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Facilitated a 1 + year-long planning process

Held 25+ meetings / information sessions

Conducted 3 online surveys (district
parents/guardians, teachers, staff)

Gathered input from OV EF 1 ,700

individuals throughout the district

Commissioned 2 Enrollment Projection
Studies performed by PowerSchool

Sylvania City Schools '
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THE COLLABORATIVE

What are the top three issues this Master Facilities Planning process should address?

Addressing deferred maintenance

Improving utilization of existing space

Funding

Improving safety and security

Enhancing Career Tech Education (CTE) environments

Other

0
Responses mTop 3

Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE

In Addition to Enrollment Growth...

Increasing
need for
special
education
classrooms

Maintaining
smaller cla
sizes

Increasing
need for
preschool
classrooms

Sylvania City Schools Master Facilities Plan

Desires

Improving
quality of
space / add
natural light

SS

Adding
dedicated
collaboration
spaces
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THE COLLABORATIVE 2025 UPDATE DRAFT
H@ Pow;ers:_c_holo_l

K-12 Enrollment (Moderate Approach)

Kindergarten Kto 5 Grade =—#&—6to 8 Grade 9to 12 Grade —@—Totals O = Peak Enrollment
9000
7756 7836 7826 7744
8000 7583 7654 Q 7684 7618
7520 -— 7538 7444
O \ 4 — ——
—C=— —— ——— ——
T +316 —
7000 total students fr
4.2% growth
5000 Approximately 530 fewer students
projected at peak district enroliment
_ than the previous enroliment projection
£ 5000 +35
L
= K-5 students
E_EI 4000
> 3306 3326 3339 3328 3280 3270 3229 3200 3174 3144
3000 2439 2428 2490 2563 2620 2664 2651 @ 2672 2621 2579
+233
2000 — A — . 9-12 stu_dents - 1
1775 1829 1825 1852 1888) +11&> 1823 1783 1746 1743 1721
1000 6-8 students
480 508 509 513 515 510 505 500 496 490 484
0
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

* Moderate projection is more suitable for facilities planning purposes
. ) Analysis of Enrollment Projections 2025 by PowerSchool (Nov 2024)
* Doesné6t include Preschool

Sylvania City Schools Master Facilities Plan 9
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ENROLLMENT (# OF STUDENTS)

THE COLLABORATIVE 2025 UPDATE DRAFT
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Preschool Enrollment Trend

Preschool (Beginning of Year) - 13% Preschool (End of Year) - 13%
—8—Preschool (Beginning of Year) - 8% —#—Preschool (End of Year) - 8%

A Based on historic growth trends

A Pre-K has seen an average of 8% growth each year, over the past 10 years
and an average of 13% growth over the past 3 years

A On average, over the past 5 years, Pre-K has experienced a 14% increase
in the number of students from the 15t day of school to the last day.

A Includes itinerant student population

A PowerSchool enrolliment projections show K population peak in 2028 and 350
then decline, webre showing PK balancing in 2028 349

332

201

223

231

._—
209 Enrollment as of
1/13/2025
2023 2024 2025 2026 2027 2028

Sylvania City Schools Master Facilities Plan

Potential need for 1 2 -1 4
total Preschool classrooms

Please note this is not
universal Preschool.
Sylvania Schools is
required by law to offer
free Preschool to district
children ages 3-5 who
have been identified as a
preschool child with
disability, along with a
corresponding number of
tuition-based peer
students.

10
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THE COLLABORATIVE 2025 UPDATE DRAFT

# of
Building Classrooms
24/25
Highland (Gen. Ed.) 1
Highland (IEP) 1
°
2 Maplewood (Gen. Ed) 3
3]
®  Maplewood (IEP) 1
a
Northview 1
Whiteford 2
Total 9

Highland
2 Classrooms

Maplewood
4 Classrooms

# of
Sections

2

2

Class
Size Capacity

16

8

16

12

16

16

2024

32

16

96

12

16*

64

236

Potential Potential
2028 2028 Delta
Enrollment Need
332 - 398 12-14 (5)
5= e B
(=) © 5 R
o= CER=IE
e = |o ﬂ ‘%(%. E = 3 |
R =2 e

%)
2
J

MAIN OFFICE UToN

Whiteford
2 Classrooms

Northview
1 Classroom / Career Tech Lab

WOOY AYOSN3S

HO3L "G3W 8 SNOLLYONNO4

CHOJ

Potential need for 5 additional
Preschool classrooms

nai
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THE COLLABORATIVE

— Spaces across the district have

been repurposed to accommodate SE Classroom
split into smaller

Classroom &
Former Teacher’s Lounge Sensory room

growing Special Education (SE)
classroom needs

converted to SE Classroom

— Converting spaces like libraries,

| =
teachers’ lounges and conference } aa |
: b
rooms into less than ideal learning
. i v

environments =
— 7 additional spaces were i 'im| ;% .

converted this fall alone

—  Whiteford, Maplewood, Hill View
and others

Former Sensory Room
converted to SE Classroom

Hill View Example

Sylvania City Schools Master Facilities Plan 12



soords uonuanlalu|

THE COLLABORATIVE

...less than ideal learning environments

VS.

B

Maplewood Elementary

> S

Sylvania City Schools Master Facilities Plan

Hull Prairie Intermediate

13
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THE COLLABORATIVE

3 Strategies for Class Size

Occupancy per Sylvania City
School District Contract (Cont.)

K -3 | 25 Students per Classroom
4-12 | 29 Students per Classroom

Occupancy per Committee
Preference (Pref.)

K| 20 Students per Classroom

1st — 2nd | 22 Students per Classroom

3rd — 5t | 24 Students per Classroom

6th— 12t | 29 Students per Classroom

Occupancy per Ohio Facilities
Construction Commission (OFCC)

K | 20 Students per Classroom
1st -12th | 25 Students per Classroom

The smaller the desired class size, the greater the

number of classrooms needed...

Total # Students per
Grade by Building

Desired Class Size

20

Number of Classrooms Needed

14
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THE COLLABORATIVE

3 Strategies for Class Size

Occupancy per Sylvania City
School District Contract (Cont.)

K -3 | 25 Students per Classroom
4-12 | 29 Students per Classroom

Occupancy per Committee
Preference (Pref.)

K| 20 Students per Classroom

1st — 2nd | 22 Students per Classroom

3rd — 5t | 24 Students per Classroom

6th— 12t | 29 Students per Classroom

Occupancy per Ohio Facilities
Construction Commission (OFCC)

K | 20 Students per Classroom
1st -12th | 25 Students per Classroom

Using the agreed upon contract-based numbers,
will allow for greater flexibility

Total # Students per Desired Class Size Number of Classrooms Needed

Grade by Building

Sylvania City Schools Master Facilities Plan

25 3

A opportunities
| (& for other
space needs

15
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THE COLLABORATIVE 2025 UPDATE DRAFT

Potential Peak Classroom Demand (# of

A large percentage of demand is
growing need for special education
classrooms and preschool

Overall District Peak Available Potential Delta ( # of classrooms needed)
classrooms)
Total # of Occupancy Occupancy
Classrooms Occupancy Occupancy per Occupancy Occupancy per per
. per per OFCC . OFCC .
(Typical ,SE, Committee per Contract Committee
Contract Standards Standards
PK) Preference Preference
Elementary (PreK-5) 2027 212 196 206 213 *8 Additional SE &
N . #5 Preschool
District Remain the Same
Classrooms Needed
Redistricting
Junior High (6-8) 2028 111 101 108 101 *7 Additional SE
o ] Classrooms Needed
District Remain the Same
Redistricting
High School (9-12) 2031 158 132 146 132 *10 Additional SE

Classrooms Needed

District Remain the Same

Redistricting

Based on Analysis of Enrollment Projections (Moderate) Fall 2025 by PowerSchool (Nov 2024)

Classroom Counts from Spring 2024

Sylvania City Schools Master Facilities Plan
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Occupancy by Contract allows for the
greatest amount of flexibility in making
typical classrooms available for
special education space needs and
collaboration space desires

THE COLLABORATIVE 2025 UPDATE DRAFT
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Based on Analysis of Enrollment Projections (Moderate) Fall 2025 by PowerSchool (Nov 2024)

Classroom Counts from Spring 2024

Overall District Peak Available Potential Peak Classroom Demand (# of Potential Delta ( # of classrooms needed)
classrooms)
Total # of Occupancy Occupancy
Classrooms Occupancy Occupancy per Occupancy Occupancy per per
. per per OFCC . OFCC .
(Typical ,SE, Committee per Contract Committee
Contract Standards Standards
PK) Preference Preference
Elementary (PreK-5) 2027 212 196 206 213
District Remain the Same -9 -14
Redistricting 1 -6
Junior High (6-8) 2028 111 101 108 101
District Remain the Same -5 -
Redistricting 10
High School (9-12) 2031 158 132 146 132
District Remain the Same - -
Redistricting 12 26

Sylvania City Schools Master Facilities Plan
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THE COLLABORATIVE 2025 UPDATE DRAFT
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Based on Analysis of Enrollment Projections (Moderate) Fall 2025 by PowerSchool (Nov 2024), Classroom Counts from Spring 2024
Need based on Occupancy per Sylvania School District Contract- K-3 | 25 Students per Classroom, 4-12 | 29 Students per Classroom

ut not all spaces are leal

Our X
Sylvania
SCHOOLS

Projected District Classroom
Need/Surplus at Peak

e Projected Over Capacity
— Sylvan Elementary

C\ Projected At or Just Under
Capacity

— Central Trail Elementary

— Arbor Hills Junior High

- Maplewood Elementary
Timberstone Junior High

— Whiteford Elementary

e Projected Under Capacity
— Highland Elementary
— Hill View Elementary
— Stranahan Elementary
— McCord Junior High
— Northview High School
— Southview High School

19



THE COLLABORATIVE ()Ur,r

Sylvania
SCHOOLS

Agenda

3 A Flexible Framework for Accommodating Growth

Sylvania City Schools Master Facilities Plan 20
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THE COLLABORATIVE

Scenarios examined the
potential impacts of the
following strategies:

Preschool:
Centralized vs.
Decentralized

School
Redistricting

Redo Grade One High
Banding School
Majority of

| Jt GYUIT JUqt LW
feel the need to

continue solving for
YUNUWG6 RNG Wt A#6

Sylvania City Schools Master Facilities Plan 21
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THE COLLABORATIVE

Options do not address potential PK-5"" space needs...

to Existing Facility

Option Details
— Significant addition needed for 2,700 students, only feasible at Southview
Renovate / Addition Would displace athletics/band practice fields

— Northview has significant investments in athletics and Career Tech; could be
repurposed as a junior high, but would also require addition / renovation

B| New Construction

— Requires a 38-acre site within the district

— Southview lacks space for new build without major disruptions and loss of
athletics fields / band practice fields

— High cost, with potential to leave two facilities vacant

Divide High Schools
by Grade Bands

— Separate 9t"-10th and 11t-12% into two facilities
— Limits student educational opportunities
— Increases transportation needs and costs for shared resources/programs

Updated to reflect 2025 PowerSchool Enrollment Projections

Sylvania City Schools Master Facilities Plan 22
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THE COLLABORATIVE For Scenario Planning Only

How much could a new high school potentially cost?...

Building Construction (OFCC Standards):

— 2,700 Total Potential Enrolled High School Students (9-12)

— 421,200sf @ 156 sf / student per Ohio Facilities Construction Commission (OFCC) standards
— $390* / sf includes Career Tech Space

Acquire Property:
— 38 Acres * ($50,000/acre)

Total Potential Project Cost: $166,168,000*

*Cost estimates are represented in 2024 dollars based on Ohio Facilities Construction Commission (OFCC) New Construction
Opinion of Probable Costs

Upaated to reflect 2025 PowerSchool Enrollment Projections
Sylvania City Schools Master Facilities Plan 23
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THE COLLABORATIVE

Input from Master Facilities Plan Committee 02/20/2024
Should there be one or two high schools?

Input from Master Facilities Plan Committee 11/4/2024

Based on the information provided, should the
Committee continue to explore the concept of one
high school?

Majority of
| Jt GYUT 3Uqt U
feel the need to
continue solving for
YUWDWSERNG W HE

87%
Sylvania City Schools Master Facilities Plan 24
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THE COLLABORATIVE

Scenarios Pros Cons Capital Cost
o) A No new construction required Decentralized - located in multiple facilities $
o o o
N Add Preschool to A Allows for some amouht Qf erX|p|I|ty across the dISt.r.IC.t .
@ . . A 1-2 classrooms per building available to Number of facilities with preschool would
= EX|St|ng Elementary become collaboration space or other continue to increase
3 Schools need Operationally inefficient
®
(]
A Centralized A Requires redistricting $$-$5$
A Uses existing district-owned building A Classroom additions or modulars may be
Convert Existing A Potential operational savings needed
. . A Potential to relocate Administration Potentially restricts district K-5 flexibility by
Sylva'?la Facmty to Early function to surplus building space, taking surplus classrooms offline
Learning Center allowing for sale of the Rieger
Administration building
3 A Centralized Requires specific criteria needs for facility $$$
N A Potential operational savings within the district — lower probability of
© Buy / Lease an Existing A Creates districtwide surplus space in K-5 availability
T Facili facilities for collaboration space etc. Potentially cost prohibitive depending on
o) acility o :
&) (3-4 classrooms per building) level of renovation
A Centralized Requires available land $$$$
A Purpose-built facility High cost
A Potential operational savings
Construct a New Facility A Creates districtwide surplus space in K-5
facilities for collaboration space etc.
(3-4 classrooms per building)
Sylvania City Schools Master Facilities Plan 25
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- [ AW9 YuuR a q I 1J K #nptlerom Master Facilities Plan Committee 11/4/2024
Preferred Strategy
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Vg Sl i s ld o ey a2 PK-4th Grade & e Hred
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AT e s I sk
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Needs (5-6) PR o e e T ST R “ Needs (3) L AR /Pk's

. -
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Scenario | One Early Learning Center & | i - ' Scenario | Decentralized Preschool
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Districts Remain the Same oo o e , & School Redistricting
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THE COLLABORATIVE Parent Guardian Survey 12/2024

Sylvania Schools is required by law to offer free Preschool to district children ages 3-5 who have been identified as a preschool
child with disability, along with a corresponding number of tuition-based peer students.

Which Preschool offerings should be considered?

46.7%

Centralized

53.3%

Decentralized

A slim majority of
parents/guardians
feel that Sylvania
should continue to
have Preschool at
multiple facilities

® Find an ideal location for a
single district-wide Preschool

= Continue to accommodate
Preschool at multiple school
facilities™
*Currently at Maplewood, Whiteford,
Northview, and Highland

Sylvania City Schools Master Facilities Plan 27
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THE COLLABORATIVE

Would you support some level of district reorganization if it meant less new construction (potential cost
savings) across the district?

Input from Master Facilities Plan Committee 11/4/2024 Input from Parents / Guardians 12/2024

Majority of
respondents are in
support of some
level of redistricting
to save costs

Unsure
37.3%

Sylvania City Schools Master Facilities Plan 28
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THE COLLABORATIVE

These scenarios a

A FI

re all options for planning,

exXxi bl e Framewor keé

Scenario

Objective

Decentralized Preschool

Centralized Preschool - Convert Existing Facility (A or B) to Early Learning Center

Centralized Preschool — New Early Learning Center

WO DN

Redo Grade Banding

Scenario 5 I Exploring One High School is not included, due MFP Committee consensus that it should no longer be explored

Based on Analysis of Enrollment Projections (Moderate) Fall 2025 by PowerSchool (Nov 2024)
Need based on Occupancy per Sylvania School District Contract- K-3 | 25 Students per Classroom, 4-12 | 29 Students per Classroom

Sylvania City Schools Master Facilities Plan
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Scenario 1 | Decentralized Preschool
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Elementary (PK-5)

—  Preschool needs distributed
across district

Preschool potentially added to
Highland, Hill View and/or
Stranahan to all become a PK-5
facilities

If redistricting occurs, surplus
classrooms across district for
Sylvan space needs to be met,
otherwise Sylvan will require an
addition

Erie St.5

LiCentennial Rd. s

Junior High (6-8)

—  Surplus classrooms available for
other space desires (e.g.
collaboration space)

High School (9-12)

—  Surplus classrooms available for
other space desires (e.g.
collaboration space)

Add. Space Needs w/o School
Redistricting (1+)

9th-12th Grade

6th-8 Grade

K-5th Grade

PK-5% Grade
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