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The system plans and delivers professional learning to improve


the learning environment, learner achievement, and the system’s

effectiveness.



Annually, Spartanburg County School District Three creates a professional learning


plan and framework to support the implementation of professional learning activities

based on data-driven needs assessment and professional learning surveys. This year the


school board approved two half days for professional learning, and this allowed us to

provide more opportunities for faculty choice in sessions. At the school level, principals


work with their leadership teams to create a professional learning plan. The school

plans incorporate components of the district plan along with measurable goals based


on their school data to improve student learning. Throughout the year the district’s

professional learning plan is monitored and adjusted to ensure teachers have sufficient


and quality opportunities to apply the learning. 



Because all employees play a vital role in the education of our children, the district

provides professional learning opportunities for all employees annually to ensure


everyone is growing toward a common goal. Mini-courses on a variety of topics from

safety to classroom management are assigned to all employees through SafeSchools,


which is an online professional training website. This year District Three purchased

Vector Solutions PD Tracker system to maintain and organize professional learning


opportunities for the district. All certified staff were trained on how the system works

and how to navigate their personal dashboard. Teachers have the opportunity to select


their in-district professional learning sessions within the Vector system, and it keeps

track of their hours/credits on an individual transcript. At the conclusion of each


district-wide professional learning day, teachers complete a survey that indicates how

they will implement their learning, a rating scale for each session, and suggestions for


future professional learning opportunities. In addition, District Three encourages

teachers to participate in professional growth opportunities outside of our district.


Teachers regularly attend training seminars and conferences that include AVID,

Edtech, SCIRA, SCATA, Furman Consortium, SCASA, WIDA, etc. Our teachers also

participate in cohorts to receive advanced degrees that will assist in professional


growth that will not cause them financial hardship. 
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Professional Learning Opportunities
2021

AVID visits Winthrop University
2019
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The system’s professional learning structure and expectations


promote collaboration and collegiality to improve learner

performance and organizational effectiveness.



All professional staff in District Three participate in structured and ongoing


collaborative learning communities. In addition, leadership at the district and school

level participate in monthly meetings, where a portion of time is spent engaged in

activities associated with analyzing data, training, and resource management for


improved student outcomes. District cabinet leadership rotates monthly meetings

with principals at each school to discuss ongoing goals and needs for each


department. All district office staff and principals meet monthly to highlight

celebrations in each school and share pertinent information and updates. Principals


and instructional coaches meet weekly with their staff and individual/small groups of

teachers to disaggregate data, share best practices, and engage in professional


learning to improve practice. The Director of Academics meets separately each month

with elementary principals, secondary principals, coaches, and interventionists to


discuss data, instruction, professional development, etc. 





Leadership Retreat Meeting
2021



The system provides induction, mentoring, and coaching

programs that ensure all staff members have the knowledge and


skills to improve student performance and organizational

effectiveness.



All induction and annual contract teachers are provided a mentor in addition to their


evaluation team. These mentors are trained annually to ensure they provide the

support necessary for success in the classroom. Mentors meet regularly with these


teachers to give guidance on lesson plans, delivery of instruction, classroom

management, and paperwork. All induction teachers attend a two-day orientation


before school begins and monthly sessions to address Rubric 4.0, professional

expectations, classroom management, exceptional children, creating a positive


learning environment, safety, etc. 



Each elementary and middle school has a reading coach and instructional

interventionists. The high school has an instructional coach who provides support for


teachers in all content areas. All coaches have specific roles and responsibilities within

the schools to support and guide teachers in best practices and to provide professional


learning opportunities. Our instructional interventionists work closely with teachers

and school leaders during the RTI process to identify students who could benefit from


Tier 2 support in reading and/or math. In addition, this year our district added a

Coordinator of Instructional Technology position at the district level to travel between

schools and assist teachers and administrators with the integration of digital resources


into teaching and learning.
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CLICK HERE TO WATCH:
Support for Success

2021

https://www.youtube.com/watch?v=49cp5rzhqsg&t=1s
https://www.youtube.com/watch?v=49cp5rzhqsg&t=1s


The system attracts and retains qualified personnel who support

the system’s purpose and direction.



With the shortage of teachers and leaders, Spartanburg County School District Three


has made a concerted effort to attract and retain qualified personnel who support the

system’s purpose and direction. Our personnel department has a formal process for

identifying personnel needs, assessing talent and qualifications, and attracting,

recruiting, and retaining qualified personnel. The department posts vacant positions

and job descriptions for both certified and non-certified staff on our district webpage

and district social media outlets. The available positions are linked to online

applications. School administrators and our Deputy Superintendent of Personnel


attend job fairs throughout the school year at local colleges and universities to recruit

the best candidates. Our personnel department does an excellent job of tracking


certification and teacher evaluation data to make the best decisions regarding the

placement of qualified candidates to support our purpose and direction. In order to


retain exemplary faculty and staff, our district works in conjunction with all

Spartanburg County school districts and USC Upstate to offer a Master’s program at no


cost to teachers wishing to pursue advanced degrees. In addition, we provide tuition

reimbursement to certified and non-certified staff who are working to obtain


recertification or initial certification.
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CLICK HERE TO WATCH:
Example of our Videos for Retirees

2020

CLICK HERE TO WATCH:
Thank you, Teachers!

2021

https://www.facebook.com/spartanburg3/videos/928118714276701
https://www.youtube.com/watch?v=j38iIqAyoDA
https://www.facebook.com/spartanburg3/videos/928118714276701
https://www.facebook.com/spartanburg3/videos/928118714276701
https://www.facebook.com/spartanburg3/videos/928118714276701
https://www.youtube.com/watch?v=j38iIqAyoDA
https://www.youtube.com/watch?v=j38iIqAyoDA
https://www.youtube.com/watch?v=j38iIqAyoDA


The system integrates digital resources into teaching, learning,

and operations to improve professional practice, student


performance, and organizational effectiveness.



All students and staff across the district have access to digital resources and materials

to support their needs, interests, and teaching/learning programs. Students in grades


5K through 12 are provided with a laptop or Chromebook to assist in meeting their

learning needs. All instructional staff is provided with a laptop, and classrooms are


equipped with interactive electronic panels to enhance instruction and student

learning. Our technology department has a well-planned cyclical budget to monitor

the lifespan of all student/staff devices, to properly maintain the effectiveness of the


devices, and to purchase and replace devices as needed. Each school completes

electronic tickets when technology needs arise, and instructional technology strives to

prioritize those needs at each school and make necessary repairs in a timely manner. 



Operationally, district-level employees have remote level access to all systems so the

function of the district continues, should we have to move to E-Learning due to the

pandemic, inclement weather, etc. Annually we review and revise Remote Learning


Expectations for students and staff. The district provides WIFI hotspots for those

students without internet access to minimize disruptions in learning. We are confident

we are maintaining a high standard of digital resources for our students and staff. Our


district recently updated our Technology Plan and maintains the necessary compliance

documentation and services needed for safe, secure, and appropriate use of staff and


student devices. 



District Three utilizes Schoology as our Learning Management System. This enables

teachers to communicate with parents and students as well as deliver digital


assignments at school and at home. We have a variety of software programs available

to our teachers to supplement and enhance instruction such as Clever, IXL, Dreambox,


Nearpod, Edmentum, TypeTastic, Safari Montage, USA Testprep, etc. This year our

district added a Coordinator of Instructional Technology position at the district level to

travel between schools and assist teachers and administrators with the integration of


digital resources into teaching and learning. 
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Examples of Tech Tips
2021

Click here for a Virtual Classroom Experience
2021

https://docs.google.com/presentation/d/1MMnJBAmHf5ek87oJxkjmzRP8PrAA0MIHaKoLENQZMUI/edit#slide=id.p
https://docs.google.com/presentation/d/1MMnJBAmHf5ek87oJxkjmzRP8PrAA0MIHaKoLENQZMUI/edit#slide=id.p


The system provides access to information resources and

materials to support the curriculum, programs, and needs of


students, staff, and the system.



Student resources are allocated equitably in our schools, and instructional materials

and supports are aligned to the standards, curriculum, and programs established by


the state and the school district. Policies such as textbook adoption, resource

allocations, funding methodologies, and curriculum alignment all have formal


processes to maintain a level of commitment to quality throughout the system.

Through longitudinal student achievement data, resource management data, human

resource data, and qualitative data in the form of surveys and feedback, our district is

able to demonstrate the ongoing quality and effectiveness of the use of our resources


and materials to support instruction and student/staff needs and interests. Evidence of

access includes devices for student and staff use, instructional technology and support


for all classrooms, appropriate personnel to support unique and challenging

programming in our district, and creative and innovative ways of communicating with

our students, staff, and community. District Three strives to provide the highest quality

of access to information, resources, and materials to support the curriculum, programs,


and needs of staff, students, and the system.
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CLICK HERE TO WATCH:
Helping Our Neighbors

2020

https://www.facebook.com/spartanburg3/videos/308671983449349
https://www.facebook.com/spartanburg3/videos/308671983449349
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CLICK HERE TO SEE:
Positive Parenting Program

2020

SEARCH Forms Checklist
2021

CLICK HERE TO WATCH:
Virtual PSA

2021Free Need-Based Internet Form
2021

https://www.spartanburg3.org/PositiveParentingProgram.aspx
https://www.spartanburg3.org/PositiveParentingProgram.aspx
https://spart3-my.sharepoint.com/:v:/g/personal/amyles_spartanburg3_org/EWNyZlaTI3JAvNz7QOlMyqoBvMtb73pcQyPSaEs89FR1HQ?e=4O7WPW
https://spart3-my.sharepoint.com/:v:/g/personal/amyles_spartanburg3_org/EWNyZlaTI3JAvNz7QOlMyqoBvMtb73pcQyPSaEs89FR1HQ?e=4O7WPW
https://spart3-my.sharepoint.com/:v:/g/personal/amyles_spartanburg3_org/EWNyZlaTI3JAvNz7QOlMyqoBvMtb73pcQyPSaEs89FR1HQ?e=4O7WPW


The system demonstrates strategic resource management that

includes long-range planning and use of resources in support of


the system’s purpose and direction.



Strategic resource management in Spartanburg District Three engages multiple

stakeholders in support of the system’s purpose and direction. Based on the feedback

and survey data collected during the development of the strategic plan, we were able

to identify specific goals associated with long-range planning and the use of resources.

Our district’s Assistant Superintendent of Finance and Operation works in conjunction


with the Finance Coordinator to update and maintain long-range resource

management goals and facility planning. The processes are monitored and revised


based on enrollment shifts, funding allocations, and school and district needs. District

leadership meets monthly to discuss all aspects of the district including any needs that


arise, questions or concerns.
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CLICK HERE TO WATCH:
Clifdale Middle Wing Addition

2021

CLICK HERE TO WATCH:
Clifdale Middle Compilation

https://www.youtube.com/watch?v=JjL2YSu6WtI
https://youtu.be/UZYIeO5mjg8
https://youtu.be/UZYIeO5mjg8
https://youtu.be/UZYIeO5mjg8
https://www.youtube.com/watch?v=JjL2YSu6WtI
https://www.youtube.com/watch?v=JjL2YSu6WtI
https://www.youtube.com/watch?v=JjL2YSu6WtI


The system allocates human, material, and fiscal resources in

alignment with the system’s identified needs and priorities to


improve student performance and organizational effectiveness.



Spartanburg County School District Three has processes in place to ensure human,

material and fiscal resources are aligned, allocated, and used based on identified needs

and key priorities with quality and fidelity. Evidence includes Title I allocations, Grants


and Federal Programs timeline, artifacts of previously submitted federal plans, and

internal audits of resources. Our district is audited annually in multiple areas and

therefore has longitudinal data and evidence to demonstrate the impact of our


identified goals and key priorities in the continuous improvement plan. Resource

allocations are consistently evaluated and realigned to improve student performance


and organizational effectiveness. 
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CLICK TO WATCH:
Growing a Garden

2018

CLICK TO WATCH:
Trying New Foods

2018

CLICK TO WATCH:
Superintendent Blackwood's Presentation

2019

https://www.facebook.com/spartanburg3/videos/712431025808817
https://www.facebook.com/spartanburg3/videos/340158539903988
https://drive.google.com/file/d/1tfNdJd3uNljAjcmO2DXVREEF6S_MHpzB/view?usp=sharing
https://www.facebook.com/spartanburg3/videos/712431025808817
https://www.facebook.com/spartanburg3/videos/712431025808817
https://www.facebook.com/spartanburg3/videos/712431025808817
https://www.facebook.com/spartanburg3/videos/340158539903988
https://drive.google.com/file/d/1tfNdJd3uNljAjcmO2DXVREEF6S_MHpzB/view?usp=sharing

