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Agenda for today 

 

• Recap previous community engagement 

• Funding update 
• Pipeline 

• OFCC 

• Master Plan 

• Tentative timeline 
 

  

 

Welcome Back 



October 17, 2018 Facility Planning Committee 

November 5, 2018 Community meeting 

March 7, 2019  Facility Planning Committee 

May 8, 2019   Facility Planning Committee 

 
 

  

 

Community Engagement 



June 2019 

– Carey Local 

– Northwood  

– Hopewell Loudon 

 
 

  

 

Building Tours of other PK-12 Schools 



Pros 

• Able to keep parts of 
the building 

• Like the division of 
grades 

 

Cons 

• Impact to learning 
during construction 

• Proximity to wind 
turbine 

• Restricted site for 
building, parking and 
traffic flow 

• Operational cost for 
multiple buildings 

• 2 phase construction 

What We Heard : Elementary site 



Pros 

• Maintain Pool and 
gymnasium 

• None 

Cons 

• Traffic flow 

• Lack of parking 

• Lack of field space 

• Impact to learning 
during construction 

• 2 phase construction 

• Site will look ‘pieced 
together’ 

What We Heard : High School site 



Pros 

• Plenty of space for 
building and parking 

• Expandability 

• Easier to maintain 

• No disruption during 
construction 

• Best for community 

• Everything together as 
a K-12 

Cons 

• Potential road 
improvements 

• Flooding? 

• Distance from existing 
pool  

• Distance from football 

What We Heard : 93 acre site 



93 acre site is 

the preferred 

site for 

construction 
 

What We Heard : Consensus 



What We Heard : Consensus 

Build a new 

PK-12 if 

funding allows  

or 

the 6-12 

portion as a 

first segment  
 



Fund the project 

with local dollars 

only 

 

Don’t pursue 

OFCC funding 
 

• Leverage pipeline 
money 

• No state oversight 

• No promise on when 
State money would be 
available 

What We Heard : Consensus 



• Through the OFCC ELPP (Expedited Local 
Partnership Program) Margaretta can accrue 
credit for future shared funding from the State 

• The State would provide 38% funding of an 
approved OFCC project 

• For a new PK-12 building this equates to $15.1 
million from the State 

 

OFCC opportunity 



• State funding is delayed 

• Margaretta’s ranking order has dropped 

• Other districts success of bond levy passage rates 

causing delays 

• ELPP (Expedited Local Partnership Program) 
agreement has been approved 

• This allows Margaretta to proceed with the project 

using local funds until State funding becomes 

available 

• State will ultimately fund 38% of the project 

 

OFCC funding 



Update on pipeline funding  
   

• Working with Bricker Eckler/Baker Tilly        

• Nexus is appealing to 38% 

 2016 Nexus 

projection 

levels 

(before 

construction) 

Nexus  

appealing to 38%) 



Update on Pipeline Funding 

• Nexus, in 2016, communicated Erie County was to receive $64,333,759 over five years, with 
Margaretta receiving $6,249.093 in incremental taxes starting in 2020 collections 

• November, 2019 Tax Valuation assessed Margaretta $8.3 Million for tax collections in 2020  

• By December 6th appeal date, Nexus appealed the value down to 38% of the value or $3.1M 

• Currently the $8.3 M was upheld in the first round of appeals, however Nexus has appealed to  
the next level - Board of Tax Appeal (BTA) 

• Important to remember – passing existing tax levies and continuing to pass renewals is how 
taxes get assessed to Nexus 

 



• The OFCC co-funded project is a PK-12 building 
• 1,076 student projected enrollment 

• 149,734sf 

• 11,900sf LFI for additional classroom space 

• Allowance for a new pool – continual discussions 

• Abate and demolish Margaretta Middle/High School 
• Potential to keep gym and pool at current MS/HS 

• Abate and partially demolish Margaretta Elementary 
• Button-up 2008 section to remain 

 

– Total project cost approximately $51.3 million (PK-12) 

– Segmented project with 6-12 grades and common space. 

First phase cost of $39.4 million 

 
 

  

 

What is the Plan? 



*  This is only a concept to 

show approximate scale 

and size. No actual design 

work has been done. 

Site Concept 



 

• Complete the 6-12 portion of the PK-12 building 
• Approximately 116,000sf 

• Allowance for a new pool 

• Allowance for additional classroom and core space 

 

Total project cost approximately $39 million 

 
 

  

 

Segmented Contingency Plan 



Site survey 

Preliminary soil borings 

 
 

  

 

Investigations completed  



• Phase 1 Environmental Site Assessment 

• Additional Soil Borings and Geotech report 

• Traffic Study 

 

Pending Site investigations 



November 2020   Begin Design 

Fall 2021     Possible early site package 

December 2021   Building Design complete 

Spring 2022    Building construction starts 

Fall 2023     Tentative completion 

Preliminary Timeline 



• Site investigations 

• Staff and student input 

• Community input 

• Begin design meetings 

 

Next Steps 



 Traditional     Transitional      Transformational 

Design Considerations  

Educational Visioning 



Questions and Comments 


