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Strategic Plan - Goals

* Advocacy
Be the respected authority on laws and legislation impacting public school
finance and operations, and, speaking with a united voice, ensure members are
empowered to influence and educate on these issues.

* Diversity
Be recognized as an organization that embraces and empowers an engaged
membership in diversity, equity, and inclusion.

e Learning /Professional Development
Be the essential learning platform for the development and delivery of relevant
content for SBOs.

 Membership
Be the essential organization for the development and recruitment of SBOs.
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DE&I Slogan: #Better Together

4 Inclusion Mission:
| “We are committed to engage,
educate, and empower members
to better understand, appreciate,
and advocate for diversity, equity,
and inclusion for all people.”

é#‘;') OASBO’S Diversity, Equity &
¥ 4

e Culture Assessment — Coming
Soon
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Membership Benefits

e https://oasbo-ohio.org/join-renew/membership-overview/sbo-
member-benefits

e Each Professional Member receives a code for 2 Associate
Memberships at no additional cost. Code must be used by
Associate Members prior to renewing. Paid membership aren’t
refundable.

* Upon request, each Professional Member receives a code to take
a Leadership Archetype Assessment as part of the member
benefits

e Upon request, each Professional Member is entitled to 30
minutes of executive coaching as part of the member benefits.

oasbo
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https://oasbo-ohio.org/join-renew/membership-overview/sbo-member-benefits

Volunteer Opportunities

e Committee Members
e Seminar Directors SE’l]

e Authors (eNews/SBO Magazine)

* Presenters [_ j
e AC&E Facilitators

e OASBO Board Openings (Announced in December)

e OASBO Foundation Board Openings (Announced in December)
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B rofess i ona I Deve I opme nt New School Funding Formula - 5

Part Webinar Series!

NW Region School Finance Workshop

August 31, 2021

8:00 - 3:30 p.m.

Hilton Garden Inn

1050 Interstate Drive S. West, Findlay, OH 45840

l\\,‘,—_——___

NW Region Accounts Payable & Purchasing —

September 1, 2021
8:00 - 3:30 p.m. Plan to attend each webinar in this important series - covering
Hilton Garden Inn details of the new School Funding Formula!
1050 Interstate Drive S. West, Findlay, OH 45840 7/21/21 - Understanding Local Share

7/28/21 - Understanding Base Cost Calculations
NW Region Payroll & Benefits 8/05/21 - Understanding_Categorical Funding
September 2’ 2021 8/11/21 - Understanding_the Expenditure Side of the Funding
8:00 - 3:30 p.m. Formula
Hilton Garden Inn 8/19/21 - Putting It Together & Understanding Transitional Aid
1050 Interstate Drive S. West, Findlay, OH 45840 and Funding Guarantees
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Upcoming Conferences

e Leadership Conference
e December 13 & 14, 2021
e Hilton Easton

 Annual Conference & Expo
e April 10-13, 2022

e Great Columbus Convention
Center
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OASBOQO’s Official Curriculum

* Essentials Series — CFO/Treasurer
e Essentials of Business Operations — September 29-30
e Essentials of Human Resources — November 3-4
e Essentials of Financial Mgmt. & Administration — November 30 — December 1
e Essentials of School Funding & Finance — January 19 — 20
e Essentials of Budgeting & Forecasting — March 8-9

e Essentials of Leadership (Coming 2021-22)

e Essentials Courses - Business Operations (Coming 2022-23)
* Transportation
e Food & Nutrition
e Capital
e Operations
* Environment
e Risk
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QUESTIONS I

Q:A

I ANSWERS
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