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Educators create a massive 
ripple effect, making 
waves that unleash the 
potential of all learners. 



Your calling is to 
make a splash and 
shatter the status 
quo. 

Status quo



To change or grow, 
we must be willing to 
challenge conventional 
wisdom. 
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Re-ThinkingNormal













If you are still trying to 
figure things out don’t 
worry because we all are.
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Re-Thinking 
Learning



How are you getting your students life ready? Think 
about the evidence that you have to support your 
response.

Talk to a partner or share on Twitter using #disruptivethink



“Disruptive thinking is the ability 
to replace conventional ideas with 
innovative solutions to authentic 
problems.”

#disruptivethink 



“All kids have greatness 
inside them. It’s the job of an 
educator to help them find 
and unleash it.”

@E_Sheninger
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Clarity matters.





Rigor/Relevance 
Framework

#MSC2021 #disruptivethink 



A lack of relevance can 
be draining.



##disruptivethink  



The lesson will 
have meaning for 
students

If a Lesson is Relevant Students will be Able to Tell You:

What They Learned

Why They Learned It

How They Will Use It
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Relevant learning 
empowers kids to be 
curious, unlocking their 
potential. 
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Who?
 What? #disruptivethink 







For learners to 
succeed in a 
disruptive world, we 
must challenge them 
to think. 
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What can you create?
What can you design?
What can you develop?
What can you do?

What kind of original 
problem/text could you 

produce?
What kind of model could you 

develop and use?

What could you do if/when…?
What would you do if/when…?
What do you do if/when…? How can you?   How do you?

What do you believe/ feel/ think?
What is your opinion/ perspective/ 

thoughts?
Do you agree or disagree?

What is the effect?
What is the impact?
What is the outcome?
What is the result?

What if?   What could happen??
How may?   How might?   What will?   How will?

Is… or?
Does… or?

Should… or?

Why is it used?
Why does it work?
What does it infer?
What does it mean?
What does it suggest?

What could happen?   
What would happen?

How could?   How would?

What is the cause?
What is the connection?

What is the influence?
What is the reason?

What is the relationship?

How is it used?
How does it work?

Why?
How?

Where? When?
Who?

 What?

What can you plan?   What can you produce?   
How could you innovate?   What could you invent?

How could you?   How would you?

RECOGNIZE

##disruptivethink  
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Technology is powerful, but 
it is not a silver bullet.





Technology 
Use By 
Quadrant

CREATING
CAN THE STUDENT CREATE 

NEW PRODUCTS OR POINTS 
OF VIEW?

EVALUATING
CAN THE STUDENT JUSTIFY A 

STAND OR DECISION?

ANALYZING
CAN THE STUDENT 

DISTINGUISH
BETWEEN THE DIFFERENT 

PARTS?
APPLYING

CAN THE STUDENT USE THE
INFORMATION IN A NEW 

WAY?

UNDERSTANDING
CAN THE STUDENT EXPLAIN

IDEAS OR CONCEPTS?

REMEMBERING
CAN THE STUDENT RECALL 

OR REMEMBER THE 
INFORMATION?
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KNOWLEDGE IN 
ONE DISCIPLINE

2
APPLICATION
WITHIN ONE
DISCIPLINE

3
APPLICATION

ACROSS
DISCIPLINES

4
APPLICATION TO

REAL-WORLD
PREDICTABLE

SITUATIONS

5
APPLICATION TO

REAL-WORLD
UNPREDICTABLE

SITUATIONS
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VERBS
• Analyze
• Classify
• Diagram
• Evaluate
• Examine
• Explain
• Infer
• Judge
• Research
• Summarize

EXAMPLES
• Hyperlinking
• Media Clipping/ Cropping
• Monitoring
• Photos/Video
• Programming
• Reverse Engineering
• Software Cracking
• Testing
• Validating Resources
• Video Editing

VERBS
• Argue
• Conclude
• Create
• Explore
• Invent
• Modify
• Plan
• Predict
• Rate

EXAMPLES
• Animating
• Audio Casting
• Blog Commenting
• Broadcasting
• Collaborating
• Composing-Garage Band
• Digital Storytelling
• Directing
• Mashing-Mixing/Remixing
• Modifying/Game Modding
• Networking
• Photo/Video Bogging
• Podcasting
• Reviewing

VERBS
• Define
• Identify
• Label
• List
• Locate
• Memorize
• Name
• Recite
• Record
• Select

EXAMPLES
• Bullets & Lists
• Creating & naming Folders
• Editing
• Highlighting/Selecting
• Internet Searching
• Loading
• Typing
• Using a Mouse
• Word Doc

VERBS
• Apply
• Construct
• Demonstrate
• Dramatize
• Illustrate
• Interpret
• Interview
• Sequence
• Solve

EXAMPLES
• Advanced Searching
• Annotating
• Blogs
• Google Docs
• Hacking
• Operating/ Running a Program
• Posting-Social Media
• Replying-Commenting
• Sharing
• Social Bookmarking
• Subscribing to RSS feed
• Tagging
• Texting
• Uploading
• Web Authoring

#disruptivethink 



#disruptivethi
nk #disruptivethi

nk 



#disruptivethi
nk #disruptivethi

nk 



#disruptivethink 



Who?
 What?
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Re-Thinking 
the Learner



How do you or your school or district 
implement strategies that meet the needs of 
ALL learners? 



Experiences shape our 
learning.
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Perhaps you had a similar 
experience during the pandemic 
and learned from it….
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Some lessons are learned from more 
dramatic experiences…
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Personalization is ALL kids 
getting what they need 
when and where they need 
it to learn.
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The research is clear…where 
kids learn and the 
surrounding environment 
significantly impacts 
learning.
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Re-Thinking 
Our Mindset
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Our own lens can 
skew reality.
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Chase growth, 
not perfection.
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In which area do 
you see the most 
opportunity for 
growth and why? 
What actions 
steps need to be 
taken? 







It all comes down to 
relationships. Without trust 
there is no relationship. 
Without relationships no real 
learning or progress occurs - 
@E_Sheninger
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Every interaction you and your 
staff have with kids is an 
opportunity to 
make a difference. 
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Your dedication to kids creates 
never-ending waves that 
positively impact them now and 
into the future.
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Know that the waves you 
make have the power to 
disrupt thinking…

 …and the status quo.



Key Recommendations 
Going Forward:

• Challenge the status quo.

• Be honest and vulnerable.

• Determine what you need to be successful and 
advocate for those supports.

• Invest in on-going and job-embedded 
professional learning. 

Eric Sheninger
Ericsheninger.com
esheninger@gmail.com bit.ly/DisruptiveThinkLearn more and slides

tinyurl.com/aspirechangeEDU


