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Director of Facilities & Operations

Athletics

Extracurriculars

Custodial & maintenance services
Food services

Safety & security

Facility Master Plan development



Facility Master Planning

e Involvement of BCSD’s Business Manager John Eikenberry




Facility Master Planning

e Our goalis always to keep our facilities safe, clean,
maintained, secure, and efficient.

e Our grounds need to support the educational needs of our
students and community.




Facility Master Planning

e Growing requirements of our campus
o Patch or replace? ‘




Enrollment Trends

o 2020-21
o Added fifth-grade classes to Maryland and
Cassingham as well as a second-grade class at
Cassingham
o 2021-22
o Adding third-grade classes to ,
Maryland and Cassingham




Demographics

Buying and renting
Residential & commercial building permits
Zoning changes
Birth rates
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Community Partners

e (Occupancy, capacity, and needs
o Capital University

City of Bexley

Columbus School for Girls

Jewish Community Center

Ohio Dominican University

Trinity Seminary
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Our Own Space

e Reconfigure? Rent? Lease?
e Remove district offices from the Cassingham
Complex?
o e.g. BEF, Business Management,
Superintendent, Treasurer




Our own space

e Qur teachers have been gracious and
accommodating
e Our auditorium solution has a shelf life




Our Own Space

e Programs + Participants = Physical Plant Resources




Our Buildings
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Thank You!




