ERIE COUNTY BLUE RIBBON COMMISSION
ORGANIZATIONAL MEETING AGENDA
JANUARY 14, 2025
10:00 A.M. — CITY OF SANDUSKY COMMISSION CHAMBERS

Welcoming remarks — Co-Chairmen Mike Parker & Jeff Krabill 2 minutes
Creation of the Commission - Commissioner Matt Old 3-5 minutes
Mission of the Commission — Co-Chairmen — Mike Parker & Jeff Krabill 5 minutes

a. Purpose of this meeting 5-10 minutes

b. Detailed report on current tax and expenditure situation -
Caleb Stidham, County Treasurer
c. Discussion of organizational assignments, schedule and timeline
among members
d. Introduction of Committee Members

Public Comment - Regarding overall mission and purpose of meeting 10 minutes
Detailed Report — presented by Erie County Treasurer Caleb Stidham 30 minutes
Public Comment/Question & Answer regarding Treasurer’s report 15-20 minutes
Committee Discussion - schedule and topics for meetings 20 minutes

a. Topics based on common services provided by various entities

Discussion
a. Invitation of public official presenters (subject matter experts) 20 minutes
for upcoming meetings for first month. Finalize and assign someone
to make contact with said officials.
Public Comment - Suggestions on meeting topic (s) for future meetings 10-15 minutes

Adjourn Noon



