




































































































 

 

ASHEBORO CITY BOARD OF EDUCATION  

August 12, 2021 

7:30 p.m.  

South Asheboro Middle School  

Media Center 

5:30 p.m. – AHS Mobile Village Tour 
6:00 p.m. – Policy Committee 

6:45 p.m. – Finance Committee  
 

      I.    Opening       
 A.   Call to Order 

 B.   Moment of Silence 

 C.   Pledge of Allegiance  

             D.* Approval of Agenda  

 

    II.     Public Comments 

              A.   Citizens who signed up to address the Board will be called on to make comments.  

  Each individual speaker will be allowed three minutes for remarks. Issues or concerns  

  involving personnel matters are not appropriate for the public comment setting. 

 

  III. Recognitions and Presentations 

 A.    Points of Pride – Ms. Leigh Anna Marbert, Public Information Officer 

 

   IV.    *Consent Agenda     

   A.   Approval of Minutes – July 15, 2021 Board of Education Meeting 

   B.    Policies Recommended for Approval: 

● Policy 1510/4200/7270 – School Safety 

● Policy 1610/7800 – Professional and Staff Development 

● Policy 3300 – School Calendar and Time for Learning 

● Policy 3610 – Counseling Program 

● Policy 4040/7310 – Staff-Student Relations 

● Policy 4270/6145 – Concussion and Head Injury 

● Policy 4335 – Criminal Behavior 

● Policy 6120 – Student Health Services 

● Policy 6125 – Administering Medicines to Students 

● Policy 6320 – Use of Student Transportation Services 

● Policy 7100 – Recruitment and Selection of Personnel 

● Policy 7130 – Licensure 

● Policy 7430 – Substitute Teachers 

● Policy 7720 – Employee Political Activities     

 C.    Personnel 

   D.    Facility Rental Fees 

   E.    Bank Signature Card – South Asheboro Middle School 

   F.    Bank Signature Card – Charles W. McCrary Elementary School 

   G.   Noncompetitive Procurement Request – On Track Press, Inc. 

   H.   2021-2022 Consolidated Federal Funding Application Summary 

   

 

 



 

 

    V.   *Action Items - none 

                 

   VI.    Information, Reports, and Recommendations 

            A.   Policies Recommended for 30-Day Review – Dr. Drew Maerz, Director of Student Services 

● Policy 1310/4002 – Parental Involvement 

● Policy 2440 – Policy Review and Evaluation 

● Policy 3102 – Online Instruction 

● Policy 3470/4305 – Alternative Learning Programs 

● Policy 4125 – Homeless Students 

● Policy 4240/7312 – Child Abuse and Related Threats to Child Safety 

● Policy 8310 - Annual Independent Audit  

● Policy 9020 – Facility Design 

 B.   Facilities and Asheboro High School Phase III Update – Mr. Christopher Scott, Maintenance 

        Director  

 VII.     Superintendent’s Report – Dr. Aaron Woody 

 

VIII.    Board Operations – Mr. Michael B. Smith, Chairman 

             A.    Upcoming Events 

             

    IX.    Closed Session      

  Under NC General Statute 143-318.11.A1, to prevent disclosure of information that is privileged or 

  confidential pursuant to the law of this State or of the United States, or not considered a public 

  record within the Meaning of Chapter 132 of the General Statutes, the Board will enter closed  

  session to discuss the Superintendent’s annual evaluation. 

     X.     Adjournment      

 

 

 

 

 

*Item(s) requires action/approval by the Board of Education 

 

 

 

 
 

 

 

 

 

 

 

 

 

Asheboro City Schools' Board of Education meetings are paperless. All information for the board meetings may be 

viewed at http://www.asheboro.k12.nc.us under Board of Education the Friday following the board meeting.  

 







Asheboro City Schools 

Board of Education 

South Asheboro Middle School 

July 15, 2021 

 

Finance Committee 

 

Board Members attending: 

  Michael B. Smith  Baxter Hammer   Gus Agudelo    

  Phillip Cheek   Linda Cranford    Dr. Beth Knott    

 Art Martinez                Ryan Patton    Gwen Williams  

            

Board Members absent:  

 Gidget Kidd   Archie Priest, Jr. 

Staff Members attending: 

  Dr. Aaron Woody  Sandra Spivey   Anthony Woodyard  

             Donna Gentry   Carla Freemyer    Dr. Wendy Rich  

 Dr. Drew Maerz  Robin Harris   Lee Clark 

 

Others present from ESS: 

 Robbie Nelson, Director of Business Development 

 Doug Snyder, Senior Vice President 

Mr. Smith called the meeting to order at 6:05 p.m. and referred to Sandra Spivey.   

Ms. Spivey introduced our partners from ESS, Robbie Nelson and Doug Snyder. ESS presented 

information to the Board regarding their services in recruiting and managing substitute teachers and 

instructional assistants. The contract with ESS begins on August 1, 2021. 

There being no further business, Mr. Smith adjourned the meeting at 6:32 pm. 

 

Policy Committee 

 

Board Members attending: 

  Michael B. Smith  Baxter Hammer   Gus Agudelo    

  Phillip Cheek   Linda Cranford    Dr. Beth Knott    

 Art Martinez                Ryan Patton   Gwen Williams  

Board Members absent:  

 Phillip Cheek   Art Martinez   Archie Priest, Jr. 

Staff Members attending: 

  Dr. Aaron Woody  Sandra Spivey   Anthony Woodyard  

             Donna Gentry   Carla Freemyer    Dr. Wendy Rich  

 Dr. Drew Maerz  Robin Harris   Lee Clark 



 Leigh Anna Marbert  Christopher Scott  Chandra Manning 

 Brandy Allred   Deanna Wiles  

 

Mr. Patton, Committee Chair, called the meeting to order at 6:45 p.m. and referred to Dr. Maerz who 

presented the following policy amendments: 

 

Policy 1310/4002 – Parental Involvement 

● updated legal reference 

Policy 2440 – Policy Review and Evaluation 

● added a provision to give the superintendent the authority to make minor changes to correct 

typographical, grammatical, or clerical errors 

Policy 3102 – Online Instruction 

● changed “guidance counselor” to “school counselor” 

Policy 3470/4305 – Alternative Learning Programs 

● updated legal references 

Policy 4125 – Homeless Students 

● added new revisions to align with North Carolina Administrative Code 

● updated legal references 

Policy 4240/7312 – Child Abuse and Related Threats to Child Safety 

● updated reporting requirements in the last paragraph 

● updated legal requirements 

Policy 8310 – Annual Independent Audit 

● specified that the auditor will comply with state requirements 

● added explanation that the auditor will provide the Board with the audit report and present the 

financial statements at a board meeting 

● updated legal references 

Policy 9020 – Facility Design 

● updated hyperlinks in legal reference and other resources 

 

These policies will be presented to the Board for a 30-day review in August. 

There being no further business, the meeting was adjourned at 6:57 p.m. 

 

 

Board of Education  

Board Members attending: 

  Michael B. Smith, Chairman Baxter Hammer, Vice Chair Gus Agudelo    

  Linda Cranford    Phillip Cheek   Dr. Beth Knott      

  Ryan Patton    Gwen Williams              Art Martinez 

  Scott Eggleston, Attorney 

 

Board Members absent:  

 Gidget Kidd   Archie Priest, Jr. 



Staff Members attending: 

    Dr. Aaron Woody  Sandra Spivey   Anthony Woodyard  

             Donna Gentry   Carla Freemyer    Leigh Anna Marbert  

 Dr. Wendy Rich  Dr. Drew Maerz   Christopher Scott 

 Deanna Wiles    Chandra Manning  Robin Harris  

 Barbara Skelly    Sarah Beth Robbins   Lee Clark 

 

Opening 

Chairman Smith called the meeting to order at 7:30 p.m. and welcomed all in attendance, then followed 

with a moment of silence and The Pledge of Allegiance. 

Upon motion by Ms. Williams and seconded by Mr. Cheek, the Board unanimously approved the meeting 

agenda.  

 

Consent Agenda:  

Upon motion by Ms. Cranford and seconded by Mr. Agudelo, the Board unanimously approved the 

following items: 

A.   Minutes – June 10, 2021 and June 29, 2021 Board of Education meetings 

B.   Personnel Transactions: 

    *I. RESIGNATIONS/RETIREMENTS/SEPARATIONS

 

    *II. APPOINTMENTS 

 
 
 
 
 
 
 
 
 
 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 

Dixon Ron SAMS Principal 8/27/2021 
Herrin Kirstin SAMS Science 8/2/2021 
Wiley Sharon SAMS English Lanaguage 

Learners 
12/31/2021 

Bradshaw Emily CWM Instructional Facilitator 8/6/2021 

Rouse Ra’Tosha NAMS Agri-Science 7/1/2021 

Winsley Nicole AHS English 7/29/2021 

 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 

Brown Creath CWM 5th Grade 8/9/2021 
Clark Heather DLL 1st Grade 8/17/2021 

McClosky Kristen GBT/CWM Academically Gifted 8/17/2021 

Small Karsyn LP 5th Grade 8/9/2021 

Smitherma

n 

Kayla CWM/LP English Language Learners 8/9/2021 

Strider Clayton AHS Mathematics 8/9/2021 

 



III.   TRANSFERS 

 

IV.  ADMINISTRATIVE TRANSFER 

        LAST     FIRST                  SCHOOL                   SUBJECT                                          EFFECTIVE 

        Brady     Julie         CWM to SAMS         Principal                                              TBD  

 

  V.  ADMINISTRATIVE CONTRACTS 

 

C.   Policies Recommended for Approval: 

 Policy 1710/4020/7230 - Discrimination and Harassment Prohibited by Federal Law 

 Policy 2127 -  Board Member Technology Use 

 Policy 3230/7330 - Copyright Compliance 

 Policy 3460 - Graduation Requirements 

 Policy 3620 - Extra-curricular Activities and Student Organizations 

 Policy 4400 - Attendance 

 Policy 5070/7350 - Public Records – Retention, Release, and Disposition 

 Policy 5071/7351 - Electronically Stored Information Retention 

 Policy 6210 - Organization of School Nutrition Services 

 Policy 6220 -  Operation of School Nutrition Services 

 Policy 6230 - School Meal and Competitive Foods Standards 

 Policy 6450 -  Purchase of Services 

 Policy 7560 - Permitted Salary Deductions for Absences and Discipline of Certain Exempt 

Employees 

D. *Memorandum of Understanding between Randolph Community College and Asheboro City Schools 

       for a High School Career Coach/Liaison 

E.  *Technology Discards 

      *A copy is made a part of these minutes. 

 

Action Items 

A. *Ms. Sarah Beth Robbins, Administrator/Curriculum & Instructional Management Coordinator,  

      presented information regarding a local articulation agreement between the Asheboro City Schools    

 

LAST 
 

FIRST 
 

SCHOOL 
 

SUBJECT 
 

EFFECTIVE 
Hayes Lisa GBT to CO/DLL EC Teacher to EC Program 

Facilitator/Teacher 
8/17/2021 

Lee Beverly DLL to NAMS EC Teacher 8/17/2021 
Sargent Tressie GBT to LP 3rd Grade 8/17/2021 

Smith Leslie LP to SAMS 5th Grade to 6th Grade Math 8/17/2021 

White Jenny AHS to CO EC Teacher to EC Program Facilitator 8/17/2021 

Patton Kelly GBT/CWM to 

CWM 

AIG Specialist to Instructional Facilitator 8/17/2021 

LAST FIRST SCHOOL SUBJECT EFFECTIVE 

Burian Christopher CWM Principal 8/1/2021 – 6/30/2024 

Ross Tracie CO Director of Exceptional Children TBD – 6/30/2023 



      Career and Technical Education Department and Randolph Community College. Upon motion by Mr. 

      Patton and seconded by Mr. Hammer, the Board unanimously approved the agreement as presented. 

    

     *A copy is made a part of these minutes. 

Superintendent’s Report  

Dr. Aaron Woody, Superintendent, presented the following updates: 

 Recognized directors and staff for their outstanding work in preparing for summer school. 

 An Administrative Leadership Team retreat was held this past week. The topics addressed were: 

 Fostering relationships. 

 Active learning. 

 Acclimating students back to school. 

 Planning sessions for the Asheboro City Schools Strategic Plan will be held on July 28 and 29. 

Community members, parents, staff, and other stakeholders have been invited to participate. 

 End-of-year data has been embargoed but will be shared as soon as it is released by the North Carolina 

Department of Public Instruction.  

 

 Board Operations  

 Chairman Smith, reviewed dates and information regarding upcoming events. The next   

 Board of Education meeting will be August 12, 2021. 

          

Closed Session 

Under NC General Statute 143-318.11.A1, to prevent disclosure of information that is privileged or 

confidential pursuant to the law of this State or of the United States, or not considered a public record 

within the Meaning of Chapter 132 of the General Statutes, and upon motion by Mr. Cheek and seconded 

by Ms. Cranford, the Board unanimously approved to enter closed session to discuss the Superintendent’s 

Annual Evaluation at 8:35 p.m. 

 

Adjournment:   

There being no further business and upon motion by Mr. Agudelo and seconded by Dr. Knott, the Board 

unanimously approved to adjourn at 8:52 p.m.  

 

          

         ________________________________________ 

         Chairman 

          

         ________________________________________ 

         Secretary 

 

 



 

 

 

 

 

 

Policies  

For  

Approval 
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SCHOOL SAFETY Policy Code: 1510/4200/7270 

 
Safe schools are critical to creating a learning environment in which students can succeed.    Staff 
and students share the responsibility for taking reasonable  precautions and following established 
safety measures to create and maintain safe schools.   The following safety measures must 
be implemented at each school. 
 
A. SUPERVISION OF STUDENTS 

 
Students must be reasonably supervised while in the care and custody of the school 
system.  This supervision must occur throughout school hours, including during class, 
between classes, on the playground, and during recess or lunch periods; during 
authorized school field trips; and on school buses.   Reasonable precautions should 
be taken to protect the safety of students on school grounds and on buses before, 
during and after school. 
 
Students who are subject to policy 4260, Student Sex Offenders, and are receiving 
educational services on school property must be supervised by school personnel at 
all times. 

 
B. SUPERVISION OF VISITORS 

 
School administrators shall strictly enforce policies 5015, School Volunteers, and 5020, 
Visitors to the Schools. 

 
C. SAFETY OF SCHOOL BUILDINGS AND GROUNDS 

 
The board recognizes its duty to provide each of its employees with a workplace free from 
recognized hazards that are causing or are likely to cause death or serious physical harm. 
 
The superintendent and each building principal shall comply with all duties set out for 
their respective positions in G.S. 115C-288(d) and G.S. 115C-525 to minimize fire hazards.   
The principal is required to inspect school buildings, playgrounds, and equipment for 
health, fire, and safety hazards on a regular basis, as required by law, and to notify the 
superintendent immediately of unsanitary conditions or repairs needed to meet safety 
standards. 
 
Any employee who observes any potential hazards must notify the principal or the 
employee’s supervisor immediately.  

 

All warning systems must meet building and equipment codes required by law and must 
be properly maintained.  When necessary, proper signs indicating potential hazards or 
recommended safety precautions must be posted. 
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D. ESTABLISHING   PROCESSES   TO    ADDRESS POTENTIAL   SAFETY    CONCERNS   AND EMERGENCIES 

 
1. Responding to Student Altercations and Other Threats to Safety 

 
All school system employees have a duty to be alert at all times to situations that 
may pose a threat to the safety of students, employees, or visitors on school property, 
at school events, or in other situations in which the students are under the authority 
of school employees.  Even an employee who does not have responsibility for 
supervising students is expected to make an immediate report if the employee 
observes or has reason to suspect that a situation poses a threat to safety and no 
administrator, teacher, or other supervisory employee is present and aware of the 
potential threat. 

 
Teachers, teacher assistants, coaches, and other employees with responsibility for 
supervising students will use appropriate student behavior management techniques 
to maintain order and discipline on school property, at school events, and anywhere 
that students are under the employees’ authority.  Such employees must enforce 
the Code of Student Conduct and address student behavior in accordance with the 
school plan for management of student behavior (see policy 4302, School Plan for 
Management of Student Behavior). 
 
When employees with responsibility for supervising students have personal 
knowledge or actual notice of a student altercation or other situation that poses an 
immediate threat to safety, they shall use their professional judgment to determine 
how best to address the situation to protect the safety of everyone in the vicinity.   
Emergency procedures identified in a student’s Behavior Intervention Plan shall be 
followed to the maximum extent possible under the circumstances. For minor threats 
or altercations or altercations involving young children, the employee shall intervene 
directly to end the fight or address the safety threat if the employee can do so safely.  
An employee who encounters a situation that cannot be managed safely and 
effectively by that employee immediately shall request assistance from other 
employees or administrative staff and shall take steps to remove bystanders from the 
area.   Only the degree of force or physical control reasonably necessary shall be 
used to re-establish a safe environment. 

 
Employees should take further action as appropriate in accordance with any response 
protocols established by the principal or superintendent.  All employees are 
responsible for knowing and following such protocols to the fullest extent reasonable 
under the circumstances at the time. 

 
2. School Rules 

 
The principal or designee shall develop rules to help prevent accidents in school 
buildings, on school buses, and on school grounds. 
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3. Training for Staff and Students 

 
Staff training must include detailed instruction on how to respond to a variety of 
emergency situations.  Staff should also be able to recognize and respond to 
behavior, information, and related indicators that warn of impending problems. In 
addition, middle and high school employees must receive adequate training on the 
operation of the school’s anonymous safety tip line. 
 
School personnel must teach and review with students (1) safety procedures, 
including fire safety procedures; (2) precautions for handling chemicals or potentially 
dangerous equipment; and (3) appropriate responses to threats to school safety. 
Middle and high school students must also be informed of the anonymous safety tip 
line and its purpose and function. 

 
4. Safety Equipment 

 
School employees shall provide students and visitors with safety equipment as 
required by law and shall enforce school rules pertaining to wearing safety 
equipment. School employees shall wear and use appropriate safety equipment as 
required for the safe performance of their specific job assignments. 

 
5. Planning for Emergencies and Conducting Fire Drills and Other Emergency Drills 

 
The board, in coordination with local law enforcement and emergency management 
agencies, will adopt a school risk management plan relating to incidents of school 
violence for each school in the school system.   The superintendent must provide the 
Department of Public Safety’s   Division   of   Emergency   Management (Division) 
with   emergency response information  it requests for the school risk management 
plan and updated emergency response information when such updates are made. The 
superintendent must also provide the Division and local law enforcement schematic 
d i a g r a m s , i n c l u d i n g  d i g i t a l  schematic diagrams, of all school facilities 
and updates of the schematic diagrams  when the school system makes substantial 
facility modifications, such as the addition of new facilities or modifications to doors 
or windows.  Schematic diagrams must meet any standards established by the 
Department of Public Instruction for the preparation and content of the diagrams.  

In addition, the superintendent shall provide local law enforcement with (1) either 
keys to the main entrance of all school buildings or emergency access to key storage 
devices for all school buildings and (2) updated access to school buildings when 
changes are made to the locks of the main entrances or to the key storage devices. 
 
At least one school-wide tabletop exercise and drill that meets the requirements of 
state law and is based on the procedures documented in the school risk management 
plan will be held annually at each school. Principals shall also conduct fire drills as 
required by law.  
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6. Reporting Risks to the School Population  

 
Students should notify any staff member of any acts of violence, harassment, or 
bullying or any other unusual or suspicious behavior that may endanger safety. 
Middle and high school students may also use the anonymous safety tip line to report 
any risks to the school population or buildings. Ongoing student education efforts will 
aim at minimizing any fear, peer pressure, embarrassment, or other impediments to 
students reporting potential problems. 
 
Maintaining a safe school environment that is conducive to learning requires staff to 
be proactive in dealing with violence, harassment, and bullying.  Staff members must 
report immediately to the principal any information regarding unusual or suspicious 
behavior or acts of violence, harassment, or bullying.  

 
School officials shall investigate and act upon any report of such behavior, including, 
when appropriate, reporting criminal activities to law enforcement, the State Board, 
the State Superintendent of Public Instruction, and the superintendent or designee 
(see policies  1710/4020/7230, Discrimination and Harassment Prohibited by Federal 
Law, 1725/4035/7236, Title IX Sexual Harassment – Prohibited Conduct and Reporting 
Process, 1726/4036/7237, Title IX Sexual Harassment Grievance Process, 4040/7310, 
Staff-Student Relations, 4329/7311, Bullying and Harassing Behavior Prohibited, 
4335, Criminal Behavior, and 7232, Discrimination and Harassment in the Workplace). 

 
7. Potential Threats of Registered Sex Offenders 

 
The principal of each school shall register with the North Carolina Sex Offender and 
Public Protection Registry to receive e-mail notification when a registered sex 
offender moves within a one-mile radius of the school. 

 
 

8. Student Behavior Standards 
 

Students are expected to meet behavior standards set forth in board policies. 
 
Legal References:  29 C.F.R. part 1904; G.S. 14-208.18; 95-129(1); 115C-36, -47, -105.49, -
105.53, -105.54, -166, -167, -288, -289.1, -307, -390.3, -391.1, -521, -524, -525; 13N.C.A.C. 7A 
.0301; 16 N.C.A.C. 6E .0107; State Board of Education Policies SCFC-005 
 
Cross References:   Discrimination and Harassment Prohibited by Federal Law (policy 
1710/4020/7230), Title IX Sexual Harassment – Prohibited Conduct and Reporting Process (policy 
1725/4035/7236), Title IX Sexual Harassment Grievance Process (policy 1726/4036/7237), School 
Improvement Plan (policy 3430), Staff-Student Relations (policy 4040/7310), Student Sex 
Offenders (policy 4260), Student Behavior Policies (4300 series), Bullying and Harassing Behavior 
Prohibited (policy 4329/7311), School Volunteers (policy 5015), Visitors to the Schools (policy 
5020), Registered Sex Offenders (policy 5022), Weapons and Explosives Prohibited (policy 
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5027/7275), Public Records – Retention, Release, and Disposition (policy 5070/7350), 
Relationship with Law Enforcement (policy 5120), Discrimination and Harassment in the 
Workplace (policy 7232), Occupational Exposure to Hazardous Chemicals in Science Laboratories 
(policy 7265), Staff Responsibilities (policy 7300), Security of Facilities (policy 9220) 
 
Other Resources: Practical Information on Crisis Planning:   A Guide for Schools and Communities, 
U.S. Department of Education Office of Safe and Drug-Free Schools (January 2007), available at 
http://www2.ed.gov/admins/lead/safety/crisisplanning.html  
 

Adopted: July 14, 2011 
 
Revised:  June 13, 2013; April 10, 2014; May 14, 2015, July 14, 2016, September 14, 2017, 
January 11, 2018, June 13, 2019 

http://www2.ed.gov/admins/lead/safety/crisisplanning.html
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PROFESSIONAL AND STAFF DEVELOPMENT Policy Code: 1610/7800 
 
 
The board believes a strong relationship exists between the quality of education provided to 
students and the competency and training of all personnel employed by the school system.  The 
board places a high priority on securing the most competent personnel available and, once they 
are employed, providing them with opportunities for professional growth and development 
throughout their careers.  The goal of professional and staff development programs and 
opportunities for licensed professional employees and support staff is to improve the 
instructional program and create a safe learning environment for all students by improving and 
expanding the skills of the professional staff and support personnel.  
 
A. PROFESSIONAL AND STAFF DEVELOPMENT 
 

The superintendent shall provide ongoing development opportunities for licensed and 
support staff and shall require participation by such personnel as appropriate.  The 
superintendent shall seek input from employees when developing system-wide 
programs.  The principal shall seek input from school personnel when planning 
professional and staff development programs for his or her school.  

 
Professional and staff development shall include all topics required by law or board policy, 
including but not limited to: (1) the effective delivery of the required curriculum as 
required by G.S. 115C-81.45(d) and -81.20(f);4 (2) a program of technology-related 
professional development as required by policy 3220, Technology in the Educational 
Program; and (3) a mental health training program, which includes all required by G.S. 
115C-375.20, G.S. 115C-376.5(d), and State Board of Education Policy SHLT-003 (see 
policies 4240/7312, Child Abuse and Related Threats to Child Safety, and 6120, Student 
Health Services).   

 
B. SELF-IMPROVEMENT 
 

Licensed employees are expected to engage in self-directed activities to improve their 
professional skills.  These employees are encouraged to seek information and training 
through professional development programs as well as other opportunities in order to 
meet this responsibility. 

 
C. PLANS FOR GROWTH AND IMPROVEMENT 
 

Supervisors and principals also may require licensed employees to enter into plans, 
including mandatory improvement plans established by state law and individual, 
monitored and/or directed growth plans established by the State Board of Education, for 
professional growth and improving performance.  (See policy 7811, Plans for Growth and 
Improvement of Licensed Employees.)  A performance improvement plan could involve 
participation in a professional development program or encompass a variety of strategies 
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that are related to professional growth or improving performance.   
 
D. PAYMENT OF COSTS 
 

The school system will consider paying reasonable costs, within budget limits, for any 
courses, workshops, seminars, conferences, in-service training sessions, or other sessions 
an employee is required to attend by the local administration.  The employee must seek 
prior approval for payments.   

 
The school system will not bear the responsibility of the cost of training taken solely for 
the purposes of licensure renewal. 

 
Legal References:  Title IX of the Education Amendments of 1972, 20 U.S.C. 1681 et seq., 34 C.F.R. 
pt. 106; G.S. 115C-81.20(f), -81.45(d), -333, -333.1, -375.20, -376.5(d); State Board of Education 
Policies EVAL-004, SHLT-003 
 
Cross References: Technology in the Educational Program (policy 3220), Child Abuse and Related 
Threats to Child Safety (policy 4240/7312), Student Health Services (policy 6120), Plans for 
Growth and Improvement of Licensed Employees (policy 7811) 
 
Adopted:  March 6, 1998 
 
Revised: January 22, 1999; June 30, 2009; September 30, 2011; August 29, 2012, December 12, 

2013, July 9, 2015, September 14, 2017, November 12, 2020 
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SCHOOL CALENDAR AND TIME FOR LEARNING Policy Code: 3300 
 
 
The board believes that time is a variable in the educational process and that children may need 
different amounts of instructional time in order to fulfill the educational goals and objectives of 
the board.  The board also recognizes that the school day and school year should be planned in 
such a manner as to facilitate student learning and to permit an accurate assessment of student 
achievement in scheduled testing periods. 
 
A. INSTRUCTIONAL TIME 
 

The board will approve the length of the school day, which may vary from school to 
school. The “instructional” day includes only those hours a student is assigned to a 
teacher for the primary purpose of instruction. Breaks in the instructional day for 
changing classes, homeroom, lunch, pep rallies, and similar non-instructional activities 
are not part of the instructional day and are not considered instructional hours. 
 
Interruptions of instructional time and time off task must be kept to a minimum.  The 
principal is responsible for ensuring that instructional time is maintained and protected 
in the school schedule.  Each teacher is responsible for ensuring optimal use of 
instructional time in his or her classes.  School personnel are encouraged to seek creative 
means of reducing transitional time and scheduling non-instructional activities.  A 
proposal for alternative scheduling of classes or other such strategies may be a part of a 
school improvement plan. 

 
B. SCHOOL CALENDAR 
 

The school board will establish a school calendar that is consistent with the requirements 
of G.S. 115C-84.2 and any other applicable legal requirements.  

 
The board may offer supplemental or additional educational programs or activities 
outside the adopted school calendar.  
 
1. Waiver of Opening or Closing Dates 
 

Upon a showing of good cause, as defined by G.S. 115C-84.2(d), the board may 
seek a waiver of the opening dates from the State Board of Education. 
 
The board will revise the closing date only if necessary to comply with the 
minimum requirements for instructional days or instructional time. 

 
2. Converting to a Year-Round Calendar 

 
The board may initiate or review recommendations from the superintendent or a 
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school improvement team for modifying a school’s traditional school calendar to 
a year-round calendar.  The superintendent and individual schools are encouraged 
to obtain input from teachers and other personnel as well as from the community 
in developing proposals for modifying the school calendar to year-round.  A year-
round school may be included as a part of a school improvement plan. 

 
Legal References:  P.L. 108-447, div. J, title I, sec. 111 (codified as a statutory note to 36 U.S.C. 
106(d); G.S. 115C-12(33), -36, -47, -84.2, -105.21(b)(2), -238.31, -288; State Board of Education 
Policy GCS-G-001; North Carolina Public Schools Benefits and Employment Policy Manual (most 
current version), North Carolina Department of Public Instruction, available at 
https://www.dpi.nc.gov/districts-schools/districts-schools-support/district-human-
capital/employee-policy   

 
Cross References:  Goals and Objectives of the Educational Program (policy 3000), School 
Improvement Plan (policy 3430), Citizenship and Character Education (policy 3530) 
 
Adopted: January 12, 2012 
 
Revised: April 11, 2013, September 10, 2015, March 8, 2018, August 13, 2020, January 14, 2021 

https://www.dpi.nc.gov/districts-schools/districts-schools-support/district-human-capital/employee-policy
https://www.dpi.nc.gov/districts-schools/districts-schools-support/district-human-capital/employee-policy
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COUNSELING PROGRAM  Policy Code: 3610 
 
 
Guidance and counseling programs are provided by the school district with the ultimate aim of 
improving student performance by implementing strategies and activities that support and 
maximize learning; helping students to grow in their personal and social development; and 
providing a foundation for acquiring the skills that enable students graduate career and college 
ready and prepared to be lifelong learners. The principal of each school is directed to develop a 
counseling program that is data-driven and meets the objectives of the State Board of Education’s 
comprehensive school counseling program curriculum and the academic, career, and 
social/developmental needs of the student population at that school. The program will include 
individual and group counseling, classroom presentations, academic advising, career 
development services, consultation, parent education, and other responsive services. 
 
In addition, the counseling program will incorporate the following specific elements. 
 

A. INVOLVEMENT OF PARENTS AND OTHERS 
 

The counseling program is the shared responsibility of teachers, counselors, parents and 
community members, and should operate with the collaboration of all individuals 
involved in educating students, including those who assist children with special needs or 
students who are at risk of dropping out of school or not meeting performance 
expectations.  Input from parents and students should be sought in accordance with the 
school's parental involvement plan. (See policy 1310/4002, Parental Involvement)   
 
Each year, the principal or designee shall inform parents of the guidance and counseling 
services available to students. Parents will be notified of the right to opt their students 
out of participation in certain group academic or career guidance or personal or social 
counseling services of a generic nature (see policy 1310/4002). In addition, school 
personnel shall annually provide all students in Grades 9 through 12 with information on 
the manner in which a parent may lawfully abandon a newborn baby with a responsible 
person, in accordance with G.S. 7B-500. 

 

B. PROVISION OF COUNSELING SERVICES 
 

Counseling services may be provided on an individual basis or in small or large groups.   
 
Students may seek counseling or be referred by staff or parents. School officials and 
teachers may recommend a counseling program to help a student meet the standards of 
conduct and academic performance established by the board and school system 
administrators. If students have extensive needs or needs that go beyond the purpose of 
the counseling program, school counselors may refer them to community resources.     
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Counseling programs are most effective when voluntarily entered into by a student.  
Students will not be required to attend individual or small group counseling sessions to 
address identified significant personal issues unless agreement has been reached with the 
parent and student in a behavior contract, an intervention plan or, for special education 
students, in an individualized education plan.  (See Student Behavior Policies (4300 
series), policy 3420, Student Progression and Placement, policy 3520, Special Education 
Programs/Rights of Disabled Students.) 

 
C. ACADEMIC ADVISING 
 

School counselors and other guiding adults in middle and high schools shall support 
equitable access to opportunities and rigorous and relevant curricula for all students. 
Prior to the ninth grade, students will be informed about the course requirements for 
regular and accelerated college entry. School counselors shall encourage ninth grade 
students to complete the requirements for college entry in less than four years, if feasible 
and appropriate. 

 
D. NOTIFICATION OF SAFE SURRENDER LAW 

School personnel shall annually provide all students in grades 9 through 12 with 
information on the manner in which a parent may lawfully abandon a newborn baby with 
a responsible person, in accordance with G.S. 7B-500. 

 
E. EMPLOYEE MANDATORY REPORTING 
 

Any staff member who is aware that a student is contemplating suicide or is otherwise 
suffering from an emotional or psychological crisis must immediately notify the 
counseling program in accordance with any rules established by the superintendent or 
principal. 
 
Any counselor or other staff member who knows or has cause to suspect maltreatment 
of a child must report the information as provided in policy 4240/7312, Child Abuse and 
Related Threats to Child Safety, and as required by law. 
 

F. CONFIDENTIALITY 
 

Information obtained in a session with a counselor will be privileged and protected from 
disclosure as provided by law.  A counselor cannot be required to testify concerning 
privileged information unless, as provided by G.S. 8-53.4, the student waives the privilege 
or the court compels testimony as necessary to the proper administration of justice.  The 
school counselor privilege does not, however, exempt the counselor from reporting child 
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abuse as required by law and policy 4240/7312.   
 
Any notation made by a counselor for his or her own use is a confidential document and 
is neither a public record nor a part of the student's record.  Such confidential documents 
do not have to be shared with parents or others except as required by law, such as G.S. 
7A-544.  Any document prepared by a counselor that is shared or intended to be shared 
with other staff is considered an educational record of the student and is available to the 
parent or eligible student in accordance with board policy on student records, policy 
4700, Student Records. 

 
Legal References:  Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; G.S.7B-301, -
500;  8-53.4; 110-105.4; 115C-12, -47, -400 -401; State Board of Education Policies GRAD-006, 
SCOS-011 
 
Cross References:  Parental Involvement (policy 1310/4002), Goals and Objectives of the 
Educational Program (policy 3000), Student Promotion and Accountability (policy 3420), Special 
Education Programs/Rights of Students with Disabilities (policy 3520), Child Abuse and Related 
Threats to Child Safety (policy 4240/7312), Student Behavior Policies (4300 series), Student 
Records (policy 4700) 
 
Adopted:  May 14, 1998 to become effective July 1, 1998 
 
Revised:  October 12, 2006, August 14, 2008, December 8, 2011, August 10, 2017, August 13, 
2020 

http://www.law.cornell.edu/uscode/html/uscode20/usc_sec_20_00001232---g000-.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_7B/GS_7B-301.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_7B/GS_7B-500.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_7B/GS_7B-500.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_8/GS_8-53.4.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_115C/GS_115C-12.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_115C/GS_115C-47.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_115C/GS_115C-401.html
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STAFF-STUDENT RELATIONS Policy Code:  4040/7310 

 
The board expects all employees to maintain the highest professional, moral, and ethical 
standards in their interactions with students. Employees are required to provide an atmosphere 
conducive to learning through consistently and fairly applied discipline and established and 
maintained professional boundaries. Employees are expected to motivate each student to 
perform to his or her capacity while modeling the behavior expected of students in staff-student 
relationships. 

 
The interactions and relationships between staff and students must be based upon cooperation, 
mutual respect, and an understanding of the appropriate boundaries between adults and 
students inside and outside of the educational setting. Employees are expected to demonstrate 
good judgment and to avoid the appearance of impropriety in their interactions with students. 
Employees must consult their supervisor any time they suspect or are unsure whether conduct 
is inappropriate or otherwise constitutes a violation of this or other board policy. 

 
For the purposes of this policy, the terms “staff” and “employees” include independent 
contractors and school safety officers, and volunteers, but do not include student employees or 
student volunteers. 

 
A.         ROMANTIC RELATIONSHIPS AND SEXUAL CONTACT PROHIBITED 

 
All employees are prohibited from dating, courting or entering into a romantic 
relationship or having sexual contact with any student enrolled in the school district 
regardless of the student's age.  Employees engaging in such inappropriate conduct will 
be subject to disciplinary action, up to and including dismissal and may be subject to 
criminal action as provided in G.S. 14-202.4 and 14-27.32. 

 
B.         RESTRICTIONS OF ELECTRONIC COMMUNICATIONS 

 
1. In accordance with policy 7335, Employee Use of Social Media, employees are 

prohibited from communicating with current students through non-school- 
controlled social media without parental permission except to the extent that the 
employee and student have an appropriate relationship which originated outside 
of the school setting. Any communication through social media authorized under 
policy 7335 must meet the professional standards established in this policy and 
must otherwise be consistent with law and all other board policy. 
 

2. Instant messages will be treated as a form of communication through social media 
subject to the terms of policy 7335 and subsection B.1 above, regardless of 
whether the messaging service is actually provided through a social media service 
or otherwise. 
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3. Employees are prohibited from engaging in other forms of one-to-one electronic 
communications (e.g., voice, voice mail, email, texting, and photo or video 
transmission) with students without written prior approval of the employee’s 
supervisor and the student’s parent. This rule shall not apply, however, if one or 
more of the following circumstances exist: 

 
a. the communication (1) is for an educational purpose, (2) is conducted 

through a school system-provided platform which archives all such 
communications for a period of at least three years (this requirement does 
not apply to telephone or voice mail communications), or is conducted via 
an electronic video-conferencing platform (e.g. Zoom, Webex, Google 
Meet) that had been approved by the superintendent or designee for 
instructional use, and (3) occurs after the employee has given prior notice 
to his or her supervisor or designee that such communications will occur 
and when they will occur; 

 
b. the communication serves an educational purpose and is simultaneously 

copied or transmitted to the employee’s supervisor or designee and, upon 
request, to the parent or guardian; 

 
c. the communication is necessary in a bona fide emergency, provided the 

communication is disclosed to the supervisor and parent or guardian as 
soon as reasonably possible; or 

 
d. the communication derives from a relationship or association outside of 

the school setting and occurs with the consent of the parent or guardian, 
provided such communication does not otherwise violate this or other 
board policy. 

 
Any one-to-one electronic communication permitted by this subsection must 
meet the professional standards established in this policy and must otherwise be 
consistent with law and all other board policies. 

 
4. It is the duty of every employee to notify his or her supervisor of any unsolicited 

one-to-one communication, in any form, electronic or otherwise, received from a 
student when the communication lacks a clear educational purpose. School 
counselors are excluded from this requirement only to the extent that it conflicts 
with their professional duties. 
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5. Violations of this section will be considered unprofessional behavior subject to 
discipline, up to and including dismissal. Factors that may be relevant to the 
determination of an appropriate disciplinary response to unauthorized 
communications with students include, but are not limited to: 

 
a. the content, frequency, subject, and timing of the communication(s); 

 
b. whether the communication(s) was appropriate to the student’s age and 

maturity level; 

 
c.          whether   the   communication(s) could   reasonably   be   viewed   as   a 

solicitation of sexual contact or the courting of a romantic relationship, 
including sexual grooming; 

 
d.         whether there was an attempt to conceal the communication(s) from the 

employee’s supervisor and/or the student’s parent or guardian; 

 
e. whether the communication(s) created a disruption of the educational 

environment; and 

 
f.          whether the communication(s) harmed the student in any manner. 

 
C. REPORTING INAPPROPRIATE CONDUCT 

 
1. Reporting by Employees 

 
Any employee who has reason to believe any of the following shall immediately 
report that information to the superintendent or designee: 

 
a. that another employee is involved in a romantic or other inappropriate 

relationship or has had sexual contact with a student; 

 
b. that another employee has engaged in other behavior prohibited by this 

policy; 

 
c. that the employee has witnessed behavior by another employee that has 

the appearance of impropriety, whether or not the behavior may have a 
valid purpose. 

 
An employee who fails to inform the superintendent or designee as provided in 
this section may be subject to disciplinary action, up to and including dismissal. 
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2. Reporting by Students 
 

Any student who believes that he or she or another student has been subject to 
misconduct that violates this policy should immediately report the situation to the 
principal, school counselor, or the Title IX coordinator designated in policy 
1720/4015/7225, Discrimination, Harassment, and Bullying Complaint Procedure. 
 

3.         Report of Criminal Misconduct 

 
Any principal who has reason to believe that a student has been the victim of 
criminal conduct shall immediately report the incident in accordance with policy 
4335, Criminal Behavior. 

 
4.         Report to State Superintendent of Public Instruction 

 
Any administrator, including the superintendent, a deputy/associate/assistant 
superintendent, a personnel administrator, or a principal, who knows or has reason 
to believe that a licensed employee has engaged in conduct that would justify 
automatic revocation of the employee’s license pursuant to G.S. 115C-270.35(b) 
or involves physical or sexual abuse of a child shall report that information to the 
State Superintendent of Public Instruction within five working days of any 
disciplinary action, dismissal, or resignation based on the conduct. For purposes 
of this subsection, physical abuse is the infliction of physical injury other than by 
accidental means or in self-defense, and sexual abuse is the commission of any 
sexual act upon a student or causing a student to commit a sexual act, regardless 
of consent and the age of the student. Failure to report such conduct may result 
in the suspension or revocation of an administrator’s license by the State Board of 
Education. 

 
This reporting requirement applies in addition to any duty to report suspected 
child abuse in accordance with state law and policy 4240/7312, Child Abuse and 
Related Threats to Child Safety, as applicable. 

 
Legal References:   Elementary and Secondary Education Act, 20 U.S.C. 7926; Title IX of the 
Education Amendments of 1972, 20 U.S.C. § 1681 et seq., 34 C.F.R. pt. 106; G.S. 14-23.32, -202.4; 
115C-47(18), -270.35(b); 16 N.C.A.C. 6C .0372, .0373, .0601, .0602; State Board of Education 
Policyies EVAL-014 

 
Cross References:  Governing Principal - Removal of Barriers (policy 1700), Prohibition Against 
Discrimination, Harassment, and Bullying (policy 1710/4021/7230), Discrimination, Harassment, 
and Bullying Complaint Procedure (policy 1720/4015/7225), Student and Parent Grievance 









https://www.nchsaa.org/students-and-parents/rulesand-regulations
http://tbicenter.unc.edu/
http://www.ncleg.net/documentsites/committees/JLEOC/Reports%20Received/Archives/2011%20Reports%20Received/Study%20of%20Sports%20Injuries%20at%20Middle%20and%20High%20School%20Levels.pdf
http://www.ncleg.net/documentsites/committees/JLEOC/Reports%20Received/Archives/2011%20Reports%20Received/Study%20of%20Sports%20Injuries%20at%20Middle%20and%20High%20School%20Levels.pdf
http://www.ncleg.net/documentsites/committees/JLEOC/Reports%20Received/Archives/2011%20Reports%20Received/Study%20of%20Sports%20Injuries%20at%20Middle%20and%20High%20School%20Levels.pdf
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CRIMINAL BEHAVIOR Policy Code: 4335 
 
 
Criminal or other illegal behavior is prohibited.  Any student who the principal reasonably 
believes to have engaged in criminal behavior on school premises or at school activities will be 
subject to appropriate disciplinary action, as stated in applicable board policies, and may be 
criminally prosecuted.  
 
School officials shall cooperate fully with any criminal investigation and prosecution.  School 
officials shall independently investigate any criminal behavior that also violates school rules or 
board policy.   
 
A. STUDENTS CHARGED WITH OR CONVICTED OF CRIMINAL BEHAVIOR 
 

The superintendent and principal may take reasonable or legally required measures to 
preserve a safe, orderly environment when a student has been charged or convicted with 
a serious crime, regardless of whether the alleged offense was committed on school 
grounds or was related to school activities. Depending upon the circumstances, including 
the nature of the crime or alleged crime, the child’s age, and the publicity within the 
school community, reasonable or legally required efforts may include changing a 
student’s classroom assignment or transferring the student to another school.  Transfer 
to the alternative school may be made in accordance with the criteria established in board 
policy 3470/4305, Alternative Learning Programs/Schools.  The student will continue to 
be provided with educational opportunities unless and until the student is found to have 
violated board policy or school rules and is suspended or expelled in accordance with 
procedures established in board policy.   
 

B. REPORTING CRIMINAL BEHAVIOR 
 

A school employee is permitted to report to law enforcement an assault by a student on 
a school employee. Principals or other supervisors shall not, by threats or in any other 
manner, intimidate or attempt to intimidate the school employee from doing so. 
 
Principals must immediately report to law enforcement when they haves personal 
knowledge or actual notice from school personnel that such acts have occurred on school 
property, regardless of the age or grade of the perpetrator or victim: (1) assault resulting 
in serious personal injury; (2) sexual assault; (3) sexual offense; (4) rape; (5) kidnapping; 
(6) indecent liberties with a minor; (7)assault involving the use of a weapon; (8) 
possession of a firearm in violation of the law; (9) possession of a weapon in violation of 
the law; and (10) possession of a controlled substance in violation of the law. A principal 
who willfully fails to make a required report to law enforcement will be subject to 
disciplinary action, up to and including dismissal. 
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 The principal or designee shall notify the superintendent or designee in writing or by e-
mail of any report made to law enforcement. Such notice must occur by the end of the 
workday in which the incident occurred, when reasonably possible, but not later than the 
end of the following workday. The superintendent must inform the board of any such 
reports.  In addition, the principal or designee must notify the parents or guardians of 
students who are alleged to be victims of any reported offenses. 

 
Certain crimes must be reported to the Department of Public Instruction in accordance 
16 N.C.A.C. 6E.0107. 

 
Legal References:  Gun-Free Schools Act, 7961; G.S. 14-17, -18, -27.21, -27.22, -27.24 through -
27.27, -27.29, 27.30, -27.33, -32 through -34.10, -87, -202, -202.1, -202.2, -269.2; ch. 90 art. 5; 
115C-47(56); -288(g); 16 N.C.A.C. 6E .0107 
 
Cross References:  Alternative Learning Programs/Schools (policy 3470/4305), Theft, Trespass 
and Damage to Property (policy 4330), Assaults, Threats and Harassment (policy 4331), Weapons, 
Bomb Threats, Terrorist Threats and Clear Threats to Safety (policy 4333), School-Level 
Investigations (policy 4340) 
 
Adopted:  April 9, 1998 to become effective July 1, 1998 
 
Updated: May 11, 2000; September 9, 2004, March 12, 2009, July 15 2010, January 13, 2011, 
January 12, 2012, June 13, 2013, July 14, 2016, May 11, 2017, September 14, 2017 
 
 

http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_14/GS_14-17.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_14/GS_14-18.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_14/GS_14-32.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_14/GS_14-87.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_14/GS_14-202.1.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_14/GS_14-269.2.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_90/Article_5.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_115C/GS_115C-47.html
http://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_115C/GS_115C-288.html
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STUDENT HEALTH SERVICES Policy Code: 6120 

 
A. STUDENT HEALTH SERVICES GENERALLY 
 

The board will provide health services to students as required by law. School employees 
may administer drugs or medication prescribed by a health care practitioner only upon 
the written request of the parents; give emergency health care when reasonably apparent 
circumstances indicate that any delay would seriously worsen the physical condition or 
endanger the life of the pupil; and perform any other first aid or lifesaving technique in 
which training has been provided to school employees.  A registered nurse also will be 
available to provide assessment, care planning, and on-going evaluation of students with 
special health care service needs in the school setting. 
 
The superintendent may develop procedures or delegate the development of procedures 
to each principal for providing these health services and meeting the board requirements 
listed below. 
 
1. The principal must determine at the beginning of each school year prior to the 

beginning of classes, and thereafter as circumstances require, which employees 
will participate in the health services program.  The principal shall inform his or 
her staff about which health services duties are delegated to which employees. 

 
2. Any employee designated to provide health care services must receive 

appropriate training. 
 
3. Health manuals prepared by governing state agencies must be followed in 

developing appropriate procedures and for determining which tasks must be 
performed by registered nurses. 

 
4. Procedures must be consistent with all related board policies, including policy 

4230, Communicable Diseases - Students, and policy 6125, Administering 
Medicines to Students. 

 
5. Procedures must be consistent with state and federal law for students with 

disabilities, including the Individuals with Disabilities Education Act, Section 504 
of the Rehabilitation Act of 1973, and the Americans with Disabilities Act.  The 
Policies Governing Services for Children with Disabilities will be followed, as 
applicable. 

 
6. Procedures must be consistent with guidelines adopted by the State Board of 

Education under G.S. 115C-12(31) to serve students with diabetes, including 
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developing and implementing individual diabetes care plans for such students and 
providing information and training to school personnel to appropriately support 
and assist such students, in accordance with their individual diabetes care plans. 

 
7. Written information maintained by the school or school personnel regarding a 

student’s medicinal and health needs is confidential.  Parents and students must 
be accorded all rights provided by the Family Educational Rights and Privacy Act 
(FERPA) and state confidentiality laws.  Any employee who violates the 
confidentiality of the records may be subject to disciplinary action. 

 
8. School personnel must obtain parental consent for medical services as required 

by law. Parents will be notified of their rights in accordance with policy 1310/4002, 
Parental Involvement. 

 
9. Health professionals will be consulted in the development of health services.  

Opportunities also should be provided for input from staff, parents and students 
on the health services provided. 

 
B. SCHOOL SYSTEM MENTAL HEALTH PLAN 
 

The superintendent shall develop a school-based mental health plan that includes a 
mental health training program and suicide risk referral protocol that satisfies the 
requirements of State Board of Education Policy SHLT-003. The superintendent shall 
submit the plan to the board for approval and direct implementation of the plan within 
all applicable deadlines. 
 
By September 15 of each year, the superintendent shall report to the Department of 
Public Instruction on (1) the content of the school system’s mental health plan, including 
the mental health training program and suicide risk referral protocol, and (2) the school 
system’s prior school year compliance with the requirements of State Board of Education 
Policy SHLT-003. The board will review the components of the school system’s mental 
health plan at least every five years, starting August 1, 2025, and will update the mental 
health plan in accordance with any updated requirements provided by the State Board of 
Education. 

 
Legal References:  Americans with Disabilities Act, 42 U.S.C. 12134, C.F.R. pt. 35; Family 
Educational Rights and Privacy Act, 20 U.S.C. 1232g; Individuals with Disabilities Education Act, 
20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300; Rehabilitation Act of 1973, 29 U.S.C. 705(20), -794, 34 
C.F.R. pt. 104; G.S. 115C-12(12), -12(31) -36, -307(c), -375.1, -375.3, -376.5; 16 NCAC 6D.0402; 
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Policies Governing Services for Children with Disabilities, State Board of Education Policies EXCP-
000, SHLT-003 
 
Cross References:  Parental Involvement (policy 1310/4002), Communicable Diseases - Students 
(policy 4230), Student Records (policy 4700), Administering Medicines to Students (policy 6125) 
 
Adopted:  May 14, 1998 to become effective July 1, 1998 
 
Revised: February 8, 2007, August 11, 2016, September 14, 2017 
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ADMINISTERING MEDICINES TO STUDENTS Policy Code: 6125 

 
 
The board recognizes that students may need to take medication during school hours.  School 
personnel may administer medication prescribed by a health care practitioner upon the written 
request of a student’s parents.  In limited circumstances, a student may be authorized to self-
administer medications. To minimize disruptions to the school day, students should take 
medications at home rather than at school whenever feasible.  School officials may deny a 
request to administer any medication that could be taken at home or when, in the opinion of the 
superintendent or designee in consultation with school nursing personnel, other treatment 
options exist and the administration of the medication by school personnel would pose a 
substantial risk of harm to the student or others. 
 
For purposes of this policy, all references to “parent” include parents, legal guardians, and legal 
custodians. In addition, for purposes of this policy, the term “health care practitioner” is limited 
to licensed medical professionals who are legally authorized to prescribe medications under 
North Carolina law, such as doctors of medicine, doctors of osteopathic medicine, physician 
assistants, and nurse practitioners 
 
Unless otherwise indicated, the terms “medication” and “medicine” include any substance 
intended for use in the diagnosis, cure, mitigation, treatment, or prevention of any disease. The 
term includes all prescription medications and all such substances available over-the-counter 
without a prescription, such as drugs, herbs, alternative medicines, and supplements (hereinafter 
“over-the-counter drugs”). The administration of any prescription or over-the-counter drug to 
students by school employees is prohibited except when performed in accordance with Section 
A. The self-administration of any prescription or over-the-counter drug by students at school is 
prohibited and constitutes a violation of policy 4325, Drugs and Alcohol, except in the limited 
circumstances described in Section C. 
 
The administration, including by parents, school employees, or self-administration, of any 
substance containing cannabidiol (CBD) or tetrahydrocannabinol (THC) at school is prohibited 
unless (1) authorized by and administered by a caregiver in accordance with G.S. 90-94.1 and G.S. 
90-113.101 for the treatment of intractable epilepsy, or (2) the CBD or THC product is available 
by prescription only and has been approved by the U.S. Food & Drug Administration (FDA); and 
all requirements of this policy are met. 
 
A. MEDICATION ADMINISTRATION BY SCHOOL EMPLOYEES 
 

1. Conditions for Administering Medication 
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Authorized school employees may administer medication to students when all of 
the following conditions are met. These conditions apply to all medications, 
including those available over-the-counter without a prescription. 

 
a. Parental Consent: The student’s parent must make a signed written 

request that authorizes school personnel to administer the medication to 
the student. 

 
b. Medication Authorization/Order: A health care practitioner must prescribe 

the medication for use by the student and provide explicit written 
instructions for administering the medication; including the name of 
medicine, dose, frequency, route, purpose, and side effects.  Unless 
otherwise noted, all medication orders will expire in one year. 

 
c. Certification of Necessity: The student’s health care practitioner must has 

certify that administration of the medication to the student during the 
school day is necessary to maintain and support the student’s continued 
presence in school. 

 
d. Proper Container/Labeling: If the medication to be administered is 

available by prescription only, the parent must provide the medication in 
a pharmacy-labeled container the child’s name, the name of the 
medication, the exact dose to be given, the time/frequency the medication 
is to be given, the route of administration, the number of doses in the 
container, and the expiration date of the medication. If the medication is 
available over-the-counter, it must be provided in the original container or 
packaging, labeled with the student’s name. 

 
e. Proper Administration: The employee must administers the medication 

pursuant to the health care practitioner’s written instructions provided to 
the school by the student’s parent and in accordance with professional 
standards. The medication dispenser much be provided by the parent. 

 
The board of education and its employees assume no liability for complications or 
side effects of medication when administered in accordance with the instructions 
provided by the parent and health care practitioner. 

 
2. Procedures for Administering Medications 

 
The superintendent shall develop procedures for the implementation of this 
policy. The procedures and a copy of this policy must be made available to all 
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students and parents each school year. The superintendent’s procedures should 
be developed according to the guidelines listed below. 

 
a. The health and welfare of the student must be of paramount concern in all 

decisions regarding the administration of medicine. 
 

b. Procedures for medication administration must be consistent with 
recommendations of the School Health Unit of the Children & Youth 
Branch of the N.C. Division of Public Health, as described in the North 
Carolina School Health Program Manual. 
 

c. Students with special needs are to be afforded all rights provided by 
federal and state law as enumerated in the Policies Governing Services for 
Children with Disabilities.  Students with disabilities also are to be afforded 
all rights provided by anti-discrimination laws, including Section 504 of the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act. 

 
d. Except as permitted by this policy, no student may possess, use, sell, 

deliver, or manufacture any drug or counterfeit drug prohibited by policy 
4325, Drugs and Alcohol, nor be under the influence of any drug in 
violation of that policy. 

 
e. The board generally encourages school personnel to administer 

medication from a centralized location.  However, in all instances, whether 
administered from a centralized location or multiple locations, any 
medications kept at school for a student must be kept in a locked and 
secure place. An exception to the requirement for locked storage may be 
made for emergency medications that must be immediately accessible. 
Access to controlled substances should be limited to the school nurse, 
school staff person authorized to administer medication, and the principal 
or designee. 

 
f. All school personnel who will be administering medicines must receive 

appropriate training. 
 
g. Only medications clearly prescribed for the student may be administered 

by school personnel. At the time a parent or guardian brings a medication 
to school for administration, if school personnel have concerns regarding 
the appropriateness of the medication or dosage for a student, a 
confirmation should be obtained from the student's health care 
practitioner or another health care practitioner prior to administering the 
medication or allowing a student to self-administer the medication. 
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h. Although efforts should be made not to disrupt instructional time, a parent 

has the right to administer medication to his or her child at any time while 
the child is on school property, unless otherwise prohibited by this policy.  

 
i. Written information maintained by school personnel regarding a student's 

medicinal and health needs is confidential.  Parents and students must be 
accorded all rights provided by the Family Educational Rights and Privacy 
Act and state confidentiality laws.  Any employee who violates the 
confidentiality of the records may be subject to disciplinary action. 

 
j. The first dose of any new medication should be administered at school. 

 
B. EMERGENCY MEDICATION 
 

Students who are at risk for medical emergencies, such as those with diabetes, seizures, 
asthma or severe allergies, must have an emergency health care plan developed for them 
to address emergency administration of medication. Students must meet the requirements 
of subsection A.1, above, including providing authorization and instructions from the health 
care practitioner and written consent of the parent, in order for emergency medication to be 
administered by school personnel while the student is at school, at a school-sponsored 
activity, and/or while in transit to or from school or a school-sponsored event. 

 
C. STUDENT SELF-ADMINISTERING EMERGENCY MEDICATIONS 
 

The board recognizes that students with certain health conditions like diabetes or asthma, 
or an allergy that could result in an anaphylactic reaction, may need to possess and self-
administer medication on school property in accordance with their approved individual 
health care plan or emergency health care plan.   
 
Students are prohibited from self-administering medication at school unless (1) the 
medicine has been prescribed for the treatment of diabetes, asthma, or anaphylactic 
reactions, including insulin or a source of glucose, a prescribed asthma inhaler, or a 
prescribed epinephrine auto-injector; (2) the medicine is administered in accordance with 
the student’s individualized health care plan or emergency health care plan and any 
relevant administrative regulations; and (3) the requirements of this section are met. The 
superintendent or designee shall develop procedures for the possession and self-
administration of such medication by students on school property, during the school day, 
at school-sponsored activities, and/or while in transit to or from school or school-
sponsored events. 
 
1. Authorization to Self-Administer Medication 
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Before a student will be allowed to self-administer medication pursuant to this 
section, the student’s parent must provide to the principal or designee all of the 
documents listed below: 
 
a. written authorization from the student’s parent for the student to possess 

and self-administer the medication;  
 
b. a written statement from the student’s health care practitioner verifying 

that: 
 

1) the student has asthma, diabetes, and/or an allergy that could 
result in anaphylactic reaction;  

 
2) health care practitioner prescribed the medication for use on 

school property during the school day, at school-sponsored 
activities, or while in transit to or from school or school-sponsored 
events; and 

 
3) the student understands, has been instructed in self-

administration of the medication, and has demonstrated the skill 
level necessary to use the medication and any accompanying 
device; 

 
c. a written treatment plan and written emergency protocol formulated by 

the prescribing health care practitioner for managing the student’s 
asthma, diabetes, or anaphylaxis episodes and for medication use by the 
student; 

 
d. a statement provided by the school system and signed by the student’s 

parent acknowledging that the board of education and its employees and 
agents are not liable for injury arising from the student’s possession and 
self-administration of the medication; and 

 
e. any other documents or items necessary to comply with state and federal 

laws. 
 

Prior to being permitted to self-administer medication at school, the student also 
must demonstrate to the school nurse, or the nurse’s designee, (1) the skill level 
necessary to use the medication and any device necessary for its administration; 
and (2) sufficient knowledge and maturity to be independent in the management 
of the medication with no oversight from school staff. 



Policy Code: 6125 

BOARD OF EDUCATION POLICY MANUAL Page 6 of 7 
 

 
The student’s parent shall provide to the school backup medication that school 
personnel are to keep in a location to which the student has immediate access in 
the event the student does not have the required medication. 

 
All information provided to the school by the student’s parent must be reviewed 
by the school nurse and kept on file at the school in an easily accessible location.  
Any permission granted by the principal or designee for a student to possess and 
self-administer medication will be effective only for the same school for 365 
calendar days.  Such permission must be renewed each school year. 

 
2. Responsibilities of the Student 
 

A student who is authorized in accordance with this policy to carry medication for 
self-administration must carry the medication in the original labeled container 
with the student’s name on the label. 
 

3. Consequences for Improper Use 
 

A student who uses his or her medication in a manner other than as prescribed or 
who permits another person to use the medication may be subject to disciplinary 
action pursuant to the school disciplinary policy. However, school officials shall 
not impose disciplinary action on the student that limits or restricts the student’s 
immediate access to the diabetes, asthma, or anaphylactic medication. 

 
The board does not assume any responsibility for the administration of medication to a 
student by the student, the student’s parent, or any other person who is not authorized 
by this policy to administer medications to students.  

 
Legal References:  Americans with Disabilities Act, 42 U.S.C. 12134, 28 C.F.R. pt. 35; Family 
Educational Rights and Privacy Act, 20 U.S.C. 1232g; Individuals with Disabilities Education Act, 
20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300; Rehabilitation Act of 1973, 29 U.S.C. -705(20), -794, 34 
C.F.R. pt. 104; G.S. 90-94.1, -113.101; 115C-36, -307(c), -375.1, - 375.2, -375.2A, -375.3; Policies 
Governing Services for Children with Disabilities, State Board of Education Policy EXCP-000 
 
Cross References:  Parental Involvement (policy 1310/4002), Drugs and Alcohol (policy 4325), 
Emergency Epinephrine Auto-Injector Devices (policy 5024/6127/7266) 
 
Other Resources: North Carolina School Health Program Manual (N.C. Dept. of Health and Human 
Services, Div. of Public Health, School Health Unit, 2020), available at 
https://publichealth.nc.gov/wch/cy/schoolnurses/manual.htm   
 

https://publichealth.nc.gov/wch/cy/schoolnurses/manual.htm
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Revised:  July 14, 2005, January 21, 2016, June 9, 2016, September 14, 2017, May 10, 2018, 
February 14, 2019, March 12, 2020 
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USE OF STUDENT TRANSPORTATION SERVICES  Policy Code: 6320 
 
 
Student transportation services will be made available in a manner consistent with the board 
goals set out in policy 6300, Goals of Student Transportation Services.   
 
A. SCHOOL SYSTEM TRANSPORTATION SERVICES 
 

The first priority of the school system transportation services is to provide eligible 
students transportation to and from school.  The school system may make other 
transportation services available as funding permits and in accordance with legal 
requirements, board policy, and the following standards.   

 
1. Yellow school buses may be used for instructional programs directly related to the 

curriculum when the trip and use of the bus are approved in accordance with 
board policy. 

 
2. Yellow school buses may be used only for purposes expressly allowed by G.S. 

115C-242. 
 

3. Yellow school buses may not be used for athletic activities or extracurricular 
activities.  

 
4. Activity buses and other vehicles meeting federal safety standards may be used 

for travel to athletic activities and travel to other approved school-related 
activities.  In addition to students receiving regular school bus safety training, 
safety instruction will be provided to students traveling on activity buses or 
commercial buses.     

 
5. The board encourages the superintendent and principals to provide 

transportation services to enable students at risk of not meeting promotion 
standards to take advantage of additional or enhanced opportunities for learning. 

 
B. SPECIAL USE OF SCHOOL BUSES 
 

The board may authorize special uses of yellow school buses as provided by G.S. 115C-
242 and 115C-254 and of activity buses and yellow school buses as provided by G.S. 115C-
243 and 115C-247. The board may also authorize the special use of activity buses for the 
purposes described in G.S. 66-58(c)(9b).   
 
The superintendent shall present to the board any requests for special uses and the 
statutory support for allowing such authorization. 
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C. TRANSPORTATION FOR STUDENTS WITH DISABILITIES 
 

A student who is identified as having a disability following procedures in the North 
Carolina Policies Governing Services for Children with Disabilities will be provided with 
transportation services as required by law.  When the school system’s transportation 
services are unable to provide transportation for a student with a disability, the board 
may contract with public or private carriers to provide this service, pursuant to policy 
6340, Transportation Service/Vehicle Contracts. 

 
Legal References:  Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq.; 49 U.S.C. 
30125, 30165; G.S. 66-58(c)(9a) and 9(b); 115C-239, -242, -243, -247, -254; 16 N.C.A.C.6B .0111; 
Policies Governing Services for Children with Disabilities, State Board of Education Policy EXCP-
000; State Board of Education Policy TRAN-000; Memorandum to All Superintendents from Eddie 
M. Speas, Jr., Special Deputy Attorney General, January 14, 1988, available at 
http://www.ncsba.org/wp-content/uploads/2017/03/AG-Memo-1988.pdf  
 
Cross References:  School Trips (policy 3320), Goals of Student Transportation Services (policy 
6300), Safety and Student Transportation Services (policy 6305), Transportation Service/Vehicle 
Contracts (policy 6340) 
 
Adopted: May 14, 1998 to become effective July 1, 1998 
 
Updated: May 10, 2012, September 14, 2017 
 

http://www.ncsba.org/wp-content/uploads/2017/03/AG-Memo-1988.pdf
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RECRUITMENT AND SELECTION OF PERSONNEL   Policy Code: 7100 

 
A. GENERAL PRINCIPLES 
 

It is the policy of the board to provide all applicants for employment with equal 
employment opportunities and to provide current employees with training, 
compensation, promotion, and other benefits of employment without regard to race, 
color, religion, national origin, military affiliation, genetic information, sex, age, or 
disability, except when sex, age, or physical requirements are essential occupational 
qualifications.  All candidates will be evaluated on their merits and qualifications for 
positions. All employment decisions will be consistent with the board’s objective of 
providing students with the opportunity to receive a sound basic education, as required 
by state law. 
 
The board also is committed to diversity throughout the programs and practices of the 
school system.  To further this goal, the recruitment and employment program should be 
designed to encourage a diverse pool of qualified applicants.  

 
B. RECRUITMENT 
 

Recruitment for a specific vacancy will be undertaken only after the need and 
qualifications for the position are established and proper authorization is obtained. 
 
All vacancies must be adequately publicized within the school system so that employees 
will be informed of opportunities for promotion or transfer to new jobs; however, the 
superintendent or designee may forgo publicizing a vacancy if the position will be filled 
through a lateral assignment, reassignment, or promotion of a current employee or if 
exigent circumstances necessitate that the position be filled immediately.  Vacancies also 

may be publicized externally to attract qualified applicants. 
 
C. CRIMINAL HISTORY 
 

Except as otherwise provided in Section D of this policy, applicants must notify the human 
resources department immediately if they are arrested, charged with, or convicted of a 
criminal offense (including entering a plea of guilty or nolo contendere) other than a minor 
traffic violation (i.e., speeding, parking, or a lesser violation).  Notice must be in writing, 
must include all pertinent facts, and must be delivered to the human resources 
department no later than the next scheduled business day following the arrest, charge, 
or conviction, unless the applicant is hospitalized or incarcerated, in which case the 
applicant must report the alleged violation within 24 hours after his or her release.  Upon 
judicial action in the matter, the applicant must report the disposition and pertinent facts 
in writing to human resources no later than the next business day following adjudication. 
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A criminal history check and a check of sex offender registries must be conducted on all 
final candidates for employment with the school system.  Criminal history checks must be 
conducted in accordance with state law and any procedures established by the 
superintendent.  School officials shall not require candidates to disclose expunged arrests, 
charges, or convictions and shall not ask candidates to voluntarily disclose such 
information without first advising that disclosure is not required.  The superintendent or 
designee shall report to the State Board of Education any licensed individual who is found 
to have a criminal history, as required by State Board policy. Special requirements are 
described in Section D of this policy for criminal history checks of candidates for certain 
positions working with pre-school children or working in afterschool or developmental 
day programs. 
 
A final candidate for employment or for hiring as an independent contractor will be 
excluded from hiring on the basis of criminal conduct only when doing so is job-related 
and consistent with business necessity.  If a final candidate is found to have been 
convicted (including entering a plea of guilty or nolo contendere) of a criminal offense, 
other than a minor traffic violation, the superintendent shall determine whether the 
individual is qualified for employment despite the criminal history by considering, 
among other things, whether the individual poses a threat to the safety of students or 
personnel or has demonstrated that he or she does not have the integrity or honesty to 
fulfill the duties of the position.  The following factors will be considered in making this 
determination: (1) the nature and gravity of the offense or conduct; (2) the time that 
has passed since the offense or conduct and/or completion of the sentence; and (3) the 
nature of the job sought.  Before the superintendent may exclude a final candidate 
based on his or her past criminal convictions, the superintendent must give the 
candidate the opportunity to demonstrate that the exclusion does not properly apply to 
him or her. The requirements of this paragraph do not apply to a child care provider 
who is determined to be disqualified by the Division of Child Development and Early 
Education on the basis of a criminal history check conducted pursuant to G.S. 110-90.2, 
42 U.S.C. 9858f, and 45 C.F.R. 98.43. (See Section D of this policy). 
 
The board has determined that every position with the school system, regardless of 
whether the position is located in a school or elsewhere, potentially entails contact with 
students, either on a regular, occasional, or emergency basis.  For that reason, no 
individual who is a registered sex offender subject to the provisions of policy 5022, 
Registered Sex Offenders, will be hired for any position with the school system.  
 
In addition, each contract executed by the board with an independent contractor or for 
services of independent contractors must require the contractor to check sex offender 
registries as specified in policy 5022, Registered Sex Offenders. 
 

D. CRIMINAL HISTORY CHECKS OF CHILD CARE PROVIDERS 
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For purposes of this section, a “child care provider” is: 
 
1. any person who works or is a final candidate seeking to work in a classroom or 

program licensed by the Department of Health and Human Services, Division of 
Child Development and Early Education (DCDEE); and 
 

2. any person, including a volunteer, who has unsupervised contact with children 
enrolled in such classrooms or programs. 
 

Before beginning initial employment or volunteer service and at least every three years 
thereafter, each child care provider must complete a criminal background check that 
meets the requirements of G.S. 110-90.2, 42 U.S.C. 9858f, and 45 C.F.R. 98.43 and present 
a letter issued by DCDEE indicating that the individual is qualified to have responsibility 
for the safety and well-being of children based on the individual’s criminal history. 
 
After September 30, 2019, no person shall (1) be employed, continue to be employed, or 
be permitted to volunteer as a child care provider, or to otherwise have unsupervised 
contact with students enrolled in a licensed classroom or program operated by the school 
system or (2) be counted in the staff/child ratio of such classroom or program, unless the 
person holds a current valid qualification letter issued by DCDEE. However, a child care 
provider with provisional status may be employed pending final results of the criminal 
background check but shall be subject to the restrictions established by 10A N.C.A.C. 09 
.2703(f). 
 
The application fee and cost of fingerprinting associated with the DCDEE criminal history 
check process shall be borne by the board. 
 
A child care provider who has incurred any pending charges, indictments, or convictions 
(other than minor traffic offenses) since the last qualification letter was issued by DCDEE 
shall notify the Executive director of human resources in writing of such charges no later 
than the next scheduled business day following the arrest, charge, or conviction, unless 
the applicant is hospitalized or incarcerated, in which case the applicant must report the 
alleged violation within 24 hours after his or her release. The executive director of human 
resources shall notify DCDEE within one business day of being notified. 
 
The superintendent or designee shall include the criminal history mandatory reporting 
requirement in all new employee orientation information for child care providers. The 
superintendent shall also be responsible for establishing effective recordkeeping 
methods and other processes as necessary to ensure compliance with all legal 
requirements pertaining to criminal history record checks of child care providers. 

 
E. SELECTION 
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1. Qualifications 
 
Candidates for employment must be selected based upon their likely ability to 
fulfill duties identified in the job description as well as performance standards 
established by the board.  In making the determination, the following information 
must be considered:  

 
a. application; 

 
b. education and training; 

 
c. licensure and certification (when applicable); 

 
d. relevant experience; 

 
e. personal interviews; and 

 
f. references and/or background checks. 

 
When several applicants for the same position are equally qualified and suitable 
for the position, employees within the school system will be given priority. 
 

2. Nepotism 
 

a.  For purposes of this subsection, the following definitions apply. 
 

i.  “Immediate family” means spouse, parent, child, brother, sister, 
grandparent, or grandchild. The term includes the step, half, and 
in-law relationships. 

 
ii.  “Central office staff administrator” includes principals, directors, 

supervisors, specialists, assistant superintendents, and 
superintendent. 

 
b.  Before any immediate family of any board of education member or central 

office staff administrator is employed by the board or engaged in any 
capacity as an employee, independent contractor, or otherwise, (1) the 
board member or central office staff administrator must disclose the 
familial relationship to the board and (2) the prospective employment or 
engagement must be approved by the board in a duly called open session 
meeting. 
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i.  An employee who knowingly fails to disclose a familial relationship 
to the board as required will be subject to disciplinary action up to 
and including dismissal. 

 
ii.  Notification by the employee to human resources will be deemed 

disclosure to the board. The human resources department is 
responsible for conveying the disclosure to the board before the 
board takes action on the prospective employment or 
engagement. 

 
c. When making recommendations for the selection and assignment of 

personnel, the superintendent shall attempt to avoid situations in which 
one employee occupies a position in which he or she has influence over 
the employment status, including hiring, salary, and promotion, of another 
employee who is a member of the first employee’s immediate family.   

 
d. No administrative or supervisory personnel may directly supervise a 

member of his or her immediate family.  
 

3. Employment Procedures 
 

All applicants selected for employment must be recommended by the 
superintendent and approved by the board.  In situations in which the employee 
must be hired between board meetings, the superintendent is authorized to 
approve hiring such personnel, contingent upon approval by the board at its next 
scheduled board meeting.  
 
State guidelines must be followed in selection and employment procedures.  The 
superintendent shall develop any other procedures necessary to implement this 
policy.   
 
The superintendent shall develop procedures for verifying new employees’ legal 
status or authorization to work in the United States as required by law.  

 
Legal References:  Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq.; 
Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq.; Equal Educational Opportunities 
Act of 1974, 20 U.S.C. 1703; Equal Pay Act of 1963, 29 U.S.C. 206; Fair Credit Reporting Act, 15 
U.S.C. 1681 et seq.; Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et seq.; 
Military Selective Service Act, 50 U.S.C. Appx. 453; Rehabilitation Act of 1973, 29 U.S.C. 794; Title 
VII of the Civil Rights Acts of 1964, 42 U.S.C. 2000e et seq.; Title IX of the Education Amendments 
of 1972, 20 U.S.C. 1681 et seq.; Uniformed Services Employment and Reemployment Rights Act 
of 1994, 38 U.S.C. 4301 et seq.; 8 U.S.C. 1101 et seq.; 42 U.S.C. 9858f; 45 C.F.R. 98.43; Green v. 
Missouri Pacific Railroad (8th Cir. 1975); Enforcement Guidance on the Consideration of Arrest and 
Conviction Records in Employment Decisions Under Title VII of the Civil Rights Act of 1964, U.S. 
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Equal Employment Opportunity Commission (April 25, 2012), available at 
http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm; G.S. 14-208.18; 15A-153; 110-90.2; 
115C-12.2, -36, -47, -276(j), -332; 126-7.1(i), -16; 127A-202.1 et seq.; 127B-10, -12, -14; 143B-
421.1, -931; Leandro v. State. 346 N.C. 336 (1997); 10A N.C.A.C. 09.0102, -.2701, -.2702, -.2703; 
16 N.C.A.C. 6C .0313; State Board of Education Policy BENF-009  
 
Cross References:  Board Authority and Duties (policy 1010), Registered Sex Offenders (policy 
5022) 
 
Adopted:  May 14, 1998 to become effective July 1, 1998 
 
Administrative Procedure:  Yes 
 
Revised: April 8, 1998, August 14, 2008, June 14, 2012, February 13, 2015, March 11, 2016, 
October 5, 2017, August 16, 2018, August 8, 2019, March 12, 2020 
 

http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm
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LICENSURE Policy Code: 7130 
 
 
The board intends to comply fully with all licensure requirements of the Elementary and 
Secondary Education Act, state law, and State Board of Education policies.   
 
A. LICENSURE AND OTHER QUALIFICATION REQUIREMENTS 
 

1. Except as otherwise permitted by the State Board of Education or state law, a 
person employed in a professional educator position must hold at all times a valid 
North Carolina professional educator’s license appropriate to his or her position. 
 

2. To the extent possible, all professional teaching assignments will be in the area of 
the professional employee’s license except as may be otherwise allowed by state 
and federal law and State Board policy.  In addition, all professional teachers 
employed to teach core academic subjects must be “highly qualified” as required 
by the State Board of Education.  Core academic subjects include English, reading 
or language arts, mathematics, science, foreign languages, civics and government, 
economics, arts, history, and geography. 
 

3. The board encourages alternative pathways into the teaching profession by skilled 
individuals from the private sector who meet state licensing requirements. 

 
4. In extenuating circumstances when no other appropriately licensed professionals 

or persons who are eligible for a residency license are available to fill a position, 
the board may employ for up to one year an individual who holds a permit to teach 
or an emergency license to practice issued by the State Board of Education. A 
permit to teach or an emergency permit is not renewable. 
 

B. EXCEPTIONS TO LICENSURE REQUIREMENTS 
 

1. Adjunct CTE Instructors 
 
An unlicensed individual who meets the adjunct hiring criteria established by the 
State Board of Education for a specific career and technical education (CTE) career 
cluster may be employed as an adjunct CTE instructor for up to 20 hours per week 
or up to five full consecutive months of employment, provided the individual first 
completes preservice training and meets all other statutory requirements for 
serving as an adjunct instructor established by G.S. 115C-157.1. 
 

2. Adjunct Instructors in Core Academic Subjects 
 

In accordance with G.S. 115C-298.5, an unlicensed faculty member of a higher 
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education institution who meets the adjunct hiring criteria established by the 
State Board of Education may be employed as a temporary adjunct instructor for 
specific core academic subjects, provided the individual first completes preservice 
training and meets all other statutory and State Board of Education requirements. 
 

3. Interim Principals 
 

A retired former principal or assistant principal may be employed as an interim 
principal for the remainder of any school year, regardless of licensure status. 
Return to Work After Retirement rules in the Teachers’ and State Employee’s 
Retirement System Handbook must be followed. 

 
C. BEGINNING TEACHER SUPPORT PROGRAM 
 

The superintendent or designee shall develop a plan and a comprehensive program for 
beginning teacher support.  The plan must be approved by the board and the Department 
of Public Instruction and kept on file for review. The plan must be aligned to the State 
Board of Education’s beginning teacher support program standards and, when 
monitored, must demonstrate proficiency.  The school system will also participate in 
implementing a regionally-based annual peer review and support system. 
 
Teachers with fewer than three years of teaching experience will be required to participate 
in the Beginning Teacher Support Program. 

 

D. LICENSE CONVERSION   
 

Teachers must meet all requirements of the State Board of Education in order to move 
from an initial professional license or residency license to a continuing professional 
license. Licensing is a state decision and cannot be appealed at the local level.  The 
superintendent or designee shall ensure that teachers not qualifying for continuing 
professional licensure are informed of the process for appealing the state decision.  
 

E. LICENSE RENEWAL 
 

Licensure renewal is the responsibility of the individual, not of the school system.  Any 
employee who allows a license to expire must have it reinstated prior to the beginning of 
the next school year.  A teacher whose license has expired is subject to dismissal. 
 
The school system may offer courses, workshops, and independent study activities to help 
school personnel meet license renewal requirements.  Any renewal activity offered must 
be consistent with State Board of Education policy.  In addition, the superintendent or 
designee shall develop a procedure to determine the appropriateness of any credit 
offered in advance of renewal activities. 
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Decisions regarding the employment of teachers who fail to meet the required proficiency 
standard for renewal of a continuing professional license will be made in accordance with 
state law G.S. 115C-270.30(b)(4) and applicable State Board of Education requirements. 
The superintendent or designee shall determine the professional development required 
of a teacher whose continuing license has reverted to an initial license and/or has expired 
due to performance issues. The superintendent or designee may authorize or direct 
principals to prescribe professional development to such employees in accordance with 
the employee’s demonstrated deficiencies. 

 
F. PARENTAL NOTIFICATION 
 

At the beginning of each school year, the school system will notify the parents or 
guardians of each student attending a Title I school or participating in a Title I program of 
their right to request the following information about qualifications of their child’s 
teacher:  whether the teacher has met NC licensing requirements for the subject or grade 

level they are teaching; whether the teacher has had any licensure requirements waived; 
whether the teacher is teaching in the field of his or her certification; and whether the 
child is provided services by a paraprofessional, and if so, the paraprofessional’s 
qualifications.  
 
The school system will give notice within 10 school days to the parents of children who, 
after four consecutive weeks, have been taught a core academic subject by a teacher who 
is not highly qualified. 

 
G. EQUITABLE DISTRIBUTION OF TEACHERS 
 

The superintendent shall assess whether low income, minority, learning disabled, and/or 
English learners are being taught by inexperienced, ineffective, or out-of-field teachers to 
at higher rates than students who do not fall into these categories and shall develop a 
plan to address any such disparities.  If DPI does not require such a plan of the LEA, the 
superintendent is not required to develop a plan under this subsection unless he or she 
determines that one is needed to address inequities within the school system. 

 
Legal References:  Elementary and Secondary Education Act, 20 U.S.C. 6301 et seq.; 34 C.F.R. 
200.55-57, 200.61; G.S. 115C art. 17E; 115C-270.21, -284, -295, -298.5, -325(e)(1)(m) 
(applicable to career status teachers), -325.4(a)(12) (applicable to non-career status teachers), -
333, -333.1;State Board of Education Policies CTED-004, DRIV-003, DRIV-004, EVAL-004, EVAL-
023, EVAL,-034, LICN-001, LICN-005, LICN-021, LICN- 022, NCAC-028, NCAC-035, NCAC-037, 
TCED-016; Beginning Teacher Support Program Handbook (NCDPI) available at 
https://sites.google.com/dpi.nc.gov/ncref/bt-support-program-resources  

 
Adopted:  June 1997 
 

https://sites.google.com/dpi.nc.gov/ncref/bt-support-program-resources
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2013, September 12, 2013, June 12, 2014, June 8, 2017, February 8, 2018, August 8, 2019, 

March 12, 2020, January 14, 2021 
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SUBSTITUTE TEACHERS Policy Code: 7430 
 
 
A. GENERAL EMPLOYMENT OF SUBSTITUTES 

 
The school system will employ substitute teachers as deemed appropriate by the 
administration and in accordance with State Board policies.  The board recognizes the 
importance of employing licensed teachers as substitutes and will give first priority to 
substitutes who hold or have held any teaching license and second priority to those who 
have completed Effective Teacher Training or comparable professional development 
courses.   Teaching experience also will be considered. 

 
A criminal history check will be conducted on applicants for substitute teaching positions 
in accordance with policy 7100, Recruitment and Selection of Personnel, and 
administrative procedures.  

 
B. TEACHER ASSISTANTS AS SUBSTITUTES 

 
A teacher assistant may serve as a substitute teacher in the classroom(s) in which the 
assistant is regularly assigned and will be paid additional compensation according to state 
policies. 

 
C. PARENTAL NOTIFICATION 

 
In accordance with policy 1320/3560, Title I Parent and Family Engagement, school 
principals shall notify the parent of any child who receives instruction  in  a  core  academic  
subject  for  four  or  more  consecutive  weeks  from  a substitute teacher who does not 
meet the certification and licensure standards for the grade level and subject area to 
which the substitute teacher has been assigned. 

 
Legal References:  Elementary and Secondary Education Act, 20 U.S.C. 6312(e)(1)(B)(ii); G.S. 
115C-12, -36, -47, -332; 16 N.C.A.C. 6C .0313, 16 N.C.A.C. 6C .0403 
 
Cross References: Title I Parent and Family Engagement (policy 1320/3560), Recruitment and 
Selection of Personnel (policy 7100) 
 
Adopted:  May 14, 1998 to become effective July 1, 1998 
 
Revised:  April 7, 2008; April 28, 2009; March 28, 2013, September 12, 2013, June 8, 2017, 
October 5, 2017 
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EMPLOYEE POLITICAL ACTIVITIES Policy Code: 7720 

 
Employment or volunteer service with the school system does not preclude an individual from 
participating in political activities, such and voting, campaigning for candidates or issues, running for 
or serving in public office, attending political events, and contributing funds to partisan groups 
or candidates. 
 
These political activities must not: 
 

1. take place during work hours; 
 
2. involve school system funds or materials; or 
 
3. make use of an official school position to encourage or to coerce students, employees, 

or others to support or oppose a political party, candidate or issue. 
 
As specified in Official School Spokesperson, policy 2220, the chairperson of the board or designee 
and the superintendent or designee are the official spokespersons for the school system. Employees, 
when exercising their rights as citizens, should take steps to ensure that their personal political 
activities or opinions are not erroneously attributed to the board or the school system. 
 
This policy should not be construed as prohibiting the impartial study and discussion of political or 
other controversial issues in the classroom setting. However, employees must be mindful of 
their responsibility to deliver the curriculum of the school system and may not present their personal 
political views to students in the classroom or when otherwise engaged in the instruction of students. 
 
Legal References:  U.S. Const. amend. I; G.S. 115C-46.1, -47(18); Boring v. Buncombe County 
Bd. of Educ., 136 F.3d 364 (4th Cir. 1998); Lee v. York County Sch. Div., 484 F.3d 687 (4th Cir. 
2007) 
 
Cross References:  Official School Spokesperson (policy 2220) 
 
Adopted:  May 14, 1998 to become effective July 1, 1998 
 
Revised: June 8, 2017 



*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Arnold Karen CO/NAMS EL Lead/EL Teacher 8/12/2021

Barlow Karen LP Kindergarten 7/16/2021

Fesperman Candace LP 1st Grade 7/22/2021

Garner Haley DLL 1st Grade 8/23/2021

Greene Jesseca SAMS Social Studies 7/15/2021

Harris Centerra SAMS Exceptional Children 7/15/2021

Jessup Christopher AHS NOVA Coordinator 8/2/2021

Robbins William AHS School Counselor 8/28/2021

Saunders Ashley AHS Custodian 7/13/2021

Smith Cheron CO  EC Program Facilitator 8/27/2021

Wilkins Cynthia DLL After School Program Assistant 7/26/2021

*B. APPOINTMENTS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

Barnard Marie GBT 1st Grade 8/9/2021

Dunn Matt CO Parent Specialist (part‐time) 8/17/2021

Robbins Christin CWM Exceptional Children 8/17/2021

Ruiz Alondra SAMS Media Specialist 8/17/2021

Taylor Ryan CO School Social Worker 8/17/2021

C. TRANSFERS

LAST FIRST SCHOOL SUBJECT EFFECTIVE

McKinnon Leslie NAMS to SAMS Exceptional Children 8/17/2021

 

Asheboro City Schools
Personnel Transactions

August 12, 2021















ASHEBORO CITY SCHOOLS 
 

Rental of School Facilities 

Fee Schedule 
 

Providing school facilities for community functions such as meetings of a civic, 

recreational, cultural, or educational nature when sponsored by responsible 

organizations or groups is considered a desirable public service, but it is not 

considered a financial obligation on the part of the school system.   Priority for 

facility use will be given to community groups whose mission is similar or 

complimentary to that of the school district.  The following fee schedule for the 

use of school facilities is therefore established: 
 

     
 
 
 SCHOOL FACILITIES 

 

 

 

 

Additional Classroom Space Available for $10.00 per hour 

Custodial Fee - $25.00 per hour 

     Sound/Light Tech. & Equip. Fee for AHS Performing Arts Center - $25.00 per hour 

 
.  

 

 

Seating 

 

 

Location 

 

Fee - 4 hours 

or less 

Each  

Additional  

Hour 

1037 AHS Performing Arts Center Not available  

 100 AHS Commons Not available  

188 AHS Student Lounge Not available  

200 AHS Professional 

Development Center/Entire 

Rm 

Not available  

100 AHS Professional 

Development Center/1/2 Rm 

Not available  

263 SAMS Theater $ 75.00 $15.00 

400 NAMS Theater $ 75.00 $15.00 

225 ECDC $ 50.00 $15.00 

200 McCrary $ 50.00 $15.00 

250 Loflin $ 50.00 $15.00 

244 Teachey $ 50.00 $15.00 

230 Lindley Park $ 50.00 $15.00 

400 Balfour $ 50.00 $15.00 



            

 

ATHLETIC FACILITIES 

 

 

Seating 

 

Location 

Fee - 2 hours  

or less 

Each Additional 

Hour 

1700 AHS Gym Not available  

  650 SAMS Gym $50.00 $15.00 

  500 NAMS Gym $50.00 $15.00 

Custodial Fee - $25.00 per hour 

 

 
 

 
CAFETERIAS 

 

 

 

 

 

 

Seating 

 

 

 

 

 

Location 

 

Fee if 

Kitchen is 

Used 

4 hours or 

less 

 

 

 

Each 

Additional 

Hour 

 

 

Fee for 

Cafeteria 

Seating Area 

Only  

4 hours or less 

 

 

 

Each 

Additional 

Hour 

289 AHS Not 

available 

   

188 SAMS $ 65.00 $ 20.00 $ 50.00 $ 15.00 

250 NAMS $ 65.00 $ 20.00 $ 50.00 $ 15.00 

135 CWM $ 65.00 $ 20.00 $ 50.00 $ 15.00 

150 DLL $ 65.00 $ 20.00 $ 50.00 $ 15.00 

400 GBT (Combination) $ 65.00 $ 20.00 $ 50.00 $ 15.00 

175 LP $ 65.00 $ 20.00 $ 50.00 $ 15.00 

Custodial Fee - $25.00 per hour 

Kitchen Manager Fee for All Locations - $25.00 per hour 

 

 

***Additional cleaning fees may be charged due to COVID-19 sanitation purposes ($75.00 to 

$200.00) 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Updated 8-12-2021 
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I,  Dr. Aaron  Woody,    hereby certify that I am the duly elected and qualified secretary of Asheboro City Board of 
Education , an unincorporated association, and as such officer the keeper of its records, and that at a regular called 
meeting of the Asheboro City Board of Education  of such association, held on the 11th day of February, 2021,  at 
which a quorum was present, the following were elected to the office opposite their respective names and the 
following resolutions were adopted, and that such persons are now such officers of said association and that said 
resolutions are now in full force and effect: 
 

The following officers were duly elected to serve for the ensuing year or until their respective successor shall be elected and duly qualified: 
 

Officer Name: 

 

Home Address: City: State: Zip: 

 

Officer Name: 

 

Home Address: City: State: Zip: 

 

Officer Name: 

 

Home Address: City: State: Zip: 

The following resolutions were adopted and are now in full force and effect: 
 

1. BANK DEPOSITORY. RESOLVED, that First Horizon Bank 
("Bank") is hereby designated as a depository of this association and that an account or accounts, for and on behalf of this association, be revised 

or opened and operated in said Bank in the name of 

 
       Account Name:  Account Number: 

 

 

2. AUTHORIZED SIGNERS FOR DEPOSIT ACCOUNT. RESOLVED, that delivery to Bank of funds, checks, drafts or other 

property, with or without endorsement, and if endorsed, in whatever manner effected, unless specifically restricted, shall be authority to said 

Bank to place the same to the credit of the association under the terms set forth in the Bank's Depository Agreement, and such credits may be 

withdrawn by check, draft, debit card or other order of withdrawal executed for the association by any of the following signers, even though 

the association may have a requirement for more than one signature, with the understanding that Bank shall be under no obligation to see or 

make inquiry as to the application of the funds so withdrawn, even though such withdrawal order may be payable to the agent of the association 

executing same and funds be withdrawn for personal use: 

 

Title Typed Name Signer's SSN Signature 

Finance Officer  Sandra Spivey   

Treasurer  Aaron Nall   

Principal  Julie Brady   

    

South Asheboro Middle School   

    
110191 
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3. AUTH0RIZED FOR INFORMATION ONLY. RESOLVED, that Bank is authorized to release account information to the 

following person(s) upon request or inquiry. 
 

Title Typed Name Signer's SSN Signature 

N/A    

    

    

    

    

 

4. FACSIMILE SIGNATURES. RESOLVED, that Bank is authorized and directed to honor checks, drafts and other instruments on said 

account which bear or purport to bear the facsimile signature(s) appearing below, and Bank is entitled to charge said account regardless of by 

whom or by what means a facsimile signature may be affixed if such signature resembles the following: 

 

Title Typed Name Facsimile Specimen 

N/A   

   

   

   

   

 

5. LOANS. RESOLVED, that any   of the following officers of the association (is) (are jointly) authorized at any time, until this 

authority shall be revoked by proper action of the association and official notice thereof given in writing to Bank, to effect loans or other credit 

extensions from the Bank for the association, including renewals, modifications or extensions, to pledge, mortgage, hypothecate, or in any other 

manner create a lien upon the assets of the association as collateral and security for any such loans or other o bligations owned by the 

association to the Bank, and to execute any related documents required by the Bank, the Bank being under no obligation to observe or inquire 

as to application of any proceeds. 
 

Name Officer or Title 

N/A  
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6. SERVICES AGREEMENTS. RESOLVED, that any one of the following officers of the association (is) (are jointly) authorized 

to sign agreements under which Bank provides certain services: 
 

Title Typed Name Signature 

Finance Officer  Sandra Spivey  

   

   

   

 
IN WITNESS WHEREOF, I hereunto affix my signature on this the   day of     ,   . 

 

       Secretary Name: Dr. Aaron Woody                                                                                                                                                  Secretary Signature: 

 

 
APPROVED (•): 

 

Officer Title Typed Name Officer Signature 

   

   

   

   

 

*If these resolutions authorized the Secretary to withdraw or borrow funds, the signature of another officer of the organization above confirms 

the Secretary's authorization to do so. 
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I,  Dr. Aaron  Woody,    hereby certify that I am the duly elected and qualified secretary of Asheboro City Board of 
Education , an unincorporated association, and as such officer the keeper of its records, and that at a regular called 
meeting of the Asheboro City Board of Education  of such association, held on the 11th day of February, 2021,  at 
which a quorum was present, the following were elected to the office opposite their respective names and the 
following resolutions were adopted, and that such persons are now such officers of said association and that said 
resolutions are now in full force and effect: 
 

The following officers were duly elected to serve for the ensuing year or until their respective successor shall be elected and duly qualified: 
 

Officer Name: 

 

Home Address: City: State: Zip: 

 

Officer Name: 

 

Home Address: City: State: Zip: 

 

Officer Name: 

 

Home Address: City: State: Zip: 

The following resolutions were adopted and are now in full force and effect: 
 

1. BANK DEPOSITORY. RESOLVED, that First Horizon Bank 
("Bank") is hereby designated as a depository of this association and that an account or accounts, for and on behalf of this association, be revised 

or opened and operated in said Bank in the name of 

 
       Account Name:  Account Number: 

 

 

2. AUTHORIZED SIGNERS FOR DEPOSIT ACCOUNT. RESOLVED, that delivery to Bank of funds, checks, drafts or other 

property, with or without endorsement, and if endorsed, in whatever manner effected, unless specifically restricted, shall be authority to said 

Bank to place the same to the credit of the association under the terms set forth in the Bank's Depository Agreement, and such credits may be 

withdrawn by check, draft, debit card or other order of withdrawal executed for the association by any of the following signers, even though 

the association may have a requirement for more than one signature, with the understanding that Bank shall be under no obligation to see or 

make inquiry as to the application of the funds so withdrawn, even though such withdrawal order may be payable to the agent of the association 

executing same and funds be withdrawn for personal use: 

 

Title Typed Name Signer's SSN Signature 

Finance Officer  Sandra Spivey   

Treasurer  Renee Brewer   

Principal  Chris Burian   

    

Charles McCrary Elementary   

    
268151 
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3. AUTH0RIZED FOR INFORMATION ONLY. RESOLVED, that Bank is authorized to release account information to the 

following person(s) upon request or inquiry. 
 

Title Typed Name Signer's SSN Signature 

N/A    

    

    

    

    

 

4. FACSIMILE SIGNATURES. RESOLVED, that Bank is authorized and directed to honor checks, drafts and other instruments on said 

account which bear or purport to bear the facsimile signature(s) appearing below, and Bank is entitled to charge said account regardless of by 

whom or by what means a facsimile signature may be affixed if such signature resembles the following: 

 

Title Typed Name Facsimile Specimen 

N/A   

   

   

   

   

 

5. LOANS. RESOLVED, that any   of the following officers of the association (is) (are jointly) authorized at any time, until this 

authority shall be revoked by proper action of the association and official notice thereof given in writing to Bank, to effect loans or other credit 

extensions from the Bank for the association, including renewals, modifications or extensions, to pledge, mortgage, hypothecate, or in any other 

manner create a lien upon the assets of the association as collateral and security for any such loans or other obligations ow ned by the 

association to the Bank, and to execute any related documents required by the Bank, the Bank being under no obligation to observe or inquire 

as to application of any proceeds. 
 

Name Officer or Title 

N/A  
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6. SERVICES AGREEMENTS. RESOLVED, that any one of the following officers of the association (is) (are jointly) authorized 

to sign agreements under which Bank provides certain services: 
 

Title Typed Name Signature 

Finance Officer  Sandra Spivey  

   

   

   

 
IN WITNESS WHEREOF, I hereunto affix my signature on this the   day of     ,   . 

 

       Secretary Name: Dr. Aaron Woody                                                                                                                                                  Secretary Signature: 

 

 
APPROVED (•): 

 

Officer Title Typed Name Officer Signature 

   

   

   

   

 

*If these resolutions authorized the Secretary to withdraw or borrow funds, the signature of another officer of the organization above confirms 

the Secretary's authorization to do so. 



FEDERAL FUNDS NONCOMPETITIVE PROCUREMENT REQUEST 

 
Submit the completed form via email to ProcurementWaiversTeam@dpi.nc.gov (attach any 
additional documentation). One request must be submitted for each individual issue (e.g., one 
email / request per vendor); they cannot be combined. 

 

LEA Name and Unit Number:  Asheboro City Schools - 761 

Name and Title of Individual Submitting Request:  Dr. Aaron Woody, Superintendent 

Vendor Name:  On Track Press Inc. 

Federal Funding Source (including PRC):  ESSER III Funds - PRC 181 

Scope of Work: 

The scope of the work includes personal leadership effectiveness development through 
Executive Coaching for nine (9) current principals. The term of this proposal/on-site delivery is recommended to be 

August 1, 2021 – June 30, 2022. Planning for programs is in keeping with the need to develop leadership skills for 

current and future school leaders as educational decision-making continues to be decentralized and accountability is 

pushed more to the local district and building levels. 
 
The process of Executive Coaching focuses on personal development by assisting the administrator with assessing 

job role expectations, skills and knowledge needed to meet these expectations, including the administrator’s 

strengths and developmental needs. These sessions will assist principals with leadership decisions that are 

paramount to effective leadership during high-stress situations that also include dealing with the multitude of 

decisions made during a pandemic. 

 
On Track Press, Inc. was founded by Larry D. Coble with a core group of outstanding associates to provide leadership 

development, technical assistance, and consulting services to school systems and individual schools. The organization 

works with systems which face a variety of leadership challenges, including small, medium, and large; rural, urban, 

and suburban; predominantly minority, affluent, and impoverished districts.  Associates with On Track Press, Inc. 

have demonstrated outstanding practice as school leaders and are well grounded in theory. 

Deliverables: 

The delivery model for the program will be four (4) one-to-one sessions with each of the nine (9) principals 

identified to participate in the project during the 2021-2022 school year.   The Executive Coaching sessions will be 

held on dates agreed upon by the Asheboro City Schools and Dr. Larry D. Coble. An orientation session will be held 

in the summer after July 1, 2021.Teacher/district leader interviews will follow with the opening of school for the 

2021 – 2022 school year.  

 
Phase I of the coaching process provides extensive feedback to the administrator and utilizes interviews. Interviews 

will be conducted with selected district staff and selected school-based staff to determine direct report and supervisor 

perceptions regarding the administrator’s leadership effectiveness. Results are compiled, analyzed, and feedback is 

then provided to the administrator in a format that protects the privacy of feedback sources.   

 
Phase II of the process provides a personal development plan jointly developed by the administrator and the coach 

with the coach providing guidance. The development plan prescribes results to be achieved, timelines for their 

achievement, behaviors to be modified or learned, and activities and experiences designed to teach or modify those 

behaviors.   
 

mailto:ProcurementWaiversTeam@dpi.nc.gov


Phase III involves continued coaching the administrator by the consultant coach.  Such coaching includes clarification 

of results expected by superiors, subordinates, and peers and behaviors needed to meet those expected results. 

Solicitation of feedback from significant parties on progress in meeting their expectations is included.  During Phase 

III, the coach works one-to-one with the administrator within a manageable framework. Four (4) coaching visits will 

be scheduled during the 2021-2022 school year. 
 

Cost:  $65,000 (Contract price of $60,030 plus any applicable sales tax) 



Noncompete Justification: Select one or more of the procurement policy provisions below that best describes the 

exception to the Uniform Guidance bidding requirements for procuring goods or services valued $10,000 or greater 

with federal funds. 

 Inadequate Competition: After solicitation of a number of potential sources, competition is determined to 

be inadequate. Bids were solicited and, no responsive bid is received, or only a single responsive bid is 

received and is rejected. Provide a copy of RFP or informal bid request, non-responsive answers, and, if one 

bid was received copy of the bid and reason for why it was rejected. 

 Public Exigency: When life, safety or health of the public must be sustained through the immediate 

delivery of products or performance of services or a critical agency mandate, statutory or operational 

requirement must be fulfilled immediately. Please use the “other” box below to provide a narrative to 

support the selection of this justification. 

X Highly Specialized Professional Services: The procurement of professional services should be 

conducted through a bid process, the requesting unit can demonstrate that such services, due to unique or 

special circumstances, can’t be procured in this manner. A resume or other details about the unique 

qualifications of this supplier must be attached. In addition, please use the “other” box below to provide a 

narrative to support the selection of this justification. 

 Highly Specialized Technical Services: Another supplier cannot be chosen because the supplier provides 

services in connection with the assembly, installation or servicing of equipment of a highly technical or 

specialized nature. In addition, please use the “other” box below to provide a narrative to support the 

selection of this justification. 

 Proprietary Software / Hardware: The requested upgrade to proprietary software or hardware is available 

only from this supplier, which performs the service only on a direct basis. Attach documentation supporting 

that the hardware or software is proprietary and that only this supplier and can perform the requested 

upgrade. 

 Equipment Continuity: The requesting unit seeks equipment that must be compatible with 
existing equipment and/or standardizing on equipment which is necessary to assure 
interchangeability of parts. Please use the “other” box below to provide a narrative to support the 
selection of this justification. 

 Curriculum Continuity: The requesting unit seeks curriculum that must be compatible with existing 

materials. Please provide a narrative in the “other” box below to explain how the existing materials are 

compatible with the requested material/services and how putting out for bid would cause a financial or 

significant hardship. You must also demonstrate that the Supplement vs Supplant compliance is being met 

for existing materials. 

 
Amendment/Change Order: Requests, not covered under existing contract, where current supplier is best 

positioned based on skill, knowledge, familiarity with the project to provide the extra work resulting in a 

cost savings to the unit over the cost of a new supplier. This also includes amendments that result in an 

extension of the term due to the successor contract or bidding process being incomplete prior to expiration 

of the current contract. 

 Other (Please Explain in Detail): 

 

 



2021-2022 Consolidated Federal Funding Application Summary 
 

Title I Part A - ESEA Chapter I Low Income 

Planning Allotment - $1,362,906.00 Carryover - $212,755.49 
 

Asheboro City Schools uses Title I funds to support all elementary and middle schools. Individual school 

improvement teams meet to determine the best use of these funds.  All school teams choose to use the majority 

of funds to provide additional classroom teachers to reduce class size. In total, Title I funds provide 21 classroom 

teachers. Additional instructional materials, professional development opportunities, and tutoring services are 

other ways schools choose to spend their funds.  Title I funds are used to supplement the level of federal, state, 

and local funds provided by other sources designated to increase the academic achievement of our students. 
 

A portion of the Title I allocation is set-aside to provide support to the Early Childhood Development Center as 

well as any homeless students in the district. 
 

Title I funds also support Parent and Family Engagement in accordance with Board Policy # 1320 – Title I Parent 

and Family Engagement. 
 
 

Title II-A –  Supporting Effective Instruction 

Planning Allotment - $189,889 Carryover - $71,191.93 
 

Asheboro City Schools will use Title II funds to focus on the following areas: 
 

Instructional Support through a targeted approach with Beginning Teachers and those whose data does not 
demonstrate effectiveness in the classroom. Provide instructional support through the use of Instructional 
Facilitators at all levels to include curriculum support for beginning teachers. 
Tuition Assistance to support staff who pursue advanced degrees, work toward expanding their teaching license, 
or successfully complete the National Board Certification renewal process. 
Teacher Recruitment and Retention to support emerging best practices in recruiting, hiring, and retaining highly 

qualified teachers. Funds will be used to support the Beginning Teacher Support programming, licensure, and 

teacher evaluation. 

Professional Development will specifically focus on support to build leadership capacity, Reading Research 

training to strengthen efforts to infuse literacy, and Math Foundations for teachers with an identified need across 

the district. Funds may also be used to further support training to enhance math and science content knowledge 

across the district. 

Mentoring Support to provide funds for a Lead Mentor at each school. Lead Mentors are key to the 

implementation of the district’s Beginning Teacher Support Plan and play an integral part in the success of 

beginning teachers. 

Class Size Reduction to create smaller class sizes at the elementary school level.  Funds will be used to employ 

one class size reduction teacher. 
 
 

Title III Part A - English Language Acquisition 

Planning Allotment - $97,428 Carryover - $150,724.62 

Asheboro City Schools uses Title III funds to carry out highly focused, innovative, locally designed activities to 

expand and enhance existing language instruction educational programs and academic content instruction 



programs for English learners and immigrant children and youth.  A full-time Lead Teacher is funded through this 

grant to enhance the engagement of staff, students, families, and community. 
 
 

Title III Part A –  Significant Increase - English Language Acquisition 

Planning Allotment - $0 Carryover - $4,697.94 

Asheboro City Schools uses Title III funds to purchase materials to provide support newcomers and their 

families in order to acquire the English language. 
 
 
 

Title IV –  Student Support and Academic Enrichment 

Planning Allotment - $100,563 Carryover - $87,456.33 

There are three components to the Title IV grant that focus on well-rounded educational opportunities, safe and 

healthy students, and effective use of technology. The funds may be used for a variety of activities to improve 

student outcomes and address opportunity gaps. 
 

Well-Rounded Education 

Asheboro City Schools will utilize funds to improve access to foreign language, arts, and music education. Each 

school submits a plan to provide experiences for students through after-school clubs or through extended learning 

opportunities. Funds will also be used to provide summer opportunities, including college tours for students that 

may not otherwise be able to visit these campuses. STEAM experiences will also be used to provide students with 

supplemental activities that enhance grade-level curriculum. 

Safe and Healthy Students 

There is an increased need for additional support for social-emotional learning support and a need for mental 

health services during this unprecedented pandemic. Funds will be used to provide school-based mental health 

services and counseling to students. Panorama, a social-emotional screener, will be implemented to gather data 

on our students’ social and emotional well-being. This data will assist counselors, mental health specialists, and 

teachers in determining how to best meet the needs of our students. Funds will be used to provide professional 

development for counselors and teachers related to social-emotional skills and appropriate responses to mental 

health needs. Funds will also be utilized to provide additional mental health services to students with intensive 

mental health needs in order to ensure a safe learning environment with the addition of a Mental Health 

Specialist position. 

Effective Use of Technology in Schools 

Asheboro City Schools will utilize funds to build our technological capacity as a district. We will purchase a software 

management program for student Chromebook computers. This instructional tool allows teachers to monitor 

student devices and communicate with students both on campus and remotely to maximize time on task. Features 

include the ability to lock student screens and easily take screenshots of student activity in order to provide 

meaningful feedback during class. Teachers can remotely monitor student progress without hovering over them to 

provide redirection and assistance. In response to feedback from parents and advisory committees, we would like 

to move to a district-wide platform for communication between students, families, staff, and the community. This 

platform can communicate via phone calls, text messages, emails, etc. Users can access notifications on a variety of 

devices. This will enhance the district’s ability to adhere to Board Policy #4040/7310 

Staff-Student Relations as it relates to electronic communication. 
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PARENTAL INVOLVEMENT Policy Code: 1310/4002 
 
 
The board recognizes the critical role of parents in the education of their children and in the 
schools.  The board directs school administrators to develop programs that will promote and 
support parental involvement in student learning and achievement at school and at home and 
encourage successful progress toward graduation.  Each parent is encouraged to learn about the 
educational program, the educational goals and objectives of the school system, and his or her 
own child’s progress.  The board also encourages parents to participate in activities designed by 
school personnel to involve them, such as parent conferences, in order to encourage effective 
communication. 
 
The board directs each principal or designee to develop a parental involvement plan as a part of 
the school improvement plan.  This plan must include, at a minimum, efforts that meet the 
requirements established in this policy.  In addition, the plan must include ways to enhance 
parental involvement in the following areas: 
 

1. meaningful two-way communication between home and school; 
 

2. promotion of responsible parenting; 
 

3. involvement of parents and guardians in student learning; 
 

4. promotion of volunteering; 
 

5. involvement of parents and guardians in school decisions that affect children and 
families; 
 

6. parental training; 
 

7. community collaboration; and 
 

8. promotion of student health awareness. 
 
This policy applies to the parents, legal guardians, and legal custodians of students who are under 
18 years old and are not married.  
 
A. PARENT COMMUNICATION AND CONFERENCES 
 

The board encourages school personnel to have regular contact with parents for 
commendation as well as for notification of concerns.  Principals or designees shall plan 
for periodic communication with parents.  Teachers are responsible for scheduling 
conferences with parents.   
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The principal or designee shall strive, through oral or written communication or other 
means, to include the parents of students identified as at-risk in the implementation and 
review of academic and/or behavioral interventions for their children, in accordance with 
policy 3405, Students at Risk of Academic Failure. 
The principal or designee shall provide the parent of each student in kindergarten, first, 
or second grade with written notification of the student’s reading progress.  The notice 
will be provided three times a year, following each benchmark assessment and will 
include:  (1) assessment results, (2) whether the child may not reach reading proficiency 
by the end of third grade; and (3) instructional support activities for use at home. 
 
The board encourages the superintendent to work with local business leaders, including 
the local chambers of commerce, to encourage employers to adopt as part of their stated 
personnel policies time for employees who are parents or guardians to attend 
conferences with their child’s teachers.   

 
B. PARENTAL NOTIFICATION 
 

Each principal or designee of a Title I school shall effectively notify parents of all parental 
rights and other required information regarding Title I schools and programs, in 
accordance with federal law.  Parents of students in Title I schools shall receive a copy of 
the system-wide Title I parent and family engagement policy (policy 1320/3560) and the 
school-wide parent involvement plan.   
 
In addition, annually every building principal or designee shall effectively notify parents 
of the following:   
 
1. parental rights related to student records (see policy 4700, Student Records); 
 
2. parental rights related to student surveys (see policy 4720, Surveys of Students); 
 
3. the approximate dates of any non-emergency, invasive physical examination or 

screening that is:  (a) required as a condition of attendance, (b) administered and 
scheduled in advance by the school administration, and (c) not necessary to 
protect the immediate health and safety of students; 

 
4. the schedule of pesticide use on school property and their right to request 

notification of nonscheduled pesticide use (see policy 9205, Pest Management); 
 
5. student behavior policies, the Code of Student Conduct, and school standards and 

rules (see policies in the 4300 series); 
 
6. the permissible use of seclusion and restraint in the schools (see regulation 4302-

R, Rules for Use of Seclusion and Restraint in Schools); 
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7. policy 1720/4015/7225, Discrimination, Harassment, and Bullying Complaint 
Procedure; 

 
8. policy 1740/4010, Student and Parent Grievance Procedure;  

 
9. the dates of the system-wide and state-mandated tests that students will be 

required to take during that school year, how the results from the tests will be 
used and the consequences thereof, and whether each test is required by the 
State Board of Education or by the local board; 
 

10. grading practices that will be followed at the school and, for parents of high school 
students, the method of computing the grade point averages that will be used for 
determining class rank (see policies 3400, Evaluation of Student Progress and 
3450, Class Rankings); 

 
11. available opportunities and the enrollment process for students to take advanced 

courses and information explaining the value of taking advanced courses; 
 
12. if applicable, that their child will be provided advanced learning opportunities in 

mathematics or will be placed in an advanced mathematics course; 
 
13. a clear and concise explanation of the North Carolina testing and accountability 

system that includes all information required by federal law; 
 
14. a report containing information about the school system and each school, 

including, but not limited to,:  
 

a. the following information both in the aggregate and disaggregated by 
category: student achievement, graduation rates, performance on other 
school quality and/or student success indicators, the progress of students 
toward meeting long-term goals established by the state, student 
performance on measures of school climate and safety, and, as available, 
the rate of enrollment in post-secondary education; 
 

b. the performance of the school system on academic assessments as 
compared to the state as a whole and the performance of each school on 
academic assessments as compared to the state and school system as a 
whole; 
 

c. the percentage and number of students who are: 
 

i. assessed, 
 

ii. assessed using alternate assessments, 
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iii. involved in preschool and accelerated coursework 
programs, and 
 

iv. English learners achieving proficiency; 
 

d. the per pupil expenditures of federal, state, and local funds;  
 

e. teacher qualifications. 
 
15. the grade earned by the school on the most recent annual report card issued for 

it by the State Board of Education if the grade was a D or F; 
 

16. supportive services available to students, including guidance, counseling and 
health services (see policy 3610, Counseling Program); 

 
17. information about meningococcal meningitis and influenza, including the causes, 

symptoms, and vaccines, how the diseases are spread, and places where parents 
and guardians may obtain additional information and vaccinations for their 
children; 

 
18. for parents of students in grades 5 through 12, information about cervical cancer, 

cervical dysplasia, and human papillomavirus, including the causes and symptoms 
of these diseases, how they are transmitted, how they may be prevented by 
vaccination, including the benefits and possible side effects of vaccination, and 
places parents and guardians may obtain additional information and vaccinations 
for their children; 

 
19. how to reach school officials in emergency situations during non-school hours;  
 
20. information about and an application form for free and reduced price meals 

and/or free milk (see policy 6225, Free and Reduced Price Food Services); 
 
21. information about the school breakfast program;  
 
22. information about the availability and location of free summer food service 

program meals for students when school is not in session; 
 
23. for parents of children with disabilities, procedural safeguards (see also policy 

1730/4022/7231, Nondiscrimination on the Basis of Disabilities);    
 
24. information on the availability of the asbestos management plan and planned or 

in-progress inspections, re-inspections, response actions, and post-response 
actions, including periodic re-inspection and surveillance activities;  
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25. education rights of homeless students (see policy 4125, Homeless Students); 
 
26. the content and implementation of the local school wellness policy (see policy 

6140, Student Wellness); 
 
27. their right to take four hours of unpaid leave from their jobs every year in order 

to volunteer in their child’s school as stated in G.S. 95-28.3 (see policy 5015, School 
Volunteers); 

 
28. that the school system does not discriminate on the basis of race, color, national 

origin, sex, disability, or age (see policies 1710/4021/7230, Prohibition Against 
Discrimination, Harassment, and Bullying and 1730/4022/7231, 
Nondiscrimination on the Basis of Disabilities);  

 
29. that the school system provides equal access to its facilities, programs and 

activities to the Boy Scouts and other designated youth groups (see policy 
1710/4021/7230, Prohibition Against Discrimination, Harassment, and Bullying); 
and 

 
30. the availability of and the process for requesting a waiver or reduction of student 

fees (see policy 4600, Student Fees).  
 
C. OPPORTUNITIES TO WITHHOLD CONSENT/OPT OUT 
 

As a part of the annual notification described above, parents will be effectively notified 
that they may opt out of any of the following: 
 
1. release of student directory information about their child for school purposes or 

to outside organizations (see policy 4700, Student Records); 
 

2. release of their child’s name, address, and telephone listing to military recruiters 
or institutions of higher education (see policy 4700, Student Records); 

 
3. their child’s participation in curricula related to (a) prevention of sexually 

transmitted diseases, including HIV/AIDS; (b) avoidance of out-of-wedlock 
pregnancy; or (c) reproductive health and safety education, as provided in policy 
3540, Comprehensive Health Education Program.  A copy of the materials that will 
be used in these curricula will be available in the school media center during the 
school year and at other times that the media center is available to the public.  To 
meet any review periods required by law, materials also may be made available 
for review in the central office; 

 
4. their child’s participation in academic or career guidance or personal or social 

counseling services of a generic nature offered to groups of students (e.g., peer 
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relations strategies offered to all sixth graders).  However, parental notification 
and permission are not required for:  (a) short-duration academic, career, 
personal, or social guidance and counseling and crisis intervention that is needed 
to maintain order, discipline, or a productive learning environment; (b) student-
initiated individual or group counseling targeted at a student’s specific concerns 
or needs; and (c) counseling if child abuse or neglect is suspected (see policies 
3610, Counseling Program, and 4240/7312, Child Abuse and Related Threats to 
Child Safety; 

 
5. their child’s participation in non-Department of Education-funded surveys 

concerning protected topics (see policy 4720, Surveys of Students); 
 
6. their child’s participation in any non-emergency, invasive physical examination or 

screening that is:  (a) required as a condition of attendance; (b) administered and 
scheduled in advance by the school administration; and (c) not necessary to 
protect the immediate health and safety of students;  

 
7. the collection, disclosure, or use of their child’s personal information for 

marketing purposes (see policy 4720, Surveys of Students); and  
 
8. release of their child’s free and reduced-price meal information to State Medicaid 

or State children’s health insurance program (SCHIP). 
 
Any parent or legal guardian who wishes to opt out/withhold consent must do so in 
writing after receiving notice.  Otherwise, consent to the programs or activities is 
presumed.  After the annual notification, the school is not required to provide further 
notice to the parent or legal guardian as to the manner in which student directory 
information is used, the curriculum is provided, or guidance programs are made available.   

 
D. PARENTAL PERMISSION REQUIRED 
 

Written parental permission is required prior to the following activities: 
 

1. the administration of medications to students by employees of the school system 
(see policy 6125, Administering Medicines to Students); 

 
2. the release of student records that are not considered directory information, 

unless the release is allowed or required by law (see policy 4700, Student 
Records); 

 
3. off-campus trips;  
 
4. students’ participation in high-impact or high-risk sports or extracurricular 

activities, such as football or mountain climbing (see policy 4220, Student 
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Insurance Program);  
 
5. all decisions or actions as required by the IDEA with regard to providing special 

education or related services to students with disabilities (see policy 3520, Special 
Education Programs/Rights of Students with Disabilities); 

 
6. certain health services, as required by law;  
 
7. participation in a mental health assessment or mental health services under 

circumstances prescribed by federal law; 
 
8. students’ participation in programs or services that provide information about 

where to obtain contraceptives or abortion referral services; 
 
9. students’ participation in surveys funded by the Department of Education that are 

conducted concerning protected topics (see policy 4720, Surveys of Students);  
 
9. disclosure of students’ free and reduced price lunch eligibility information or 

eligibility status;  and   
 

11. students’ independent access to the Internet, as described in policy 
3225/4312/7230, Technology Responsible Use. 

 
 
Legal References:  Elementary and Secondary Education Act, as amended, 20 U.S.C. 6301 et seq., 
34 C.F.R. pt. 200; Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, 34 C.F.R. pt. 99; 
Protection of Pupil Rights Amendment, 20 U.S.C. 1232h, 34 C.F.R. pt. 98; Individuals with 
Disabilities Education Act, 20 USC 1400, et seq.; Asbestos Hazard Emergency Response Act, 15 
U.S.C. 2641, et seq.; McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; 42 U.S.C. 
1758, 7 C.F.R. pt. 245; 42 U.S.C. 1758b; National School Lunch Program, 42 U.S.C. 1751 et seq., 7 
C.F.R. 210.12; Boy Scouts of America Equal Access Act, 20 U.S.C. 7905, 34 C.F.R. 108.9; 20 U.S.C. 
7908; G.S. 90-21.1; 95-28.3; 115C-47(47), -47(51), -47(54), -47(58), -81.25, -81.30, -81.36, -
105.41, -109.1, 174.26(d) -307(c), -375.4, -390.2, -391.1, -407.16; 16 N.C.A.C. 6D .0307; State 
Board of Education Policies KNEC-002, PRNT-000, TEST-001 
 
Cross References:  Title I Parent and Family Engagement (policy 1320/3560), Prohibition Against 
Discrimination, Harassment, and Bullying (policy 1710/4021/7230), Discrimination, Harassment, 
and Bullying Complaint Procedure (policy 1720/4015/7225), Nondiscrimination on the Basis of 
Disabilities (policy 1730/4022/7231), Student and Parent Grievance Procedure (policy 
1740/4010), Technology Responsible Use (policy 3225/4312/7320), Evaluation of Student 
Progress (policy 3400), Students at Risk of Academic Failure (policy 3405), Class Rankings (policy 
3450), Special Education Programs/Rights of Students with Disabilities (policy 3520), 
Comprehensive Health Education Program (policy 3540), Counseling Program (policy 3610), 
Extracurricular Activities and Student Organizations (policy 3620), Homeless Students (policy 



Policy Code: 1310/4002 

BOARD OF EDUCATION POLICY MANUAL Page 8 of 8 

4125), Student Insurance Program (policy 4220), Child Abuse and Related Threats to Child Safety 
(policy 4240/7312), Student Behavior Policies (4300 series), Rules for Use of Seclusion and 
Restraint in Schools (regulation 4302-R), Student Fees (policy 4600), Student Records (policy 
4700), Surveys of Students (policy 4720), School Volunteers (policy 5015), Registered Sex 
Offenders (policy 5022), Administering Medicines to Students (policy 6125), Student Wellness 
(policy 6140), Free and Reduced Price Meal Services (policy 6225), Pest Management (policy 
9205) 
 
Adopted: April 14, 2011 
 
Revised: March 14, 2013, August 8, 2013, August 14, 2014, January 8, 2015, May 12, 2016, March 
9, 2017, July 13, 2017, March 8, 2018, December 13, 2018, January 9, 2020, August 13, 2020 
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POLICY REVIEW AND EVALUATION Policy Code: 2440 
 
 
The board assigns to the superintendent the responsibility of continued review and evaluation of 
the policies adopted by the board and of bringing to the board's attention the need for adopting, 
amending, updating, or rescinding any policies.   
 
The superintendent has the authority to make technical and conforming changes to any existing 
policies necessitated by changes in state and federal law and minor changes to correct 
typographical, grammatical, or clerical errors.  Such changes are effective immediately subject to 
ratification by the board at its next regular meeting.   
 
The superintendent is responsible for dissemination of updated, revised and newly adopted 
policies to all holders of policy manuals and for recalling all manuals if necessary for updating or 
recodification.   
 
Legal References:  G.S. 115C-36 
 
Cross References:  Adoption of Policies (policy 2420) 
 
Adopted:  April 9, 1998 to become effective July 1, 1998. 
 
Reviewed by Policy Committee on August 9, 2012 
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ONLINE INSTRUCTION  Policy Code: 3102 
 
 
 
A. ONLINE INSTRUCTION GENERALLY 
 

The board recognizes that online instruction is a valuable tool for affording students 
extended educational options.  The board will provide opportunities for students to 
participate in online instruction to the extent that it is academically and financially 
prudent.     
 
School counselors shall advise students on North Carolina Virtual courses and other online 
courses available for credit.  Enrollment in an online for credit course will count toward 
satisfying board requirements related to minimum instructional days, seat time policies, 
student attendance, and athletic and/or extracurricular obligations. 
 
A student, with the principal’s prior approval, may enroll in an online. The superintendent 
or principal shall designate an e-learning advisor, who will be responsible for coordinating 
the enrollment of students in online courses, monitoring students’ progress in those 
courses, and supervising any required testing. In addition, the high school principal shall 
ensure that the e-learning advisor implements a plan for supporting credit recovery 
students throughout the semester. 
 
The superintendent shall develop regulations consistent with State Board of Education 
requirements and this policy for students enrolling in online instruction. 
 

B. REMOTE LEARNING 
 
When warranted by exigent circumstances and where authorized by law, schools may 
conduct classes remotely for all or part of a school year. Board policies remain in effect 
during periods of remote learning, except that the board reserves the right to deviate 
from any policy when adherence is impossible or impractical under the circumstances and 
the deviation is not inconsistent with law. To the extent practicable or when required by 
law, affected employees, students, and parents or guardians will be notified of the change 
in advance. 

 
Legal References:  G.S. 115C-238.85; State Board of Education Policy CCRE-001 
 
Cross References:  Dual Enrollment (policy 3101)  
 
Adopted:  December 12, 2013 
 
Revised: August 10, 2017, August 13, 2020 
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ALTERNATIVE LEARNING PROGRAMS Policy Code: 3470/4305 

 
A. PURPOSES 
 

The board is committed to the goal of providing a safe and orderly learning environment 
in each school.  The educational program and the school student behavior management 
plans, school improvement plans, and numerous other strategies identified in board 
policy, are intended to create such an environment and to help each student be a 
successful and contributing member of the school community. As used in this policy and 
context, an alternative learning program may serve as the site to: (1) deliver educational 
services required by G.S. 115C-390.9 or -390.10 to a student who is serving a long-term 
or 365-day suspension; (2) provide concentrated support for students at risk of academic 
failure; and/or (3) deliver educational and other services to students who are or may be 
disruptive to a safe and orderly learning environment in the regular educational setting. 

 
B. STANDARDS FOR ALTERNATIVE LEARNING PROGRAMS 

 
Prior to implementing a new alternative learning program, the board will develop a 
program proposal that is consistent with the State Board of Education standards for 
alternative learning programs.  The board then will submit the proposal to the State Board 
for its review.  After the proposal has been reviewed by the State Board, the board will 
consider any recommendations from the State Board to modify the proposal before 
implementing the alternative learning program. 
 
The board will review on a regular basis whether the school system’s alternative learning 
programs comply with State Board standards. 

 
C. ASSIGNMENT TO ALTERNATIVE LEARNING PROGRAMS  
 

1. Basis for Transfer 
 

Students generally are assigned to a school based on attendance area.  However, 
as provided by law, the board may assign any student to a school outside of his or 
her attendance area in order for the student to attend a specialized school or for 
any other reason the board, in its sole discretion, deems sufficient.  In all cases, 
the assignment or transfer of a student with a disability will comply with applicable 
federal and/or state requirements for students with disabilities.  
 
Students may be assigned to an alternative learning program on a voluntary or 
involuntary basis under any of the following circumstances: 
 
a. the student’s parent or guardian and the principal agree, and a multi-

disciplinary team agrees, that the assignment would be in the best interest 
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of the student and the efficient administration of the public schools; 
 
b.  the student has been recommended for long-term suspension or 

expulsion; 
 
c.  the student poses a significant disruption to the educational environment 

in the regular educational setting due to continuing social/behavioral 
problems; 

 
d.  the student is at risk of dropping out or not meeting standards for 

promotion due to academic, developmental, and/or behavioral problems, 
and resources in addition to or different from those available in the regular 
educational setting are needed to address the issue; 

 
e.  the student is a clear threat to the safety of other students or personnel; 

or 
 
f.  the student has been charged with a felony or with any crime that allegedly 

endangered the safety of others, and it is reasonably foreseeable that the 
student’s continued presence will significantly disrupt the regular 
educational environment. 

 
The board encourages parental involvement in decisions regarding the child’s 
education and in identifying effective options for addressing concerns regarding 
the child’s behavior or academic performance. 

 
 2. Responsibilities of Personnel at Referring School 
 

In addition to any other procedures required by this policy, prior to referring a 
student to an alternative learning program, the principal of the referring school 
must: 

 
a. document the procedures that were used to identify the student as being 

at risk of academic failure or as being disruptive or disorderly; 
 

b. provide the reasons for referring the student to an alternative learning 
program or school; and 

 
c. provide to the alternative learning program all relevant student records, 

including anecdotal information. 
 

3. Referral 
 
a. Students who are recommended for long-term suspension or expulsion 
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and who receive due process through the disciplinary process for 
violations of the Code of Student Conduct do not require additional 
referral procedures prior to transfer. 

 
b. Prior to assignment in circumstances where a student is experiencing 

academic or developmental difficulties or continuing social/behavioral 
problems, the principal or school-based committee of the referring school 
shall document the student’s behavior and academic performance and 
efforts to assist the student in the regular educational environment. School 
administrators are encouraged to meet with the student’s parents or 
guardians to try to reach a consensus how to address the student’s 
difficulties at school.   

 
c. In all cases where a basis for assignment exists, other than where the 

student has received due process pursuant to a recommendation for long-
term suspension or expulsion, the principal must refer the student to a 
multi-disciplinary team to determine whether the student should be 
assigned to an alternative program.  The principal must provide in writing:  
(1) an explanation of the student’s behavior or academic performance that 
is at issue; (2) documentation or a summary of the documentation of the 
efforts to assist the student in the student’s regular educational setting, if 
applicable; and (3) documentation of the circumstances that support the 
referral.  A copy of the referral and other documentation must be provided 
to the parents or guardian by certified mail or in person. 

 
The multi-disciplinary team shall consist of the student’s parent or 
guardian and at least three school system employees who are informed 
about the student’s needs. The team shall meet to consider the principal’s 
referral and determine whether the student will be assigned to an 
alternative program and shall perform all other duties assigned to it by 
State Board of Education policy. The student’s parent or guardian shall be 
provided written notice of the time, place, and date of the meeting. 
 
At the meeting, the multi-disciplinary team shall determine whether the 
student will be assigned to the alternative program. The student’s parent 
or guardian shall be provided written notice of the team’s decision, as well 
as notice of the parent or guardian’s appeal and due process rights. If the 
student’s parent or guardian attended the team meeting, such notice shall 
be provided at the end of the meeting. If the student’s parent or guardian 
did not attend the meeting, such notice shall be provided by certified mail 
within one business day of the meeting. If the multi-disciplinary team 
approves the assignment, the principal of the regular educational setting 
and the coordinator of the alternative program shall make all necessary 
arrangements.   
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 4. Responsibilities of School Personnel at the Alternative Learning Program 
 

Once a student is placed in an alternative learning program or school, the 
appropriate school personnel of the program must meet to review the student’s 
records and any other documentation forwarded by the referring school. Based 
on these records and any input provided by the parent or guardian concerning the 
student’s needs, the personnel at the alternative program shall determine the 
support services and intervention strategies that are recommended for the 
student. 
 
If a student who is subject to G.S. 14-208.18 is assigned to an alternative school, 
the student must be supervised by school personnel at all times. 
 

 5.  Assignment of Student with Disabilities to Alternative Programs 
 

Students who receive services under the Individuals with Disabilities Education Act 
(IDEA) are entitled to all of the processes and protections pursuant to the IDEA. 
All additional requirements specific to the assignment of students with disabilities 
to an alternative program or school established by State Board of Education policy 
shall be observed. 

 
D. APPEALS PROCESS 
 

If the student’s assignment is the result of an IEP team decision for a student with a 
disability, parents or guardians who are dissatisfied with the decision must comply with 
the due process procedures set forth in Procedures Governing Policies and Services for 
Children with Disabilities, as adopted by the State Board of Education. 
 
In all other cases, within three business days of receiving written notice of the decision to 
assign the student to an alternative program,, the parent or guardian may appeal the  
decision in writing to the superintendent, who shall review the documentation and render 
a decision within five business days, absent extraordinary circumstances that require 
additional response time. Parents and guardians who are dissatisfied with the 
superintendent’s decision may appeal to the board. The board will hear the appeal in 
closed session and will follow its procedures as provided in policy 2500, Hearings Before 
the Board. During the period of the appeal, the student may be transferred to the 
alternative learning program or school, except as prohibited by the IDEA. 

 
E. ADMINISTRATIVE ASSIGNMENTS 
 
 1. Assignment During a Long-Term or 365-Day Suspension 

 
Any student who receives a long-term or 365-day suspension must be offered 
alternative education services unless the superintendent provides a significant or 
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important reason for declining to offer such services.  Alternative education 
services include, but are not limited to, the alternative programs or schools 
established in this policy in accordance with G.S. 115C-105.47A. 

 
 2. Assignment of Student Sex Offenders 
 

The board may decide, pursuant to G.S. 115C-390.11(a)(2), to assign a student 
who is subject to G.S. 14-208.18 to an alternative learning program or school. 

 
F. TRANSITION FROM ALTERNATIVE LEARNING PROGRAMS  
 

In most instances, the goal of the alternative learning program is to return the student to 
the regular educational setting with the skills necessary to succeed in that environment 
as soon as practicable.  The personnel of the alternative learning program and those of 
the regular educational setting shall work together to help create a successful transition 
for the student.   

 
If the student is not or will not be returned to the regular educational setting, the 
alternative learning program will assist in the student’s transition to other educational 
settings, including other programs offered by the school system or a community college 
or vocational school.   
 
For students identified as eligible under the IDEA, the student’s IEP team shall make all 
transition decisions that would result in a change in placement. 

 
G. EVALUATION OF ALTERNATIVE LEARNING PROGRAMS  

 
1. State Accountability 

 
The board will determine annually how each alternative p will participate in the 
State Alternative Schools’ Accountability Model.  The superintendent shall provide 
for this information to be reported to the North Carolina Department of Public 
Instruction by August 1 of each year.  
 

2. Information to be Reported to the Board of Education 
 

Each year, the board will evaluate each alternative learning program or school 
based upon reports provided by the superintendent and any other information 
the board wishes to consider.  

 
Legal References:  G.S. 14-208.18; 115C-47(32a), -105.27, -105.47A, -105.48, -276(r), -288, -367, 
-369, -390.7, -390.9, -390.10, -390.11; 16 N.C.A.C. 6G .0314; State Board of Education Policy 
ACCT-038, ALTP-002, DROP-001, EXCP-001; Policies Governing Services for Children with 
Disabilities, as amended (Public Schools of N.C.); Policies and Procedures for Alternative Learning 
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Programs and Schools (NC Dept. of Public Instruction), available at 
https://www.dpi.nc.gov/students-families/enhanced-opportunities/alternative-learning-
programs#development,-implementation,-and-operations    
 
Cross References:  Parental Involvement (policy 1310/4002), Hearings Before the Board (policy 
2500), School Improvement Plan (policy 3430), Conflict Resolution (policy 3431), Student Sex 
Offenders (policy 4260), School Plan for Management of Student Behavior (policy 4302), Student 
Discipline Records (policy 4345), Long-Term Suspension, 365-Day Suspension, Expulsion (policy 
4353), Assignments/Reassignments/Transfers (policy 7440)  
 
Adopted: May 14, 1998 to become effective July 1, 1998 
 
Revised:  May 11, 2000, February 8, 2007, January 8, 2009, October 13, 2011, July 9, 2012, 
October 5, 2017, June 13, 2019, August 13, 2020 

https://www.dpi.nc.gov/students-families/enhanced-opportunities/alternative-learning-programs#development,-implementation,-and-operations
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HOMELESS STUDENTS Policy Code: 4125 
 
 
As required by the North Carolina Constitution and North Carolina law, the board of 
education is committed to providing a free appropriate education to all children who are 
legally entitled to enroll in the school system. In accordance with the McKinney-Vento 
Homeless Assistance Act  and the North Carolina State Plan for Educating Homeless 
Children, the board will make reasonable efforts to identify homeless children and youth 
of school age within the area served by the district, encourage their enrollment, and 
eliminate barriers to their receiving an education which may exist in district policies or 
practices. Based on individual need, homeless students will be provided services available 
to all students to permit full participation in school activities, such as preschool, free or 
reduced school meals, services for English learners, special education, career and 
technical education (CTE), academically or intellectually gifted (AIG) services, and before- 
and after-school care. 
 
The provisions of this policy will supersede any and all conflicting provisions in board 
policies that address the areas discussed in this policy. 
 
A. DEFINITION OF HOMELESS STUDENTS 
 

Homeless students are children and youth who lack a fixed, regular, and adequate 
nighttime residence.  The term “homeless student” will also be deemed to include 
the term “unaccompanied youth,” which includes a youth who is not in the 
physical custody of a parent or guardian.  Homeless children and youth include 
those students who are as follows:  

 
1. sharing the house of other persons due to loss of housing, economic 

hardship, or a similar reason; 
 
2. living in motels, hotels, transient  trailer parks, or camping grounds due to 

the lack of alternative adequate accommodations; 
 
3. living in emergency or transitional shelters; 
 
4. abandoned in hospitals; 
 

5. living in a primary nighttime residence that is a public or private place not 
designed for or ordinarily used as regular sleeping accommodations for 
human beings; 

 
6. living in cars, parks, public spaces, abandoned buildings, substandard 

housing, bus or train stations or similar settings; or 
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7. living in a migratory situation that qualifies as homeless because the child 
lacks a fixed, regular, and adequate nighttime residence. 

 
B. ENROLLMENT, ASSIGNMENT, AND TRANSPORTATION OF HOMELESS STUDENTS 
 

1. Enrollment 
 

a.  Eligibility 
 

Notwithstanding the enrollment eligibility requirements 
established by the board elsewhere in policy, school personnel 
shall immediately enroll homeless students even if they do not 
have proof of residency, school and immunization records, birth 
certificates, or other documents; have missed application or 
enrollment deadlines during a period of homelessness; have 
outstanding fees; or are not accompanied by an adult. The 
homeless liaison or designee shall assist the students and parents 
or guardians in securing appropriate records or otherwise meeting 
enrollment requirements. 

 
b.  Records 

 
 Homeless students transferring into the school district may 
provide cumulative and other records directly to the school district.  
The school district will not require that such records be forwarded 
from another school district before the student may enroll.  
However, school personnel will immediately request the official 
records from the previous school.  
 

Information regarding a child or youth’s homeless situation must be 
treated as a student record and protected accordingly. See policy 4700, 
Student Records. 

 
2. Assignment 
 

 A homeless student (or the student’s parent or guardian) may request to 
attend (1) his/her school of origin or (2) any public school that other 
students living in the same attendance area are eligible to attend. The 
school of origin is defined as the school the student attended before losing 
permanent housing or the school in which the student was last enrolled, 
including a preschool. When a student completes the final grade level 
served by the school of origin, the school of origin includes the designated 
receiving school at the next grade level for all feeder schools. To the extent 
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feasible, unless not in the student’s best interest, a homeless student who 
continues attending the school of origin will remain enrolled in the school 
of origin for the entire time the student is homeless and until the end of 
any academic year in which the student moves into permanent housing.  

 
The superintendent, or the superintendent’s designee, in consultation 
with the homeless liaison, will make the decision regarding which school a 
homeless student will attend. The decision must be based upon 
consideration of student-centered factors related to the student’s best 
interest, including factors concerning the impact of mobility on 
achievement, education, health, and safety of homeless students, giving 
priority to the request of the student’s parent or guardian or the 
unaccompanied youth.  The superintendent’s designee must presume that 
keeping the student in the school of origin is in the student’s best interest 
unless contradicted by the student’s parent or guardian or the 
unaccompanied youth.   

 
If the superintendent or designee determines that it is not in the student’s 
best interest to attend the school of origin or the school requested by the 
parent or guardian or unaccompanied youth, he/she must provide a 
written explanation of the reasons for the determination to the parent or 
guardian or unaccompanied youth, along with information regarding the 
right to appeal the placement decision as described in Section D, below. 

 
3. Transportation 

 
The board of education will provide homeless students with transportation 
services comparable to those of other students. In addition, at the parent 
or guardian’s request (or at the request of the homeless liaison for 
unaccompanied youth), the board will provide transportation services 
to/from the school of origin. The superintendent or designee and the 
homeless liaison shall coordinate homeless students’ transportation 
needs, based on the child’s best interest. In situations in which a student 
attends school in this system but his or her temporary housing is in another 
system (or vice versa), the superintendent or designee shall work with the 
other system to share the cost and/or responsibility for transportation. If 
an agreement cannot be reached between the systems, the cost of such 
transportation will be divided evenly. 
 
If a homeless student becomes permanently housed and chooses to 
remain in his or her school of origin, the board will provide transportation 
to the student for the remainder of the school year. 
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C. ELIGIBILITY FOR TITLE I SERVICES 
 

Homeless students are automatically eligible for Title I services. The homeless 
liaison and the Title I director shall collaborate to identify the needs of homeless 
students. 

 
D. DISPUTE RESOLUTION PROCESS 
 

A parent, guardian, or unaccompanied youth who disagrees with a decision of 
school officials with regard to eligibility, school selection, or enrollment of a 
student who is homeless (hereinafter, referred to as a “complainant”) may 
appeal the decision to the school system’s homeless liaison in accordance with 
this section upon registering or attempting to register the child or youth at the 
school in which enrollment is sought.  
 
Any employee who is aware that an unaccompanied youth or a parent or 
guardian of a homeless student is dissatisfied with a decision of school officials 
with regard to eligibility, school selection, or enrollment should immediately 
refer that individual to the school system’s liaison for homeless students. 

 

As used in this section, “school days” means days when students are scheduled to 
be in attendance.  
 
1. Notice, Stay Put, and Informal Resolution 
 

Upon learning of a complainant’s disagreement with a decision of school 
officials, the homeless liaison shall take the following actions. 
 
a. The homeless liaison shall arrange to have the student immediately 

admitted to the school in which enrollment is sought (either the 
school of origin or the school located in the attendance zone of the 
student’s temporary residence) if enrollment is at issue. Once 
enrolled, the student must receive all services for which he/she is 
eligible and must be allowed to participate fully in school activities, 
pending resolution of the dispute. 
 

b. Within one school day of learning of the complainant’s 
disagreement, the homeless liaison shall provide the complainant 
a copy of the school system’s uniform statement of rights and 
procedures that is written in a language, manner, and form the 
complainant can understand, to the extent the school system 
deems practicable. The written statement must include all of the 
following: 
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i. contact information, including telephone number, e-mail 
address, and physical address of the homeless liaison and 
of the State Coordinator for homeless education, with a 
brief description of their roles; 

 
ii. notice that, within two school days of the school’s decision, 

the complainant has the right to notify the homeless liaison 
that the complainant intends to appeal the decision; 

 
iii. an explanation of the appeal procedure, including the 

timeline and process for making the initial appeal and for 
pursuing a subsequent appeal to the superintendent and 
board, as provided by this policy; 

 
iv. a complaint form that a complainant can understand, 

complete and submit to the homeless liaison to initiate the 
dispute resolution process and to pursue any subsequent 
appeals to the superintendent and board; 

 
v. notice that the board of education or a designated panel of 

the board will make the final decision on behalf of the 
school system; 

 
vi. notice of the right to appeal, or request an extension of 

time to appeal, the final decision of the school system to 
the State Coordinator within three school days of receipt 
of the final decision; 

 
vii. notice of the right to enroll immediately in the school 

located in the assignment area of the student’s temporary 
residence or remain in the school of origin with 
transportation provided by the school system pending 
resolution of the dispute if such transportation is requested 
by the parent, guardian, or homeless liaison on behalf of the 
youth; 

 
viii. notice that the right to enroll includes the right to fully 

participate in all school activities; 
 

ix. notice of the right to obtain assistance of advocates or 
attorneys; and 
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x. notice of the right to provide supporting written or oral 
documentation during the appeals process. 

 
c. The homeless liaison shall attempt to informally resolve the 

matter. Complainants are encouraged to attempt informal 
resolution through discussion with the homeless liaison when 
possible. 

 
d.  If informal resolution is unsuccessful, the homeless liaison shall 

inform the complainant of the right to appeal the matter by 
initiating the dispute resolution process provided in subsection D.2, 
below. 

 
e. If the complaint initiates the dispute resolution process, the 

homeless liaison shall expedite the process so that a final decision 
in the dispute is reached within 15 school days or 30 calendar days, 
whichever is less. 

 
2. Steps in the Dispute Resolution Process and Related Timelines 

 
a. Homeless Liaison Review 

 
i. If informal resolution of a complaint is unsuccessful, the 

complainant may initiate the dispute resolution process by 
making a formal appeal to the homeless liaison, either 
directly or through the principal of the school in which 
enrollment is sought. The appeal must be presented within 
five school days of the decision giving rise to the complaint 
unless the homeless liaison agrees to an extension of up to 
five additional school days for good cause. 

 
ii. The appeal may be made orally or in writing on the 

designated complaint form. If the complainant makes an 
oral appeal, the homeless liaison shall complete the written 
complaint form on the complainant’s behalf without delay. 

 
iii. The complaint should include the date of the filing, a 

description of the disputed action pertaining to eligibility, 
school selection, or enrollment, the name of the person(s) 
involved and a description of the relief requested. The 
complainant may provide supporting written or oral 
documentation and may be accompanied by an advocate or 
attorney. 
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iv. No more than two school days after the complainant 
initiates the dispute resolution process, the local liaison 
shall (1) inform the superintendent, other school officials 
participating in the dispute resolution process, and the 
State Coordinator of the dispute and (2) provide a written 
decision, including the reasons for the decision, to the 
complainant and the superintendent. 

 
b. Appeal to the Superintendent of the Liaison’s Decision 
 

i. Within two school days of receiving the liaison’s decision, 
the complainant may appeal the decision to the 
superintendent orally or in writing using the form 
designated for this purpose.  Oral appeals must be made to 
the homeless liaison, who shall commit the appeal to 
writing on the designated form.  The homeless liaison shall 
ensure that the superintendent receives copies of the 
written complaint and the response of the liaison.   
 

ii. The superintendent or his/her designee shall schedule a 
conference with the complainant to discuss the complaint.  
 

iii. Within five school days of receiving the appeal, the 
superintendent or designee shall provide a written decision 
to the complainant including a statement of the reasons for 
the decision. 

 
c. Appeal to the Board of the Superintendent’s Decision 

 
i. If the complainant is dissatisfied with the superintendent’s 

decision, he/she may file an appeal with the board of 
education within two days.   

 
ii. The appeal may be filed orally or in writing using the form 

designated for this purpose. Oral appeals must be made to 
the homeless liaison, who shall commit the appeal to 
writing on the designated form. 

 
iii. The board or a panel of at least two board members acting 

on behalf of the board will render a decision on the appeal. 
The board or board panel will provide the complainant with 
a written decision within five days of receiving the appeal.  
In unusual circumstances the board or board panel may 



 Policy Code: 4125 

BOARD OF EDUCATION POLICY MANUAL Page 8 of 11 

extend this time but will avoid exceeding the lesser of (1) 15 
school days from when the complaint was received or (2) 
30 calendar days from when the complaint was received. 

 
iv. The board or board panel’s decision will constitute the final 

decision of the school system for purposes of the 
complainant’s right to appeal to the State Coordinator. 

 
v. If the matter under appeal is a school assignment, a board 

panel decision will be a recommendation that must be 
submitted to the full board for a final determination as 
required by state law and policy 4150, School Assignment. 
However, in order to ensure an expedited appeals process 
for students who are homeless, the recommendation of the 
board panel shall be considered the final decision of the 
board for purposes of appeal to the State Coordinator if a 
final determination by the full board reasonably cannot be 
accomplished by the deadline described in the previous 
paragraph. 

 
vi. The written statement of the board’s final decision will 

include the name and contact of the State Coordinator for 
homeless education and will describe the appeal rights to 
the state Coordinator. If the matter under appeal is a school 
assignment and the appeal was not heard by the full board, 
the written decision will also note that review of the matter 
by the full board as required by state law is pending. 

 
d. Appeal to the State Coordinator of the Board’s Decision 

 
If the complainant is dissatisfied with the decision of the board or 
board panel, he/she may file an oral or written appeal with the 
State Coordinator for homeless education within three school days 
of receiving the board of panel’s decision or within the period of 
any extension granted.  The State Coordinator will issue a final 
decision on the complaint. The appeal must include: 

 
i. the name of the complainant and, if available, his or her 

physical address, e-mail address, and telephone number; 
 
ii.  the relationship or connection of the person to the child in 

question; 
iii.  the name of the school system and the school in question; 
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iv.  the federal requirement alleged to have been violated; 
 
v.  how the requirement is alleged to have been violated; and 
 
vi.  the relief the person is seeking. 

 
Within three school days following a request from the State 
Coordinator, the homeless liaison shall provide the record of 
complaint, a copy of the board or panel’s decision, and any other 
documents necessary to complete the record. 

 
E. HOMELESS LIAISON 
 

The superintendent or designee shall appoint and train a school employee to serve 
as the homeless liaison. In addition to the duties specifically assigned elsewhere 
in this policy, the homeless liaison’s duties shall include, but not be limited to, the 
following: 
 
1.  ensuring that school personnel identify homeless children and youth; 
 
2.  ensuring school/preschool enrollment of and opportunities for academic 

success for homeless children and youth; 
 
3. ensuring that homeless families and children have access to and receive 

educational services for which they are eligible; 
 
4.  ensuring that homeless families and children receive referrals to 

healthcare, dental, mental health and substance abuse, housing, and other 
appropriate services; 

 
5.  informing parents or guardians and any unaccompanied youth of available 

transportation services and helping to coordinate such services; 
 
6.  ensuring that public notice of the educational rights of homeless students 

is disseminated in locations frequented by parents or guardians and 
unaccompanied youth; 

 
7.  informing parents or guardians of educational and related opportunities 

available to their children and ensuring that parents or guardians have 
meaningful opportunities to participate in their children’s educations; 
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8.  communicating the dispute resolution process to parents, guardians, and 
unaccompanied youth experiencing homelessness; 

 
9.  helping to mediate enrollment disputes, including ensuring that a 

homeless child or youth is enrolled immediately pending final resolution 
of the dispute; 

 
10.  developing a uniform written notice that explains to parents, guardians, 

and unaccompanied youth their rights and the process for appealing a 
decision of school officials, as required by subsection D.1.b of this policy. 
The notice must be written in a simple and understandable format and 
translated to other languages as needed and practicable; 

 
11.  ensuring that when parents, students, and unaccompanied youth initiate 

the dispute resolution process, all parties comply with the dispute 
resolution policy and that parents, students, and unaccompanied youth 
are provided with the information listed in subsection D.1.b of this policy; 

 
12.  informing unaccompanied youth of their status as independent students 

and assisting in verifying such status for the purposes of the Free 
Application for Federal Student Aid; 

 
13.  ensuring that school personnel providing services to homeless students 

receive professional development and other support; 
 
14.  working with school personnel, the student, parents or guardians, and/or 

other agencies to obtain critical enrollment records, including 
immunization and medical records, in a timely manner; and 

 
15.  working with the superintendent or designee to identify board policies or 

procedures that might serve as a barrier to enrollment of homeless 
students, including those related to immunization records, medical 
records, uniforms or dress codes, school fees, and school admission. 

 
Legal References:  McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; 
Non-Regulatory Guidance on Education for Homeless Children and Youths Program, U.S. 
Department of Education (July 2016); G.S. 115C-366(a2), -369; 16 N.C.A.C. 6H.011; State 
Board of Education Policy SPLN-000 
 
Cross References:  Immunization and Health Requirements for School Admission (policy 
4110), Domicile or Residence Requirements (policy 4120), Discretionary Admission (policy 
4130), School Assignment (policy 4150), Student Records (policy 4700) 
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CHILD ABUSE AND RELATED THREATS 
TO CHILD SAFETY                                                                            Policy Code:          4240/7312 

 

 
The board is concerned with the health, safety, and welfare of all children and recognizes the 
legal and ethical obligations that school employees, contractors, and volunteers have to report 
known or suspected maltreatment of children.  North Carolina has two separate systems that 
mandate reports to state authorities of suspected child abuse, neglect, dependency, or 
maltreatment and a third system for mandated reporting of certain crimes against juveniles to 
local law enforcement. 
 
When a parent or other caretaker is suspected to have caused a child to be abused, neglected, or 
dependent, this information must be reported to the county child welfare agency. Suspected 
human trafficking, involuntary servitude, and sexual servitude of a child and death of a child as a 
result of maltreatment are special forms of child abuse under law and must be reported to the 
county child welfare agency, regardless of the relationship between the victim and the perpetrator.  
By contrast, suspected child maltreatment by a caregiver in a child care facility, including in a 
licensed preschool classroom or other licensed classroom or program operated by the school 
system, must be reported to the Department of Health and Human Services, Division of Child 
Development and Early Education.  When the source of the harm or threat of harm to the child is 
uncertain, a report should be made to both the county child welfare agency and the Department 
of Health and Human Services, Division of Child Development and Early Education. 

 
In addition, state law mandates reports to local law enforcement when a child is a victim of 
certain violent offenses, sexual offenses, or misdemeanor child abuse.  An adult who knows or 
reasonably should have known of any of these offenses inflicted upon a child must report that 
information immediately. 

 
The board of education supports all employees who in good faith make a report under North 
Carolina’s mandated reporting laws. 

 
A.         DUTY TO REPORT CERTAIN CRIMES AGAINST CHILDREN TO LOCAL LAW ENFORCEMENT 

 
A school employee, contractor, or volunteer is legally required to report to local law 
enforcement when the employee or volunteer knows or reasonably should know that a 
child has been a victim of any of the following crimes: 

 
1. a sexual offense (which for purposes of this policy, the board interprets to mean 

any offense that relates to inappropriate sexual contact with a child); 
 

2. an offense that inflicts serious bodily injury or serious physical injury upon the 
child by nonaccidental means; 
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3. an attempt, solicitation, or conspiracy to commit either offense described above, 
or aiding and abetting either offense; or 

 
4. misdemeanor child abuse, which occurs when a parent or any other person 

providing care or supervision to a child who is under the age of sixteen (1) inflicts 
or allows to be inflicted physical injury to the child by nonaccidental means or (2) 
creates or allows a substantial risk of physical injury to the child by nonaccidental 
means. 

 
Compliance with this reporting requirement does not relieve the employee or volunteer 
from his or her duty to report pursuant to Sections B and C of this policy.  The employee, 
contractor, or volunteer also shall immediately report the case to the principal. 

 
A school employee, contractor, or volunteer is immune by statute from any state civil 
and/or criminal liability when making a report in good faith under this Section.   An 
employee who fails to report or who prevents another person from making a report is 
subject to disciplinary action by the school system and civil and criminal action under the 
law.  A volunteer or contractor who fails to report or prevents another person from 
making a report may be restricted from school property or lose the privilege of 
volunteering for or contracting with the school system and is subject to civil and criminal 
action under the law. 

 
B. DUTY TO REPORT CHILD ABUSE, NEGLECT, DEPENDENCY, OR DEATH AS A RESULT OF MALTREATMENT 

TO THE COUNTY CHILD WELFARE AGENCY 

 
A school employee, contractor, or volunteer who knows or has cause to suspect that (1) 
a parent, guardian, custodian, or caretaker of a child has caused the child to be abused, 
neglected, or dependent, or (2) that a child has died as a result of maltreatment or been 
a victim of human trafficking, involuntary servitude, or sexual servitude by any person is 
legally required to report the case to the director of social services.  The employee, 
contractor, or volunteer also shall immediately report the case to the principal. Any doubt 
about reporting a suspected situation must be resolved in favor of reporting, and the 
report must be made immediately. 

 
A school employee, contractor, or volunteer is immune by statute from any civil and/or 
criminal liability when making a report in good faith under this Section. An employee who 
fails to report or who prevents another person from making a report is subject to 
disciplinary action by the school system and civil and criminal action under the law.  A 
volunteer or contractor who fails to report or prevents another person from making a 
report may be restricted from school property or lose the privilege of volunteering for or 
contracting with the school system and is subject to civil and criminal action under the 
law. 
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C. DUTY TO REPORT CHILD MALTREATMENT IN A CHILD CARE FACILITY TO THE DIVISION OF CHILD 

DEVELOPMENT AND EARLY EDUCATION 

 
A school employee, contractor, or volunteer who has cause to suspect that a child in a child 
care facility has been maltreated by a caregiver or has died as a result of maltreatment 
occurring in a child care facility is legally required to report the case to the Department of 
Health and Human Services (DHHS), Division of Child Development and Early Education 
(DCDEE). 

 
A “child care facility” includes any DHHS-licensed classroom or program operated by the 
school system, including for example, licensed pre-school or Title I classrooms, licensed 
afterschool programs, and licensed developmental day programs. 

 
Any doubt about reporting a suspected situation or uncertainty whether the child’s care is 
being provided in a child care facility must be resolved in favor of reporting, and the report 
should be made immediately. 

 
An employee making a report to DCDEE also shall immediately report the case to the 
principal.  If the suspected maltreatment occurred in a licensed preschool classroom or 
other licensed classroom or program operated by board, the principal shall immediately 
notify the superintendent of the suspected maltreatment.  No reprisals of any kind may be 
taken against an employee who makes a good faith report of child maltreatment occurring 
in any licensed preschool classroom or other licensed classroom or program operated by 
the board. 

 
An employee who fails to make a report as required by law and this policy may be subject to 
disciplinary action by the school system.  In addition, if the employee works in a licensed 
preschool classroom or other licensed classroom or program operated by the board, failure 
to report maltreatment of a child in the program or classroom may itself constitute child 
maltreatment and result in the employee being placed on the state child maltreatment 
registry. A volunteer or contractor who fails to report or prevents another person from 
making a report may be restricted from school property or lose the privilege of volunteering 
for or contracting with the school system. 

 
D. COOPERATION WITH STATE AND LOCAL AGENCIES 

 
1. The principal may establish a contact person in the school to act as a liaison with 

state and local agencies charged with investigating reports made pursuant to this 
policy. 

 
2. Employees   shall   cooperate   fully   with   agency   personnel   conducting   an 

investigation. 
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3. In a case under the jurisdiction of local law enforcement in which the child’s 

parent, guardian, or custodian is suspected of wrongdoing, employees shall permit 
the child to be interviewed by local law enforcement on school campuses during 
school hours.   Otherwise, permission from the parent, guardian, or custodian must 
be obtained before the child may be interviewed by local law enforcement on 
school campus during school hours. 

 
4. In a case under the jurisdiction of social services, employees shall permit the child to 

be interviewed by social services on school campuses during school hours. 

 
5. In a case under the jurisdiction of DCDEE concerning suspected child maltreatment by 

a caregiver in a child care facility, permission from the parent must be obtained 
before the child may be interviewed on school campus during school hours. 

 
6. Employees shall provide confidential information to agency personnel, so long as 

the disclosure does not violate state or federal law. 

 
7. Any confidential information disclosed by the investigating agency to employees 

must remain confidential and may be redisclosed only for purposes directly 
connected with carrying out the responsibilities of the school system or the 
employee. 

 
E. SHARING INFORMATION WITH OTHER AGENCIES 

 
Upon request and to the extent permitted by law, school system officials shall share with 
other agencies designated in G.S. 7B-3100(a) information that is relevant to (1) any 
assessment by the department of social services of a report of child abuse, neglect, 
dependency, or death as a result of maltreatment; (2) the provision or arrangement of 
protective services in a child abuse, neglect, or dependency case by the department of 
social services; or (3) any case in which a petition is filed alleging that a juvenile is abused, 
neglected, dependent, undisciplined, or delinquent.   School system officials and the 
designated agencies must continue to share such information until the protective services 
case is closed by the department of social services or, if a petition is filed, until the juvenile is 
no longer subject to the jurisdiction of juvenile court. 

 
F. CHILD SEXUAL ABUSE AND SEX TRAFFICKING TRAINING PROGRAM 

 
In even numbered years, the school system will provide a child sexual abuse and sex 
trafficking education and awareness training program for teachers, instructional support 
personnel, principals, and assistant principals. The program will include at least two hours of 
training related to best practices from the field of prevention, the grooming process of 
sexual predators, the warning signs of sexual abuse and sex trafficking, how to intervene 
when sexual abuse or sex trafficking is suspected or disclosed, legal responsibilities for 
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reporting sexual abuse or sex trafficking, and available resources for assistance. 
Designated school personnel shall participate in such training as required by law and 
board policy. 

 
The superintendent shall develop any necessary procedures for making a report pursuant to this 
policy, for sharing information with designated agencies, and for cooperating with agency 
investigations. 

 
In addition to the requirements of this policy, any administrator who knows or has reason to believe 
that a licensed employee has engaged in conduct that would justify automatic revocation of the 
employee’s license pursuant to G.S. 115C-270.35(b) or involves physical or sexual abuse of a child 
shall report that information to the State Superintendent of Public Instruction in accordance with 
subsection C.4 of policy 4040/7310, Staff-Student Relations. 

 
Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; G.S. 7B-101, -301, -
302, -309, -3100; 8-53.4; 14-208.6, -318.2, -318.4, -318.6; 110-90.2, -105.3, -105.4, -105.5; 115C-
270.35(b), -375.20, -400, -402; 126-5; 16 N.C.A.C. 6C .0373; State Board of Education Policy SHLT-
003 

 
Cross References: Professional and Staff Development (policy 1610/7800), Staff-Student Relations 
(policy 4040/7310), Student Records (policy 4700) 
 
Adopted: September 10, 2020 



BOARD OF EDUCATION POLICY MANUAL  Page 1 of 1 

ANNUAL INDEPENDENT AUDIT Policy Code: 8310 
 
 
The accounts of the school district and the individual schools will be audited as soon as possible 
after the close of each fiscal year by an independent, qualified auditor.  The auditor will be 
selected by the board and the terms and conditions will be specified in a written contract that 
complies with the requirements of 20 N.C.A.C. 03.0502(c).  The auditor will report directly to the 
board.   
 
The superintendent will assist the board in providing for an annual independent audit which 
meets all requirements as provided by G.S. 115C-447 and any other relevant statute.  All 
employees and agents of the school district having custody of public money or responsibility for 
keeping records of public financial or fiscal affairs will produce all books and records requested 
by the auditor and provide any information relating to fiscal affairs requested by the auditor.  Any 
employee who fails to cooperate may be subject to disciplinary action, up to and including 
dismissal and also may be found guilty of criminal conduct.   
 
The board will receive the report and opinion of the auditor and will arrange for the auditor to 
present to the board the audited financial statements, compliance reports, if any, and other 
information as specified in the audit contract. The presentation must be in an official meeting in 
open session, held as soon as the audited financial statements are available but not later than 45 
days after the submission of the audit report to the Secretary of the Local Government 
Commission. 
 
Legal References:  G.S. 115C-447, 20 N.C.A.C. 03.0502 
 
Cross References:  Career Employees:  Demotion and Dismissal (policy 7930), Classified 
Personnel:  Suspension and Dismissal (policy 7940) 
 
Adopted:  May 14, 1998 to become effective July 1, 1998 
 
Administrative Procedure:  None 
 
Reviewed by Policy Committee on August 8, 2013 
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FACILITY DESIGN Policy Code: 9020 

 
The board is committed to designing new and renovated facilities in a manner that maximizes 
the use of space, conserves environmental resources and produces structurally sound and safe 
buildings.  All school buildings should be designed to create safe, orderly and inviting learning 
environments where students can succeed.  School buildings also will be planned to the extent 
feasible for maximum use by the community and for providing extended services to students.   
 
The superintendent is responsible for overseeing the design of facilities that have been identified 
in the long-range facility needs plan and have been approved for funding.  New or renovated 
facilities must be designed to meet all legal requirements, including legal standards for 
accessibility and use of facilities by persons with disabilities.  Plans also must take into 
consideration the facilities guidelines developed by the North Carolina Department of Public 
Instruction. The superintendent will utilize services of outside professionals, including architects 
and other consultants, in the facility design and construction.  Any contract for professional 
services must be (1) reviewed by the board attorney, (2) be approved by the board, unless the 
board delegated this authority to the superintendent in policy 6420, Contracts with the Board, 
and (3) meet the requirements of any applicable board policies. (See policy 9110, Use and 
Selection of Architects, Engineers, Surveyors, and Construction Managers At Risk.) The 
superintendent also should involve school staff, parents and students in the design of school 
buildings. 
 
Before investing any money in the construction of any new building, or when using any state 
money for the erection, repair, or equipping of any building, the superintendent must submit the 
plans to the State Board for review and comment and must review the plans based upon a 
consideration of the comments received. 
 
Plans for science facilities in middle and high schools are subject to approval by the State Board 
of Education in accordance with G.S. 115C-521(c1) and State Board of Education policy. 
 
The superintendent shall report periodically to the board on the development of facility plans.  
The superintendent also will report on the State Board’s review of facility plans conducted 
pursuant to G.S. 115C-521(c) and this policy and must specifically address any concerns noted by 
the State Board.  The board will give final approval of facility plans before any money may be 
spent on new buildings or renovations.  
 
Legal Reference:  29 U.S.C. § 794(b); 34 C.F.R. pt. 104 (subpt. C); 42 U.S.C. §12101 et seq.; 28 
C.F.R. pt. 35 (subpt. D); G.S. 115C-204, -521; 133, arts. 1 and 3; State Board of Education Policies 
SCFC-005, North Carolina Public School Facilities Guidelines, available at 
https://www.dpi.nc.gov/districts-schools/districtoperations/school-planning/project-
planning#building-design;  State Board of Education Policy SCFC-006, Procedures Manual: Public 
School Building Capital Fund, available at  
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning/capitalfunding  

https://www.dpi.nc.gov/districts-schools/districtoperations/school-planning/project-planning#building-design
https://www.dpi.nc.gov/districts-schools/districtoperations/school-planning/project-planning#building-design
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning/capitalfunding
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Cross Reference:  Contracts with the Board (policy 6420), Use and Selection of Architects, 
Engineers, Surveyors, and Construction Managers At Risk (policy 9110) 
 
Other Resources: North Carolina Department of Public Instruction School Planning Publications, 
available at http://www.schoolclearinghouse.org/  
 
Adopted:  May 14, 1998 to become effective July 1, 1998 
 
Revised: July 10, 2014, August 13, 2015, August 11, 2016, October 5, 2017 

http://www.schoolclearinghouse.org/


Calendar of Upcoming Events 

August 12, 2021 

 

Thursday August 19 2:00 – 6:00 
p.m. 

Open House  All Schools 

Friday August 20 8:00 a.m. Convocation SAMS Gymnasium 

Tuesday August 24 4:00 – 6:00 
p.m. 

COVID Vaccination Clinic SAMS 

Friday August 27 7:30 p.m. Blue Comet Football AHS 

Tuesday August 31 4:00 – 6:00 
p.m. 

COVID Vaccination Clinic NAMS 

Thursday September 2 6:00 p.m. Teacher of the Year Banquet Pinewood Country 
Club 

Monday September 6 6:00 p.m. County Commissioners 
Meeting 

Old Courthouse 

Thursday September 9 7:30 p.m. Board Meeting SAMS Media 

Friday September 
17 

7:30 p.m. Blue Comet Football 
Middle School Night 

AHS 

Friday September 
24 

7:30 p.m. Blue Comet Football 
Hall of Fame 

AHS 
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