ERIE COUNTY BLUE RIBBON COMMISSION
MEETING AGENDA
TUESDAY, MARCH 25, 2025
11:00 A.M. — ERIE COUNTY OFFICE BUILDING

Call meeting to Order — Co-Chairman Jeff Krabill and Co-Chairman Mike Parker

Commission Roll Call — Co-Chairman

Approval of Minutes

Purpose of the Meeting — To provide insights into ways public entities can save funds through combined
Information Technology services. Facilitators are: Ms. Balconi Ghezzi and Mr. Tom Tucker.
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What all software platforms and services are being used right now by the separate entities and how are
they charged? (per unit)
Provide an electronic data forum for entities to share good practices, related to service, efficiency, safety
etc.?
o Ex. Perkins determines cost saving measure that is quickly published and are able to share info
on operating experience
Data Management for evidence has been a challenge for police. Any actions here for improved data
management?
Countywide directory for field experts/specialists
Perform evaluation of IT compatibility and efficiency
HIPAA and Security planning
Cloud based computing vs. ongoing server maintenance by locals
o How does new data center impact servers/cloud
IT Training
Software licensing (requirements vs options) and how to ensure we share these
Software Alignment
Software Engineer

Closing Remarks by Commission Members

Action Items As Needed

Adjourn

Next Meeting: 10:00 AM Tuesday, April 1, 2025 Erie County Downtown Office Building, 247 Columbus
Avenue, 3" Floor Commission Chambers Topic: Infrastructure (water, sewer and sewer plants)
Mr. Krabill and Mr. Moon, Facilitators



