ERIE COUNTY BLUE RIBBON COMMISSION
MEETING AGENDA
TUESDAY, FEBRUARY 2§, 2025
11:00 A.M. — ERIE COUNTY OFFICE BUILDING (DOWNTOWN)

Call meeting to Order — Co-Chairman Jeff Krabill and Co-Chairman Mike Parker
Commission Roll Call — Jeff Krabill
Approval of Minutes

Purpose of the Meeting — Co-Chairman and Lead Tom Forster. Provide insights into
alternative insurance coverage for health, property, casualty and liability that would be intended
to be more cost efficient for Erie County public entities while maintaining relatively similar
coverage.

Presentation via Video Conference by Mr. Tris Felix — Managing Director Cornerstone Risk
Solutions (https://cornerstonerisksolutions.com/group-captive-insurance-programs), will discuss
benefits of group insurance programs such as ownership stake in your own insurance program,
renewal and price transparency, stabilization of insurance costs, implementation of effective risk
management, industry peer collaboration etc.

Discussion and interface led by Mr. Forster, Mr. Felix.
Audience input

Closing Remarks by Commission Members

Action Items As Needed

Adjourn



