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Strategic Plan - Goals

Advocacy

Be the respected authority on laws and legislation impacting public school finance
and operations, and, speaking with a united voice, ensure members are
empowered to influence and educate on these issues.

Diversity
Be recognized as an organization that embraces and empowers an engaged
membership in diversity, equity, and inclusion.

Learning /Professional Development
Be the essential learning platform for the development and delivery of relevant
content for SBOs.

Membership
Be the essential organization for the development and recruitment of SBOs
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oasbor - The power of the

education community!

Advocacy
g

\
\

il




The

¥vd Hearts & Souls

Project

“Behind the test scores are the hearts and souls of children.”

BIYsA-

Ohio’s Superintendent Association




Tuscarawas Valley Local School District

Representative Hillyer visited several classrooms, asked
students questions about their learning, shared
observations, listened to concerns and ideas, and i
requested follow up meetings for continued discussion. o oo

If Stephanie wants to raise her coverage but

is nervous about having a high premium,
what can she potentially do in terms of a
deductible in order to afford this policy?

 back at page 223 If you are struggling with the vocabulary or ssk....|
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Remember: Share Your Visits with Us!

Resources — Click here, Form letters, reso? library of ideas, and more!
ell

* Fill out a brief tracking form found here, telling us about the visit.

» Send pictures of the visit to communications@ oasbo-ohio.org

The

Hearts & Souls

Project

“Behind the test scores are the hearts and souls of children.”
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SAY '
h e l lO.
To Your Superintendents
To Your Chamber of Commerce

o)

To Your Economic Development Directors

To Your Legislators
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* Approximately 4 months to - , :
the November election 14|15 ¢ |

21 | 21 13
* Remember — budget
process starts in the fall 28 29
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What’s Next in Our DEIl Journey

 Selected a new DEI Consultant, Daniel Judy
* In-person and online learning in FY23

* https://oasbo-ohio.org/about/dei
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New offerings in the works!

* Essentials of Facility
Management

* Business Operations Hot topics

* Treasurer’s Office Support Staff
Conference — Fall 2023

' Ohio Association of School Business Officials



Leadership Development Opportunities

» Essentials of Leadership
* New course that is part of the approved OASBO Pathway!
» Available twice a year as part of our Essentials Courses for licensure — first offering, July 25, 2022

* Leadership in 4 Directions Masterclass
* 3 month, fully live online, interactive program! (Oct — Dec)

. Plz_cl)lgr'am is open to all members who want to improve their personal and professional leadership
skills!

e Limited to 30 registrants

* Application deadline —July 30, 2022

» Registration fee for this program includes registration & lodging for the
Fall Leadership Conference!

* For more information on this program, click here!
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Fall Leadership Conference

Sept 22 — 23 @ Downtown Hilton

Interactive, hands-on sessions,
facilitated by:

* Dr. Melissa Crum:
Critical Reflection with Peers

* Jones Loflin:
“Say Hello” To A Whole New Way To
Communicate

e Katlin Hall:

Improvisation to Improve Leadership Skills and
build a Yes, And mindset

* Eagles Flight:

“Windjammer with Crew Expectations”

Hilton ;
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ICYMI! Some Key on-demand webinars from this

spring:

Cvber Risk and Insurance Webinar Series!

#

School Facilities Capital Projects Webinar Series!

AOS Webinar: COVID-19 Federal Funding/Single Audits

YTy |
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Mentoring Program

New SBOs in the program!

New SBOs all facing the same challenges!

Regions of the state represented

Mentors who rock!

Need a mentor, or want to mentor? Contact Kim@oasbo-ohio.org
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SAY ,
hello!

To €EXPa nded membership benefits!
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Fiscal Year ‘23 Benefits

* 2 Associate Memberships included with every
Professional Membership!

* Associate Membership fee reduced from $100 to $50!

 Student membership fee reduced from $25 to SO!

And.....
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Say Hello! to Additional Member Benefits for 2023!

* The following seminars are now included with your OASBO membership:

Monthly webinars on variety of topics

Quarterly leadership webinars

Student Activities seminar

EMIS seminar

Grants Management seminar

Business Operations Hot Topics Seminar
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Ways to get involved!

* Join a committee

* Join a chapter

* Present or Co-Present at an
event

7

,
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e Be a seminar director

e \Write an article for the
eNews or magazine




Questions?

Jim Rowan

Executive Director
614-431-9116, ext 104
513-280-1053 (cell)
jim@oasbo-ohio.org

Kim Laugherty

Chief Operations Officer
614-431-9116, ext 106
kim@oasbo-ohio.org

Katie Johnson
Deputy Executive Director

614-431-9116, ext 110
katie@oasbo-ohio.org

Callie Wells

Director of Marketing & Communications
614-431-9116, ext 109

513-314-1650 (cell)
callie@oasbo-ohio.org




