
 

 

                                                          ASHEBORO CITY BOARD OF EDUCATION  
         Professional Development Center 

                                                 October 5, 2023 
  7:30 p.m.  

 
        
6:30 p.m. Finance Committee 
  

     I.   Opening 

           A.   Call to Order      

           B.   Moment of Silence 

           C.   Pledge of Allegiance – Charles W. McCrary Elementary School   

          *D.   Approval of Agenda     

 II.    Special Recognition and Presentations 
A. School Spotlight – Charles W. McCrary Elementary, Chris Burian, Principal 
B. Community Partner Spotlight – Mr. Chris Burian, Charles W. McCrary Elementary 
C. Principal of the Year – Dr. Aaron Woody, Superintendent 
D. Points of Pride – Dr. Robin Harris, Director of Equity, Inclusion, and Family 

Engagement 
 

   III.    Superintendent’s Report – Dr. Aaron Woody, Superintendent 

    

 IV.    Public Comments 
Citizens who signed up to address the Board will be called on to make comments. Each 
individual speaker will be allowed three minutes for remarks. Issues or concerns involving 
personnel matters are not appropriate for the public comment setting. 

   V.    *Consent Agenda           
A. Approval of Minutes for September 14, 2023, Board of Education Meeting  
B.  Policies Recommended for Approval: 

• Policy 5008 – Automated Phone and Text Messaging 

• Policy 5028/6130/7267 – Automated External Defibrillator 

• Policy 6410 – Organization of the Purchasing Function 

• Policy 7340 – Employee Dress and Appearance 
C. Personnel 
D. Overnight Field Trip – Asheboro High School AFJROTC (Black Mountain, NC) 
E. Overnight Field Trip – North Asheboro Middle School Student Council (4-H 

Educational Center, Reidsville, NC) 
 

VI.   Information, Reports, and Recommendations  
A. Policies for Review – Ms. Gayle Higgs, Director of Support Services 

• Policy 1310/4002 – Parent Involvement 

• Policy 3210 – Parental Inspection of an Objection to Instructional Materials 

• Policy 3540 – Comprehensive Health Education Program 

• Policy 4335 – Criminal Behavior 

• Policy 4720 – Surveys of Students 

• Policy 6120 – Student Health Services 

• Policy 7300 – Staff Responsibilities 

B. Introduction of Continuous Improvement Plans – Dr. Wendy Rich, Chief Academic 



 

 

Officer/Assistant Superintendent  

 

● Asheboro City School District – Dr. Wendy Rich, Chief Academic Officer/Assistant 

Superintendent  

● Early Childhood Development Center – Ms. Holly White, Coordinator 

● Donna Lee Loflin Elementary School – Ms. Lisa Hayes, Principal 

● Guy B. Teachey Elementary School – Ms. Ann Evans, Principal 

● Lindley Park Elementary School – Ms. Nikki Domally, Principal 

● Balfour Elementary School – Mr. Chris Tuft, Principal 

● Charles W. McCrary Elementary School – Mr. Chris Burian, Principal 

● North Asheboro Middle School – Mr. Graham Groseclose, Principal 

● South Asheboro Middle School – Ms. Julie Brady, Principal 

● Asheboro High School – Dr. Ryan Moody, Principal 

 

    VII. *Action Items 
No Action Items 

      

 VIII.  Board Operations – Chairman Michael Smith 

A. Calendar of Events  

  

       IX.   Adjournment 

 

 

 

 

 

 

 

 

 

*Item(s) requires action/approval by the Board of Education  

Asheboro City Schools' Board of Education meetings are paperless. All information for the board meetings may be 

viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the board meeting. 

http://www.asheboro.k12.nc.us/
http://www.asheboro.k12.nc.us/
http://www.asheboro.k12.nc.us/


ASHEBORO CITY BOARD OF EDUCATION  
 Professional Development Center 

October 5, 2023 
  7:30 p.m.  

 

Addendum 
 

 

6:30 p.m. Finance Committee 
 

I. Opening 

 

II. Special Recognitions 

 

III. Superintendent’s Report 

 

IV. Public Comments 

 

V. *Consent Agenda 

C. Personnel (addendum added) 

F. 2023-2024 School Treasurers (updated list) 

G. Bank Signature Card – Balfour Elementary School 

 

VI. Information, Reports, and Recommendations 

 

VII. *Action Items 

 

VIII. Board Operations 

A. Calendar of Events (updated) 

 

IX. Adjournment 

 

 

 

 

  

 

 

 
*Item(s) requires action/approval by the Board of Education. 

 
Asheboro City Schools' Board of Education meetings are paperless. All information for the board  
meetings may be viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the 
board meeting.  
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ASHEBORO CITY SCHOOL BOARD OF EDUCATION MINUTES 

Professional Development Center 
September 14, 2023 

 
 

Policy Committee 

 
Committee Members Present:  
Michael Smith, Chairman  Ryan Patton  Hailey Lee  
Gwen Williams    Gidget Kidd   
Baxter Hammer, Vice Chairman  

  

Committee Members Absent: 

Dr. Beth Knott 

 

Staff Members Present:  

Dr. Aaron Woody   Carla Freemyer  Gayle Higgs 

 
The meeting called to order at 6:01 p.m. by Chairman Michael Smith. Ms. Gayle Higgs, 
Director of Support Services, reviewed the following policies. 

 

Policy 1310/4002 - Parental Involvement 

• Substantially revises the policy to address the new requirements of the Parents’ Bill of 
Rights. 

• In Section G, requires that the board fill in custom language. 

• Includes minor editorial changes. 

• Updates the legal references. 

• Updates the cross references. 
 

Policy 3210 - Parental Inspection of and Objection to Instructional Materials 

• Consolidates the first two sentences of Section A and adds a reference to policy 3200’s 
definition of instructional materials. 

• Removes a statement exempting certain Internet information from advance parental 
review because the law does not provide such an exemption. 

• Adds a process in Section A for parents to inspect instructional materials. 

• Updates the legal references. 

• Updates the cross references. 

• Updates the footnotes. 
. 

Policy 3540 - Comprehensive Health Education Program 

• Adds a provision in Section A prohibiting instruction on gender identity, sexual activity, 
or sexuality in kindergarten through grade four. 

• Updates the legal references. 

• Updates the cross references. 

• Updates the footnotes. 
 

Policy 4335 - Criminal Behavior 

• Changes the requirement for reporting to parents when their child is suspected to be 
the victim of a crime. 



 

 

• Updates the legal references. 

• Updates a footnote. 

 

Policy 4720 - Surveys of Students 

• Adds a reference to state law in the first sentence. 

• Changes the parental notification and consent requirements in Section A based on new 
state law requirements. 

• Adds a new Section B about well-being questionnaires and health screening 
forms. 

• Includes other minor editorial and organizational changes. 

• Updates the legal references. 

• Updates the footnotes. 

 

Policy 6120 - Student Health Services 

• Includes minor changes to language. 

• Updates the legal references. 

• Updates a footnote. 

 

Policy 7300 - Staff Responsibilities 

• Adds an employee responsibility to support parental involvement and never encourage 
a student to withhold information from their parents. 

• Updates the legal references. 

• Updates the footnotes. 

 

The meeting was adjourned at 6:34 p.m. by Chairman Michael Smith. 

   
 
 

Finance Committee 

 
 

Board Members Present: 

Michael Smith, Chairman  Gidget Kidd   Gwen Williams 

Baxter Hammer, Vice Chairman Linda Cranford  Ryan Patton  

Hailey Lee    Phillip Cheek 

 

Staff Members Present: 

Dr. Aaron Woody   Sandra Spivey Ayers 

Others Present: 

Kevin Lynn, Brady Services 

 
Ms. Gwen Williams called the meeting to order at 6:47 p.m. and referred to Ms. Sandra Spivey 

Ayers.   

Ms. Spivey Ayers introduced Kevin Lynn from Brady Services.  Mr. Lynn was asked to attend 

to explain the repair needed at McCrary Elementary.  Mr. Lynn reviewed the issue with the  



 

 

pipes that support the HVAC system and the recommended repair. The repair would take 

three months to complete and cost an estimated $875,000 dollars.  

Ms. Spivey Ayers reviewed items in the consent agenda for the Board Meeting. The 2023-

2024 School Treasurer list has been updated to include our new treasurer at McCrary 

Elementary, Cecilia Tzintzun-Jimenez.  The updated bank signature card is included as well 

for McCrary. 

Ms. Spivey Ayers reviewed the Consolidated Summary, which is also included in the consent 

agenda. This summary highlights the application details for Title I, II, III and IV.  This 

application has been submitted to the NC Department of Public Instruction for approval. 

There being no further business, Gwen Williams adjourned the meeting at 7:24 p.m. 

 
 

Board of Education  

 
 

Board Members present: 
Michael Smith, Chairman  Baxter Hammer, Vice Chairman    Phillip Cheek 
Gidget Kidd    Gwen Williams      Linda Cranford 
Ryan Patton      Hailey Lee        
Scott Eggleston, Attorney      
 
Board Members absent: 
Gus Agudelo    Dr. Beth Knott    Adam Hurley 
      
           
Staff Members present: 
Dr. Aaron Woody    Anthony Woodyard   Dr. Robin Harris 
Carla Freemyer     Gayle Higgs    Jody Cox 
Deanna Wiles     Chandra Manning   Bary Skelly 
Angel Etheridge          Sandra Spivey Ayers   Will Castro  
Dr. Wendy Rich    Mikayla Smith    Laurie Johnson 
Amy Smith    Donna Cabiness   Dr. Ana Floyd 
Lisa P. Hayes     
 
Opening 
Chairman Smith called the meeting to order at 7:30 p.m. and welcomed all in attendance. 
Chairman Smith opened the meeting with a moment of silence. Chairman Smith then invited 
students from Donna Lee Loflin Elementary School to lead the Pledge of Allegiance. 
 

Upon motion by Ms. Gidget Kidd and seconded by Mr. Phillip Cheek, the board unanimously 
approved the meeting agenda.  

 

Special Recognitions 

A. Ms. Lisa Hayes, Principal of Donna Lee Loflin Elementary, along with Ms. Amy Smith, Media 

Specialist, and Ms. Donna Cabiness, School Counselor, presented the School Spotlight. The 

title of the presentation was DLL Innovation Goals. The presentation centered around 



 

 

integrating technology in classroom lessons which keep students actively engaged and 

learning. A Makerspace website was created to allow teachers to browse the resources 

available and devise engaging activities with the media coordinator that will supplement units 

of learning. Osmo and Circuits are two of the Makerspace tools used in the classrooms. 

Some of the strategies reviewed were Calming Corner, Classroom Support, Small Group 

Intervention, and Reverse Office Referrals. 

B. Ms. Lisa Hayes, Principal of Donna Lee Loflin Elementary, presented the Community Partner 

Spotlight. Ms. Hayes highlighted West Asheboro Church of God and shared the various ways 

the church has supported the students and staff at Loflin including volunteering in 

classrooms, donations for needy families, and providing treats for staff. West Asheboro 

Church of God donated their proceeds from their annual Christmas tree sale from 2022 to 

Loflin. Ms. Kayla James and Mr. Tim James of West Asheboro Church of God presented Ms. 

Hayes with a check. 

C. Ms. Mikayla Smith, Communications Specialist, presented Points of Pride which featured a 

variety of student, staff, and district highlights. These included: 

 

• Ms. Chandra Manning, BT Coordinator/Secondary Curriculum Specialist, facilitated New 

Teacher Orientation on August 14 and 15 and welcomed 22 new teachers. 

 

• We kicked off the school year by welcoming our teachers back on August 17. We held 
Convocation on August 24 where each principal shared a video showcasing their school 
to excite their teams for the start of the school year.  
 

• The first day of school was on August 28 and there was a lot of enthusiasm across the 
district to start the school year. 
 

• Ms. Kimberly Walls, Exceptional Children teacher at Charles W. McCrary Elementary, 
was named the Exceptional Children Educator of the Year for 2023-2024. 

 

Superintendent’s Report 

 

County Commissioners Capitol Presentation: 
Ms. Sandra Spivey Ayers and Dr. Woody attended the Randolph County Commissioners meeting 
on Tuesday, September 5. Dr. Woody presented our plans for pursuing a $35,000,000 
construction grant to our county commissioners.  At the meeting Dr. Woody outlined our plans for 
the grant and was granted approval from the commissioners for a 15% match (approximately 
$5,250,000). We will provide additional updates when the grant window opens. 
 
Safety Updates: 
The District School Risk Management Plans will be reviewed during the session. There was a 
threat at Asheboro High School on September 1. This week Ms. Gayle Higgs, Director of Support 
Services, and Dr. Woody attended a roundtable debrief session with the Asheboro Police 
Department, EMS, and Randolph County Sheriff's Department and it was a good experience. We 
found a few areas we can continue to work on, and we couldn’t be more thrilled with the support 
we had from our entire community.  
 
Advisory Meetings: 
Dr. Woody held a Black Advisory Council meeting on Tuesday, and we look toward to more in 
the coming weeks. There will be a Latino Advisory Council meeting on Wednesday, September 



 

 

20 from 5:15-6:15 p.m. and Faith-Based Advisory Council on Monday, September 25 from 11:30 
a.m.-12:30 p.m. We hold these as input sessions to gain perspective, insight, and reflections on 
our progress while also sharing information about our district. 
 
ACS Hosting Superintendents and District Teams Wednesday, September 20: 
On September 20 we will host approximately 30 superintendents and innovation leaders for 
discussions on Innovation and leadership. We are hoping to showcase our new high school, the 
updates to the PDC and our new Spark Lab. This should be a great chance to lift up the work in 
Asheboro City Schools and show pride for our school district.  
 
Construction updates and work:  
We continue to have quite a bit of excitement surrounding projects on our campuses. North 
Asheboro Middle School has added updates to the media center, paint in the hallway, and 
updates throughout their classroom and office areas. They also have held beautification days in 
which local church North Ridge came to spread mulch and add flowers. South Asheboro Middle 
School has a newly renovated gym floor, and the students are thrilled with this update. The high 
school is working to complete the installation of the digital scoreboard this week on the football 
field and an additional scoreboard in the gym later next week. 

 
Homecoming Week Next Week:  
September 18-22 is homecoming week. We will host homecoming and spirit days across 
Asheboro High School and Asheboro City Schools campuses. There will be events each day with 
a powder puff game on Wednesday, September 20, a Bon Fire on Thursday, September 21, a 
parade Friday afternoon, September 22, followed by the homecoming game, and a student 
dance on Saturday evening, September 23. We hope everyone will get excited and feel 
tremendous Blue Comet pride for these events.  
 

Public Comments 

Ms. Samara Hernandez spoke and invited the board to the Asheboro High School Family Night 

on October 3. At the Family Night, they will be hosting their first “Cafecito Workshop” which will 

include information about PowerSchool and SchoolStatus. There will be a local Hispanic dance 

group and Hispanic band there as well.  

 

Consent Agenda     

A. Approval of Minutes for August 10, 2023, Board of Education Meeting  
B. Personnel (see list below) 

C. Overnight Field Trip Request-Balfour 5th Grade (Camp Caraway) 

D. Overnight Field Trip Request-NAMS-FFA to National Convention (Indiana) 

E. Overnight Field Trip Request-AHS Band and Chorus (New York, Spring 2024) 

F. Overnight Field Trip Request-AHS Wrestling Tournament (Chapel Hill) 

G. 2023-2024 School Treasurers (updated) 

H. Bank Signature Card-Charles W. McCrary Elementary School 

I. 2023-2024 Consolidated Federal Funding Application Summary 

 

 

 

 

 



 

 

Asheboro City Schools  

Personnel Transactions 

 September 14, 2023 
 

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS 
 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 

Breedlove Julia CO Computer Technician 9/8/2023 
Callicutt Nena AHS Instructional Assistant/EC 12/31/2023 
Ross Tracie CO Director of Exceptional Children 9/6/2023 
Westoff Kelly GBT Instructional Assistant 8/15/2023 

 

*B. APPOINTMENTS 
 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 
Allmon Terry NAMS EC part‐time 8/28/23‐6/7/24 
Coble Austin BAL Exceptional Children 8/17/2023 
Gomez Marystella GBT Instructional Assistant/Dual Language 8/28/2023 
Hernandez Irma AHS School Secretary 8/23/2023 
Lamb Jeanne CWM Interventionist part‐time 9/5/23‐6/7/24 
Leach David SAMS Non‐Faculty Coach Football 8/29/2023 
McDonald Joshua CO Network Systems Analyst 8/17/2023 
Moore Kayla AHS Instructional Assistant/EC 8/17/2023 
Puckett Kelly SAMS Exceptional Children 8/17/2023 
Quigley Caroline LP Interventionist part‐time 9/11/23‐6/7/24 
Shimp Heather BAL ESL part‐time/temporary 9/5/23‐12/20/23 
Trogdon Denise CWM Interventionist part‐time 9/11/23‐5/31/24 
Tzintzun‐
Jimenez 

Cecilia CWM Data Manager/Treasurer 9/11/2023 

 

C. TRANSFERS 
    

 

LAST 

Ferguson 

 

FIRST 

Krista 

 

SCHOOL 

LP to GBT 

 

SUBJECT 

3rd Grade to 4th Grade 

 

EFFECTIVE 

8/17/2023 
Tinnin Jessica AHS to CO LTIP IA to SparkLab Leader 8/28/2023 

 

Asheboro City Schools  

Personnel Transactions ADDENDUM  

September 14, 2023 
 

*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS 
 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 
Castro Wigman 

"Will" 
CO Asst. Network Systems Analyst 9/22/2023 

Scott Chris CO Director of Facilities and Maintenance 9/13/2023 
 
 



 

 

*B. APPOINTMENTS 
 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 
Arellano Jenny CO Interpreter/Translator 10/2/2023 
Davidson Tammy CO Office Support (part‐time) 9/25/2023 

 

Information and Reports 

A. Ms. Gayle Higgs, Director of Support Services, presented the Policies for Review: 

• Policy 5008 – Automated Phone and Text Messaging 

• Policy 5028/6130/7267 – Automated External Defibrillator 

• Policy 6410 – Organization of the Purchasing Function 

• Policy 7340 – Employee Dress and Appearance 

B. Ms. Christina Kinley, Director of Accountability & Student Information gave a Data Update. 

Ms. Kinley shared an overview of the end-of-grade and end-of-course achievement data for 

the 2022-2023 school year. Ms. Kinley reviewed the schools’ performance grades and growth. 

Seventy-five percent of our schools met or exceeded growth. Three schools improved by one 

letter grade. We are no longer designated as a low performing school district. Ms. Kinley also 

shared the four-year graduation rate information.  

C. Ms. Deanna Wiles, Director of K-12 Curriculum & Instruction and Ms. Laurie Johnson, Early 

Literacy Specialist with NC Department of Instruction, shared a Literacy Growth Update. Ms. 

Wiles shared information about LETRS (Language Essentials for Teachers of Reading and 

Spelling) professional development throughout the district, curriculum alignment, and the 

coaching model for literacy. Ms. Johnson shared information about the role of the Early 

Literacy Specialist within a district. The Early Literacy Specialist is a liaison within the district 

and school leadership teams and provides ongoing coaching and data-driven professional 

development.  

 

Upon motion by Gwen Williams and seconded by Phillip Cheek the board approved to move to 

Closed Session at 8:33 p.m. 

 

Closed Session 

Under NC General Statute 143-318.11.A1, to prevent disclosure of information that is privileged or 

confidential pursuant to the law of this State or of the United States, or not considered a public 

record within the meaning of Chapter 132 of the General Statutes, and upon motion by Gidget 

Kidd and seconded by Hailey Lee, the board entered closed session to discuss the District School 

Risk Management Plan (SRMP) at 8:36 p.m.  

Upon motion by Gidget Kidd and seconded by Linda Cranford the board approved to close the 

Closed Session at 9:40 p.m. 

 

Upon motion by Linda Cranford and seconded by Vice Chairman Baxter Hammer the board 

approved to reopen the regular session at 9:43 p.m. 

 

  Action Items:  

A. Dr. Aaron Woody, Superintendent, requested approval of the District School Risk Management 

Plan (SRMP). Upon motion by Ryan Patton and seconded by Phillip Cheek, the plan was 

unanimously approved as presented. 

 



 

 

       Board Operations:  

A. Chairman Smith reviewed information regarding upcoming events.  

 

The next regularly scheduled Board meeting will be on October 5, 2023, at 7:30 p.m. in the 

Professional Development Center, unless otherwise posted.  

 

  Adjournment:   

There being no further business and upon motion by Linda Cranford and seconded by Gidget 

Kidd, the board unanimously approved to adjourn at 9:47 p.m.  

                  

         

         _______________________________________ 

         Chairman  

       

       

 _______________________________________ 

            Secretary      



 

 

 

 

 

 

Policies  

For  

Approval 





















*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Martyn Amanda BAL After School Program Assistant 9/1/2023

Pearson Kaitlyn BAL Data Manger/Treasurer 9/21/2023

*B. APPOINTMENTS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Davis Matthew CO IT Support Specialist 10/9/2023

Howard Todd CO IT Support Specialist 10/9/2023

Johnson Latatia CO Bus Driver 10/9/2023

Moore Donna CO Admin. Asst. for C&I Department 10/17/2023

Seawell Johnny CWM Exceptional Children 10/25/2023

*C. ADMINISTRATOR CONTRACTS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Skelly Barbara CO Director of Exceptional Children 9/25/2023‐6/30/2025

Asheboro City Schools
Personnel Transactions

October 5, 2023



ASHEBORO CITY SCHOOLS 
CERTIFIED APPOINTMENTS 

October 5, 2023 
 
 

 
NAME        COLLEGE/DEGREE        LICENSURE 
Seawell, Johnny    UNC‐Pembroke        Exceptional Children 
        B: Special Education 
        M: Reading  
 
Mr. Johnny Seawell is recommended to teach Exceptional Children at Charles W. McCrary Elementary 
School for the 2023‐2024 school year. Mr. Seawell is coming to us from Moore County Schools where 
he currently teaches exceptional children at Elise Middle School. In 2021‐2022 Mr. Seawell was named 
the school’s teacher of the year, and in 2018 he earned this same honor at Jordan Matthews High 
School while teaching for Chatham County Schools. Prior to teaching, Mr. Seawell served over 20 years 
in the Navy. We are pleased to welcome Mr. Seawell to Asheboro City Schools! Welcome Mr. Seawell! 



ASHEBORO CITY SCHOOLS 

ADMINISTRATOR APPOINTMENTS  
October 5, 2023 

 
 

 
NAME        COLLEGE/DEGREE        LICENSURE 

Skelly, Barbara    State University of New York      Exceptional Children 
        B: Elementary Education 
        Syracuse University 
        M: Special Education 
 
Ms. Barbara Skelly is recommended to serve Asheboro City Schools as the Director of Exceptional 
Children. Ms. Skelly began her North Carolina teaching career at Lindley Park Elementary School 
where she taught exceptional children for four years before moving into the EC Program Facilitator 
role. With the exception of a two‐year stint as the district’s Initial Licensed Teacher Coordinator, 
Ms. Skelly has been supporting students, families and teachers working with exceptional children. 
Ms. Skelly’s expertise has been instrumental on the Autism team, and she served as the district 
trainer for Reading Research to the Classroom Practice. Ms. Skelly’s passion for exceptional 
children, strong history of leadership in the district, makes the transition to this new role seamless. 
We are very pleased to welcome Ms. Skelly as Asheboro City Schools Director of Exceptional 
Children.  
  



*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Jasso Alexandra DLL School Secretary 11/22/2023

*B. APPOINTMENTS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Annonson Alora BAL Data Manager/Treasurer 10/2/2023

Coleman Dylan CO Lead IT Support/Asst. Network Admin. 10/3/2023

D. TRANSFERS

Allred Brandy CO to DLL Admin. Asst. Support Services to Instructional Asst. 11/1/2023

Cox Sarahi CO to DLL Receptionist to School Secretary 11/27/2023

Asheboro City Schools

Personnel Transactions ‐ ADDENDUM

October 5, 2023
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School Treasurers 

2023-2024 

 
 
 
 

Marsha A. Vickery 

Asheboro High School 

 
Donna B. Hill 

North Asheboro Middle School 
 
Aaron P. Nall 

South Asheboro Middle School 

 
Alora Annonson 

Balfour Elementary School 

 
Gina G. Delk 

Early Childhood Development Center 

 
Cecilia Tzintzun-Jimenez 

Charles W. McCrary Elementary School 

 
Jasmine Vang 

Donna Lee Loflin Elementary School 

 
Tina E. Poole 

Guy B. Teachey Elementary School 

 
Nicole L. Cox 

Lindley Park Elementary School 
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I,  Dr. Aaron  Woody,    hereby certify that I am the duly elected and qualified secretary of Asheboro City Board of 
Education , an unincorporated association, and as such officer the keeper of its records, and that at a regular called 
meeting of the Asheboro City Board of Education  of such association, held on the 5th day of October, 2023,  at which 
a quorum was present, the following were elected to the office opposite their respective names and the following 
resolutions were adopted, and that such persons are now such officers of said association and that said resolutions are 
now in full force and effect: 
 

The following officers were duly elected to serve for the ensuing year or until their respective successor shall be elected and duly qualified: 
 

Officer Name: 

 

Home Address: City: State: Zip: 

 

Officer Name: 

 

Home Address: City: State: Zip: 

 

Officer Name: 

 

Home Address: City: State: Zip: 

The following resolutions were adopted and are now in full force and effect: 
 

1. BANK DEPOSITORY. RESOLVED, that First Horizon Bank 
("Bank") is hereby designated as a depository of this association and that an account or accounts, for and on behalf of this association, be revised 

or opened and operated in said Bank in the name of 

 
       Account Name:  Account Number: 

 

 

2. AUTHORIZED SIGNERS FOR DEPOSIT ACCOUNT. RESOLVED, that delivery to Bank of funds, checks, drafts or other 

property, with or without endorsement, and if endorsed, in whatever manner effected, unless specifically restricted, shall be authority to said 

Bank to place the same to the credit of the association under the terms set forth in the Bank's Depository Agreement, and such credits may be 

withdrawn by check, draft, debit card or other order of withdrawal executed for the association by any of the following signers, even though 

the association may have a requirement for more than one signature, with the understanding that Bank shall be under no obligation to see or 

make inquiry as to the application of the funds so withdrawn, even though such withdrawal order may be payable to the agent of the association 

executing same and funds be withdrawn for personal use: 

 

Title Typed Name Signer's SSN Signature 

Finance Officer  Sandra Spivey   

Treasurer Alora Annonson   

Principal  Christopher Tuft   

    

Balfour Elementary School   

    

220000003374 
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3. AUTH0RIZED FOR INFORMATION ONLY. RESOLVED, that Bank is authorized to release account information to the 

following person(s) upon request or inquiry. 
 

Title Typed Name Signer's SSN Signature 

N/A    

    

    

    

    

 

4. FACSIMILE SIGNATURES. RESOLVED, that Bank is authorized and directed to honor checks, drafts and other instruments on said 

account which bear or purport to bear the facsimile signature(s) appearing below, and Bank is entitled to charge said account regardless of by 

whom or by what means a facsimile signature may be affixed if such signature resembles the following: 

 

Title Typed Name Facsimile Specimen 

N/A   

   

   

   

   

 

5. LOANS. RESOLVED, that any   of the following officers of the association (is) (are jointly) authorized at any time, until this 

authority shall be revoked by proper action of the association and official notice thereof given in writing to Bank, to effect loans or other credit 

extensions from the Bank for the association, including renewals, modifications or extensions, to pledge, mortgage, hypothecate, or in any other 

manner create a lien upon the assets of the association as collateral and security for any such loans or other obligations ow ned by the 

association to the Bank, and to execute any related documents required by the Bank, the Bank being under no obligation to observe or inquire 

as to application of any proceeds. 
 

Name Officer or Title 

N/A  
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6. SERVICES AGREEMENTS. RESOLVED, that any one of the following officers of the association (is) (are jointly) authorized 

to sign agreements under which Bank provides certain services: 
 

Title Typed Name Signature 

Finance Officer  Sandra Spivey  

   

   

   

 
IN WITNESS WHEREOF, I hereunto affix my signature on this the   day of     ,   . 

 

       Secretary Name: Dr. Aaron Woody                                                                                                                                                  Secretary Signature: 

 

 
APPROVED (•): 

 

Officer Title Typed Name Officer Signature 

   

   

   

   

 

*If these resolutions authorized the Secretary to withdraw or borrow funds, the signature of another officer of the organization above confirms 

the Secretary's authorization to do so. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Policies 
 
 

For 
 
 

Review 























































Asheboro City Schools
2023-2024 Continuous Improvement

District Success Indicators

GOAL 1:
By the end of the 2023-24 academic school year, expectations for improved student learning will be clearly
communicated and aligned to the 2022-2026 ACS Strategic Plan. Multiple data sources will be readily
available and utilized at the district, school, and classroom levels.

Student Success Indicators:
A.02 The superintendent models and communicates the expectation of improved student learning through

commitment, discipline, and careful implementation of sound practices. (5623)
D.02 The district ensures that key pieces of user-friendly data are available in a timely fashion at the district, school,

and classroom levels. (5626)
Target date for Implementation: 06/07/2024

Definition of Successful Implementation:
Asheboro City Schools’ Superintendent will create a process of continuous improvement aligned to the district’s four

year strategic plan to promote and ensure excellent communication and commit to high expectations for all students. The
superintendent will promote a culture of trust with principals as they establish district staff-to-school partnerships
focused on meeting individual school needs.

The superintendent collaborates with the school boards so that board goals do not conflict with district goals and
divert attention or key resources away from district goals. The superintendent spends significant time engaged in
conversations with staff and community stakeholders and understands communication skills are essential for promoting
the types of transformative changes that are needed for substantial school improvement. The district ensures that vision
and goals reflect high expectations for ALL groups of students.

Teachers and administrators at the district, school, and classroom level will have access to key academic, behavioral,
and social-emotional data points using the SchoolStatus platform. Administrators at the district and school-level will have
access to instructional and coaching data using the KickUp platform.

Current Actions: Assigned to: Target Date:

ACS will provide all students relevant, engaging instruction with
clear learning goals. Learning target expectations will be set and
monitored throughout the district.

Deanna Wiles 05/31/2024

Executive leadership will increase participation in community and
school-level engagements to share our vision and expectations.

Dr. Aaron Woody 06/07/2024

ACS will work collaboratively with all stakeholders to enhance and
refine strategic communications.

Christina Kinley 06/07/2024

ACS will increase partnerships with Institutes of Higher Learning and
develop recruitment strategies with these institutions to invest in
the recruitment, retention, and professional growth of a staff
representative of our student population.

Chandra Manning 06/07/2024

ACS will focus on the health and wellness for students in order to
produce a safe learning environment by examining and creating
plans to address behavioral and social emotional data.

Gayle Higgs 06/07/2024
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Asheboro City Schools
2023-2024 Continuous Improvement

District Success Indicators

GOAL 2:
By the end of the 2023-24 academic school year, schools will be provided with district instructional support
to meet professional learning and academic goals as evidenced by school and district leadership team
documentation.

Student Success Indicator:
B.02 All district and school teams prepare agendas for their meetings and keep minutes of their meetings.

(5620)
B.10 The district will proactively support and emphasize student-centered instruction by seeking solutions

to remove barriers, including those related to policies, practices, and traditions. (6832)
C.10 The district will develop and support a comprehensive professional development plan centered around

district wide teaching and learning initiatives. (7032)

Target date for Implementation: 06/07/2024

Definition of Successful Implementation:
Asheboro City Schools will have created a professional culture of learning throughout the district dedicated

to creating student-centered learning environments. We will remove barriers for students, challenge staff and
community mindsets, eliminate financial and time constraints, and work with local and state leaders to make
the changes needed to support our students. School and District Leadership Team meetings will be
well-planned with agendas and minutes that reflect this professional culture.

Teachers will collaborate to include the strategies and skills they are learning into their lessons. They will
practice the new skills with colleagues in professional learning communities, and will then have sustained,
job-embedded coaching as they implement the new learning in their classrooms. Walk-throughs and coaching
logs will be used to monitor the effectiveness of professional learning and plan for next steps with the
administrators and Instructional Facilitators.

Current Actions: Assigned to: Target Date:

The district team will monitor Indistar to ensure school leadership
team agendas and minutes are being posted monthly.

Sarah Beth Cox 05/31/2024

Elementary teachers will engage in literacy professional learning,
receive support in planning and aligning lessons, and receive
feedback on implementation of lessons and best practices.

Deanna Wiles 06/07/2024

Elementary teachers will engage in mathematics professional
learning, receive support in planning and aligning lessons, and
receive feedback on implementation of lessons and best practices.

Dr. Ana Floyd 06/07/2024

Secondary teachers will engage in professional learning sessions and
receive support and feedback on implementation of lessons and
best instructional practices.

Chandra Manning 05/31/2024

Walkthrough instructional data and coaching logs will be reviewed
monthly with administrative leaders to determine common
coaching/PD needs and the success of coaching to change practice.

Dr. Wendy Rich 06/07/2024
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Asheboro City Schools
2023-2024 Continuous Improvement

District Success Indicators

GOAL 3:
By the end of the 2022-23 academic school year, evidence of effective parent engagement and
communication across the district will show regular communication, positive interactions, and active
participation of parents and families in engagement opportunities.

Student Success Indicator:
E01 The district will include parent organizations in district and school improvement planning and will

maintain regular communication with them. (5846)

Target date for Implementation: 06/07/2024

Definition of Successful Implementation:
When this indicator is fully met, the aspects of effective parent engagement will be evident throughout these four areas:
district policy, high-level leadership involvement, district accountability, and support and resources.

Additionally, positive interactions will be established and maintained with parents. Parents will be aware of engagement
opportunities and actively participate in areas of interest. Families will be knowledgeable of instructional strategies used
within classrooms and accommodations will be thoughtfully incorporated to meet diverse needs.

Current Actions: Assigned to: Target Date:

Resources will be accessible to connect family and community
engagement to learning, development, and relevant topics.

Dr. Robin Harris 12/20/2023

Technology such as iPads will be used at all schools by main office
staff to ensure that language barriers are overcome so families feel
comfortable and welcomed.

Dubraska Stines 5/31/2024

Microsoft Translate and PowerPoint Live will be used at board
meetings and school events for stakeholders to communicate
important information.

Anthony
Woodyard

12/20/2023

The district Family & Community Engagement Center will be open
to all family and community members.

Dr. Wendy Rich 12/29/2023

A district calendar will be available for sessions to be held at the
family and community engagement center.

Dr. Robin Harris 12/29/2023

The district will use a variety of media outlets, including social
media, to communicate to families and engage them with positive
interactions and events.

Mikayla Smith 06/07/2023
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Early Childhood Development Center
202о-202п Continuous Lmprovement

Goal 1:
At ECDC, we will focus on professional growth and recruitment of staff by orienting and acclimating new

staff members to ECDC. Our goal is to retain 13 out of 15 new staff members (90%).

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At ECDC there will be a 90% success on our culture survey, 90% attendance at monthly socials, and 90% at our
instructional meetings.

Current Actions: Assigned to: Target Date:

Back to school meeting will focus on orienting new staff to ECDC processes and
procedures. Team building and ‘getting to know you’ activities will help teachers
know the school and expectations.

Holly White August 17,
2023

We will hold monthly instructional assistant meetings on the first Wednesday of
each month. These meetings will address specific needs of the instructional
assistant staff.

Holly White 1st
Wednesday,
2023-2024

We will hold monthly staff socials on the second Tuesday of each month. The social
committee will be responsible for planning and setting the climate for the
meetings.

Holly White
Marie Peele

2nd Tuesday
2023-2024

Each classroom will develop a substitute guide that provides specific detailed
information about each portion of the day to ensure consistency. This will also be
helpful for our new instructional assistants.

Holly White,
Classroom
teachers

September -
2023

A culture survey will be conducted at the beginning of the year and at the end of
the year.

Holly White October 2023
May 2024
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Early Childhood Development Center
202о-202п Continuous Lmprovement

Goal 2:
At ECDC, we have had an increase of 45% of students with Individualized Education Plans. Our goal will be

to have an increase in overall development by more than 10% for students with an Individualized

Education Plans on overall development in math, literacy and social skill concepts as measured on

Teaching Strategies Gold.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At ECDC there will be an increase in overall development by more than 10% as measured by Teaching Strategies Gold for
our students with an Individualized Education Plan.

Current Actions: Assigned to: Target Date:

The exceptional children’s team will lead the staff meetings on the first Tuesday of
each month to problem solve for our students with Individualized Education Plans.

Kimberly Borden
MariBeth Phillips
Erin Britton
Laura Roberts

1st Tuesday of
each month
2023-2024

We will provide information to families to support behavior management with their
child. These are parent resources from CSEFEL. They are specific to individual
behavior issues.

Kimberly Borden August 28,
2023 - June
10, 2024

Professional development will be provided for staff about behavior management,
determining the meaning of challenging behaviors, and supporting children's social
emotional development as well as addressing challenging behaviors.

Holly White October 11,
2023

All classrooms will consistently will use the Incredible Flexible You curriculum that
helps children build foundational social competencies and essential life skills.

Holly White September,
2023 - May,
2024
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Early Childhood Development Center
202о-202п Continuous Lmprovement

Goal 3:
ECDC will focus on the social emotional learning of all of our children by using intentional strategies to

increase social emotional development by 10% on Teaching Strategies Gold.

Target date for Implementation:
August 202о - Wune н02п

Definition of Successful Implementation:
Based on beginning of the year data from 2022-2023, over 58% of our students were below average in the social
emotional domain. At ECDC there will be an increase in social emotional development proficiency by more than 10% as
measured by Teaching Strategies Gold. At least 70% of all students will have mastered social development concepts
expected by their age level.

Current Actions: Assigned to: Target Date:

Teachers will complete beginning of year home visits to establish positive
transitions to ECDC.

Holly White August, 2023

An intentional instructional focus will be on setting and reinforcing routines, rituals,
and daily schedules.

Holly White
Kimberly Borden

September-Oc
tober 2023

We will participate in CSEFEL and Conscious Discipline Modules throughout the
school year.

Kimberly Borden
Amber Watts
Venise
Lawrence-Smith
Holly White

Sept 13, Oct
11, Oct 30,
2023
Jan 23, March
6, May 1, 2024

Students that are not on target with social development concepts at the target
dates will have intervention plans developed to meet their needs. Plans will be
monitored weekly.

Marie Peele September -
May 2024
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Donna Lee Loflin Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
At Donna Lee Loflin, we will focus on the fidelity and consistent implementation of available literacy resources and
professional development, resulting in an increase of reading proficiency.

Student Success Indicator:
A.4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At Donna Lee Loflin there will be an increase in reading proficiency by 10.0% as measured by schoolwide performance on mClass (K-2)
and EOG (3-5). All tiers of MTSS will allow teachers to align instruction to individual needs which will result in closing achievement gaps
between subgroups. The number of students in Tier 2 and Tier 3 of MTSS will decrease from the beginning of the year to the end of the
year through effective use of the newly implemented intervention team.

Current Actions: Assigned to: Target Date:

Tier 2 and Tier 3 Support:
The master schedule allows for interventionists to support each grade level. It provides
15 minutes of focused Reading intervention each day.

Jordan Seagraves September 23-June 24

Tier 1 Support - K-5 core instructional support will incorporate word study, phonics, and
small groups using elements of Science of Reading and Benchmark Advance. Mrs.
Johnson, Early Literacy Specialist, will be utilized to help plan and implement strategies.

Lisa Hayes September 23-June 24

Tier 1, 2 and 3 Support - Intervention teams (classroom teachers and support staff) will
collaborate every other week to track data on underperforming student subgroups,
re-evaluate interventions, address students of concern, and collaborate on intervention
groups and tasks. Intervention teams will set goals for how students will contribute to
the overall proficiency goal and track progress throughout the year.

Jordan Seagraves September 23-June 24

Tier 1, 2, and 3 Support -
Student Goal Setting will include the following:

- Showing all classroom teachers how to access and track data for students
- Analyzing iReady Historical Data for BOY Goal Setting
- Setting goals for students to work toward for percent correct and/or benchmark

proficiency and using small motivational rewards to set students up for success
- Utilizing classroom Incentive Charts with schoolwide challenges.
- Implementing school-wide rewards for BOY, MOY and EOY growth and progress

Darian Kennedy September 23-June 24

Tier 1 Support - PLC Support for LETRS Training will be used during CASA meetings to
discuss Bridge to Practice Activities, to apply LETRS in the classroom and offer coaching
and walkthrough feedback to all teachers.

Ashley Hunt September 23-June 24

Tier 3 support MTSS Academic Team- The MTSS Academic Team will organize digital
folders for all students to keep track of data that is being collected. Data will be reviewed
during bi-weekly MTSS meetings.

Darian Kennedy September 23-June 24
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Donna Lee Loflin Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
At Donna Lee Loflin, we will focus on standards alignment, core instructional practices, and intervention goals, resulting
in an increase of math proficiency.

Student Success Indicator:
A.4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction
aligned with the individual needs of students across all tiers.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At Donna Lee Loflin there will be an increase in math proficiency by 14% as measured by school wide performance on iReady (K-2) and
EOGs (3-5). All tiers of MTSS will allow teachers to align instruction to individual needs which will result in closing achievement gaps
between subgroups. The number of students in Tier 2 and Tier 3 of MTSS will decrease from the beginning of the year to the end of the
year through effective tiered instructional practices.

Current Actions: Assigned to: Target Date:

Tier I Support - Core instructional practices will be implemented with fidelity in each
math block across grade levels. Extended Planning sessions will occur three times this
school year to allow teachers to plan for core instruction ensuring alignment with
mathematical standards. Instructional resources will be explored to align standards with
instructional tasks and practices that will best support mastery of the standard at each
grade level. Full day professional developments will be provided by the district to all
grade levels 3 times this school by Dr. Ana Floyd, Elementary Math Specialist.

Lisa Hayes September 23-June 24

Tier 1, 2, and 3 Support - Student Goal Setting:
Student Goal Setting will include the following:

- Showing all classroom teachers how to access and track data for students
- Analyzing iReady Historical Data for BOY Goal Setting
- Setting goals for students to work toward for percent correct and/or benchmark

proficiency and using small motivational rewards to set students up for success
- Utilizing Classroom Incentive Charts with schoolwide challenges.
- Implementing school-wide rewards for BOY, MOY and EOY growth and progress

Heather Clark September 23-June 24

Tier 2 and Tier 3 Support: The master schedule allows for interventionists to support
each grade level. It provides 15 minutes of focused Math intervention each day.

Ashley Hunt September 23-June 24

Tier 1, 2 and 3 Support - Intervention teams (classroom teachers and support staff) will
collaborate every other week to track data on underperforming student subgroups,
re-evaluate interventions, address students of concern, and collaborate on intervention
groups and tasks. Intervention teams will set goals for how students will contribute to the
overall proficiency goal and track this data throughout the year for progress.

Jordan
Seagraves

September 23-June 24

Tier 3 support MTSS Academic Team- The MTSS Academic Team will organize digital
folders for all students to keep track of data that is being collected. Data will be reviewed
during bi-weekly MTSS meetings.

Darian
Kennedy

September 23-June 24
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Donna Lee Loflin Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
At Donna Lee Loflin, we will focus on student engagement, social emotional learning, and restorative practices to
support successful reentry to the classroom environment in order to decrease the amount of office referrals.

Student Success Indicator:
A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.
A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange
for support and interventions.

Target date for Implementation:
August 2023 - June 2024

Definition of Successful Implementation:
At Donna Lee Loflin, there will be a decrease in the amount of major office referrals by 42.7% as measured by Educators Handbook.
Decreasing the amount of office referrals will decrease the amount of lost instructional time. Restorative practices will decrease the
number of repeat offenders and the number of risk and threat assessments.

Current Actions: Assigned to: Target Date:

Establish and consistently implement equity goals that address discipline inequities.
Practices will be in place to support sustaining relationships with students through reverse
office referrals for teachers to support students and restorative practices developed for
successful reentry to the learning environment. Administrators and the School Counselor
will support students in the learning environment if possible to prevent loss of
instructional time.

Katie Wysong
Amy Smith

September 23-June
24

There will be an intentional focus on consistent school-wide expectations and procedures.
All teachers and specialists will develop and submit classroom procedures and routines
that align with school-wide expectations. These will be taught, modeled, and reinforced
all year.

Jordan Seagraves September 23-June
24

In order to ensure the fidelity of consistent school-wide expectations and procedures, a
walkthrough form will be created to provide immediate feedback in all areas of the school
(classroom, cafeteria, playground, and hallways). Data will be reviewed monthly at SLT
meetings and staff meetings. This step will be supported through administrator presence.

Lisa Hayes September 23-June
24

All students will receive Social Emotional Learning lessons. Time to implement lessons will
be embedded into our master schedule. Teachers will be provided resources, ongoing
support and professional development, and a pacing guide for the curriculum. Monthly
accountability will be reviewed at SLT meetings.

Donna Cabiness September 23-June
24

Promote student growth by recognizing accomplishments and promoting student voice.
Strategies include Shout Outs on Morning Announcements, Positive Office Referrals, Goal
Setting, White Paws/School Store, Blue Paw classroom rewards, Clubs, Quarterly Grade
Level Growth Awards, Student Council and Safety Patrol.

Donna Cabiness September 23-June
24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
Guy B. Teachey Elementary School will improve all tiers of instruction and vertical alignment across

all grade levels in core subjects of reading and math.

Student Success Indicator:
A1.03: The LEA/School promotes a school culture in which professional collaboration is valued and

emphasized by all.

A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

Target date for Implementation:
6/7/24

Definition of Successful Implementation:
● Grades 3, 4 and 5 will meet or exceed expected growth in the areas of reading, math, and science, as

measured by end-of-grade exams.
● Grades K-2 will reach 80% proficiency on mClass assessments.
● Teachers will remain on pace throughout the year with LETRS training and complete the remaining

units by the end of the school year.
● Administration will be utilizing KickUp in order to gather data regarding tiered instruction.
● Lead mentor and instructional facilitator will collect walkthrough and coaching notes about beginning

teachers.
● Teachers will participate and complete grade level district and school math professional development.

Current Actions: Assigned to: Target Date:

Teachers will utilize common planning to focus on standard-aligned
instructional practices in reading, math and science.

Teachers, Hartong,
Harger, Evans

6/7/24

Teachers will participate in monthly school-level math PD, as well as
quarterly district level math PD in the area of mathematics.

Nixon, Hartong 6/7/24

The lead mentor and instructional facilitator will support beginning
teachers with individual and intentional coaching based around
instructional strategies, classroom management, procedures, and
routines.

Hartong, Lassiter 6/7/24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

Grade levels will differentiate Tier 1 instruction based on diagnostic
assessments and universal screeners.

Grade level
teachers

6/7/24

Common assessments will be utilized to plan intervention across
the grade levels and develop a more cohesive, systematic approach
to intervention.

Grade level teams,
Hartong, L.
Johnson

6/7/24

A schedule will be implemented where teachers use mClass
progress monitoring and iReady growth monitoring to track student
achievement.

Hartong 6/7/24

Monthly CASA meetings will be used to dig deeper into progress
monitoring and formative assessment data to discuss needs and
next steps for students.

Hartong 6/7/24

Continue a professional development schedule for Language
Essentials for Teachers of Reading and Spelling (LETRS)
implementation.

Harger 9/30/23

Continue to monitor progress of LETRS training monthly in CASA
meetings to ensure pacing and support needs are met.

Hartong 6/7/24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
Guy B. Teachey will reinforce common school-wide expectations and provide support and
professional development surrounding student needs, relationship-building and discipline.

Student Success Indicator:
A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions,

and arrange for support and interventions when necessary.

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and procedures
by positively teaching them.

Target date for Implementation:
6/7/2024

Definition of Successful Implementation:
● Reduction in the loss of instructional time by decreasing major office referrals by 50%.
● Students and staff will indicate positive feedback regarding safety and taking steps to solve problems

on surveys.

Current Actions: Assigned to: Target Date:

Provide Educator Handbook refresher and review of protocols for
minor and major referrals.

Harger, Hancock 9/15/23

Revamp and update PBIS rewards (K-2; 3-5) to build a more
sustained alignment between expectations and rewards.

Harger, PBIS Team 10/31/23

Teachers will explicitly teach PBIS matrix rules in their classroom
and utilize visual reinforcements throughout the building.

Teachers 6/7/24

Utilize book study “Connections Over Compliance” in monthly staff
meetings in order to foster awareness and develop capacity in staff
regarding student needs.

Harger, Prince 6/7/24

Monthly meetings with school-level support teams will assess
threat and risk data and track progress of specific students.

Evans, Harger,
Prince, Key, Cash

6/7/24

Review data from the Educator Handbook monthly in order to
address trends or concerns with the school leadership team.

Evans, Harger 6/7/24

Implement SEL and behavioral interventions with students who
exhibit repeated infractions to target behaviors that impact their
academic success.

Evans, Harger,
Prince, Key, Grade
Level Teachers

6/7/24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Guy B. Teachey will promote engagement among the school community, including students, staff

and families, to foster student growth and positive school culture.

Student Success Indicator:
A1.03: The LEA/School promotes a school culture in which professional collaboration is valued and

emphasized by all.

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the
importance of the curriculum of the home (what parents can do at home to support their children's
learning).

E2.04: The school consistently engages in strategies, policies, and procedures for partnering with local
businesses, community organizations, and other agencies to meet the needs of the school.

Target date for Implementation:
6/7/24

Definition of Successful Implementation:
● Students will take ownership of their learning and experience fulfillment in the growth they have

made while striving towards personal academic goals.
● 75% of students in grades K-5 will meet or surpass expected yearly growth on iReady reading and

iReady math assessments
● Parent survey information will be utilized in order to maximize parent involvement.
● 60% of students will be represented at Family Engagement events (11% increase).
● We will have at least 100 parent volunteers who volunteer in some capacity (guest reader, school

event volunteer, PTO).
● We will have at least 25 community organizations/agencies participate in school activities and interact

with our students and/or staff.

Current Actions: Assigned to: Target Date:

Students will utilize growth folders to track their growth progress on
specified grade-level indicators.

Grade Level
Teachers

6/7/24

Students will share goals and goal progress with family members at
parent engagement nights.

Grade Level
Teachers

6/7/24

Students will have the opportunity to share out school-wide
suggestions and input through quarterly student advisory sessions
(including surveys, voting for incentives, school-wide problem
solving).

Evans 6/7/24
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Guy B. Teachey Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

“Earn Your Stripes” 5th grade leadership will continue with revisions
to enhance this program and student leadership.

Evans, Hancock,
Lassiter

6/7/24

Two school-wide academic challenges will be implemented that
foster engagement and excitement around the content area.

Hartong 4/30/24

Parent surveys will be utilized to gather information about
preferences regarding parent engagement nights, support needs,
volunteer opportunities and ideas for improvement.

Harger 10/17/23

Volunteer opportunities will be promoted through weekly updates
on SchoolStatus and social media (Secret Family Reader,
WatchDogs, school events) and volunteers recognized with an
appreciation card.

Evans, Harger,
Lassiter

6/7/24

The administrator will contact community organizations regarding
volunteer opportunities, partnerships and upcoming events in order
to enhance student experiences and strengthen the
school-community connection.

Evans 6/7/24
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
Growth- All students in grades K-2 will successfully demonstrate at least a year’s worth of growth

from BOY to EOY on content standards and skills as evidenced by iReady and mCLASS growth
monitoring scores. All students in grades 3-5 will demonstrate at least a year’s worth of growth on
content standards and skills as evidenced by EVAAS as well as iReady growth monitoring scores.

Student Success Indicator: (A3.10) All teachers use assessment data and match instruction and support to
individual student needs.

Definition of Successful Implementation: At full implementation, students from a variety of demographic
backgrounds as they relate to race, gender, socio-economics, students with disabilities, academic giftedness,
and/or English language proficiency will be exposed to multimodal delivery of content standards that reflect
differentiation of content, process, product, and/or environment. Teachers across all grade levels will analyze
assessment data including common formative assessments, NC Check-in results, diagnostic screeners, as well
as progress monitoring data from mClass and iReady. That analysis will serve to drive the design of daily
lesson plans and small group instruction, including tier 2 and 3 level intervention groups. All levels of support
will be assessed for efficacy and will remain flexible throughout the school-year.

ACTION STEP ANALYSIS Assigned To: Target Date:

Grade level teams will collaboratively design or select formative
assessments (pre and post tests) for each lesson and unit of study
in mathematics that include depth of knowledge questions.
Students will also complete unit assessments monthly to track
reading progress. Grade level teams will use the data gained from
assessments to guide small group instruction in math and reading.

Kelly Toponce October 31,
2023

Grade level teams will employ the use of data notebooks to track
student individual growth. Teachers will conference with individual
students every quarter to discuss their growth/areas in need in
reading and math assessments.

Melinda King September 29,
2023

Teachers will post i-Ready charts in hallways or in their classroom
to monitor student progress and encourage healthy competition
between students in i-Ready lessons and give their best effort.
Results can also be shared using the screens in the lobby.

Nicole Brewer September 29,
2023

Grade level teams will implement the strategies learned from the
ACS Elementary Math Curriculum Specialist as presented in this
year’s quarterly math training.

Caroline Rush September 29,
2023
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

The SIT team will implement an after school tutoring program for
select students who have been identified as not having met
growth in 2022-2023 per EVAAS or those identified as at risk of not
meeting growth this school year.

Manny Martinez October 31,
2023

GOAL 2:
Proficiency- Lindley Park Elementary School will improve 3rd through 5th grade EOG proficiency by the

following percentages in each subject:

22-23 Math
% Proficient

Math Goal
for 23-24

22-23 ELA %
Proficient

Reading Goal
for 23-24

22-23 SCI %
Proficient

SCI Goal
for 23-24

3rd 33% 55% 37% 50% ------ ------

4th 55% 60% 40% 55% ------ ------

5th 37% 50% 37% 50% 64% 70%

Student Success Indicator: (A2.22) All teachers and teacher teams plan instruction based on the aligned and
expanded curriculum that includes rich reading, writing, memorization, and vocabulary development.

Definition of Successful Implementation: At full implementation, all stakeholders (students, parents, teachers,
support staff and admins) will be able to support reading, writing, fluency, and vocabulary as these components are
used to aid each other and promote literacy and content-area skills and knowledge. Master schedules and
school-wide expectations for staff promote and allow devoted time for both planning and implementation of
literacy and math instruction. Students in grades K-5 will benefit from the coherent vertical alignment as their
background knowledge will increase due to a school-wide focus on vocabulary and rich reading.

Current Actions: Assigned to: Target Date:

Grade level teams will follow all parts of Benchmark
Advance lessons to fidelity during the literacy block to
support implementation of LETRS as well as vertical
alignment K-5.

All Certified Staff Ongoing

During planning, teachers will use backwards design
lesson planning. The focus will be to strengthen lesson

Caroline Rush November 30, 2023
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

expectations, unpack the standards, and practice what
students will be doing hands on.

Support early literacy skills in K-2 by facilitating training
for UFLI as well as LETRS (with a focus on pedagogy and
assessment) for all instructional assistants.

Kathryn Brashier September 29, 2023

Administration and the Instructional Facilitator will use
district aligned walkthroughs in KickUp to monitor and
assess the alignment of instruction to district
expectations, adjusting the walk-through tool as needed
based on identified areas of focus by the SIT team.

Nikki Domally
Blake Brewer
Caroline Rush

Ongoing

Administrators, teachers, and support staff will utilize
SchoolStatus to support positive communications home,
the identification of students who are at-risk, and the
plans for supporting early intervention for both
academics and behavior.

Montgomery Hall November 30th, 2023

The school administrators and the IF will increase the
number of walkthroughs completed for certified teaching
staff by 50% from 2022-2023 to 2023-2024 while adding a
specific focus for each week that aligns with the goals and
objectives outlined in Benchmark Advance, LETRS, and
the 8 mathematical practices for delivering highly
engaged, quality instruction.

Nikki Domally
Blake Brewer
Caroline Rush

January 20th, 2023
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Lindley Park Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Lindley Park Elementary will foster student social and emotional learning to ensure that students can

manage emotions and behaviors to reduce office referrals.

Student Success Indicator:
A4.05 All teachers teach and reinforce positive social skills, self-respect, relationships, and responsibility for

the consequences of decisions and actions.

Target date for Implementation: 6/10/2024

Definition of Successful Implementation: At full implementation, students will know that they are valued,
experience support for social and emotional growth, and have the skills they need to recognize and regulate
their emotions and behaviors. They will be able to build positive relationships with their peers and teachers.

Current Actions: Assigned to: Target Date:

Utilize relationship mapping along with SchoolStatus and
Panorama data to identify and intervene with students who are
at risk.

Montgomery Hall October 31, 2023

Grade level teams will implement foundational restorative
practices during social emotional learning (SEL) time including
the use of community circles and affective statements to help
students build healthy metacognitive skills to improve both social
emotional and academic learning. The school counselor will train
and help teachers implement responsive practices.

All Classroom
teachers

September 29,
2023

De-escalation strategies, whole staff “mini” CPI training to
support maintaining/preserving relationships and student
engagement on grade level content.

Blake Brewer October 31, 2023

The equity team will collaborate with the school counselor and
teacher teams to implement strategies for supporting the SEL
needs of our Black subgroup, including but not limited to, parent
group meetings and outreach and partnerships with community
agencies.

All Certified Staff October 31, 2023
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
By June 2024, Balfour Elementary will improve core instructional practices and fidelity of use of curricular

resources to increase proficiency on the state End-of-Grade assessments.

Student Success Indicators:

A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data
and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation:
June 2024

Definition of Successful Implementation:

By June 2024, student proficiency on the grades 3-5 math and ELA End-of-Grade tests, and the grade
5 science End-of-Grade test will meet or exceed proficiency and growth levels listed in the table
below.

Subject 2023 data Goal

Reading 30.3 40

Math 37.7 50

Science 59.1 70

Overall Growth Index Score -2.33 >2.0

Current Actions: Assigned to: Target Date:

Walkthroughs will be conducted by the administrative team to
identify instructional needs and alignment and provide
personalized, authentic feedback utilizing KickUp.

Christopher Tuft
Amber Andrews
Kerry Garner

Weekly
beginning
September 2023

Quarterly extended planning time will be used by grade level
teams to meet with the instructional facilitator to bridge
LETRS training to classroom practice and to facilitate literacy
implementation.

Christopher Tuft
Kerry Garner
Laura Johnson

Quarterly
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

Teachers of English literacy will participate in LETRS training
and implement strategies from their training into instruction.

Teachers of
English literacy

June 2024

CASA will be conducted weekly to examine reading, math and
science performance data to track progress toward proficiency
and growth goals.

CASA teams and
Administrative
team

Weekly

All grade levels will implement the use of student data
notebooks in which students will track their mastery of math
standards.

K-5 homeroom
teachers
Kerry Garner

June 2024

Grade level teachers will inform parents of student progress
toward standard mastery quarterly through the use of student
learning trackers from student data notebooks.

K-5 homeroom
teachers,
Christopher Tuft

June 2024

Grade level teachers will participate in professional
development in math provided by Dr. Ana Floyd, Elementary
Mathematics Specialist.

Grade level
teachers

June 2024
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
During the 2023-2024 school year, students will be actively engaged during core instruction using Social and

Emotional Learning strategies.

Student Success Indicator:

A1.07 - ALL teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.
A4.06 - ALL teachers are attentive to students’ emotional states, guide students in managing their
emotions, and arrange for supports and interventions.

Target date for Implementation:
June 2024

Definition of Successful Implementation: Social and emotional learning will be aligned across the school and a
regular part of instruction in all grade levels. Students will use social and emotional strategies learned, with
staff support, to regulate their behavior. The school counselor will function as an “instructional facilitator” for
social and emotional learning. Students in all classrooms participate and contribute to their learning. Social
and emotional learning lessons will have a schoolwide completion rate of 90% or higher. Office referrals
decrease by 10% from their 2022-2023 level.

Current Actions: Assigned to: Target Date:

Homeroom teachers will implement the district Social and
Emotional Learning daily in their morning meetings.

John Beard,
Teachers

June 2024

Monthly social and emotional learning themes will be
included on the morning announcements as well as the
scrolling announcements on the televisions in the hallways.
These themes will also be communicated with parents
through regular communication methods.

Christopher Tuft
John Beard

June 2024

Data from the Panorama survey will be reviewed in CASA after
each administration window.

Kerry Garner June 2024

Students who meet their behavioral goals will participate in a
monthly celebration.

Amber Andrews
John Beard

Monthly starting
in Sept. 2023

Students who are in need of additional support will be paired
with a mentor through Communities in Schools.

Amber Andrews
Kellie Garcia

June 2024

Kindergarten classes will incorporate developmental play
centers into their Paw Time to teach social and emotional
skills.

Christopher Tuft
Kindergarten
Teachers

June 2024
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Balfour Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Provide opportunities for all students and families to feel valued and connected to the school community so

that we create a more equitable school environment as measured by family engagement through

SchoolStatus and attendance at family engagement nights.

Student Success Indicator:

E1.06 The school regularly communicates with parents/guardians about its expectations of them and
the importance of the curriculum of the home (what parents can do at home to support their
children's learning).

Target date for Implementation:
June 2024

Definition of Successful Implementation: Representation of multiple cultures, races, ethnicities, and future
stories will be available to each student at the school. Policies and practices will not create barriers to success
for any group of students. All students and families feel valued and connected to the school community.

Current Actions: Assigned to: Target Date:

Four family engagement nights will be held throughout the
year to connect parents with math, science, literacy and
bilingualism throughout the school.

Christopher Tuft June 2024

Staff will utilize SchoolStatus as the primary source of
communication with parents for both texts and phone calls.

Amber Andrews June 2024

Continue the Person of the Month program to highlight a
notable citizen in a position that counters stereotypes. The
Person of the Month will be displayed in the cafeteria bulletin
board and on the scrolling announcements on the televisions
in the hallways.

Specialists June 2024

Hold a career day in which community members will come to
speak to students about their professions. A variety of work or
professions will be represented.

John Beard,
Rebecca Lawson

June 2024

Expand classroom libraries to broaden representation and
increase the number of bilingual texts. Money will be
allocated to the media center to purchase these books.

Allison Currin June 2024

Create a video library explaining processes, teaching
strategies, and programs to be posted to Class Dojo and
school social media accounts

Christopher Tuft June 2024

4 of 4



Charles W. McCrary Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
McCrary Elementary will create a school community where all students feel a sense of belonging, are supported in their

social and emotional development, and are engaged in their learning.

Student Success Indicator: A1.07 All teachers employ effective classroom management and reinforce classroom rules
and procedures by positively teaching them.

Target date for Implementation: McCrary Elementary will begin this goal in August of 2023 and continue through June of
2024.

Definition of Successful Implementation: This implementation will decrease the number of overall referrals by 15% from
the 2022-2023 school year. McCrary’s end of year Panorama Survey results in regard to percent favorable will increase
by 15% when compared to the EOY results from the 2022-2023 school year.

Current Actions: Assigned to: Target Date:

The administration at McCrary Elementary will create a master schedule that
supports SEL time everyday where teachers will complete 100% of the district’s
core SEL lessons in the 23/24 school year.

Siohban
Williams

June 2024

The school counselor will utilize end of year data from the 22/23 school year
Panorama Survey to determine weekly small group sessions with students to
proactively supplement their social and emotional needs.

Siohban
Williams

June 2024

The McCrary Elementary staff will distribute and embrace Mustang Money with
students in the 23/24 school year to recognize student choices that demonstrate
attributes of The Mustang Pledge.

Kalie
Berry-Wilson

December 2023

Each department will hold fall and spring after school clubs for students to sign up
for at McCrary Elementary.

Kathy Landis April 2024

Students will take part in Class Dojo growth mindset activities, social stories, and
other resources to incorporate the culture of having a growth mindset in school
and life.

Chris Burian January 2024

Our specialist team will use the positive behavior focus on The Mustang Roundup
which will reward classes with horseshoes after each class session when classes
demonstrate attributes of The Mustang Pledge.

Brandy Mulkey December 2023
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Charles W. McCrary Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
At McCrary Elementary, staff will foster foundational reading success by increasing mCLASS composite scores.

Student Success Indicator: C2.01 The school regularly looks at performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: This goal will begin implementation after the beginning of the year diagnostic window
closes and continue through the end of the year diagnostic window.

Definition of Successful Implementation: At the end of the 2023-2024 school year, the percent of students performing at or
above benchmark will increase by 15% or more for each grade level when compared to the 2022-2023 end of year
results.

Current Actions: Assigned to: Target Date:

Kindergarten through second grade teachers will use the DIBELs data analysis
protocol after diagnostic windows to set plans and student/class goals for the
middle of the year diagnostic results.

Sarah Moore June 2024

Teachers will utilize weekly planning sessions to create reading plans in the new
lesson plan template to support a more rigorous data driven small group time.

Heather
Hopkins

February 2024

Teachers will participate in LETRS professional development in the 23/24 school
year.

Chris Burian June 2024

Teachers will incorporate LETRS instructional strategies acquired in the yearly
professional development into their instructional practice.

Kelly Patton June 2024

McCrary’s ML (multilingual learner) teachers and reading specialist will incorporate
the Steps to Advance curriculum in Benchmark Advance as well as the Benchmark
Advance phonics intervention kits into service time and intervention time.

Beverly
Jackson

February 2024
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Charles W. McCrary Elementary School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:
Teachers will continue to use diagnostic and progress monitoring data to improve core instruction and small group
support that will align with the school’s Multi-Tiered System of Support (MTSS).

Student Success Indicator: C2.01 The school regularly looks at performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: This goal will begin in the first quarter of the 2023-2024 school year and continue
through May 2024.

Definition of Successful Implementation: By the end of the 2023-2024 academic year, the students of McCrary
Elementary will increase their EOG subgroup proficiency in reading and math by 15% points from the 2022-2203 school
year.

Current Actions: Assigned to: Target Date:

McCrary’s ML (multilingual learner) teachers and reading specialist will
incorporate the Steps to Advance curriculum in Benchmark Advance as well as the
Benchmark Advance phonics intervention kits into service time and intervention
time.

Beverly Jackson February 2024

K-5 teachers will utilize pre-assessments in math to determine best instructional
approaches to a more rigorous and engaging core instruction.

Kelly Gardner November 2023

Students will track their pre/post data in math common assessments, mCLASS,
and iReady to set goals and internalize individual growth throughout the school
year.

Mary Jean
Seymour

May 2024

Grade level teams will participate in extended planning sessions periodically
through the school year, as planned in the master schedule, to create outlines for
instruction for future weeks.

Creath Brown March 2024

Grade level teams will participate in ongoing math professional development
which will be debriefed in CASAs for implementation in instruction.

Jill Walker March 2024

Teachers will utilize weekly planning sessions to create reading plans in the new
lesson plan template to support a more rigorous, data-driven small group time.

Heather Hopkins February 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:

During the 2023-2024 school year, NAMS will implement the MTSS framework into
core instruction to meet the needs of individual students with the goal of exceeding
growth measures on the North Carolina school report card.

Student Success Indicator:
A.4.01- The school implements a tiered instructional system that allows teachers to deliver evidence-based

instruction aligned with the individual needs of students across all tiers.

Target date for Implementation: September 2023-May 2024

Definition of Successful Implementation:
The school schedule and culture will support MTSS implementation. Data from diagnostics will direct
participation of students throughout the tiers. The structure will align with the ACS MTSS Core Expectations
plan. All instructional staff will use and progress monitor iReady diagnostic data and common assessment data
to track student progress and drive instruction throughout the course of the 2023-2024 school year.
The school overall growth index score will increase from .25 to 1.0 or more.

Current Actions: Assigned to: Target Date:

Administer reading and math iReady diagnostic assessments three
times during the 2023-2024 school year.

Melissa Belote September 2023,
January 2024,
May 2024

Teachers will engage in weekly data discussions in CASA meetings to
track student progress on iReady and common assessments.

Melissa Belote August 2023-June
2024

Professional development will be provided to instructional staff on
how to analyze iReady data and determine appropriate
interventions for students.

Melissa Belote and
Keisha Dawalt

Ongoing

Teachers will use a common assessment spreadsheet to track
student performance.

Keisha Dawalt September
2023-June 2024

All math teachers in grades 6th-8th will consistently utilize Open Up
for core math instruction.

Mattison Callahan August 2023-June
2024

All ELA teachers in grades 6th-8th will consistently utilize Spring
Board for core reading instruction.

Harlie Clawson August 2023-June
2024

A structure for MTSS will be established that addresses student
needs at all tiers.

Melissa Belote August 2023-June
2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Teachers will demonstrate use of Engaged Classroom strategies as
noted in walkthrough and classroom observation data.

Melissa Belote September
2023-June2024

Consistent use of schoolwide norms for iReady will be evident in all
classrooms.

Melissa Belote August 2023-June
2024

School administrators will conduct weekly walkthroughs using the
KickUp platform to track schoolwide data.

Keisha Dawalt
Graham
Groseclose
Melissa Belote

September
2023-June 2024

A fulltime interventionist will be hired to create and support
implementation for Tier 2 and Tier 3 in math and reading
intervention.

Cindy Mullins
Melissa Belote

September
2023-June 2024

A Tier 3 Student Success team will be established to review data
and identify next steps for students in Tier 3.

Melissa Belote September
2023-June 2024

Expand the use of research based intervention to support tier 2
and tier 3 students in math, reading, SEL, and attendance.

Melissa Belote
Brianne Crotts
Cindy Mullins

September
2023-June 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:

During the 2023-2024 school year, teachers will implement strategies to promote
positive student behavior and academic growth through the use of universal
classroom practices that they model, teach, practice, and assess.

Student Success Indicators:
A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions,

and arrange for supports and interventions when necessary.

B3.03: The principal monitors curriculum and classroom instruction regularly and provides timely, clear,
constructive feedback to teachers.

A2.04: Instructional Teams develop standards-aligned units of instruction for each subject and grade level.

Target date for Implementation: August 2023-June 2024

Definition of Successful Implementation:
All instructional staff will implement strategies from the Engaged Classrooms professional development and
implementation will be monitored through lesson plan review and Kick-Up walkthrough data. All content
teachers will participate in weekly collaborative planning with their content partner and instructional
facilitator to create standards-aligned units of instruction. As a result of deeper student engagement, the
number of minor and major office referrals for disruptive behavior will decrease by 10% (44) as measured by
offenses in Educator’s Handbook. School wide norms and expectations are observed as a key foundation of
the operations of the school, and revisited as needed throughout the 2023-2024 school year. It will be a
normal practice for staff and administration to use academic and behavior data to identify at-risk students and
determine next steps for support.

Current Actions: Assigned to: Target Date:

All students will receive at least 1 positive contact to their
parent/guardian each 9 weeks as documented on the grade level
student contact log.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam,
Brianne Crotts

September
2023-June 2024

All instructional staff will implement Engaged Classrooms strategies
into instruction as evidenced by lesson plans, walkthroughs, and
observations.

Melissa Belote September
2023-June 2024

School administrators will conduct weekly walkthroughs using the
Kick-Up platform to track schoolwide data.

Keisha Dawalt
Graham Groseclose

September
2023-June 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Melissa Belote

Grade level and school leadership teams will review walkthrough
and discipline data on a regular basis to track progress with overall
classroom engagement.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

September
2023-June 2024

Weekly SEL lessons will be provided by the School Counselor and
implemented by homeroom teachers every Monday during the
intervention block.

Brianne Crotts September
2023-June 2024

Students will take the Panorama Survey 3x per year. Data will be
reviewed in CASA meetings and at staff meetings throughout the
year.

Brianne Crotts September
2023-June 2024

Tier 2 and Tier 3 behavior interventions will be implemented for
at-risk students.

Brianne Crotts Ongoing

PD on intervention strategies for areas of academic concern will be
provided for staff.

Melissa Belote Ongoing

Administrators will use the ACS Code of Conduct to address student
discipline concerns.

Keisha Dawalt and
Graham Groseclose

August
2023-June 2024

Teachers demonstrate understanding of the difference between
minor and major office referrals.

Keisha Dawalt and
Graham Groseclose

August 2023

Re-entry meetings will occur upon return from suspension. Mandee Moody August
2023-June 2024

Teachers will conduct parent conferences for students who are
identified in CASA for academic concerns and/or receive two or
more office referrals.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

September
2023-June 2024

Partnerships will be utilized and strengthened with community
resources including, but not limited to, JDRC, Teen Court,
Communities in Schools, community mentors, one-to-one mentors,
and success coaches.

Graham Groseclose
Keisha Dawalt
Brianne Crotts

August
2023-June 2024

The Beginning Teacher Mentor will support new teachers in learning
strategies for classroom management and overall student
engagement.

Sharon Caviness August
2023-June 2024

The Comet Card incentive program will be implemented to
encourage positive behavior and academic success across all grade
levels.

Harlie Clawson,
Karen Reedy,
Mattison Callahan,
Janet Longerbeam

August
2023-June 2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Establish a school committee to support increased school pride and
sense of community among students.

Graham Groseclose
Keisha Dawalt

August
2023-June 2024

GOAL 3:

By the end of the 2023-2024 school year, 80% of all students at NAMS will meet or
exceed their EVAAS projection as measured by end of grade assessments in math.

Student Success Indicator:

A2.13
Units of instruction include standards-based objectives and criteria for mastery. (5103)
A2.14
Units of instruction include specific learning activities aligned to objectives. (5104)

Target date for Implementation: June 2024

Definition of Successful Implementation:
Successful implementation entails employing data-driven instructional strategies to tailor learning plans,
providing targeted interventions for struggling students, and offering enrichment opportunities for
high-performing students. Teachers should undergo continuous professional development to enhance their
instructional techniques, while fostering strong partnerships with parents to support student learning at
home. Regular monitoring of student progress through formative assessments, coupled with a collaborative
school culture, ensures a focused and adaptable approach to reaching the desired outcome

Current Actions: Assigned to: Target Date:

Compile historical data of students' math performance, EVAAS
projections, and previous end-of-grade assessment results to
identify areas of improvement and target groups.

Graham
Groseclose

November 2023

Utilize data to inform instructional strategies and create tier 2 and
tier 3 interventions for students who are not meeting their EVAAS
projections.

Melissa Belote Ongoing

Continue professional development opportunities for math
teachers to enhance their instructional techniques, incorporate best
practices, and address the needs of diverse learners such as
Engaged Classrooms, ARC, and UNCG MicroCourses.

Keisha Dawalt August 2023-June
2024
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North Asheboro Middle School
2023-2024 Continuous Improvement

Student Success Indicators

Implement targeted interventions for tier 2 and tier 3 students. Cindy Mullins August 2023-June
2024

Implement compacted math curriculum in 6th grade to help
students meet or exceed their EVAAS projections.

Tiffany Conville August 2023-June
2024

Foster strong communication and collaboration with parents to
keep them informed about their child's progress, provide resources
for support at home, and encourage active involvement in their
education.

Keisha Dawalt August 2023-June
2024

Integrate regular formative assessments throughout the school year
to monitor student progress, identify learning gaps, and adjust
instructional approaches accordingly.

Melissa Belote August 2023-June
2024

CASA teams will share successful strategies, analyze student data,
and collectively work towards improving math outcomes.

Graham
Groseclose
Keisha Dawalt

August 2023-June
2024

Recognize and celebrate student and teacher achievements in math
to boost morale and maintain motivation for continuous
improvement.

Tiffany Freeman
Karen Reedy

August 2023-June
2024
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South Asheboro Middle School
CIP Goals

2023-2024

GOAL 1:
South Asheboro Middle School will implement the Multi-Tiered System of Support (MTSS) framework with
fidelity resulting in improved proficiency and student growth.

Student Success Indicators:
A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.

C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observation data and

uses that data to make decisions about school improvement and professional development needs

Target date for Implementation:
Action Steps below--June 2024
Full Implementation of Student Success Indicators A4.01 and C2.01--June 2024

Definition of Successful Implementation:
A4.01 South Asheboro Middle School staff will implement common instructional strategies aligned to state
standards. They will understand the impact of their work and the connections between students’ success in
content areas and social emotional development, and adjust or refine the instruction, curriculum and/or the
environment in their classroom. Data from formative and summative assessments will be regularly used to
determine what is taught as a part of core instruction. Differentiation will be a part of core and often include
small groups. Data will be reviewed regularly and used to determine students needing small group (tier 2)
and individual (tier 3) interventions. An infrastructure will be in place to support students receiving
interventions. Throughout data review and reflection, our attention will focus on our quality of instruction
instead of learner deficits.

C2.01 South Asheboro Middle School will use many data points to make decisions on how to best use our
resources (human, physical, and financial). When reviewing data we will look for patterns and trends and
determine what needs to be addressed: schoolwide issues, classroom instructional strengths and
weaknesses or individual students. Throughout this process, we will work to review research, share and test
new practices, and help each other integrate best practice into our classrooms in a sustainable way.

Current Actions: Assigned to: Target Date:

1.1 SAMS staff will review and refine our SAMS core values in
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

Julie Brady April 16, 2024

1.2 Mastery Mondays, focused on differentiated small group

instruction, will occur on Mondays in all core subjects.
Megan Smith March 19, 2024



1.3 A full time interventionist will help plan, guide and

implement the intervention block and monitor Tier 2 and Tier 3

interventions.

Julie Brady March 5, 2024

1.4 Incorporate a school-wide intervention block, Monday

through Thursday, to provide grade-level ELA instruction for

homeroom classes, supplemental (Tier 2) and intensive (Tier 3)

interventions for designated students.

Jennifer
Cash-Cummings

March 5, 2024

1.6 SAMS staff will participate in differentiated professional
learning. Topics will include:

● Small Group Instruction
● MTSS (Academics and Behavior/SEL)
● iReady
● Engaging Schools
● Topics as indicated by staff and data from instructional

walk-throughs
● Visual Supports (Anchor Charts and Sentence Frames)
● Common Assessments (design and analysis)
● Vocabulary

Megan Smith May 7, 2024

1.7 Core teachers will collaborate in weekly CASAs focused on
lesson planning, creation of common assessments and data
review.

Dustin Hagood May 7, 2024



GOAL 2:
Teachers will implement strategies to promote positive behavior of all students through the use of uniform
classroom practices resulting in increased active learning and student engagement.

Student Success Indicator:

A1.07: ALL teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.

A4.06: ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and
arrange for supports and interventions.

Target date for Implementation:
Action Steps below--June 2024
Full Implementation of Student Success Indicators A1.07 and A4.06--June 2024

Definition of Successful Implementation:
A1.07 Teachers will establish and post classroom expectations and procedures along with providing direct
instruction and reinforcement throughout the year to ensure student understanding of expectations and
procedures. Students will demonstrate self-awareness, self-management, social efficacy and academic
efficacy. Staff will use reflective conversations with students and each other to ensure positive behavior is
modeled. Office referrals will steadily decrease as will the number of students receiving multiple referrals.

A4.06 Teachers will establish and post classroom expectations and procedures plus provide direct instruction
and reinforcement throughout the year to ensure student understanding of expectations and procedures.
Teachers will utilize de-escalation strategies and model prosocial and problem solving behaviors throughout
their day. School staff will be aware of what additional services are available for students needing extra
support and will seek out our staff who are best able to support our students and their families so that they
receive the support they may need. Teachers will understand and effectively execute their classroom
organization, reinforcement of expectations and procedures thus determining the classroom culture.

Current Actions: Assigned to: Target Date:

2.1 SAMS staff will review and refine our SAMS core values in
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

Julie Brady April 16, 2024

2.2 Students and each classroom teacher will collaborate to
establish classroom procedures based on SAMS Expectations
that are revisited and/or revised quarterly.

Corey Masterson October 17,
2023

2.3 Quarterly, SAMS staff will engage in professional learning
and dialogue about discipline referral data and best next steps
using strategies from Engaged Classrooms and other
resources to guide those steps.

D.R. Cash April 16, 2024



2.4 Following an out of school suspension, a re-entry meeting
with the school counselor or school social worker will occur as
well as scheduled, weekly follow-up for at least the 3 weeks
following reentry.

Jennifer Page February 20,
2024

2.6 SAMS will implement supplemental (Tier 2) and intensive
(Tier 3) behavior interventions for students.

D.R. Cash May 7, 2024

2.7 Develop a classroom schedule for ISS that includes a
morning meeting time, an academic schedule, a reflective
closing and time for students to work on their individualized
learning pathways.

Leslie
Smith-Moore

April 16, 2024



GOAL 3:
SAMS students, staff, and families will indicate a positive sense of involvement and engagement in the SAMS
community.

Student Success Indicator:
A4.16: The school develops and implements consistent, intentional, and on-going plans to support student transitions
for grade-to-grade and level-to-level.

E1.06: The school regularly communicates with parents/guardians about its expectations of them and the importance
of the curriculum of the home (what parents can do at home to support their children's learning).

Target date for Implementation:
Action Steps below--June 2024
Full Implementation of Student Success Indicators A4.16 and E1.06--June 2024

Definition of Successful Implementation:
A4.16 South Asheboro Middle School will foster communication, develop a sense of community and respond
to the needs of our stakeholders (including students, families, Lindley Park, Loflin and Teachey Elementary
Schools, Asheboro High School). An ongoing and sustained program will address student concerns, enhance
parent-school communication and build rapport between our stakeholders. We will be flexible with our
processes to ensure our students’ success as they start 6th grade until they begin 9th grade at Asheboro
High School.

E1.06 South Asheboro Middle School will engage families in ways that directly relate to their children’s
academic and social emotional progress. Teachers will meet regularly with families, families will have access
to materials to help their children at home and families will hear regularly from teachers on how their
children are doing. Furthermore, families will reach out for support when needed.

Current Actions: Assigned to: Target Date:

3.1 SAMS staff will review and refine our SAMS core values in
regards to instruction, curriculum and environment and
develop non-negotiable items within those areas.

Julie Brady May 7, 2024

3.4 The school counselor will meet with all students for a
whole group lesson, once per quarter.

Leslie
Smith-Moore

June 4, 2024

3.5 Every student will participate in a grade-level SEL lesson
throughout the year provided by a core teacher.

Leslie
Smith-Moore

May 21, 2024

3.6 SAMS community will host quarterly family engagement/
involvement nights to educate stakeholders on school and
community resources. Tentative topics include:

● Academic (BOY iReady data) and goal setting
● Exploratory Exposition
● 5th/9th Grade Transition
● Literacy strategies

Cody Bennett April 16, 2024



● Community Resource Fair

3.7 SAMS staff and students will engage in Friday Focus
lessons during the school-wide intervention block to build a
positive sense of community. Sessions include: school-wide
STEAM challenges, celebrating diverse perspectives, SEL
topics, and service learning.

Julie Brady June 4, 2024

3.8 Continue to develop and refine an explicitly stated and
shared transition plan for all rising 6th and 9th graders
including SAMS staff visits to elementary school and a
redesigned transition night for students and their families
involving team building, learning about electives and learning
the “logistics” of 6th grade.

D.R. Cash May 21, 2024

3.10 During the 4th quarter, 6th and 7th grade students will
take part in “moving up” activities to help facilitate a smooth
transition to their 2024-2025 grade level.

Megan Smith June 4, 2024

3.11 SAMS staff will utilize the SchoolStatus platform to
maintain two way communication with families and make at
least one positive, specific contact with each family every
quarter.

Susan Butler May 21, 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 1:
By the end of the 2023-24 school year we will meet or exceed growth in every subgroup category
as measured by growth on end of course exams.

Key Indicator:

A4.01: The school implements a tiered instructional system that allows teachers to deliver
evidence-based instruction aligned with the individual needs of students across all tiers.

B 3.03 The principal monitors curriculum and classroom instruction regularly and provides timely,
clear, constructive feedback to teachers.

Target date for Implementation: June 7, 2024

Definition of Successful Implementation:
Successful implementation and attainment of this goal will occur when AHS meets or exceeds growth in all of
the categories listed in the chart below, as indicated by performance on EOC exams. The overall growth index
from the 2022-2023 school year was a (-5.27); success in regards to this goal will be a growth index of +2.0 or
higher (exceeding expected growth).

Current Actions: Assigned to: Target Date:

Recognize AB Honor Roll quarterly through PBIS breakfast and
certificates.

Roberts Quarterly

Parent Interim Pickup for progress reports 1st and 3rd
quarters at Family Engagement Nights.

Roberts October 2023
March 2024

Teachers will make weekly contact with parents through
School Status for students who are in danger of failing.

Dillion January 2024
June 2024

All EOC teachers will give a common assessment weekly. EOC Teachers,
CASA Admin

January 2024
June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

All EOCs will have a weekly CASA meeting to discuss common
assessment data.

Moody
Roberts - Biology

June 2024

Teachers will provide timely meaningful feedback on
assignments and will update the gradebook weekly.

All Teachers June 2024

Counselors will send out a bi-quarterly Google Sheet for
teachers to submit the names of students who are in danger
of failing due to grades. Counselors/administrators will meet
individually with those students. EC and ESL students on the
list will be reported to their case managers.

Admin
Key, Counselors,
EC and ESL
Teachers

Bi-quarterly
June 2024

Teachers will utilize daily 15 minute focused small group
instruction based on common assessment data.

All Teachers January 2024
June 2024

Teachers will notify EC case managers of potential failures
bi-quarterly by submitting a copy of student progress reports
to the EC Department Chair.

Moody
Lowe

October 2023
January 2024
March 2024
June 2024

All new teachers to AHS and veteran teachers not taking the
UNC-G Micro-courses, will participate in professional
development in Engaged Classroom. Facilitators and the
administrative team will pilot walk-throughs on a cohort group
to refine the walk through tool.

Rich, Dillion,
Carrouth,
Graham, Ramon

June 2024

The Asheboro Academic Academy (AAA) will ensure that
student/athletes complete class assignments and prepare for
ACT/SAT/EOC/ASVAB testing before sports/clubs.

Roberts
Berrier

June 2024

Coaches will progress monitor their athletes during the week

and submit comments on sports athletes’ spreadsheets.

Berrier
Roberts

June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 2:
Increase student attendance rate to an average of 96% by the end of the 2023-24
school year.

Key Indicator:
A4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and
arrange for support and interventions when necessary.

C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data
and uses that data to make decisions about school improvement and professional development needs.

Target date for Implementation: June 2024

Definition of Successful Implementation: Based on the 2022-23 Average Daily Attendance Report, overall
attendance was 91.5%, the report at the end of this year will show an average of 96% of students present on a
daily basis.

Current Actions: Assigned to: Target Date:

Recognize perfect attendance quarterly through PBIS breakfast and
certificates.

Roberts Quarterly

Continue use of exam exemption for teacher made exams using a
scale based on attendance and grades.

Dillion January 2024
June 2024

Continue Student Ambassadors Mentorship Program in order to
help students feel more connected at school.

Tune
Roberts

January 2024
June 2024

The Attendance Committee will meet after each progress report
and report card period to monitor student attendance.

Melberger Semi-Quarterly
June 2024

The attendance committee will create individualized attendance
plans for identified at-risk students and follow up monthly with
those students to track progress through the use of the school
social worker and attendance committee. The identification of
at-risk students will be through weekly attendance reports as well
as the previous semester's attendance data.

Melberger/
Attendance
Committee

Semi-Quarterly
June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

GOAL 3:

Increase the percentage of students who have a positive perception of the culture of
AHS to 95% by the end of the 2023-24 school year.

The current percentage of students who responded positively to “Asheboro High
School is a good place to go to school” in our beginning of the year survey was
90.7%.

Key Indicator:

A1.07 All teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.

A 4.06 All teachers are attentive to students’ emotional states, guide students in managing their emotions,
and arrange for support and interventions when necessary.

A4.16 The school develops and implements consistent, intentional, and on-going plans to support student
transitions for grade-to-grade and level-to-level.

B1.03 A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other
professional staff meets regularly (at least twice a month) to review implementation of effective practices.

E 1.06 The school regularly communicates with parents/guardians about its expectations of them and the
importance of curriculum of the home (what parents can do at home to support their children’s learning).

Target date for Implementation: June 2024

Definition of Successful Implementation: Perception data (as based on Panorama Survey and other surveys)
indicate that students’ positive perception of Asheboro High School culture and climate is at least 70% based
on the question “Asheboro High School is a good place to go to school.”

Current Actions: Assigned to: Target Date:

Survey all students using the Panorama survey at the
beginning of each semester and the end of the school year in
order to determine student perception of culture of Asheboro
High School.

Berrier
Clodfelter
Cash

September 2023
January 2024
June 2024



Asheboro High School
2023-2024 Continuous Improvement

Student Success Indicators

Use our own survey throughout the school year with a
random selection of students that is kept consistent
throughout this year. (Survey questions: Äsheboro High
School is a good place to attend school” and “Do you have a
trusted adult at this school”? Also add a comments section.

Holland, Allen,
Carrouth,
Graham, Dillion

3 times during
the year
(beginning,
middle, end)

Recognize AP students who earned college credit based on
2023 exam scores with certificate and verbal announcement.

Roberts September 2023

Organize student ambassadors including students who are
bilingual to assist at open houses and other events.

Tune August 2023
June 2024

Pep rallies will resume along with the marching band parade

in order to increase school spirit.

Moody, Key June 2024

Teachers will have grades updated every Thursday by 5 pm in
PowerSchool.

All Teachers
Administrators

January 2024
June 2024

Teachers will implement strategies of the Engaged Schools
Framework to enhance relationships between students and
staff.

AHS Admin
Curriculum &
Instruction

June 2024

Family Engagement Nights will be offered to foster
relationships between students’ families and the school.

Roberts
Kearns, Hoffman,
Hinson, Stanich

October 3, 2023
March 5, 2024

Teachers will make weekly contact with parents through
School Status for students who are in danger of failing.

Dillion
Teachers

January 2024
June 2024

Recognize students who have perfect attendance, A honor
roll, A/B honor roll, and/or sign with the military.

Roberts Quarterly

https://docs.google.com/forms/d/1tC9DNDrx56c8IS6sgX32zMu4SsuKU3vMJ9iS7srtrBU/viewform?edit_requested=true


CALENDAR OF UPCOMING EVENTS - October 5, 2023 Board Meeting
DATE TIME EVENT LOCATION

Friday, October 6 7:30 p.m. Hall of Fame Induction Asheboro High School Home Football Game
Wednesday, October 11 11:30 a.m./12:30 p.m. Early Release Day for Professional Development All Schools
Wednesday, October 11- Friday, 
October 13 N/A NCSBA Fall Law Conference for Board Members Asheville, NC
Friday, October 20 6:45-9:45 p.m. Board members work concessions at football game Asheboro High School-End Zone Concessions
Tuesday, October 24 7:30 p.m. Asheboro High School  Bandorama Asheboro High School Peforming Arts Center
Monday, October 30 All Day Required Teacher Workday All Schools

Monday, November 6 6:00 p.m. Randolph County Commissioners Meeting
Northgate Government Plaza, Board of Elections, 1457 N. 
Fayetteville Street

Tuesday, November 7 7:00 p.m. US Navy "Commodores" Jazz Band Asheboro High School Peforming Arts Center
Thursday, November 9 7:30 p.m. Board of Education Meeting Professional Development Center
Friday, November 10 All Day Holiday - Veteran's Day All Schools
Monday, November 13- Friday, 
November 15 N/A NCSBA Annual Conference for Board Members Koury Convention Center, Greensboro, NC
Thursday, November 16 5:30-7:00 p.m. Business After Hours Asheboro High School
Wednesday, November 22 All Day Optional Teacher Workday All Schools
Thursday, November 23-Friday, 
November 24 All Day Thanksgiving Holidays All Schools
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