
ERIE COUNTY BLUE RIBBON COMMISSION 

MEETING AGENDA 

TUESDAY, FEBRUARY 18 2025  

10:00 A.M. – ERIE COUNTY OFFICE BUILDING (DOWNTOWN) 

 

Call meeting to Order – Co-Chairman Mike Parker and Co-Chairman Jeff Krabill                

Commission Roll Call – Co-Chairman        

Approval of Minutes 

Purpose of the Meeting – Develop additional structure for future meetings specifically, the 
committee will provide input for items to review for each service area topic in scheduled 
meetings, add, clarify, or subtract review items.  A document developed by the co-chairmen and 
support staff will be used as a guide and edited, live and on overhead screen during the meeting.  
After the committee provides input for each topic, request audience comments, then move on to 
the next topic and repeat the process.  Complete as much as possible in one hour.  After 
completion, especially if not all topics were reviewed, determine if committee members prefer 
to schedule additional work sessions or provide comments directly to co-chairmen for submittal 
to staff for agendas. 

Finally, briefly develop overall structure of scheduled topics for next meetings, such as co-
chairmen start meeting, lead members introduce topic, presentations, request, accept and/or 
review information on review items developed in the Feb 18 meeting. Discuss follow-up action 
items etc. 

 

Closing Remarks by Commission Members 

Adjourn                          
           


