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The system commits to a purpose statement that defines beliefs

about teaching and learning including the expectations for
learners.



The vision, mission, and belief statements are the guiding principles on which all

system decisions are based. These principles are the basis of the district's strategic plan
and also determine priorities for the use of funds, program initiatives, personnel

decisions, professional development, and facility needs. In an effort to maintain the
district’s vision, Spartanburg County School District Three works diligently to ensure

the planning, goal setting, and evaluation of programs are centered on high
expectations and equitable access for a quality education. The system’s process for

review, revision, and communication of the mission statement is well documented. All
stakeholders are invited and actively participate in our review of the mission, purpose,
values, and guiding principle. You will find our mission, purpose, values, and guiding

principle evident throughout each school, the district office, and in our everyday
practices.




Mission/Purpose/Vision/Guiding Principle
2015

Mission/Purpose/Vision/Guiding Principle
2021
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Examples of former Mission/Purpose/Vision/Guiding Principle in schools

Collaboration of parents, teachers, administrators, and

community members helping to adjust the


Mission/Purpose/Vision/Guiding Principle for 2021

We have a plethora of videos that

exemplify how we support our Mission,

Purpose, Vision, and Guiding Principle. 
Click here or use the QR code above to


watch just a few!

https://drive.google.com/drive/folders/1VYe1N4wQetkquv9x7421NHOfjGfWVKj3
https://drive.google.com/drive/folders/1VYe1N4wQetkquv9x7421NHOfjGfWVKj3
https://drive.google.com/drive/folders/1VYe1N4wQetkquv9x7421NHOfjGfWVKj3
https://drive.google.com/drive/folders/1VYe1N4wQetkquv9x7421NHOfjGfWVKj3
https://drive.google.com/drive/folders/1VYe1N4wQetkquv9x7421NHOfjGfWVKj3
https://drive.google.com/drive/folders/1VYe1N4wQetkquv9x7421NHOfjGfWVKj3
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Stakeholders collectively demonstrate actions to ensure the

achievement of the system’s purpose and desired outcomes for
learning.



District policies and procedures clearly outline the expectations for schools regarding a

systematic, inclusive, and comprehensive process for review, revision, and
communication of a purpose and an opportunity for student success. Spartanburg
County School District Three uses multiple ways to collect, analyze, and use data

related to the achievement of this purpose. Stakeholder feedback is collected both
formally and informally through District Three board meetings, School Improvement

Councils/Title 1 meetings, parent/teacher conferences, teacher forums, principals’
meetings, district instructional team meetings, student learning objective meetings,

and Annual Reports to the People. 





Administrators being recognized for communication
awards 

2021

Annual Report to the People
Cowpens Elementary School

2018-2019

Instructional Team Meeting
2020
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CLICK HERE TO WATCH: 
A Message from the Board

2021

CLICK HERE TO WATCH: 
Our Board Chairman organizes a school supply
drive yearly. Check out how it's grown over these

past few years!

Board member and her

daughter organizing at

the school supply drive

Appreciation gift given to Board Chairman

Examples of professional learning opportunities

https://www.youtube.com/watch?v=9FXOUihYun8
https://www.youtube.com/watch?v=9FXOUihYun8
https://www.youtube.com/watch?v=9FXOUihYun8
https://www.youtube.com/watch?v=9FXOUihYun8
https://www.youtube.com/watch?v=9FXOUihYun8
https://www.facebook.com/spartanburg3/videos/575384506952270
https://www.facebook.com/spartanburg3/videos/575384506952270
https://www.facebook.com/spartanburg3/videos/575384506952270


The system engages in a continuous improvement process that

produces evidence, including measurable results of improving


student learning and professional practice.



Commitment to shared values and beliefs about teaching and learning is evident in

documentation and decision-making. Each year, the District and schools complete a


Read to Succeed reflection tool, in which stakeholders rate themselves on various

indicators regarding literacy implementation and improvement. Schools evaluate their

progress on the previous year’s plan and write new measurable goals and action steps


to address literacy needs. Additionally, during the 20-21 school year, District Three

wrote an Academic Recovery Plan geared toward specific strategies to mitigate the


learning loss due to school closures and other challenges brought on by the COVID-19

pandemic. Multiple times a year, district-level instructional leaders and school


administration meet to analyze and discuss current data from various sources such as

MAP testing, DRA, Fountas and Pinnell, SC Ready/PASS, End of Course exams, AP


exams, WIDA ACCESS, and MTSS surveys. Leaders discuss and plan how to support

areas of strength and address areas of weakness. Leaders and teachers in Spartanburg

District Three use NWEA, Enrich, and Performance Matters to investigate multiple data


sources in order to better understand and inform student learning and professional

practice. Teachers use current data to guide instruction and advise students in goal

setting throughout the academic year. Finally, data is compiled, summarized, and


presented monthly to District Three School Board members and annually to parents

and the community at large through the parent/teacher conferences, School


Improvement Council meetings, District Reports to the People, and School Report

Cards. 
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Social/Emotional Screener
2021

Handbook Essentials
2020-2021
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CLICK HERE TO WATCH:
Our Instruction and Curriculum team tell teachers how they can support them

The first page of our Return to
Learn 2020 reopening plan

Professional Development 2021

https://www.youtube.com/watch?v=49cp5rzhqsg
https://www.youtube.com/watch?v=49cp5rzhqsg
https://www.youtube.com/watch?v=49cp5rzhqsg
https://www.youtube.com/watch?v=49cp5rzhqsg


The governing authority establishes and ensures adherence to
policies that are designed to support system effectiveness.



The governing authority and institution leadership engage in ongoing leadership

development, review, and revision of practices. School board policy is regularly
reviewed and updated and can be easily accessed through our District’s website. As

evidenced by board meeting/training agendas and minutes, processes ensure ongoing
and current compliance with all applicable laws and regulations. Each board member

has the opportunity to engage in continuous learning opportunities through the SC
School Board Association. Annually, our Board of Trustees elects a delegate to

represent Spartanburg County School District Three at the School Board Association’s
Delegate Assembly. 
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Social media post
2019

Social media post
2020

Slide from New Member Orientation 
2021



The governing authority adheres to a code of ethics and functions
within defined roles with responsibilities.



All governing members operate under a written Code of Ethics that identifies
principles of conduct and ethical standards within the institution. Roles and

responsibilities are also specifically outlined in our Board policy. These policies are
accessible to all stakeholders through the District’s website. In addition, the

Superintendent presents and discusses training packets for all newly elected board
members. Annually, board members attend Ethics training and a Law Conference to

remain current on policies and procedures. 
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New Member Orientation
2021

Signing the Ethics pledge
2020



Leaders implement staff supervision and evaluation processes to

improve professional practice and organizational effectiveness.



Non-certified employees, certified employees, and administrators participate in the


supervision and evaluation process annually to improve practice and overall

effectiveness. Supervision and evaluation are documented through an online system in

SC Lead. Evaluators are trained and assessed on the 4.0 Teaching Rubric, and teachers

receive an annual orientation to reiterate expectations on rubric standards. Induction


teachers participate in an in-depth study of the 4.0 rubric and its components. In

addition to state-required 4.0 Teaching Rubric observations, teachers are observed


through informal walk-throughs and school-based written observations.

Administrators provide both written and face-to-face observation feedback to teachers

highlighting strengths and areas for growth. Each year, administrators set professional


and academic goals to be discussed with the superintendent and entered into the

PADEPP system. Goals are evaluated with the superintendent at least three times


during the year, with the final summative evaluation form being documented in the

system as well.  



To ensure the improvement of professional practice and organizational effectiveness,

administrators provide necessary school-based professional development to address


needs identified during classroom observations and the 4.0 process. District Three

principals collectively discuss professional development needs with district-level


instructional leaders. In addition, teachers are surveyed as to their professional growth

wants and needs. From there, a plan is developed for district-wide professional


development opportunities. 
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CLICK HERE TO WATCH:
Our Coordinator of Instructional Technology

teaching an induction course

CLICK HERE TO WATCH:
What have our teachers learned through


Student Learning Objectives?

https://drive.google.com/drive/folders/14zixE5MkvuR9uX1pjT5muUAk0jYOuBw-
https://youtu.be/8DsNKSyQVnY
https://drive.google.com/drive/folders/14zixE5MkvuR9uX1pjT5muUAk0jYOuBw-
https://youtu.be/8DsNKSyQVnY
https://youtu.be/8DsNKSyQVnY
https://youtu.be/8DsNKSyQVnY


Leaders implement operational processes and procedures to

ensure organizational effectiveness in support of teaching and


learning.



Spartanburg County School District Three has documented standard operating

procedures and practices in place to ensure organizational effectiveness of teaching


and learning. These procedures and practices can be found in the board policy on the

District’s website. District personnel staff creates and administers a district staff


handbook and provides training for new substitute teachers. School administrators

then create school-specific handbooks for faculty/staff and students/parents. These

handbooks are available on the schools’ websites and hard copies are provided at


registration each year. Faculty/staff handbooks include processes and procedures such

as bell schedules, duty assignments, teacher expectations, student supervision,


intervention schedules, and grading policies. Student/parent handbooks include

behavior expectations, discipline policies, arrival/dismissal procedures, parent/teacher


conference schedules, yearly calendar, school mission, and vision statements.  



The District outlines safety guidelines and emergency procedures based on the

Standard Response Protocol (SRP) and can be found on the District website. All District

employees must complete annual SafeSchools training, relevant to their specific roles.


School administrators create a Safety Team in their buildings including the School

Resource Officer, Nurse, Cafeteria Manager, Faculty Representative, custodians,


secretary, and administration. In addition, administrators create a safety handbook

specific to their schools, which outlines the roles and responsibilities of the safety team


members during an emergency. They also include information about safety drills,

school response protocol language, reunification plans, and off-site meeting locations


in the event of emergency evacuations. 
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CLICK HERE TO WATCH:
Keeping Our Staff and Students Healthy

CLICK HERE TO WATCH:
Meet Your School Resource Officers

https://www.facebook.com/spartanburg3/videos/749891059184776
https://www.facebook.com/spartanburg3/videos/283122999033291
https://www.facebook.com/spartanburg3/videos/749891059184776
https://www.facebook.com/spartanburg3/videos/749891059184776
https://www.facebook.com/spartanburg3/videos/283122999033291
https://www.facebook.com/spartanburg3/videos/283122999033291
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Induction Evaluation Team Assignments
2021-2022

An example of a school-specific handbook

CLICK HERE: 
Positive Parenting Program

Burn prevention training
2018

https://www.spartanburg3.org/PositiveParentingProgram.aspx
https://www.spartanburg3.org/PositiveParentingProgram.aspx
https://www.spartanburg3.org/PositiveParentingProgram.aspx
https://www.spartanburg3.org/PositiveParentingProgram.aspx


Leaders engage stakeholders to support the achievement of the
system’s purpose and direction.



Spartanburg County School District Three uses a variety of formats to ensure the

district’s purpose and direction are thoroughly and consistently communicated to
stakeholders. This is achieved through meetings, committees, online communication,

brochures, etc. At the district level, the Superintendent meets monthly with his
Leadership Council to discuss school updates and current needs. He also meets

monthly with all administrators and district office staff to provide relevant information
and professional learning opportunities. In addition, the Superintendent routinely
meets with various community organizations where stakeholders are included in

discussions and are encouraged to share concerns, requests, ideas, and strategies. Each
year, parents, students, and teachers are invited to participate in the SCDE opinion

surveys. Survey results are then analyzed and used to tailor activities, outreach,
involvement, and academic programming for students, teachers, and families.



Each school has a School Improvement Council made up of elected parents,

administrators, faculty, and community members. SIC members meet monthly to
discuss school improvement strategies, Title I, and data. The council produces an

annual report to be distributed to all stakeholders. Schools host various family
engagement events such as parent/teacher conferences, Open House, Family Literacy

Nights, math/science activities, social/emotional awareness meetings, Parents as
Teachers home visits, and early literacy sessions. 
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Example of minutes from an Eastside
Spartanburg Leadership Council

CLICK HERE TO WATCH:
To Our Graduates...

https://www.facebook.com/spartanburg3/videos/261773694892576
https://www.facebook.com/spartanburg3/videos/261773694892576
https://www.facebook.com/spartanburg3/videos/261773694892576
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Example of a School Improvement
Council Report

Annual Public Meetings 2020-2021

Click here or scan the QR code for a list of several
videos that show our purpose and direction.

https://drive.google.com/drive/folders/1XGIRElikDxxX4ujnOYipWor34_x8qkQL


The system provides experiences that cultivate and improve
leadership effectiveness.



Leadership opportunities are provided for multiple stakeholders including staff, students, parents,

and community members. Spartanburg School District Three created the 3 Leads program to foster
leadership potential in faculty members who are pursuing administrative roles. This group meets
with the Superintendent and participates in professional book studies, leadership activities, and

roundtable discussions. Each year the personnel staff provides Mentor Training for educators
identified by the administrators as individuals with leadership potential. These mentors work closely

with induction teachers to ensure a smooth and successful transition into the teaching profession.
Each administrator selects a leadership team to assist in decision making, team building, planning,

and scheduling for the school. Additionally, each school in our district has instructional coaches who
work directly with teachers through coaching cycles to improve instructional practice. We also have
elementary and middle school interventionists to work with students to provide Tier 2 instruction. In
conjunction with the other Spartanburg County districts, District Three provides a Masters Cohort for

educators seeking to pursue advanced degrees. 



We currently have 24 teachers enrolled in this cohort, and participation has grown incrementally
over the last four years. District Three Teacher of the Year and Distinguished Reading Teacher of the

Year awards allow educators the opportunity to reflect on their own classroom experiences. In
addition, teachers selected for these awards become part of a larger community of educators

networking and growing professionally. Teachers of the Year, collectively known as the Teacher
Forum, meet quarterly with the superintendent to discuss current educational issues and be a voice
for teachers in their respective buildings. Administrators in District Three improve their leadership
effectiveness through the PADEPP standards evaluated each year by the superintendent. The goal-
setting piece allows administrators the opportunity to self-reflect on their decision-making, school

climate, professional development, management, and interpersonal skills. South Carolina
Association of School Administrators (SCASA) offers a variety of professional growth opportunities

including the Center for Executive Education Leadership (CEEL), roundtable discussions, Innovative
Ideas Institute, and seminars. School administrators also meet monthly with the superintendent and
district staff to showcase what is happening in their schools, participate in district-level book studies
and receive pertinent updates and information. In addition, principals meet monthly as Elementary
or Secondary groups with the Director of Academics to discuss topics such as instructional updates,

professional development opportunities, and school data. 



Students in District Three have numerous leadership opportunities as well such as Boys and Girls
Club, My Brother’s Keeper, Student Government, leadership classes. Citizen Scholars, Early College,

Scholars Academy, and AVID. Students also cultivate and improve leadership skills through
participation in extracurricular activities, clubs, fine arts, and sports. Parents and community

members are encouraged to grow in leadership through initiatives such as School Improvement
Council, Eastside Leadership Council, Parent Teacher Organization, Federal Programs committee

meetings and Athletic Booster clubs. 
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CLICK HERE TO WATCH:
Ms. Dunagin wins District Teacher of the Year

Board meeting and Principals' meeting dates
2019-2020

Beta Club Canned Food Drive
2021

My Brother's Keeper 2021

https://drive.google.com/drive/folders/1sd7RZbc7nBK5NBTRxWcSQ_or065LWvHA
https://drive.google.com/drive/folders/1sd7RZbc7nBK5NBTRxWcSQ_or065LWvHA


Leaders collect and analyze a range of feedback data from multiple
stakeholder groups to inform decision-making that results in

improvement.



Stakeholder feedback is collected formally and informally through surveys, conversations, Board
Meetings, school-based meetings, and stakeholder participant groups. Spartanburg County

School District Three uses stakeholder feedback to plan activities, outreach, involvement,
professional development, and the instructional focus for the district. 
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Federal Programs Parent Survey
2021

Student Survey Responses
2021

Example of Staff Survey Result
2021



Leaders implement a quality assurance process for its institutions
to ensure system effectiveness and consistency.



In Spartanburg County School District Three, our schools uniformly implement SC standards-
based instruction. Teachers and administrators are evaluated routinely through the expanded

ADEPT and PADEPP processes. All elementary and middle schools are held accountable for this
implementation through the SCDE annual school report card. The report cards measure student
growth and achievement on the summative SC Ready and PASS assessments. At the high school

level, the school report cards measure college and career readiness, achievement on End of
Course examinations, graduation rates, and WIDA ACCESS data. Every five years, District Three
undergoes a comprehensive review of the system through a national accreditation process.  
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CLICK HERE TO WATCH:
Explaining the PADEPP processes

CLICK HERE TO WATCH:
Happy National Principals' Month!

Example of District Report Card
2015-2016

https://drive.google.com/drive/folders/1fe7UfOdXBCXTyE9ER69OQ92Wii6cN2Nm
https://spart3-my.sharepoint.com/:v:/g/personal/amyles_spartanburg3_org/ETeOtbF-iutFikhRSXMm2g4B7psuqQk8cI34rslEY8NlfA?e=V71qEQ
https://spart3-my.sharepoint.com/:v:/g/personal/amyles_spartanburg3_org/ETeOtbF-iutFikhRSXMm2g4B7psuqQk8cI34rslEY8NlfA?e=V71qEQ
https://drive.google.com/drive/folders/1fe7UfOdXBCXTyE9ER69OQ92Wii6cN2Nm

