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The Board of Education of the Oregon City School District met in special session on 

September 18, 2019 at 6:00 p.m. at 5665 Seaman Road, Oregon, Ohio in the Clay 

High School Learning Commons. President Carol Molnar called the meeting to order, 

led the pledge of allegiance to the flag and called for a moment of silence.  Upon roll 

call the following members were present:  Mr. Kennedy, Mrs. Molnar, Mr. Ziviski and 

Mrs. Miller. 

 

Mrs. Miller made a motion, seconded by Mr. Kennedy, to approve the agenda as 

written. 

 

Upon roll call all members voted yes.  President declared the motion passed. 

 

SAFETY AND SECURITY  

Superintendent Hal Gregory spent time debriefing those present with what we know to 

date about Friday night’s incident.  He then outlined steps that the administration, 

police and sheriff department will be doing differently for Home football games for 

the rest of the season. 

 

1) ES Wagner Company is donating/transporting and setting up construction 

flood lights for the remaining home games to be used to illuminate the north end of 

field where students congregate and Friday night’s incident was initiated. 

2) After start of future football games gates will be unlocked and manned so if 

there is a need for a quick exit gates can be opened quickly. 

3) There will be volunteers out in the North end with the mingling students who 

can be easily identified by wearing yellow/orange vests. 

4) There will be designated areas in future for students to go to if they are unable 

to locate parents or did not have a plan in advance. 

5) Increased security presence for future home football events.   We will be 

increasing from 10 police/sheriff officers up to 12. 

6) School Administrators and leadership will have radios at games for 

communication.  It was too easy to miss phone messages in the confusion of the 

moment. 

7) Will be reviewing how much access will be allowed between students from 

opposing teams in the north end.  

8) If a fan leaves the stadium mid-game there will be only one gate available for 

re-entry. 

9) Ensure that Oregon Police and Sheriff’s office are on same frequency when 

working game together. 

 

PUBLIC PARTICIPATION 

Mr Gregory than opened up the meeting to the public that were in attendance at the 

meeting. 

 

Some of the questions/points that were raised: 

- Was it really possible to be assured that there was “no gun threat” in the 30 

minute period between the initial scare and when the football game was re-started. 

- What proactive changes are being considered:  metal detectors, wands, 

searching bags, searching people upon entry. 

- Will Administration be on the same radio frequency as Oregon police and 

Sheriff Department 

- Volunteers could also have radios 

- Please don’t blame Waite High School, there are a lot of very good people 

who go to or graduated from Waite and were in the stands.   

- Our band students set a great example helping Waite Band members etc. 

- Band Director had a very effective communication method throughout…well 

done. 

- Perhaps district could have sent out a message once situation was back under 

control and not have waited until after game was concluded. 

- Is district prepared for the mental health impact this incident could have on 

students. 
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Mr. Gregory responded or took notes as appropriate.   Suggestions and concerns will 

be taken under advisement in safety planning for future.    

 

Mr. Kennedy made a motion, seconded by Mrs. Miller to adjourn.   Motion passed.   

Meeting adjourned at 7:45 p.m. 

 

 

 

 

 

Attest:  Treasurer President 


