Bellbrook Music Boosters

Nov 3, 2025

8:15 pm

Band Room

Ad Hoc Exec Board Meeting Minutes

Call to Order: about 8:20 pm

Attendance:
‘25/26 Boosters Officers::
. Greg Schindler - President e Amy Rodenroth - Vice President
. Jeryle Ball - Treasurer e Melinda Ruff - Secretary
Trustees:
. Kristi Magee - Finance Trustee ('27) o Jennifer Powell -Communication Trustee ('27)
. Alicia Miller - Fundraising Trustee (‘27) e Eli Alban - Sponsorship Trustee ('26)

New Business:

Short meeting to discuss winter budgets. Due to the School Board fee issue, it is difficult to have
defined numbers on budget, but necessary spending is imminent. Per Treasurer, a
non-budgeted expense process can be considered. Majority vote approved line item spending
as needed to get the WG and IPE seasons off to a successful start.

Concern over separate fundraising was discussed (as JJ had mentioned having fundraising
ideas). The general consensus was that the funds raised should go through the Boosters to
remove any question of impropriety, though of course all funds would go to the program.

Discussed possible out of cycle meeting to approve budgets once the School Board makes the
final decision relating to program fees.



