
 

ERIE COUNTY BLUE RIBBON COMMISSION 

MEETING AGENDA 

TUESDAY, APRIL 8, 2025  

ERIE COUNTY OFFICE BUILDING 

 

9:00 A.M. Work Session - This session is comprised of the Blue Ribbon Commission and the               
Sub-Committee deliberating over the topic discussions that have taken place and to start compiling the 
recommendations for the “white paper.” 

10:00 A.M. Call meeting to Order – Co-Chairman Jeff Krabill and Co-Chairman Mike Parker               

Commission Roll Call – Co-Chairman        

Approval of Minutes 

Purpose of the Meeting – To provide insights into determining how public entities can work together to be 
more cost efficient with Public Transportation.  Facilitators: Ms. Balconi Ghezzi and Mr. Krabill 

Review 

o Possible centralized hub in Sandusky to service more expansive area outside of city limit 
o Existing 

o What is the appetite for expanded services county wide from other municipalities 
o Current customer base and revenue sources 
o Current scheduling and operations 
o What private sources are available  
o How to better site bus stops/facilities 
o Activities planned or in progress to improve efficiency 

o 2023 HDR Study provided SWOT analysis and review of STS transit vs. comparable transit 
systems in the state.  

Meeting Summary 

Closing Remarks by Commission Members 

Adjourn                                   

 
Next Meeting:   
10:00 AM Tuesday, April 15, 2025 at McCormick Middle School, 325 Ohio Street, Huron  
Topic: Education 
Ms. Crescimano and Mr. Tucker, Facilitators                    
            


