Bellbrook Music Boosters

April 7, 2025

6:30 pm

High School Library

General Membership Meeting Minutes

e Call to Order:
- Alicia Miller
-Amy Silance

e Attendance: Appendix A
e Welcome:

e Approval of the General Meeting Minutes, March 17, 2025
-Amy Silance
-Patty Ball

e Old Business:

e Communications Platform
- will use Parent Square
-waiting for word on whether non staff members can use
-can start early summer

e Sponsorship
-need nominations for officers and trustees

e New Business

o Officer’s Report

m Elections

Need guidance for how to get more people for these open positions
Only have 2 nominations for trustee; need in person conversations
March and April are supposed to be votes
Will vote on next meeting
Alicia Miller stepping down but Jennifer Powell to stay
Trustees open: fundraiser, finance, sponsorship, membership
Need president and secretary



Treasurer’s Report - Appendix B

-Jeryle reported on last month

-If IPE comes in under budget, what happens to the money? This just stays in the
General Fund.

-If fees don't get used for Marching Band it stays there.

Board of Trustees’ Report
-nothing to report

Director’s Report

-WG completed WGI and came in 14

-Marching Band meeting went well — numbers about the same as last year
-Leadership and Winds clinics are coming up

-IPE competes at WGI on Thursday at NKU

Band Camp

-precamp fun (cook-out)

-scavenger hunt — parents drive (do on July 18th); parent need background check
-theme nights planned by leadership

-dinner every night except Tuesday

-water balloon and fire truck

Ice Breaker
-tentative date of May 12th

Uniforms
-start measuring during clinics — Jacob to think about

Tag Day
-need dates pretty soon

Food Committee
-Rachel needs help since
-Carrie to take leftovers from music and meatballs

Administrator’s Report

Raise Right
-See Treasurer's Report



Upcoming Fundraisers

-Mattress Fundraiser coming up. Mattress presentation for 4/19/25.
-Need more advertising and participation - get the word out
-Sending mailers, faculty mailers and need personal referrals
-Need student and kids to volunteer - April 19th from 10am-4pm

-Euchre Night on May 10th at Bock Family Brewery. They can accommodate up to
86 people. Alicia needs presale tickets. No expenses up front. Tickets are $30.

-Music and Meatballs and Guard Friends and Family very successful. Alicia will run
again next year.

-Avenue of Flags - Troy Miller will run but needs someone to take over next year.

-Panera - Wednesday, April 9th

-Water at Graduation - Pit Crew to take care of it

Flowers

-$3,204 profit this year

-delivered on April 29th at BMS 3:00
-contact transportation to let them know

Corn Fritters
-Eli needs volunteers for at Sugar Maple

Dayton Dragons

-April 8th first game and we have 10 volunteers
-added July 2nd

-need to watch video

-need 9 more people for May 8th

-Rachel needs someone to take over next year

MB2025 Budget Q&A
-all questions answered in email
-Jeryle to plug numbers into budget before we vote

Icebreaker 2025
-Monday, May 12th
-Kona Ice or Ice Cream

Posters for winter IPE and WG
-Jeryle to reach out to Nick Falzerano



e WG Director trip to Vegas
-huge honor
-Sheldon asking for flight to Las Vegas
-need and estimate and submit an RFP
-maybe the school can help - Barry Limon to look into
-Carrie to ask for an estimate

e Open Forum:
-wind ensemble won the pizza wars
-check is in the mail

-Amy Silance brought up paying to have someone get their CDL. Cost is $4,000.
-cost of hiring a driver is high too

e Adjourn:
-Alicia Miller
-Jacob Page

Appendix A - Attendance

Jeryle Ball
Patty Ball
Rachele Alban
Amy Silance
Kristie Magee
Jacob Page
Barry Limon
Melinda Ruff
Jennifer Powell
Marion Powell
Beth Christensten
Alicia Miller
Carrie Remhoff
Amy Rodenroth



