
Strategic Plan Projects Completed
Mcgraw-Hill Professional Development to implement classroom use of Balanced Literacy 17-18
Develop Learning Space Design Vision for OCS and implement in specific buildings 17-18
Implement Digital Citizenship sessions for K-4: Using the Tech Course of Study so students learn safety and privacy on the internet 17-18
Physical Science Lab at Fassett 17-18
Lego Leagues with Clubs in K-4 and Competitions 5-12 17-18
Explore STEAM design and implementation plan ideas - library 17-18
Utilize existing personnel to increase STEAM support by having one STEAM integrator per elementary 17-18
Chromebook Carts - Integrate lessons using technology more frequently 17-18
Maintain 5 year tech plan 17-18
Coy - Integrate technology through more projects 17-18
Use of SOLE teaching strategy in inquiry based lessons, which integrate the 4C's 17-18
Make Clay Memorial Stadium more Fan Friendly providing students and guests a better flow 17-18
Develop a Head Coaching forum for discussion and debate thus increasing communication and have collective problem solving 17-18
Positive Coaching Alliance (PCA) for training and follow-up with stakeholders 17-18
Complete Surveys through OhioMeansJobs to collect data for future programming 17-18
Vocational Assessments for 9th graders on IEP 17-18
Ike - Set up backpack accounts in Ohio Means Jobs so each student can explore career process 17-18
Jerusalem- Schedule guest speakers (community members) to speak to 4th grade students during lunch re: their career to create interest in various careers17-18
Career Connection to Youth to showcase CT Programs to elementaries, Intermediate and junior high 17-18
Expand boys BB program for 17-18 with 2 Frosh teams 17-18
Tech Tuesday's/PD provided by Deb Filar/Increase classroom tech in the classroom 17-18
Future Ready Schools Conference to increase administration knowledge 17-18
Coordinate a Leadership Seminar for Admin, OSF, Union, Board to Increased leadership abilities and coordination 17-18
Staff meeting in November to set expectations for Learning Targets 17-18
Teachers will incorporate SOLE teaching strategy weekly or bi-weekly with Professional Development 17-18
Reinforce behavior expectations 17-18
Instate a Civility Code beginning with the OAPSE Staff 17-18
Tech Tuesdays - Coy staff more tech savy and knowledgeable 17-18
Tech Tuesdays - Jerusalem staff more tech savy and knowledgeable 17-18
OCFT will develop and administer a teacher feedback survey and provide a feedback report to building administrator 17-18
Complete 2018 OCS Public Opinion Survey to obtain data to use for district improvement 17-18
Complete WE Survey for Clay HS 17-18
Summer staff retreat goal setting, mid-year goal review and progress monitor to work towards common goals and vision for betterment of students and school environment17-18
Para Training on "Paras & the Instructional Process" 17-18
Single internal communication system for behavior documentation 17-18



Use SMORE for weekly newsletters and develop FB and Twitter pressences to reach constituents in different formats 17-18
All Administrators will use Twitter 17-18
All Administrators will use Facebook 17-18
New Website using eSchoolView 17-18
Install Pixellot Cameras in Clay Stadium & Potter Gym to allow community to have ability to watch games and activities 17-18
Weekly Newsletter:Starr Gazer Newsletter to communicate with Starr Parents 17-18
Send positive message through mail, phone call to each student to communicate with Starr Parents 17-18
Establish Clay/Sun Federal Student Run Credit Union 17-18
CT Stakeholders mtg involving Community/Business members 17-18
Create Community Finance Committee with community members familiar with OCS finances 17-18
Free Library outside of Starr to provide free books for exchange for students within and outside of our community 17-18
Universal Playground research to plan for accessible playground equipment for all students 17-18
Jerusalem- Create a PBIS structure that supports consistent expectations to increase instructional time for students with support for teachers and staff17-18
Research additional door locking tools to increase classroom security and install additional locking devices on all appropriate doors. 17-18
LED Lighting - Fassett Classroom Lighting 17-18
Establish Clay/Sun Federal Student Run Credit Union 17-18
CT Stakeholders mtg involving Community/Business members 17-18
Create Community Finance Committee with community members familiar with OCS finances 17-18
Free Library outside of Starr to provide free books for exchange for students within and outside of our community 17-18
Monitoring of Five Year Forecast to maintain stable finances FYI8 17-18
Pass PI Levy renewal for 2019-20123 17-18
Starr -Mini Steam Opportunities for K-4 for remainder of 2018 18-19
Provide Large Space Air Conditioning in the Fassett Auditorium 18-19
Provide Large Space Air Conditioning in Clay Potter Gym 18-19
Expand participation in girls and boys swimming to foster stronger connection between Clay and swimming 18-19
Publish "Career Tech" annual doc to increase community awareness 18-19
Establish a district Business Advisory Committee to gather input on curriculum and training needs 18-19
Upgrade Camera System to provide more cameras with a better management system 18-19
Add full-time School Resource Officers to each building 18-19
Add on-line ALICE traning for staff to provide all staff annual on-line training. 18-19
Establish a district Business Advisory Committee to gather input on curriculum and training needs 18-19


