
 Bellbrook  Music  Boosters 
 March  17,  2025 

 6:30  pm 
 High  School  Library 

 General  Membership  Meeting  MInutes 

 Call  to  Order: 

 1st  -  Jennifer  Powell 

 2nd  -  Rachel  Alban 

 Attendance:  Appendix  A 

 Welcome:    

 Approval  of  the  General  Meeting  Minutes,  January  6,  2025 

 1st  -  Rachel  Alban 

 2nd  -  Jennifer  Powell 

 Old  Business: 

 ●  Communications  Platform 
 -New  system  is  going  to  be  parent  square 
 -Barry  Limon  will  check  to  see  if  boosters  can  use  this 
 -Replacing  Remind 

 ●  Sponsorship 
 -none 

 New  Business 

 ●  Officer’s  Report 
 -President  and  Secretary  will  be  resigning 
 -Need  sponsorship  trustee 
 -A  communication  will  be  going  out  regarding  which  items  are  up 



 -Need  nominations 
 -Carrie  and  Amy  will  work  together  to  see  open  positions 
 -Officers  every  year  need  re-nominated 

 ●  Treasurer’s  Report  -  Appendix  B 
 -Jeryle  said  trending  in  black 
 -working  Raise  Right  cards.  Already  transferred  over  $15,000  over  to  account 
 -Taxes  filed  by  May  15 
 -Reviewed  income  and  expenses  that  came  about  in  February 
 -Invitational  was  not  as  successful  as  last  year 
 -waiting  for  sponsorship  from  Winter  Invitational  vendors 
 -do  not  double  up  on  pretzels  –  only  have  one  vendor 
 -do  we  get  money  from  Mepa? 

 ●  Board  of  Trustees’  Report 
 -No  update 

 ●  Director’s  Report 
 -IPE  6th  at  WGI 
 -Guard  11th  at  WGI 
 -thank  you  for  help  with  concert  band  festival 
 -wind  ensemble  at  Mason  –  thank  you 
 -great  spring  concerts 
 -pep  band  is  done 
 -28  students,  teachers,  parents  to  NYC 
 -May  concerts  coming  up 
 -Graduation  is  May  17th  –  band  to  play 
 -Pit  orchestra  has  started 
 -Command  Performance  Friday  at  7pm 

 -Marching  Band  : 

 -Jacob  has  budget  already 
 -Michael  Gaines  needs  to  be  paid 
 -will  not  use  Dave  Carbone 
 -Matt  Hahn  will  be  used  instead  as  music  coordinator 
 -He  is  local  so  won’t  have  to  pay  for  travel 
 -Increasing  guard  budget 
 -Wants  fees  for  MSBA  out  of  school  account  (student  fees) 
 -Increasing  $1,000  for  drum  major  camp 
 -maybe  advertise  to  other  band  members 
 -Fees  for  marching  band  will  not  increase 
 -Need  uniforms  that  match  the  show  to  be  competitive 



 -$60  a  piece  for  show  shirt  –  will  raise  fees  by  that 
 -fees  will  be  $800 
 -$12,500  from  school  and  $12,500  for  marching  band 
 -will  not  be  going  to  BOA  at  Indy,  but  only  to  Super  Regional 
 -Friday  and  Saturday  only;  will  know  later  if  staying  the  night 
 -better  chance  of  being  successful  and  maybe  making  Finals 
 -goal  to  have  whole  show  by  September 
 -need  to  commit  to  football  playoff  games  after  end  of  season 
 -parent  and  student  meeting  on  April  1st 
 -may  still  do  Ice  Breaker  and  show  reveal 
 -clinic  style  auditions  for  marching  band  to  get  solid  numbers 
 -plan  to  grow  numbers  with  7th  and  8th  graders,  but  invitation  only 
 -will  be  posted  in  classroom 
 -more  competitions  this  season 
 -May  24th  (Marching  Band  parade) 

 ●  Administrator’s  Report 
 -Barry  Limon  in  attendance 
 -will  be  coming  more 

 ●  Raise  Right 
 -Valerie  said  down  to  205  cards 
 -total  value  $5,700 
 -close  out  bank  account  eventually  when  Valerie  can  go  there 
 -may  bring  out  to  command  performance 
 -can  send  list  of  what  is  available  -  Amy  to  send  out  list  from  Carrie 

 ●  Upcoming  Fundraisers 

 -Jennifer  to  summarize 
 -Spaghetti  dinner  before  command  performance 
 -56  tickets  sold  so  far 
 -closing  March  20th  at  noon. 
 -planning  on  35  walk-ins 
 -March  madness  (only  4  people) 
 -need  volunteers  for  Friday  night 
 -April  friends  and  family  guard  coming  in  April  —  lunch  boxes  for  sale 
 -Alicia  organizing 
 -May  10  -  Euchre  tournament  at  Bock  Family  Brewery 



 -IPE  spirit  wear  fundraiser  with  937 

 Flowers 
 -ends  Wednesday  or  extend  a  week 
 -$2,000  in  profit 
 -setting  up  table  at  command  performance 

 Dayton  Dragons 
 April  8th  –  opening  day 
 May  8th 
 June  3rd 
 June  18th 
 July  1 
 August  6 
 August  10 
 August  24 
 September  2 

 -need  at  least  10  people  per  game,  be  there  by  5pm  for  weeknight  games;  11am  for 
 weekend  games 
 -need  training  every  year 
 -16  and  up;  minors  need  waiver 
 -counts  towards  service  hours 
 -uniforms  is  black  or  khaki  pants;  collared  shirt  that  is  black,  slip  resistant  shoes 
 -$60  per  person,  per  game  at  minimum 
 -need  someone  to  take  over  next  year 
 -Rachel  working  on  email  and  sign  up  genius 
 -need  more  volunteers;  recruiting  is  hard 
 -need  backup  crew 
 -can  not  require  kids  to  work 

 ●  Open  Forum: 

 -Sugar  Maple  Festival  -  May  25th  and  26th 
 -Eli  Alban  to  make  corn  fritters 

 -Concert  uniform  –  students  need  return  concert  uniforms,  washed  and  put  name  on 
 gown  to  return.  Do  this  after  graduation  –  including  seniors 
 -Find  someone  new  because  Patty  is  no  longer  available  and  need  to  sewer 

 ●  Adjourn:  at  8:45pm 
 1st  -  Kristie  Magee 
 2nd  -  Eli  Alban 



 Appendix  A:  Attendance: 

 Rachel  Alban 

 Eli  Alban 

 Mary  Panstingel 

 Melinda  Ruff 

 Valerie  Hiester 

 Jennifer  Powell 

 Amy  Rodenroth 

 Brian  Slaughter 

 Dina  Vincent 

 Carrie  Remhof 

 Larissa  Scott 

 Jeryle  Ball 

 Kristie  Magee 



 Appendix  B:Treasurer’s  Report 












