally encourage or be
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designed in a manner that is reasonably likely to have the effect of encouraging any
children to withhold from their parents information about their mental, emotional,
or physical health or well-being or a change in related services or monitoring.
School personnel shall not discourage or prohibit parental notification of and
involvement in critical decisions affecting a student’s mental, emotional, or
physical health or well-being.

2. Discussions Related to Student Well-Being

In accordance with the rights of parents provided in Chapter ! 14A of the General
Statutes, when issues of a student’s well-being arise, school personnel shall
encourage the student to discuss the issues with his or her parent. As appropriate,
school personnel may facilitate discussions of such issues with parents.

3. Parent Access to Student Records

Parents will not be prohibited from accessing any of their children’s education and
health records created, maintained, or used by the school system, except as
permitted by law. See policy 4700, Student Records.

4. Student Support Services Training

Student support services training developed or provided by the school system to
school personnel will adhere to student services guidelines, standards, and
frameworks established by the Department of Public Instruction.

5. Instruction on Gender Identity, Sexual Activity, and Sexuality

Instruction on gender identity, sexual activity, or sexuality will not be included in
the curriculum provided in kindergarten through fourth grade, regardless of
whether the information 1s provided by school personnel or third parties. For
purposes of this subsection, curriculum includes the standard course of study and
support materials, locally developed curriculum, supplemental instruction, and
textbooks and other supplementary materials, but does not include responses to
student-initiated questions.

6. Remedies for Parental Concerns Related to Student Health

If a parent has a concern about the school or school system’s procedure or practice
under Part 4 of Article 7B of Chapter 115C, as described here in Section E of this
policy, the parent should submit the concern in writing to the principal. The
principal shall schedule and hold a meeting with the parent within five days after
the concern was submitted. The principal shall conduct any necessary
investigation. If possible, the principal should resolve the concern within seven
days after the concern was submitted. If the principal cannot resolve the concern
within seven days, the principal shall immediately notify the superintendent or
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designee. The superintendent or designee shall assist, as needed, in resolving the
CONCern.

If the concern has not been resolved within 15 days after the parent initially
submitted the concern, the superintendent or designee shall schedule a board
hearing to be conducted pursuant to policy 2500, Hearings Before the Board, to
occur within the next 15 days. Ifthe concern is not resolved 30 days after the parent
initially submitted the concern, the board will provide a statement of the reasons
for not resolving the concern.

If the concern is not resolved within 30 days of initial submission, the parent has
the right to pursue additional remedies as provided in G.S. 115C-76.60(b).

F. PARENT REQUESTS FOR INFORMATION

A parent may request in writing from the principal any of the information the parent has
the right to access under Part 3 of Article 7B of Chapter 115C. The principal, within 10
business days, shall either provide the requested information to the parent or provide an
extension notice to the parent that, due to the volume or complexity of the request, the
information will be provided no later than 20 business days from the date of the parental
request.

If the principal (1) denies or fails to respond to the request for information within 10
business days or (2) fails to provide information within 20 business days following an
extension notice, the parent may then submit the written request for information to the
superintendent, along with a statement specifying the time frame of the denial or failure to
provide information by the principal.

If the superintendent denies or does not respond to the request for information within 10
business days, the parent may appeal the denial or lack of response to the board no later
than 20 business days from the date of the request to the superintendent. The board will
place the parent’s appeal on the agenda for the next board meeting occurring more than
three business days after submission of the appeal.

The information in this Section F will be posted on the school system’s website along with
the list of parents’ legal rights for their child’s education as described in G.S. 115C-76.25.

G. COMMUNITY SERVICES AVAILARLE

A variety of community services are available to provide parents and families of students
in the school system with needed information, support, and resources. Parents are
encouraged to utilize applicable community services such as the following:

[G.S. 115C-76.35(a)(1) requires that board policy provides links to parents for
community services. Insert here a list of applicable links to community services
available to parents of students in your school system.]
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H. REPORTING REQUIREMENTS

By September 15 of each year, the superintendent or designee shall report to the State
Board of Education parental invelvement information as required by G.S. 115C-76.70.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.F.R. pt. 35;
Asbestos Hazard Emergency Response Act, 15 U.S.C. 2641, et seq.; Boy Scouts of America Equal
Access Act, 20 U.S.C. 7905, 34 C.F.R. 108.9; Elementary and Secondary Education Act, as
amended, 20 U.S.C. 6301 et seq., 34 C.F.R. pt. 200; Family Educational Rights and Privacy Act,
20 U.S.C. 1232g, 34 C.F.R. pt. 99; Individuals with Disabilities Education Act, 20 U.S.C. 1400,
et seq.; McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; National School
Lunch Program, 42 U.S.C. 1751 et seq., 7 CF.R. 210.12, 7 C.F.R. pt. 245; Protection of Pupil
Rights Amendment, 20 U.S.C. 1232h, 34 C.F.R. pt. 98; Rehabilitation Act of 1973, 29 U.S.C.
705(20), 794, 34 C.F.R. pt. 104; Title VI of the Civil Rights Act of 1964, 42 U.S.C. 20004 ef seq.,
34 C.F.R. pt. 100; Title TX of the Education Amendments Act of 1972, 20 U.S.C. 1681 et seq., 34
C.F.R. pt. 106; 20 U.S.C. 7908; G.S. 90-21.1, -21.10B; 95-28.3; 114A-10; 115C-47(47), -47(51),
-47(54), -47(58), -76.1, -76.20, -76.25, -76.30, -76.35, -76.40, -76.4S, -76.50, -76.55, -76.60, -
76.65, -76.70, -81.25, -81.30, -81.36, -105.41, -109.1, -174.26(d), -307(c), -375.4, -390.2, -391.1,
-402.15, -407.16; 16 N.C.A.C. 6D .0307; State Board of Education Policies KNEC-002, PRNT-
000, TEST-001

Cross References: Title I Parent and Family Engagement (policy 1320/3560), Discrimination and
Harassment Prohibited by Federal Law (policy 1710/4020/7230), Title IX Nondiserimination on
the Basis of Sex (policy 1720/4030/7235), Nondiscrimination on the Basis of Disabilities (policy
1730/4022/7231), Student and Parent Grievance Procedure (policy 1740/4010), Hearings Before
the Board (policy 2500), Business Advisory Council (policy 2670), Selection of Instructional
Materials (policy 3200), Parental Inspection of and Objection to Instructional Materials (policy
3210), Technology Responsible Use {policy 3225/4312/7320), Evaluation of Student Progress
(policy 3400), Students at Risk of Academic Failure (policy 3405), School Improvement Plan,
(policy 3430), Class Rankings (policy 3450), Special Education Programs/Rights of Students with
Disabilities (policy 3520), Comprehensive Health Education Program (policy 3540), Counseling
Program (policy 3610), Homeless Students (policy 4125), Student Insurance Program (policy
4220}, Child Abuse and Related Threats to Child Safety (policy 4240/7312), Student Behavior
Policies (4300 series), Rules for Use of Seclusion and Restraint in Schools (regulation 4302-R),
Bullying and Harassing Behavior Prohibited (policy 4329/7311), Parental Involvement in Student
Behavior Issues (policy 4341), Attendance (policy 4400), Student Fees (policy 4600), Student
Records (policy 4700), Surveys of Students (policy 4720), School Volunteers (policy 5015),
Visitors to the Schools (policy 5020), Registered Sex Offenders (policy 5022), Student Health
Services (policy 6120), Administering Medicines to Students (policy 6125), Student Wellness
{(policy 6140), Free and Reduced Price Meal Services (policy 6225), Pest Management (policy
9205)

Adopted: April 14, 2011

Revised: March 14, 2013, August 8, 2013, August 14, 2014, January 8, 2015, May 12, 2016,
March 9, 2017, July 13, 2017, March 8, 2018, December 13, 2018, January 9, 2020, August 13,
2020, September 9, 2021, March 10, 2022
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PARENTAL INSPECTION OF AND
OBJECTION TO INSTRUCTIONAL MATERIALS Policy Code: 3210

In policy 3200, Selection of Instructional Materials, the board establishes a process for the
selection of instructional materials to meet State Board of Education requirements and the
educational goals of the board. That process provides an opportunity for parental input in the
selection of materials.

The board recognizes that despite the opportunity to participate in the selection of materials,
parents still may have concerns about instructional materials used in the school system. Thus, to
further involve parents in the education of their children, the board also provides opportunities for
parents to review instructional materials and a process for parents to use when they object to
instructional materials.

A, PARENTAL RIGHT TO INSPECT MATERIALS

Parents may review all instructional materials, as defined in policy 3200, Selection of
Instructional Materials.  Instructional materials do not include academic tests or
assessments. Parents who would like to inspect and review instructional materials should
make a request in writing to the principal. The principal shall schedule a mutually
agreeable date and time for the parent to come into the school to review the materials. All
efforts should be made to schedule the time as soon as possible but no later than 10 business
days from the date of the request. All materials used in reproductive health and safety
education shall be available for review as provided in policy 3540, Comprehensive Health
Education Program.

B. PARENTAL OBJECTION TO MATERIALS

Parents may submit an objection in writing to the principal regarding the use of particular
instructional materials. The principal may establish a committee to review the objection.
While input from the community may be sought, the board believes professional educators
are in the best position to determine whether a particular instructional material 1s
appropriate for the age and maturity of the students and for the subject matter being taught.

If the principal or the committee determines that any material violates constitutional or
other legal rights of the parent or student, the principal or the committee shall either remove
the material from instructional use or accommodate the particular student and parent.
Before any material is removed, the principal or the committee shall ensure that the
curriculum is still aligned with current statewide instructional standards and articulated
from grade to grade. If an objection made by a parent or student is not based upon
constitutional or legal rights, the principal or the committee may accommodate the
objection after considering the effect on the curriculum; any burden on the school, teacher,
or other students that the accommodation would create; and any other relevant factors.
Books and other instructional materials may be removed from the school media collection
only for legitimate educational reasons and subject to the limitations of the First
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Amendment.

The decision of the committee or principal may be appealed to the superintendent. The
decision of the superintendent may be appealed to the board.

The superintendent shall develop the necessary administrative procedures to implement this
policy.

Legal References: U.S. Const. amend. I; 20 U.S.C. 1232h; N.C. Const. art. I, § 14; Board of Educ.
v. Pico, 457 U.S. 853 (1982); G.S. 115C art. 8 pt. 1; 115C-45, -47, -76.25(a)(5), -76.35(b), -76.40,
-08, -101

Cross References: Parental Involvement (1310/4002), Goals and Objectives of the Educational
Program (policy 3000), Curriculum Development (policy 3100), Selection of Instructional
Materials (policy 3200}, Comprehensive Health Education Program (policy 3540)

Adopted: January 10, 2013, January 8, 2015
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COMPREHENSIVE
HEALTH EDUCATION PROGRAM Policy Code: 3540

The board is committed to a sound, comprehensive health education program that provides
students with accurate information and encourages them to be responsible for their own health and
behavior. The board recognizes the primary role of parents in providing for the health and well-
being of their children and seeks to involve parents as provided in this policy. The comprehensive
health education program provided by the school system will meet the requirements of state law
and the objectives established by the State Board of Education. The board may, 1n its discretion,
expand on the subject areas to be included in the program and on the instructional objectives to be
met.

A. COMPREHENSIVE HEALTH EDUCATION PROGRAM

A comprehensive health education program must be taught to students from kindergarten
through ninth grade. As required by law, the health education program must include age-
appropriate instruction on bicycle safety, nutrition, dental health, environmental health,
family living, consumer health, disease control, growth and development, first aid and
emergency care, mental and emotional health, drug and alcohol abuse prevention,
prevention of sexually transmitted diseases (STDs), including HIV/AIDS and other
communicable diseases, and reproductive health and safety education.

Instruction on gender identity, sexual activity, or sexuality will not be included in the health
education program in kindergarten through fourth grade (see also policy 1310/4002,
Parental Involvement). As required by law and beginning in seventh grade, reproductive
health and safety education will include age-appropriate instruction on sexual abstinence
until marriage, STDs, the human reproductive system, preventable risks for preterm birth
in subsequent pregnancies, the effectiveness of contraceptive methods in preventing
pregnancy, awareness of sexual assault and sexual abuse, and sex trafficking prevention
and awareness.

B. PARENTAL OPPORTUNITIES TO REVIEW MATERIALS AND WITHHOLD CONSENT FOR
STUDENT PARTICIPATION

Each year before students participate in reproductive health and safety education or in other
separate instruction on the prevention of STDs, including HIV/AIDS, or the avoidance of
out-of-wedlock pregnancy, the principal or designee shall notify parents of the opportunity
to review the materials and objectives that will be used in instruction. A copy of all
objectives and materials will be available for review in the media center of each school
where these subjects will be taught.

The principal or designee shall also notify parents of the right to withhold or withdraw
consent for their child’s participation in all reproductive health and safety education
instruction or in specific topics such as STDs, the effectiveness and safety of contraceptive
methods, awareness of sexual assault and sexual abuse, and sex trafficking prevention and
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awareness. Parents may also withhold consent to student participation in other separate
instruction on the prevention of STDs, including HIV/AIDS, or the avoidance of out-of-
wedlock pregnancy. Any parent wishing to withhold consent must do so in writing to the
principal.

C. STANDARDS FOR INSTRUCTION

For reproductive health and safety education, teachers shall follow the instructional
objectives and only use the age-appropriate materials that have been made available to
parents for review in accordance with this policy. Information conveyed during instruction
will be objective and based upon scientific research that i1s peer reviewed and accepted by
professionals and credentialed experts in the field of sexual health education or other field
authorized by law.

A determination of what 1s an appropriate education for a student with disabilities must be
made 1n accordance with the student’s individualized education plan, following all
procedures as provided in the North Carolina Policies Governing Services for Children
with Disabilities.

Legal References: G.S. 115C art. 9; 115C-36, -76.25(a)(1), -76.35(b)(5), -76.40, -76.55, -81.25, -
81.30; Policies Governing Services for Children with Disabilities, State Board of Education Policy
EXCP-000; State Board of Education Policy SCOS-007

Cross References: Parental Involvement (policy 1310/4002)

Adopted: August 12, 2010

Revised: April 10,‘2014, June 9, 2016, May 10, 2018
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CRIMINAL BEHAVIOR Policy Code: 4335

Criminal or other iflegal behavior is prohibited. Any student who the principal reasonably believes
has engaged in criminal behavior on school premises or at school activities will be subject to
appropriate disciplinary action, as stated in applicable board policies, and also may be criminally
prosecuted.

School officials shall cooperate fully with any criminal investigation and prosecution. School
officials shall independently investigate any criminal behavior that also violates school rules or
board policy.

A, STUDENTS CHARGED WITH OR CONVICTED OF CRIMINAL BEHAVIOR

The superintendent and principal may take reasonable or legally required measures to
preserve a safe, orderly environment when a student has been charged with or convicted of
a serious crime, regardless of whether the alleged offense was committed on school
grounds or was related to school activities, Depending upon the circumstances, including
the nature of the crime or alleged crime, the child’s age, and the publicity within the school
community, reasonable or legally required efforts may include changing a student’s
classroom assignment or transferring the student to another school. Transfer to an
alternative school may be made in accordance with the criteria established in policy
3470/4305, Alternative Learning Programs/Schools. The student will continue to be
provided with educational opportunities unless and until the student is found to have
violated board policy or school rules and is suspended or expelled in accordance with
procedures established in board policy.

B. REPORTING CRIMINAL BEHAVIOR

A school employee is permitted to report to law enforcement an assault by a student on a
school employee. Principals or other supervisors shall not, by threats or in any other
manner, intimidate, or attempt to intimidate the school employee from doing so.

Principals must immediately report to law enforcement the following acts when they have
personal knowledge or actual notice from school personnel that such acts have occurred on
school property, regardless of the age or grade of the perpetrator or victim: (1) assault
resulting in serious personal injury; (2) sexual assault; (3) sexual offense; (4) rape; (5)
kidnapping; (6) indecent liberties with a minor; {7) assault involving the use of a weapon;
(8) possession of a firearm in violation of the law; (9} possession of a weapon in violation
of the law; and (10) possession of a controlled substance in violation of the law. A principal
who willfully fails to make a required report to law enforcement will be subject to
disciplinary action, up to and including dismissal.

The principal or designee shall notify the superintendent or designee in writing or by e-
mail of any report made by the principal to law enforcement. Such notice must occur by
the end of the workday in which the incident occurred, when reasonably possible, but not
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later than the end of the following workday. The superintendent must inform the board of
any such reports.

In addition, the principal or designee must promptly notify the parents if a school system
employee suspects that any criminal offense has been committed against the parents’ child,
including but not limited to any of the offenses required to be reported to law enforcement,
regardless of where the offense allegedly occurred, unless the incident has been reported
to law enforcement or the county child services agency and notification of the parents
would impede the investigation.

Certain crimes must be reported to the Department of Public Instruction in accordance with
16 N.C.A.C. 6E .0107.

Legal References: Gun-Free Schools Act, 20 U.S.C. 7961; G.S. 14-17, -18,-27.21, -27.22, -27.24
through -27.27, -27.29, -27.30, -27.33, -32 through -34.10, -39, -87, -202, -202.1, -202.2, -269.2;
ch. 90 art. 5; 114A-10; 115C-47(56), -288(g); 16 N.C.A.C. 6E .0107

Cross References: Alternative Learning Programs/Schools (policy 3470/4305), Drugs and
Alcohol (policy 4325), Theft, Trespass, and Damage to Property (policy 4330), Assaults and
Threats (policy 4331), Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety
(policy 4333), School-Level Investigations (policy 4340)

Adopted: April 9, 1998 to become effective July 1, 1998
Revised: May 11, 2000; September 9, 2004, March 12, 2009, July 15 2010, January 13, 2011,

January 12, 2012, June 13, 2013, July 14, 2016, May 11, 2017, September 14, 2017, August 12,
2021
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SURVEYS OF STUDENTS Policy Code: 4720

The superintendent shall ensure that all notification and other requirements of state law and the
Protection of Pupil Rights Amendment are met, including all legal requirements regarding the
surveying of students.

A. SURVEYS INVOLVING PROTECTED TOPICS

1. Definition of Protected Topic Survey

For purposes of this policy, the following are considered a “protected topic™:

a. political affiliations or beliefs of the student or the student’s parent;

b. mental or psychological problems of the student or the student’s family;

C. sex behavior or attitudes;

d. illegal, anti-social, self-incriminating, or demeaning behavior;

e. critical appraisals of other individuals with whom respondents have close

family relationships;

f. legally recognized privileged or analogous relationships, such as those of
lawyers, physicians, and ministers;

g. religious practices, affiliations, or beliefs of the student or the student’s
parent; or

h. income {(other than that required by law to determine eligibility for
participation tn a program or for receiving financial assistance under such
program).

For purposes of this policy, a “protected topic survey” is any survey, analysis, or
evaluation that reveals information concerning any of the protected topics.

2. Rules Regarding Protected Topic Surveys
a. Protection of Student Privacy
The school system will take measures to protect the identification and
privacy of students participating in any protected topic survey. These

measures may include limiting access to completed surveys and to survey
results, as allowed by law.
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Policy Code: 4720

b. Parental Notification

The school system will notify parents at the beginning of each school year
of the specific or approximate dates of administration of protected topic
surveys. At least 10 days prior to the administration of a protected topic
survey, parents and eligible students (students who are 18 years of age or
older or who are emancipated minors) will be provided the opportunity to
review both electronically and in person the process for providing consent
to participate in the protected topic survey and the full text of the protected
topic survey.

C. Parental Consent

Before a student will be permitted to participate in any protected topic
survey, the parent or eligible student must provide prior written consent.

B. WELL-BEING QUESTIONNAIRES AND HEALTH SCREENING FORMS

Before any student well-being questionnaire or health screening form is administered to
students in kindergarten through third grade, the principal or designee shall provide parents
with a copy of the questionnaire or form and shall inform parents of the means for parents
to consent to the use of the questionnaire or form for their children. See also policy
1310/4002, Parental Involvement.

If a well-being questionnaire or health screening form falls under the definition of a
protected topic survey, all rules for protected topic surveys, as described above in
subsection A.2, also apply.

C. OTHER SURVEYS CREATED BY A THIRD PARTY

Parents and eligible students have the right, upon request, to inspect any other survey
created by a third party before the survey 1s administered or distributed to a student.

D. COLLECTION OF STUDENT DATA FOR MARKETING PURPOSES

The school system generally will not collect, disclose, or use personal student information
for the purpose of marketing or selling the information or otherwise providing the
information to others for that purpose. However, in the event the board approves a
collection, disclosure, or use of personal student information for one of those purposes, the
school system will (1) notify parents at the beginning of each school year of the specific or
approximate dates of such collection, disclosure, or use, (2} allow parents to inspect any
instrument used to collect the information before the instrument is administered or
distributed to a student, and (3} offer the parent the opportunity to opt out of the collection,
disclosure, or use of the student’s personal information.
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Policy Code: 4720

The preceding rules for the collection, disclosure, and use of personal student information
do not apply if the school system collects, discloses, or uses personal information from
students for the exclusive purpose of developing, evaluating, or providing educational
products or services for or to students or educational institutions, such as the following:

1. college or other postsecondary education recruitment or military recruitment;

2. book clubs, magazines, and programs providing access to low-cost literary
products;

3. curriculum and instructional material used by elementary schools and secondary
schools;

4. tests and assessments used by elementary schools and secondary schools to provide

cognitive, evaluative, diagnostic, clinical, aptitude, or achievement information
about students (or to generate other statistically useful data for the purpose of
securing such tests and assessments) and the subsequent analysis and public release
of the aggregate data from such tests and assessments;

5. the sale by students of products or services to raise funds for school-related or
education-related activities; and

6. student recognition programs.
E. OTHER RELEVANT POLICIES

In addition to this policy, the board, with parental and community input, has developed
other policies concerning surveys and related matters as required by the Protection of Pupil
Rights Amendment. These policies include: 1310/4002, Parental Involvement; 3210,
Parental Inspection of and Objection to Instructional Materials; 4700, Student Records;
and 5240, Advertising in the Schools.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, 34 C.F.R. pt.
99; Protection of Pupil Rights Amendment, 20 U.S.C. 1232h; G.S. 115C-36, -76.25(a)(11), -
76.45(a)(3), -76.65, -402.15

Cross References: Parental Involvement (policy 1310/4002), Student and Parent Grievance
Procedure (policy 1740/4010), Parental Inspection of and Objection to Instructional Materials
(policy 3210), Student Iiscipline Records (policy 4345), Student Records (policy 4700),
Adpvertising in the Schools (policy 5240)

Adopted: June §, 2006

Revised: November 13, 2014, March 10, 2022
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STUDENT HEALTH SERVICES Policy Code: 6120

A. STUDENT HEALTH SERVICES GENERALLY

The board will provide health services to students as required by law. State law authorizes
school employees to administer medication prescribed by a health care practitioner upon
the written request of the parents; give emergency health care when reasonably apparent
circumstances indicate that any delay would seriously worsen the physical condition or
endanger the life of the student; and perform any other first atd or lifesaving technique in
which training has been provided to school employees. A registered nurse will be available
to provide assessment, care planning, and ongoing evaluation of students with special
health care service needs in the school setting.

The superintendent may develop procedures or delegate the development of procedures to
each principal for providing these health services and meeting the board requirements listed
below.

1. The principal shall determine at the beginning of each school year prior to the
beginning of classes, and thereafter as circumstances require, which employees will
be selected to participate in the health services program. The principal shall inform
his or her staff about which health services duties are delegated to which

employees.

2. Any employee designated to provide health care services must receive appropriate
training.

3. Health manuals prepared by the governing state agencies must be followed in

developing appropriate procedures and for determining which tasks must be
performed by registered nurses.

4. Procedures must be consistent with all related board policies, including policy
4230, Communicable Diseases — Students, and policy 6125, Administering
Medicines to Students.

5. Procedures must be consistent with state and federal law for students with
disabilities, including the Individuals with Disabilities Education Act, Section 504
of the Rehabilitation Act of 1973, and the Americans with Disabilities Act. The
Policies Governing Services for Children with Disabilities will be followed, as
applicable.

0. Procedures must be consistent with guidelines adopted by the State Board of
Education under G.S. 115C-12(31) to serve students with diabetes, including
developing and implementing individual diabetes care plans for such students and
providing information and training to school personnel to appropriately support and
assist such students, in accordance with their individual diabetes care plans.
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Policy Code: 6120

7. Written information maintained by the school or school personnel regarding a
student’s medicinal and health needs is confidential. Parents and students must be
accorded all rights provided by the Family Educational Rights and Privacy Act
(FERPA) and state confidentiality laws. Any employee who violates the
confidentiality of the records may be subject to disciplinary action.

8. School personnel must obtain parental consent for medical services as required by
law. Parents will be notified of their rights in accordance with policy 1310/4002,
Parental Involvement.

9. Health professionals will be consulted in the development of health services.
Opportunities also will be provided for input from staft, parents, and students on
the health services provided.

B. SCHOOL SYSTEM MENTAL HEALTH PLAN

The superintendent shall develop a school-based mental health plan that includes a mental
health training program and suicide risk referral protocol that satisfies the requirements of
State Board of Education Policy SHLT-003. The superintendent shall submit the plan to
the board for approval and direct implementation of the plan within all applicable
deadlines.

By September 15 of each year, the superintendent shall report to the Department of Public
Instruction on (1) the content of the school system’s mental health plan, including the
mental health training program and suicide risk referral protocol, and (2) the school
system’s prior school year compliance with the requirements of State Board of Education
Policy SHLT-003. The board will review the components of the school system’s mental
health plan at least every five years, starting August 1, 2025, and will update the mental
health plan in accordance with any updated requirements provided by the State Board of
Education.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12134, 28 C.F.R. pt. 35; Family
Educational Rights and Privacy Act, 20 U.S.C. 1232g; Individuals with Disabilities Education Act,
20 U.S.C. 1400 ef seq., 34 C.F.R. pt. 300; Rehabilitation Act of 1973, 29 U.S.C. 705(20), -794, 34
C.F.R. pt. 104; G.S. 90-21.10B; 115C-12(12), -12(31), -36, -307(c), -375.1, -375.3, -376.5; 16
N.C.A.C. 6D .0402; 21 N.C.A.C. 36 .0221, .0224; Policies Governing Services for Children with
Disabilities, State Board of Education Policies EXCP-000, SHLT-003

Cross References: Parental Involvement (policy 1310/4002), Communicable Diseases — Students
(policy 4230), Student Records (policy 4700), Administering Medicines to Students (policy 6125)

Adopted: May 14, 1998 to become effective July 1, 1998

Revised: February 8, 2007, August 11, 2016, September 14, 2017, August 12, 2021
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STAFF RESPONSIBILITIES Policy Code: 7300

For students to succeed, all school employees must approach their responsibilities conscientiously,
always remembering that the ultimate responsibility of the school system is to provide students
with the opportunity to receive a sound basic education.

All school employees shall:

1. be familiar with, support, comply with and, when appropriate, enforce board policies,
administrative procedures, school rules, and applicable laws;

2. attend to the safety and welfare of students, including the need to provide appropriate
supervision of students;

3. demonstrate integrity, respect, and commitment to the truth through attitudes, behavior,
and communications with others;

4, address or appropriately direct any complaints concerning school employees, the school
program, or school operations;

5. support and encourage good school-community relations in all interactions with students,
parents, and members of the community; and

6. support parents in effectively participating in their child’s education and never encourage
or coerce a child to withhold information from a parent.

Employees shall notify the assistant superintendent for human resources if they are arrested for,
charged with or convicted of a criminal offense (including entering a plea of guilty or nolo
contendere} other than a minor traffic violation (i.e., speeding, parking, or a lesser violation).
Notice must be in writing, must include all pertinent facts, and must be delivered to the assistant
superintendent for human resources no later than the next scheduled business day following the
arrest, charge, or conviction, unless the employee is hospitalized or incarcerated, in which case the
employee must report the alleged violation within 24 hours after his or her release. Upon judicial
action in the matter, the employee must report the disposition and pertinent facts in writing to the
assistant superintendent for human resources no later than the next business day following
adjudication.

In addition, all driver education instructors must immediately report to the board any conviction
that results in three or more points, and any conviction that could cause suspension or revocation
of the driver license in any state. The board will notify the Department of Public [nstruction when
an instructor loses his or her privilege to drive in North Carolina or any other state. The
superintendent or designee shall conduct annual checks of the driving records of all driver
education instructors.

Failure by an employee to provide timely notice as described in this policy may lead to disciplinary
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action up to, and including, dismissal.

Legal References: G.S. 114A-20; 115C-47, -307, -308; State Board of Education Policies DRIV-
003, DRIV-004

Cross References:
Adopted: May 14, 1998 to become effective July 1, 1998

Revised: September 11, 2008, March 11, 2016
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Asheboro City Schools
ACSI.II-.IYEEgEDOgS 2023-2024 Continuous Improvement

A learning community of excellence! D i St ri Ct S uccess I n d icato rs

Student Success Indicators:

A.02 The superintendent models and communicates the expectation of improved student learning through
commitment, discipline, and careful implementation of sound practices. (5623)

D.02 The district ensures that key pieces of user-friendly data are available in a timely fashion at the district, school,
and classroom levels. (5626)

Target date for Implementation: 06/07/2024

Definition of Successful Implementation:

Asheboro City Schools’ Superintendent will create a process of continuous improvement aligned to the district’s four
year strategic plan to promote and ensure excellent communication and commit to high expectations for all students. The
superintendent will promote a culture of trust with principals as they establish district staff-to-school partnerships
focused on meeting individual school needs.

The superintendent collaborates with the school boards so that board goals do not conflict with district goals and
divert attention or key resources away from district goals. The superintendent spends significant time engaged in
conversations with staff and community stakeholders and understands communication skills are essential for promoting
the types of transformative changes that are needed for substantial school improvement. The district ensures that vision
and goals reflect high expectations for ALL groups of students.

Teachers and administrators at the district, school, and classroom level will have access to key academic, behavioral,
and social-emotional data points using the SchoolStatus platform. Administrators at the district and school-level will have
access to instructional and coaching data using the KickUp platform.

Current Actions: Assigned to: Target Date:

ACS will provide all students relevant, engaging instruction with Deanna Wiles 05/31/2024
clear learning goals. Learning target expectations will be set and
monitored throughout the district.

Executive leadership will increase participation in community and Dr. Aaron Woody 06/07/2024
school-level engagements to share our vision and expectations.

ACS will work collaboratively with all stakeholders to enhance and Christina Kinley 06/07/2024
refine strategic communications.

ACS will increase partnerships with Institutes of Higher Learning and | Chandra Manning | 06/07/2024
develop recruitment strategies with these institutions to invest in
the recruitment, retention, and professional growth of a staff
representative of our student population.

ACS will focus on the health and wellness for students in order to Gayle Higgs 06/07/2024
produce a safe learning environment by examining and creating
plans to address behavioral and social emotional data.
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Asheboro City Schools
ACSI'II-'IYEECD:EDOQ.S 2023-2024 Continuous Improvement

A learning community of excellence! D i St ri Ct S uccess I n d icatO rs

n Indi r:
B.02 All district and school teams prepare agendas for their meetings and keep minutes of their meetings.
(5620)

B.10 The district will proactively support and emphasize student-centered instruction by seeking solutions
to remove barriers, including those related to policies, practices, and traditions. (6832)

C.10 The district will develop and support a comprehensive professional development plan centered around
district wide teaching and learning initiatives. (7032)

Target date for Implementation: 06/07/2024

Definition of Successful Implementation:

Asheboro City Schools will have created a professional culture of learning throughout the district dedicated
to creating student-centered learning environments. We will remove barriers for students, challenge staff and
community mindsets, eliminate financial and time constraints, and work with local and state leaders to make
the changes needed to support our students. School and District Leadership Team meetings will be
well-planned with agendas and minutes that reflect this professional culture.

Teachers will collaborate to include the strategies and skills they are learning into their lessons. They will
practice the new skills with colleagues in professional learning communities, and will then have sustained,
job-embedded coaching as they implement the new learning in their classrooms. Walk-throughs and coaching
logs will be used to monitor the effectiveness of professional learning and plan for next steps with the
administrators and Instructional Facilitators.

Current Actions: Assigned to: Target Date:

The district team will monitor Indistar to ensure school leadership Sarah Beth Cox 05/31/2024
team agendas and minutes are being posted monthly.

Elementary teachers will engage in literacy professional learning, Deanna Wiles 06/07/2024
receive support in planning and aligning lessons, and receive
feedback on implementation of lessons and best practices.

Elementary teachers will engage in mathematics professional Dr. Ana Floyd 06/07/2024
learning, receive support in planning and aligning lessons, and
receive feedback on implementation of lessons and best practices.

Secondary teachers will engage in professional learning sessions and | Chandra Manning | 05/31/2024
receive support and feedback on implementation of lessons and
best instructional practices.

Walkthrough instructional data and coaching logs will be reviewed Dr. Wendy Rich 06/07/2024
monthly with administrative leaders to determine common
coaching/PD needs and the success of coaching to change practice.
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Asheboro City Schools
ACSI.II-.IYEECU:EDOQS 2023-2024 Continuous Improvement

A learning community of excellence! D i St ri Ct S uccess I n d icatO rs

Student Success Indicator:
EO1 The district will include parent organizations in district and school improvement planning and will
maintain regular communication with them. (5846)

Target date for Implementation: 06/07/2024

Definition of Successful Implementation:
When this indicator is fully met, the aspects of effective parent engagement will be evident throughout these four areas:
district policy, high-level leadership involvement, district accountability, and support and resources.

Additionally, positive interactions will be established and maintained with parents. Parents will be aware of engagement
opportunities and actively participate in areas of interest. Families will be knowledgeable of instructional strategies used
within classrooms and accommodations will be thoughtfully incorporated to meet diverse needs.

Current Actions: Assigned to: Target Date:

Resources will be accessible to connect family and community Dr. Robin Harris 12/20/2023
engagement to learning, development, and relevant topics.

Technology such as iPads will be used at all schools by main office Dubraska Stines 5/31/2024
staff to ensure that language barriers are overcome so families feel
comfortable and welcomed.

Microsoft Translate and PowerPoint Live will be used at board Anthony 12/20/2023
meetings and school events for stakeholders to communicate Woodyard
important information.

The district Family & Community Engagement Center will be open Dr. Wendy Rich 12/29/2023
to all family and community members.

A district calendar will be available for sessions to be held at the Dr. Robin Harris 12/29/2023
family and community engagement center.

The district will use a variety of media outlets, including social Mikayla Smith 06/07/2023
media, to communicate to families and engage them with positive
interactions and events.
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Early Childhood Development Center
ACSI'I:;'lYEIggEgg.S 2022-2023 Continuous Improvement

A learning community of excellence!

Goal 1:

At ECDC, we will focus on professional growth and recruitment of staff by orienting and acclimating new
staff members to ECDC. Our goal is to retain 13 out of 15 new staff members (90%).

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At ECDC there will be a 90% success on our culture survey, 90% attendance at monthly socials, and 90% at our
instructional meetings.

Current Actions: Assigned to: Target Date:
Back to school meeting will focus on orienting new staff to ECDC processes and Holly White August 17,
procedures. Team building and ‘getting to know you’ activities will help teachers 2023

know the school and expectations.

We will hold monthly instructional assistant meetings on the first Wednesday of Holly White 1st

each month. These meetings will address specific needs of the instructional Wednesday,
assistant staff. 2023-2024
We will hold monthly staff socials on the second Tuesday of each month. The social | Holly White 2nd Tuesday
committee will be responsible for planning and setting the climate for the Marie Peele 2023-2024
meetings.

Each classroom will develop a substitute guide that provides specific detailed Holly White, September -
information about each portion of the day to ensure consistency. This will also be Classroom 2023

helpful for our new instructional assistants. teachers

A culture survey will be conducted at the beginning of the year and at the end of Holly White October 2023
the year. May 2024
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Asheboro®

CITY SCHOOLS

A learning community of excellence!

Early Childhood Development Center

2022-2023 Continuous Improvement

Goal 2:

At ECDC, we have had an increase of 45% of students with Individualized Education Plans. Our goal will be
to have an increase in overall development by more than 10% for students with an Individualized
Education Plans on overall development in math, literacy and social skill concepts as measured on

Teaching Strategies Gold.

Target date for Implementation:
August 2023 - June 2024

Definition of S ful Il —

At ECDC there will be an increase in overall development by more than 10% as measured by Teaching Strategies Gold for

our students with an Individualized Education Plan.

Current Actions: Assigned to: Target Date:
The exceptional children’s team will lead the staff meetings on the first Tuesday of Kimberly Borden | 1st Tuesday of
each month to problem solve for our students with Individualized Education Plans. MariBeth Phillips | each month
Erin Britton 2023-2024
Laura Roberts
We will provide information to families to support behavior management with their | Kimberly Borden | August 28,
child. These are parent resources from CSEFEL. They are specific to individual 2023 - June
behavior issues. 10, 2024
Professional development will be provided for staff about behavior management, Holly White October 11,
determining the meaning of challenging behaviors, and supporting children's social 2023
emotional development as well as addressing challenging behaviors.
All classrooms will consistently will use the Incredible Flexible You curriculum that Holly White September,
helps children build foundational social competencies and essential life skills. 2023 - May,
2024
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Asheboro®

CITY SCHOOLS

A learning community of excellence!

Early Childhood Development Center

2022-2023 Continuous Improvement

Goal 3:

ECDC will focus on the social emotional learning of all of our children by using intentional strategies to

increase social emotional development by 10% on Teaching Strategies Gold.

Target date for Implementation:
August 2022 - June 2023

Definition of Successful Implementation:

Based on beginning of the year data from 2022-2023, over 58% of our students were below average in the social
emotional domain. At ECDC there will be an increase in social emotional development proficiency by more than 10% as
measured by Teaching Strategies Gold. At least 70% of all students will have mastered social development concepts

expected by their age level.

Current Actions: Assigned to: Target Date:
Teachers will complete beginning of year home visits to establish positive Holly White August, 2023
transitions to ECDC.

An intentional instructional focus will be on setting and reinforcing routines, rituals, | Holly White September-Oc

and daily schedules.

Kimberly Borden

tober 2023

We will participate in CSEFEL and Conscious Discipline Modules throughout the

Kimberly Borden

Sept 13, Oct

school year. Amber Watts 11, Oct 30,
Venise 2023
Lawrence-Smith Jan 23, March
Holly White 6, May 1, 2024

Students that are not on target with social development concepts at the target Marie Peele September -

dates will have intervention plans developed to meet their needs. Plans will be May 2024

monitored weekly.
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Donna Lee Loflin Elementary School
ACSI'II-'IYEECU:E?)Q.S 2023-2024 Continuous Improvement

A learning community of excellence! St u d e nt S uccess I n d icatO rs

Student Success Indicator:
A.4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

Target date for Implementation:
August 2023 - June 2024

Definiti fs ful Impl —
At Donna Lee Loflin there will be an increase in reading proficiency by 10.0% as measured by schoolwide performance on mClass (K-2)
and EOG (3-5). All tiers of MTSS will allow teachers to align instruction to individual needs which will result in closing achievement gaps
between subgroups. The number of students in Tier 2 and Tier 3 of MTSS will decrease from the beginning of the year to the end of the
year through effective use of the newly implemented intervention team.

Current Actions: Assigned to: Target Date:

Tier 2 and Tier 3 Support: Jordan Seagraves | September 23-June 24
The master schedule allows for interventionists to support each grade level. It provides
15 minutes of focused Reading intervention each day.

Tier 1 Support - K-5 core instructional support will incorporate word study, phonics, and | Lisa Hayes September 23-June 24
small groups using elements of Science of Reading and Benchmark Advance. Mrs.
Johnson, Early Literacy Specialist, will be utilized to help plan and implement strategies.

Tier 1, 2 and 3 Support - Intervention teams (classroom teachers and support staff) will Jordan Seagraves | September 23-June 24
collaborate every other week to track data on underperforming student subgroups,
re-evaluate interventions, address students of concern, and collaborate on intervention
groups and tasks. Intervention teams will set goals for how students will contribute to
the overall proficiency goal and track progress throughout the year.

Tier 1, 2, and 3 Support - Darian Kennedy September 23-June 24
Student Goal Setting will include the following:
- Showing all classroom teachers how to access and track data for students
- Analyzing iReady Historical Data for BOY Goal Setting
- Setting goals for students to work toward for percent correct and/or benchmark
proficiency and using small motivational rewards to set students up for success
- Utilizing classroom Incentive Charts with schoolwide challenges.
- Implementing school-wide rewards for BOY, MOY and EQY growth and progress

Tier 1 Support - PLC Support for LETRS Training will be used during CASA meetings to Ashley Hunt September 23-June 24
discuss Bridge to Practice Activities, to apply LETRS in the classroom and offer coaching
and walkthrough feedback to all teachers.

Tier 3 support MTSS Academic Team- The MTSS Academic Team will organize digital Darian Kennedy September 23-June 24
folders for all students to keep track of data that is being collected. Data will be reviewed
during bi-weekly MTSS meetings.
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Donna Lee Loflin Elementary School
ACSI'II-'IYEECU:E?)Q.S 2023-2024 Continuous Improvement

A learning community of excellence! St u d e nt S uccess I n d icatO rs

Student Success Indicator:
A.4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

Target date for Implementation:
August 2023 - June 2024

Definition of S ful Impl I

At Donna Lee Loflin there will be an increase in math proficiency by 14% as measured by school wide performance on iReady (K-2) and
EOGs (3-5). All tiers of MTSS will allow teachers to align instruction to individual needs which will result in closing achievement gaps
between subgroups. The number of students in Tier 2 and Tier 3 of MTSS will decrease from the beginning of the year to the end of the
year through effective tiered instructional practices.

Current Actions: Assigned to: | Target Date:

Tier | Support - Core instructional practices will be implemented with fidelity in each Lisa Hayes September 23-June 24
math block across grade levels. Extended Planning sessions will occur three times this
school year to allow teachers to plan for core instruction ensuring alignment with
mathematical standards. Instructional resources will be explored to align standards with
instructional tasks and practices that will best support mastery of the standard at each
grade level. Full day professional developments will be provided by the district to all
grade levels 3 times this school by Dr. Ana Floyd, Elementary Math Specialist.

Tier 1, 2, and 3 Support - Student Goal Setting: Heather Clark September 23-June 24
Student Goal Setting will include the following:
- Showing all classroom teachers how to access and track data for students
- Analyzing iReady Historical Data for BOY Goal Setting
- Setting goals for students to work toward for percent correct and/or benchmark
proficiency and using small motivational rewards to set students up for success
- Utilizing Classroom Incentive Charts with schoolwide challenges.
- Implementing school-wide rewards for BOY, MOY and EQY growth and progress

Tier 2 and Tier 3 Support: The master schedule allows for interventionists to support Ashley Hunt September 23-June 24
each grade level. It provides 15 minutes of focused Math intervention each day.

Tier 1, 2 and 3 Support - Intervention teams (classroom teachers and support staff) will Jordan September 23-June 24
collaborate every other week to track data on underperforming student subgroups, Seagraves
re-evaluate interventions, address students of concern, and collaborate on intervention
groups and tasks. Intervention teams will set goals for how students will contribute to the
overall proficiency goal and track this data throughout the year for progress.

Tier 3 support MTSS Academic Team- The MTSS Academic Team will organize digital
folders for all students to keep track of data that is being collected. Data will be reviewed | Darian September 23-June 24
during bi-weekly MTSS meetings. Kennedy
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ACSI'II-'IYEECU:E?)Q.S 2023-2024 Continuous Improvement

A learning community of excellence! St u d e nt S uccess I n d icatO rs

Student Success Indicator:

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and

procedures by positively teaching them.

A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange
for support and interventions.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:

At Donna Lee Loflin, there will be a decrease in the amount of major office referrals by 42.7% as measured by Educators Handbook.
Decreasing the amount of office referrals will decrease the amount of lost instructional time. Restorative practices will decrease the
number of repeat offenders and the number of risk and threat assessments.

Current Actions: Assigned to: Target Date:
Establish and consistently implement equity goals that address discipline inequities. Katie Wysong September 23-June
Practices will be in place to support sustaining relationships with students through reverse | Amy Smith 24

office referrals for teachers to support students and restorative practices developed for
successful reentry to the learning environment. Administrators and the School Counselor
will support students in the learning environment if possible to prevent loss of
instructional time.

There will be an intentional focus on consistent school-wide expectations and procedures. | Jordan Seagraves September 23-June

All teachers and specialists will develop and submit classroom procedures and routines 24

that align with school-wide expectations. These will be taught, modeled, and reinforced

all year.

In order to ensure the fidelity of consistent school-wide expectations and procedures, a Lisa Hayes September 23-June
walkthrough form will be created to provide immediate feedback in all areas of the school 24

(classroom, cafeteria, playground, and hallways). Data will be reviewed monthly at SLT
meetings and staff meetings. This step will be supported through administrator presence.

All students will receive Social Emotional Learning lessons. Time to implement lessons will | Donna Cabiness September 23-June
be embedded into our master schedule. Teachers will be provided resources, ongoing 24

support and professional development, and a pacing guide for the curriculum. Monthly
accountability will be reviewed at SLT meetings.

Promote student growth by recognizing accomplishments and promoting student voice.
Strategies include Shout Outs on Morning Announcements, Positive Office Referrals, Goal | Donna Cabiness September 23-June
Setting, White Paws/School Store, Blue Paw classroom rewards, Clubs, Quarterly Grade 24

Level Growth Awards, Student Council and Safety Patrol.
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Guy B. Teachey Elementary School
ACSI'II-'IYEECU:E?)Q.S 2023-2024 Continuous Improvement

A learning community of excellence! St u d e nt S uccess I n d icatO rs

Student Success Indicator:
A1.03: The LEA/School promotes a school culture in which professional collaboration is valued and
emphasized by all.

A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

Target date for Implementation:

6/7/24
Definition of Successful Implementation:

e Grades 3, 4 and 5 will meet or exceed expected growth in the areas of reading, math, and science, as
measured by end-of-grade exams.

® Grades K-2 will reach 80% proficiency on mClass assessments.

e Teachers will remain on pace throughout the year with LETRS training and complete the remaining
units by the end of the school year.

e Administration will be utilizing KickUp in order to gather data regarding tiered instruction.

® Lead mentor and instructional facilitator will collect walkthrough and coaching notes about beginning
teachers.

e Teachers will participate and complete grade level district and school math professional development.

Current Actions: Assigned to: Target Date:

Teachers will utilize common planning to focus on standard-aligned | Teachers, Hartong, | 6/7/24
instructional practices in reading, math and science. Harger, Evans

Teachers will participate in monthly school-level math PD, as well as | Nixon, Hartong 6/7/24
quarterly district level math PD in the area of mathematics.

The lead mentor and instructional facilitator will support beginning | Hartong, Lassiter 6/7/24
teachers with individual and intentional coaching based around
instructional strategies, classroom management, procedures, and
routines.

1of5



Asheboro®

CITY SCHOOLS

Guy B. Teachey Elementary School

2023-2024 Continuous Improvement

Student Success Indicators

A learning conununity of excellence!
Grade level 6/7/24
Grade levels will differentiate Tier 1 instruction based on diagnostic | teachers
assessments and universal screeners.
Common assessments will be utilized to plan intervention across Grade level teams, | 6/7/24
the grade levels and develop a more cohesive, systematic approach | Hartong, L.
to intervention. Johnson
A schedule will be implemented where teachers use mClass Hartong 6/7/24
progress monitoring and iReady growth monitoring to track student
achievement.
Monthly CASA meetings will be used to dig deeper into progress Hartong 6/7/24
monitoring and formative assessment data to discuss needs and
next steps for students.
Continue a professional development schedule for Language Harger 9/30/23
Essentials for Teachers of Reading and Spelling (LETRS)
implementation.
Continue to monitor progress of LETRS training monthly in CASA Hartong 6/7/24

meetings to ensure pacing and support needs are met.
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Student Success Indicators

Asheboro®

CITY SCHOOLS

A learning community of excellence!

Student Success Indicator:
A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions,
and arrange for support and interventions when necessary.

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and procedures

by positively teaching them.

Target date for Implementation:
6/7/2024

Definition of Successful Implementation:

e Reduction in the loss of instructional time by decreasing major office referrals by 50%.
e Students and staff will indicate positive feedback regarding safety and taking steps to solve problems

on surveys.

Current Actions: Assigned to: Target Date:
Provide Educator Handbook refresher and review of protocols for Harger, Hancock 9/15/23
minor and major referrals.

Revamp and update PBIS rewards (K-2; 3-5) to build a more Harger, PBIS Team | 10/31/23
sustained alignment between expectations and rewards.

Teachers will explicitly teach PBIS matrix rules in their classroom Teachers 6/7/24
and utilize visual reinforcements throughout the building.

Utilize book study “Connections Over Compliance” in monthly staff | Harger, Prince 6/7/24
meetings in order to foster awareness and develop capacity in staff

regarding student needs.

Monthly meetings with school-level support teams will assess Evans, Harger, 6/7/24
threat and risk data and track progress of specific students. Prince, Key, Cash

Review data from the Educator Handbook monthly in order to Evans, Harger 6/7/24
address trends or concerns with the school leadership team.

Implement SEL and behavioral interventions with students who Evans, Harger, 6/7/24
exhibit repeated infractions to target behaviors that impact their Prince, Key, Grade

academic success. Level Teachers
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Guy B. Teachey Elementary School
ACSI'II-!YEECD:E?)Q.S 2023-2024 Continuous Improvement

A learning community of excellence! St u d e nt S uccess I n d icatO rs

Student Success Indicator:

A1.03: The LEA/School promotes a school culture in which professional collaboration is valued and
emphasized by all.

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the
importance of the curriculum of the home (what parents can do at home to support their children's
learning).

E2.04: The school consistently engages in strategies, policies, and procedures for partnering with local
businesses, community organizations, and other agencies to meet the needs of the school.

Target date for Implementation:
6/7/24

Definition of Successful Implementation:

e Students will take ownership of their learning and experience fulfillment in the growth they have
made while striving towards personal academic goals.

® 75% of students in grades K-5 will meet or surpass expected yearly growth on iReady reading and
iReady math assessments

e Parent survey information will be utilized in order to maximize parent involvement.

® 60% of students will be represented at Family Engagement events (11% increase).

e We will have at least 100 parent volunteers who volunteer in some capacity (guest reader, school
event volunteer, PTO).

e We will have at least 25 community organizations/agencies participate in school activities and interact
with our students and/or staff.

Current Actions: Assigned to: Target Date:
Students will utilize growth folders to track their growth progress on | Grade Level 6/7/24
specified grade-level indicators. Teachers

Students will share goals and goal progress with family members at | Grade Level 6/7/24
parent engagement nights. Teachers

Students will have the opportunity to share out school-wide Evans 6/7/24
suggestions and input through quarterly student advisory sessions

(including surveys, voting for incentives, school-wide problem

solving).
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Evans, Hancock, 6/7/24

“Earn Your Stripes” 5th grade leadership will continue with revisions | Lassiter

to enhance this program and student leadership.

Two school-wide academic challenges will be implemented that Hartong 4/30/24

foster engagement and excitement around the content area.

Parent surveys will be utilized to gather information about Harger 10/17/23

preferences regarding parent engagement nights, support needs,

volunteer opportunities and ideas for improvement.

Volunteer opportunities will be promoted through weekly updates Evans, Harger, 6/7/24

on SchoolStatus and social media (Secret Family Reader, Lassiter

WatchDogs, school events) and volunteers recognized with an

appreciation card.

The administrator will contact community organizations regarding Evans 6/7/24

volunteer opportunities, partnerships and upcoming events in order
to enhance student experiences and strengthen the
school-community connection.
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Lindley Park Elementary School
ACSII.I-!YE Egﬂggs 2023-2024 Continuous Improvement

A learning community of excellence! St u d e nt S uccess I n d icatO rs

Student Success Indicator: (A3.10) All teachers use assessment data and match instruction and support to

individual student needs.

Definition of Successful Implementation: At full implementation, students from a variety of demographic

backgrounds as they relate to race, gender, socio-economics, students with disabilities, academic giftedness,
and/or English language proficiency will be exposed to multimodal delivery of content standards that reflect
differentiation of content, process, product, and/or environment. Teachers across all grade levels will analyze
assessment data including common formative assessments, NC Check-in results, diagnostic screeners, as well
as progress monitoring data from mClass and iReady. That analysis will serve to drive the design of daily
lesson plans and small group instruction, including tier 2 and 3 level intervention groups. All levels of support
will be assessed for efficacy and will remain flexible throughout the school-year.

ACTION STEP ANALYSIS Assigned To: Target Date:
Grade level teams will collaboratively design or select formative Kelly Toponce October 31,
assessments (pre and post tests) for each lesson and unit of study 2023

in mathematics that include depth of knowledge questions.
Students will also complete unit assessments monthly to track
reading progress. Grade level teams will use the data gained from
assessments to guide small group instruction in math and reading.

Grade level teams will employ the use of data notebooks to track Melinda King September 29,
student individual growth. Teachers will conference with individual 2023

students every quarter to discuss their growth/areas in need in
reading and math assessments.

Teachers will post i-Ready charts in hallways or in their classroom Nicole Brewer September 29,
to monitor student progress and encourage healthy competition 2023

between students in i-Ready lessons and give their best effort.
Results can also be shared using the screens in the lobby.

Grade level teams will implement the strategies learned from the Caroline Rush September 29,
ACS Elementary Math Curriculum Specialist as presented in this 2023
year’s quarterly math training.
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Lindley Park Elementary School
ACSII.I-!YB Egﬁggs 2023-2024 Continuous Improvement

A learning community of excellence! Stu d ent SUCCGSS I n d icatO rs
The SIT team will implement an after school tutoring program for Manny Martinez October 31,
select students who have been identified as not having met 2023

growth in 2022-2023 per EVAAS or those identified as at risk of not
meeting growth this school year.

Student Success Indicator: (A2.22) All teachers and teacher teams plan instruction based on the aligned and
expanded curriculum that includes rich reading, writing, memorization, and vocabulary development.

Definition of Successful Implementation: At full implementation, all stakeholders (students, parents, teachers,
support staff and admins) will be able to support reading, writing, fluency, and vocabulary as these components are
used to aid each other and promote literacy and content-area skills and knowledge. Master schedules and
school-wide expectations for staff promote and allow devoted time for both planning and implementation of
literacy and math instruction. Students in grades K-5 will benefit from the coherent vertical alignment as their
background knowledge will increase due to a school-wide focus on vocabulary and rich reading.

Current Actions: Assigned to: Target Date:

Grade level teams will follow all parts of Benchmark All Certified Staff Ongoing
Advance lessons to fidelity during the literacy block to
support implementation of LETRS as well as vertical
alignment K-5.

During planning, teachers will use backwards design Caroline Rush November 30, 2023
lesson planning. The focus will be to strengthen lesson
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A learning community of excellence!

expectations, unpack the standards, and practice what
students will be doing hands on.

Support early literacy skills in K-2 by facilitating training
for UFLI as well as LETRS (with a focus on pedagogy and
assessment) for all instructional assistants.

Kathryn Brashier

September 29, 2023

Administration and the Instructional Facilitator will use
district aligned walkthroughs in KickUp to monitor and
assess the alignment of instruction to district
expectations, adjusting the walk-through tool as needed
based on identified areas of focus by the SIT team.

Nikki Domally
Blake Brewer
Caroline Rush

Ongoing

Administrators, teachers, and support staff will utilize
SchoolStatus to support positive communications home,
the identification of students who are at-risk, and the
plans for supporting early intervention for both
academics and behavior.

Montgomery Hall

November 30th, 2023

The school administrators and the IF will increase the
number of walkthroughs completed for certified teaching
staff by 50% from 2022-2023 to 2023-2024 while adding a
specific focus for each week that aligns with the goals and
objectives outlined in Benchmark Advance, LETRS, and
the 8 mathematical practices for delivering highly
engaged, quality instruction.

Nikki Domally
Blake Brewer
Caroline Rush

January 20th, 2023
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Student Success Indicators

Student Success Indicator:
A4.05 All teachers teach and reinforce positive social skills, self-respect, relationships, and responsibility for
the consequences of decisions and actions.

Target date for Implementation: 6/10/2024

Definition of Successful Implementation: At full implementation, students will know that they are valued,
experience support for social and emotional growth, and have the skills they need to recognize and regulate
their emotions and behaviors. They will be able to build positive relationships with their peers and teachers.

Current Actions:

Assigned to:

Target Date:

Utilize relationship mapping along with SchoolStatus and
Panorama data to identify and intervene with students who are
at risk.

Montgomery Hall

October 31, 2023

Grade level teams will implement foundational restorative
practices during social emotional learning (SEL) time including
the use of community circles and affective statements to help
students build healthy metacognitive skills to improve both social
emotional and academic learning. The school counselor will train
and help teachers implement responsive practices.

All Classroom
teachers

September 29,
2023

De-escalation strategies, whole staff “mini” CPI training to
support maintaining/preserving relationships and student
engagement on grade level content.

Blake Brewer

October 31, 2023

The equity team will collaborate with the school counselor and
teacher teams to implement strategies for supporting the SEL
needs of our Black subgroup, including but not limited to, parent
group meetings and outreach and partnerships with community
agencies.

All Certified Staff

October 31, 2023
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Student Success Indicators

Student Success Indicators:

A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data
and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation:
June 2024

Definition of Successful Implementation:

By June 2024, student proficiency on the grades 3-5 math and ELA End-of-Grade tests, and the grade
5 science End-of-Grade test will meet or exceed proficiency and growth levels listed in the table

below.

Subject 2023 data Goal

Reading 30.3 40

Math 37.7 50

Science 59.1 70

Overall Growth Index Score -2.33 >2.0
Current Actions: Assigned to: Target Date:
Walkthroughs will be conducted by the administrative team to | Christopher Tuft | Weekly
identify instructional needs and alignment and provide Amber Andrews | beginning
personalized, authentic feedback utilizing KickUp. Kerry Garner September 2023
Quarterly extended planning time will be used by grade level | Christopher Tuft | Quarterly

teams to meet with the instructional facilitator to bridge
LETRS training to classroom practice and to facilitate literacy
implementation.

Kerry Garner
Laura Johnson
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Student Success Indicators

Teachers of June 2024
Teachers of English literacy will participate in LETRS training English literacy
and implement strategies from their training into instruction.
CASA will be conducted weekly to examine reading, math and | CASA teams and | Weekly
science performance data to track progress toward proficiency | Administrative
and growth goals. team
All grade levels will implement the use of student data K-5 homeroom June 2024
notebooks in which students will track their mastery of math teachers
standards. Kerry Garner
Grade level teachers will inform parents of student progress K-5 homeroom June 2024
toward standard mastery quarterly through the use of student | teachers,
learning trackers from student data notebooks. Christopher Tuft
Grade level teachers will participate in professional Grade level June 2024
development in math provided by Dr. Ana Floyd, Elementary teachers
Mathematics Specialist.
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Student Success Indicator:
A1.07 - ALL teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.
A4.06 - ALL teachers are attentive to students’ emotional states, guide students in managing their
emotions, and arrange for supports and interventions.

Target date for Implementation:
June 2024

Definition of Successful Implementation: Social and emotional learning will be aligned across the school and a
regular part of instruction in all grade levels. Students will use social and emotional strategies learned, with
staff support, to regulate their behavior. The school counselor will function as an “instructional facilitator” for
social and emotional learning. Students in all classrooms participate and contribute to their learning. Social
and emotional learning lessons will have a schoolwide completion rate of 90% or higher. Office referrals

decrease by 10% from their 2022-2023 level.

Current Actions: Assigned to: Target Date:
Homeroom teachers will implement the district Social and John Beard, June 2024
Emotional Learning daily in their morning meetings. Teachers

Monthly social and emotional learning themes will be Christopher Tuft | June 2024
included on the morning announcements as well as the John Beard

scrolling announcements on the televisions in the hallways.

These themes will also be communicated with parents

through regular communication methods.

Data from the Panorama survey will be reviewed in CASA after | Kerry Garner June 2024

each administration window.

Students who meet their behavioral goals will participate in a

Amber Andrews

Monthly starting

monthly celebration. John Beard in Sept. 2023
Students who are in need of additional support will be paired | Amber Andrews | June 2024
with a mentor through Communities in Schools. Kellie Garcia

Christopher Tuft | June 2024
Kindergarten classes will incorporate developmental play Kindergarten
centers into their Paw Time to teach social and emotional Teachers

skills.
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Student Success Indicator:

E1.06 The school regularly communicates with parents/guardians about its expectations of them and
the importance of the curriculum of the home (what parents can do at home to support their

children's learning).

Target date for Implementation:
June 2024

Definition of Successful Implementation: Representation of multiple cultures, races, ethnicities, and future
stories will be available to each student at the school. Policies and practices will not create barriers to success
for any group of students. All students and families feel valued and connected to the school community.

Current Actions:

Assigned to:

Target Date:

Four family engagement nights will be held throughout the
year to connect parents with math, science, literacy and
bilingualism throughout the school.

Christopher Tuft

June 2024

Staff will utilize SchoolStatus as the primary source of
communication with parents for both texts and phone calls.

Amber Andrews

June 2024

Continue the Person of the Month program to highlight a
notable citizen in a position that counters stereotypes. The
Person of the Month will be displayed in the cafeteria bulletin
board and on the scrolling announcements on the televisions
in the hallways.

Specialists

June 2024

Hold a career day in which community members will come to
speak to students about their professions. A variety of work or
professions will be represented.

John Beard,
Rebecca Lawson

June 2024

Expand classroom libraries to broaden representation and
increase the number of bilingual texts. Money will be
allocated to the media center to purchase these books.

Allison Currin

June 2024

Create a video library explaining processes, teaching
strategies, and programs to be posted to Class Dojo and
school social media accounts

Christopher Tuft

June 2024
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A learning community of excellence! St u d e nt S uccess I n d icatO rs

Student Success Indicator: A1.07 All teachers employ effective classroom management and reinforce classroom rules

and procedures by positively teaching them.

Target date for Implementation: McCrary Elementary will begin this goal in August of 2023 and continue through June of
2024.

Definition of Successful Implementation: This implementation will decrease the number of overall referrals by 15% from
the 2022-2023 school year. McCrary’s end of year Panorama Survey results in regard to percent favorable will increase
by 15% when compared to the EQY results from the 2022-2023 school year.

Current Actions: Assigned to: Target Date:
The administration at McCrary Elementary will create a master schedule that Siohban June 2024
supports SEL time everyday where teachers will complete 100% of the district’s Williams

core SEL lessons in the 23/24 school year.

The school counselor will utilize end of year data from the 22/23 school year Siohban June 2024
Panorama Survey to determine weekly small group sessions with students to Williams
proactively supplement their social and emotional needs.

The McCrary Elementary staff will distribute and embrace Mustang Money with Kalie December 2023
students in the 23/24 school year to recognize student choices that demonstrate Berry-Wilson
attributes of The Mustang Pledge.

Each department will hold fall and spring after school clubs for students to sign up | Kathy Landis April 2024
for at McCrary Elementary.

Students will take part in Class Dojo growth mindset activities, social stories, and Chris Burian January 2024
other resources to incorporate the culture of having a growth mindset in school
and life.

Our specialist team will use the positive behavior focus on The Mustang Roundup Brandy Mulkey | December 2023
which will reward classes with horseshoes after each class session when classes
demonstrate attributes of The Mustang Pledge.
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Student Success Indicator: €2.01 The school regularly looks at performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: This goal will begin implementation after the beginning of the year diagnostic window
closes and continue through the end of the year diagnostic window.

Definition of Successful Implementation: At the end of the 2023-2024 school year, the percent of students performing at or
above benchmark will increase by 15% or more for each grade level when compared to the 2022-2023 end of year
results.

Current Actions: Assigned to: Target Date:

Kindergarten through second grade teachers will use the DIBELs data analysis Sarah Moore June 2024
protocol after diagnostic windows to set plans and student/class goals for the
middle of the year diagnostic results.

Teachers will utilize weekly planning sessions to create reading plans in the new Heather February 2024
lesson plan template to support a more rigorous data driven small group time. Hopkins

Teachers will participate in LETRS professional development in the 23/24 school Chris Burian June 2024
year.

Teachers will incorporate LETRS instructional strategies acquired in the yearly Kelly Patton June 2024

professional development into their instructional practice.

McCrary’s ML (multilingual learner) teachers and reading specialist will incorporate | Beverly February 2024
the Steps to Advance curriculum in Benchmark Advance as well as the Benchmark Jackson
Advance phonics intervention kits into service time and intervention time.
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Student Success Indicators

Student Success Indicator: €2.01 The school regularly looks at performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: This goal will begin in the first quarter of the 2023-2024 school year and continue

through May 2024.

Definition of Successful Implementation: By the end of the 2023-2024 academic year, the students of McCrary
Elementary will increase their EOG subgroup proficiency in reading and math by 15% points from the 2022-2203 school

year.

Current Actions: Assigned to: Target Date:
McCrary’s ML (multilingual learner) teachers and reading specialist will Beverly Jackson February 2024
incorporate the Steps to Advance curriculum in Benchmark Advance as well as the

Benchmark Advance phonics intervention kits into service time and intervention

time.

K-5 teachers will utilize pre-assessments in math to determine best instructional Kelly Gardner November 2023
approaches to a more rigorous and engaging core instruction.

Students will track their pre/post data in math common assessments, mCLASS, Mary Jean May 2024
and iReady to set goals and internalize individual growth throughout the school Seymour

year.

Grade level teams will participate in extended planning sessions periodically Creath Brown March 2024
through the school year, as planned in the master schedule, to create outlines for

instruction for future weeks.

Grade level teams will participate in ongoing math professional development Jill Walker March 2024
which will be debriefed in CASAs for implementation in instruction.

Teachers will utilize weekly planning sessions to create reading plans in the new Heather Hopkins | February 2024
lesson plan template to support a more rigorous, data-driven small group time.
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GOAL 1:

During the 2023-2024 school year, NAMS will implement the MTSS framework into
core instruction to meet the needs of individual students with the goal of exceeding
growth measures on the North Carolina school report card.

Student Success Indicator:
A.4.01- The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

Target date for Implementation: September 2023-May 2024

Definition of Successful Implementation:

The school schedule and culture will support MTSS implementation. Data from diagnostics will direct
participation of students throughout the tiers. The structure will align with the ACS MTSS Core Expectations
plan. All instructional staff will use and progress monitor iReady diagnostic data and common assessment data
to track student progress and drive instruction throughout the course of the 2023-2024 school year.

The school overall growth index score will increase from .25 to 1.0 or more.

Current Actions: Assigned to: Target Date:
Administer reading and math iReady diagnostic assessments three Melissa Belote September 2023,
times during the 2023-2024 school year. January 2024,

May 2024
Teachers will engage in weekly data discussions in CASA meetings to | Melissa Belote August 2023-June
track student progress on iReady and common assessments. 2024

Professional development will be provided to instructional staff on Melissa Belote and | Ongoing
how to analyze iReady data and determine appropriate Keisha Dawalt
interventions for students.

Teachers will use a common assessment spreadsheet to track Keisha Dawalt September
student performance. 2023-June 2024

All math teachers in grades 6th-8th will consistently utilize Open Up | Mattison Callahan | August 2023-June

for core math instruction. 2024
All ELA teachers in grades 6th-8th will consistently utilize Spring Harlie Clawson August 2023-June
Board for core reading instruction. 2024
A structure for MTSS will be established that addresses student Melissa Belote August 2023-June
needs at all tiers. 2024
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Student Success Indicators

Teachers will demonstrate use of Engaged Classroom strategies as
noted in walkthrough and classroom observation data.

Melissa Belote

September
2023-June2024

Consistent use of schoolwide norms for iReady will be evident in all
classrooms.

Melissa Belote

August 2023-June
2024

School administrators will conduct weekly walkthroughs using the
KickUp platform to track schoolwide data.

Keisha Dawalt
Graham
Groseclose
Melissa Belote

September
2023-June 2024

A fulltime interventionist will be hired to create and support
implementation for Tier 2 and Tier 3 in math and reading
intervention.

Cindy Mullins
Melissa Belote

September
2023-June 2024

A Tier 3 Student Success team will be established to review data
and identify next steps for students in Tier 3.

Melissa Belote

September
2023-June 2024

Expand the use of research based intervention to support tier 2
and tier 3 students in math, reading, SEL, and attendance.

Melissa Belote
Brianne Crotts
Cindy Mullins

September
2023-June 2024
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GOAL 2:

During the 2023-2024 school year, teachers will implement strategies to promote
positive student behavior and academic growth through the use of universal
classroom practices that they model, teach, practice, and assess.

Student Success Indicators:
A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions,
and arrange for supports and interventions when necessary.

B3.03: The principal monitors curriculum and classroom instruction regularly and provides timely, clear,
constructive feedback to teachers.

A2.04: Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

Target date for Implementation: August 2023-June 2024

Definition of Successful Implementation:

All instructional staff will implement strategies from the Engaged Classrooms professional development and
implementation will be monitored through lesson plan review and Kick-Up walkthrough data. All content
teachers will participate in weekly collaborative planning with their content partner and instructional
facilitator to create standards-aligned units of instruction. As a result of deeper student engagement, the
number of minor and major office referrals for disruptive behavior will decrease by 10% (44) as measured by
offenses in Educator’s Handbook. School wide norms and expectations are observed as a key foundation of
the operations of the school, and revisited as needed throughout the 2023-2024 school year. It will be a
normal practice for staff and administration to use academic and behavior data to identify at-risk students and
determine next steps for support.

Current Actions: Assigned to: Target Date:

All students will receive at least 1 positive contact to their Harlie Clawson, September
parent/guardian each 9 weeks as documented on the grade level Karen Reedy, 2023-June 2024
student contact log. Mattison Callahan,

Janet Longerbeam,
Brianne Crotts

All instructional staff will implement Engaged Classrooms strategies Melissa Belote September
into instruction as evidenced by lesson plans, walkthroughs, and 2023-June 2024
observations.

School administrators will conduct weekly walkthroughs using the Keisha Dawalt September
Kick-Up platform to track schoolwide data. Graham Groseclose | 2023-June 2024
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Student Success Indicators

Melissa Belote

Grade level and school leadership teams will review walkthrough
and discipline data on a regular basis to track progress with overall
classroom engagement.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

September
2023-June 2024

Weekly SEL lessons will be provided by the School Counselor and
implemented by homeroom teachers every Monday during the
intervention block.

Brianne Crotts

September
2023-June 2024

Students will take the Panorama Survey 3x per year. Data will be
reviewed in CASA meetings and at staff meetings throughout the
year.

Brianne Crotts

September
2023-June 2024

Tier 2 and Tier 3 behavior interventions will be implemented for Brianne Crotts Ongoing
at-risk students.

PD on intervention strategies for areas of academic concern will be Melissa Belote Ongoing
provided for staff.

Administrators will use the ACS Code of Conduct to address student | Keisha Dawaltand | August

discipline concerns.

Graham Groseclose

2023-June 2024

Teachers demonstrate understanding of the difference between Keisha Dawalt and | August 2023
minor and major office referrals. Graham Groseclose
Re-entry meetings will occur upon return from suspension. Mandee Moody August

2023-June 2024

Teachers will conduct parent conferences for students who are
identified in CASA for academic concerns and/or receive two or
more office referrals.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

September
2023-June 2024

Partnerships will be utilized and strengthened with community
resources including, but not limited to, JDRC, Teen Court,
Communities in Schools, community mentors, one-to-one mentors,
and success coaches.

Graham Groseclose
Keisha Dawalt
Brianne Crotts

August
2023-June 2024

The Beginning Teacher Mentor will support new teachers in learning
strategies for classroom management and overall student
engagement.

Sharon Caviness

August
2023-June 2024

The Comet Card incentive program will be implemented to
encourage positive behavior and academic success across all grade
levels.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

August
2023-June 2024
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Establish a school committee to support increased school pride and | Graham Groseclose | August
sense of community among students. Keisha Dawalt 2023-June 2024

GOAL 3:

By the end of the 2023-2024 school year, 80% of all students at NAMS will meet or
exceed their EVAAS projection as measured by end of grade assessments in math.

Student Success Indicator:

A2.13

Units of instruction include standards-based objectives and criteria for mastery. (5103)
A2.14

Units of instruction include specific learning activities aligned to objectives. (5104)

Target date for Implementation: June 2024

Definition of Successful Implementation:
Successful implementation entails employing data-driven instructional strategies to tailor learning plans,

providing targeted interventions for struggling students, and offering enrichment opportunities for
high-performing students. Teachers should undergo continuous professional development to enhance their
instructional techniques, while fostering strong partnerships with parents to support student learning at
home. Regular monitoring of student progress through formative assessments, coupled with a collaborative
school culture, ensures a focused and adaptable approach to reaching the desired outcome

Current Actions: Assigned to: Target Date:
Compile historical data of students' math performance, EVAAS Graham November 2023
projections, and previous end-of-grade assessment results to Groseclose

identify areas of improvement and target groups.

Utilize data to inform instructional strategies and create tier 2 and Melissa Belote Ongoing
tier 3 interventions for students who are not meeting their EVAAS
projections.

Continue professional development opportunities for math Keisha Dawalt August 2023-June
teachers to enhance their instructional techniques, incorporate best 2024

practices, and address the needs of diverse learners such as
Engaged Classrooms, ARC, and UNCG MicroCourses.
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Student Success Indicators

Implement targeted interventions for tier 2 and tier 3 students.

Cindy Mullins

August 2023-June
2024

Implement compacted math curriculum in 6th grade to help
students meet or exceed their EVAAS projections.

Tiffany Conville

August 2023-June
2024

Foster strong communication and collaboration with parents to
keep them informed about their child's progress, provide resources
for support at home, and encourage active involvement in their
education.

Keisha Dawalt

August 2023-June
2024

Integrate regular formative assessments throughout the school year
to monitor student progress, identify learning gaps, and adjust
instructional approaches accordingly.

Melissa Belote

August 2023-June
2024

CASA teams will share successful strategies, analyze student data,
and collectively work towards improving math outcomes.

Graham
Groseclose
Keisha Dawalt

August 2023-June
2024

Recognize and celebrate student and teacher achievements in math
to boost morale and maintain motivation for continuous
improvement.

Tiffany Freeman
Karen Reedy

August 2023-June
2024
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South Asheboro Middle School
CIP Goals
2023-2024

GOAL 1:
South Asheboro Middle School will implement the Multi-Tiered System of Support (MTSS) framework with
fidelity resulting in improved proficiency and student growth.

Student Success Indicators:
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observation data and
uses that data to make decisions about school improvement and professional development needs

Target date for Implementation:
Action Steps below--June 2024

Full Implementation of Student Success Indicators A4.01 and C2.01--June 2024

Definition of Successful Implementation:

A4.01 South Asheboro Middle School staff will implement common instructional strategies aligned to state
standards. They will understand the impact of their work and the connections between students’ success in
content areas and social emotional development, and adjust or refine the instruction, curriculum and/or the
environment in their classroom. Data from formative and summative assessments will be regularly used to
determine what is taught as a part of core instruction. Differentiation will be a part of core and often include
small groups. Data will be reviewed regularly and used to determine students needing small group (tier 2)
and individual (tier 3) interventions. An infrastructure will be in place to support students receiving
interventions. Throughout data review and reflection, our attention will focus on our quality of instruction
instead of learner deficits.

C2.01 South Asheboro Middle School will use many data points to make decisions on how to best use our
resources (human, physical, and financial). When reviewing data we will look for patterns and trends and
determine what needs to be addressed: schoolwide issues, classroom instructional strengths and
weaknesses or individual students. Throughout this process, we will work to review research, share and test
new practices, and help each other integrate best practice into our classrooms in a sustainable way.

Current Actions: Assigned to: Target Date:

1.1 SAMS staff will review and refine our SAMS core values in | Julie Brady April 16, 2024
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

1.2 Mastery Mondays, focused on differentiated small group Megan Smith March 19, 2024
instruction, will occur on Mondays in all core subjects.




1.3 A full time interventionist will help plan, guide and Julie Brady March 5, 2024
implement the intervention block and monitor Tier 2 and Tier 3

interventions.

1.4 Incorporate a school-wide intervention block, Monday Jennifer March 5, 2024

through Thursday, to provide grade-level ELA instruction for
homeroom classes, supplemental (Tier 2) and intensive (Tier 3)
interventions for designated students.

Cash-Cummings

1.6 SAMS staff will participate in differentiated professional Megan Smith May 7, 2024
learning. Topics will include:
e Small Group Instruction
e MTSS (Academics and Behavior/SEL)
e iReady
e Engaging Schools
e Topics as indicated by staff and data from instructional
walk-throughs
e Visual Supports (Anchor Charts and Sentence Frames)
e Common Assessments (design and analysis)
Vocabulary
1.7 Core teachers will collaborate in weekly CASAs focused on | pystin Hagood May 7, 2024

lesson planning, creation of common assessments and data
review.




GOAL 2:
Teachers will implement strategies to promote positive behavior of all students through the use of uniform
classroom practices resulting in increased active learning and student engagement.

Student Success Indicator:

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.

A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and
arrange for supports and interventions.

Target date for Implementation:
Action Steps below--June 2024

Full Implementation of Student Success Indicators A1.07 and A4.06--June 2024

Definition of Successful Implementation:
A1.07 Teachers will establish and post classroom expectations and procedures along with providing direct

instruction and reinforcement throughout the year to ensure student understanding of expectations and
procedures. Students will demonstrate self-awareness, self-management, social efficacy and academic
efficacy. Staff will use reflective conversations with students and each other to ensure positive behavior is
modeled. Office referrals will steadily decrease as will the number of students receiving multiple referrals.

A4.06 Teachers will establish and post classroom expectations and procedures plus provide direct instruction
and reinforcement throughout the year to ensure student understanding of expectations and procedures.
Teachers will utilize de-escalation strategies and model prosocial and problem solving behaviors throughout
their day. School staff will be aware of what additional services are available for students needing extra
support and will seek out our staff who are best able to support our students and their families so that they
receive the support they may need. Teachers will understand and effectively execute their classroom
organization, reinforcement of expectations and procedures thus determining the classroom culture.

Current Actions: Assigned to: Target Date:

2.1 SAMS staff will review and refine our SAMS core values in | Julie Brady April 16, 2024
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

2.2 Students and each classroom teacher will collaborate to Corey Masterson | October 17,
establish classroom procedures based on SAMS Expectations 2023
that are revisited and/or revised quarterly.

2.3 Quarterly, SAMS staff will engage in professional learning | D.R. Cash April 16, 2024
and dialogue about discipline referral data and best next steps
using strategies from Engaged Classrooms and other
resources to guide those steps.




2.4 Following an out of school suspension, a re-entry meeting | Jennifer Page February 20,
with the school counselor or school social worker will occur as 2024

well as scheduled, weekly follow-up for at least the 3 weeks

following reentry.

2.6 SAMS will implement-supplemental (Tier 2) and intensive | D.R. Cash May 7, 2024
(Tier 3) behavior interventions for students.

2.7 Develop a classroom schedule for ISS that includes a Leslie April 16, 2024
morning meeting time, an academic schedule, a reflective Smith-Moore

closing and time for students to work on their individualized
learning pathways.




GOAL 3:

SAMS students, staff, and families will indicate a positive sense of involvement and engagement in the SAMS
community.

Student Success Indicator:
A4.16: The school develops and implements consistent, intentional, and on-going plans to support student transitions
for grade-to-grade and level-to-level.

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the importance
of the curriculum of the home (what parents can do at home to support their children's learning).

Target date for Implementation:
Action Steps below--June 2024

Full Implementation of Student Success Indicators A4.16 and E1.06--June 2024

Definition of S ful Impl L

A4.16 South Asheboro Middle School will foster communication, develop a sense of community and respond
to the needs of our stakeholders (including students, families, Lindley Park, Loflin and Teachey Elementary
Schools, Asheboro High School). An ongoing and sustained program will address student concerns, enhance
parent-school communication and build rapport between our stakeholders. We will be flexible with our
processes to ensure our students’ success as they start 6th grade until they begin 9th grade at Asheboro
High School.

E1.06 South Asheboro Middle School will engage families in ways that directly relate to their children’s
academic and social emotional progress. Teachers will meet regularly with families, families will have access
to materials to help their children at home and families will hear regularly from teachers on how their
children are doing. Furthermore, families will reach out for support when needed.

Current Actions: Assigned to: Target Date:

3.1 SAMS staff will review and refine our SAMS core values in | Julie Brady May 7, 2024
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

3.4 The school counselor will meet with all students for a Leslie June 4, 2024
whole group lesson, once per quarter. Smith-Moore

3.5 Every student will participate in a grade-level SEL lesson Leslie May 21, 2024
throughout the year provided by a core teacher. Smith-Moore

3.6 SAMS community will host quarterly family engagement/ | Cody Bennett April 16, 2024
involvement nights to educate stakeholders on school and
community resources. Tentative topics include:

Academic (BOY iReady data) and goal setting
Exploratory Exposition

5th/9th Grade Transition

[ J
[ J
[ J
® Literacy strategies




® Community Resource Fair

3.7 SAMS staff and students will engage in Friday Focus
lessons during the school-wide intervention block to build a
positive sense of community. Sessions include: school-wide
STEAM challenges, celebrating diverse perspectives, SEL
topics, and service learning.

Julie Brady

June 4, 2024

3.8 Continue to develop and refine an explicitly stated and
shared transition plan for all rising 6th and 9th graders
including SAMS staff visits to elementary school and a
redesigned transition night for students and their families
involving team building, learning about electives and learning
the “logistics” of 6th grade.

D.R. Cash

May 21, 2024

3.10 During the 4th quarter, 6th and 7th grade students will
take part in “moving up” activities to help facilitate a smooth
transition to their 2024-2025 grade level.

Megan Smith

June 4, 2024

3.11 SAMS staff will utilize the SchoolStatus platform to
maintain two way communication with families and make at
least one positive, specific contact with each family every
quarter.

Susan Butler

May 21, 2024
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GOAL 1:
By the end of the 2023-24 school year we will meet or exceed growth in every subgroup category
as measured by growth on end of course exams.

Subgroup Growth

School
State Designation Performance | Overall Growth Black |Hisp |Multi |White |EDS ELS SWD |AIG
AHS Mo Longer Low Performing c Not Met Mot Met | Not Met | Mot Met | Mot Met | Not Met | Not Met [ Met | Not Met

Key Indicator:

A4.01: The school implements a tiered instructional system that allows teachers to deliver
evidence-based instruction aligned with the individual needs of students across all tiers.

B 3.03 The principal monitors curriculum and classroom instruction regularly and provides timely,
clear, constructive feedback to teachers.

Target date for Implementation: June 7, 2024

Definition of Successful Implementation:

Successful implementation and attainment of this goal will occur when AHS meets or exceeds growth in all of
the categories listed in the chart below, as indicated by performance on EOC exams. The overall growth index
from the 2022-2023 school year was a (-5.27); success in regards to this goal will be a growth index of +2.0 or
higher (exceeding expected growth).

Current Actions: Assigned to: Target Date:

Recognize AB Honor Roll quarterly through PBIS breakfast and | Roberts Quarterly
certificates.

Parent Interim Pickup for progress reports 1st and 3rd Roberts October 2023
guarters at Family Engagement Nights. March 2024
Teachers will make weekly contact with parents through Dillion January 2024
School Status for students who are in danger of failing. June 2024

All EOC teachers will give a common assessment weekly. EOC Teachers, January 2024

CASA Admin June 2024
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Moody June 2024

All EOCs will have a weekly CASA meeting to discuss common | Roberts - Biology
assessment data.

All Teachers June 2024
Teachers will provide timely meaningful feedback on
assignments and will update the gradebook weekly.
Counselors will send out a bi-quarterly Google Sheet for Admin Bi-quarterly

teachers to submit the names of students who are in danger Key, Counselors, |June 2024
of failing due to grades. Counselors/administrators will meet EC and ESL
individually with those students. EC and ESL students on the Teachers

list will be reported to their case managers.

Teachers will utilize daily 15 minute focused small group All Teachers January 2024

instruction based on common assessment data. June 2024

Teachers will notify EC case managers of potential failures Moody October 2023

bi-quarterly by submitting a copy of student progress reports | Lowe January 2024

to the EC Department Chair. March 2024
June 2024

All new teachers to AHS and veteran teachers not taking the Rich, Dillion, June 2024

UNC-G Micro-courses, will participate in professional Carrouth,

development in Engaged Classroom. Facilitators and the Graham, Ramon

administrative team will pilot walk-throughs on a cohort group
to refine the walk through tool.

The Asheboro Academic Academy (AAA) will ensure that Roberts June 2024
student/athletes complete class assignments and prepare for | Berrier
ACT/SAT/EOC/ASVAB testing before sports/clubs.

Coaches will progress monitor their athletes during the week | Berrier June 2024
and submit comments on sports athletes’ spreadsheets. Roberts
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GOAL 2:
Increase student attendance rate to an average of 96% by the end of the 2023-24
school year.

Key Indi r:
A4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and
arrange for support and interventions when necessary.

C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data
and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: June 2024

Definition of Successful Implementation: Based on the 2022-23 Average Daily Attendance Report, overall
attendance was 91.5%, the report at the end of this year will show an average of 96% of students present on a
daily basis.

Current Actions: Assigned to: | Target Date:

Recognize perfect attendance quarterly through PBIS breakfast and | Roberts Quarterly
certificates.

Continue use of exam exemption for teacher made exams using a Dillion January 2024
scale based on attendance and grades. June 2024
Continue Student Ambassadors Mentorship Program in order to Tune January 2024
help students feel more connected at school. Roberts June 2024

The Attendance Committee will meet after each progress report Melberger Semi-Quarterly
and report card period to monitor student attendance. June 2024

The attendance committee will create individualized attendance Melberger/ | Semi-Quarterly
plans for identified at-risk students and follow up monthly with Attendance | June 2024
those students to track progress through the use of the school Committee

social worker and attendance committee. The identification of
at-risk students will be through weekly attendance reports as well
as the previous semester's attendance data.
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GOAL 3:

Increase the percentage of students who have a positive perception of the culture of
AHS to 95% by the end of the 2023-24 school year.

The current percentage of students who responded positively to “Asheboro High
School is a good place to go to school” in our beginning of the year survey was
90.7%.

Key Indicator:

A1.07 All teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.

A 4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions,
and arrange for support and interventions when necessary.

A4.16 The school develops and implements consistent, intentional, and on-going plans to support student
transitions for grade-to-grade and level-to-level.

B1.03 A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other
professional staff meets regularly (at least twice a month) to review implementation of effective practices.

E 1.06 The school regularly communicates with parents/guardians about its expectations of them and the
importance of curriculum of the home (what parents can do at home to support their children’s learning).

Target date for Implementation: June 2024

Definition of Successful Implementation: Perception data (as based on Panorama Survey and other surveys)
indicate that students’ positive perception of Asheboro High School culture and climate is at least 70% based
on the question “Asheboro High School is a good place to go to school.”

Current Actions: Assigned to: Target Date:
Survey all students using the Panorama survey at the Berrier September 2023
beginning of each semester and the end of the school yearin | Clodfelter January 2024
order to determine student perception of culture of Asheboro | Cash June 2024

High School.
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Use our own survey throughout the school year with a

Holland, Allen,

3 times during

random selection of students that is kept consistent Carrouth, the year
throughout this year. (Survey questions: Asheboro High Graham, Dillion (beginning,
School is a good place to attend school” and “Do you have a middle, end)
trusted adult at this school”? Also add a comments section.

Recognize AP students who earned college credit based on Roberts September 2023
2023 exam scores with certificate and verbal announcement.

Organize student ambassadors including students who are Tune August 2023
bilingual to assist at open houses and other events. June 2024

Pep rallies will resume along with the marching band parade Moody, Key June 2024

in order to increase school spirit.

Teachers will have grades updated every Thursday by 5 pmin | All Teachers January 2024
PowerSchool. Administrators June 2024
Teachers will implement strategies of the Engaged Schools AHS Admin June 2024
Framework to enhance relationships between students and Curriculum &

staff. Instruction

Family Engagement Nights will be offered to foster Roberts October 3, 2023

relationships between students’ families and the school.

Kearns, Hoffman,
Hinson, Stanich

March 5, 2024

Teachers will make weekly contact with parents through Dillion January 2024
School Status for students who are in danger of failing. Teachers June 2024
Recognize students who have perfect attendance, A honor Roberts Quarterly

roll, A/B honor roll, and/or sign with the military.



https://docs.google.com/forms/d/1tC9DNDrx56c8IS6sgX32zMu4SsuKU3vMJ9iS7srtrBU/viewform?edit_requested=true

CALENDAR OF UPCOMING EVENTS - October 5, 2023 Board Meeting

DATE

TIME

EVENT

LOCATION

Friday, October 6

7:30 p.m.

Hall of Fame Induction

Asheboro High School Home Football Game

Wednesday, October 11

11:30 a.m./12:30 p.m.

Early Release Day for Professional Development

All Schools

Friday, October 20 6:45-9:45 p.m. Board members work concessions at football game Asheboro High School-End Zone Concessions
Tuesday, October 24 7:30 p.m. Asheboro High School Bandorama Asheboro High School Peforming Arts Center
Monday, October 30 All Day Required Teacher Workday All Schools

Northgate Government Plaza, Board of Elections, 1457 N.
Monday, November 6 6:00 p.m. Randolph County Commissioners Meeting Fayetteville Street
Tuesday, November 7 7:00 p.m. US Navy ""Commodores' Jazz Band Asheboro High School Peforming Arts Center
Thursday, November 9 7:30 p.m. Board of Education Meeting Professional Development Center
Friday, November 10 All Day Holiday - Veteran's Day All Schools
Wednesday, November 22 |All Day Optional Teacher Workday All Schools
Thursday, November 23-Friday,
November 2/ All Day Thanksgiving Holidays All Schools
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