Erie County Solid Waste Management District Section VIII

VIII. Cost and Financing of Plan Implementation [ORC Section
3734.53(A)(9), (12) and (B)]

This section of the Erie County Solid Waste Management Plan includes the costs for
all district-sponsored programs and activities, and the funding mechanism(s) used to
meet the district’s budget.

A. Funding Mechanisms and Amount of Money Generated
In this section, all of the funding mechanisms the District is expected to use are
discussed.

1. District Disposal Fees (ORC Section 3734.57(B))
The District does not currently collect or propose to collect District Disposal Fees at
the Erie County Landfill. Table VIII-1 is not applicable.

2. Generation Fees (ORC Section 3734.573)

The District currently collects a $6.00 per ton generation fee on solid waste generated
within the Solid Waste District and disposed in landfills located within the State of
Ohio. The generation fee is charged only on solid waste, not exempt waste, and only
on waste disposed in Ohio, not out-of-state. Therefore to determine the amount of
waste subject to the generation fee in Table VIII-2, exempt waste projections (from
Table V-4) and estimated out-of-state disposal amounts are subtracted from total
waste disposal projections (from Table VI-1), to determine the amount of waste
subject to generation fees annually. Out-of-state disposal estimates are derived from
the District’s 2013 Annual Report (2006 data).

The District will implement the curbside recycling program through the updated
Service Provider Agreements in 2016. Once the county-wide curbside program is in
place the District will remove all but one of the drop-off recycling locations. The
remaining location will be the Eire County Sanitary location and the District
anticipates $50,000 for the cost of operation, electric, and repairs annually.

Table VIII-2 details the anticipated revenue from generation fees throughout the
planning period.

The District will remain at $6.00 per ton of waste generated until 2018, in which the
Policy Committee and the Board of Directors will review tonnage and generation
fees. The Board reserves the right to raise or lower the fees depending on the needs
of the District. Program funding may fluctuate between line items depending on the
focus of the Policy Committee and the Board of Directors deem necessary. For
example: the Policy Committee would like to all Erie County Residents to have
curbside recycling by the end of 2016 and begin to focus on Commercial
Businesses/Institutions/Industries in 2016-2017. The focus on Commercial
Businesses/Institutions/Industries would be to implement recycling programs to
increase their bottom line and to save money. The District would like to partner with
Erie Regional Planning and discuss the feasibility of establishing a Revolving Loan
Fund. If feasible, the District will provide an updated Section VIII for the Erie
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County Solid Waste Management District Plan with an outline of how the program
will work with annual evaluations.

3. Summary of District Revenues

Table VIII-3 summarizes the funding mechanisms to be used and the total amount of
revenue projected to be generated by each funding method for each year of the
planning period.

The Contract fees are based on tonnages generated during the reference year that was
disposed of at landfills not located in the District, due to waivers or contaminated
C&DD loads at 3% throughout the planning period.

The District is currently funded by 1) a $6.00 per ton generation fee, 2) contributions
from the Erie County Landfill, 3) a contract with the Erie County Landfill on out-of-
District solid waste to remit the difference between $2.00 per ton and the originating-
District’s fee (if any) to the Erie County SWMD, and 4) grant funds from various
sources.

Beginning in the reference year 2013, the District funds plan implementation
throughout the planning period with 1) generation fees and 2) contract fees from the
existing contract with the Erie County Landfill on out-of-District solid waste. The
amount of revenue from contract fees is estimated at 3% of the annual tonnage.

Table VIII-4 as previously stated the District is unsure of the amount of grant
funding that will be applied for annually and does not need to rely on grants to
maintain operation of the District therefore the amount will not be shown in Table
VIII-4 Summary of District Revenues and Expenditures.

B. Costs of Plan Implementation
Throughout the planning period, the District will incur expenses for office and staff,
plan preparation at five-year intervals, and the following activities and programs
described in Section V.E. and shown in Table V-5. The expenses may not be needed
annually for example: #5 may not be needed unless requested by an Erie County
municipality.

District Coordinator
Community Outreach Specialist
Environmental Education Intern
Office Supplies

Plan Update

SWMD Drop-Off Program
Special Events

Website

. Outreach & Marketing Plan

10. Advertising

11. Sheriff Litter Trailer
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12. G.R.E.E.N. Bean Community Trailer

13. G.R.E.E.N. POD Sustainability Trailer
14. Debris Management Plan

15. Community Grants

16. Household Battery Collection

17. Household Hazardous Waste Collections
18. Electronics Recycling

19. School Recycling

Table VIII-5 details the projected cost of these activities throughout the planning
period. The following assumptions have been made regarding these activities:

1. District Coordinator
a.) $55,000 per year including payroll and benefits
b.) Staff costs, including payroll and benefits, will increase at 3% per year
beginning in 2016.

2. Community Outreach Specialist
a.) 37,360 per year including payroll and benefits
b.) Staff costs, including payroll and benefits, will increase at 3% per year
beginning in 2016.

3. Environmental Education Intern
a.) 10,400 per year including payroll and benefits
b.) Staff costs, including payroll and benefits, will increase at 3% per year
beginning in 2016.

4. Office Supplies
a.) 5,000 per year

5. Plan Update
a.) 5% of the District Coordinator’s total salary beginning 2016

6. SWMD Drop-Off Program
a.) 50,000 in 2016 ,
b.) $10,000 in 2017 and for the remainder of the planning period

7. Special Events Total $25,000 in 2016and will increase 5% over the planning
period

a.) Earth Day Extravaganza $5,000 per year beginning 2016 and remaining
constant throughout the planning period

b.) Erie County Fair $5,000 per year beginning 2016 and remaining
constant throughout the planning period

c.) Compost Workshop $5,000 per year beginning 2016 and remaining
constant throughout the planning period

d.) Teacher Workshop $5,000 per year beginning 2016 and remaining
constant throughout the planning period
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e.) Commercial Business/Industry/Institution Recycling Workshop $5,000
per year beginning 2017 and remaining constant throughout the planning
period

8. Website
a.) $3,000 in 2016 for a complete remodel and $1,000 annually

9. Outreach & Marketing Plan Total $15,000 and increase 5% annually throughout
the planning period
a.) Give-A-Way Items $5,000 per year
b.) Community Report Cards $5,000
c.) WaRM Model $5,000

10. Advertising Total $15,500 annually throughout the planning period
a.) Buckeye Cable $2,500
b.) Newspaper $2,000
c.) Direct Mailer $10,000
d.) Commercials $1,000

11. Sheriff Litter Trailer
a.) $20,000 in 2016 for purchase and stocking
b.) $5,000 per year in maintenance and restocking

12. G.R.E.E.N. Bean Community Trailer
a.) $2,000 and increase 5% over the planning period.

13. G.R.E.E.N. POD Sustainability Trailer
a.) $2,000 annually over the planning period.

14. Debris Management Plan
a.) $20,000 beginning in 2016 and annually thereafter

15. Business Grants
a.) $100,000 for 2016
b.) $50,000 (up to $100,000 if available) annually over the planning
period.

16. Household Battery Collection
a.) $25,000 and increase 5% over the planning period.

17. Household Hazardous Waste Collections
a.) $13,000in 2016
b.) $12,000 over the planning period.

18. Electronics Recycling
a.) $5,000in 2016
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b.) $2,000 over the planning period.

19. School Recycling
a.) $5,000 annually over the planning period.

C. Funds Allocated from ORC 3734.57(B), ORC 3734.572 and ORC 3734.573
Table VIII-6 shows the amount of revenue anticipated from fees authorized under
ORC Section 3734.573 (generation fees), and the amount of fee revenue allocated to
each purpose authorized under ORC Section 3734.57(G) for each year of the planning
period. Although not shown in this table, non-fee revenue in subsequent years (see
Table VIII-3) will also be used to fund plan implementation, and may also be
expended for purposes other than the nine uses allowed under ORC Section
3734.57(G).

D. Summary of Costs and Revenues
Table VIII-8 summarizes anticipated revenues, program costs and cumulative net
revenues for each year of the planning period. A narrative of the District’s budget
and all assumptions are included in Section VIIL.B, Costs of Plan Implementation.
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