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THE COLLABORATIVE

‘Understand the scope of our facilities, the condition of each facility to

determine the future needs”

e Complete building assessments and review results
e Study the learning spaces in each building
e Create prioritization standards based on Safety,

Student Learning and Cosmetic needs

e Reassess our annual rubric and financial plan based
on work completed and future needs

e Study feasibility and cost benefits of moving to one
high school

¢ Explore and identify a location for and Early Childhood
Center

Develop a plan, funding stream and timeline to
address high school facilities, more specifically
replacing stadium seating at NV, replacing the
track and adding synthetic turf at NV, and
installing synthetic turf at SV

Assist with creating an annual spending plan for
capital projects and unforeseen costs

Assist with the creation of a communication plan
to be transparent to the board, staff and public

Feb 20, 2024 Sylvania City Schools Master Facilities Plan 3
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Teaching & Learning Environments

Designed to support 21t Century learning and instruction
10 Sylvania Community Members + Sylvania Schools Staff
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Current & Future Facilities

Designed to consider district facilities needs based on condition and growth
10 Sylvania Community Members + Sylvania Schools Staff
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Fiscal Responsibility
Designed to help plan for deferred maintenance funding, identify financial implications of planning
recommendations and consider levy strategies & scheduling

10 Sylvania Community Members + Sylvania Schools Staff
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What are your biggest concerns for the school district? SCHOOLS
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What are the top 3 issues this planning process should address?

21stcenturylearningenvironment

specialeducation

vocation eq u I efficiencies
f d g boundaries

upgrades
safety staff Currlculum storage

vision retention Ing
repurpose
levies repurposing

future input

= i onehighschool
facilities redistricting ., capacity

budg et

preschool gassroom "

fi fi
utureproo m\g/]alue C I a S S S I Ze enrollment ohysicalgrowth technology
careertech | e ension

emergingtrends futureplanning

lessschools  bathrooms bestpractices

quality
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What facilities are missing in the Sylvania School District? SCHOOLS
accessiblebathrooms h
. Cdlee rtec

mediacenter

earlylearningcenter

specialeducation anoth erelementary athleticfieldhouse

indoorreccenter technology

dial culinay o9 classrooms I abs  modern I
collegeprep p re S C O O
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collaborativelearningspace Cal‘eeI’Center

onehighschool.........

technologyhub
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Should there be one or two high schools?

One High School

Two High Schools

Feb 20, 2024 Sylvania City Schools Master Facilities Plan
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What are some effective ways to communicate effectively with the SCHOOLS

broader public?

newsletter

online @ mailings o
videomarketing
Savings

doortodoor television
communitychats

e m a i I conversations °
V I d e O facebook

surveys

instagram
website
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What information do you need to make decisions

failurestories

fu n d i n g opportunities
R demographicprojections

enrollmenttrends

numbers

vomirbes 0% Teacherlnput

demographics
BestPractices

collaboration

currentcondition
growth

successstories

educationplan

bigpicture
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Sylvania
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Sylvania City Schools Historic Enroliment
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District-wide Enroliment Projection

— Overall, the projections forecast a slight increase across the 10-year period based upon
the historical enroliment trends and any projected new residentialdevelopment.

New Housing Development

— Approximately 500 new residential units are projected to be occupied over the next 10
years. The annual impact in any given year, based on the Moderate Study, is estimated
in peak years to be 121 students.

Considerations*

— The share of students that require Special Education and English as a secondlanguage
classes continue to rise in the US and within the District

— Need to dig deeper into Pre-K enroliment and impacts on future enrollment projections

Feb 20, 2024 Sylvania City Schools Master Facilities Plan
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[2 Powerschool  Sylvania

SCHOOLS

Study prepared by

PowerSchool, Folsom, CA

Enrollment projections are
based upon school district
provided data and applied
mathematic formulas.
Projections rely on past
patterns and trends in
student data provided within

one-year intervals.

* Not based on reportfindings
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9000

8000

7000

6000

5000

4000

ENROLLMENT

3000

2000

1000

Enrollment (Conservative Approach)

QOur X

PowerSchool SYIV@Qla

Powering Brighter Futures

——Kindergarten —#—Kto5 Grade —4—6 to 8 Grade 9to 12 Grade —@—Totals
8017 8061 8037 8021
2835 7875 7950 7915 7847 7764
—— -0~ o— 7665
——— —— \d —0—
~— —— —0— °
3477 3505 3551 3601 3593 3513 3445 3386
— -— 3335 3285
3221
S = —— —O— —— - 2
2560 2531 2498 2546 2570 2591 2629 2599 2646 2662 2655
— . —— e — —k = = —— —— — A
1798 1839 1901 1870 1898 1933 1947 1930 1866 1817 1789
536 528 532 539 540 530 520 510 500 491 482
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Conservative projection is more suitable for budget planning purposes

Feb 20, 2024
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Analysis of Enrollment Projections Fall 2024 by Power Schools
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8000

7000

6000

5000

4000

ENROLLMENT

3000

2000

1000

Enrollment (Moderate Approach)

Power

oring Brighter Future

Our X

School Sylvania

SCHOOLS

——Kindergarten —#—K to 5 Grade 6 to 8 Grade 9to 12 Grade —@—Totals
8439 8472 ‘ 8512’ 8466 8462 8440 8407
7981 8172 83|22 ——— —— "/ —e °- ~—
78:’5/_./7
+677 +572
total students total students
8.6% growth 7.3% growth
+312
K-5 students
307 3561 3670 3761 3733 3690 3650 3620 3592 3557
- — —— \ 4 —— —— —— — — 399
2760 2818 2856 2882 +
2560 2559 2555 2626 2660 e 2L 9-12 students
Q +271
1798 1861 1947 1935 1981 2033 2062 y/ ©-8stidants 1992 1968
536 546 559 567 +3 1567 562 556 551 546 541 536
K-students
N
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Moderate projection is more suitable for facilities planning purposes

Feb 20, 2024

Analysis of Enrollment Projections Fall 2024 by Power Schools
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Elementary Schools (7)
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Our X
Sylvania
SCHOOLS

Bl Whiteford

Junior High Schools (3) High Schools (2)

%
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B Arbor Hills % Timberstone B Northview
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Source: hitps.//webappZ2.ode.state.oh.us/similar_districts/similar_districts.asp S I
Institute for Education Sciences - National Center for Education Statistics y Va n ia
H L
112572024 SCHOOLS
Fiscal Year 2021 Similar Districts Grouping
Comparing District: | Sylvania Schools{Lucas) v |
Fiscal Year:| 2021 v | | Run |
Sorted by: Most to Least Similar
-2 | Pop. |Adusted %
Enrnllmenﬁlﬁ%g Density | Median o) Adults | 3 Racial
Rank| [IEN District County —{FTE] e per Gross | Economically | with | Minority
: " lirkan Sguare | Income |Disadvantaged |CollegelEnrollment
areas| Mg | (&) Degres
(044875 | Sylvania Schools Lucas 70777 986(18540| 45680 206 509 237
1044842 | Strongsville City Cuyahoga 5,385| 99.4(1.795.0| 48582 18.3 532 20.0
2 | 044834 | Stow-Munroe Falls City School District | Summit 5.304| 996(1.882.0| 44592 228 515 146 Statistically
3 | 046961 | Gahanna-Jefferson City Franklin TTRE| 932117740 50,080 245 h24 42 2 most similar
4 (043737 | Centerville City Montgomerny 8,063 (100.0|1,807.0| 50,838 15.5] 589 250
51049858 [ Jackson Local Stark 5753 96 7(1.0550{[ 43550 172 465 13 8
6 | 044545 [ North Royalton City Cuyahoga 4000 97.8[1.438.0] 45321 18.9( 476 16.9
71044370 | Mayfield City Cuyahoga 4201| 94.4|1.466.0| 44517 231 529 374
8 | 046896 | Pickerington Local Fairfield 10,436 | 958(1.351.0| 47 322 286 451 44 9
9 (044338 | Medina City Sd Medina 6,538 89.0| 929.0| 45547 19.1] 44.0 12.6
10 | 045500 | Milford Exempted Village Clermont 6,434| 99.8(1.408.0| 45,064 17.6( 43.3 105
11 | 050435 | Kings Local Warren 4788 | 98.6(1.393.0| 51,205 153 58.0 184
12 | 050047 | Nordonia Hills City Summit 3,529 99.2(1.169.0| 47,155 17.6( 454 237
13 | 047373 | Oak Hills Local Hamilton 7,454 (1000 2348.0| 43293 241 36.8 154
14 | 050070 | Twinsburg City Summit 4140| 985(1,128.0| 48677 17.3] 515 428 Similar Enrollment
15| 045138 | Worthington City Franklin 10,362 (100.0( 3,495.0| 52,313 235 587 32.1 .
16047019 Hilliard City Frankiin 16,137 97.6]1.667.0] 51,563 41| 553| 288 2 High Schools
17 | 047241 | Beavercreel City Gresne 7870 96911.199.0| 54 975 12.2] 551 19.0
18 | 045047 | Westerville City Franklin 14704 | 9912 954.0| 45089 36.0] 506 46.6
19 [ 045082 [ Westlake City Cuyahoga 3,401 (100.0(2,027.0( 50587 16.00 &7.5 19.8 28
20045492 | Mentor Exempted Village Lake 7.613| 99.4(1,698.0] 43,381 30.2| 356 13.5]
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School District

City

Total Students

Total # of
Schools

Size of
High
School

Source: hitos.//webapp2. ode.state.oh.us/similar districts/similar districts.asp
Institute for Education Sciences - National Center for Education Statistics

# of Jr High/ # of # of # of
Middle Intermediate =~ Elementary =~ Primary
Schools Schools Schools Schools

# of High
Schools

Specialty
School

Childhood /

Our X

Sylvania

SCHOOLS

Online
Schools

Stow-Munroe

Falls City School [Stow, OH 5,144 9 1,741 1 1 1 6

District

Perrysburg

Exempted Vilage Perrysburg, OH 5,535 8 1,636 1 1 1 4

Strongsville City [Strongsville, OH 5,670 9 1,891 1 1 5 1
Jackson Local |Massillon, OH 5,933 6 2,028 1 1 4

\Washington x40, OH 6,877 7 2,247 1 1 5

Local

Mentor  I\tentor, OH 7,267 13 | 2,405 1 2 7 1

Exempted Village

Oak Hills Local [Cincinnati, OH 7,571 9 2,325 1 3 5

Sylvania City Sylvania, OH 7,665 12 2,508* 2 3 7

Gahanna-

Jefferson City Gahanna, OH 7,913 12 2,342 1 3 7 1

Beavercreek City |Beavercreek, OH 7,994 11 1,637 1 3 6

Centerville City  [Centerville, OH 8,161 12 2,752 1 3 6 2

\Worthington City [Worthington, OH 10,810 19 3,331* 2 5 11

Efé‘;””gton Pickerington, OH| 11,370 16 | 3,516* 2 5 7 1 1

*Combined High School Enroliment Numbers

Feb 20, 2024
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Data / Info we’ll explore by Sub Committee....

Fiscal Responsibility

Teaching & Learning Environments Current & Future Facilities

sda1S 1XaN

Existing Facilities / District
Offerings - the good & bad

Case Studies and Examples for
cutting-edge learning environments
and trends

Comparable Districts

Examples for furnishings to
support various learning styles and
needs (i.e. special education,
CareerTech, preschool)

Input from Sylvania Teachers
Typical classroom sizes

Feb 20, 2024

Projected Enrollment Scenarios by
grade level, special education, and
facility

Facility Capacity

Class Sizes - Current & Future
Comparable Districts

Ability for Facilities to Grow-
Additions

Ability for Facilities to be renovated
Typical classroom sizes

Sylvania City Schools Master Facilities Plan

® (Cost of Deferred Maintenance

Operational Needs
Scenarios put forward by

Subcommittees

® K-12 Project Cost Information

Funding Strategies
Levy strategies from Comparable

Districts

30
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When poll is active respond at
PollEv.com/daveserra492

or
Send daveserra492 and your
message to 22333


https://pollev.com/daveserra492

THE COLLABORATIVE

What data would you like to
have to help inform your
decision making?

Feb 20, 2024 Sylvania City Schools Master Facilities Plan
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What data would you like to have to help inform your decision making? 70

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live contSyivamiaTiyredhueisiiasies FaailrigseRakre screen. Get help at pollev.com/app 33
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Sylvania

SCHOOLS

Metrics

* Year Built 1967/ 1993

» Size £53,000 sf on 8.53 acres

* Enrollment 443 students (PK-5)

Heard on the tour...
* Why is Preschool here?
* Movable Partitions

* Not enough storage
» Special Education shares space - not

ideal
[ ]

PROGRAMMING KEY

| — AMOATY & STAFF

F— CENTER
9 =] AB / MEDWA

| apm— )} AASSROOM

—3 ALISC BOOM

== M

[ et ) FRE K rC E ™M

=3 W «
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Metrics

* Year Built 1970/ 2010

» Size £79,500 sf on 8.53 acres
* Enrollment 546 students (6-8)

Heard on Tour...

+ Classrooms without windows

« Traffic flow in Lunch Room is noisy and
chaotic

» Growing number of English as a second
language and Special Education classes
w/out appropriate space

PROGRAMMING KEY :

FACULTY 8 STAFF
CLASSROOM

OMPUTER LAB / NEDWA CENTER

Faiuanne

Feb 20, 2024
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Metrics

* Year Built 1976

* Size +£220,500 sf on 50.8 acres

» Enrollment 1,176 students (9-12)

Heard on Tour...

+ Classrooms without windows

* Very 70s

« Special Education RR notideal
» Old furniture

* Not enough outlets

« Storage
* More tech space
° P
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did you notice during your tour
of the Sylvania City Schools?

. -

Feb 20, 2024 Sylvania City Schools Master Facilities Plan



“u m

What positive characteristics did you notice during your tour of the Sylvania City Schools? 70

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live contSyivamiaTiyredhueisiiasies FaailrigseRakre screen. Get help at pollev.com/app 50



THE COLLABORATIVE

What negative/concerning
characteristics did you notice
during your tour of the
Sylvania City Schools?
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What negative/concerning characteristics did you notice during your tour of the Sylvania Go
City Schools?

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live contSyivamiaTiyredhueisiiasies FaailrigseRakre screen. Get help at pollev.com/app 52
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Were there any additional
observations you made about
the schools that you would like
to share?
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Were there any additional observations you made about the schools that you would like to Go
share?

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live contSyivamiaTiyredhueisiiasies FaailrigseRakre screen. Get help at pollev.com/app 54
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Metrics

* Year Built 2017

+ Size 144,819 sf on 16.0 Acres

* Enrollment 805 students (5-6)

» Capacity 1,012 (possible additional capacity up to 1,122)
» Square Footage per student 180sf/student

- 36 total classrooms with two technology labs, flexible
teaching and seating for more open and diverse learning
environments.

- Cluster completes the heart of the building with band
rehearsal studios, orchestra rehearsal spaces, visual arts
and stage production areas open to the dining zone.
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What aspects or features of Hull
Prairie Intermediate did you like?

What should be considered for future Sylvania City Schools
improvements?

. "
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What aspects or features of Hull Prairie Intermediate did you like? 70

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live contSyivamiaTiyredhueisiiasies FaailrigseRakre screen. Get help at pollev.com/app 61
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What aspects or features did
you not like about Hull Prairie
Intermediate?

What should be avoided in future Sylvania City Schools Improvements?
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What aspects or features did you not like about Hull Prairie Intermediate? 70

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live contSyivamiaTiyredhueisiiasies FaailrigseRakre screen. Get help at pollev.com/app 63
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Metrics

* Year(s) Built 1922, addition completed in 2020

» Size 182,000 sf total | Historic School: 52,000 sf,
New Addition: 130,000 sf

* Enrollment 763 students total | 358 Junior High (6-8),
405 High School (9-12)

» Capacity 1,200 (920 students + staff)

» Square Footage per student 238 sf/student

- Project features STEAM wing that consolidated all science,
performing arts, fine arts and life skills learning environments
into one destination.

- 21st Century learning environments preparing students for a
future work force with digital and STEM opportunities.
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ELEMENTARY SCHOOLS MIDDLE SCHOOLS HIGH SCHOOLS
401-600 601-865 451-650 651-709 599-800 B01-1200
Reg Students Students 866 Students and Students Students 710 Students Students Students 1201 Students

Modif 1-400 Students | 50,001-69,360 | 69,361-100,000 | up 100,001 SF -450 Students | 67,951-91,650 | 91,651-100,000 | and up 100,001 J| 1-598 Students 100,001- 133,601-200,400 | and up 200,401
Regions Factor 1-50,000 SF SF SF and up 1-67,950 SF SF SF SFand up 1-100,000 SF 133,600 SF SF SF and up
3 - Northwestern Ohlo  |NC 103.30]
Site $35.20 $31.99 530,73 $28.93 $35.89 $33.44 $33.43 $31.47 $34.03 $32.01 $36.18 $34.20]
Building $301.07 $291.82 5279.54 $263.11 $301.39 $284.71 $283.88 $267.53 $301.89 $284.13 $273.81 5268.71
TOTAL $336.26 $323.81 $310.27 $282.04 $337.22 $318.15 $317.31 $299.00} $335.91 $316.14 $309.98 5302.91
Non-Construction Costs $54.13 552.13 $49.96 $47.02 $54.29 $51.23 $51.09 548.14 $54.08 $50.90 $49.90 548.76
GRAND TOTAL $390.39 $375.95 $360.23 $339.05 $391.51 $369.36 $368.38| $347.13) $389.99| $367.04] $359.89 $351.67|
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What aspects or features of
Rossford JR/HS did you like?

What should be considered for future Sylvania City Schools
improvements?

. "
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What aspects or features of Rossford JR/HS did you like? 70

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live c@yteninFaGirgarshan soffuiere, shatd tbieertirgiscreen. Get help at pollev.com/app 76
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What aspects or features did
you not like about Rossford JR/HS?

What should be avoided in future Sylvania City Schools Improvements?

. "
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What aspects or features did you not like about Rossford JR/HS? 70

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live c@yteninFaGirgarshan soffuiere, shatd tbieertirgiscreen. Get help at pollev.com/app 78
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What guestions do you
have now?
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What questions do you have now? 70

Nobody has responded yet.

Hang tight! Responses are coming in.

.. Feb 20, 2024 Start the presentation to see live contSyivamiaTiyredhueisiiasies FaailrigseRakre screen. Get help at pollev.com/app 80
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Dec Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar
1 Workshop: Workshop: ! Workshop: ! 1 1 Wf.).rl.(ShOID: Workshop: Workshop: 1 1 1
| Overview / Input Dlata Sharing] First Thoughts / : \Facilities Plan  Facilities Plan | Board Meeting : : :
|'3I'I o I Session Input Sessions Input Sessions; I i Options, Refinement | Prep I I I
| | | | | | | | | | | | | |
% (3) @ | | | | | | | | | | | | | |
. | | | | | | | | I | | |
% é Winter | Spring 1 1 I 1 1 1 1 1 1 1
35 Break Break ! 1 I 1 Summer 1 1 ) 1 1 1 1
o= I I I I I I I I I I I
35 <L 1 1 | 1 1 1 I 1 1 1
=4 Dec 12 I O é CP |O a I I I I I I
Kick-off | | | | | | | |
. | | | | | | | | | | |
Meetings 1 1 1 1 1 1 1 1 Community! 1 1 1 1
w Othler : Teacher : : Communify : : : I{I”resentatiori : : : :
8 District 1 Input 1 1 Input 1 1 1 1 1 1 1 1 1
) | | | | | | | | | | | |
a SCh¢°| Sylvania | | | | | | | | | | | |
m Tours - Schoo) o I C) [N € N R
(g | Tours | | | | | | | | | | | |
Q | ' | | | | | | | | | | | | |
% | | | | | | | | | | | | | |
| | | | | | | | | 1 | | |
3 | | | | | 5 O;;fé | | | Board Update  Board Meeting t | | |
‘:D I I I I I P I I I I Present Final Recommendations I I
= : : : : : : : : : . Subrit for Revi : : :

° Current & Future Facilities

O Teaching & Learning Environments

° Fiscal Responsibility

Feb 20, 2024 Sylvania City Schools Master Facilities Plan 82



THE
COLLAB
ORATIVE

Architecture
Planning &
Design

TC.design


https://twitter.com/tciarchitects
https://www.instagram.com/thecollaborativeinc/
https://tc.design/
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