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WHY IS BEXLEY SCHOOLS DOING A FACILITIES PLAN NOW?

We understand that the environment where our students learn directly impacts how they learn and their 
experiences in our schools. The Bexley Schools’ Strategic Plan “Championing Our Future” identifies facilities 
as one of three themes of the plan. 

The facilities theme details three goals: 

• Goal One: Develop a BCSD master facilities plan that will efficiently utilize spaces and resources to 
address the district’s growing population and evolving needs.

• Goal Two: Prioritize flexible and adaptive spaces to support dynamic teaching and meet the needs of 
every learner.

• Goal Three: Create welcoming spaces that promote safety and belonging for all.

The Facilities Plan will be developed with experts in educational architecture and construction and will 
include community, staff, and student involvement. This plan will help guide and direct the future steps for 
goals two and three. 

WHAT IS A SCHOOL FACILITIES PLAN?

A facilities plan takes a broad look at school district facilities, assessing those facilities both from a physical 
and educational delivery viewpoint. It incorporates both the practical aspects of the current state of 
mechanics and infrastructure (roofing, internal systems like HVAC and plumbing) with the impacts on 
educational environments (classroom capacity, mobility, etc.). 

At the end of the facility planning process, the district will have a document of recommendations for 
improvement to each facility that outlines both short- and long-term priorities. It’s important to note that 
the recommendations will be used as a roadmap for how improvements should be made.

The facilities plan will be a living document, which can be reviewed and revised as educational delivery and 
student population needs evolve. Presented as a planning document (not as an architectural design), the plan 
provides opportunities for refinement in any resulting facility project.

WHAT IS THE HISTORICAL CONTEXT OF BEXLEY SCHOOLS’ CURRENT FACILITIES?

The teaching and learning process looks much different today than when our schools were built decades ago. 
We must examine learning spaces to ensure they meet the needs of today’s learners and today’s learning 
processes. It is time to embark on a District Facilities Plan to determine if it is in our economic best interest 
to invest in our district’s infrastructure. If so, the next question becomes whether we should repair, renovate, 
or rebuild.

page 1 of 3

https://www.bexleyschools.org/FacilitiesPlanning.aspx
https://bex.fyi/facilities
https://www.bexleyschools.org/ChampionOurFutureStrategicPlan.aspx


A long-term facilities master plan will answer how best to address our aging school buildings efficiently and 
strategically. Our five school buildings are, on average, more than 84 years old, and the building systems — 
roofing, plumbing, energy, electrical, and mechanical repairs are becoming more costly and absorbing a more 
significant percentage of our General Fund each year.

For example,

• Montrose Elementary was built in 1921;

• Cassingham Elementary was built in 1927;

• Bexley High School was built in 1931;

• Maryland Elementary was built in 1950; and

• Bexley Middle School was built in 1960.

WHAT IS THE COST IF WE DO NOTHING?

According to a 2018 third-party physical assessment, our buildings have been very well maintained, which has 
extended the life of the building systems beyond what is typically expected.

Because the building systems in our schools are reaching their end-of-life, it is projected we will have to 
spend a significant amount of money over the next 15 years to keep our buildings adequately ated/cooled, 
safe, dry, and secure. That same third-party physical assessment estimated that Bexley Schools would need 
about $46 million, at that time, to repair and maintain our buildings during that same 15-year period.

WHAT WILL BE THE OUTCOME OF THE FACILITIES PLAN?

The plan will align Bexley Schools’ strategic plan and educational program with our physical space while 
looking toward the future. The plan will consider options for repairs, renovations, or additions to school 
properties. The plan options will be tied to the realities of construction phasing and order-of-magnitude 
costs. The plan will be a long-term view of facilities and will likely be implemented over several years. 

The Board of Education will review and consider the implementation of the facilities plan. The reality is 
that the implementation of such a plan may also require community consideration for future funding if 
recommendations exceed the district’s current resources for capital improvements.

WHO IS INVOLVED?

The facility plan is an extension of the district’s strategic plan, which involved and included hundreds of 
stakeholders. The district plans to engage similarly on the Facilities Plan and hopes a large number of 
residents, if not all, will participate in the process. 

This type of community collaboration takes time.  As we progress through the process, we must learn from 
our community their values and priorities, as those will guide our work. 

We plan to convene the following groups: 

• Steering and Workshop Committees (community, students, parents, staff, alumni, administrators)

• The Bexley community-at-large

• Bexley Board of Education.
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HOW WILL WE GARNER FEEDBACK AND MAINTAIN COMMUNICATION 
TRANSPARENCY?

The district will utilize various methods to gather feedback throughout the process, including through 
in-person and virtual meetings, online surveys, and open feedback forms. It is our goal to include regular 
updates via our weekly electronic newsletter and the new facilities planning page on our website. 

Watch for opportunities to engage: 

• Online surveys (students, staff, faculty, parents, alumni, etc.)

• Community engagement sessions (visioning and planning workshops)

• Interviews and focus groups with administrators, faculty, staff, alumni, and students

• In-depth tours and observations

• Building team meetings.

HOW WILL WE ALIGN THE STRATEGIC PLAN AND THE FACILITIES PLAN?

The “Championing Our Future” Strategic Plan very clearly states the goals that will guide the Facilities Plan. 
Those goals include important guideposts such as “efficiently utilize spaces and resources,” “prioritize flexible 
and adaptive spaces,” and “promote safety and belonging for all.” 

Goal One: Develop a BCSD master facilities plan that will efficiently utilize spaces and resources to 
address the district’s growing population and evolving needs.

Goal Two: Prioritize flexible and adaptive spaces to support dynamic teaching and meet the needs of 
every learner.

Goal Three: Create welcoming spaces that promote safety and belonging for all.

These will be directly incorporated throughout the facilities-plan document. 

WHAT DECISIONS HAVE BEEN MADE?

The Board of Education has hired an architect of record to facilitate the physical assessments, as well as lead 
much of the community discussion and input sessions for the planning process. Beyond this very important 
step, no decisions have been made.

Our plan will be inclusive of and responsive to the feedback and input we receive from the community. 

WHAT IS THE ANTICIPATED TIMELINE FOR THE COMPLETION OF THE DISTRICT 
FACILITIES PLAN? 

The facilities planning process is scheduled to culminate in late 2024/early 2025 with a planning document 
containing recommendations for facility improvements for each of Bexley schools. The recommended 
facilities plan will be submitted to the Board of Education for consideration.

HOW TO FOLLOW OUR PROGRESS

You can follow our progress on the district’s website. This document also will be updated as 
we progress.  In addition, an online community facilities planning calendar has been created. 
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