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Welcome 

Superintendent Jeremy Herr



Meet the

team



We are

▪ Established 1993 in Minster 

▪ U.S. top 50 K-12 facility planning 

and design firm

▪ 140+ team members across 

multiple design disciplines



Agenda

Why 

we’re 

here

Cost 

review & 

financing 

What’s 

been 

done

Preferred

design 

option

Question 

& Answer



We want to hear

from you!

Exit

tickets



Why we’re here



Why we’re here

▪  Changing academic needs

▪  Aging buildings

▪  Long-term campus master plan needed



▪ Gen Z and Gen Alpha Learners
▪ True digital natives

▪ Visual

▪ Social connection

▪ Mobile

▪ Learning Activities
▪ Personalized

▪ Hands-on

▪ Project-based

▪ Technology integration

▪ Social emotional learning

▪ Digital literacy

Why we’re here

Changing academic needs



Why we’re here

Aging Buildings

1923 Original Building

Additions completed in 1976 & 1998



1998

1998

1976 1923

You are 

here



Why we’re here

Long-term campus 

master plan needed



The McComb Story

▪ Early education: The first school in the village (originally known as Pleasantville) 
was built in a log structure in 1838.

▪ The 1923 building: Present-day main school building was originally built in 
1923.

▪ Additions: Key expansions were added in 1976 and 1998.
▪ Consolidation: Historically, the district used a building in nearby Hoytville for 

junior high students but consolidated it to a single K-12 location in 2013.
▪ Athletic upgrades: A renovated football stadium, featuring new bleachers and a 

press box, was completed in 2017.

Why we’re here



Our process



Guiding
principles

▪ Open, community-

driven process

▪ Emphasis on transparency 

and accuracy

▪ No predetermined 

outcomes

▪ For you. By you.



Community

↓

↓

↓

Executive 

Committee

Facilities 

Task Force

Board of 

Education

Who’s who 

in facility 

planning

process
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Executive 

Committee

Facilities 
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Board of 

Education

Who’s who 

in facility 

planning

process

Thank you to all 

the Facilities 

Task Force 

volunteers!



Garmann Miller

Guides task force, co-facilitates community 

meetings, gives feedback and provides high-
level options based on facility priorities.



Where we’ve been

Community meeting    March 10, 2025

Task force meeting     May 12, 2025

Task force meeting     September 23, 2025

Task force meeting     February 2, 2026

Task force meeting     April 16, 2026

Community Meeting    May 21, 2026

 

3/10 kickoff meeting – HS 
café, informational
5/12 – auditorium, 
priorities/garage sale sticker 
activity.  Assessment 
renovation costs presented
9/23 – present priorities 
activity data, validate against 
staff visioning priority data.  
 - establish direction of build 
new vs reno.  
2/3 – red/black site, red/black 
bldg. options.  Baird presents 
funding vehicles.  Bldg option 
selected – new K-12 adjacent 
to existing 1998 addn
4/16 – 2 site options, verify 
RED (busses behind)



Define Develop

Our 3D process

Discover



Define
Engage stakeholders Collect facts

Discover
Create options

Develop

▪ Define biggest need / 

challenge facing district 

▪ Establish hopes, fears, dreams 

and priorities

▪ Initial community meeting, 

gather input

▪ Enrollment projection

▪ Existing facility evaluation

▪ Educational visioning

 

▪ Share facts with community

▪ Tour nearby districts’ buildings

▪ Feedback on design concepts

▪ Generate design options

▪ Establish estimates for each option

▪ Share with community, gather 

additional input

▪ Repeat steps as needed

▪ Select best option for district to 

move forward

▪ Board resolution for final design 

concept and master plan



What is the

?

OFCC manages Ohio’s school 

facility programs that provide 

support for construction and 

renovation of public K-12 schools.

CFAP
Classroom Facilities Assistance Program

• Partnership with State of Ohio

• Ohio School Design Manual (OSDM) 

guidelines

• Data driven

• Enrollment

• Building Assessments



McComb’s equity position: 344

54% local share / 46% state share

Assessment of existing facilities- 

renovation costs (2025):  $43.2M

McComb’s latest OFCC enrollment 

projection from December 2025 

shows 617 students in 2030-2031

Based on facility assessments, OFCC 

funds are maximized by building a 

new K-12 facility instead of renovating 

and adding on to existing

OFCC:  by the numbers



Preferred design option



Preferred 

design 

option Site Priorities

▪ Safety and ease of movement
▪ Keep student drivers, parents, and staff separate

▪ Parent drop-off – “Stacking”

▪ Additional parking – events

▪ Longevity:  heavy duty asphalt



Preferred 

design 

option

Preliminary

site plan



Preferred 

design 

option

Building Priorities

▪ Small class sizes

▪ Grade level proximity and administrative structure

▪ Special education – classrooms and conference

▪ Performing & fine arts

▪ Safety and security

▪ Classroom & building technology

▪ Capture value in existing buildings



Preferred 

design 

option

FUTURE 
EXPANSION

FUTURE 
EXPANSION
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Preliminary

floor plan



Preferred 

design 

option

Preliminary

site layout



Preferred 

design 

option

Preliminary

site layout
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option

Preliminary

site layout



Preferred 

design 

option

Preliminary

site layout



Preferred 

design 

option

auditeria 

concept

BLEACHERS DEPLOYED
+/- 400 SEATS

FREE STANDING CHAIRS
+/- 200 SEATS



Preferred 

design 

option

auditeria 

concept

BLEACHERS STACKED



Preferred 

design 

option

auditeria 

concept
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O
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BLEACHERS PARTIALLY DEPLOYED 
+/-200 SEATS

OPERABLE WALL PARTITION DEPLOYED





auditeria 

concept



Cost Review



Project Costs

46% OFCC 

portion:  OFCC 

co-funded 

project

54% McComb 

portion:  OFCC co-

funded project

Locally Funded Initiatives (LFI)
Upgrades, 

additional SF, 

etc.

OSDM-bound 

square footage 
and 

programming

OSDM-bound 

square footage 

and 

programming



Project Costs

OFCC total co-funded project cost:   $46,929,170
     Local share (54%)           $25,341,752

     State share (46%)           $21,587,418

  

New building       $44,889,260

co-funded square footage (99,166 SF)      

    

Specific Allowances       $593,827

emergency responder radio coverage systems, new fire pump,

enhanced ADA playground surface, site safety access allowance)

      

Abatement / demolition of existing school buildings  $1,446,083

existing school building abate / demo (for budgeting purposes, 

OFCC assumes complete demolition of existing building)   

      



Project Costs

Locally Funded Initiatives (LFIs) – Integral to Building
100% local district costs above and beyond OSDM)

Integral LFIs:

additional LFI square footage (6,559 SF @ +/-$450/SF)  $2,951,550

standing seam metal roofing system (105,680 SF @ $15/SF)  $1,585,200

enhanced flooring upgrades (16,000 SF @ $10/SF)   $   160,000

auditeria upgrades (mobile seating, operable walls, etc.)  $1,000,000

interactive monitor upgrades (50 monitors @ $3,000 each)  $   150,000

Does not include:  terrazzo flooring upgrades, brick veneer upgrades, or other 

enhancements beyond OSDM

 

         

 



Project Costs

Locally Funded Initiatives (LFIs) – Site and Ancillary Buildings
100% local district costs above and beyond OSDM)

miscellaneous site demo. & improvements (utilities, infrastructure) $500,000

mill and fill of existing parking (above OFCC minimum)  $  93,000

off-site roadway improvements allowance   $300,000

button-up of existing building (after demolition occurs)  $200,000

locally funded other (LFO) miscellaneous allowance  $400,000

  

Does not include:  driveway through campus, track & field, ball fields beyond OSDM, 

or the re-programming of existing building space / renovations   

  

 



Project Costs
Co-funded Project Cost (local cost only)    $25,341,752

Locally Funded Initiatives (LFIs) – integral to building   $5,846,750

Locally Funded Initiatives (LFIs) – site and ancillary buildings  $1,400,000

 

10% inflation / contingency for LFIs     $733,975

___________________________________________________________________________________

District’s project cost     $33,415,477

OFCC’s project cost     $21,587,418

Total project cost     $55,002,895
    



McComb cost-saving efforts so far

▪ Reduce building square footage

▪ Close review of POR

▪ Plan for renovation and continued use of existing building 

portions

▪ District finances – utilize in-hand funds from BOE to reduce 

financed, levy-supported project costs



Financing Structure Review 
Baird Financial











PLANNING
May 2026   Finalize master plan with OFCC

June 2026   Board resolution to place bond issue on ballot

July 2026   Final ballot language and resolutions complete

November 2026  November ballot date

February-March 2027  Bond issuance

POST-BOND
January-December 2027 Design

Late fall 2027   Construction to begin (early site package only first)

Late summer 2029  Construction completion
Fall 2029   Occupancy of new building

BALLOT TIME FRAME
Earliest possible option: November 2026 ballot



Question & Answer



We want to hear

from you!

Exit

tickets



McComb Local Schools

Facilitated by

Thank you!
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