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— 3 PTO meetings to date

— Sylvania Schools Parent
Organization (SSPO)

— Sylvania Rotary
— Sylvania Chamber Luncheon
— Superintendent’s Coffee

— Ribbon Cutting for both Athletic
Facilities

11.04.2024

Sylvania City Schools
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In-person
Meetings

O1

Participants

Qur X
Sylvania
SCHOOLS

2

On-line Surveys

250

Educator
Responses

40

Staff
Responses




THE COLLABORATIVE

What are the top three issues this Master Facilities Planning process should address?

-y

Q

g Addressing deferred maintenance

g Improving utilization of existing space TOp 3

D ISSues 1o
%’_ Funding address

Improving safety and security

Enhancing Career Tech Education (CTE) environments

Other

0 50 100 150 200 250
Responses mTop 3

11.04.2024 Sylvania City Schools Master Facilities Plan 7
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In Addition to Enrolliment Growth...

Increasing
need for
special
education
classrooms

Increasing
need for
preschool
classrooms

Qur X

Sylvania
SCHOOLS
Desires
o Improving
Maintaining quality of
s_maller class space / add
SIZes natural light
Adding
dedicated
collaboration
spaces

11.04.2024 Sylvania City Schools Master Facilities Plan 8
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3000

2000

1000

Kindergarten —#—K to 5 Grade

—&—6 to 8 Grade

Our X
Sylvania
SCHOOLS

Powg rSchool

wering Brighter Futures

K-12 Enrollment (Moderate Approach)

9to 12 Grade —@—Totals O = Peak Enrollment

8172 8288 8321 8317 8312 8288 8260
8012 PN ——
+693
total students
9.2% growth
+321
K-5 students
3446 3504 8615 37.12 S682 3640 3600 3569 3540 3508
+336
2708 2695 2764 2803
2498 2495 2496 2576 2619 2656 9-12 students
. —— —h— — —h— —h— & +263 —h— —A
1756 1821 1901 1884 1933 1983 2015 2022/ 6-8 sti@ents 1045 1920
538 539 551 560 560 554 549 544 539 534 529
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Moderate projection is more suitable for facilities planning purposes

* Doesn’t include Preschool

11.04.2024

Analysis of Enrollment Projections Fall 2024 by Power Schools (March 27,2024)

Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE

3 Strategies for Class Size

Occupancy per Sylvania City
School District Contract (Cont.)

K -3 | 25 Students per Classroom
4-12 | 29 Students per Classroom

Occupancy per Committee
Preference (Pref.)

K'| 20 Students per Classroom
1st—2nd | 22 Students per Classroom
3rd — 5t | 24 Students per Classroom
6th— 12t | 29 Students per Classroom

Occupancy per Ohio Facilities
Construction Commission (OFCC)

K| 20 Students per Classroom
1st-12t | 25 Students per Classroom

11.04.2024

Total # Students per
Grade by Building

Desired Class Size

25

Sylvania City Schools Master Facilities Plan

Number of Classrooms Needed

12
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THE COLLABORATIVE

The smaller the desired class size, the greater the
number of classrooms needed...

3 Strategies for Class Size Total # Students per Desired Class Size Number of Classrooms Needed
Grade by Building 20 4
Occupancy per Sylvania City 22222 2222
School District Contract (Cont.) e © 06 0 O ® 6 06 0 © 1 [~
" Y Y X ¥ " Y X X X ,1*: Conlns) .
K -3 | 25 Students per Classroom - dsa 'y vy e R SRS
4-12 | 29 Students per Classroom ; & & & & & & & ; J = i !
22222 B |
: e 06 0 0 0O N - —— ooy
Occupancy per Committee ‘ ‘ & ; & " ¥ ¥ X ¥ 1- e ——
Preference (Ideal) e 06 0 0 o 22222 - -
il ® © 0 0 o N el
®© ©6 06 0 O u " ¥ ¥ X X e
K'| 20 Students per Classroom ¥ X N N JEe—— e 0 0 o
1st—2nd | 22 Students per Classroom a2 22 B & ch &b &b
3rd — 5t | 24 Students per Classroom e © 0 0 o 1\ |
6th— 12t | 29 Students per Classroom ? ? ? ? ? 23222 - 1T .
"Y' Y X X e 060 0 o J__ Ao -
;&&&& ah ah & & & T »{»A —:— =
Occupancy per Ohio Facilities © 0 6 0 o 22222 ] i A
Construction Commission (OFCC) & &b &b &b & ® 6 0 © RS S 1
e © 06 0 O & & &2 & ; ,
" Y Y X X ey | 1 e
K| 20 Students per Classroom ® © 06 0 0O ®© ©6 06 0 0O J‘—,- [ ¢ ) ) i
1st -12t | 25 Students per Classroom - ? ? 7 ? ? o CEEE -
" Y X X X
e 6 0 0 O
" Y X X X
11.04.2024 Sylvania City Schools Master Facilities Plan @ 13
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THE COLLABORATIVE

What class size threshold would
you suggest we use?

For the purpose of next steps and future planning
related to costs AND recognizing smaller class size
Increases the demand for more classrooms.

A. Occupancy per Sylvania B. Occupancy per
City School District Contract Committee Preference
+ K-3rd grade = 25 students/class « Kindergarten = 20 students/class

« ]1st—2nd grade = 22 students/class
« 3" grade = 24 students/class

11.04.2024 Sylvania City Schools Master Facilities Plan 14
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THE COLLABORATIVE OurX

Sylvania

: . I SCHOOLS
Students with Disabilities (SWD) Enrollment Trend

——-SWD —e—Total

10000
9000 8558 8612 8677 8657 8679 8684 8688
8243 8422 . . - - . . .
7879 8034 o ?
8000 — —
7000
6000
|_
Z
L
= 5000
-
o
% 4000 Based on historic growth trends | average of 13.4%
w of total student population over past 5 years
3000
2000
1103 1077 1105 1128 1147 1154 1163 1160 1163 1164 1164
1000 B — = == — = — i i i i i i
0
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

SWD Enrollment Trend extrapolated based on historic SWD 5-year annual avg. (13.4%) applied to Analysis of Enrollment Projections Fall 2024 by Power Schools (March 27,2024)

11.04.2024 Sylvania City Schools Master Facilities Plan 17



Apn1g asen uoneonpg |epadg

THE COLLABORATIVE

— Spaces across the district have
been repurposed to accommodate
growing SE classroom needs

— Converting spaces like library’s,
teacher’s lounges and conference
rooms into less than ideal learning
environments

— 7 additional spaces were
converted this fall alone

— Whiteford, Maplewood, Hill View
and others

11.04.2024

Our X
Sylvania
SCHOOLS

SE Classroom
split into smaller

Classroom &
Sensory room

Former Teacher’s Lounge

converted to SE Classroom

Former Sensory Room
converted to SE Classroom

Hill View Example

Sylvania City Schools Master Facilities Plan 18
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THE COLLABORATIVE

...less than ideal learning environments

11.04.2024 Sylvania City Schools Master Facilities Plan

Qur X
Sylvania
SCHOOLS

Hull Prairie Intermediate

19
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THE COLLABORATIVE

Early Learning Center

— This is a peer model, preschool program
for three- to five-year-old children with
disabilities who receive special education
services

— There is a tuition fee for Peer students,
but none for students receiving special
education services

—  “Universal Pre-K” also known as
“preschool access for all,” ensures any
family who wants to enroll their
preschool-aged child in a publicly-funded,
pre-kindergarten care an education
program has the opportunity to make that
choice

11.04.2024 Sylvania City Schools
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Data Source for FY'13-23 is the ODE Report Portal Enrollment Report based on
End of Year data. FY24 is pulled as of 1/22/23 from Power school

11.04.2024

THE COLLABORATIVE

Our district's preschool
population has been
steadily growing, with an
increased enroliment of
students with disabilities by
208% since the 2012-13
school year.

Driven by number of 3-5-
year-olds who have been
identified through IDEA part
B as preschool child with
disability

250

200

150

100

50

0

H Preschool Total

= Preschool Typical

®m Preschool SWD

107

Average of 8% annual growth

over past 10 years, 13% growth

over the past 3 years

.....
.e

:

107 121 111 120
73 77 69 73
34 44 42 47

Sylvania City Schools Master Facilities Plan

Preschool

145
77
68

158
94
64

141
83
58

|%

156
69
87

Our¥X

Sylvania

SCHOOLS

200

‘%

164
72
92

||%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

200
75
125

22
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ENROLLMENT

THE COLLABORATIVE Ourf

Sylvania
SCHOOLS

400

350

300

250

200

150

11.04.2024

Preschool Enrollment Trend

—#—Preschool (Beginning of Year) - 8% —#—Preschool (End of Year) - 8%
——Preschool (Beginning of Year) - 13% Preschool (End of Year) - 13% Potential need for 12 = 13

total Preschool classrooms

Based on historic growth trends

Pre-K has seen an average of 8% growth each year, over the 352

past 10 years and an average of 13% growth over the past 3 U
years

Pre-K has seen an average of14% increase in students from

beginning to end of year over the past 5 years an average

Includes itinerant student population 312 309

Power Schools enrollment projections show K population peak
at 2027 and then decline, we’re showing PK balancing at 2027

307
276

270

223
231
-—
209 Current Enrollment
10/28/2024
2023 2024 2025 2026 2027

Sylvania City Schools Master Facilities Plan 23
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THE COLLABORATIVE
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Highland (Gen. Ed.)

Highland (IEP) 1 2 8
E Maplewood (Gen. Ed) 3 6 16
g Maplewood (IEP) 1 1 12
Northview 1 1 16
Whiteford 2 4 16

Total 9 14

16

96

12

16*

64

236

AR 1= ]
" = oy
Highland Maplewood Whiteford
2 Classrooms 4 Classrooms 2 Classrooms

307 - 352

Potential need for 4 additional

Preschool classrooms

12-13 4) BEa E 2
§ g
g il g é
ggsg COIMETCLORY ; S
: } - X T =
Sl WR
“ ',
Northview

1 Classroom / Career Tech Lab

11.04.2024 Sylvania City Schools Master Facilities Plan 24
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THE COLLABORATIVE

Potential Peak Classroom Demand (# of

A large percentage of demand is

growing need for special education
classrooms and preschool

District Remain the Same

Overall District Available Potential Delta ( # of classrooms needed)
classrooms)
Total # of Occupancy Occupancy
Classrooms Occupancy Occupancy per Occupancy Occupancy per per
. per per OFCC . OFCC .
(Typical ,SE, Committee per Contract Committee
Contract Standards Standards
PK) Preference Preference
Elementary (Preschool-5) 212 214 226 238 +9 Additional SE &
+
District Remain the Same -33 Eﬁtsl:;:%?)%]so?\:eeded
District Reorganized
Junior High (6-8) 111 111 119 111 +11 Additional SE
o ) Classrooms Needed
District Remain the Same
District Reorganized
High School (9-12) 158 140 154 140 +11 Additional SE

Classrooms Needed

District Reorganized

Based on Analysis of Enrollment Projections (Moderate) Fall 2024 by Power Schools (March 27,2024)

11.04.2024

Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE

9000

8000

7000

6000

5000

4000

ENROLLMENT

3000

2000

1000

Powle r

School

ng Brighter Futures

Syl\cl)g_iua

SCHOOLS
K-12 Enrollment (Moderate Approach)
Kindergarten —@—Kto5 Grade =—A—6 to 8 Grade 9to 12 Grade —@—Totals O = Peak Enrollment
8288 8321 8317 8312 8288 8260
8012 8172
7820 O ® ® N’ —& @- == 5o
+693
total students
9.2% growth
Current Enroliment g
10/28/2024
+321
K-5 students
3712
3446 3504 3615 i 3682 3640 3600 3569 3540 3508
— "“""TF‘ _____ il N” = L —i —l— —{
3313 2708 2764 2803 +336
2576 2619 2656 2695
2498 2495 2496 9-12 students
""""""""" O Gws
_______ et — —h— —h— & +263 — -y
O 2015 2022
1756 1821
538 539 551 560 560 554 549 544 539 534 529
“““““““ Q5
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Moderate projection is more suitable for facilities planning purposes

Analysis of Enrollment Projections Fall 2024 by Power Schools (March 27,2024)

* Doesn’t include Preschool

11.04.2024

Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE

What’s Changed...

11.04.2024 Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE QurX

Sylvania
SCHOOLS

Not a matter of IF, but WHEN...

— Remalin proactive with our process and planning

— Use time as a resource continue to monitor enrolilment weekly

—  Enrollment based on real numbers...

— Preschool and serving SWD remains a need

— Improve upon current learning environments remains a priority

11.04.2024 Sylvania City Schools Master Facilities Plan 28



THE COLLABORATIVE

What other data would
you like us to consider?

. -

11.04.2024 Sylvania City Schools Master Facilities Plan
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Learning Environments
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Next Steps

11.04.2024 Sylvania City Schools Master Facilities Plan 31



L
X,
7
=
S
Q
O
7
r—
=)
O
r~
<
Q
©

COLLABORATIVE

x
Syl\?ghla

Erie St.

Central Trail E S

'K-5' !

I Maplewood E.S.
PK-5

nghla?ld E.S. )

PK-5

Northview H.S:

PK,9-12 s;wan E%"

d McCord J.H.

aHill Vlew £S5

K5
) | g -

SCHOOLS

SR8

Arbor Hills J.H. \
6-8 123

s ‘L..: Ie 2
e [l
Whiteford E.Sm '™ a7,

PK-5

6-8 '"'-/'
=
~ Southview H.S. 3 Stranahan E.S.

9-12 - K-%

—
] (1

!'\T

11.04.2024
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THE COLLABORATIVE Our¥®
Sylvania

SCHOOLS

Maplewood E.S. _
PK-5 ' Hill View E.S. S

Erie St. —
Highland E.S. @ i
E K-5 Projected Over Capacity

PK-5
4 — Central Trail Elementary

Northview H.S. -
PK 9-12 Arbor Hills J.H. Sylvan Elementary
= Sylvan E.S. — Timberstone Junior High

K_5 6'8

Centennial Rd.

— Whiteford Elementary

Centr?l(TE" 32 . Aniudasy L3 Projected At Capacity
~ PK-5 —
Hill View Elementary
McCord J.H.
W. Syl ia Ave. -
PR 6 8 Stranahan Elementary
Southview H.S. Stranahan E.S. Arbor Hills Junior High

0-12 K-5 Southview High School

Maplewood Elementary

Timberstone J.H.

6-8

@ Projected Under Capacity
— Highland Elementary
— McCord Junior High

o
—_
Q.
D
@)
—
D
o
O
n
—
—_.
@)
—
G)
—
@)
2
-y

— Northview High School

...but not all spaces are ideal

11.04.2024 Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE

*Need based on Occupancy per Ohio Facilities Construction Commission (OFCC) - K | 20 Students per Classroom, 1-12 | 25 Students per Classroom

11.04.2024

Scenario Objective
1 One Early Learning Center & Districts Remain the Same
2 One Early Learning Center & District Reorganization
3 Decentralized Preschool & District Reorganization
4 Redo Grade Banding
5 One High School

Sylvania City Schools Master Facilities Plan
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Sylvania

SCHOOLS

l e g - : Existing
Maplewood E.S. _ ' % District Map
. PK-5 |l View EISE SR
Erie St. : T3 nghla?ld E.S. SN Rhg ST “"V}KL—TS‘ A

Northview H.S:

PK,9- 12 s;h,an r—_‘%" g Arbor Hills J.H. \

6-8 .

: e
g - . A ' |“;":{'r',
Central Tra(IES iy - AN Whiteford E.Sm .""a2)

PK-5

™ [Centennial Rd.

Timberstone J.H. ‘»‘

n
')
o3
o S
=. 0
O .
» __
Py

oS
3 O
O m
S5 Q
—_
o<
o
& O
3 3.
® >
—~ Q
SO
a O
==
¢))
-
Qo

[0 gth-12th Grade
B 6th-8th Grade
K-5t Grade

PK-5th Grade

11.04.2024 Sylvania City Schools Master Facilities Plan




)
(@)
o3
o =
=.0
O .
() I
Py

53
3 O
O m
o QO
i
o<
o
& O
3 3.
® S
—~ (Q
SO
a O
==
(D
=
Qo

THE COLLABORATIVE

Erie St.

Maplewood E S
3 'u ,

~-H|II View E. S

Northview H.S:

9-12

McCord J.H.

Timberstone J.H. T’

6-8 |~ &
> |
New Early

Learning Center:

US 20 =

1
b

i
=68
[ )

~Southview H.S.

9-12

i
-
The A8
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| e
5 .
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S

SR8

Arbor Hills J.H. \
6-8_ | :

|
»
lo =

. gl""_',

WhlteTord E.Sm ‘.' v

L K5

-
___,-

3. Stranéhan E.S.

x
Syl\?ghla

SCHOOLS
Preschool (PK)

— New Early Learning Center —
purchase existing facility,
convert existing building, or new
construction (location TBD)

Elementary (K-5)
Remove Preschool from all
facilities, 8 classrooms become
available for other space needs
Additional classrooms needed at
Central Trail, Sylvan and
Whiteford

Junior High (6-8)
—  Space needs at Timberstone
and Arbor Hills

High School (9-12)
—  Space needs at Southview

Additional Space Needs (6)

ogth-12th Grade
6th-8th Grade
K-5t Grade

Early Learning Center

11.04.2024 Sylvania City Schools Master Facilities Plan 36
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THE COLLABORATIVE

Central Trail Elementary - Modulars

- Potential locations for portable
classrooms at Central Trall

— Need 5-6 Typical Classrooms and

potentially SE Classrooms

— Convert typical classrooms for SE and
add relocate typical classrooms to

portables
.. Potential
Existing Peak Need Delta
Typical
Classroom 30 38 ®)
SE Classroom
(MM/MI) 5/3 6/6 4)

11.04.2024

Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE

Central Trail Elementary - Additions

— Need for 8-9 Typical Classrooms

— Need for additional dedicated Special
Education classrooms (4)

— Need for additional intervention /
collaboration spaces

— Add a Sensory Room to replace
one that was lost

— Potential for additional restrooms
— Increased dining
— Reroute drive around potential addition

.. Potential
Existing Peak Need Delta
Typical
Classroom 30 38 ®)
SE Classroom
(MM/MI) 5/3 6/6 (4)
11.04.2024

Sylvania City Schools Master Facilities Plan

reroute
drive
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THE COLLABORATIVE

Erie St.

Maplewood E. S

-|<'5;;;*

Northview H.S:

9-12

McCord J.H.

."68

~-H|II View E. S

SR8

Arbor Hills J.H. \
6-8_ | :

|
»
lo =

‘ gl""_',

Whlte’Ford E.Sm h v

L K5

Timberstone J.H. T’

6-8 |~ &
> |
New Early

Learning Center:

US 20 =

1
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~ Southview H.S.

3. Stranéhan E.S.
O-12

i
-
The A8

11.04.2024
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SCHOOLS

Preschool (PK)

— New Early Learning Center —
purchase existing facility,
convert existing building, or new
construction (location TBD)

Elementary (K-5)

Remove Preschool from all
facilities, 8 classrooms become
available for other space needs
Surplus classrooms at
Maplewood, Highland, Hill View
for Sylvan and Whiteford space
needs to be met

Central Trail may still require an
addition

Junior High (6-8)
—  McCord could absorb students
from Arbor Hills or Timberstone

—  Timberstone needs portables or
additions

High School (9-12)

— Northview has potential to
absorb students from Southview

Additional Space Needs (3)

oth-12th Grade
6th-8th Grade
K-5t Grade

Early Learning Center
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SCHOOLS

Elementary (PK-5)

Preschool needs distributed
across district

Preschool added to Hill View,
becomes a PK-5 facility

Central Trail and Sylvan need
portables or additions

Junior High (6-8)

McCord could absorb classroom
needs from Arbor Hills and/or
Timberstone

Timberstone needs portables or
additions

High School (9-12)

Northview has potential to
absorb students from Southview

Additional Space Needs (3)

9th-12th Grade
6th-8th Grade
K-5t Grade
PK-5t Grade
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Sylvania

- SCHOOLS
Maplewood E.S. Elementary (PK-4)

) ) { —  Preschool added to buildings OR
= i TRV SR.M84 4 ol :
PK-4 ' Hill View E.S. placed moved to new location

(creates more surplus space)
PK-4 Remove 5" Grade from all

/ NorthweW H.S: . Elementaries

o 7 “Arbor Hills J.H# Surplus at 5 elementaries -
PK,9- 12 S)hvan = B orry i < ) potential to relocate Central Trail

3 - and Sylvan need
¥ e AR,
e o L B New Intermediate (5-6)

PK-4 S & —  Build addition on McCord and

N . relocate districtwide 5M-6t
i McCord Int W\ , N grades

/5‘6

Southview H.S. _: W Stranahan E.S.

Erie St.

Highland E.S.

Centennial Rd.

o

Junior High (7-8)

‘ | - : Remove 6™ Grade from
9-12 wpiri ey 2 g Timberstone & Arbor Hills
N -y 3 A "

McCord 7-8 gets relocated to
Arbor Hills

TS and AH both need an addition

High School (9-12)

Northview has potential to absorb
students from Southview
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Additional Space Needs (3)
oth-12th Grade

7th-gth Grade

5th-6th Grade

_Ath
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Options do not address potential PK-5t" space needs...

Option Details

— Significant addition needed for 2,800 students, only feasible at Southview
Renovate / Addition Would displace athletics/band practice fields

to Existing Facility — Northview has significant investments in athletics and Career Tech; could be
repurposed as a junior high, but would also require addition / renovation

— Requires a 38-acre site within the district

— Southview lacks space for new build without major disruptions and loss of
athletics fields / band practice fields

— High cost, with potential to leave two facilities vacant

B | New Construction

|ooyos ybiH suQ | g olieusds

o _ — Separate 9t"-10th and 11™-12% into two facilities
C Divide High Schools — Limits student educational opportunities
by Grade Bands _
— Increases transportation needs and costs for shared resources/programs

11.04.2024 Sylvania City Schools Master Facilities Plan 45
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How much could a new high school potentially cost?...

Building Construction (OFCC Standards):

— 2,800 Total Enrolled High School Students (9-12)

— 436,800sf @ 156 sf / student per Ohio Facilities Construction Commission (OFCC) standards
— $390* / sf includes Career Tech Space

Acquire Property:
— 38 Acres * ($50,000/acre)

Total Potential Project Cost: $173,202,000*

*Cost estimates are represented in 2024 dollars based on OFCC New Construction Opinion of Probable Costs

11.04.2024 Sylvania City Schools Master Facilities Plan 46
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Once Funding
Determined

11.04.2024

Sylvania
SCHOOLS
Year 1 Year 2 Year 3
2 3 4 1 2 3 4 1 2 3 4
Interview Architects/Engineers
to Design projects (3 mths.)
\"/ Move In - Modular Additions
3 mths \"/ Finish Construction
9 mths \",
/"\ 9-16 mths i O
_____ A
Begin A/E Design /"\ "
Period (9 mths) Move In = New

Complete A/E Design Construction
Begin Construction (9-16 mths)
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Based on the information
provided, should the
Committee continue to
explore the concept of one
high school?

. b

11.04.2024 Sylvania City Schools Master Facilities Plan
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What Is your guidance on the
following potential scenarios
for facilitating growth.

Rank them 1-4, (1 = most
support, 4 = least support)
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Would you support some level

of distri
meant

ct reorganization If it
ess hew construction

(potent

al cost savings) across

the district?

11.04.2024
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Understanding that two other
local districts have their Early
Learning Center outside the
district...

Should we consider looking
for a location outside of the
district?




THE COLLABORATIVE

Should the district prioritize
modular units, building
additions, or a mix of both,
based on the timing and
location of peak enrollment
needs?

. !

11.04.2024 Sylvania City Schools Master Facilities Plan
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Sylvania

SCHOOLS

Agenda

Process Overview

Enrollment Projections & Capacity

Potential Scenarios for Accommodating Growth
Infrastructure Improvements

Learning Environments

o O A W DN =

Next Steps
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Elementary Schools (7)

Built 1970 or before  syivania

SCHOO

LS

f ' )

I 1 |

1 1 !

| ' |

I ' |

Central Trail Highland I Hill View Bl Maplewood I Stranahan I sylvan -
2012 l‘_ 1965 _,I 2010 2011 \ 1955 1963 Rt !
Junior High Schools (3) High Schools (2)
/ \ , gg gg COMETOLDS ? H 1 . [‘,H‘l"l . TG A
I : \ I Y g TER LD Bl A
| | e =SeEl )
I I : SRR s g I
2 EL - ¥,
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I I | I
\ B ArborHills " mccord A Timberstone \ B Northview Bl southview ]
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O THE COLLABORATIVE The Ohio Facilities Construction Commission’s guideline establishes a benchmark to replace Our f
—_. versus renovate standards for school facilities at %5 (66%) of the cost of a new building. This S Iva n Ia
. means that if the cost of renovation exceeds %4 the cost of a new building, the state will only e
8 fund new construction. SCHOOLS
— Deferred :
— [0)
- School SR Maintenance <1 El (N_ew Replacement Cost O PR el
- Footage Construction) Replacement Cost
— Cost
Q
wn Central Trail 72,557 $ 7,978,134 $310.27 $22,512,260 35%
—
ﬁ
% Highland 70,150 $ 8,665,413 $310.27 $21,765,440 39%
—
cC Hill View 46,767 $ 5,755,684 $336.26 $15,722,508 36%
—
@ Maplewood 63,058 $ 6,654,826 $323.81 $20,418,811 32%
_g Whiteford 52,916 $ 6,390,577 $336.26 $17,793,534 35%
o Stranahan 65,301 $ 7,492,066 $323.81 $21,145,116 35%
<
Q) Sylvan 49,097 $ 5,505,642 $336.26 $16,509,357 33%
) Timberstone 105,105 $ 11,313,964 $299.00 $31,426,395 36%
-
C'T.)" Arbor Hills 79,454 $8,712,422 $318.15 $25,278,290 34%
) McCord 87,274 $ 8,775,867 $318.15 $27,766,223 31%
Q Northview 268,408 $ 28,368,264 $302.91 $81,303,467 34%
S A
o Southview 220,442  $25971,616 $302.91 $66,774,086 38% ipha

Facilities Solutions
*Info from Facilities Assessment prepared by Alpha Facilities Solutions in 2022 Suiding parrpesive
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Sylvania
SCHOOLS

$130 Million -
High Priority (2022-2027) | $32,609,009
Medium Priority (2028-2035) | $69,182,861
Ove r th e n eXt Low Priority (2036-2042) | $28,937,144
20 Years

Aipha

Facilities Sclutions

*Info from Facilities Assessment prepared by Building perspective

Alpha Facilities Solutions in 2022
11.04.2024 Sylvania City Schools Master Facilities Plan 62
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Sylvania
SCHOOLS

Agenda

Process Overview

Enrollment Projections & Capacity

Potential Scenarios for Accommodating Growth
Infrastructure Improvements

Learning Environments

o O A W DN =

Next Steps
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The following are themes that reflect the most cited
improvements. ...

* More Space(s)

— Larger classrooms, dedicated intervention
rooms, group counseling spaces

— Sensory and gross motor rooms, career tech
classrooms with lab access

* Technology
— Enhanced sound systems, additional outlets,
— Reliable WiFi and modern tech for teaching

e Storage

— Classroom-specific storage for modalities,
building-wide storage for equipment, and
district storage for furniture and tech

11.04.2024

Sylvania City Schools Master Facilities Plan

Our X
Sylvania
SCHOOLS

Flexible Furniture

— Updated, adaptable furniture layouts to support
changing educational needs

Lighting and Temperature

— Improved, natural lighting and comfortable
classroom temperatures

Safety Measures

— Safer teaching environments with better visibility into
classrooms

Accessibility

— More accessible spaces and diverse technology to
support all students, including those with disabilities

64
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- Learning Environments without
access to Natural Light

@

1 B3 = i

+20

Arbor Hills Junior High School

11.04.2024

g 2

+ 44

=

Our¥X

Sylvania

SCHOOLS

Southview High School
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“First we shape our environment...then
our environment shapes us”

- Sir Winston Churchill

Sylvania City Schools Master Facilities Plan
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What improvements to
Sylvania’s teaching
environments do you feel
should be prioritized?

More interactive technology tools (e.g., smart boards)

. Flexible furniture arrangements for collaborative learning

Improved classroom lighting and acoustics
. Upgraded classroom infrastructure (e.g., charging stations, outlets)
More spaces for project-based learning and hands-on activities
Other

0 O 0 T O
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Sylvania
SCHOOLS

Here’s how Sylvania teachers answered the question....

What improvements to your environment would help serve your students?
Select top three.

Upgraded classroom infrastructure 136

Flexible furniture arrangements for collaborative learning 123

More spaces for project-based learning and hands-on activities 116

More interactive technology tools 98

Improved classroom lighting and acoustics for better focus 95

0 50 100 150
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Agenda

Process Overview

Enrollment Projections & Capacity

Potential Scenarios for Accommodating Growth
Infrastructure Improvements

Learning Environments

o O A W DN =

Next Steps
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2023

2024

Updated 10-14-24

2025

Dec Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar
Workshop: Workshop: ! i Workshop: Workshop: | Workshop:
Overview | Input Dlata Sharing] | Faciliies Plan  Facilities Plan| Final Plar

Session

| Options / I'pput Refinement |

| | | | | | |
| | | | | | |
m | | t S . | | | | | |
| npu essions 1 1 1 1 1 1 1 1
8 Q @ 1 1 |p 1 1 1 1 1 1 Session 1 \ 1 1 1
| | | | | | | | | | | | | | |
g 3 W | | | | | | | | | | | | | |
D 3 inter | Spring 1 I I I I I I I I | I I I
3 g Break Break ! I I i Summer I I | I \ I I I
— 1 1 1 1 1 1 1 1 1 1 | 1 1 1
g < Dec 12 1 O 1 1 1 O 1 1 1 1 | 1 1 1
- ec 1 1 1 T T 1 1 1 | 1 1 1
KiCk-Off | Ie | | | | | | | | | |
. | 1 | | | | | | | | | | | | |
Meetings ] ] ] ] ] ] ] ] ] ] 1 | 1 1 |
1 1 1 | . |} 1 1 1 1 1 1 | 1 1 1
W Other ,  Teacher , Dedicated | | | | | | | ‘ | | |
o District ! Input 1 I Speciall 1 1 I I I Communit w I I I
%‘.J_ Schaol Sylvania :  Education & : : : : : Inputr? Y | : : :
m Tours School | 1 Preschool | | | | | | \ | | |
S | | | Session! | | | | | 1 | |
Q i Tours 1 1 1 1 1 I 1 \ I I
Q | ' | | | | | | | | | |
«Q | | | | | | | | | | | |
0] | | | | | | | | | | | | | | |
3 | | | | | | | | | | | | | | |
D 1 1 1 1 1 1 1 1 1 1 | . l. 1
3 " " " " " " , Board Rep. Board :Rep. ;  Board Update ‘ Potentlal: Board Meeting to I
1 1 1 1 1 1 1 Update Update 1 Nov 25th | Present Final Recommendations
Submit for Review
° Current & Future Facilities
O Teaching & Learning Environments
° Fiscal Responsibility
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What topics do you think we should
get feedback on from the
Community? Select all that apply

a. Feedback on Sylvania’s existing facilities
Input on what facilities projects should be prioritized ( provide list
based on Committee and Educator feedback)

Input on strategies for accommodating increased enrollment
One High School?

Other

None of the above

=]

— D a0

77
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This Is what | think we need to
move forward...

. "

11.04.2024 Sylvania City Schools Master Facilities Plan
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| think the biggest issue we are
trying to solve is...

. :
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This I1s what | think Is a non-
negotiable for us...

. -

11.04.2024 Sylvania City Schools Master Facilities Plan
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https://twitter.com/tciarchitects
https://www.instagram.com/thecollaborativeinc/
https://tc.design/
https://www.linkedin.com/company/the-collaborative-inc
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