ERIE COUNTY BLUE RIBBON COMMISSION
MEETING AGENDA
TUESDAY, FEBRUARY 11, 2025
5:00 P.M. — ERIE COUNTY OFFICE BUILDING (DOWNTOWN)

Call meeting to Order — Co-Chairman Mike Parker and Co-Chairman Jeff Krabill
Commission Roll Call — Co-Chairman

Brief Re-introduction of the Members

Approval of Minutes

Short Summary of the Purpose of the Commission — To research to find where local
governments can work together to provide more efficient, less costly services, thus reducing
taxes with no reduction of services.

Purpose of the Meeting — To garner public and public official input on ideas to improve
services in such areas as: Insurance (health, liability, etc.), Fire Services, Police Services,
Purchasing, IT, Streets/Paving, Water and Sewer, Education, Transportation, Human Resources,
or any other viable topic presented to the Commission.

Public Comment
Discuss Commission Leads on Upcoming Topic of Discussion Meetings
Closing Remarks by Commission Members

Adjourn



