ERIE COUNTY BLUE RIBBON COMMISSION
MEETING AGENDA
TUESDAY, MARCH 4, 2025

10:00 A.M. — ERIE COUNTY SERVICES CENTER
Call meeting to Order — Co-Chairman Jeff Krabill and Co-Chairman Mike Parker
Commission Roll Call — Co-Chairman
Approval of Minutes

Purpose of the Meeting — Committee to discuss ways public entities can work together to reduce costs for fire
and emergency services in Erie County

Open Discussion: Facilitated by Mr. Parker and Mr. Moon with fire chiefs and public officials. Suggested
items to discuss but not all inclusive:

Types and numbers of equipment individually and collectively

Depreciation schedule

Eminent replacements, estimated costs, per department

Any standardized equipment purchases or contracts

Maintenance of vehicles, how much and by who per dep’t

Maintenance schedule for vehicles

Any interest in fleet maintenance concept

Maintenance/replacement schedule for response equipment (turnout gear, hoses, etc)
Standard uniform contracts

Any standard contracts for response equipment.

Number of full-time personnel vs volunteers/department

Opportunities to share personnel and/or equipment costs, in progress or additional
Facility maintenance schedule — roofs, windows, doors, furniture, lockers etc
Major facility improvements

EMS planning for southern service area

Training opportunities and levels of training for various depts.

Review any budget performance indicators — general trends

Discuss budget — revenue and carry overs per spreadsheet provided by Zach
Activities planned or in progress to improve efficiency
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Audience/public input or comments

Action Items As Needed

Closing Remarks by Commission Members

Adjourn

Next Meeting 10:00 AM Tuesday March 11, 2025 Erie County Services Center ~ Topic: Police Services

Mr. Forster & Mr. Parker Facilitators



